


























































































































































































Viera East 
Community Development District 

Golf Course/Recreation Fund- Operations 
Prior Month/Year Comparison 

Actuals Actuals I I Year to Date Year to Date 

10/ 31 / 18 10/ 31 / 19 Variance 10/ 31 / 18 10/ 31 / 19 Variance 

Revenues: 
Greens Fees $96,077 $ 79,635 $ (16,443) $96,077 $ 79,635 $ (16,443) 
Gift Cards - Sales $743 $ 294 $ (449) $743 $ 294 $ (449) 
Gift Cards - Usage ($963) $ (179) $ 783 ($963) $ (179) $ 783 
Season Advance/Trail Fees $15,428 $ 15,718 $ 291 $15,428 $ 15,718 $ 291 
Associate Memberships $3,476 $ 2,765 $ (711) $3,476 $ 2,765 $ (711) 
Driving Range $5,109 $ 3,577 $ (1,533) $5,109 $ 3,577 $ (1,533) 
Golf Lessons $175 $ 175 $ $175 $ 175 $ 
Merchandise Sales $9,560 $ 6,479 $ (3,081) $9,560 $ 6,479 $ (3,081) 
Restaurant $1,889 $ 1,237 $ (652) $1,889 $ 1,237 $ (652) 
Special Assessments - Operations $1,877 $ 1,877 $ $1,877 $ 1,877 $ 
Miscellaneous Income $969 $ 11201 $ 232 $969 $ 1,201 $ 232 
Total Revenues $ 134,341 $ 112,778 $ (21,562 ) $ 134,341 $ 112,778 $ (21,562 ) 

Expenditures: 
Golf Course Expenditures $ 11,399 $ 10,456 $ 942 $ 11,399 $ 10,456 $ 942 
Restaurant $ 957 $ 968 $ (11) $ 957 $ 968 $ (11) 
Golf Operations $ 29,038 $ 29 ,714 $ (676) $ 29,038 $ 29 ,714 $ (676) 
Merchandise Sales $ 7,860 $ 5,355 $ 2,505 $ 7,860 $ 5,355 $ 2,505 
Golf Course Maintenance $ 89,171 $ 66,515 $ 22,656 $ 89,171 $ 66,515 $ 22,656 
Administrative $ 10,651 $ 11,095 $ (444) $ 10,651 $ 11,095 $ (444) 
Reserves $ 1,820 $ 1,667 $ 153 $ 1,820 $ 11667 $ 153 
Total Expenditures $ 150,895 $ 125,769 $ 25,126 $ 150,895 $ 125 ,769 $ 25,126 

Operating lncome/(Loss) $ (16 ,554 ) $ (12 ,991 ) $ 3,563 $ (16,554 ) $ (12,991 ) $ 3,563 



Viera East Cash Flow Analysis FY 2020 

I, {d.ts_b flows ; Actuals Prolectlons 

I October I I November I December I Januarv I Februarv I March Abri I Mav I June I Julv I .6.1 "-'USl I """'""""" I Totals 
§lnlllog El!D!!I 

Carry Forward IS 10 203 I I i 57212 I ii 23,580 I s (7,539!1 $ j 19,533l l J 5.952 I$ 64.666 I s 155,450 I s 193,879 Is 196.886 ! $ 181.300 I i 150,847 I 
.Bm.!!.!!n 

GoWCourse 1 5 112 778 I IS 129 450 I $ 131 978 I S 151 231 I $ 188 958 I S 777 407 s 2.54 689 IS 201988 I s 166 205 I S 153759 1 $ 126 533 I S 139952 1 S 1 979930 
Course Operations I $ 111,541 I 1$ 128138 1 $ 130.640 I$ 149695 I :Ii 187034 1 $ 2W139 $ 252.089 I $ 199 930 I $ 164.515 I $ 152197 I$ 125.251 I $ 138.532 1 $ 1959 702 

Restaurant I $ 1237 I 1$ 131 2 I $ 1 338 I $ 1536 I S 1924 I $ 2.268 $ 260 0 1 $ 2058 I S 1690 I $ 15621 $ 1 282 I $ 1420 IS 20227 

Tola/ All Cash I s 1si9s1 I I S 186662 I$ 155559 I$ 143692 I S 169425 I $ 228 359 s 319 356 I S 357438 I$ 360084 I S 350645 1 S 313923 1$ 290 798 I S 1979930 

Expenses 
GoWCourse I$ 125769 I I S 163 081 I 5 163.098 I S 163 225 I 5 163 473 I 5 163 693 I S 183906 1S 163 559 I S 163198 I S 163 255 I S 163076 IS 163164 I S 1 922.498 

Course Operations I $ 124 801 I I $ 162.242 I :Ii 162.242 I :Ii 162 242 I $ 162.242 I $ 162.242 I s 16, 2,:2 I $ 162 242 I $ 162117 I $ 162 255 I $ 162255 1 $ 162255 1 $ 1909376 
Restaurant ( $ 968 I I $ 840 I $ 8561$ 983 I $ 1231 1 $ 1 .. 452 $ 1664 I$ 13171 $ 1.082 I $ 10001$ 820 I s 909 l $ 13,122 

Cash Less Expenses I S 57,212 I I s 2315ao Is C!.539/I J ( 19,533/1 $ 5,952 I$ 64,666 1 s 1ss,450 I t 1s3,a19 I s 196,886 I s 1s1,3so I s 150,847 I $ 121,634 I 

Projected Revenues FY 2020 $ 1,979,930 
Projected Expenses FY ZOZO s 1922498 
Projected Surp/us(Defidt} FY 2020 $ 57432 



Viera East 
Community Development Dlsbict 

Detailed Rounds of Golf Report 

Oct-19 
PY· PREVIOUS YEAR 

Bounds ot Gnlf PY PY Vs.PY Vs.PY 
Monthly Yeart.o Date Monthly YeartoDate Monthly YeartoDate 

Paid Baunds 
Rounds of Golf-Associate Member 488 13% 488 13% 536 536 (48) (48) 
Rounds of Golf-CDD Resident 741 20% 741 20% 737 737 4 4 
Rounds of Golf- Public 1,447 40% 1,447 40% 1,644 1,644 (197) (197) 
Rounds of Golf- GolfNow / EZ Links 89 2% 89 2% 231 231 (142) (142) 
Rounds of Golf-Tournaments 0% 0% 112 112 (112) (112) 
Rounds of Golf-Misc 0% 0% 0 0 0 0 
Rain Check Issued (84) -2% (84) -2% (42) (42) (42) (42) 
Total Paid Rounds 2,681 2,681 3,218 3,218 (537) (537) 

Membet Bnnnds 
Rounds of Golf - Members 573 16% 573 16% 594 594 (21) (21) 
Total Member Rounds 573 573 594 594 (21) (21) 

Comp Rounds 
Rounds of Golf-Staff/Comp 137 4% 137 4% 126 126 11 11 
Rounds of Golf-Other Comp 56 2% 56 2% 125 125 (69) (69) 
Total Comp Rounds 193 193 251 251 (58) (58) 

EZ Links/Golf Now 173 5% 173 5% 243 243 (70) (70) 

TOTAL ROUNDS OF GOLF 3,6Z0 95% 3,6Z0 #### 4,306 4,306 (686) (686) 

I 

Revenues PY PY Vs.PY Vs.PY 
Monthly Year t.o Date Monthly YeartoDate Monthly YeartoDate 

61:a:as Ecc Bcu:1111e 
Rounds of Golf-Associate Member $17,420 22% $17,420 22% $17,213 $17,213 $207 $207 
Rounds of Golf-CDD Resident $22,862 29% $22,862 29% $19,486 $19,486 $3,376 $3,376 
Rounds of Golf - Public $38,327 48% $38,327 48% $48,414 $48,414 ($10,087) ($10,087) 
Rounds of Golf- GolfNow / EZ Links $3,105 4% $3,105 4% $8,247 $8,247 [$5,142) ($5,142) 
Rounds of Golf-Tournaments $0 0% $0 0% $3,100 $3,100 ($3,100) ($3,100) 
Rounds of Golf-Misc $0 0% $0 0% $0 $0 $0 $0 
Rain Check Issued ($1,621) -2% ($1,621) -2% ($756) ($756) ($865) ($865) 

TOTAL GREENS FEE REVENUE $80,093 100% $80,093 #### $95,704 $95,704 ($15,611) ($15,611) 

I 

Ai.:t:DIKC S pet Bound nf liolf PY PY Vs.PY Vs.PY 
Monthly Year t.o Date Monthly YeartoDate Monthly YeartoDate 

4Ka:a&e S pea: CDHDd Df Golf 
Rounds of Golf-Associate Member $35.70 $35.70 $32.11 $32.11 $3.58 $3.58 
Rounds of Golf-CDD Resident $30.85 $30.85 $26.44 $26.44 $4.41 $4.41 
Rounds of Golf-Public $26.49 $26A9 $29.45 $29.45 ($2.96) lS296J 
Rounds of Golf- GolfNow / EZ Links $34.89 $34.89 $35.70 $35.70 ($0.81) (S0 81] 
Rounds of Golf-Tournaments #DIV/0! #DIV/0! $27.68 $27.68 #DIV/0! #DlV/0! 
Rounds of Golf-Misc $0.00 $0.00 #DlV/0! #DIV/01 #DIV /0! #DlV/0! 
Rain Check Issued $19.30 $19.30 $18.00 $18.00 $1.30 $1.30 

TOTAL • Average $ per round of Golf $29.87 $29.87 $29.74 $29.74 $0.13 $0.13 

PY PY Vs.PY Vs.PY 
Monthly Year t.o Date Monthly YeartoDate Monthly Year to Date 

Membership Revenue $15,718 $15,718 $16,702 $16,702 ($984} ($984) 
Average$ per round of Golf $27.43 $27.43 $28.12 $28.12 ($0.69) ($0.69) 




