
























































October 28, 2020 Viera East CDD

Mr. Melloh: We just ended our fiscal year on September 30™. T just wanted to make sure
that everyone had an opportunity to look at the financials, because there were a lot of comments
about being a COVID year and we were going to lose $50,000, $60,000 or $70,000. It has come
to my attention that a lot of people in the District were complaining. I’m not accusing them of
not knowing how to read a financial statement. They just don’t know how to read our financial
statements. All I can tell you are the facts. The facts are for Fiscal Year 2020, we had revenues of
$1,804,880, total expenditures of $1,786,058 and operating income of $18,831. So, we did not
show a loss at all. We made some money. Everyone can tear apart and analyze them the way
they want to, but that is what our financial statements show. I can tell you with my 40 years of
being in the golf industry, this was the hardest year I ever had managing the golf course, trying to
bring it in on budget or close to budget. We actually exceeded the budget operating income by
$3,000. I am very proud of the staff here. We were aided by having good weather in July, August
and September, which we typically don’t have. It helped us mitigate some of the losses we had in
March, April and May when COVID first hit. Those were our biggest money making months,
because prior to that, in February, we had the biggest February we ever had. So, we were going
along at a good clip when all of a sudden COVID hit. In my estimation, my gut feeling is we
probably could’ve profited well over $100,000 if it was a non-COVID year. I’'m very proud of
our staff and everybody. I just wanted to make sure that you all had the opportunity to see that.

Mr. McCarthy: One last thing. If you go back to 2014/2015, Mr. Melloh came on board.
He increased the revenue by $500,000 between 2014, 2015 and 2020, which is a tremendous

accomplishment.

EIGHTH ORDER OF BUSINESS Adjournment
Mr. McCarthy: We need a motion to adjourn.

Mr. McCarthy MOVED to adjourn the meeting and Ms. Walsh
' seconded the motion.

Mr. Oakley: Last month, I asked Tim a question and I’m going to ask it this month to see
how things work. Of the people that are running for office on this Board, how many of those
people other than the three people that are sitting up here, and other than Mr. Volpe, have come
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into your office, sat down, and asked you for the correct figures so mistakes and confusion could
not be made?

Mr. Melloh: Zero.

Mr. Oakley: Thank you.

On VOICE VOTE with all in favor the meeting was adjourned.
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