




































October 28, 2020 Viera East CDD 

several people asking for an evening meeting. I'm not disagreeing with that, but I just have 

comparables. I sat at many budget meetings in the evening and we had three or four people. That 

was the budget meeting. Not the last two where we raised taxes. Just to give you a comparable, 

VECA had their annual budget meeting last Monday. I'm quite sure that you are all aware that 

your assessments went up. Do you realize your assessments went up $1,316,546? That is how 

much your assessments increased. I'm quite sure that all of you are aware of it. Did any of you 

comment? Did they have a big crowd? No. There were two people at a Zoom meeting and one of 

them was from Fairway Management. Why don't we have an evening meeting? How many do 

we have here? Fifteen or sixteen people. Just to put your mind at ease a little bit, it went up 

$1,316,546, but that's $10 per year over 20 years. I'm just giving you some real comparable 

figures. The other thing that I addressed with Jason is the multiple for commercial properties. 

What do we have? 4:1? 

Mr. Showe: On the recreation side it is 4 units of single family per acre of commercial on 

the General Fund and for water management, there was 9.268 single family units per acre of 

commercial. 

Mr. Oakley: Just to let you know since all of the commercial property people are 

complaining about our unreasonable fees. I wonder if they have been contacted by these 

commercial interests and talked to about the unduly, unruly, unfair assessments. I just find when 

you really start looking at numbers, you see the entire picture. It went up $1,316,546. It's 

amazing what you can do with numbers when you move them around a little bit. Thank you Paul 

and the Board. 

Mr. McCarthy: Thank you, Bill. I would like to take this opportunity to thank Mr. Volpe 

for his kind words about integrity and honesty. I'm coming up on six years on the Board and I 

can speak for the three people that are running, they did everything with integrity and honesty. It 

has been a wonderful experience. Unfortunately, we've been attacked by threats of private 

investigators, confiscation of our emails and so forth and other things that I won't even bother to 

bring up. Nothing was ever found done incorrectly by this Board. So, thank you Mr. Volpe. I 

appreciate it. We need a motion to adjourn. 

Mr. Melloh: Paul, can I mention one thing about the financials? 

Mr. McCarthy: Go ahead. 
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Mr. Melloh: We just ended our fiscal year on September 30th • I just wanted to make sure 

that everyone had an opportunity to look at the financials, because there were a lot of comments 

about being a COVID year and we were going to lose $50,000, $60,000 or $70,000. It has come 

to my attention that a lot of people in the District were complaining. I'm not accusing them of 

not knowing how to read a financial statement. They just don't know how to read our financial 

statements. All I can tell you are the facts. The facts are for Fiscal Year 2020, we had revenues of 

$1,804,880, total expenditures of $1,786,058 and operating income of $18,831. So, we did not 

show a loss at all. We made some money. Everyone can tear apart and analyze them the way 

they want to, but that is what our financial statements show. I can tell you with my 40 years of 

being in the golf industry, this was the hardest year I ever had managing the golf course, trying to 

bring it in on budget or close to budget. We actually exceeded the budget operating income by 

$3,000. I am very proud of the staff here. We were aided by having good weather in July, August 

and September, which we typically don't have. It helped us mitigate some of the losses we had in 

March, April and May when COVID first hit. Those were our biggest money making months, 

because prior to that, in February, we had the biggest February we ever had. So, we were going 

along at a good clip when all of a sudden COVID hit. In my estimation, my gut feeling is we 

probably could've profited well over $100,000 if it was a non-COVID year. I'm very proud of 

our staff and everybody. I just wanted to make sure that you all had the opportunity to see that. 

Mr. McCarthy: One last thing. If you go back to 2014/2015, Mr. Melloh came on board. 

He increased the revenue by $500,000 between 2014, 2015 and 2020, which is a tremendous 

accomplishment. 

EIGHTH ORDER OF BUSINESS Adjournment 

Mr. McCarthy: We need a motion to adjourn. 

Mr. McCarthy MOVED to adjourn the meeting and Ms. Walsh 
seconded the motion. 

Mr. Oakley: Last month, I asked Tim a question and I'm going to ask it this month to see 

how things work. Of the people that are running for office on this Board, how many of those 

people other than the three people that are sitting up here, and other than Mr. Volpe, have come 
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into your office, sat down, and asked you for the correct figures so mistakes and confusion could 

not be made? 

Mr. Melloh: Zero. 

Mr. Oakley: Thank you. 

l On VOICE VOTE with all in favor the meeting was adjourned. 

ChairmanNice Chairman = 
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