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Thursday Multi-Purpose Room, Faith Lutheran Church 
February 25, 2021 5550 Faith Drive 
7:00 PM Viera, FL 32955 
 

The call-in information for the meeting is as follows: (267) 930-4000,  
Participant Passcode: 575-078 

1. Roll Call 
2. Pledge of Allegiance 
3. Public Comment Period – Items on Agenda 
4. Approval of Minutes of the January 28, 2021 Meeting 
5. New Business 

A. Consideration of Quitclaim Deed with The Viera Company 
B. Consideration of Resolution 2021-02 Providing for the Removal and 

Appointment of Assistant Treasurer 
C. Consideration of EmployU MOU 
D. Discussion of GolfNow Agreement – Backup ADDED 
E. Discussion of Golf Cart GPS Units 
F. Discussion of Irrigation RFP Document 
G. Discussion of District Engineer – Requested by Supervisor Colasinski - 

ADDED 
6. Old Business 

A. Brevard County Lake Planting Grant Update 
B. Survey Monkey 
C. Farmers Market/Craft Fairs at Woodside Park 
D. Fire Management Budget/Fire Breaks 
E. Action Items List 

7. Staff Reports 
A. General Manager’s Report 
B. District Manager’s Report 

i. Consideration of Requisitions #25-29 - ADDED 
8. Treasurer’s Report – Consideration of Financial Statements 

A. Approval of Check Register 
B. Balance Sheet and Income Statement 

9. Supervisor’s Requests 
10. Public Comment Period – All Items 
11. Adjournment 



MINUTES 



MINUTES OF MEETING 
VIERA EAST 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Viera East Community 

Development District was held on Thursday, January 28, 2021 at 7:00 p.m. at Faith Lutheran 

Church in the Multi-Purpose Room, 5550 Faith Drive, Viera, Florida. 

Present and constituting a quorum were: 

Rob Dale 
Pete Carnesale 
Steve Colasinski 
David Bedwell 

Also present were: 

Jason Showe 
Tim Melloh 
Marcia Calleja 
Michelle Webb 
Residents 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Treasurer 
Assistant Secretary 

District Manager 
General Manager 
CALM 
Unique Webb Consulting 

Roll Call 

Mr. Dale called the meeting to order at 7:00 p.m. All Supervisors were present. 

SECOND ORDER OF BUSINESS 

The Pledge of Allegiance was recited. 

THIRD ORDER OF BUSINESS 

Pledge of Allegiance 

Public Comment Period - Items on 
Agenda 

Mr. Showe: The Board is going to change the way we do audience comments. Typically, 

we would only be taking audience comments on items on the agenda at this point. However, we 

only have four comments. So, we will take those in the order we received them. We can go 

through all of those right now. We ask that you speak for three minutes. The first one is from 

Bonnie. 



January 28, 2021 Viera East CDD 

Resident (Bonnie Mitcheltree, Addington): I would like to discuss Survey Monkey. 

Based on the card that you sent out to residents, I emailed that address, but had no luck getting 

any response back. I don't know what the deal is. 

Mr. Dale: The intention is for the ability of the Board to be able to send you a survey 

when we want to solicit input from the community. If you submitted your name, you are on a list 

along with 125 other people to receive a survey. 

Resident (Bonnie Mitcheltree, Addington): So, you received no response back that it has 

been added to the list? 

Mr. Dale: No. 

Mr. Bedwell: That one was just to add your name to the list, not to answer a survey. 

Mr. Dale: Yes, that's correct. 

Mt. Camesale: Steve, is it possible to initiate an automated reply saying, "We received 

your email?" 

Mr. Colasinski: No. Not once the emails were issued. 

Mr. Carnesale: I'm talking about going forward. 

Mr. Colasinski: I don't know, Pete. 

Mr. Carnesale: It's just an idea. Obviously, I don't know. I asked if it can be done. 

Mr. Colasinski: My answer is I don't know. 

Mr. Showe: The next one is from Sam Concemi. 

Resident (Sam Concemi, Worthington): Thank you. First of all, I want to thank Rob and 

Jason for helping me get some information on where we should be going with this noise 

abatement. I want to thank Peter Camesale for helping me get this before the Board. Basically, 

you have a letter that I sent to you and all I'm asking is that this Board help us to something to 

get rid of the noise that's on the highway, whether or not you can actually bring it before the 

State, whether or not you have to organize people and whether or not you want to have 

somebody look into the matter and report back to you. That's all I'm asking. We have to take 

some action to try to abate some of this noise. It's frankly getting worse now. I didn't believe it 

could get worse, but it is actually getting worse. You all know that we have any number of 

governmental agencies involved. The last time we were dealing with six. So, it's a governmental 

jigsaw puzzle. I think that this Board represents the people that are most directly affected by it. 

You don't have conflicting interests for instance with cities and towns and the state and county. 
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You are just representing the folks that have the issue and I'm looking to you to help us out. 

That's it. I don't know what else what I can say except if you have any questions for me, I'll be 

happy to do my best to answer them. 

again? 

Mr. Bedwell: I-95 is a Federal highway. 

Mr. Dale: That's the answer that the county gave back to me. 

Mr. Bedwell: If you go up 1-95, you see walls. Do you think they went through the state 

Mr. Dale: No. They went through FDOT because FDOT gets the dollars. 

Mr. Bedwell: Okay. 

Mr. Dale: There was an issue that I know we were dealing with. We discussed this at 

previous meetings where the golf course had to ask for a wall. Basically, they were told that they 

did not have the propensity for a wall. 

Mr. Bedwell: The other issue I have is, along Hole #11, there are trees. It didn't cut down 

the noise. I play golf there and it's loud. 

Mr. Dale: That was actually something that I sent in my email after my phone calls to the 

people over at the county. I didn't have it in my mind where Worthington Circle was, but it is 

basically on the east side of the fairway. I'm no expert, but what you get with sound walls is a 

parabolic effect. It hits the wall or whatever barrier. It goes over the barrier. Essentially the first 

50 yards beyond the wall is good. It's actually quieter there than if you were to go another 150 

yards or so. I think what's happening at Worthington is you guys are getting the parabolic effect. 

Resident (Sam Concemi, Worthington): Yes, the parabolic effect. As that gravel works 

itself over, the sound waves are weaker. The higher they go, they more distance they have. 

Mr. Dale: I understand. 

Resident (Sam Concemi, Worthington): We have an unfortunate situation where we have 

a direct line where there are no trees and there's nothing in the way. They expanded a culvert and 

built a bridge next to the 6th hole, which funnels all of that noise. You may talk about a parable, 

but I'm going to compare it to a gunshot, which comes in and spreads out. The noise is definitely 

there. If you go up closer to some of the other areas, it's even worse. There's some poor guy that 

lives right there on the 11th fairway. He's basically on the highway. I don't know how he 

survives it at all, but the situation is not going to get any better. They had a 50% increase since 

the last hearing, since the last survey was done, which was 2013. 
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Mr. Carnesale: Do you realize that the most effective solution could be to place a barrier 

close to the homes. 

Resident (Sam Concemi, Worthington): Yes. The question is are we going to have a 

barrier between our homes and the golf course? 

Mr. Dale: That's possible. That might be the most effective solution. It's a matter of 

whether people want that solution. 

Resident (Sam Concemi, Worthington): It depends on how reasonable minds are going to 

look at this. 

Mr. Carnesale: That's what the data might tell you. 

Resident (Sam Concemi, Worthington): Believe me, this is a pandora's box. You don't 

know what's coming down. 

Mr. Dale: We are certainly not going to be able to resolve it tonight. 

Resident (Sam Concemi, Worthington): Exactly. 

Mr. Dale: I shared with you the steps that I took on the Board's end. I have some 

concerns going forward that I am going to share with you. I'm going to cut right to the chase. 

I'm not an expert in government, but I brought into the fund as I'm sure that you have. I know 

how to navigate certain things. I'm going to share with you my best ideas, but I really ran into a 

huge brick wall when I made phone calls. 

Resident (Sam Concemi, Worthington): Yes. I appreciate that. That's why I don't think 

it's fair to discuss this at an open meeting or we will be here all night long talking about it. 

That's why I am saying that you should sit down with whomever you want to sit down with. I 

think doing it informally is probably the best way to go about it until we actually have a 

defmitive plan that we can talk about. 

Mr. Dale: Some of my thinking is actually in certain circumstances like this. HOAs are a 

lot more effective than CDDs. We will talk about it. 

Resident (Sam Concemi, Worthington): I'll discuss that with you at a closed meeting. 

You have it in front of you. I'm sure that you are going to act in good faith. You don't have to 

tell me tonight. This is audience participation. You have to take this up at a meeting, I assume 

and do something formally or informally. That's up to you. 

Mr. Dale: Right. I'm hoping that we can at least get a course of action out of the meeting. 

Resident (Sam Concemi, Worthington): Thank you so much. 
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Mr. Dale: No worries. 

Mr. Showe: The next speaker card is from Tom Clary. 

Resident (Tom Clary, Heron's Landing): I would just like to know what the process is for 

adding fish to ponds. I'm talking about the Heron's Landing large pond. I'm willing to 

participate in the cost. 

come. 

Mr~ Dale: That's very generous. Thank you. 

Resident (Tom Clary, Heron's Landing): I want my grandkids to catch fish when they 

Mr. Dale: Is that primarily the reasoning? 

Resident (Tom Clary, Heron's Landing): Yes. 

Mr. Dale: I didn't know ifthere was a problem with algae. 

Resident (Tom Clary, Heron's Landing): I'm not worried about that right now. 

Mr. Bedwell: I don't understand the problem. 

Resident (Tom Clary, Heron's Landing): It's not a problem. It's a request to stock the 

pond with fish. 

Mr. Bedwell: When I was with the Grand Isle Board, we realized from residents that 

birds disappeared from the ponds. That was because we didn't allow fishing and the big fish took 

over and ate all of the minnow. So, when birds fly over and there's no food, they don't stick 

around. So, they want to take the big fish out so the minnow population and the birds would 

come back. 

Resident (Tom Clary, Heron's Landing): What type of fish are you thinking about? 

Mr. Bedwell: Bass and Blue Gills. 

Mr. Showe: I don't know that Tim and I would have any expertise. It's really an issue of 

what's permitted because it is a stormwater pond. It's not a recreational lake that you would 

typically stock. We can reach out to EROR. 

Mr. Melloh: I will talk with Mike at ECOR. 

Resident (Tom Clary, Heron's Landing): Let's ask. 

Mr. Melloh: I don't think the pond is as expensive as it sounds, but I know the procedures 

and what have you. They add fish at times to help with algae and midges. 

Mr. Dale: You're talking about Bass and other types offish as well. 

Mr. Melloh: I don't know that Bass will bring us any kind of solution. 
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Mr. Dell: What other possibilities do we have? 

Resident (Tom Clary, Heron's Landing): You need Pan fish to feed the pests. 

Mr. Bedwell: I think Carp is in there. 

Resident (Tom Clary, Heron's Landing): They generally stock a certain number of Blue 

Gill that feed the bass, which promotes fast growth. 

Mr. Dale: That's interesting. Tom, please make sure Jason has your contact information. 

Give us a chance to look at it. 

Mr. Showe: It is going to be what we are permitted to do because even when they stock 

with grass carp, they have to do a survey of the lakes. They have to evaluate how many fish are 

in there. Those permitted by the state. They can only put so many in. 

Mr. Dale: Let's start the ball rolling at least. 

Mr. Colasinski: We will make this an action item and see what we can come up with. 

Resident (Tom Clary, Heron's Landing): That's all I ask. 

Mr. Dale: Thanks Tom. 

Mr. Colasinski: Thanks for the good idea. 

Mr. Showe: The last request is from Tim Bianchi. 

Resident (Tim Bianchi, Auburn Lakes): Good evening. Jason, I'm suspecting that this is 

just for agenda items. I have some questions under Item I 0. 

Mr. Showe: I think we will reopen it at the end. 

Resident (Tim Bianchi, Auburn Lakes): Thanks. Since I'm limited to that, I want to talk 

about the mirrors. I think Rob and I spoke about it. There are a few bum areas. In Auburn Lakes, 

we are continuously having our groundskeeper cut back behind our sign, which is your 

responsibility, not ours. We consistently ask and nothing ever gets done. So that's been 

frustrating. As you know, I'm a runner. I run down Clubhouse Drive and go through the cut 

through between Osprey. I was almost hit by a golf cart. 

Mr. Dale: Is this is the trail between Osprey and Clubhouse Drive? 

Resident (Tim Bianchi, Auburn Lakes): Yes. Kids use it to go to school. It is absurd that 

they don't something there already for the kids. 

Mr. Dale: Right. 

Resident (Tim Bianchi, Auburn Lakes): So, mirrors would probably be a good option. 

There is also a heavy concentration of mildew on the sidewalk, which falls under the VECDD. I 
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asked Viera East Community Association (VECA) and they said that they are only required 10 

feet of their area. So, we need somebody to go out there and walk that. Additionally in Osprey, 

there is another conservation area, that little sliver, that is VECDD responsibility. It has now 

overgrown past the sidewalk. So, I'm literally running through vegetation while I'm running on a 

public sidewalk. 

Mr. Dale: Are those the main areas that you wanted to talk about, because we are going 

to come back to the mirror issue later on? Overgrowth is still an issue. 

Resident (Tim Bianchi, Auburn Lakes): I understand. 

Mr. Dale: The other trail has overgrowth as well. Maybe not as bad. There are three areas 

that we have to coordinate. 

Resident (Tim Bianchi, Auburn Lakes): There is a huge safety concern with a golf cart 

almost hitting me. 

Mr. Dale: I'm already sold. We are going to act on that. 

Resident (Tim Bianchi, Auburn Lakes): Mothers are taking strollers walking through 

that. The other thing about Auburn Lakes, is you are still required to cut back over there. It's 

your responsibility. I don't know why we have to pay our maintenance guy to do that, but that's 

ridiculous. The conservation areas need attention. You shouldn't have to worry that a snake is 

going to fall on your head when you are on a public sidewalk. 

Mr. Dale: Is it the sign as you come around the circle? 

Resident (Tim Bianchi, Auburn Lakes): Yes. It's the Auburn Lakes sign that backs up to 

the conservation area. 

Mr. Melloh: The last time we cut behind that, Diane Briggs from Fairway Management 

got all over our butt about doing that. 

Resident (Tim Bianchi, Auburn Lakes): I don't care about Diane Briggs. I want you to do 

your job. 

Mr. Melloh: I don't think that is our property. 

Resident (Tim Bianchi, Auburn Lakes): It is yours. That's what they have been telling us 

for years. 

Mr. Melloh: Okay . 
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Resident (Tim Bianchi, Auburn Lakes): It is VECDD property. When we cut it back last 

time, the VECDD came in and yelled at us. Figure out who it belongs to, but it needs to be cut 

back. 

Mr. Melloh: It's Wingate's property. That's why she got on me about that. 

Resident (Tim Bianchi, Auburn Lakes): They say that it is VECDD property. 

Mr. Showe: I have the Property Appraiser's website. I can show it to you. 

Resident (Tim Bianchi, Auburn Lakes): I'm just telling you what they say . 

Mr. Dale. Who is "they?" Fairway Management? 

Mr. Melloh: Fairway Management. 

Mr. Dale: Okay. Thank you. 

Mr. Showe: Both of those monumentation signs are on property owned by Wingate 

Estates, both on the east and west side. The area behind it is theirs. 

Resident (Tim Bianchi, Auburn Lakes): That whole pond area behind there between the 

two housing units? 

Mr. Showe: Between the housing units is VECDD property. 

Resident (Tim Bianchi, Auburn Lakes): That's what we are talking about. My point is we 

should not be paying twice to have the same services. If we are paying to have the VECDD cut 

that back and then we are paying Auburn Lakes grounds men to do it, then we are paying double 

for the same service. 

Mr. Dale: The rest of the items will be addressed later in the meeting. 

Resident (Tim Bianchi, Auburn Lakes): Your community would appreciate it. 

Mr. Showe: Those are all the forms I have. Would anyone else like to speak regarding 

items on the agenda? 

Resident (Mary Ann Ferrara, Fawn Ridge): Yes. Who do the sidewalks inside of Fawn 

Ridge belong to? 

Mr. Melloh: The county. 

Resident (Mary Ann Ferrara, Fawn Ridge): In the past year-in-a-half, we had three 

requests for repair. The sewer on Crane Creek across from Fawn Ridge Drive is sinking and has 

not been fixed. Two people have fallen on the sidewalk from Fawn Ridge Drive going out to the 

main entrance. One lady broke her wrist. So, they are asking and everyone is getting different 

8 



January 28, 2021 Viera East CDD 

comments and responses. Is it the county's, VECDD or VECA? One of the women was walking 

her dog and she tripped because of a raised sidewalk. 

Mr. Dale: Are we talking about the sidewalk where Prince of Peace Church is? 

Resident (Mary Ann Ferrara, Fawn Ridge): No. It's on the opposite side on the 

undeveloped piece of property. The other side of the street where the houses are at Raccoon 

Court, there is a sidewalk that goes into the playground. The south side of Crane Creek has the 

sidewalk from Fawn Ridge Drive to the entrance. There is no sidewalk on Prince of Peace 

property. 

Mr. Dale: You're right because I walked that. 

Resident (Mary Ann Ferrara, Fawn Ridge): That piece of property, that stretch, we 

complained about overhanging trees. I looked at that property and it has big bumps. 

Mr. Dale: On the sidewalk. There are no culverts or anything like that. 

Resident (Mary Ann Ferrara, Fawn Ridge): No. There is a sewer on the south side of 

Crane Creek, almost perpendicular to Fawn Ridge Drive. I knew I was coming here tonight so I 

figured that I would ask because I just received the question yesterday of who owns it. 

Mr. Melloh: We own some of it, VECA owns some of it and the county owns some of it. 

After the meeting, can we identify that on a map? I know that in front of Woodside Park, our 

staff has ground down a lot of the sidewalks. 

Resident (Mary Ann Ferrara, Fawn Ridge): That side of Murrell Road is fine, but there is 

an issue with that one piece because no houses are there. 

Mr. Melloh: That's the one that we will have to identify . 

Mr. Dale: You are saying that looks rough. 

Resident (Dennis Lamb, Auburn Lakes): Yes. 

Mr. Dale: I understand. 

Mr. Melloh: We use the Property Appraiser's website to see who owns what property. 

We will take a look at it after the meeting. 

Mr. Showe: Are there any other audience comments? Hearing none, 
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FOURTH ORDER OF BUSINESS Approval of Minutes of the November 19, 
2020 and December 17, 2020 Meetings 

Mr. Showe: The minutes were included in your agenda package. We received some 

comments and they were incorporated into the signature file. We can take any other changes or 

corrections at this time or have a motion to approve. 

On MOTION by Mr. Carnesale seconded by Mr. Colasinski with 
all in favor the Minutes of the November 19, 2020 and December 
17, 2020 Meetings were approved as amended. 

FIFTH ORDER OF BUSINESS New Business 
A. Discussion of Dog Park/Playground Plan and Budget 

i. Consideration of Donation Agreement 
ii. Consideration of Volunteer Waiver Forms 

Mr. Showe: We included a plan in your agenda package as well as draft agreements with 

a Donation Agreement and waivers. You received the final versions. We took the drafts from 

your agenda package and ran those by Counsel. There was some back and forth in terms of the 

donation amount and clearing up the funding section, but it's primarily the same document. The 

major change was in the funding section of the Donation Agreement. The park is estimated 

between $75,000 and $100,000. The donor agreed up to a maximum of $70,000 and the VECDD 

will contribute $25,000. Other than that, it's largely the same. Both of waivers for volunteers 

have gone through both our Counsel and insurance and they are good with all of the forms. We 

can have further discussion on it or a motion approving those documents. 

Mr. Dale: Just a quick clarification. I don't think we are going anywhere near that 

$25,000 number, but ifwe do, is the swing set part of that $25,000? 

Mr. Showe: I don't think so. It's for a dog park. 

Mr. Dale: It's a dog park playground. 

Mr. Colasinski: It's a dog park. 

Mr. Showe: They define a dog park as a dog park within Woodside Park. I think $25,000 

is strictly for the dog park, not the swing set. 

Mr. Dale: Okay. Just for a point of clarification, if we want to have expenses for the 

playground, we are going to need some extra money for that, so we are going to need a separate 

motion. 
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Mr. Showe: I think part of the motion that we talked about was giving the Chairman the 

ability to authorize up to a certain amount. If there's a number that you are comfortable with 

tonight, even if you set a maximum of $355,000 worth of improvements at Woodside Park, 

which wraps the playground that the dog park. We can do that as well. 

Mr. Dale: Okay. 

Mr. Showe: I think that helps the process 

Mr. Melloh: When you did the bond, the playground had $45,000 and the dog park had 

$55,000 allocated to it. 

Mr. Dale: Right. We are not going to be anywhere near that. I just want some leeway. 

Mr. Showe: I wanted to make sure it was in there because it sets a cap for what the 

District could spend, not that you couldn't amend it. I don't think the governor would have an 

issue with it. 

Mr. Colasinski: My only comment on the package that is being passed around is I see 

some pictures in here with children playing on rocks. Not that I have a problem with children 

playing on rocks, but where we intend to put the new playground, there is no shade. That means 

those rocks will get very hot. I don't think we should basically have that that in there. 

Mr. Dale: That is a good point. We will take that into consideration. 

Mr. Camesale: That doesn't mean that we can't have something there to climb on that is 

made out of wood. I'm just saying that we should avoid putting rocks in the middle of the 

playground. 

Mr. Colasinski: Most of the natural playgrounds have some form of rock feature. We will 

talk about it. 

Mr. Dale: The focus is really more on the dog park than the funding. In case there are any 

questions, you will see that I created a package with a suggested template for the playground. 

The playground as we discussed, is on the opposite side of the sidewalk. It is large, but it does 

not take away the ability to have an athletic field. It is a natural playground. Tim and I had a 

great meeting with the Brevard Zoo. Effectively, a natural playground is similar to some of the 

things that the Brevard Zoo does, only we are doing it on a bigger scale. They are actually 

involved in helping us to advise us on some of this, but it involves trees and stumps, everything 

for the park, for the most part from fill to tubes, wood and everything on down, with the 

exception of the slide for the in-hill slide, is basically donated. Warden Smith is going to be 
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helping us on the playground construction. They are the contractor that effectively built most of 

the schools in the county. They are chomping at the bit to help us out with this. l·was absolutely 

stunned when I was looking at the prices online. A dead tree, with the way it was shaped and 

carved the way that the playground needs it to be would cost $50,000. I was stunned. So, this is a 

park that is literally going to be worth six figures. It is going to be state of the art and a lot of fun. 

I encourage the Board to approve it. I am open for questions if anyone has any . 

Mr. Colasinski: Is it cheaper to put a real tree in? 

Mr. Dale: We are not paying anything. 

Mr. Bedwell: Are you asking to approve this? 

Mr. Colasinski: Yes, that in conjunction with the dog park. 

Mr. Showe: We need a motion to approve both the Donation Agreement and the waiver 

forms and authorize the Chair to spend up to $35,000 for improvements at Woodside Park out of 

VECDD funding. 

Mr. Carnesale: I would like to incorporate in there somewhere that in either case, we 

wouldn't use large rocks. That is only because of the safety feature. 

Mr. Dale: If there's a way we can use it without them getting hot. A lot of the 

playgrounds utilize them. We are certainly not going to put anything up that is going to be 

hurtful to children. That is not the intent of any of this. 

Mr. Carnesale: I just don't think that was thought of as the fact that the new location is in 

a location that has zero shade. 

Mr. Dale: It does have some shade. It may be that we move the rocks to a different part. 

As you see on the map, it encompasses a big chunk of that area. There are Oak trees and things 

that overhang there. 

Mr. Camesale: Okay. 

Mr. Melloh: We measured it and it is 9,000 feet. 

Mr. Dale: That's a good point, Pete. I appreciate it. We will certainly take that into 

consideration. Right now, tentatively, the only expense that I expect out of the playground would 

be $3,000 for a new slide. What we are weighing that against is the big thing that I didn't share. 

We got our estimate to move the existing playground, which is $10,000. Actually, that is 

something that we need to discuss also. I did get an offer from our School Board Member who 

offered to take it out free of charge. So, I will leave it up to you as to whether or not we would 
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want to have somebody else take it out or what you want to do with the existing equipment. He is 

willing to move it out free of charge. That included the concrete too. 

Mr. Melloh: Are we going to donate it to the school? 

Mr. Dale: I don't know what his plan is. 

Mr. Colasinski: What is in the old one now? 

Mr. Melloh: It is a play set. It is heavily concreted in and has a slide on it. It has a rock­

climbing wall. 

Mr. Dale: If the Board wants to stipulate that it goes to the School Board, we can do that. 

Mr. Bedwell: Did you say that it cost $10,000 to move it or we can let the School Board 

take it out and we can buy a new one for $3,000? 

Mr. Dale: Yes, pretty much. 

Mr. Carnesale: Sounds good to me. If they keep the stuff, that's fine. Do we need a 

motion? 

Mr. Showe: I can try to wrap it in one motion. The motion would be to approve both the 

Donation Agreement and the volunteer waiver forms, authorize the Chair to spend up to $35,000 

for Woodside Park improvements and authorize the surplus of the playground equipment upon 

removal. 

(Resident, Not Identified): Is the material in the park engineered for vandalism and 

damage due to weather? You are now going to depend on natural products. 

Mr. Showe: We can't accept public comments at this time. 

Mr. Colasinski: For the record, everything is engineered for hurricanes, any of the 

benches, umbrellas, all of those things are engineered up to a 150 mile-per-hour (mph) wind 

raining. The swing set is going to be secured with concrete like any other swing set. A hill isn't 

going to blow away, which is where the slide would be mounted into. A giant tree in the middle 

of the field isn't going to blow away. Those are the core components to the park. I actually think 

this would be more hurricane proof than the existing structure that we have. 

Mr. Dale: We allow public comment at the end of the meeting. 

Mr. Bedwell: I wasn't sure about the end of your motion. 

Mr. Showe: If the Board is okay with surplussing the equipment, once removed, it would 

authorize District Staff to dispose of that. 

Mr. Bedwell: Would it authorize the purchase of a new slide for $3,000? 
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Mr. Showe: I think it would be under the $35,000. That could be amended in the future if 

something unexpected comes up. 

Mr. Dale: The way I envision it with our School Board Member is he is going to show up 

with a giant trailer and throw everything in the back of it. You mentioned District staff. 

Mr. Showe: That would basically be Tim. 

Mr. Mell oh: You are authorizing staff to pay the insurance on it and we would take it off 

of our inventory. 

Mr. Carnesale: You are just doing the paperwork end. 

Mr. Dale: I got it. 

On MOTION by Mr. Colasinski seconded by Mr. Camesale with 
all in favor the Donation Agreement and volunteer waiver forms 
for the dog park and authorizing the Chair to spend up to $35,000 
for the Woodside Park improvements, surplus the existing 
playground equipment upon removal and authorizing District Staff 
to take all actions needed to get it removed from our inventory 
were approved. 

Mr. Showe: We will get it coordinated . We are meeting every two weeks and we will 

continue to get updates as to how things go and the progress. 

Mr. Dale: I want to thank the Board. This is going to be a huge benefit to our community. 

It's estimated between the dog park and the value of what we are doing with the playground, it's 

in excess of $150,000 worth of improvements that we are making to that park, at no cost to the 

taxpayers. It is getting national recognition. The National Board of Realtors was donating. In 

addition, the donation drew attention and they are establishing a national program now for 

donations. We are going to be featured in the National Association of Realtors magazine, which 

has 2.5 million viewers. That's pretty big stiff for little Viera. 

Mr. Carnesale: The 1.5 million readership is not the public. It is all of the realtors around 

the country. Does that help us with selling houses? You betta. 
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B. Lifestyle and Marketing Coordinator Presentations 
Mr. Dale: I will have the Vice Chair handle this portion of the meeting. 

Mr. Showe: Per Florida Statutes, we received a Memorandum of Voting Conflict from 

Mr. Dale, who has a relationship with one of the vendors that is bidding on this project. We have 

this document on file and it will be available. The Board asked the vendors attend this meeting 

for a five-minute presentation. We will time them to five minutes and then we will provide five 

minutes for the Board to ask any questions. Then you can decide from that point how to proceed 

with the issue. 

i. CALM,LLC 
Mr. Showe: Going in alphabetical order, the first presenter is CALM, LLC (CALM). 

Ms. Calleja: Good evening everybody. I hope you are having a great evening. My name 

is Marcia Calleja and I work with GMS. They manage the VECDD. CALM is a sub company of 

GMS. We do community association management, amenity management and the coordinating of 

events in communities. I am the HOA Business Development Manager for CALM and I also 

oversee various aspects for CALM. As far as community association, I have licensed 

Community Association Managers (CAM) at our communities, overseeing our HOAs. With 

amenity management, I have managers onsite at the amenities in the communities, overseeing 

the amenities, making sure that everything is functioning correctly, the bills are paid and answer 

questions from residents to make sure that everything is fixed. In some of our communities, we 

also coordinate events. That includes community involvement, Board involvement and 

management involvement. We understand that events are unique to each community. The way 

that we do it is we start with meeting with the Board of Directors, Board of Supervisors and any 

committees that are responsible for events. If not, we can make recommendations. We see what 

the needs of that community are. Once we establish how many events you want to have, what 

type of events you want to have, when you want to have them and how many people you want at 

the events, we will begin contacting the vendors. When contacting vendors, we obtain the proper 

licensing, insurance, making sure that they are available to make payments, negotiate all of that 

once and once the ball is rolling on that aspect, we promote the event in your community. The 

way we vote depends on what resources you have in place for your community. Because again, 

each community is unique. We typically use Constant Contact. We also have websites for 

communities, which we will move through and we also have newsletters for some of our 
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communities that promotes the information for the community for the community events. Once 

everything has been promoted in the community, if it is an event that require RSVPs, we take the 

responsibility of obtaining the RSVPs, counting who is going to do and not go. We will take care 

of that aspect for you. Once we track the RSVPs and we get all of the vendor licenses, W-9s, 

insurance and any forms, waivers, whatever is necessary for a successful event, we will start 

purchasing or renting any equipment or supplies that you might need for your even, whether that 

is tables, chairs, tents, a/v equipment, whatever it is, we will purchase through the District or the 

association, whoever it is that we are working for, to have all of the necessary supplies for your 

successful event. Once all of these items are set in place, CALM actually has employees that 

help run the events. So, these are paid employees. They are going to come out and do the best job 

that they possibly can. Once we know how big the event is, we will know how many staff 

members to put into place. Our staff members would go onsite and remain the entire time of the 

event. We start helping with the set-up of the event. We will also run the event and clean up 

after. Staffs' responsibilities include overseeing the event, making sure everything is cleaned up, 

answering any questions, helping residents navigate, whatever you need. That is what we are 

here for. We clean-up to make sure that your facilities are left in the same conditions it was 

before your event. After everything is cleaned up and vendors have cleaned up, we don't leave 

until everything is ready just as it was before your event. Some of the events that we held in our 

communities include meet and greet. We do a wine and cheese where homeowners come out and 

bring their preferred wine for sharing. The District would provide appetizers and chesses to pair 

with their selection of wine. We also do pizza nights, food truck nights, seasonal breakfasts, 

brunches, lunches, appetizers, deserts, whatever the needs of the community area, whatever their 

interests are, we will go ahead and do that. We have also held painting events, self-defense 

classes, crafting classes, soap making, ceramics, you name it, we will get a vendor and do it. We 

also have exercise and dancing classes, anything the Board desires. Some of our larger events 

have included Easter egg hunts, Halloween meet and greets, a nice holiday mix. Homeowners 

get to dress up and attend a paid event that is catered where we have nice music. 

Mr. Showe: That is five minutes. 

Ms. Calleja: That is what we do. If you have any questions,just let me know. 

Mr. Camesale: When it comes to the membership in the community, I've heard Constant 

Contact before. We do not have an email list. We only have a very small list where people 
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volunteer. Postage is very expensive to try to contact people. What would you consider being the 

may way to reach out to people in the community? 

Ms. Calleja: Do you have a website? 

Mr. Carnesale: Yes, there is a District website, but I don't know if it sees a lot of 

attention because it is self-contained. It is not connected to social media. 

Ms. Calleja: That is something that we have also done in our communities. We put up 

signs for a temporary time. I know that Districts are very strict with signs. Sometimes we will 

put them up temporarily. We will put our contact information in RSVPs. We can put flyers in 

any of your common areas. 

Mr. Carnesale: Some of the problems that we have is our common area is a bit remove 

because we are off of the main road. Where the golf course and restaurant are, is very common. 

Woodside Park is also another common spot, but they are a bit removed. People more or less 

have to go there for something else and not necessarily as a source of information. It is more 

solicited in that regard for showing up there. 

Ms. Calleja: Something else that we hold what is called a resident appreciation where we 

have gone to the entrance or exits of the community or wherever your high traffic areas are and 

handed you a free breakfast flyer with our contact information. We would do something similar 

to that. 

Mr. Bedwell: You have a list of your clients. Where are they located? Are they all in 

Orlando? 

Ms. Calleja: Yes. 

Mr. Bedwell: In other words, are you going to do this from Orlando? 

Ms. Calleja: Yes, Orlando and Kissimmee. 

Mr. Bedwell: My concern is with you being in Orlando with nobody being onsite. 

Ms. Calleja: I'm stationed in Kissimmee. 

Mr. Bedwell: Do you know what I'm saying? 

Ms. Calleja: Yes. 

Mr. Colasinski: I've seen a lot regarding capabilities and so forth, but I haven't seen any 

pricing information. 
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Ms. Calleja: The pricing depends on how many events you are going to have. I don't 

know how long it is going to take because I don't know what your means are. I know that you 

did want to do an event with 50 vendors and a few food trucks. 

Mr. Colasinski: Right. So, is this a pay as you go scenario? 

Ms. Calleja: Once I know what your needs are, yes, we can do that. It is not really pay as 

you go, but for example, for your 50 vendors, we would charge between $2,500 and $4,500 

because you don't have any vendors set in place. So, we would have to start from scratch. So, we 

don't know how long it's going to take because we don't know how many people know this area. 

Mr. Colasinski: That may be beyond our budget. 

Ms. Calleja: No problem. 

Mr. Bedwell: So, it is pay as you go? 

Ms. Calleja: If you don't have any events for the year, let us know and I can certainly 

price that out for you. 

Mr. Bedwell: We are not sure about that yet. 

Mr. Carnesale: We're not sure. 

Mr. Colasinski: On your client list, how many of these are in this general vicinity? 

Ms. Calleja: In Viera? 

Mr. Colasinski: In Central Florida. 

Ms. Calleja: I don't have any in this vicinity. 

Mr. Colasinski: None in Central Florida at all? 

Ms. Calleja: In Central Florida, we have clients in Orlando, Kissimmee and Tampa. 

Mr. Showe: The Villages of Bloomingdale is in Tampa, but I think that the rest of them 

are in Kissimmee and Central Florida. 

Mr. Colasinski: Kissimmee is right outside of Orlando. 

Mr. Dale: Thank you. 

Ms. Calleja: Thank you. 

ii. UniqueWebb Consulting 
Mr. Showe: Next is Michelle Webb. 

Ms. Webb: I'm probably not as big as my competitor. I am a local small business owner. 

I don't have as many people as she does, but I live here. So, one of the aspects of what you are 
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going to get from me, is that I live in Viera East. So, I know what we need to do to ramp up our 

areas for our families and businesses around here. I have been in Brevard County for 48 years 

and I have a lot of contacts between Malabar to Titusville. I also work for the School District. I 

have a lot of contacts between vendors and locals. I actually promoted the Tim Wood Golf 

Tournament for five years previously. So, I know how to coordinate large functions. I've also 

opened up several different businesses or charities. I probably made over several hundred 

thousand dollars in the past for charities and the Space Coast Convention Center. So, I have a lot 

of experience and bring in a lot of income for areas I truly believe in, because I live in this area 

and you guys are a part of my life on a daily basis with the golf course, parks, etc. I have a 

wonderful relationship with the zoo. I think I can totally be what this community needs to 

improve. I am great on social media. So, all of my aspects are what I put out there on the web in 

whichever way you need to. I'm not as big as they are, but I can do exactly what you need. I 

definitely want to help with the golf course and Divots. Are there any questions? 

Mr. Carnesale: What would you say is the potential regarding the VECDD working with 

Brevard Zoo? 

Ms. Webb: They are excited for the natural playground. What they have already 

suggested is maybe holding events on your wonderful trails, placing different things for the 

environment for children, have musical equipment on the playground, conservation areas so 

children understand why it's important to keep certain places safe and the animals that live in our 

areas. We've already talked about those kinds of events as well. They had a cool trail at the zoo. 

They even talked about coming out to Woodside Park and doing it. It is a paid event where they 

would put out different paw prints and things like that of different animals that are around our 

area like the bobcats, turtles and things like that. Kinds would find them and then they would get 

to go back to the park and actually make them. She already suggested maybe we do something 

like that at Woodside Park, once you get that natural playground. They charge a $25 fee for 

families to come and do it. So, it's definitely an income for you guys because they would split 

the costs. 

Mr. Camesale stated with the restaurant, we've been seeing some very good returns this 

year from Divots as far as financial returns, which is very encouraging. They still suffer from 

location, location, location. What do you think that you could potentially do to raise the 

awareness of the facility, restaurant and potential events to attract more people? 
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Ms. Webb: Nobody knows about Divots, expect for the people on the golf course. I hear 

that when I'm at Woodside Park, "You should go down to Divots" and someone will ask, 

"Where is that? I have no idea." She needs to promote a lot of her stuff better on social media, 

about the breakfast she has. There are a lot of things that are not being promoted because people 

don't know about her. So basically, getting more of the word out that they are open to the 

community, not just the golf course, is going to be my number one priority. They have a bar in 

there that people don't even know exists. She has music on Friday nights and have people show 

up there. The people in the community know about it, but nobody else. So, we really need to 

promote the things that she is offering to the community because we can't put a sign out there for 

Divots. Therefore, we need to be the voice. Social media will be the way that I market her 

restaurant to increase revenues. 

Mr. Camesale: So, another significant asset that we have in the community if Woodside 

Park. What would you think about having that transition to also being a significant center of 

attention for people in the community? What things would you consider to transition? 

Ms. Webb: We talked about showing movies in the park, especially a lot of our younger 

families are in that area. So, we would host things like movies in the park. That is a very easy 

aspect to do because I actually know the people at Wickham Park that shows movies in the park. 

It is a huge success in those areas. I have done Christmas in the park before. We can also do 

things like that where Santa Klaus comes. I think there is a Santa in our area who enjoyed that. 

He went to houses this year because he couldn't go to other places to play Santa. So, we can host 

things like that, especially with the playground area and things like that. You can have Easter egg 

hunts. I hosted very large ones, such as one where we had 4,200 Easter eggs in eastern Florida. It 

was a huge success with all of the kids. So, there are a lot of things that we can do to incorporate 

the family aspect. I am also a Grandmother. I think about things to do with my grandkids. When 

he said he takes his grandkids fishing, that's huge for me too, because I can't take mine to these 

bigger playgrounds that are out here. He's only two years old. When they get these natural 

playgrounds, I can take him to those. There is a lot of success when you build those things 

because it will generate better things. I also hosted Farmers Markets. That is not a hard thing to 

organize because I am connected to a lot of people that have small businesses. They are looking 

for those type of outlets. 

Mr. Showe: Are there any other questions? 
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Mr. Bedwell: Thank you. 

Mr. Camesale: Reading through this, I see that you do a lot of graphic design, which 

means flyers and publications. That's something we definitely need in terms of website search 

optimization. Again, we have a website, but nobody knows it is out there. Optimization seems to 

be one of your expertise. 

Ms. Webb: Yes. 

Mr. Camesale: The public relations piece, including social media, the fact that you know 

the local businesses as opposed to if you are going to put together a Farmer's Market. The other 

people were basically saying that they would have to start from scratch because they would have 

to get vendors. You seem to be more in line with having the contacts to be able to get the 

vendors. 

Ms. Webb: Grant has a Farmer's Market probably once a month. They are cutting back a 

lot right now because of COVID. They have 53 vendors that show up at their event. That is on 

that side of town. They want to come to this side of town. I know and I have already been in 

contact with them because I have several friends who do that. They always ask, "Why doesn't 

Viera ever had something like that?" I have a very big contact. There are a lot of people that are 

hurting right now, especially from COVID. I think it would be a great aspect to bring it up this 

way. 

Mr. Carnesale: In terms of comparisons as Steven asked, "What are we looking for in 

terms of dollars?" 

Ms. Webb: When any event comes up, I'm there 100%. I do all of the marketing for it. I 

do all of the intake for it. People sign up at $25 per booth. I help get the tents. I help them. Most 

of them bring their own stuff. So, you don't have an outlay cost. All you are doing is charging a 

$25 fee for them to use your property. So that's a really easy aspect for you guys to make good 

income. Any type of events that you guys host, such as the Easter egg hunt, because I have 

relationships through schools, I can get a lot of high school seniors looking for volunteer hours to 

help at any of those large events. I have very good connections. So, whatever you guys want to 

have in the community, because it really comes to what you guys want. You don't want to do all 

of these showy things. I don't think any ofus in this community want tons of big events, but you 

can definitely have smaller events. If you want to have something at the golf course, I'm very 

familiar with doing things like that. So, we can definitely build what we have and make it better. 
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Someone wanted to have yoga at the park. So, we have people in our community that want to 

provide more for the community. I would just be that resource to help put it all together. 

Mr. Colasinski: Does anyone else have any questions? 

Mr. Bedwell: I have a financial question for Jason. Jason, which fund is this going to 

come out of? We have the General Fund, which we assess people for. We have the Golf Course 

Recreation Fund, which we generate revenue for. So, are we going to have the golf course pay 

this $1,200 a month or whatever her fee is? 

Mr. Showe: That is up to the Board. Typically, this falls into more of an admin type 

function. I would say you have justification for putting it either one, whichever way the Board 

wants to go. 

Mr. Bedwell: If you put it in the Golf Course Recreation Fund, the golf course has to 

generate the revenue. We don't assess people. 

Mr. Showe: I don't think there's a wrong answer for you. 

Mr. Bedwell: There is a small amount of the golf course where there is an assessment of 

$18,000. I don't know where that came from. 

Mr. Colasinski: Based on what Dave is saying, I agree that it's the General Fund, but the 

benefits from golf will come back to the General Fund. 

Mr. Bedwell: It's not a golf course expense. 

Mr. Colasinski: Right, but anything that comes as a revenue in from those events should 

also go into the General Fund, which still can be shared. 

Mr. Showe: Either way, that revenue would be in a separate revenue line. So, anything 

that would come in would be tracked that way. 

Mr. Colasinski: That's where we are going to have to get an understanding too, because 

we have a budget in the Golf Course Budget for $45,000 annually for advertising. I would like to 

see where we take an approach where that budget would go to the Social Media Director and 

they would publicize all District events, for golf course and other social events that we would 

have for the community. 

Mr. Showe: That's certainly an acceptable way to do it. 

Mr. Colasinski: I think that's something that makes sense. Right now, we have a number 

of things out there where we pay periodically for services. I think this might provide us with a 

higher benefit because it can be targeted. Maybe we can back away from some of the periodical 

22 



January 28, 2021 Viera East CDD 

ones and have the Social Media Director pursue a more direct approach on those that can offer a 

higher return. 

Mr. Bedwell: Alright. 

Mr. Showe: I think the next step for the Board would be to make a motion to select this 

vendor as the number one ranked vendor and authorize District Staff to enter into a contract. We 

would need to get with District Counsel to draft a front-end document. The proposal would be 

attached to it, which would describe the scope of work and the pricing, but we have some 

language that we need in any kind of formal contract. There are E-Verify requirements that 

would have to be in that contract as well. So, if there is a vendor that you prefer, we can make a 

motion. You could authorize the Vice Chair to execute the contract when it's ready if you don't 

want to wait until the next meeting to have it execute. It is up to the Board's discretion. 

Mr. Carnesale: I don't see people shaking heads. Do we have any comments? 

Mr. Colasinski: We are done with public comments at this time. I know where I am. I 

don't know where everyone else is. 

Mr. Bedwell: I am in favor of moving forward. 

On MOTION by Mr. Bedwell seconded by Mr. Carnesale with Mr. 
Colasinski, Mr. Camesale and Mr. Bedwell in favor and Mr. Dale 
abstaining, selecting UniqueWebb Consulting as the number one 
ranked firm to serve as Lifestyle and Marketing Coordinator, 
authorizing District Staff to enter into a contract and the Vice 
Chair to execute the contract was approved. (Motion Approved 3-
0) 

Mr. Showe: That's it. We will work with District Counsel in drafting a document and we 

will provide for execution. 

Mr. Carnesale: Is a contract required for Unique Webb? 

Mr. Showe: Yes. Your proposal will serve as the backup exhibit. It will have standard 

governmental type language. 

Mr. Carnesale: I will sign it because of the Conflict of Interest. 

Mr. Showe: Correct. 

Mr. Camesale: Thank you for making the trip over here and letting us know what your 

team can do. We appreciate it. 

Ms. Webb: Thank you very much. 
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Mr. Showe: We will get that going. It might be beneficial to the Board if you want to 

bring Unique Webb back at the workshop, just to talk about planning and moving forward. 

Mr. Carnesale: On the agenda yes. 

C. Discussion of EmployU Program 
Mr. Showe: This is a follow-up from the discussion at the workshop, which on the 

EmployU Program. I don't know that we have any specific direction to take, but the Board has 

been able to digest it. 

Mr. Carnesale: What I would like to do is to make a motion to engage with the EmployU 

Program with a target of having engaged with them as a District for a common effort this 

summer. 

Mr. Showe: Good. 

Mr. Camesale: Starting in June. My motion as a Board is to engage with EmployU to see 

if we can find a meaningful effort together starting in June. It would only be for the summer 

months. It could be six weeks or two six-week sessions. 

Mr. Dale: Initially for the summer months. 

Mr. Carnesale: This is where we will start. We will start small and then we will see how 

things go and then we will see after that. 

Mr. Showe: I'm not sure that you need to make a motion. If there is consensus from the 

Board, a contract or some agreement would come back to the Board. I'm sure that they would 

want to come back. The direction would be for Tim to start talking to them. 

Mr. Carnesale: Exactly. 

Mr. Showe: To see what jobs are available and then we will bring an agreement back. I 

don't think we need a motion at this point. Just direction for staff. I will place this on the next 

task list so we can track this time. 

D. Discussion of Golf Course Superintendent Job Search 
Mr. Melloh: I distributed a packet on leading candidates for the Golf Course 

Superintendent position. There are four resumes in there. My plan is to accept resumes until the 

end of the month and start the first interviews next week. That's the update. Take the time to read 

those and contact me during the week. 

Mr. Bedwell: Did you receive more than just these resumes? 
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Mr. Melloh: We have more. These are the best ones. We want a Certified Golf Course 

Superintendent. Someone that's a member of the Golf Course Superintendents Association of 

America (GCSAA). Some of those folks met that criteria , but we have some good candidates. 

Mr. Colasinski: The last time we talked, you mentioned writing a description for the Golf 

Course Superintendent position. What happened with that? It was going to be for a community 

golf course versus a championship golf course. 

Mr. Melloh: I'm sorry. I don't recall that one. 

Mr. Colasinski: We also asked that the description be presented to the Board before the 

meeting so we would have time to take a look at it. What happened with that? 

Mr. Melloh: Sorry I missed that. 

Mr. Colasinski: That was a request at the workshop. 

Mr. Melloh: As far as the job description, they would serve as the Golf Course 

Superintendent and working within the budget we have set forth. 

Mr. Bedwell: Can you write up something when you put it on the website? 

Mr. Melloh: Yes. 

Mr. Bedwell: Are you going to say Golf Course Superintendent? 

Mr. Melloh: No. We directed them to the Golf Course Superintendents Association of 

America (GCSAA) website to look for jobs and what have you. Steve, I will get that written up. 

What do you want out of them? 

Mr. Camesale: You were talking about it. For some reason you thought it might be 

valuable to us, but we also discussed about you doing the hiring, which is fine. 

Mr. Melloh: In my report, I have where we trimmed $100,000 out of the budget. 

Mr. Carnesale: That's a different item. If we don't care that's fine. I was just curious. 

Mr. Bedwell: I don't need the job description. All I need are these. This gives me the 

information I need. 

Mr. Carnesale: Alright , because in the end it's Tim's decision. 

Mr. Showe: I think it might be helpful Tim if you just want to send me the job description 

you put in the ad. 

Mr. Carnesale: If no one else in interested , that's fine. 

Mr. Colasinski asked is there a reason why you are asking? 

Mr. Carnesale: No. It was just an action item from the last meeting. 
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Mr. Colasinski: Was it because there be particular roles that you would want that person 

to fill. 

Mr. Camesale: It wasn't me. Tim suggested writing up a description for us. If you don't 

feel it's essential, then that's fine. 

Mr. Melloh: That's fine. 

Mr. Camesale: Don't worry about it. 

Mr. Dale: I would like to see a job description. It sounds like we have something put 

together. 

Mr. Melloh: It's not going to be hard to do. 

Mr. Showe: Please send that to me. 

Mr. Melloh: We have a more detailed job description. Obviously, there is a lot more to it. 

Mr. Dale: I actually would be interested in seeing how the whole chain of command 

works. I know that you are the company commander there Tim, but how does the organizational 

flowchart work? 

Mr. Melloh: It has the Golf Course Superintendent, Golf Professional and Supervisor of 

the VECDD maintenance. It used to Food and Beverage (F&B), but we don't have that anymore. 

Mr. Dale: What we emailing around about guests, where I came up with that question is 

what happens when you are not in the shop? Who takes over? 

Mr. Melloh: The head golf professional. Then the Assistant Superintendent and an 

assistant for the VECDD. lfyou want the typical Organization Chart, I can put one together. 

Mr. Dale: Basically, where I'm at is if you are not there, what I want to know is who is in 

charge. 

Mr. Melloh: Right. 

Mr. Dale: One of the two of you is always there. 

Mr. Melloh: Right, we also have the guys in the shop be MODs so they can make small 

decisions. I live 10 minutes from the golf course and so does Chris, who is our head Golf Coach, 

so if there are any big issues, just call. We are right there. The same thing with our 

Superintendent. We have come over and do things like turning the pump station off. 

Mr. Dale: I'm thinking from a customer service perspective. 
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E. Discussion of Mirrors on Trails 
Mr. Colasinski: It has been identified by a resident who talked about more than just 

mirrors, but also the bollards that Tim has in his well. We have a couple of trails that we would 

need to consider for implementation; one that goes through Osprey Ridge and Clubhouse Drive. 

There is also the one that connects Heron's Landing to Auburn Lakes. Those are actually two 

segments that are broken up by Heron's Landing Drive. On Saturday morning, January 16th, I 

walked on the trail between Auburn Lakes and Heron's Landing and ran into four couples and 

one woman. The first couple warned me about golf carts on the trail. They said they walk the 

trail all the time and they had numerous instances of golf carts and condoms on the trail. 

Interestingly, they mentioned that they were worried about turtles crossing the trail as well as 

being hit by fast golf carts. The second group also have experience with golf carts on the trails. 

They have even taken pictures of them in an effort to try to deter them. They also complained 

about bicycles going too fast and people shouting to them about their presence when they would 

prefer a bell. °They also talked about tight turns such the one that's close to Heron's Landing 

Drive, which is the purpose of the mirrors. If you come just north of Heron's Landing Drive as 

you get trail past the first home there is a very sharp tum that you can't see around. The third 

couple worried about golf carts and the tight turns being a problem. Because of the turns and the 

golf carts, they don't want to walk their dogs on the trail. 

Mr. Dale: Is it safe to say that out of the six couples that you talked to all of them want to 

see some sort of mirror and some port of impediment to two carts being able to whiz around the 

paths? 

Mr. Colasinski: Everyone acknowledges that it's a safety issue regarding the golf carts 

and also the visibility regarding the tight turns. The one woman who told me about it, she 

questioned one 12-year-old who was riding a golf cart on the trail. He said his grandmother told 

him it was okay as long as nobody sees him. 

Mr. Dale: I guess my question to the Board is there anybody that doesn't understand the 

issue at this point? 

Mr. Carnesale: I think I understand the issue, but I agree totally with the fact that on those 

sharp turns, which we have many, in the past, one of the ways of solving it was by cutting back 

on the vegetation at that point, but I already talked to various individuals in reference to that to 

include Tim and his staff. Apparently, it will be cheaper to install mirrors than it would be to 
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have the vegetation kept trimmed. The reasoning for that is between the fact that we are looking 

for the safety issue and the fact that it's cheaper, I am definitely in favor of the mirrors. 

Mr. Dale: I am in favor of approving the installation of mirrors at the path where Steve is 

talking about at Heron's Landing and Osprey Ridge, both segments. At the Heron's Landing that 

Steve is talking about, I heard the pros and cons with the bollards. I would like to install bollards 

there. On the path to the side, there's an area where if we put a bollard, they will skate around 

and get back onto the path to avoid the bollard. I would like to see some sort of impediment, 

whether it is a gate along that path. 

Mr. Colasinski: I have a picture if you want to see it. 

Mr. Melloh: We discussed this two years ago and the issue with the bollards is in order to 

make it narrow enough so a golf cart can't get through there, you are going to prevent people 

with three-wheel bicycles from going through there as well: 

Mr. Showe: You also always have to maintain 4 feet for ADA compliance. 

Mr. Dale: I'm good with that. 

Mr. Melloh: The other part of it was that some of these kids go flying through there, but 

it's at night and there are no lights there. So, if they don't know the bollards are installed, they 

might hit them; whereas the bollards that are on the new overpass, they can't go around them 

either left or right. 

Mr. Dale: I understand what you are saying. You are giving information. I think there is 

reflective tape that we can put on the bollards as well for people to know where they are at 

nighttime. 

Mr. Melloh: Yes. 

Mr. Camesale: I would be looking for more signage if necessary, even on the ground 

saying, "No Golf Carts." 

Mr. Colasinski: I agree. Something big and bold. 

Mr. Camesale: Very boldly, so if someone does get into an accident, if a kid is speeding 

along and flips, they passed five signs and two or three messages across the ground, telling them 

they are not supposed to be there. 

Mr. Colasinski: I'm not sure it's just kids. I think it's a whole segment. 

Mr. Carnesale: I'm thinking from a legal perspective covering our tail. 

Mr. Dale: I agree. 
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Mr. Colasinski: One of those signs should probably be about the barricades that are there. 

I don't know ifwe can do that or not to warn people about the barricades. 

Mr. Melloh: Every person that goes there with a golf cart knows they shouldn't be going 

down that path with a golf cart. 

Mr. Dale: The issue is that they are doing it anyways. 

Mr. Melloh: If we are going to do the bollards, I think we need to do it on both paths. I 

can give you the cost. I just estimating that the boring is $75 each, so we are looking right around 

$4,159 to install those. I'm not for or against it. 

Mr. Dale: Right. You are giving information. We also need to take a look at that area just 

north of Heron's Landing Drive heading towards Auburn Lakes off the right-hand side of the 

trail. There is a path that runs parallel to that trail quite a ways. I know that we still get the 

maintenance crew back there to do the trimming. 

Mr. Melloh: There may be a fire line. We cut fire lines in there. When we do the fire lines 

starting up in March, it's going to be the Heron's Landing area back there. We are going to have 

to figure out a way for them to not be able to cut around the bollards. They can go down the fire 

line, as an example, for 100 feet on the path. 

Mr. Bedwell: Can't you just put more bollards and go out rather than just on the trail so 

they can't go around them? 

Mr. Melloh: We will have to figure something out. It maybe the thing to do. There would 

be four different locations where we would put the bollards and we will have to evaluate each 

location. 

Mr. Colasinski: A guess a motion maybe to go off and assess what a potential solution is. 

Mr. Dale: No. I would like to give Tim the authority to spend up to a certain amount. 

Mr. Showe: Are the numbers in the ballpark of what you want to spend? 

Mr. Bedwell: Is this for both trails, Tim? 

Mr. Melloh: This would be for both trails. Staff went out and identified seven turns that 

would require to put mirrors. Then we have the two paths. The beginning and end of each path 

would need bollards. 

Mr. Colasinski: To be clear, there are two segments to the Heron's Landing trail and then 

the Osprey Ridge to Clubhouse Drive trail. That is the scope of work. 

Mr. Melloh: The Osprey Ridge trail is the golf course trail. Isn't it? 
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Mr. Colasinski: That is the one that Tim was talking about. 

Mr. Dale: No. Tim was talking about the Osprey Landing trail, which connects to 

Clubhouse Drive. It is one community, but it is in two parts. 

Mr. Melloh: If we were just going to talk about the Heron's Landing one, there are 

several trails over there. 

Mr. Colasinski: The Osprey Ridge one is all of 10 yards. At this point, I haven't heard 

any complaints or issues. 

Mr. Melloh: I will see if we can trim that up more. 

Mr. Dale: The Osprey Ridge one is straight and very short. That one doesn't concern me. 

Mr. Melloh: I don't think that was part of the program. 

Mr. Dale: Yes, but the Osprey landing one that connects Osprey Landing to Clubhouse 

Drive is where you have a lot of kids that take that pathway. 

Mr. Melloh: That was a part of this program. That would probably require 10 of the 

bollards and probably three more mirrors. 

it in. 

Mr. Bedwell: Can we do it for $8,000. 

Mr. Melloh: I'm going say $10,000 just to make sure that we have it done. 

Mr. Dale: To me, this is a safety issue. 

Mr. Melloh: For $10,000 we can get it done and if we miss a spot, then we will staff put 

Mr. Bedwell: For the mirrors and the bollards? 

Mr. Melloh: Yes. 

Mr. Carnesale: Would that include reflective tap? 

Mr. Melloh: We have to make sure that people see the reflective tape on the bollards. It 

may come with it. 

Mr. Bedwell: Jason would the funds come out of capital reserves? 

Mr. Showe: Yes. 

On MOTION by Mr. Dale seconded by Mr. Colasinski with all in 
favor authorizing Mr. Melloh to spend a not-to exceed amount for 
$10,000 mirrors and bollards out of the capital reserve on the trail 
connecting Heron's Landing to Auburn Lakes and mirrors, 
bollards and a gate on the trail connecting Osprey Ridge to 
Clubhouse Drive were approved. 
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Mr. Colasinski: Thank you guys. 

Mr. Melloh: I will order it tomorrow and have it delivered as quick as we can. We will 

just have to find somebody that does concrete work that can bore holes in the concrete for this. 

They come with a locking device. Our people are going to need to get through there to maintain 

the path. We will need to be able to take those out at some point so our equipment can get 

through there. 

Mr. Colasinski: I saw the locks on the bridge at Viera. They have locks on those as well. 

F. Discussion of Memorial Benches 
Mr. Showe: We have a policy and re-edited. It's in full draft form because we want to get 

your feedback on it before we bring it back to present it for approval. This is something similar 

to what we would suggest. This kind of lays out a program. So, if someone wants to donate 

something or put something into a memorial, you have a formal way of saying, "Here are the 

plans." So, they have all the ability to know what is and what isn't. If you choose not to go with 

the trees, that may simplify the program, but it's up to the Board. We want to get your feedback 

on what you are looking for. 

Mr. Dale: I would like to have a butterfly garden. 

Mr. Carnesale: Your draft basically has the trees. The way I understand it that process is 

already in place. It hasn't been published. 

Mr. Showe: I think this would be an update. You are adding in the ability to do benches 

instead of just trees. Maybe there is a way to have a plant and plaque for the butterfly garden. We 

could look at adding some language for a plant with a plaque or something along those lines. 

Mr. Melloh: To that point, we could have a bench with a box and then in 25 more feet 

have another bench. They have the butterfly gardens in between. 

Mr. Carnesale: Exactly. 

Mr. Melloh: You can have someone donate and say that this is a butterfly garden. 

Mr. Dale: Exactly. 

Mr. Melloh: So, there is another opportunity there as well. 

Mr. Dale: Let's say a butterfly garden would cost $500 or something, you would be able 

to scatter butterfly gardens around and it would totally beautify the area. 
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Mr. Melloh: We can run the irrigation to these boxes. I will get some ideas from other 

folks, such as Terry Mott who is a Master Gardener. 

Resident (Not Identified): Although you don't want to open this up for resident input, but 

have we considered maybe some Veterans of Foreign Wars (VFW) or some veteran memorial? 

This is a very centric military county. 

Mr. Dale: It's going to be open to everybody that donates. We are putting together the 

memorial program. It's going to entail benches and trees. People want to say, "I want that tree to 

be in memory of my mom who passed last year." That is the thought process behind it. By doing 

so, we are not making any money off of it, but we are beautifying our park. 

Resident (Not Identified): I belong to a VFW and they are always looking for somewhere 

to donate their funding. This would be an outstanding area to put money into. 

Mr. Dale: Absolutely. 

Mr. Colasinski: We are happy to help. 

Mr. Showe: I think we got some good feedback. We will keep refining it and will bring a 

revised plan at the workshop for the Board to review. 

SIXTH ORDER OF BUSINESS Old Business 
Mr. Showe: All of these items are on the Action Items List. 

A. Brevard County Lake Planting Grant Update 
Mr. Showe: I don't know ifthere are any updates, Pete, on the grant. 

Mr. Camesale: Actually, there is. Last Thursday, Carlos from Brevard National Resource 

Management, gave his presentation to the Viera Community Association or VECA, regarding the 

need for littoral planting shelves in rivers and lakes to conserve water and home values for the 

coming years. Tim and I were at that meeting. Both of us also spoke at that meeting. Our goal 

was basically to get them on board for the first step in the pilot project, which is the education of 

the public and the long-term advantages. My stance was that VECA and the VECDD was asking 

them to join this project so that together we could ensure that Viera East continues to be a vibrant 

sustainable and resilient community so all residents can continue the quality of life that they 

currently enjoy. We actually were successful in that respect. As their Board voted in favor to 

supporting this project, they only had one stipulation. That was the lake location of the sample 

plantings would be determined later by the committee as opposed to upfront before we went 
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forward, at that point, with the approval of both the VECDD and VECA Boards. They assigned 

Bill Macheras, their President as their representative at our last meeting. At our last meeting, I 

was assigned as the VECDD representative. So, for some of the other members of the committee 

already on board are Terry Mott and the University of Florida agricultural sciences extension in 

Brevard County. We are also recruiting some representatives from the St. Johns Water 

Management District (SFWMD), the zoo, National Estuary Program and others in the 

community. Terry is also working with the University of Florida to get an estimate of total costs, 

if we decide to go that route. We are just in the infancy of this project and the committee will 

grow with the intent of getting the HOAs, the residents and the business community on board 

before going forward with the grant request so we can go forward with a united front. As far as I 

can see it, this is the first time in many years that VECA and the VECDD has come together to 

work on a project. In the past it has always been adversarial. We are finally now beginning to 

break that barrier. Hopefully with future entities and future committees and dual entities, we will 

be able to work more together with them since we have a common goal to turn to the same 

neighborhoods that we cover. Basically, we now have VECA on board for this project. 

Mr. Dale: Well, that's encouraging. I know there was an effort previously that the 

VECDD and VECA came together to help out the sidewalks. 

Mr. Carnesale: Okay. 

Mr. Dale: In the last year or two. 

Mr. Carnesale: That's good. 

Mr. Dale: It is, which is encouraging. We are all the same community . 

B. Survey Monkey 

Mr. Dale: Steve, do you want to handle Survey Monkey? 

Mr. Colasinski: Yes. I can verify the list. I don't have it here with me, but after the 

meeting, if you want to give me your email address, I will verify and send you a response back 

that your name is on that list. So, we will have to work that out. It's ready to go. It's just a matter 

of what surveys the Board wishes to initiate at any given time about any subject of interest. 

Mr. Dale: How many names do you have? 

Mr. Colasinski: 145. That's a portion, less than 5% of the District, but it is still a 

reasonable sample, statistically. 
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Mr. Bedwell: Are you supposed to develop a suggested list of things that they might want 

and they check them off or are we just open ended and let them say what they want? 

Mr. Colasinski: We would want to actually go to the people in the District with a subject 

or topic and then we can actually structure any way we want. We can structure it such that we 

could say different options. We could also ask for comment sections as well so people can say 

what they want about something or it could be just buying everything. We could ask, "Are you in 

favor - yes or no. " Basically, we can do everything we want with the survey. 

Mr. Carnesale: My only comment on that would be that I think we would give our input 

and hopefully let somebody that is external from us like Jason actually put the question that's 

going to appear together so it doesn't appear like it's one sided or from our point of view and or 

anything of that nature. This is what we would like to know from the people. Letting him 

actually make up the question, I think we avoid that potential. 

Mr. Dale: It's something when we have a survey go out, we will decide. 

Mr. Showe: I think with best practice, we've had some Districts that use that. So, either 

one Board member will craft the questions, I will take a look at them, I · will edit them and we 

will recirculate it to the Board to say, "This is what we have and this is what we are looking for ." 

We will collect all of the feedback. 

Mr. Dale: Desiring an outcome. Will we get this out based upon what we are asking. 

Mr. Showe: Right. 

Mr. Dale: Usually one Board Member crafts it and then we can review it and see if we 

get our desired outcome. 

Mr. Showe: Absolutely. 

C. Farmers Market/Craft Fairs at Woodside Park 
Mr. Dale: We tabled that until May. I want to leave it on the agenda. 

Mr. Showe: Absolutely. 

Mr. Dale: It will be a good job for our new Lifestyle Coordinator. 

Mr. Bedwell: Should that be in the survey? 

Mr. Dale: It can be. Ifwe want to, we can do that. 

Mr. Bedwell: That might be a good question for them. 

Mr. Dale: I would expect our Social Media Director to do that. 
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D. Fire Management Budget/Fire Breaks 
Mr. Showe: I don't know ifwe have any more discussion on the fire management, Tim. 

Mr. Melloh: I have it in my report. The fire lines will start in late February, early March. 

It will be in Heron's Landing and probably some of Osprey. We are condensing it down into two 

years. I don't have the actual map. That is where we are with that. We will be doing that with our 

new mulcher. There was a question about what's going on in the scrub jay. We get a few calls 

once in a while about us putting a grocery store out there. 

Mr. Dale: Is that what we are doing? I received an email today. 

Mr. Melloh: The parcels that we can't burn for the control burn will be done 

mechanically. Because this mulcher does a good job, it takes everything down. 

Mr. Dale: I just wanted to make sure because they wanted me to respond on Nextdoor. I 

don't have access to the person and that's not the way I wanted to it to begin with, but it's pretty 

much what I thought was going on. 

Mr. Melloh: Through the six years I have been here, you always get one or two calls at 

the office. That land was set aside in perpetuity. It's never going to have anything built on it. 

Mr. Dale: It looks like that for two months and then grows back. 

Mr. Melloh: Exactly. 

Mr. Showe: Occasionally, we actually get offers to buy some of those properties. 

Mr. Dale: I want to thank you, Tim, for your response on the inquiry I sent to you 

yesterday by email. 

Mr. Melloh: I'm sorry. I have to find out why it is at the bottom of my list. 

Mr. Showe: Did you get the Manager's statement? 

Mr. Dale: I did. I will respond to these people. I'm trying to avoid doing it on Nextdoor. 

Since they are in Heron's Landing, I can send them a private message within Nextdoor. I know 

who the people are. I appreciate the information regarding the SJWMD. 

Mr. Melloh: I brought you the contract, but Jason said he sent it to you. 

Mr. Dale: Thank you for answering my questions, Jason. 

Mr. Showe: Absolutely. 

Mr. Colasinski: I'm just trying to understand the why. 

Mr. Melloh: There is a lot to it. 
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Mr. Showe: This is probably one of the most complicated Districts we manage and there 

is a lot to understand. So, there is no problem answering questions. 

Mr. Colasinski: That's just part of getting that understanding. When people come to me 

with questions, I can respond to them intelligently. 

E. Action Items List 
Mr. Bedwell: Mr. Chairman, would the Golf Consultant review revenue and expenses? 

Mr. Dale: It's about to come off of the Action Items List. Throughout the past year, we 

spoke to so many experts and had so many people say, "We want to talk to you and do this and 

do that," but then no one shows up. 

Mr. Bedwell: Okay. 

Mr. Dale: That's where I'm getting at. 

Mr. Showe: I can take it off of the list. 

Mr. Dale: I would say at this point, let's take it off. 

Mr. Showe: It's gone. The last item is the Board asked for bids for insurance, payroll 

processing and health insurance. So, Tim and I provided some information. We are also looking 

around at. different options for the property insurance. Our property insurance renewed on 

October 1st• So, you have coverage for the year, but obviously we are going to shop that around. 

We provided them a lot of information and we are just waiting for some information back from 

them. 

SEVENTH ORDER OF BUSINESS Staff Reports 
A. General Manager's Report 
Mr. Melloh: We have our normal day-to-day operations gomg on for the CDD 

maintenance. I reported on the design parcel and the scrub jay habitat. Fire line maintenance will 

begin in late February. That is because we want to wait until we get all of the stuff done in the 

scrub jay habitat. We can't do anything in the scrub jab habitat as of March 31st because that's 

nesting season. What I have for you is a reduce expenses of $100,000 because that's what we 

talked about at the last meeting. That's what I wanted to talk to the superintendents about, was 

that we are going from a $1 million budget down to a $900,000 budget. What I have here is I 

detailed out how we will do that. It would require us to reduce our staff on the golf course 

maintenance by two-and-a half-positions, reduce the chemical and fertilizer budget, reduce seed 
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and sod and reduce landscaping. That totals $100,000. I didn't know what the figure was. I think 

you guys said $100,000, but I didn't know if it was going to be less than that, more than that, 

what have you, but now that we have some details, now I can talk to someone about that. 

Mr. Bedwell: If we do this $100,000, do we still have the same product on the golf 

course? 

Mr. Melloh: No. We reduced to two-and-a-half positions. We will have to rake bumpers 

less frequently, change tee markers less frequently and probably narrow the fairways so we don't 

have to mow the fairways as often. So, there will be some things that we won't be able to do like 

we do now, but that would be expected. Regarding reducing chemical and fertilizer, the two 

main things there are pesticides and herbicides. So, we will have to put up and accept the higher 

degree of weed pressure on the golf course, which means more weeds and more tropical 

signalgrass, more goose grass. We will have to probably not treat mole crickets, which is our 

number one pest in Florida as aggressively as we have been. These are typical things. If we are 

going to go to a family-oriented golf course, then we don't need it as nice as it is. These are some 

of the types of things that you have to do. We would just reduce down landscaping as well. So 

that is the proposal that is in front of you. I think, Dave, to answer your question, we will do 

everything possible to continue. 

Mr. Bedwell: You know me. I would rather go find $100,000 in revenue, but that's me. 

Mr. Melloh: In today's environment, people are cutting back. So, this isn't unheard of. 

We still have a pretty decent budget. One of the things that is going to be coming up in May is 

that we have some renewals on our Toro equipment, rough mowers, tee mowers and the sandpro. 

So hopefully those things get out of control. I have a couple of options there. We are going to 

probably bid that out to see if we can get the best price. Toro is the best equipment, but John 

Deere and Dickinson are two others. They are not quite as good, but they would work for us. 

Mr. Colasinski: One of the things that we were talking about doing was the insurance and 

the payroll. That would also contribute to this if we can save money. I am not as big of a fan of 

cutting position as much as looking at other areas that we can potentially cut first. For instance, 

the GPS on the carts is $11,000 a year. 

Mr. Melloh: It is $8,000, but we pay $700 per month. We haven't had the conversation 

yet, but I would like to have a conversation about the GPS system. I realize that most people just 

think when you pull your car up, it gives you your yardage, but what it does for us, when you do 
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53,000 rounds of golf, the major issue you have is slow play. What we have in the golf shop is an 

air traffic control screen where we can see where every golf cart is on the golf course whether 

they are on time or behind schedule. It helps us keep up with the pace of play. I know there are 

some people that are better golfers that will use the Garmins and the Bushnells, that do this type 

of thing, but it's very convenient for people to pull up to their golf ball and it will say, "180 yards 

to the center green, 160 yards to the front and 195 to the back of the green." Beyond that, we 

don't have the golf course marker. So, ifwe took away the GPS, unless you had one of these ... 

Mr. Colasinski: Most people do. 

Mr. Melloh: Your 25 handicappers don't and your 15 handicappers don't. 

Mr. Colasinski: Does it matter? 

Mr. Melloh: It doesn't matter, but they just don't have it. 

Mr. Colasinski: That's fine. I understand the information. 

Mr. Melloh: Is it worth the $8,000? 

Mr. Colasinski: Most golf courses don't have GPS on carts anymore. They used to, but 

they have gone away from it. I'm just trying to find other ways besides reducing positions on the 

golf course, because we can get a lot out of the people who are working on the golf course, 

trying to find some other tangible things that we can look at a little closer to keep these people 

around and working. If we want to get more revenue, we still have to keep the golf course in 

good shape. 

Mr. Melloh: The reason why I came up with these items is because so many of our 

expenses on maintenance are fixed expense. Like for instance, we pay $170,000 a year for 

maintenance equipment. We have 32 pieces of equipment for mowing, so we can't really change 

that. 

Mr. Colasinski: Right. 

Mr. Melloh: Then there are repairs to those units. When we say, "repair," it's not like we 

are out there dropping axles or anything like that. It's blades, reels, hoses and things like that. So, 

when you go down the list, you can't add it all up to $100,000. Like I said, we are reducing 

chemical and fertilizer by $25,000. We have $139,000 budgeted, so removing $25,000 is as far 

as I want to go. 
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Mr. Bedwell: I like your idea Steve. We have $45,000 in advertising. If we move that 

over to the General Fund, that's $45,000. It makes the golf course look better. We are still 

spending the $45,000. 

Mr. Colasinski: We are halfway there. 

Mr. Dale: Let me be blunt because I think the sense that I get, I'm not so sure about Pete, 

but I would guess that he is probably on board. Out of the things that we have on the list, the 

only one that would even remotely have any appeal would be $5,000 in landscaping. Even that 

I'm not too sure about. I echo what Steve has to say about the kinds of things that we are looking 

at. We talked about this at the workshop, but I'm really hopeful that we are talking about sizable 

numbers coming back out of the paycheck reform and insurance reform, health and PNC. I think 

we are going to get some sizable numbers out of there. The other kinds of things that should be 

on the table, which are small, but adds up are the Cocoa Beach Chamber membership. 

Mr. Melloh: We already cancelled that. 

Mr. Dale: Wonderful. 

Mr. Melloh: I spoke to Steve about it and he has no problems with it. 

Mr. Dale: You just came up with 2.5% of your $100,000. 

Mr. Melloh: Well, the $600 is a quarterly expense. 

Mr. Dale: That's what I'm saying, but on an annual basis, it is $25,000. 

Mr. Colasinski: It all adds up. 

Mr. Melloh: I understand that, but there was also a benefit to that as well. 

Mr. Dale: I would rather cut things like that, then affect the condition of the golf course. I 

want the golf course to stay in good condition. 

Mr. Melloh: I'm really glad we are having this conversation. 

Mr. Colasinski: This is where we start. 

Mr. Melloh: I don't know what it means when we say that we have too nice of a golf 

course and we need to bring it back. 

Mr. Colasinski: Understood. 

Mr. Dale: We talked about uniforms, but it sounds like that is almost exclusively for the 

ones that operate in the community. 
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Mr. Melloh: Right. The golf course maintenance guys and Ed's crew wear uniforms. 

Every couple of years we buy some inexpensive golf shirts that the guys performing the outside 

services wear. They wear the same color golf shirt. 

Mr. Colasinski: The only other thing to consider for the uniform replacement is if we 

gave them a stipend to buy clothing and then they just wash it themselves. That's another 

possibility. I don't know how much it would reduce that, but that's another way to maybe cut 

that budget in half, potentially. 

Mr. Melloh: It's nice and professional looking when you have everyone in uniform. 

Mr. Colasinski: We could buy them something and then just have them wash it. 

Mr. Dale: You are talking about the maintenance of it and cut our maintenance. 

Mr. Colasinski: Right. That's a possibility. 

Mr. Melloh: I hope you have a better understanding now of what we are trying to 

accomplish. 

Mr. Dale: Thank you for starting this because that started the conversation. 

Mr. Melloh: The other good part of all of this is in the book you see the financial 

statements for the first three months. We are having a good year so far starting October 1, 2020. 

A lot of that is because we had better weather. We had a bump from the COVID. 

Mr. Dale: Hard to believe. 

Mr. Melloh: So, we are doing very well revenue-wise and hopefully we can continue. In 

my estimation, I feel that last year, if it was a non-COVID year, I think we could've made 

$100,000 in revenue. I know that's not the $250,000 that we want. 

Mr. Dale: I don't expect that right away. 

Mr. Melloh: It's a start as we continue to grow revenue. 

Mr. Dale: That's where we need to get to. 

Mr. Colasinski: Dave brought up a point before. It is not just expense cutting, it is also 

improving our revenue. That combination together, because it is the net after the end of the year 

that we are looking for. 

Mr. Melloh: Now that we have the lifestyle person on board with us, it could help out too. 

Again, I'm glad that we are having this conversation. By no means do I want to do this. 

Mr. Dale: I don't think that's where any of us are at. One of the things that I was saving 

for my portion of the Supervisors section, but it seems to segue into this conversation better. We 
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talked at the workshop about the paycheck cost, in specific, those employees that are working 

five to six hours per week. There is a cost to that. I would like some discussion on this, but I 

would like a requirement of a minimum two shifts per employee. 

Mr. Melloh: We've been trying to do that for some time. I will give you an example. We 

have a gentleman that quit on us. It was hard to find someone to take the shifts that he worked, 

but we are going to find this person that we hired into that position, a second shift. I know some 

of the reports you looked at told that story, but I do want to preference that with those months 

that you looked at, have a lot of foul weather, like March of last year and January of last year, we 

had a lot of bad weather. So, when we have bad weather and it rains, we send people help. So, 

they may not get their two shifts, only because we are shutting the golf course down early or it 

rained too much. Sometimes that is healthy for you, but we try to make sure that we get people, 

but there is the odd shift that we can only find one person to work one shift. 

Mr. Dale: I think you get where I'm coming with this. 

Mr. Melloh: I do. 

Mr. Dale: If someone works 5 ort 6 hours per week and then goes and gets free golf and 

then it's costing us $25 to produce a paycheck just to produce the paycheck. Then we have 

workers compensation on top of that. All of a sudden that person that was only making $9 an 

hour is costing us upwards of$30 to $40 an hour. 

Mr. Melloh: So, I looked at it twice. We pay $37,000 a year for paychecks. So, I don't 

know how much savings there can be in that. 

Mr. Camesale: We can try. 

Mr. Dale: Is that split between the golf course and the CDD? 

Mr. Melloh: Yes, it is split between all of the different departments. 

Mr. Dale: So, it's $37,000 there, but it's only $37,000 on the cumulative? 

Mr. Melloh: No. It is for all of this. When we get our paystub, it's $1,440 per pay period. 

It is broken down into golf operations, golf course maintenance and CDD maintenance. 

Mr. Colasinski: Is that $37,000 or 3,700? 

Mr. Dale: $37,000. We are still talking an eighth of the $37,000. That is potentially what 

we are looking at. 

Mr. Melloh: As Jason mentioned, we given those guys a lot of information and we really 

want to be sure that they are comparing apples-to-apples so we don't leave something out. 
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Mr. Colasinski: I agree. 

Mr. Carnesale: It has to be functionally equivalent. 

Mr. Melloh: Insurance is going to be an issue. Hopefully we can stick with them and help 

first, because that is what this town is all about. You selected an insurance company that is in 

Orlando. 

Mr. Dale: It has to be functional for the employees. I agree. 

Mr. Melich: Jason has done most of that. 

Mr. Dale: For the next month or two, let's keep an eye on the number of shifts that we are 

at. I'm going to be looking through the records. 

Mr. Melich: I understand. 

Mr. Dale: I don't want to see the five- and six-hour shifts. There may be one here or 

there. 

Mr. Melloh: Most of them should be two shifts per week, 12 to 18 hours. As I said, we 

don't keep people around if we don't need them. I just wanted to point out when there is foul 

weather, we are sending people home. 

Mr. Dale: I understand. That's a good point. 

Mr. Melloh: I provided the Rounds and Revenue Report. We exceeded our budget in cart 

and green fees for the month and we still have four more days to go. So, we are actually doing 

well there. We did institute a surcharge on January 22nd for the single rider cart. In six days, we 

had 80 people that paid this fee or 10 to 12 a day. We also have taken the blocks off. So, if you 

look at Saturday, we made $8,000, but that was without the blocks. We didn't have any trouble. 

We almost ran out of golf carts. We had an issue with two groups where golf carts were given 

out to the wrong people. So far it is working out okay for us. I think it is going to help us with 

revenue, not having the blocks. It has been a difficult ride as far as instituting this. We had a lot 

of people do a lot of complaining, but there were people on the other side that had no problem 

with people paying $10. They are doing it all over town. As a matter of fact, Turtle Creek won't 

even let you play single. You have to double up because they only have 45 golf carts. 

Mr. Bedwell: Does this solve our golf cart problem? 

Mr. Melloh: It has helped out quite a bit, but now if the time when we start getting the 

people in. February and March are our two busiest months. 

Mr. Bedwell: Okay. 
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Mr. Melloh: What we want people to do is to pair up and not pay the $10, which gives us 

more golf carts later in the day, 

Mr. Dale: Are we good on that policy adjustment that we were emailing back and forth? 

Mr. Melloh: Yes. They presented themselves as three people in single rider carts and 

based on what we talked about, that is $10 each. People who are paying that, we will refund 

them and make that exception, but I was trying to avoid a list of exceptions. 

Mr. Dale: I understand. 

Mr. Melloh: We have a couple of other exceptions on there. If you are a threesome, you 

don't have the option to ride with someone else. So, we are not going to charge them. The other 

part of it was if Steve came in and wanted to play, he would more than happily pair up with the 

other guy, but the other guy wanted $10. We are not going to charge Steve because he would 

ordinarily have paid. So those were the two exceptions we had. We will add this one to the 

exception. Again, it's hard sometimes because they don't tell you what they are doing. One 

couple didn't even want to ride together. So, it is hard sometimes for the guy in the shop to 

decipher what is really going on. That's the end ofmy report. 

Mr. Dale: I have one question. On Page 10 of the financial reporting, I'm trying to figure 

this out. Paid rounds for year-to-date was 9,741 in actuals, but the budget was 7,370. So, we have 

done very well. We were over by 2,363 rounds, which is excellent. The only thing that I am 

trying to understand is when we look at the revenue, our actuals are only about $7,000 over 

budget, yet we are nearly 2,300 rounds over our budget. 

Mr. Colasinski: Can I add to that because my question might tie into that? I noticed when 

I was looking through the rounds, our Golf Now rounds were five times the previous period. 

Mr. Melloh: Yes. 

Mr. Colasinski: We were up to 1,800. 

Mr. Melloh: There are some reporting issues from Golf Now and we are trying to get that 

under control with them. They had a situation last year where there were rounds of golf coming 

from either our website or their website that were from the general public. We found out several 

months ago and now we are reporting improperly. 

Mr. Colasinski: I'm trying to understand the revenue side because this is part of the 

equation in getting that additional $100,000, we talked about because if shows 2,300 more 

rounds, but yet our revenue is only 7,000 more. 
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Mr. Melloh: Than the budget. 

Mr. Colasinski: I'm just trying to understand. 

Mr. Melloh: As an example, last year we lost $40,000 in December and this year we 

made $50,000. So, there is a $90,000 turnaround right there. One of the things that this report 

doesn't have is the previous year. 

Mr. Colasinski: What I'm getting at is the budget is based upon an assumed dollars per 

round. 

Mr. Showe: Yes. You can see at the bottom it says there is revenue per round, paid 

rounds of $40. 

Mr. Colasinski: Right. 

Mr. Showe: Part of the difference is actuals are $35 per round. 

Mr. ·Colasinski: Correct. 

Mr. Showe: Even though the rounds are up. 

Mr. Colasinski: Our budget says $46, but our actuals are $35. 

Mr. Showe: The budget itself for the total budget is $40 per round . The entire budget is 

all the way to the left. So, the full budget was based on a round of $40 per round. 

Mr. Colasinski: So, it is $5 per round times a couple of thousand. 

Mr. Showe: We are still up in revenues. 

Mr. Colasinski: I understand that we are up, but I'm trying to understand the correlation 

between where we have a lot more rounds, but not that much more in revenue. Maybe I'm 

missing something here. 

Mr. Melloh: Steve, this describes the detail. 

Mr. Bedwell: The problem with this report is that paid rounds doesn't equate to the one-

line item called, "Green Fees/Cart Fees." 

Mr. Bedwell: You have to include Associate Membership. It is not one for one. 

Mr. Colasinski: That's what I'm trying to understand. 

Mr. Melloh: We adopted this plan. As a matter of fact, we need to take that concept that 

you are looking at off of there. 

Mr. Colasinski: Yes. It ' s not much value because it's not the true story. 

Mr. Showe: If you are comparing it to the budget, it's a different perspective . 
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Mr. Melloh: This compares everything to the previous year. It also comes from our POS 

system. 

Mr. Bedwell: Tim, is this a true statement? Those rounds at the top doesn't drive the 

revenue numbers down below. You don't take $40 times the paid rounds, member rounds, comp 

and all of that stuff to drive the revenue. 

Mr. Colasinski: That is what is misleading. 

Mr. Bedwell: It is kind of a memo item. 

Mr. Colasinski: I'm thinking that it would equate and the two would have a relationship. 

Mr. Bedwell: That's right. It has been that way. 

Mr. Colasinski: That's what I'm trying to understand. 

Mr. Melloh: We will get that part removed and just go off of the detailed report, which 

will always be the back page. I do that personally every month. It comes right from the POS 

system. It compares this year to the prior year. 

Mr. Colasinski: You are correct. You are doing very well this year. 

Mr. Melloh: That's all I'm trying to say. I know that is confusing and I apologize for that. 

Mr. Colasinski: It's the way the report is structured. Like you said, the relevant 

information is the last page. 

Mr. Melloh: Right. When we look at this year, in December ofthis year, we were $36.68 

per round of golf overall for every round of golf whether nine holes or late in the day. Last year 

it was $35.11, which is $1.50 or more per round of golf. 

Mr. Colasinski : Yes . 

Mr. Melloh: That's the number that I'm looking at, but then again, it's a mix of rounds. 

Not everyone is paying $60 in the morning. You have people paying $40 and you have the COD 

resident discount and the Associate Membership discount. 

Mr. Bedwell: The nine-hole discount. 

Mr. Melloh: You have nine-hole discounts and things like that. So, when you look at it, it 

is like a mix of all of it. 

Mr. Colasinski: Okay. 

Mr. Melloh: So that's what I'm trying to accomplish by providing numbers on the back 

page. I apologize for the misunderstanding. 

Mr. Colasinski: That's okay. I'm just trying to look at statements to see how it correlates. 
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Mr. Melloh: Because I do that back page, to be honest with you, I never look at the other 

page. 

Mr. Colasinski: What I'm saying is if that other page is not providing value, let's not do 

it. 

Mr. Showe: I will say that it has historically been an accumulation of things that different 

Boards asked for. So, if it's not useful for you, we could certainly not include it. They don't 

really correlate exactly to what information is included. 

Mr. Colasinski: I like the back page better. 

Mr. Showe: Absolutely. We call Hannah who is our accounting person with GMS. She 

and I call this the Blue Book Report. I have to send her certain information about the 

memberships and she sends back the reports. If someone comes in and pays $5,000 for a 

membership today, we don't book $5,000 worth of revenue. She has to get back with me as to 

what the monthly dues are. 

Mr. Dale: I don't want to go into it in detail, but I think an off-meeting topic could be 

how do we get a little more brevity going with the forest that we are killing at every CDD 

meeting. 

Mr. Showe: We have some options if you guys would like. If you don't want the full 

book. 

Mr. Dale: I can use a tablet. 

Mr. Showe: We would save money on shipping them out and save money on the printing. 

Some Boards are mixed. We have some Boards that say, "You know what, I really need a hard 

copy." 

Mr. Colasinski: I'm good with an electronic copy, but some would prefer paper. 

Mr. Showe: If you vote on it, we could certainly do that. 

Mr. Colasinski: I'm good with an electronic copy. 

Mr. Dale: Let's talk about it off the record. 

Mr. Colasinski: The other thing, Tim, that I wanted to get a better understanding of is 

there was an issue with the bulkhead on the 12th Hole where the wall collapsed. What was the 

root cause of that? 

Mr. Melloh: There was a 30-foot section that blew out. Our Engineers and the 

contractor's engineers came up with a fax to this program, but as far as I understand it, there was 
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a gap between the original wall and the other wall. They moved it out about 5 feet, which means 

that the bottom of the lake bank was deeper than they thought and the poles they put in there 

were not quite deep enough. So instead of using 16-foot poles, now they are using 22-foot poles 

to fix it and double them up. That is the last green we have done. If there was some kind of 

overall design issue there, it would've shown itself long before this. There was this one little 30-

foot section that had a few problems with some of the poles. 

Mr. Colasinski: What do you think caused the eventual collapse because when I played 

there in December, it was fine on the 12th Green. The wall was just fine, but something triggered 

that. 

Mr. Melloh: What triggered it was that they were dredging into that. Of course, when 

they dredge into it, you are going to put pressure on the wall. So that was it. It doesn't have 

anything to do with irrigation because we don't put out that much irrigation. It is actually 

absorbed into the wall and pushed out. 

Mr. Colasinski: Do we have any warranty with the people who did the installation? 

Mr. Melloh: It doesn't cost us a dime. 

Mr. Colasinski: For how long do we have that? 

Mr. Showe: I will double check the contract. 

Mr. Melloh: We have a warranty. 

Mr. Colasinski: I appreciate the explanation. I was just curious. 

Mr. Melloh: Everyone has asked that question. 

Mr. Colasinski: It is important to have that root cause so we can have people feel assured. 

Mr. Showe: As soon as we found out our Engineer was onsite. 

Mr. Melloh: He was there the next day. Both Engineers were talking and they came up 

with a solution. It was repaired probably four days after it happened. They are on top of it. 

Mr. Dale: Jason, are we talking a year or two warranty or five or ten? 

Mr. Showe: I think it is a significant warranty . 

Mr. Colasinski: You can do that later. 

Mr. Dale: That's all I wanted to know. 

Mr. Colasinski: The other item, Tim, which is something that I want to run by the Board. 

With our PGA pro, we are charging the full rate. My understanding, which I did not know about, 

but we are having some PGA pros bringing quite a few people to play the golf course. 
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Mr. Melloh: That's typical with a professional courtesy. Whenever a Golf pro wants to 

come out and play, they normally bring some folks with them. 

Mr. Colasinski: Okay. I know that it is kind of hard to get them to come and play if they 

have to play the full rate than to bring in three other people with them. 

Mr. Dale: I actually emailed him on some of this. 

Mr. Colasinski: Because we have a policy in place right now, we need to revise it. What 

ifwe did just a cart fee for PGA pros? 

Mr. Dale: Same as employees. 

Mr. Bedwell: I thought that is what they were doing now. 

Mr. Melloh: No. We eliminated all professional courtesies. Like we had two PGA pros 

there today and they had to pay the full rate. 

Mr. Colasinski: That's what we want to get it to. 

Mr. Melloh: There may be some professional golfers out there that aren't certified, but 

any PGA golf professional is going to understand they are not entitled to a professional courtesy. 

So, paying a $22 cart fee is reasonable. 

Mr. Dale: Same as the employee. 

Mr. Bedwell: Could they reserve a tee time? 

Mr. Melloh: I would think that they could. They are guests that pay the full rate. For 

instance, two of the PGA professionals today were playing with another group that was paying 

the full rate. 

Mr. Bedwell: I'm confused. The workers can't make a tee time. 

Mr. Melloh: No. 

Mr. Bedwell: But they pay $22. 

Mr. Melloh : Right. 

Mr. Bedwell: With the PGA pros, what are we going differently? I don't know what we 

are talking about here. 

Mr. Melloh: They were paying the full rate. We are trying to change it to $22. 

Mr. Bedwell: If they pay $22, can they be on the tee sheet and make a reservation? 

Mr. Melloh: Yes. I will give you a perfect example. We all probably know Dave 

Tomczak. Three or four months ago, he sent me an email saying, "I've been invited to play in a 

group at 1 :00 p.m. on Thursday afternoon." At that time, we hadn't changed the policy so he told 
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him to come out. He is a local PGA pro. He's local, like Brevard County local. So, we would 

give him to that free because he is a certified PGA pro. If someone came in and they were out of 

the area, then we would charge them a cart fee. Now, I think what we are just doing is going 

back to the policy we had. It's just that the local PGA professionals would pay $22, which I'm 

fine with. 

Mr. Dale: Do we need a motion or is this just a policy revision? 

Mr. Showe: I think it's probably best to have a motion. 

On MOTION by Mr. Colasinski seconded by Mr. Carnesale with 
all in favor extending a professional courtesy to PGA pros by 
charging a cart fee instead of charging the full rate was approved. 

Mr. Colasinski: Tim, just one other housekeeping item. My breakfast got kind of ugly last 

Sunday. There was some frustration about the way a person was coded in the system as being an 

employee of the golf course. I think her name was Rachel. She is coded as an employee of the 

golf course, but she is not really an employee. 

Mr. Melloh: We have made it in the past that any employees of our vendor, Terry King 

and Mike Hogan, we would give them employee benefits. Rachel teaches for Mike. That's why 

she is considered an employee, which works to her benefit. Just because she's an LGPA and 

lives on the golf course doesn't mean she's entitled to cart fee only all the time. 

Mr. Colasinski: Right. 

Mr. Melloh: Remember, professional courtesy is just once in a while. It's not three days a 

week. 

Mr. Colasinski: Okay. 

Mr. Melloh: So again, going back to Dave Tomczak, he is not going to come out here 

three days a week expecting to play for free or $22. Rachel should not have that expectation. She 

is getting the $22 benefit because she is considered an employee of the club via her relationship 

with Mike Hogan. Now if she severed that relationship with Mike Hogan, she would go down as 

just being an LPGA player and would have to pay the fee. Bill Burgess who comes here all the 

time, pays a membership. He is a 39 PGA veteran, but he is not coming here and saying, "Oh, 

I'm a PGA professional and I get to play four days a week for free." That's not the case and 

that's not the case with Rachel either. 
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Mr. Colasinski: With her bringing people to play, one of the issues is she can't make a tee 

time. 

Mr. Melloh: Right. 

Mr. Colasinski: So, what ended up happening and this is where there was some 

frustration on both sides and I felt bad for all of them, but because since she couldn't make a tee 

time, the other three people that came with her, came as a group of three, but then a single got 

paired up with them. 

Mr. Melloh: Remember what we talked about. As a matter of fact, you guys even said 

that we mismanaged. If a threesome called up and made a tee time, they could not include an 

employee in their tee time. So instead of them making it for four, they had to make it for three 

because we could not allow Rachel. For instance, a gentleman booked into that slot. That's what 

we wanted to do. She can't take the position of a paying customer. What happened there was the 

people that she traditionally played with, she couldn't and we had a spot for her three or four tee 

times later, which was a single that we could put her into. 

Mr. Colasinski: It worked out well. 

Mr. Melloh: It didn't work out well because she went out there and played with her three 

guys and bumped the guy that had the tee time. 

Mr. Colasinski: I thought Wayne moved her to a later tee time. 

Mr. Melloh: Maybe they did, but I was told that she just went there and played with her 

threesome. It's something that we have to work through Steve. I would like to talk to Rachel 

about the situation. The situation is we had said that employees can't be included. We would 

have people that called up before and got a tee time for four players, two of them would be 

members and two would be our employee, which would take the spot of somebody that would 

want to book into that spot. So, this is just the reality of this rule actually working the way it is 

supposed to. Then the guys were doing a good job of enforcing that. 

Mr. Colasinski: Okay. 

Mr. Melloh: I don't think it would happen often, but they have to book for a threesome 

and if nobody books, then Rachel can take it. 

Mr. Colasinski: I think she wants the best of both worlds. You just lay it out to her, 

"Look, if you don't want to be an employee, you can't have comp rounds all the time, but if you 

want a lower rate, then you can't be on the tee sheet." 
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Mr. Melloh: If she wants to be included in that tee time, she has to not be an employee 

and pay the full rate. That's the issues that we have. 

Mr. Colasinski: Understood. 

Mr. Melloh: Like I said, we are working through some of these things and trying to come 

up with some stuff, but I think we are doing a good job of trying to generate more revenue. 

Mr. Colasinski: Okay. Thank you. 

Mr. Melloh: Sure thing. 

Mr. Showe: Anything else in your report, Tim? 

Mr. Melloh: No. 

B. District Manager's Report 
i. Consideration of Requisitions #19 - 24 

Mr. Showe: We have Requisitions from the Bond Funds, Requisitions #19 through #24. 

Requisition #19 is the next payout for Landirr for the bulkhead project, which was approved by 

the District Engineer. Requisitions #20 through #24 are for Dewberry Engineers. Requisitions 

#21 and #24 are for the new project manual for bidding those other course improvements, which 

was the irrigation. All of those items were approved for the District Engineer to start working on 

them. Tim and I have a conference call with the District Engineer next week to go over those 

documents. Obviously, we will bring all of those back to the Board. Then you can determine the 

time of bidding. 

Mr. Colasinski: Regardless, the engineering work needs to be done. 

Mr. Showe: That was our thought. We would have the manual ready to do the bid work. 

Mr. Colasinski: This is for which system? The irrigation system. 

Mr. Melloh: Irrigation, bunker renovation and rebuilding the #7 green. We structured in 

such a way where we can take away things, add things, do whatever you want to do. 

Mr. Colasinski: Right thing, the only thing that will probably make sense would be to 

pursue the engineering for the irrigation. Maybe we need to talk more about bunker renovation 

and rebuilding #7 green. The #7 green has gotten larger now. 

Mr. Melloh: The problem with the #7 green is that the right-hand side has over a 4% 

slope to it. The problem with it is most greens that you have, run around 2% to 2.5%. So, the ball 

keeps coming down that slope. 
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Mr. Colasinski: Oh, I'm very familiar with it. Don't put the pin there. The last time I 

played there, that's where the pin was. 

Mr. Melloh: The area out front, keeps it from just going right off the green and right into 

the water, which is good for golf ball sales. 

Mr. Colasinski: I'm just saying that ifwe are going to look at how carefully we spend our 

money, I think we should certainly have engineering for it because the irrigation system is the 

circulation system of the golf course. I think that is a key thing. I think the bunker renovation is 

something we probably need to talk about in more detail. Then I think we may talk a little more 

about the #7 green as well. 

Mr. Melloh: That's absolutely fine. We just put it in together so we would have one 

ground tracker do the whole thing at one time. 

Mr. Colasinski: I understand. 

Mr. Melloh: That's how we did it, but we can break it down. 

Mr. Colasinski: Incrementally might be a better choice. 

Mr. Melloh: If you want to wait until Year 2 or next year to do the other two things, like 

the bunker renovations on the #7 green, then we can do that. we can do anything we want to do. 

We tried to set it up that way working with Dewberry. 

Mr. Colasinski: I think the irrigation is something that needs to occur, certainly 

engineering. Then we can talk about bidding. 

Mr. Melloh: Okay. 

Mr. Showe: That was the intent. That's what these payments are for, working on those 

documents. Tim and I are going to talk to them. We will refine the documents a little more from 

that. Once they feel like we are in a good forum, we will present it to the Board, but no bids are 

going to be made. 

Mr. Colasinski: So, the engineering work has not been started on those three? 

Mr. Melloh: We have a complete design of the irrigation system. 

Mr. Showe: He is putting together the bid package. So, he is putting together the package 

that would go out for people to submit bids in, which we are going to need at some point for all 

of the projects. 

Mr. Colasinski: So, what are the features of the new irrigation system? What are you 

looking for out of that? 
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Mr. Melloh: It is a two-wire system. When you put old irrigation systems into the ground, 

there is no communication from the head back to the central computer. 

Mr. Colasinski: Right. 

Mr. Melloh: The system we have now, we tell it to water the #14 fairway, but there is no 

indication. 

Mr. Colasinski: Unless you visually go out. 

Mr. Melloh: Then it also tells us if a solenoid might be ready to bum out. A large expense 

of it is the pipe that goes into the ground. That is where we have a lot of issues with our system 

right now with dials and things failing on us. 

Mr. Colasinski: Is there health or maintenance associated with those new components? 

Mr. Melloh: The new piping that goes into the ground is going to be the HD high density 

polyethylene piping, which comes in 100-foot sections instead of PVC pipe that is 20 feet put 

together. The actual seems are welded together where the irrigation heads go. It's just a state-of­

the-art type of thing that you have, 27 years after you put the original one in. 

Mr. Colasinski: It definitely needs an upgrade. 

Mr. Melloh: I can give you the details. 

Mr. Colasinski: It is not that I need to approve anything. I just want to know what it is in 

case people ask me why we are spending so much money on an irrigation system. 

Mr. Melloh: In our current system, we have roadways. They have to bore under the 

roadway. If you come into Clubhouse Drive to take it from #14 the main line to #15, you have to 

go underneath Clubhouse drive and hit or hopefully not hit all of the utilities that are under there. 

Of course, the way they bore stuff now, they have ways of knowing where everything is. They 

did six borings, I think. 

Mr. Colasinski: I'm amazed that you can keep pressure all the way out to the #5 hole. 

Mr. Melloh: That's why we had to get the new pump station when we did. It's a long 

way. Part of the other problem with labor is most maintenance compounds are in the center of 

the golf course, but even if we are going to top dress the green and take the sand all the way out 

to #5, that's why we have a material hauler. We can bring several loads of sand out there and not 

have to continue to go back to the shop. 

Mr. Colasinski: Okay. Thank you. 

53 



January 28, 2021 Viera East CDD 

Mr. Dale: Since we are on that topic, just for clarification purposes, in the list of items for 

the bond, when it said, "Culvert repair #7," that's the green. 

Mr. Melloh: We have an issue there. We have two culverts. You have seen the aerial of 

#7 where it gets really skinny, it is almost like an island green. As a matter of fact, the original 

design called for two bridges in these particular areas. They put this corrugated metal pipe 

underneath and it is collapsing. 

Mr. Colasinski: I could show you where to go, but you still couldn't get there. Does that 

run underneath the cart path? 

Mr. Melloh: It runs underneath the cart path. When you go to do that project, there is a 

way for us for us to go from #6 to #8 back to the tennis courts over there. If we were to rebuild 

the #7 green, we would do the new culverts at the same time. You wouldn't have to have golf 

carts coming through that cart path there because it wouldn't require them to tear up the cart 

path. 

Mr. Dale: At this time, is there any kind of safety hazard or as we get closer to the 

summer and we get all of the rains, the way the ponds work in Viera, it is a cascading system that 

works its way to St. Johns. 

Mr. Melloh: This has been an issue for a year-and-a-half now. We had to have our 

Engineers out there to review that situation. For instance, if the water got too high, it would 

cascade over the cart path. There is also another ditch that goes behind the #8 tee and into the 

flow way. So, our Engineers said, there is no risk of homes being flooded. 

Mr. Showe: It is really just a golf course impact. 

Mr. Dale: That's where I was going. All of the things that I saw on the list, things have to 

get fixed, but the only one that Jooked like it was a potential emergency was that one. 

Mr. Melloh: At some point in time, I would like to be able to address the drainage on the 

#6 hole on the left-hand side. The golf course was built first and then they came in and built 

homes. All of the drainage of the homes goes right into the left side. 

Mr. Colasinski: So there has been some construction over there already. 

Mr. Melloh: We have been using our equipment to try to mitigate some of that over there. 

We are trying to get the water flow to come away from some of these areas where people are 

playing, but the true fix to that is having an engineer come in and put some sub-surface drainage 
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back to the lake. So, we are just trying to make a quick fix out of some of that. The problem is 

every time we go to work on it, it rains. 

Mr. Colasinski: It's hard to find a dry timeframe. 

Mr. Melloh: Even right now, it's hard because it's so wet over there. I don't know if you 

have been on the golf course recently to see that. 

Mr. Colasinski: Christmas time I was out there. 

Mr. Showe: Are there any other questions on those requisitions? 

Mr. Colasinski: Are those the checks that I'm signing tomorrow? 

Mr. Showe: No. These are checks that go from the bond funds. 

Mr. Melloh: If you have a question about one of them, let me know . 

Mr. Colasinski: I will. 

Mr. Showe: We need a motion to approve those requisitions. 

On MOTION by Mr. Bedwell seconded by Mr. Carnesale with all 
in favor Requisitions # 19 through #24 were approved. 

EIGHTH ORDER OF BUSINESS Treasurer's Report Consideration of 
Financial Statements 

A. Approval of Check Register 
Mr. Showe: Most of these you have already signed. 

Mr. Colasinski: That is correct. I went through those and signed those already. 

Mr. Showe: We need a motion to approve the check register. 

On MOTION by Mr. Colasinski seconded by Mr. Carnesale with 
all in favor Checks #4089 through #4109 from the General Fund in 
the amount of $1,913,088.41 and Checks #28271 through #28343 
from the Golf Course Fund in the amount of $77,493.15 were 
approved. 

Mr. Colasinski: Why is the Board approving it if I already signed the checks? Should it 

be the other way around. 

Mr. Showe: The Board's function is to approve it. Your function as Treasurer is to sign it. 

While Board's have a Prompt Payment Policy, it is not always spelled out. You should be paying 
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your bills within 30 days. So, we have you sign those and make the payments. It is formal Board 

approval to approve all of the expenses of the District. 

Mr. Colasinski: What if they don't approve it? 

Mr. Showe: Then we would have to work with that vendor, pull the payment back or you 

would approve it subject to something else. It happened very rarely, especially with a Board 

Member involved. 

hold it. 

Mr. Colasinski: I'm just trying to understand the process. 

Mr. Showe: Absolutely. Typically; if Tim or I think something is controversial, we will 

Mr. Melloh: If it was something real crazy, I would tell you about it. 

Mr. Colasinski: The questions you had so far you answered quickly. 

Mr. Melloh: It's usually just regular items. Anything that would come out of the Capital 

Reserve Fund as an example, we already just approved $10,000 to come out of the Capital 

Reserve Fund. So, at some point in time, there is going to be a check for you to sign for the 

bollards and mirrors. We will code that Capital Reserve, but then we will have to approve it at 

some point in time. 

B. Balance Sheet and Income Statement 
Mr. Showe: There is nothing specific in the financial statements. Through December 16th, 

you are 86% collected on your assessments for the year so we are in good shape. We will 

typically get the rest of that as the rest of the tax revenues come in. So, we are in good shape 

there. 

NINTH ORDER OF BUSINESS Supervisor's Requests 
Mr. Camesale: I have one question for Rob, on the noise abatement. If you decide to go 

that route and actually do something with it, I don't know if you want to look into it yourself or 

just meet with him, but if you would like to create a committee like we did for the other item I 

am working on, I'd be glad to do that if you wanted it. 

Mr. Dale: Actually, that's very nice. Thank you. I don't believe there is going to be a 

committee. We have Sunshine Laws and issues. This is kind of where I was alluding to, but we 

are not going to be able to do an official committee. 

Mr. Carnesale: I was thinking of doing it the same way. 
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Mr. Dale: Exactly, you were an unofficial person helping out. 

Mr. Carnesale: It is the Viera East Neighborhood Stormwater Grant Committee. That is 

not a VECDD committee. 

Mr. Dale: Exactly. 

Mr. Carnesale: I was thinking of the same thing. 

Mr. Dale: That is why I am going to be steering him the HOA route. 

Mr. Camesale: From what I gathered from our conversations with them, their HOA is not 

interested in getting involved. 

Mr. Dale: As a CDD, we don't have grassroots capability. We are politically elected. We 

are not like an HOA that will go out and get the signatures and get people involved. 

Mr. Showe: I've seen it in so many different communities where I will approach the 

county. If you say that you are from a CDD, they barely know what a CDD is. They don't 

understand; whereas, if an HOA can organize and get 10 or 15 residents to call about the same 

issue, it is instantly so much more elevated. 

Mr. Camesale: Brevard County knows what a CDD issue is. They know what it is 

because I'm at every one of their meetings. 

Mr. Dale: The only reason why they won't even give us the time of day is because we 

have individual relationships with some of these people. That's why even with the relationship, 

when I ran into a brick wall, I'm not even going to beat my head against that one. That is not 

going to be an option. That's why I tried to come up with alternatives in the way of a bamboo 

foliage. They already have full foliage there. What's happening is putting it at the roadway isn't 

going to help anything. 

Mr. Showe: Have you seen the overhead of the site? 

Mr. Carnesale: His biggest complaint seemed to be the bridge and the noise that was 

coming directly from it. I was just wondering if angles could be placed to change the flow. 

Mr. Dale: Angles are not going to make any difference. What's happening is the sound is 

traveling right over our foliage. 

Mr. Colasinski: You have to collect data and understand, based on measurements, where 

the loudest sound is. Then you can talk about solutions. We are just talking solutions. We 

haven't defined the problem yet. We know generally there is noise, but we don't know how 

much noise and where. 
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Mr. Carnesale: The way I understood was that the guy who is complaining is also an 

engineer. 

Mr. Bedwell: Rob, we had a Sound Engineer and did two things. I didn't realize dirt was 

so expense. The first thing we did was build the wall. We got more height by putting in that curb. 

Mr. Dale: We are not going to get either there. All we are going to get is maybe some tall 

bamboo. Mr. Bedwell, do you have anything? 

Mr. Bedwell: No. 

Mr. Dale: Steve, do you have anything? 

Mr. Colasinski: No, I don't. 

Mr. Dale: Most of my items we discussed, but I have three quick items. Tim, you already 

mentioned that you were getting the patio pressure washed. Thank you for that. If we want three 

ceiling fans, does the Board need to approve that or is that within your signature authority? 

Mr. Melloh: We are going to have to call in an electrician. They are going to have to hang 

way down. I don't know if the electricity works. They may have to run new wiring. 

Mr. Dale: I'm good with that. 

Mr. Melloh: You are talking about the patio. 

Mr. Dale: Yes. Let's class that up. That is prime space. People can sit out there and let 

her have drinks. If we have smokers that want to go to the restaurant, they can hang out, out 

there. We get that nice and cleaned up. 

Mr. Melloh: You may want to look at new patio furniture for out there one day. I don't 

know that the ones we have are in good shape. 

Mr. Dale: I'm all ears. 

Mr. Melloh: We had a conversation in my office one day and I asked Terry is she would 

be amenable to changing the color and painting inside of the grille. 

Mr. Dale: She agreed to that on Sunday. 

Mr. Melloh: I talked to her about carpeting that has more of a pattern in it. She is very 

amenable to that. 

Mr. Dale: Stuff like that is pennies on the dollar for what we potentially could get in 

return. 

Mr. Showe: We can look at the fans. 
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Mr. Melloh: The only other thing about the grille is we are getting the drainage pan 

replaced. The pan was to be ordered. It is a special design. It is the size of a school bus. They are 

going to have to take the whole thing apart. This is the time of year to do it. We talked to her 

before about it and it has always been in the summertime when we tabled the issue to. She still 

wants to keep her business going, but you don't want to do it when it is 95 degrees outside. This 

is a good time of year to do it. 

Mr. Dale: My understand is the pan is ordered. It just has to show up. 

Mr. Melloh: It is ordered. It is going to cost us about $2,800. 

Mr. Dale: It is a safety issue that we need to resolve. 

Mr. Melloh: Absolutely. We have been trying to accomplish this, but now is the time we 

have this going. That has been ordered and they are going to take care of that. 

Mr. Dale: Let's get the fans going, get it pressure washed and get that patio nice and 

attractive for customers. You would be amazed at how much seating we can get out of that. The 

third item has to do with carts and coolers. I was there last Sunday and a couple of Sundays 

before. I see everybody and their uncle either in the parking lot or driving up to the starter. 

Everyone has private coolers. 

Mr. Melloh: We don't allow that. We rely on the starters to observe that and tell patrons 

they cannot take them. They miss some of them. 

Mr. Dale: I propose putting up more signage saying, "No Coolers." One sign needs to be 

posted in the area that has the parking for the carts before you get into the restaurant. I actually 

think we should entertain a no carts in the parking lot policy because what will start happening 

is, we say no coolers. They will get past the starter and then they get on #9, run out to quickly 

grab their stuff and throw it onto the cart. 

Mr. Melloh: This is the only golf course that I ever worked out that allowed golf carts in 

the parking lot, but I can honestly say that it's needed because we have a very strange staging 

area. What I mean by that is, Steve, you are very aware of what Duran and Baytree are like 

where you just pull up and two guys there will take the bag off of the cart and off you go. We 

don't offer bag drop service. Our people don't do that. Because our carts are on the other side of 

the Clubhouse, people don't like toting their bag all the way from our parking lot and all the way 

through the breezeway. 

Mr. Colasinski: I agree. 
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Mr. Melloh: They come in and pay their fee, get the key and drive off. I would have to 

say that 75% to 80% of the people do that. They take a cart out there and load it up. 

Mr. Colasinski: I know what they are doing. 

Mr. Melloh: They are loading up their coolers. There are golf bags that are making 

coolers in them. So, you are not going to eliminate them all. 

Mr. Colasinski: We can try. 

Mr. Melloh: We can try. We had this conversation with Terry many times. We ask our 

starters to please enforce that. That's the only point of reference because they go out to their car 

with a cart and load it up. The starter doesn't see it because he is in a gazebo talking to folks. 

Mr. Colasinski: Another thought is considering a staging area over by where Divots is. 

You can pull up there and drop your bag off. 

Mr. Melloh: We talked about that before. That parking area gets filled up with private 

carts. They finish up, they park over there and go into the grille. So, if we were to bring our 

staging area over there, we would have a lot more issues with bringing golf carts around the pro 

shop and parking them there. 

Mr. Dale: That is what I see as the biggest issue. 

Mr. Melloh: Then taking them back around and washing them up and taking them back. 

This is the only golf course that I ever worked out that allowed that, but I think it's necessary for 

our situation. 

Mr. Colasinski: The real issue we are trying to solve are the coolers and the carts. Let's 

see how that goes with some renewed focus on that. If it's not getting the results we are looking 

for, then we can consider some other options. 

Mr. Dale: In addition to personnel emphasis on that, I do think big and bold signs at 

every possible entryway is a must. 

Mr. Melloh: We have taken some action. When you are going down to the first tee, we 

have a sign that says, "No Outside Alcoholic Beverages." 

Mr. Dale: That's a little too late, unfortunately. 

Mr. Melloh: I understand, but it gets the point across to them. To be honest with you, it is 

illegal for you to bring alcoholic beverages onto the golf course. 

Mr. Dale: It's a liability issue for us. 
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Mr. Melloh: It's a situation, but again, we have to get the starters to do a better job of 

seeing if someone has a cooler. I will tell you if you lift up the seat on the golf cart, because we 

have lithium batteries in our golf cart, there is a section in there where you can put drinks under 

the seat and no one would ever see it. So that's another issue that we have. 

Mr. Dale: I think most people would be honorable enough, if we have the emphasis on it, 

have the signs up and are stressing it. 

Mr. Bedwell: Where you come from the parking lot where the sidewalk or people go up, 

that is where you need to sign. 

Mr. Dale: Exactly. 

Mr. Bedwell: I'm with Rob. When 85% to 90% of people see a rule, they will follow the 

rule. Let's not try to get the other 10% or worry about it. Let's put the signs up to see if can cure 

85%. 

Mr. Melloh: We will order more signs for those locations. I've always come from the 

school of, "You hate it when you see, no you can't do this and no you can't do that." People 

know they are breaking the rules. We will put the signs up and get some more poles. 

Mr. Dale: I think it's to the point where it egregious in terms of everyone breaking the 

record. I think it's warranted, based on what I saw on those Sundays. 

Mr. Colasinski: Going on what Dave said, if we saw one thing with the signs, it will cure 

80%. 

Mr. Dale: Exactly. I will talk to Jason about adding musical playgrounds on our donation 

list. That is all I have. 

TENTH ORDER OF BUSINESS Public Comment Period - All Items 
Mr. Showe: Are there any other audience comments? Hearing none, 

Resident (Bill Macheras, VECA): Since Pete said my name, I figured I would introduce 

myself. I am the President of VECA. 

Mr. Dale: Thanks for coming, Bill. We appreciate it. 

Resident (Bill Macheras, VECA): I have been on VECA for about six or seven years. 

This is my second stint as President. Just a couple of quick things. Pete has my email address for 

when he gets the non-CDD committee thing going. Reach out and I would be more than happy to 

join you. Steve mentioned something about our relationship with the VECDD. I personally am 
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not aware of any adversary things. I know that we had channels to go through like we can't talk 

to each other. I need to call Jason. That hasn't mean there hasn't been CDD people that came to 

our meetings and maybe we didn't come to terms, which to me is perfectly fine. So, I think I 

speak for the other four members, because we have a pretty good group, if you have any ideas, 

we are here for the same thing. We might represent our people in different manners, but we are 

all residents and we all have the same focus. I appreciate you and Tim coming to our meeting 

last week and we want you to continue to do so. Unless I have something else to do at 7:00 p.m. 

on the third Thursday of each month, I will continue to come. You mentioned Survey Monkey. I 

don't have any issue with it, whether it is something that Jason and Eric want to talk to each 

other about. We have a link on our website that goes to your website that says something about 

the survey, I'm not speaking for all five members, but if it is something that behooves you and 

behooves us, please let us know. 

Mr. Dale: The way that the tool works is it does emails to individuals. It is not a link. 

Resident (Bill Macheras, VECA): We put a link on our website to sign up if they want 

their voice to be heard. If it's appropriate to do so, you should do the same on the CDD website. 

I think that might help both of us. I might have missed it, but was the walkway between 

Bennington Place and Osprey Lane part of the walkways you talked about? 

Mr. Dale: That is the 10 yard one. 

Resident (Bill Macheras, VECA): I am just making sure that you understand that one is 

there. There were some things that we looked at putting in and they go through people's yards in 

Bennington, which is unfortunate. The last item that I had as far as revenue, and I could be 

wrong, but in the last 10 years, I have been to Baytree, Duran, Rockledge and Turtle Creek for 

all sorts of charity golf tournaments. Usually it is school related, basically the Rockledge High 

football and baseball teams. I don't know if you have a lot of those there. I don't know how 

much money they make or if the golf course is giving it away. Maybe you had some and I just 

didn't get the memo. Usually if it is school related, I try to go to those, but I'm thinking outside 

of the box. Other than that, I will keep continuing to come to your meetings. You are more than 

welcome to come to our meetings. I look forward to hearing from Pete on the committee and I 

just wanted to introduce myself to those I haven't met before. 

Mr. Dale: Bill, thank you very much for coming. We appreciate it very much. Just a 

quick question. Why did you go out and cut all of those trees down? 
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Resident (Bill Macheras, VECA): The issue was if you have seen the wall, it is in 

horrible condition. I look at that wall in three sections. The first section is over towards the repair 

facility. Most of those trees were Pine trees. When you look at the other 200 yards, there were 

maybe seven trees. There weren't a lot of trees. The issue was those root systems all of sudden 

are going to tear down that wall . Not only are they going to tear down the wall, but most of the 

wall is also not far off of the ground. Those roots had not stop them. Most of those houses are 

probably from that wall to me. You have seen the size of those trees. So, what's worse, cutting 

down some shade? If you want shade, you put a tree in your yard. We are looking at options of 

redecorating that. As somebody that has three in their backyard and they are already coming 

towards my house, to me that was the worst detriment. That wall is in disrepair anyway. There is 

nothing to stop those roots. As big as those trees are, there are probably some roots that might be 

close to some of those peoples' houses. So, I think the mistake that we made was we were 

supposed to get approval, but at the end of the day, there weren't that many trees there when you 

go back and look at it. That wall is going to be coming down, whether those were our trees or 

not. All of a sudden, I'm the one that gets a phone call from Eric at Fairway Management telling 

me that eight houses had roots that reached their foundations. So that was the main thing. It was 

a safety and liability issue. 

Mr. Dale: I got a call about the ones on Murrell Road. 

Resident (Bill Macheras, VECA): There were Cedars and Oaks along Murrell Road by 

the bathroom going south. We have a committee and we worked through all of that. They wanted 

all of those removed. I just got on the committee. They are going to replace the trees with some 

other type of trees. We are going to grind them down. There is an electrical grid that the root 

balls of these trees were running into. So, they are going to be backing some of those trees up. 

We even looked at the side by the memorial area, putting in a parking area for people to use that 

area. There is more to come. It is a fairly large project. 

Mr. Bedwell: I'm surprised. For common ground, we had to get approval from the county 

to take a tree down and replace it with a tree. 

Resident (Bill Macheras, VECA): Welcome to VECA! If you recall , we were dealing 

with a tree along that wall years ago. 

Mr. Dale: What about moving them? 

63 



January 28, 2021 Viera East CDD 

Resident (Bill Macheras, VECA): The question was whether we could give these trees 

away to people if they want them. The answer was that it would cost more to move them. 

Mr. Dale: We don't want to replant them. We want them for the playground. We need 

stumps and a dead tree. 

Resident (Bill Macheras, VECA): The stumps are there, but not the trees. They are going 

to be grinded down. 

Mr. Dale: Thank you, Bill. We appreciate it very much. 

Mr. Showe: Are there any other audience comments? 

Resident (Josh Bannister, Hammock Lakes): I came to talk about Woodside Trail Park 

and some of the safety issues. I didn't know if I could piggyback into maybe looking at the 

Crane Creek Trail. I run that every day. Sometimes there are golf carts and there should be 

mirrors for them to see me coming around the tum. There are three turns before you get to the 

back open. There are some tight turns in there where maybe a mirror would be helpful. 

Mr. Dale: Would that fit into our $10,000. 

Mr. Melloh: Yes. It is less than $100 per mirror. 

Mr. Dale: Lets add it to the list. 

Mr. Colasinski: Do you know a significant issue with golf carts based on your 

experience? 

Resident (Josh Bannister, Hammock Lakes): No. We live in Hammock Lakes. I don't see 

a lot of carts. I haven't had any issues with golf carts. 

Mr. Dale: In our discussion with Brevard Zoo, over time Brevard Zoo wants to have 

more a hand in doing things with that path, such as signs and grant writing. 

Resident (Josh Bannister, Hammock Lakes): I don't know if the ground is sinking or how 

the sidewalks were made, but when bicycles come whipping around the comer and I'm running 

with my dog, I have to jump off and if I'm not watching the ground, I can run into people super 

quick. 

Mr. Carnesale: Do we need some fill? 

Mr. Dale: The fill isn't going to do what we need. There is a good fix to that with rail 

ties. Because if you put the fill in, it's just going to wash away again. 

Resident (Josh Bannister, Hammock Lakes): That's it. Thank you. 

Mr. Colasinski: We are going to have slippery rail ties. 
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Mr. Dale: You don't go on the rail ties. The rail ties are to keep the sidewalk from 

eroding. 

Mr. Showe: Are there any other audience comments? 

Resident (Tim Bianchi, Auburn Lakes): Yes. We should kill the GPS idea. I don't care 

what it says. We pay $10 extra and I use my phone for my distance. I would get rid of the GPS. 

No other course around here uses it. I think it's a huge waste. I did some research the last time I 

was up here. I called other golf courses about the call center. I called Duran. They have 18 and 9-

hole courses and they killed their call center because it was costing them money. So, if you are 

looking to save money to build your revenue up, there's another place to save money. I can't 

believe that we are buying uniforms. I'm retired military and I work for a company and they 

don't give me anything. So, I don't know why we are paying for uniforms for somebody that 

doesn't even get to see the public. I'm in front of cameras to the entire country and we don't get 

paid to wear shirts or have them cleaned or serviced. I think that needs to go. Lastly, Jason sent 

me something about the 2011 special assessment. When you are listening to our revenue 

increase, that special assessment was on us, the residents, including you to give to the golf course 

because they were hemorrhaging. That never came back to the residents. So, when we are talking 

about revenue gain, you need to look at that. That is called skewed data. It was $4 7, which 

equates to a $250,000 that we are giving to subsidize the golf course. You need to look at those 

things when we are doing our analysis of what the revenues are. The bottom line is we all want 

this golf course to be profitable. 

Mr. Dale: Self-sustaining. 

Resident (Tim Bianchi, Auburn Lakes): We need to look hard at that. That's one of the 

things that you guys are doing. I appreciate you doing that because that is what we elected you 

for. I know it's hard. It's not easy. I just want to say that I appreciate it and we can help you 

identify some of these things because a lot of people haven't been around since 2011. Jason sent 

me the budget and the actual presentation on why they had to do the special assessment. You 

guys should read through it. It's very eye opening because it involved green fees and the greens 

that were damaged and they had to replace them, golf carts and batteries. It never came back to 

the residents on where it is at and why it is being spent. That's it. 

Mr. Dale: Thanks Tim. Is there any further discussion? If not, we need a motion to 

adjourn. 
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ELEVENTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Colasinski seconded by Mr. Camesale with 
all in favor the meeting was adjourned. 

Secretary/ Assistant Secretary ChairmanNice Chairman 
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This Instrument Prepared By 
And To Be Returned To: 

Benjamin E. Wilson, Esq. 
The Viera Company 
7380 Murrell Road, Suite 201 
Viera, Florida 32940 
(321) 242-1200 

QUITCLAIM DEED 

THIS QUITCLAIM DEED (this "Deed") is made as of the _ day of 
____ __ 2021 by VIERA EAST COMMUNITY DEVELOPMENT DISTRICT, a 
local unit of special-purpose government created pursuant to Chapter 190, Florida Statutes 
("Grantor"), whose address is c/o Governmental Management Services Central Florida, LLC, 219 
Livingston St., Orlando, FL 32801, Attn: Mr. Jason Showe, District Manager, to BREVARD 
COUNTY, a political subdivision of the State of Florida ("Grantee"), whose post office address 
is 2725 Judge Fran Jamieson Way, Bldg. A-204, Viera, FL 32940. 

WITNESSETH: 

That Granter, for and in consideration of the sum of Ten Dollars ($10.00) and other 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, hereby 
releases and quitclaims unto Grantee any and all of Grantor's right, title, and interest in and to that 
certain real property situated, lying and being in Brevard County, Florida, more particularly 
described in Exhibit "A" attached hereto and incorporated herein by this reference (the 
"Property"). 

TOGETHER with all of the tenements, hereditaments and appurtenances thereto belonging 
or in anywise appertaining. 

TO HA VE AND TO HOLD the same forever. 

SUBJECT TO (a) real property taxes for the year 2021 and subsequent years, to the extent 
not yet due and payable and (b) all other easements, restrictions, reservations, conditions, 
covenants, limitations and agreements of record, but this reference to such matters shall not operate 
to re-impose the same generally referenced in this subsection (b ). 

(SIGNATURE OF GRANTOR IS ON THE FOLLOWING PAGE.) 
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IN WITNESS WHEREOF, Granter has caused this Deed to be executed on the day and 
year first above written. 

Signed, sealed and delivered 
in the presence of: 

Print Name: -- --- -------

Print Name: ----------- -

STATE OF FLORIDA 
COUNTY OF - --- --

VIERA EAST COMMUNITY DEVELOPMENT, 
DISTRICT , a local unit of special-purpose 
government created pursuant to Chapter 190 
Florida Statutes 

By: ______________ _ 

Name: --------------
Title: --------------

The foregoing instrument was acknowledged before me by _ physical presence or __ 
online notarization this day of __ ____ _ 2021 by 

as __ ___ ____ __ of VIERA 
EAST COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose government 
created pursuant to Chapter 190, Florida Statutes, on behalf of said entity. Said person ( check one) 
□ is personally known to me, □ produced a driver's license as identification, or □ produced other 
identification , to wit: -------------

Print Name: ------------
Notary Public 
Commission No.: ----------
My Commission Expires: _ _____ _ 
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Exhibit "A" 

Legal Description of the Property 

A parcel ofland in Section 28 Township 25 South, Range 36 East in Brevard County, Florida more 
particularly described as follows: 

Commencing at Southeast corner of said Section 28; thence North 00°52'33" West along the East 
line of said Section 28, a distance of 346.67 feet; thence South 89°07'27" West, a distance of 
1,310.39 feet to the POINT OF BEGINNING; thence North 17°40'57" West, a distance of30.00 
feet; thence South 72°19'03" West, a distance of 30.00 feet; thence South 17°40' 57" East 30.00 
feet; and thence North 72°19"03" East, a distance of 30.00 feet to the POINT OF BEGINNING. 

Containing 900.00 square feet more or less. 

X:\LEGAL_ VC\FORMS\Deeds\Common Area Deeds\General Community Common Areas\Quitclaim Deed from Viera East 
CDD to Brevard County of Lift Station in Viera East (T39 Golfvista Boulevard).docx 
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SECTION 8 



RESOLUTION 2021-02 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF VIERA EAST 
COMMUNITY DEVELOPMENT DISTRICT PROVIDING FOR THE 
REMOVAL AND APPOINTMENT OF ASSISTANT TREASURER OF THE 
DISTRICT AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, Viera East Community Development District (hereinafter the "District") is a 
local unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes, being situated within Brevard County, Florida; and 

WHEREAS, the Board of Supervisors of the District desires to provide for the removal and 
appointment of an Assistant Treasurer. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF VIERA EAST COMMUNITY DEVELOPMENT DISTRICT: 

Section 1. Jason Showe is appointed Assistant Treasurer effective immediately. Effective 
immediately, the existing Assistant Treasurer, Ariel Lovera, is removed. 

Section 2. This Resolution shall become effective immediately upon its adoption. 

PASSED AND ADOPTED THIS 25TH DAY OF FEBRUARY, 2021. 

ATTEST: 

SECRETARY/ASSISTANT SECRETARY 

VIERA EAST 
COMMUNITY DEVELOPMENT 
DISTRICT 

CHAIRNICE-CHAIR 



SECTION C 



A DIFFERENT APPROACH TO 
THE WORKFORCE 

employU is a nonprofit employment service helping people with disabilities embark on a sustainable 
career. We look forward to building a partnership with you to enhance your business' workforce of 

dedicated, talented individuals. By becoming a business partner you are not just working with our 
customers, you are hiring a team of professionals committed to a mutually successful experience for 
you and our customers. A few benefit highlights include: 

• We pay the wages while you train the talent 

• No liability to the host business 

• Candidates strategically matched to fit your business' needs 

• There is no obligation to hire our customers after an on-the-job training is complete 

Thank you for allowing us to be a part of this new opportunity to strengthen your workforce. Through 
your mentorship, you will be helping our customers develop the skills needed to realize their career 
goals, and in turn they will benefit your company's productivity and culture. Our dedicated team of 
professionals will ensure that this process is as seamless and rewarding as promised, guiding you 
and our clients every step of the way. 

Should you have any questions, comments, or concerns, please contact me and I will personally 
ensure that it is resolved. I look forward to our partnership. 

Sincerely, 

Keith Bourkney 
Executive Director 
employU, Inc. I (407) 598-0202 
kbourkney@employu.org 

employU, Inc. 
853 State Road 436, Suite 204, Casselberry , FL 32707 
(407) 598-0202 
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On the Job Training Program 

Memorandum of Understanding 

between 

employU, Inc. 

and 

This Memorandum of Understanding (MOU) sets forth the terms and understanding between 
employU, Inc. (hereinafter referred to as "employU") and 
(hereinafter referred to as "Host Worksite"). 

I. BACKGROUND 

employU is a nonprofit organization that strives to help individuals with disabilities obtain 
employment by empowering our clients with knowledge, connections and the confidence 
required to embark on a new sustainable career. Three of the programs that we offer our 
clients: On-The-Job Training, Workforce Innovation and Opportunity Act Program (WIOA 
Transition Program), and Vocational Evaluation help our clients develop career and life skills 
that will help them obtain and maintain employment. Our vision for these programs is to have 
partnerships with various nonprofits and businesses that can provide job or volunteer 
opportunities for our clients where we can assess their strengths and weaknesses to sustain 
long-term careers. 

II. PURPOSE & SCOPE 

This MOU will serve as an understanding of the policies and procedures that must be followed 
regarding the placement of individuals with mental and/or physical challenges at the Host 
Worksite workplace with the intent of providing such individuals on-the-job training, practical 
experiences and/or to prepare them for employment. 
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Ill. PROCEDURES 

From time to time, and in its sole discretion, employU may identify individuals with mental 
and/or physical challenges ("Customers") who it believes would benefit from working at the 
Host Worksite. 

If Host Worksite wishes to provide a placement for a Customer, Host Worksite shall provide the 
following to employU in writing using email, U.S. mail, facsimile or other reasonable method: 

• A brief description of the duties that the Customer will be expected to perform; 

• The name and title of the person who will be primarily supervising the Customer; 

• The hours per day of employment; 

• The location where the Customer will be primarily working; and 

• A brief description of the work environment. 

If approved, Part I of the On the Job Training Plan and Agreement (Attachment A) will be 
completed for all Customers. The parties understand that the purpose of this Agreement is to 
create a mutually beneficial program whereby members of society with disabilities are able to 
provide services to the Host Worksite and in turn receive the benefit of employment 
experience. The parties understand Customers are at-will and may be terminated by employU 
in its sole discretion at any time. This Agreement does not provide any right to the Host 
Worksite for the provision of Customers. 

IV. EMPLOYU RESPONSIBILITIES UNDER THIS MOU 

Customers will be employees of employU. employU will be responsible for payment of wages 
for the Customer. 

In order to ensure a successful outcome for both the Host Worksite and the Customer, 
employU may in its sole discretion provide Job Coaches and Evaluators to assist in the career 
development of Customer for the duration of the program. The specific job responsibilities for 
the Job Coaches and Evaluators will be outlined in the Customer's On the Job Training Plan. 
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V. HOST WORKSITE RESPONSIBILITIES UNDER THIS MOU 

Hosting an employee with mental and/or physical challenges can be a rewarding experience for 
both the Host Worksite and the Customer. However, maintaining a safe and legal workplace is 
of the upmost importance. Failure to do so can result in removal of the Customer from the 
worksite without advance notice. 

A. Meaningful Work Opportunity 

Host Worksite must provide the Customer with a meaningful work opportunity. Host Worksite 
must also work cooperatively with any Job Coaches and/or Evaluators who are assigned to work 
with a particular Customer. To meet these goals, Host Worksite agrees to: 

• Provide instruction to the Customer regarding safe and correct work procedures; 

• Supervise the Customer's work; 

• Ensure the Customer is receiving appropriate training in the anticipated areas of skills 

development outlined in the On-The Job Training Plan; 

B. Anti-Discrimination Policies 

Host Worksite shall have policies and procedures in place that ensure compliance with anti­
discrimination laws including prohibiting unlawful discrimination against employees or 
applicants on the basis of an individual's race, color, religion, creed, sex, sexual orientation, 
familial status, national origin, age, disability, marital status, veteran status or any other status 
protected by applicable law. 

Host Worksite must have policies and procedures that address the requirements of the 
Americans with Disabilities Act including a point of contact to request reasonable 
accommodations for a disability. 

C. Payroll Records 

Host Worksite is responsible for ensuring that accurate time records of Customer's time are 
maintained and transmitted to employU in a timely manner. 



employ 
853 State Road 436, Suite 2045, Casselberry, FL 32707 

o: (407) 598-0202 I t: (407) 386-3303 

www.employ U.org 

Host Worksite will not allow Customer to work greater than 40 hours in a given week without 
written permission from the Executive Director of employU. 

Host Worksite may reimburse Customer for reasonable expenses incurred during the course of 
employment according to established organizational procedures but may not provide payment 
of any kind to Customer including stipends, items of more than nominal value or any other form 
of payment without the express written permission of employU. 

D. Safety 

Host Worksite is solely responsible for providing Customer with a safe work environment that is 
in compliance with all applicable local, state and federal laws and regulations. 

E. No Illegal use 

Host Worksite will not allow a Customer to be used for any illegal purpose or undertake any 
activities that would jeopardize employU's status as a tax-exempt organization including but 
not limited to engaging in conflict of interest transactions, engaging in prohibited political 
activity or any other activities prohibited for 501(c)(3) tax exempt organizations. 

F. INSURANCE 

Vocational Rehabilitation shall secure workers' compensation coverage in such amounts as is 
required by applicable law covering all Customers. Amerisys is the organization to contact to 
notify of any on-the-job injury and to complete all requested injury or incident report forms and 
forward the same to Amerisys within 48 hours of the incident. Their contact phone number is 
800-455-2079 Location Code 1036. Vocational Rehabilitation shall assume responsibility for 
workers' compensation claims management, claims filing and related procedures for all 
Worksite Employees. 

Each party shall carry commercially reasonable liability insurance that covers property, casualty 
and business liabilities. 



employ 

VI. INDEMNIFICATION 
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employU agrees to indemnify, defend and hold Host Worksite, its stockholders, officers, 
directors, employees, and agents from and against any and all debts, claims, causes of action, 
liabilities, expenses (including court costs and attorneys' fees) and suits, of whatsoever kind or 
nature, whether in law or in equity, which may be asserted against or incurred by them, or any 
of them, and which result in whole or in any material part from the breach of employU's duties 
and obligations set forth herein. 

Host Worksite agrees to indemnify, defend and hold employU, its stockholders, officers, 
directors, employees, and agents from and against any and all debts, claims, causes of action, 
liabilities, expenses (including court costs and attorneys' fees) and suits, of whatsoever kind or 
nature, whether in law or in equity, which may be asserted against or incurred by them, or any 
of them, and which result in whole or in any material part from Host Worksite's breach of its 
duties and obligations set forth herein. 

In any case in which this Agreement provides for indemnification, that indemnification shall be 
conditioned upon written notice being provided within thirty (30) days of notice of such claim. 
The indemnified party shall have the right to defend the claim at its own initial expense with 
counsel of its choice. 

All indemnifications shall survive the termination of this Agreement. 

VII. TERMINATION OF AGREEMENT 

This term of this Agreement shall be 5 years from the date of execution, and may be extended 
for an additional 5 years provided such extension is memorialized in writing by the authorized 
officials from employU, Inc. and Host Worksite. 

Either party may terminate the Agreement upon 7 days written notice. The Agreement may be 
terminated without notice if employU believes in its sole discretion that the placement of the 
Customer is no longer beneficial for whatever reason to the Customer. 
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Both parties acknowledge that each will have access and be privy to confidential information, 
including but not limited to personnel information, medical information about the Customers, 
policies and procedures and material pertaining to the business of the other, and other 
information were it is imperative that said information remain confidential. As such, both 
parties specifically agree to keep confidential any and all such information that they may 
become aware of and further agree to not communicate or disseminate any such information 
without the express consent of the other, or as may be required by law. In addition, both 
parties agree to return any materials provided to the other within thirty (30) days after 
termination of this Agreement. 

IX. NO THIRD PARTY RIGHTS 

No rights to any third party are created by this Agreement and no person not a party to this 
Agreement may rely on any aspects of this Agreement notwithstanding any representations, 
written or oral, to the contrary. 

X. GOVERNING LAW 

This Agreement shall be governed by, construed and enforced under the laws of Florida, 
excluding statutes related to conflict of laws between different jurisdictions. Venue of any 
actions between the parties shall be in Orange County, Florida. 
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MOU Signatures and Dates 

employU, Inc. 

~;>2 
Keith Bourlmey, Executive Director 

____ Date 

employU, Inc. 
853 State Road 436, Suite 2045 
Casselberry, FL 32707 
P: 407-598-0202 
F: 407-386-3303 

Primary Email: 

853 State Road 436, Suite 2045, Casselberry, FL 32707 

o: (407) sga.0202 I t: (407) 386-3303 

www.employ U.org 

____ Date 

Host Worksite Representative 

P: 
F: 

Primary Email: 
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PaƌƚŶeƌƐhiƉ PƌŽƉŽƐal 
 

 
 

PƌeƉaƌed BǇ͗ 
Chelsea Decker  – Market Sales Manager  

Phone: ϰϬϳ-ϴϵϯ-ϭϴϴϰ 
Email: Chelsea.DeckerΛgolfchannel.com  

 
 
 

ΎΎPRIVATE Θ CONFIDENTIAL ʹ NŽƚ fŽƌ DiƐƚƌibƵƚiŽŶΎΎ 
 

N~W 

Viera East 
Golf Club 



 
 

GOLF Business Solutions | ϳϱϴϬ Golf Channel Drive |Orlando, FL ϯϮϴϭϵ 
ΎΎPRIVATE Θ CONFIDENTIAL ʹ NŽƚ fŽƌ DiƐƚƌibƵƚiŽŶΎΎ 

  

Daƚe͗    Ϯ/ϭϴ/Ϯϭ 

SƵbjecƚ͗ Viera East Golf Partnership Proposal  
 

OƵƌ ǀiƐiŽŶ fŽƌ a lŽŶgͲƚeƌŵ ƉaƌƚŶeƌƐhiƉ beƚǁeeŶ Vieƌa EaƐƚ aŶd GŽlfNŽǁ 

From a high level we want to create a structure where a few things happen for our partnership: 

ϭ. We continue to be true partners of your overall golf businesses, helping you compete in all markets. 
Ϯ. We will provide you with state-of-the art technology which will allow you to provide an elevated customer experience while 

leveraging better operational efficiencies. 
ϯ. We are invested in driving golfers to all your online channels. We want to give your golf courses as much exposure to the 

GolfNow golfers, as often as possible.   
ϰ. We provide course level support regarding strategy, reporting, and training which in turn will allow you to develop strategic 

plans, rounds and revenue forecasts, price your tee times, email, text, and market your golf courses at an elevated level. 

SƵŵŵaƌǇ Žf EǆiƐƚiŶg AgƌeeŵeŶƚͬTeƌŵƐ͗  

ϭ. GolfNow Platform  
Ϯ. EZ TeeOff 
�. Website 
ϰ. Agency ϭϴ 
ϱ. EZTee Pro 
ϲ. EZSuite 
ϳ. EZBook Pro 
ϴ. EZ Engage Marketing  
ϵ. EZ Engage Website 
ϭϬ. GolfNow Intel 

 
Current Payment Terms:  
Three (ϯͿ trade rounds before ϭϮ:ϬϬpm, per day paid ϭϬϬй to GolfNow by the golfer. Fifteen percent (ϭϱйͿ commission on rounds 
booked through TeeOff.com paid to GolfNow by the golfer at the time of booking. ΨϯϱϬ monthly cash payment.  
 
SƵŵŵaƌǇ Žf Neǁ PƌŽƉŽƐal aŶd TeƌŵƐ͗ 
 
 Viera East would receive the following products and services: 
 

ϭ. GolfNow Platform  
Ϯ. EZ TeeOff 
�. PƌeŵiƵŵ PlƵƐ WebƐiƚe 
ϰ͘ PlƵƐ BƌaŶd 
ϱ. EZTee Pro 
ϲ. EZSuite 
ϳ. EZBook Pro 
ϴ. EZ Engage Marketing  
ϵ. EZ Engage Website 
ϭϬ. GolfNow Intel 
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Alternate payment options: 
 

x OƉƚiŽŶ ϭ - Three (ϯͿ trade rounds before ϭϮ:ϬϬpm, per day paid ϭϬϬй to GolfNow by the golfer. Fifteen percent 
(ϭϱйͿ commission on rounds booked through TeeOff.com paid to GolfNow by the golfer at the time of booking. 
We will remove the ΨϯϱϬ monthly cash payment, upgrade the marketing services being utilized, and upgrade the 
course website to a Premium site that includes reviews. All hardware will be covered for upgrade or 
replacement as necessary. Ϯ-year renewal term. 
 

x OƉƚiŽŶ Ϯ – Three (ϯͿ trade rounds before ϭϮ:ϬϬpm, per day paid ϭϬϬй to GolfNow by the golfer. Fifteen percent 
(ϭϱйͿ commission on rounds booked through TeeOff.com paid to GolfNow by the golfer at the time of booking.  
We will remove the ΨϯϱϬ monthly cash payment but keep the marketing service level the same. No premium 
website upgrade. ϭ-year renewal term.  

 
 

PƌŽdƵcƚͬSeƌǀice DefiŶiƚiŽŶƐ͗ 

x GŽlfNŽǁ PlaƚfŽƌŵ Ͳ The GolfNow platform connects golfers with your tee times through GolfNow.com in addition to; a ǁhiƚe 
label bŽŽkiŶg eŶgiŶe, a ŵaƌkeƚiŶg ƐƵiƚe͕ a ǁebƐiƚe͕ aŶd a dedicaƚed accŽƵŶƚ ŵaŶageƌ. The GolfNow Marketplace creates 
awareness for your golf course among our Ϯ Million н members, as well as through our unrivaled television exposure and online 
marketing.  As part of the GolfNow Platform you receive: 
 

x Tee Tiŵe eǆƉŽƐƵƌe on GolfNow.com and affiliate networks (Golf Logix, Military Tee Times, Golf Advisor, etc.Ϳ 
x OŶliŶe Tee Tiŵe MaŶageŵeŶƚ TŽŽlƐ through our back-end system, GolfNow Central – (You control everything listed 

belowͿ  
� Online Tee Time pricing management 
� Full Email Marketing Suite 
� Social Media Integration 
� Text Messaging Functionality  
� Robust Email Marketing Reporting  
� Customer Database management  

x WebƐiƚe – We can eliminate your current cash/trade payment for websites as it is included with this program, while 
building you a brand-new, state of the art responsive website. 

x Whiƚe Labeled BŽŽkiŶg EŶgiŶe - Allowing golfers and members to book times through your website!  
x Ϯϰͬϳͬϯϲϱ SƵƉƉŽƌƚ from the Partner Cares Support Team. 
x LŽcal SƵƉƉŽƌƚͬCŽŶƐƵlƚaƚiŽŶ from your Market Sales Manager.   

x PlƵƐ BƌaŶdʹ Leverages technology to provide time saving tools, focused tee time inventory, and brand reputation.  All these 
great tools are located in an easy to use “communication center’.  
 

x BƌaŶd SƉecialiƐƚ – One dedicated specialist, specific to your golf course, who focuses on what success means to you. 
Your brand specialist focuses on very specific issues at your golf course. They are proactive in making decisions to help 
enhance your facilityΖs brand. Their goal is to save you time and help grow your business. They do so by managing your 
e-mail marketing, social media strategy, all ratings and reviews, website, and online reputation. You can expect a bi-
weekly consultative call with your specialist. 

x LŽcal BƌaŶd MaŶageŵeŶƚ – Take control of the conversation surrounding your courseΖs brand. Receive daily brand 
alerts to inform you of all online ratings and reviews. Your Plus specialist will engage with all online reviews, create Θ 
optimize your local listings, and monitor all social activity. Check out a snapshot of your brand score at any time and 
receive monthly reporting on your digital location. 
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x AƵƚŽƉƌiciŶg TechŶŽlŽgǇ – Set your rules to raise rates when demand calls for it, letting you wring value out of the most 
sought-after tee times while moving less-popular inventory at rates that keep golfers coming in. Autopricing adjusts 
your rates even while you sleep. Inventory is evaluated Ϯϰ/ϳ and changes are made automatically based on utilization. 
Customize rules and settings within the Autopricing tool to manage your tee times your way. 

x MaƌkeƚiŶg CaŵƉaigŶƐ – Your Plus specialist will send one, custom proactive e-mail per week to engage with the 
customers in your database. Promo code functionality is available for use as an incentive for your golfers. Easily view all 
scheduled e-mails at a glance with our Calendar view and collaborate with your specialist. Unlimited utility forms are 
available, so you can collect information for almost anything, anywhere. 

x SŽcial Media MaŶageŵeŶƚ Ͳ Meet your customers where they want to be met while increasing your brandΖs presence 
and boosting your leads. Your Plus specialist will send ϰ-ϱ social posts per week across the following platforms: 
Facebook, Twitter, Instagram, and Google. WeΖll post content thatΖs relevant to your golf course and the golf industry, 
including golf tips, news, events at your course, memes, and more. Your specialist will help manage your inboxes across 
all social platforms, too, so you donΖt miss a lead 

x Lead GeŶeƌaƚiŽŶ -Your specialist can customize utility forms to live on your golf course website, social media pages, 
and/ or your Google listing.  
ΎPaid advertising for social and Google is available for an additional cost. Generate traffic and convert leads into 
customers through website and social enrollment forms 
 

x EZSƵiƚe PƌŽ ʹ EZSUITE offers a complete technology system to power your club. All EZSuite packages include advanced FΘB, 
Banquets Θ Events, Golf Tee Sheet, Point of Sale, and powerful reporting to give you insight to your business. 

x EZTee PƌŽ ʹ Includes dynamic pricing Θ revenue management controls as well as robust reporting. It has the ability to 
update tee time pricing on the fly, capture golfer data, demand tracking, charge prepaid tee times reservation, Θ no-
show booking fees. 

x EZBŽŽk PƌŽ ʹ Booking engine complete with multiple rates, promotions and specials, channel management, tee time 
value packaging, and pricing by days in advance. It is both mobile and tablet friendly (responsive designͿ. 

x EZSƵiƚe POS ʹ Manage and monitor every kind of transaction in your business. Complete with accounting integration, 
and customizable financial reporting and dashboards - you can drill-down efficiency, loyalty programs, and inventory 
control. You can utilize the offline version, touchscreen features, and integrated credit card processing. 

� Reƚail MaŶageŵeŶƚ 
� FŽŽd aŶd Beǀeƌage 
� BaŶƋƵeƚƐ aŶd EǀeŶƚƐ 
� MeŵbeƌƐhiƉ MaŶageŵeŶƚ 
� PƵƌchaƐe OƌdeƌƐ 

x FƵll ƐŽfƚǁaƌe iŶƚegƌaƚiŽŶ ʹ Take payments for events in the golf shop and make tee times in the banquet office. This 
platform is designed with convenience in mind.  

 
x EZEŶgage ʹ Complete and robust marketing suite  

x MƵlƚiͲcŽƵƌƐe daƐhbŽaƌd ʹ Cross-course performance tracking. 
x OŶliŶe SƚŽƌe ʹ Sell gift cards, lessons, or pro shop merchandise easily from your eCommerce store. 
x Eŵail MaƌkeƚiŶg ʹ Hundreds of preloaded templates to use or customize to fit your brand. 
x IŶfŽƌŵaƚiŽŶ ƚƌackiŶg ʹ Target golfers (including “at risk”Ϳ based on playing history and purchasing habits. 

 
x EZϮϰ PƌŽ ReƐeƌǀaƚiŽŶ CeŶƚeƌ – white labelled, phone reservations and support service, helps you capture at-risk revenue, 

improve customer service, and operate more efficiently. EZϮϰ Pro has your phone calls covered Ϯϰ/ϳ/ϯϲϱ. Any time of day, any 
day of the week, free up your time and let us fill your tee sheet, collect data, and provide the industry best customer service 
while you focus on the rest of your to-do list. An experienced reservation center staff utilizes your script, captures customer 
data, and upsells to get you more rounds and revenue.    

x DaƚabaƐe MaŶageŵeŶƚ Ͳ Expand your database size. Our team collects ϵϬй of all customer emails. 
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GOLF Business Solutions | ϳϱϴϬ Golf Channel Drive |Orlando, FL ϯϮϴϭϵ 
ΎΎPRIVATE Θ CONFIDENTIAL ʹ NŽƚ fŽƌ DiƐƚƌibƵƚiŽŶΎΎ 

x SeaŵleƐƐ EǆƉeƌieŶce Ͳ Every call, day or night, is answered at your course and seamlessly routed wherever the caller 
wishes to go — to book a tee time, the grill room or banquet services. Using your script combined with our industry-
leading training program means EZϮϰ Pro ensures your course is always open for business, enhancing the experience 
and the relationship you have with your golfers. Not to mention, when golfers are at the counter, they are able to get 
your brand’s full hospitality experience because your staff does not have to worry about answering the phone.   

x Saǀe ŽŶ LabŽƌ CŽƐƚƐ- We have found that the EZϮϰ Pro service saves our courses, on average, Ъ of a salary in labor cost 
because it allows you to operate with a minimum staff level and let staff leave early when inclement weather arises.   
 

x GŽlfNŽǁ IŶƚel ʹ Customizable data visualizations offer easy-to-grasp KPIs. 
x Anomaly detection alerts users to unexpected performance 
x Browser-based tool is mobile friendly for viewing from anywhere 
x Drive decisions as business trends emerge 
x Hierarchical security settings to control access based on level 
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SECTION V.I 



SECTION E 



Item# Action Item Assigned To : Status 

1 Doo Park Showe/Dale Onaolna 

2 Farmers Market/Food Truck Showe/Dale Onaoina 
Scope for Social Media 

3 Marketina/ Activities Director All Board Ongoing 

4 CDD Fish Kills Melloh/Dale Ongoing 

5 Survey Monkey Colasinski/Melloh Ongoing 

6 Fire Breaks Melloh/Dale Onaoina 

7 Mirrors on Cart Path Colasinski/Melloh Ongoing 

8 Bids for Insurance and Pavroll Showe/Melloh Onaoina 

9 Fish in Herons Landina Melloh Onaoina 

10 EmplovU Melloh Onaolna 

11 Fountains Showe/Melloh Onaolna 

12 POS Svstem Melloh Ongoing 

Updated 2/18/21 

Viera East CDD Action Items 
2/25/2021 

Date Added Estimated Start 

First Quarter 
12/17/20 2021 

On Hold Until 
12/17/20 Mav 2021 

First Quarter 
12/17/20 2021 
12/17/20 

First Quarter 
12/17/20 2021 

12/17/20 
1/14/21 

1/14/21 

1/28/21 

1/28/21 

1/28/21 

2/11/21 

Estimated Completion Comments/Estimated ComDletion 

Aoril 2021 Plannina for Park and Plavaround Onooina 

On Hold Until May 2021 - Pending Planning 
from Lifestyle/Marketin a 

COMPLETE Contract Presented to Vendor for Execution 
Awaitina input from Board 

Jan 2021 Awailina Input from Mailina 

Additional Equipment on Requisition for 
Purchase 

Mirrors Installed, awaiting bollard installation 

Staff reviewing bid, expected to be available for 
3/11/21 Worksho p 

Costs presented to resident 

MOU in meelin a aaenda 

Still awaitina electrical costs 

To be discussed at Feb Board Meetina 
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SECTION 1 
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REQUISITION NO. 25 

$7,685,000 
Viera East Community Development District 

(Brevard County, ~Florida) 
Special Revenue Assessment Bonds, Series 2020 

The undersigned, an Authorized Officer of Viera East Community Development District 
(the "District") hereby submits the following requisition for disbursement, under and pursuant to 
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of 
the District adopted by the District on January 25, 2012, as amended and supplemented from time 
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively, 
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all 
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution): 

(A) Requisition Number: 25 

(B) Name of Payee: D. Bell General Contracting, LLC 

(C) Address of Payee: 1670 Harlock Rd, Melbourne, FL 32934 

(D) Amount Payable: $20,345.00 

The Undersigned hereby certifies that this requisition is for the creation of Woodside Park 
sidewalk payable from the Construction and Acquisition Fund that have not previously been paid. 

Attached hereto are originals of the invoice(s) from the vendor of the services rendered 
with respect to which disbursement is hereby requested. 

VIERA EAST COMMUNITY 
DEVELOPMENT 
DISTRICT 

By-'-: ---- -------
Authorized Officer 



REQUISITION NO. 25 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 

2020 

CONSULTING ENG INE E R'S\PPROV AL OF 2020 PROJECT COSTS 

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost 
of the 2020 Project and is consistent with: (i) the applicable acquisition or construction contract; 
(ii) the plans and specifications for the portion of the 2020 Project with respect to which such 
disbursement is being made; and, (ii) the report of the Consulting Engineer for the 2020 Project, 
as such report shall have been amended or modified on the date hereof. The undersigned further 
certifies that (a) the 2020 Project improvements to be acquired have been completed in accordance 
with the plans and specifications therefore; (b) the 2020 Project improvements are constructed in 
a sound workmanlike manner and in accordance with industry standards; ( c) the purchase price to 
be paid by the District for the 2020 Project improvements is no more than the lesser of (i) the fair 
market value of such improvements and (ii) the actual cost of construction of such improvements; 
( d) the plans and specifications for such portion of the 2020 Project improvements have been 
approved by all regulatory bodies required to approve them; ( e) all currently required approvals 
and permits for the acquisition, construction, reconstruction, installation and/or equipping of the 
portion of the 2020 Project for which disbursement is made have been obtained from all applicable 
regulatory bodies; and (f) for that portion of the 2020 Project being acquired, the seller has paid 
all contractors, subcontractors, and materialmen that have provided services or materials in 
connection with the portion of the 2020 Project for which disbursement is made hereby . 

[CONSULTING ENGINEER] 

Title: _______________ _ 

50951258;1 



D. Bell General Contracting, LLC 

1670 Harlock Rd. 
Melbourne, FL 32934 

Phone: (321) 288-3764 
Email: dbellcontractor1@bellsouth.net 

Description 

Concrete 

1. Remove sod and relocate on property. 

f-·.) Tl M; rE 

2. Form and pour 6" fiber reinforced concrete sidewalk 
approximately 2800 sq ft. 
3. Add ADA pads for new bench seating area. (6) approximately 330 
s ft. 

Notes: 

Viera East sidewalk. 

Page 1 of 2 

Estimate# 
Date 

Viera East CDD 
1705 Crane Creek Blvd 

Melbourne, FL 

19-291 
02/16/2021 

Quantity Rate Total 

3130.0 $6.50 $20,345.00 

Subtotal $20,345.00 

Total $20,345.00 



By signing this document, the customer agrees to the services and conditions outlined in this 
document. 

Viera East COD 
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REQUISITION NO. 26 

$7,685,000 
Viera East Community Development District 

(Brevard County, }'lorida) 
Special Revenue Assessment Bonds, Series 2020 

The undersigned, an Authorized Officer of Viera East Community Development District 
(the "District") hereby submits the following requisition for disbursement, under and pursuant to 
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of 
the District adopted by the District on January 25, 2012, as amended and supplemented from time 
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively, 
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all 
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution): 

(A) Requisition Number: 26 

(B) Name of Payee: Viera East CDD 

(C) Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955 

(D) Amount Payable: $1,620 

The Undersigned hereby certifies that this requisition is for reimbursement of playground 
design payable from the Construction and Acquisition Fund that have not previously been paid. 

Attached hereto are originals of the invoice(s) from the vendor of the services rendered 
with respect to which disbursement is hereby requested. 

VIERA EAST COMMUNITY 
DEVELOPMENT 
DISTRICT 

By~: ---- ----- - -
Authorized Officer 



REQUISITION NO. 26 

$7,685,000 
Viera East Community :Development :District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 

2020 

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS 

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost 
of the 2020 Project and is consistent with: (i) the applicable acquisition or construction contract; 
(ii) the plans and specifications for the portion of the 2020 Project with respect to which such 
disbursement is being made; and, (ii) the report of the Consulting Engineer for the 2020 Project, 
as such report shall have been amended or modified on the date hereof. The undersigned further 
certifies that (a) the 2020 Project improvements to be acquired have been completed in accordance 
with the plans and specifications therefore; (b) the 2020 Project improvements are constructed in 
a sound workmanlike manner and in accordance with industry standards; ( c) the purchase price to 
be paid by the District for the 2020 Project improvements is no more than the lesser of (i) the fair 
market value of such improvements and (ii) the actual cost of construction of such improvements; 
(d) the plans and specifications for such portion of the 2020 Project improvements have been 
approved by all regulatory bodies required to approve them; (e) all currently required approvals 
and permits for the acquisition, construction, reconstruction, installation and/or equipping of the 
portion of the 2020 Project for which disbursement is made have been obtained from all applicable 
regulatory bodies; and (f) for that portion of the 2020 Project being acquired, the seller has paid 
all contractors, subcontractors, and materialnien that have provided services or materials in 
connection with the portion of the 2020 Project for which disbursement is made hereby. 

[CONSULTING ENGINEER] 

Title: ___ ____ _____ __ _ _ 
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Item Code 

NPC-Designs 

/fyif at«ral 
L1_JiLAYGROUNQ!j 

Order Number 6163 

Description 

Design for Slide Hill 

Billing Info: 

1703 Crane 

Creek Blvd 

Melbourne, FL 

32940 

Shipping Info: 

1703 Crane 

Creek Blvd 

Melbourne, FL 

32940 

Products 
Quantity Item Price (each) Add On Option 

12 $135.00 

Order Sub Total: 

Shipping Total: 

Rush Processing Fee: 

Discount (%): 

Your Order Total: 

Balance: 

Line Item Total 

$1,620.00 

$1,620 .00 

$0.00 

$0.00 

$0.00 

$1,620.00 

$0.00 

If you have any questions about your order, or to arrange shipping on non-quotable items 
or packages, please call us at 888-290-8405. 

Please Enter Your Credit Card Information 
For your convenience, we accept Visa, MasterCard and 

Discover 

Credit Card Number: J CC# 

E . . M h l January xpIrat Ion ant : ---· • --

E 
. . y, ,·:2uz1 8 

xpIratIon ear: - --



CW2 Code : I CVV2 # 

,. 

Pay This Amount: ! $0.00 ______ ____, 

Order Notes: 

When You have finished selecting your shipping options and entering your card information, click submit to 

process your order . 

Submit 

AT YOUR SERVIC E 

ABOUT US 

OUR POLICIES 

INFORMATION 

©2020 Natural Playgrounds Company, Inc. 



REQUISITION NO. 27 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 2020 

The undersigned, an Authorized Officer of Viera East Community Development District 
(the "District") hereby submits the following requisition for disbursement, under and pursuant to 
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of 
the District adopted by the District on January 25, 2012, as amended and supplemented from time 
to time, and paiiicularly as supplemented by the Second Supplemental Resolution (collectively, 
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all 
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution): 

(A) Requisition Number: 27 

(B) Name of Payee: Ring Power CAT 

(C) Address of Payee: 415 Community College Parkway SE, Palm Bay, FL 32909 

(D) Amount Payable: $87,664.29 

The Undersigned hereby certifies that this requisition is for equipment payable from the 
Construction and Acquisition Fund that have not previously been paid. 

Attached hereto are originals of the invoice(s) from the vendor of the services rendered 
with respect to which disbursement is hereby requested. 

VIERA EAST COMMUNITY 
DEVELOPMENT 
DISTRICT 

By~:-- --- - - --- ­
Authorized Officer 



REQUISITION NO. 27 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 

2020 

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS 

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost 
of the 2020 Project and is consistent with: (i) the applicable acquisition or construction contract; 
(ii) the plans and specifications for the portion of the 2020 Project with respect to which such 
disbursement is being made; and, (ii) the report of the Consulting Engineer for the 2020 Project, 
as such report shall have been amended or modified on the date hereof. The undersigned further 
certifies that (a) the 2020 Project improvements to be acquired have been completed in accordance 
with the plans and specifications therefore; (b) the 2020 Project improvements are constructed in 
a sound workmanlike manner and in accordance with industry standards; ( c) the purchase price to 
be paid by the District for the 2020 Project improvements is no more than the lesser of (i) the fair 
market value of such improvements and (ii) the actual cost of construction of such improvements; 
( d) the plans and specifications for such portion of the 2020 Project improvements have been 
approved by all regulatory bodies required to approve them; ( e) all currently required approvals 
and permits for the acquisition, construction, reconstruction, installation and/or equipping of the 
portion of the 2020 Project for which disbursement is made have been obtained from all applicable 
regulatory bodies; and (f) for that portion of the 2020 Project being acquired, the seller has paid 
all contractors, subcontractors, and materialmen that have provided services or materials in 
connection with the portion of the 2020 Project for which disbursement is made hereby . 

[CONSULTING ENGINEER] 

Title: _______________ _ 

50951258;1 



February 10, 2021 

VIERA EAST GOLF CLUB 
DEVEL DIST 

2300 CLUBHOUSE DR 
VIERA, Florida 32955 

Quote 264372-01 

VIERA EAST COAST 

One (1) Used Caterpillar Model: 299D2 OBK Multi-Terrain Loader with all standard equipment In addition to the addltlonal 
specifications listed below: 

STANDARD EQUIPMENT 

POWERTRAIN -Cat C3.8 turbo aftercooled diesel engine -Gross horsepower per SAE J 1349 -98 hp (73 kW)@ 2400 RPM -Electric 
fuel priming pump -Air Inlet heater starting aid -Liquid cooled, direct injection -Air cleaner, dual element, radial seal -S-0-S sampling 
valve, hydraulic oil -Filter, cartridge type, hydraulic -Filters, canister type, fuel -and water separator -Radiator/hydraulic oil -cooler 
(side-by-side) -Spring applied, hydraulically released, -wet multi disc parking brakes -Hydrostatic transmission 

UNDERCARRIAGE -Dual flange front idler -Single flange rear idler -Suspension - independent torsion axle{4) -Two speed motor 

HYDRAULICS •ISO or H pattern controls: -Electro/hydraulic implement control -Electro/hydraulic hydrostatic -transmission control 
-Speed sensor guarding -

ELECTRICAL -12 volt electrical system -100 ampere alternator -Ignition key start/ stop/ aux switch -Lights: -Gauge backlighting 
-Two rear tail lights -Dome light -Backup alarm -Electrical outlet, beacon -

OPERATOR ENVIRONMENT -Operator warning system indicators: -Air filter restriction -Alternator output -Armrest raised/ 
operator out of seat -Engine coolant temperature -Engine oil pressure -Air inlet heater activation -Hydraulic filter restriction 
-Hydraulic oil temperature -Park brake engages -Engine emission system -Gauges: DEF level, fuel level, -hour meter and 
tachometer -Storage compartment with netting -Ergonomic contoured armrest -Control Interlock system, when operator -leaves seat 
or armrest raised: -Hydraulic system disables -Hydrostatic transmission disables -Parking brake engages -ROPS Cab, open, tilt up 
-FOPS, Level I -Top and rear windows -Ftoormat -Interior rear view mirror -12V electric socket -Hom -Hand (dial) & throttle electronic 

FRAMES -Lift linkage, vertical path -Chassis, one piece welded -Machine tie down points (6) -Belly pan cleanout -Support, lift ann 
-Cast rear bumper -Ventilated rear door with integrated -sealing 

OTHER STANDARD EQUIPMENT -Engine enclosure - lockal>le -Extended life antifreeze (-37C, -34F) -Work tool coupler -Hydraulic 
oil level sight gauge -Radiator coolant level sight gauge -Radiator expansion bottle ..Cat ToughGuard TM hose -Heavy duty flat faced 
quick disconnects -with integrated pressure release -Split d-ring to route work tool hoses -along side of left lift an:n -Variable speed 
hydraulic cooling fan -Per SAE J818-2007 and EN 474-3:2006 and -ISO 14397-1 :2007 · · 

2018 Model 
S/n: FD204606 
Hrs: Appx 1,050 

·MACHINE SPECIFICATIONS 
5227493 
299D2 COMPACT TRACK LOADER 
CONVERSION ARRANGEMENT 
CERTIFICATION ARR, P65 
PACKAGE, PERFORMANCE, {H3) 

DISPLAY, ADVANCED, LCD, CAMERA 
BATTERY, XTRA HVY DUTY, DISC 
SEATBELT, 2" 
FAN, COOLING, DEMAND 
HEATER, ENGINE COOLANT, 120V 
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CONTROL, ISO, PROP, WT 

RUBBER BELT, 2 SPD, TF IDLERS 
RIDE CONTROL, NONE 
ROPS, ENCLOSED WITH A/C (C3) 
SEAT,AIR SUSPENSION,CLOTH,HEAT 
DOOR,CAB,POLYCARBONATE 
RADIO READY 
**DEBRIS KIT INSTALLED 

SELLING PRICE 
NET BALANCE DUE 
NET SELLING PRICE 

WARRANTY & COVERAGE 

QUICK COUPLER, HYDRAULIC 
LIGHTS, HALOGEN 
INSTRUCTIONS, ANSI, USA 

FILM, SELF LEVEL, ANSI 

TRACK,RUBBER,450MM( 17. 7IN)BLCK 
SHIPPING/STORAGE PROTECTION 

PRODUCT LINK, CELLULAR PL240 

Extended Warranty: Power Train Plus Hydraulic Warranty remaining to 9-21-2021 

•• Extended warranty can be added 

OPTIONS: Can Be Added 

Components 

FECON MULCHER 

Qty 

Quote 284372-01 

$59,500.00 
$59,500.00 
$59,500.00 

Sell 

$28,164.29 

Thank you for your Interest in Ring Power products. This quotation is valid for 30 days, after which time we reserve the right to 
re-quote. If there are any questions, please do not hesitate to contact me. 

Sincerely, 

Jerry Colston 
Machine Sales Representative 
Ring Power 
Jerry.Colston@RingPower.com 
321-323-4019 
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REQUISITION NO. 28 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 2020 

The undersigned, an Authorized Officer of Viera East Community Development District 
(the "District") hereby submits the following requisition for disbursement, under and pursuant to 
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of 
the District adopted by the District on January 25, 2012, as amended and supplemented from time 
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively, 
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all 
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution): 

(A) Requisition Number: 28 

(B) Name of Payee: Dewberry Engineers Inc 

(C) Address of Payee: P .0 Box 821824, Philadelphia, PA 19182 

(D) Amount Payable: $6,095 

The Undersigned hereby certifies that this requisition is for engineering fees payable from 
the Construction and Acquisition Fund that have not previously been paid. 

Attached hereto are originals of the invoice(s) from the vendor of the services rendered 
with respect to which disbursement is hereby requested. 

VIERA EAST COMMUNITY 
DEVELOPMENT 
DISTRICT 

By~: -- -- ----- - -
Authorized Officer 



REQUISITION NO. 28 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 

2020 

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS 

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost 
of the 2020 Project and is consistent with: (i) the applicable acquisition or construction contract; 
(ii) the plans and specifications for the portion of the 2020 Project with respect to which such 
disbursement is being made; and, (ii) the report of the Consulting Engineer for the 2020 Project, 
as such report shall have been amended or modified on the date hereof. The undersigned further 
certifies that (a) the 2020 Project improvements to be acquired have been completed in accordance 
with the plans and specifications therefore; (b) the 2020 Project improvements are constructed in 
a sound workmanlike manner and in accordance with industry standards; ( c) the purchase price to 
be paid by the District for the 2020 Project improvements is no more than the lesser of (i) the fair 
market value of such improvements and (ii) the actual cost of construction of such improvements; 
(d) the plans and specifications for such portion of the 2020 Project improvements have been 
approved by all regulatory bodies required to approve them; ( e) all currently required approvals 
and permits for the acquisition, construction, reconstruction, installation and/or equipping of the 
portion of the 2020 Project for which disbursement is made have been obtained from all applicable 
regulatory bodies; and (f) for that portion of the 2020 Project being acquired, the seller has paid 
all contractors, subcontractors, and materialmen that have provided services or materials in 
connection with the portion of the 2020 Project for which disbursement is made hereby . 

[CONSULTING ENGINEER] 

Title : _____________ _ _ 
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• Dewb erry · 

BIii To: VIERA EAST CDD 

INV ICE 

Please remit to: DEWBERRY ENGINEERS INC. 
P.O. Box 821824 
Philadelphia, PA 19182-1824 
(703)849-0100 TIN : 13-0746510 

Invoice#: 1926691 
Invoice Date: 2/16/2021 
Due Date: 3/18/2021 

C/O GOVERNMENTAL MANAGEMENT SERVICES 

135 WEST CENTRAL BOULEVARD, STE 320 
ORLANDO FL 32801 

Client#: 
Contract#: 
Batch#: 

628087 
50132456 

3022344 

Job: 

Task ID 

L003 

Task ID 

T001 

T002 

50132456 Viera East CDD Golf Renovation 

Task Description 

PERMIT PREPARATION 

Task Description 

DATA COLLETION 

Description 

ENGINEER IV 

DESIGN DOCUMENTS 

Description 

ENGINEER I 

ENGINEER IV 

ENGINEER IX 

This invoice Is due and payable within 30 days of the invoice date. Any 
questions pertaining to the above should be brought to the attention of 
Dewberry immediately. Thank you. 

Work Performed Thru Period Ending 

LUMP SUM BILLING 

eontract 
Amount 

2,500 .00 

Pct 
Comp 

.00 

TIME & MATERIAL BILLING 

Amount 
Earned 

.00 

Previously 
BIiied 

.00 

1/29/2021 

Current 
Amount 

.00 

CURRENT PERIOD BILLING 

I Prev Amount Billed $ 4,5so.oo I Hours Rate Amount 
1.00 150.000 $ 150.00 

TOTAL HOURLY LABOR 1.00 $ 150.00 

TOTAL FOR T001 $ 150.00 

CURRENT PERIOD BILLING 

I Prev Amount BIiied $ 1,s2s.oo 1 Hours - --

TOTAL HOURLY LABOR 

TOTAL FOR 

19.50 

22 .00 

2.00 

43 .50 

T002 

Rate Amount 
110.000 $ 2,145.00 

150.000 $ 3,300.00 

250.000 $ 500.00 

$ 5,945.00 

$ 5,945.00 

This invoice accurately reflects the terms and conditions of our 
agreement and the amount hereon Is correct. 
PETER NASSIF ARMANS 

Dewberry complies with Section 202 of Executive Order 11246 as amended by Executive Order 11375. 

Page of 2 



INVOICE 

I Dewberry · Please remit to: DEWBERRY ENGINEERS INC. 

Bill To: VIERA EAST COD 
C/0 GOVERNMENTAL MANAGEMENT SERVICES 

135 WEST CENTRAL BOULEVARD, STE 320 
ORLANDO FL 32801 

P.O. Box 821824 
Philadelphia, PA 19182-1824 
(703)849-0100 TIN: 13-0746510 

Invoice#: 
Invoice Date: 
Due Date: 
Client#: 
Contract#: 
Batch#: 

1926691 
2/16/2021 
3/18/2021 

628087 
50132456 

3022344 

Work Performed Thru Period Ending 1/29/2021 

TOTAL FOR JOB: 50132456 $ 6,095.00 

$ 6,095.00 

Please Reference Invoice Number with Payment 

NOTE: Dewberry will not ask our clients to update any banking information via email. Please call Richard Goldstein directly at 
703.849.0219 to request or verify our banking Information or account number. 

This invoice is due and payable within 30 days of the invoice data. Any 
questions pertaining to the above should be brought to the attention of 
Dewberry immediately. Thank you. 

This invoice accurately reflects the tenns and conditions of our 
agreement and the amount hereon Is correct. 
PETER NASSIF ARMANS 

Dewberry complies with Section 202 of Executive Order 11246 as amended by Executive Order 11375. 

Page 2 of 2 



• Dewberry· 
50132456 

Viera East CDD Golf Renovation 

start_data end_data amp_id fullname cost_code description SAT SUN MON TUE WED THU FRI TOTAL 
12/26/2020 1/1/20211 957610 ARMANS, PETER N. T0020000 Design Documents 0 o o 0 1 0 0 

12/26/2020 1/1/20211 957610 ARMANS, PETER N. T0020000 Design Documents 0 0 0.5 0 0.5 0 0 

12/26/2020 1/1/20211 957610 ARMANS, PETER N. T0020000 Design Documents 0 0 o 0 0 3 0 

12/26/2020 1/1/2021 l 668458 BANFIELD, MOLLY J. T0020000 Design Documents - Bunker Aerial exhibits, bid doc review a o 3 1.5 a o 0 4.5 

1/2/2021 1/8/20211 957610 ARMANS, PETER N. TO0lOO00 Data Collection o 0 0.5 0 o 0 0.5 1 

1/2/2021 1/8/20211 957610 ARMANS, PETER N. T0020000 Design Documents 0 0 0 0.5 0 0 1.5 2 

1/9/2021 1/15/2021 957610 ARMANS, PETER N. T0020000 Design Documents a o o l 0 o 0.5 1.5 

1/9/2021 1/15/2021 668458 BANFIELD, MOLLY J. T0020000 Design Documents • Construction plan set, bid documents 0 0 o 4.5 3 1 3 11.5 

1/16/2021 1/22/2021 957610 ARMANS, PETER N. T0020000 Design Documents 0 0 4 0 0 0 0 4 

1/23/2021 1/29/2021 957610 ARMANS, PETER N. T0020000 Design Documents 0 0 4 5 0.5 0 0 9.5 

1/23/2021 1/29/2021 668458 BANFIELD, MOLLY J. T0020000 Design Documents - Construction plan set, bid documents 0 a 3.5 a 0 0 a 3.5 

1/23/2021 1/29/2021 220389 MALAVE DAVILA, REINARDO T0020000 Design Do~uments o o o 1 l 0 0 2 



REQUISITION NO. 29 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 2020 

 
 
 

The undersigned, an Authorized Officer of Viera East Community Development District 
(the "District") hereby submits the following requisition for disbursement, under and pursuant to 
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of 
the District adopted by the District on January 25, 2012, as amended and supplemented from time 
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively, 
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all 
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution): 

 
(A) Requisition Number: 29 
(B) Name of Payee: Landirr, Inc 
(C) Address of Payee: 202 North Laurel Avenue, Sanford, FL 32771 
(D) Amount Payable: $37,244.52 

 
The Undersigned hereby certifies that this requisition is for stormwater pond bulkhead 

payable from the Construction and Acquisition Fund that have not previously been paid. 
 

Attached hereto are originals of the invoice(s) from the vendor of the services rendered 
with respect to which disbursement is hereby requested. 

 
VIERA EAST COMMUNITY 
DEVELOPMENT 
D I S T R I C T  

 
 

By:    
Authorized Officer 



 

50951258;1 

REQUISITION NO. 29 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 

2020 
 

 

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS 

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost 
of the 2020 Project and is consistent with: (i) the applicable acquisition or construction contract; 
(ii) the plans and specifications for the portion of the 2020 Project with respect to which such 
disbursement is being made; and, (ii) the report of the Consulting Engineer for the 2020 Project, 
as such report shall have been amended or modified on the date hereof.  The undersigned further 
certifies that (a) the 2020 Project improvements to be acquired have been completed in accordance 
with the plans and specifications therefore; (b) the 2020 Project improvements are constructed in 
a sound workmanlike manner and in accordance with industry standards; (c) the purchase price to 
be paid by the District for the 2020 Project improvements is no more than the lesser of (i) the fair 
market value of such improvements and (ii) the actual cost of construction of such improvements; 
(d) the plans and specifications for such portion of the 2020 Project improvements have been 
approved by all regulatory bodies required to approve them; (e) all currently required approvals 
and permits for the acquisition, construction, reconstruction, installation and/or equipping of the 
portion of the 2020 Project for which disbursement is made have been obtained from all applicable 
regulatory bodies; and (f) for that portion of the 2020 Project being acquired, the seller has paid 
all contractors, subcontractors, and materialmen that have provided services or materials in 
connection with the portion of the 2020 Project for which disbursement is made hereby. 

[CONSULTING ENGINEER] 

  
 

Title:   

 
 



2Ͳ19Ͳ2021

APPLICATION AND RTIFICAT OFPAYMENT 
TO (OWNER):VIERA EAST COMMUNITY OEVELOPME 

2300 CLUBHOUSE DRIVE 

PROJECT: Viera East Stonnwater Pond Bulkhead APPLICATION# 4 

ROCKLEDGE, FL 32955 PERIOD aJOING: 01/2512021 

FROM (CONTRACTOR): Landirr, Incorporated 

r rofec:U 55120 ' COMMENCEMENT DATE: 
VIA (Arc:hl lec:l): ORIGINAL CONTRACT PERIOD: 

10/01/2020 

124 

202 North Laure l Avenue 

Sanford, FL 32771 

CHANGE ORDER SUIWilARY 

Change Ord«s approved In ADDITIONS 

previous months by Owner 

TOTAL Thru CO# 

Approved this Mon Ill 

No. Date Approved 

TOTALS 

Net change by Change Orders 

DEDUCTIONS 

Contractor oertifies that to the best ot the Contractors knowledge, lntormadon and bell 

1he Work covered by this Appliealion for Payment h;ls been compleled si acoordance 

ll'l the Conlract Documents. tl'lat all amounts have been paid by the Conltaclor for Work 

't-tlTECT'S CERTIFICATION FOR PAYMENT 
In acc:or, with the Contract Ooaiments, based on Oil-Site obs.«NVatlons and the Clata 

comprising the above applicatlo"- the Architect certifies lo the Owner lhat to the best of the 

Architects kno'niedge. Information and boliel the Work ha.s ptogras~ as indicated, the 

qualify of the Work is In accordance with the Contract Documents. and the Contractor Is 
enlilled to ~AMOUNT CERTIFIED. 

Date: ___ _ 

EXTENDED CONTRACT PERIOD: 0 
CONTRACT COMPLETION DATE: 

EXPIRED FROM COMMENCEMENT: 124 

Applcatlon is made fOf Payment, as Shewn below, in oonnecdon with the Contract. 

Continuation Sheets are attached. 

1. ORIGINAL CONTRACT SUM 

2. Net oha nge by Chi!llge Order$ 

3. CONTRACT SUM TO DA TE 

4. TOTAL COMPLETED & STORED TO DA TE 

5. TOTAL RETAINAGE: 

a. 10% ofCompletedWork $68,371 .8 

b. 10% of Stored Material $ 0.00 

6. TOTAL EARNED LESS RETAINAGE 

7. LESS PREVIOUS CERT. FOR PAYMEN 

8. CURRENT PAYMEHT DUE 

9. BALANCE TO FINISH (INCLUDING RETAINAGE) 

MONb7illff l 'llOOllliSS: 98% 

$ 695 ,922.00 

$ 0.00 

$ 695,922 .00 

$ 683,718 .35 

$68,37 1.84 

S 615 ,346 .51 

S 578,101.99 
S 37,244 .52 

s 80,.575.49 

'!Mr. l'ftOGRl:SS: 

State or: Floritf:i County 01. Seminole 

7,~J,,r,;K',l"g iru1nm11m1 ,...,,,, ndmow/lf(/g.:cl beforo me rlra ,J.SrJ.. O 
James M Roberts of Landlrr. Inc 

(1 • 2) 

(6a+5b) 

(4 • 6) 

(6,7) 

(3-7- 8) 

100% 

0 __ flll b.•J,a/f n/ t/,e 0 . fie she i., p,!l '.\rmnl/y lt11owtt lo me . 

$I 37,244.5:2 

OWNER: 

By: ____ ________ _ Date: ______ _ 



---- - - - -----

APPLICATION FOR PAYMENT - CONTINUATION SHEET 
FROM (CONTRACTOR): TO (OWNER): PROJECT: 

Landirr, Incorporated VIERA EAST COMMUNITY DEVELOPM Viera East Stormwater Pond Bulkhead 
202 North Laurel Avenue 2300 CLUBHOUSE DRIVE 

Sanford, FL 32771 ROCKLEDGE, FL 32955 

A B C D 
-----

Item# Description of Work Scheduled Value From Previous 
Application (D+E) 

0001 STE #1 Hole 7, Bulkhead Const. 103,238.00 103,238.00 

0001.1 Stainless Steel Fittings 1,125.00 1,125.00 

0002 STE #2 Hole 9, Bulkhead Constr 120,444.00 120,444.00 

0002.1 Stainless Steel Fittings 1,343.00 1,343.00 

0003 STE #3 Hole 12, Bulkhead Constr 117,002.00 99,452.20 

0003.1 Stainless Steel Fittings 1,304.00 1,108.40 

0004 STE #4 Hole 14, Bulkhead Constr 227,123.00 215,766.85 

0004.1 Stainless Steel Fittings 2,558.00 2,430.10 
.. 

0005 STE #5 Hole 18, Bulkhead Constr 120,443.00 96,354.40 

0005.1 Stainless Steel Fittings 1,342.00 1,073.60 

Phase 01: 695,922.00 642,335.55 

Page Total 

Contract Total 

695,922.00 

695,922.00 

642,335.55 

642,335.55 

E F 

This Period Materials 
Presently Stored 

(Not in D or E) 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

11,700.00 0.00 

65.20 0.00 

11,356.15 0.00 

127.90 0.00 
... 

18,066.45 0.00 

67.10 0.00 

41,382.80 0.00 

0.00 

0.00 

---------

Page I of I Pages 

APPLICATION# 4 

PERIOD ENDING: 01/25/2021 

G H I 

Total Completed % Balance To Retainage 
And Stored To (G / C) Finish 
Date (D+E+F) (C-G) 

103,238.00 100% 0.00 10,323.80 

1,125.00 100% 0.00 112.50 

120,444.00 100% 0.00 12,044.40 

1,343.00 100% 0.00 134.30 

111,152.20 95% 5,849.80 11,115.22 

1,173.60 90% 130.40 117.36 

227,123.00 100% 0.00 22,712.30 

2,558.00 100% 0.00 255.80 

114,420.85 95% 6,022.15 11,442.09 

1,140.70 85% 201.30 114.07 

683,718.35 12,203.65 68,371.84 

683,718.35 12,203.65 68,371.84 

683,718.351 98.25% 12,203.65 68,371.84 



11-Aug-20 VIERA EAST STORMWATER POND BULKHEAD IMPROVEMENTS, Brevard County, Florida 

23-Dec-20 *No turbidity barrier or silt fence is figured in our proposal. 

ITEM# 

1 
ALT 

2 

ALT 

3 

ALT 

4 

ALT 

s 
ALT 

If needed, silt fence is $1.90/LF & Floating Turbidity Barrier is $7.B5/LF 

EXHIBIT"C" 

SCHEDULE OF VALUES 

DESCRIPTION OF WORK 

STE #1 HOLE 7 
STAINLESS STEEL FITTINGS 

STE #2 HOLE 9 
STAINLESS STEEL FITTINGS 

STE #3 HOLE 12 

STAINLESS STEEL FITTINGS 

STE #4 HOLE 14 
STAINLESS STEEL FITTINGS 

STE #5 HOLE 18 
STAINLESS STEEL FITTINGS 

TOTAL CONTRACT AMOUNT 

*Total CONTRACT AMOUNT includes alt. using stainless steel fittings 

SCHEDULED 

VALUE 

103,238.00 
1,12S.OO 

120,444.00 

1,343.00 

117,002.00 

1,304.00 

227,123.00 

2,558.00 

120,443.00 

1,342.00 

695,922.00 

WORK COMPLETED 

PREVIOUS 'THIS PERIOD 
APPLICATION 

103,238.00 

1,125.00 

120,444.00 

1,343.00 

99,451.70 

1,238.80 

215,766.85 

2,430.10 

96,354.40 

1,274.90 

642,666.75 

0.00 

0.00 

0.00 

0.00 

11,700.20 

65.20 

11,356.15 

127.90 

18,066.45 

67.10 

41,383.00 

-4,138.30 

37,244.70 

STORED MATERIALS 
{not in Work 

Completed) 

net billing amount 

LANDI RR, INC. 202 N. LAUREL AVENUE, SANFORD, FL 32771 

PAY APPLICATION #4, JANUARY 25, 2021 

TOTAL COMPLETED 
BALANCE TO 

STORED TO DATE 
% COMPLETE FINISH 

100% 

100% 

100% 

100% 

95% 

100% 

100% 

100% 

95% 

100% 

RETAINAGE 



SECTION VIII 



SECTION A 



Viera East 
Community Development Districy 

Check Register Summary 
January 21, 2021 through February 17, 2021 

Fund Date Check#'s Amount 

General Fund 
1/21/21 4110-4112 $ 2,241.20 
1/28/21 4113-4118 $ 3,476.27 
2/4/21 4119-4122 $ 11,116.94 

2/11/21 4123-4124 $ 510.41 

Sub-Total $ 17,344.82 

Capital Reserve 

Sub-Total $ 
Golf Course 

1/21/21 28344-28364 $ 28,304.83 
1/28/21 28365-28376 $ 14,021.61 
2/4/21 28377-28391 $ 8,466.48 
2/11/21 28392-28414 $ 14,272.96 

Sub-Total $ 65,065.88 

I Total $ 02,410.10 1 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 2/18/21 PAGE 1 
*** CHECK DATES 01/21/2021 - 02/17/2021 *** VIERA EAST-GENERAL FUND 

BANK A VIERA EAST-GF 

CHECK VEND# .•••. INVOICE .••.•••• EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

1/21/21 00195 

1/21/21 01400 

1/21/21 3721394 202101 320-53800-34100 
PEST CONTROL JAN21 

ECOLAB PEST ELIMINATION DIV 

1/15/21 2020 202012 340-53800-49000 
2020 MEETING SPACE 

FAITH "VIERA" LUTHERAN CHURCH 

1/21/21 00010 12/31/20 20086 202012 330-53800-47100 

1/28/21 00189 

1/28/21 00034 

1/28/21 00182 

1/28/21 00078 

1/28/21 00212 

1/28/21 00188 

2/04/21 00040 

SERVICES THRU 12/31/20 
12/31/20 20087 202012 330-53800-47100 

SERVICES THRU 12/31 
KEVIN L ERWIN CONSULTING 

1/04/21 1900623 202101 340-53800-41000 
1900623 JAN 

BLUELINE TELECOM GROUP, LLC 
- - - - - - - - - - - - - - - - - - -

1/11/21 74696-11 202101 340-53800-47300 
COCOA BACKFLOW ON 3/4 

CITY OF COCOA 
- - - - - - - - - - - - - - - - - - -

1/19/21 24802 202101 340-53800-47900 
HAULING REVEN 30 YD 

DANNY'S RECYCLING & HAULING, INC 
- - - - - - - - - - - - - - - - - - -

1/27/21 140087 202101 340-53800-46000 
AIR FILTER 

ROCKLEDGE MOWER & SERVICE 
- - - - - - - - - - - - - - - - - - -

1/15/21 7859791 202101 340-53800-47400 
41580437 JAN 

TIAA COMMERCIAL FINANCE, INC. 
- - - - - - - - - - - - - - - - - - -

1/10/21 01102021 202101 340-53800-54100 
1/5/21 UNIFORMS 

1/12/21 01122021 202101 340-53800-54100 
1/12/21 UNIFORMS 

1/19/21 01192021 202101 340-53800-54100 
1/19/21 UNIFORMS 

1/26/21 92400208 202101 340-53800-54100 
1/26/21 UNIFORMS 

UNIFIRST CORPORATION 
- - - - - - - - - - - - - - - - - - -

1/18/21 389559 202101 330-53800-47200 
AWC - MONTHLY 

VIER --VIERA EAST-- HSMITH 

STATUS AMOUNT .••. CHECK •.... 
AMOUNT # 

* 341.20 

341.20 004110 
- - - - - - - - - - - - - - -

* 935.00 

935.00 004111 
- - - - - - - - - - - - - - -

* 725. 00 

* 240.00 

965. 00 004112 
- - - - - - - - - - - - - - -

* 550.84 

550.84 004113 
- - - - - - - - - - - - - - -

* 145.09 

145. 09 004114 
- - - - - - - - - - - - - - -

* 240.00 

240. 00 004115 
- - - - - - - - - -

* 45.75 

45.75 004116 
- - - - - - - - - -

* 2,298.44 

2,298.44 004117 
- - - - - - - - - - - - - - -

* 49.03 

* 49.06 

* 49.03 

* 49.03 

196.15 004118 
- - - - - - - - - - - - - - -

* 639.12 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 2/18/21 PAGE 2 
*** CHECK DATES 01/21/2021 - 02/17/2021 *** VIERA EAST-GENERAL FUND 

BANK A VIERA EAST-GF 

CHECK VEND# •.•.• INVOICE •••••..• EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

2/04/21 00177 

2/04/21 00060 

2/04/21 00040 

2/11/21 00182 

1/19/21 389560 202101 330-53800-47200 
NVM-EOM 

1/22/21 389772 202101 330-53800-47200 
LAWN- MONTHLY 

1/25/21 389517 202101 330-53800-47200 
AWC WEEKLY 

1/29/21 389523 202101 330-53800-47200 
AWC- WEEKLY 

1/18/21 389559 202001 330-53800-47200 
AWC - MONTHLY 

1/19/21 389560 202001 330-53800-47200 
NVM-EOM 

1/22/21 389772 202001 330-53800-47200 
LAWN- MONTHLY 

1/25/21 389517 202001 330-53800-47200 
AWC WEEKLY 

1/29/21 389523 202001 330-53800-47200 
AWC- WEEKLY 

ECOR INDUSTRIES, INC. 

1/25/21 01252021 202101 310-51300-49200 
MILEAGE REIMBURSEMENT 

INES CAMPOS 
- - - - - - - - - - - - - - - - - - -

2/01/21 17642 202101 340-53800-49000 
2 RESTROOM DOOR LOCK 

LACEY'S LOCK SERVICE INC 
- - - - - - - - - - - - - - - - - - -

1/18/21 389559 202101 330-53800-47200 
AWC - MONTHLY 

1/19/21 389560 202101 330-53800-47200 
NVM-EOM 

1/22/21 389772 202101 330-53800-47200 
LAWN- MONTHLY 

1/25/21 389517 202101 330-53800-47200 
AWC WEEKLY 

1/29/21 389523 202101 330-53800-47200 
AWC- WEEKLY 

ECOR INDUSTRIES, INC. 
- - - - - - - - - - - - - - - - - - -

1/29/21 24860 202102 340-53800-47900 
HAULING REVEN 30 YD 

2/09/21 24909 202102 340-53800-47900 
HAULING REVEN 30 YO 

DANNY'S RECYCLING & HAULING, INC 

VIER --VIERA EAST-- HSMITH 

STATUS 

* 
* 

* 

* 
V 

V 

V 

V 

V 

* 

* 

* 
* 

* 

* 

* 

* 

* 

AMOUNT 

200.00 

200.00 

3,554.88 

3,439.20 

639.12-

200.00-

200.00-

3,554.88-

3,439.20-

- - - - - - - - - -
16.74 

- - - - - - - - - -
3,013.00 

••.. CHECK • . ••. 
AMOUNT # 

.00 004119 

16.74 004120 

3,013.00 004121 - - - - - - - - - - - - - - -
693.12 

200.00 

200.00 

3,554.88 

3,439.20 

8,087.20 004122 
- - - - - - - - - - - - - - -

240.00 

240.00 

480.00 004123 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
*** CHECK DATES 01/21/2021 - 02/17/2021 *** VIERA EAST-GENERAL FUND 

BANK A VIERA EAST-GF 

CHECK VEND# .•••• INVOICE ........ EXPENSED TO... VENDOR NAME STATUS 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

2/11/21 00190 2/08/21 17068 202102 340-53800-46000 
NAPA OIL FILTERS 

NAPA AUTO PARTS 

TOTAL FOR BANK A 

TOTAL FOR REGISTER 

VIER --VIERA EAST-- HSMITH 

* 

RUN 2/18/21 

AMOUNT 

30.41 

17,344.82 

17,344.82 

PAGE 3 

.... CHECK . .•. . 
AMOUNT # 

30.41 004124 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 2/18/21 PAGE 1 
*** CHECK DATES 01/21/2021 - 02/17/2021 *** VIERA EAST- GOLF COURSE 

BANK B VIERA EAST-GOLF 

CHECK VEND# ..•.. INVOICE •••..... EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

1/21/21 00782 

1/21/21 01344 

1/21/21 01333 

l/21/21 01335 

1/21/21 00947 

1/21/21 01394 

1/21/21 01196 

1/21/21 00020 

1/21/21 01127 

1/18/21 57296 202101 340-57200-51100 
MATS GC OPS 

1/18/21 57296 202101 320-57200-51100 
MATS ADMIN 

A LINEN CONNECTION 
- - - - - - - - - - - - - - - - - - -

1/14/21 S64756 202101 320-57200-46000 
AC REPAIRS 

DIAL PLUMBING & A/C INC. 
- - - - - - - - - - - - - - - - - - -

1/15/21 01152021 202101 300-34700-00714 
GC SOLD JAN 1-15 

1/15/21 01152021 202101 300-i3100-10500 
FL CITY GAS PAYMENT 

DIVOTS GRILLE 

1/11/21 20878850 202101 390-57200-54600 
EQUIPMENT LEASE 

DLL FINANCE LLC 

1/21/21 3721398 202101 390-57200-46500 
PEST CONTROL GC 

1/21/21 3721398 202101 340-57200-46400 
PEST CONTROL OPS 

1/21/21 3721398 202101 330-57200-46400 
PEST CONTROL DG 

ECOLAB PEST ELIMINATION 
- - - - - - - - - - - - - - - - - - -

1/02/21 62592709 202101 330-57200-54600 
DISH MACHINE RENTAL 

ECOLAB 
- - - - - - - - - - - - - - - - - - -

1/12/21 92416762 202101 350-57200-46300 
SEVICED VEHICLE 

E-Z-GO A TEXTRON COMPANY 
- - - - - - - - - - - - - - - - - - -

1/01/21 3654626 202012 320-57200-48000 
LEGAL AD DEC BOS MTG 

FLORIDA TODAY PAYMENT CENTER 
- - - - - - - - - - - - - - - - - - -

1/15/21 10001667 202101 300-13100-10000 
GF ADMIN PREMIUM 

1/15/21 10001667 202101 300-13100-10000 
GF MAINT PREMIUM 

1/15/21 10001667 202101 390-57200-22000 
GC MAINT PREMIUM 

HEALTHFIRST HEALTH PLAN 

VIER --VIERA EAST-- HSMITH 

STATUS AMOUNT ..• • CHECK •.•.. 
AMOUNT # 

* 25.50 

* 74.59 

100.09 028344 
- - - - - - - - - - - - - - -

* 116. 00 

116.00 028345 
- - - - - - - - - - - - - - -

* 390 .13 

* 180.07-

210.06 028346 
- - - - - - - - - - - - - - -

* 5,167.72 

5,167.72 028347 
- - - - - - - - - - - - - - -

* 87.65 

* 95.11 

* 95.11 

277. 87 028348 
- - - - - - - - - -

* 99.66 

99.66 028349 
- - - - - - - - - -

* 85.00 

85.00 028350 
- - - - - - - - - -

* 314.33 

314.33 028351 
- - - - - - - - - - - - - - -

* 2,312.15 

* 1,455.81 

* 4,531.21 

8,299.17 028352 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 2/18/21 
*** CHECK DATES 01/21/2021 - 02/17/2021 *** VIERA EAST- GOLF COURSE 

BANK B VIERA EAST-GOLF 

CHECK VEND# .•••• INVOICE •....... EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

1/21/21 01366 

1/21/2;1. 01165 

1/21/21 00648 

1/21/21 00564 

1/21/21 00159 

1/21/21 01358 

1/21/21 00127 

1/21/21 00603 

1/08/21 6840814 202101 390-57200-54600 
CUSHMAN HAULER 

1/08/21 6840814 202101 320-57200-34100 
LATE FEE 

1/08/21 6840814 202101 390-57200-54600 
TORO SAND PRO 

1/14/21 6852838 202101 390-57200-54600 
CUSHMAN HAULER 

1/14/21 6852838 202101 350-57200-46100 
GOLF CART FLEET 

1/14/21 6852838 202101 350-57200-46100 
CUSHMAN REFRESHER OASIS 

TCF NATIONAL BANK 
- - - - - - - - - - - - - - - - - - -

1/11/21 63417161 202101 300-13100-10000 
GF ADMIN PREMIUM 

1/11/21 63417161 202101 300-13100-10000 
GF MAINT PREMIUM 

1/11/21 63417161 202101 390-57200-22000 
GC MAINT PREMIUM 

UNITED HEALTHCARE INSURANCE COMPANY 
- - - - - - - - - - - - - - - - - - -

1/11/21 01112021 202101 320-57200-46000 
ELECTRICAL WORK 

DURHAM & SONS, INC . 
- - - - - - - - - - - - - - - - - - -

1/12/21 48506 202101 390-57200-47300 
TOPDRESSING 

GOLF SPECIALTIES, INC. 
- - - - - - - - - - - - - - - - - - -

1/11/21 72052 202101 390-57200-46000 
SPARK PLUGS 

ISLANDER GOLF SUPPLY, INC. 
- - - - - - - - - - - - - - - - - - -

1/01/21 8464841 202101 390-57200-46000 
CYLINDER RENTAL 

NEXAIR, LLC 
- - - - - - - - - - - - - - - - - - -

1/06/21 619956 202101 390-57200-46000 
GOLF MAINT SUPPLIES 

PRECISION 
- - - - - - - - - - - - - - - - - - -

1/12/21 139410 202101 390-57200-46000 
AIR FILTER & CARBURATOR 

ROCKLEDGE MOWER & SERVICE 

VIER --VIERA EAST-- HSMITH 

STATUS 

* 

* 

* 

* 
* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

AMOUNT 

419. 64 

41.96 

430.63 

248.00 

6,552.90 

355.00 

161.55 

200.64 

512.34 

1,025.00 

641.40 

5.67 

30.58 

111.20 

63.85 

PAGE 2 

.•• • CHECK •...• 
AMOUNT # 

8,048.13 028353 

874.53 028354 

1,025.00 028355 

641.40 028356 

5.67 028357 

30.58 028358 

111. 20 028359 

63.85 028360 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 2/18/21 PAGE 3 
*** CHECK DATES 01/21/2021 - 02/17/2021 *** VIERA EAST- GOLF COURSE 

BANK B VIERA EAST-GOLF 

CHECK VEND# •.•.. INVOICE •.•••••. EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

1/21/21 00176 

1/21/21 01334 

1/04/21 52126351 202101 390-57200-46000 
AUTO BATTERY 

ROYAL BATTERY DISTRIBUTORS - - - - - - - - - - - - - - - - - - -
1/07/21 10572201 202101 390-57200-47500 

CHEMICALS JAN 
1/07/21 10572201 202101 300-15500-10000 

CHEMICALS FEC-MAR 
1/07/21 10572201 202101 390-57200-47500 

CHEMICALS 
SITEONE LANDSCAPE SUPPLY, LLC 

1/21/21 01476 12/30/20 50034795 202012 390-57200-47500 
CHEMICALS 

TARGET SPECIALTY PRODUCTS 
- - - - - - - - - - - - - - - - - - - - - - - - - - -

1/21/21 00117 12/30/20 40994704 202101 390-57200-46000 
SCREWS, ROLLERS, BEARINGS 

12/30/20 48845641 202101 390-57200-46000 
REELMASTER REPAIRS 

1/28/21 01485 

1/08/21 40995812 202101 390-57200-46000 
THROTTLE CABLE KIT 

1/12/21 40996174 202101 390-57200-46000 
CONE BEARING 

WESCOTURF INC. 

1/24/21 91021017 202101 300-14200-10000 
PINNACLE 15 PACK 

ACUSHNET COMPANY 
- - - - - - - - - - - - - - - - - - - - - - - - - -

1/28/21 00024 

1/28/21 01419 

1/28/21 00587 

1/12/21 112664 J 202101 320-57200-43000 
112664 JAN 

1/12/21 112664 J 202101 330-57200-43000 
112664 JAN 

1/12/21 112664 J 202101 340-57200-43000 
112664 JAN 

1/12/21 70192 JA 202101 390-57200-43000 
70192 JAN 

CITY OF COCOA UTILITIES 

1/26/21 106138 202101 350-57200-51300 
POS PIN LICENSE 

ERANGE INC. 
- - - - - - - - - - - - - - - - - - -

1/20/21 554383 202101 390-57200-46110 
NON ETHANOL GC 

VIER --VIERA EAST-- HSMITH 

STATUS AMOUNT • • •• CHECK .•... 
AMOUNT # 

* 60.36 

60.36 028361 
- - - - - - - - - -

* 369.15 

* 738.30 

* 205.00 

1,312.45 028362 
- - - - - - - - - - - - - - -

* 205.60 

205.60 028363 
- - - - - - - - - - - - - - -

* 452 . 67 

* 626.81 

* 102.03 

* 74.65 

1,256.16 028364 
- - - - - - - - - - - - - - -

* 3,195.42 

3,195.42 028365 
- - - - - - - - - - - - - - -

* 150.46 

* 150.46 

* 150.45 

* 390. 71 

842.08 028366 
- - - - - - - - - - - - - - -

* 365.00 

365.00 028367 
- - - - - - - - - - - - - - -

* 320.24 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 2/18/21 PAGE 4 
*** CHECK DATES 01/21/2021 - 02/17/2021 *** VIERA EAST- GOLF COURSE 

BANK B VIERA EAST-GOLF 

CHECK VEND# ..••• INVOICE •...•..• EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

1/28/21 01500 

1/28/21 00504 

1/28/21 01363 

1/20/21 554383 202101 300-13100-10000 
NON ETHANOL GF 

GLOVER OIL COMPANY INC 

1/18/21 160898-0 202101 390-57200-46000 
SITREX 610659 

JOHN DAY COMPANY 
- - - - - - - - - - - - - - - - - - -

1/26/21 SC-TOOOO 202101 390-57200-46000 
TORO SAND PRO 5040 

PIRTEK SPACE COAST 
- - - - - - - - - - - - - - - - - - -

1/26/21 50979 202101 390-57200-47100 
PLAN 5 YR GSP MONTHLY 

RAIN BIRD INTERNATIONAL, INC. 
- - - - - - - - - - - - - - - - - - - - - - - -

1/28/21 01324 

1/28/21 01334 

1/28/21 01366 

1/28/21 00807 

1/16/21 8999 JAN 202101 320-57200-34100 
AMAZON PRIME 

1/16/21 8999 JAN 202101 320-57200-41000 
CRICKET 

1/16/21 8999 JAN 202101 300-13100-10000 
POSTAGE STAMPS 

1/16/21 8999 JAN 202101 320-57200-34100 
SPECTRUM 

1/16/21 8999 JAN 202101 350-57200-46100 
SOFTWARE GPS TECH 

1/16/21 8999 JAN 202101 340-57200-51100 
BINOCUEARS 

1/16/21 8999 JAN 202101 320-57200-51000 
NO SMOKING SIGN 

REGIONS BANK 

1/14/21 10560662 202101 340-57200-51100 
ORIGINAL LEVER ACTION 

SITEONE LANDSCAPE SUPPLY, LLC 

1/19/21 6856535 202101 390-57200-46000 
TORO TURF PACKAGE 

1/20/21 6858933 202101 390-57200-54600 
KUBOTA, LELY 

TCF NATIONAL BANK 

1/05/21 924 0017 202101 390-57200-54100 
1/5/21 UNIFORMS 

1/12/21 924 0018 202101 390-57200-54100 
1/12/21 UNIFORMS 

VIER --VIERA EAST-- HSMITH 

STATUS AMOUNT •••. CHECK ••••• 
AMOUNT # 

* 157.73 

477.97 028368 
- - - - - - - - - -

* 38.15 

38.15 028369 
- - - - - - - - - -

* 96.07 

96.07 028370 
- - - - - - - - - - - - - - -

* 348.00 

348.00 028371 
- - - - - - - - - - - - - - -

* 12.99 

* 106.00 

* 30 l. 25 

* 369.92 

* 702.00 

* 46.00 

* 18.99 

1,557 . 15 028372 
- - - - - - - - - - - - - - -

* 459.00 

459.00 028373 
- - - - - - - - - - - - - - -

* 5,115.96 

* 745.97 

5,861.93 028374 
- - - - - - - - - - - - - - -

* 155.46 

* 155.46 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 2/18/21 PAGE 5 
*** CHECK DATES 01/21/2021 - 02/17/2021 *** VIERA EAST- GOLF COURSE 

BANK B VIERA EAST-GOLF 

CHECK VEND# ••••• INVOICE •••.•••• EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

1/28/21 00045 

2/04/21 00782 

2/04/21 01485 

2/04/21 00024 

2/04/21 01132 

2/04/21 01484 

2/04/21 01388 

2/04/21 01333 

1/19/21 924 0019 202101 390-57200-54100 
1/19/21 UNIFORMS 

1/26/21 924 0020 202101 390-57200-54100 
1/26/21 UNIFORMS 

UNIFIRST CORPORATION 

1/28/21 17751 202101 340-57200-51100 
PASSAGE LEVER ON CART B 

2/01/21 58250 
MATS 

2/01/21 58250 
MATS 

LACEY'S LOCK SERVICE INC 

202101 340-57200-51100 

202101 320-57200-51100 

A LINEN CONNECTION 

1/25/21 91021112 202101 300-14200-10000 
GOLF BALLS 

1/30/21 91024044 202101 300-14200-10000 
GOLF BALLS 

1/30/21 91024151 202101 300-14200-10000 
GOLF BALLS 

ACUSHNET COMPANY 
- - - - - - - - - - - - - - - - - - -

1/19/21 141774 J 202101 320-57200-43000 
141774 JAN 

CITY OF COCOA UTILITIES - - - - - - - - - - - - - - - - - - -
1/22/21 3682663- 202101 300-13100-10000 

GF ADMIN 
1/22/21 3682663- 202101 300-13100-10000 

GF MAINT 
1/22/21 3682663- 202101 390-57200-22000 

GC MAINT 
COLONIAL LIFE 

1/12/21 8596-202 202102 300-15500-10000 
1/4 STANDARD, PARISH 

DECIDED EXCELLENCE CATHOLIC MEDIA 

1/26/21 AR591805 202101 390-57200-54600 
AR5918054 

DEX IMAGING 
- - - - - - - - - - - - - - - - - - -

1/16/21 011621 202101 300-34700-00714 
GIFT CARD 1/16-1/31 

DIVOTS GRILLE 

VIER --VIERA EAST-- HSMITH 

STATUS AMOUNT • .•• CHECK ..••. 
AMOUNT # 

* 155.46 

* 155.46 

621.84 028375 
- - - - - - - - - - - - - - -

* 159.00 

159.00 028376 
- - - - - - - - - - - - - - -

* 25.50 

* 74.59 

100.09 028377 
- - - - - - - - - - - - - - -

* 994.99 

* 123.19 

* 1,359.65 

2,477.83 028378 
- - - - - - - - - -

* 88.12 

88.12 028379 
- - - - - - - - - -

* 173.16 

* 151. 13 

* 202.30 

526.59 028380 
- - - - - - - - - - - - - - -

* 368.60 

368.60 028381 
- - - - - - - - - - - - - - -

* 115.91 

115.91 028382 - - - - - - - - - - - - - - -
* 375.13 

375.13 028383 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 2/18/21 PAGE 6 
*** CHECK DATES 01/21/2021 - 02/17/2021 *** VIERA EAST- GOLF COURSE 

BANK B VIERA EAST-GOLF 

CHECK VEND# •.•.• INVOICE .••••••• EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

2/04/21 00648 

2/04/21 01355 

2/04/21 00483 

2/01/21 169864 202101 320-57200-46000 
REPLACED 2 EMERGENCY LIGH 

DURHAM & SONS, INC. - - - - - - - - - - - - - - - - - - -
2/01/21 13691 202102 350-57200-46100 

IPAR7 PRO LEASE 
GPS TECHNOLOGIES, INC. 

- - - - - - - - - - - - - - - - - - -
1/25/21 9900 238 202101 340-57200-51100 

OPERATION SUPPLIES 
LOWE'S 

2/04/21 01412 12/15/20 12152020 202102 320-57200-46000 
PRESSURE WASH FEB 

2/04/21 00130 

2/04/21 01366 

2/04/21 00068 

2/04/21 OOll 7 

2/11/21 01485 

2/11/21 01371 

12/15/20 12152020 202102 300-15500-10000 
PRESSURE WAS MAR-APR. 

RANDY'S PRESSURE WASHING 

2/02/21 32257244 202101 340-57200-51100 
CUPS 

2/02/21 32257244 202101 320-57200-51100 
TISSUE TOILET PAPER 

SYSCO - - - - - - - - - - - - - - - - - - -
1/24/21 6862196 202101 390-57200-54600 

TORO WORKMAN HDX 
TCF NATIONAL BANK 

- - - - - - - -- - - - - - - - - - - -
1/26/21 9136245- 202102 320-57200-34100 

6 YARD DUMPSTER 3X WEEK 
1/26/21 9136635- 202102 390-57200-47900 

6 YARD DUMPSTER 1 X WEEK 
WASTE MANAGEMENT 

- - - - - - - - - - - - - - - - - - -
1/25/21 40997939 202101 340-57200-46000 

HYD HOSE ASM 
WESCOTURF INC. 

- - - - - - - - - - - - - - - - - - -
2/05/21 91026371 202102 300-14200-10000 

GOLF BALLS 
ACUSHNET COMPANY 

2/02/21 40183643 202102 300-15500-10000 
401836431 FEB 

ADT s ·ECURITY SERVICES 

VIER --VIERA EAST-- HSMITH 

STATUS AMOUNT •. .• CHECK •.•.. 
AMOUNT # 

* 250.00 

250.00 028384 
- - - - - - - - - - - - - - -

* 702.00 

702.00 028385 
- - - - - - - - - - - - - - -

* 131.10 

131.10 028386 
- - - - - - - - - - - - - - -

* 250.00 

* 500.00 

750.00 028387 
- - - - - - - - - - - - - - -

* 198.58 

* 672. 91 

871. 49 028388 
- - - - - - - - - - - - - - -

* 652.34 

652.34 028389 
- - - - - - - - - - - - - - -

* 501.64 

* 200.79 

702.43 028390 
- - - - - - - - - - - - - - -

* 354.85 

354.85 028391 
- - - - - - - - - - - - - - -

* 137.74 

137. 74 028392 
- - - - - - - - - - - - - - -

* 1,144.55 

1,144.55 028393 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 2/18/21 PAGE 7 
*** CHECK DATES 01/21/2021 - 02/17/2021 *** VIERA EAST- GOLF COURSE 

BANK B VIERA EAST-GOLF 

CHECK VEND# ..... INVOICE •...••.• EXPENSED TO. . . VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

2/11/21 01445 

2/11/21 00987 

2/11/21 01395 

2/11/21 01344 

2/11/21 01196 

2/11/21 01033 

2/11/21 00076 

2/11/21 01391 

2/11/21 00587 

2/03/21 2004728 202102 390-57200-43000 
LED LIGHTING 

2/03/21 2004728 202102 300-13100-10000 
LED LIGHTING 

2/03/21 2004728 202102 320-57200-43000 
LED LIGHTING 

2/03/21 2004728 202102 340-57200-43000 
LED LIGHTING 

BANLEACO 

2/01/21 25366 202102 320-57200-48000 
VIERA VOICE 1/16 PG 

BLUEWATER CREATIVE GROUP INC 
- - - - - - - - - - - - - - - - - - -

2/08/21 136268 202102 320-57200-46000 
GREASE BOX 

CLIMATIC REFRIGERATION & AIR CONDIT 
- - - - - - - - - - - - - - - - - - -

2/10/21 S65409 202102 320-57200-46000 
S65409 

DIAL PLUMBING & A/C INC. 

2/04/21 92444342 202102 350-57200-46300 
WSLD,SPLIT CLIP 

2/09/21 

2/09/21 

2/09/21 

12800 
FLORIDA 

12801 
FLORIDA 

12802 
FLORIDA 

E-Z-GO A TEXTRON COMPANY 

202102 300-15500-10000 
INSURANCE ALLIANC 
202102 300-15500-10000 
INSURANCE ALLIANC 
202102 300-15500-10000 
INSURANCE 

EGIS INSURANCE ADVISORS LLC 

2/08/21 1911602 202102 300-13100-10500 
2300 CLUBHOUSE DR 

FLORIDA CITY GAS 
- - - - - - - - - - - - - - - - - - -

2/08/21 8090T 202102 340-53800-46100 
CARTRIDGE 

FLORIDA COAST EQUIPMENT INC 
- - - - - - - - - - - - - - - - - - -

1/28/21 0626080 202102 390-57200-46100 
ULTRA LOW SULFER DIESEL 

1/28 / 21 0626080 202102 300-13100-10000 
ULTRA LOW SULFER DIESEL 

VIER --VIERA EAST-- HSMITH 

STATUS AMOUNT •••• CHECK ••• . • 
AMOUNT # 

* 201.80 

* 201.80 

* 201.80 

* 201.79 

807.19 028394 
- - - - - - - - - - - - - - -

* 330.00 

330.00 028395 
- - - - - - - - - - - - - - -

* 85.00 

85.00 028396 - - - - - - - - - - - - - - -
* 116. 00 

116.00 028397 
- - - - - - - - - - - - - - -

* 441.80 

441.80 028398 
- - - - - - - - - - - - - - -

* 4,194.00 

* 44.00-

* 84.00 

4,234.00 028399 
- - - - - - - - - - - - - - -

* 174.96 

174.96 028400 
- - - - - - - - - - - - - - -

* 133.28 

133.28 028401 
- - - - - - - - - - - - - - -

* 562. 72 

* 277 . 15 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 2/18/21 PAGE 8 
*** CHECK DATES 01/21/2021 - 02/17/2021 *** VIERA EAST- GOLF COURSE 

BANK B VIERA EAST-GOLF 

CHECK VEND# •.••. INVOICE •••...•. EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

2/11/21 01417 

2/11/21 01372 

2/11/21 01452 

2/11/21 01453 

2/11/21 01350 

2/11/21 01358 

2/11/21 01210 

2/11/21 00130 

1/28/21 626081 202102 390-57200-46100 
7-90 NON ETHANOL 

1/28/21 626081 202102 300-13100-10000 
7-90 NON ETHANOL 

2/02/21 636243 202102 390-57200-46100 
1-PREM 93 UN1203 

2/02/21 636243 202102 300-13100-10000 
1-PREM 93 UN1203 

2/02/21 636244 202102 390-57200-46100 
ULTRA LOW SULFER DIESEL 

2/02/21 636244 202102 300-13100-10000 
ULTRA LOW SULFER DIESEL 

GLOVER OIL COMPANY INC 

2/04/21 00033622 202102 320-57200-48000 
SOCIAL MEDIA ELITE 

GOLFNOW 
- - - - - - - - - - - - - - - - - - -

2/02/21 28683832 202102 320-57200-34100 
28683832 

GREAT AMERICA FINANCIAL SVCS 
- - - - - - - - - - - - - - - - - - -

2/09/21 02092021 202102 320-57200-51200 
1600983183 

JUSTIN TOY 
- - - - - - - - - - - - - - - - - - -

2/09/21 16036670 202102 320-57200-51200 
REIMBURSE 

MARC BROWN 
- - - - - - - - - - - - - - - - - - -

1/29/21 18737760 202102 350-57200-46100 
GOLF BALL DISPENSING 

1/29/21 18737760 202102 300-13100-10000 
FIRE AND BUGLARY ALARMS 

MARLIN BUSINESS BANK 
- - - - - - - - - - - - - - - - - - -

1/31/21 08547094 202102 390-57200-51100 
CYL RENT PAPER 

NEXAIR, LLC 
- - - - - - - - - - - - - - - - - - -

2/06/21 80612354 202102 320-57200-51000 
8061235488 

STAPLES ADVANTAGE 
- - - - - - - - - - - - - - - - - - -

2/10/21 32258461 202102 340-57200-51100 
TBC2Gl0 GREEN APPLE 

SYSCO 

VIER --VIERA EAST-- HSMITH 

STATUS AMOUNT ..•• CHECK ••• . • 
AMOUNT # 

* 390.12 

* 192.15 

* 874.76 

* 430.84 

* 385.83 

* 190.03 

3,303.60 028402 
- - - - - - - - - - - - - - -

* 350.00 

350.00 028403 
- - - - - - - - - - - - - - -

* 240.63 

240.63 028404 
- - - - - - - - - - - - - - -

* 40.00 

40.00 028405 
- - - - - - - - - -

* 40.00 

40.00 028406 
- - - - - - - - - -

* 235.79 

* 511.54 

747.33 028407 
- - - - - - - - -

* 30.58 

30.58 028408 
- - - - - - - - - -

* 114. 74 

114. 74 028409 
- - - - - - - - - - - - - - -

* 80.29 

80.29 028410 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 2/18/21 PAGE 9 
*** CHECK DATES 01/21/2021 - 02/17/2021 *** VIERA EAST- GOLF COURSE 

BANK B VIERA EAST-GOLF 

CHECK VEND# ••.•. INVOICE •..••••. EXPENSED TO... VENDOR NAME STATUS 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

2/11/21 01366 

2/11/21 00116 

2/11/21 01421 

2/11/21 00117 

1/29/21 6872388 202102 390-57200-54600 
TORO REELMASTER 

TCF NATIONAL BANK 
- - - - - - - - - - - - - - - - - - -

2/09/21 02092021 202102 310-51300-54000 
2021 ANNUAL CLUB MEMBERSH 

US GOLF ASSOCIATION 
- - - - - - - - - - - - - - - - - - -

1/31/21 0121-TR7 202102 300-13100-10000 
CXT 70465 

1/31/21 0121-TR7 202102 300-13100-10000 
CXT 70465 

1/31/21 0121-TR7 202102 300-15500-10000 
CXT 70465 

WAGEWORKS, INC. 
- - - - - - - - - - - - - - - - - - -

1/26/21 40998242 202102 390-57200-46000 
TUBE ASM 

WESCOTURF INC. 

TOTAL FOR BANK B 

TOTAL FOR REGISTER 

VIER --VIERA EAST-- HSMITH 

* 

* 

* 

* 

* 

* 

AMOUNT •••• CHECK ••... 
AMOUNT # 

1,065.98 

1,065 . 98 028411 
- - - - - - - - - - - - - - -

150.00 

150.00 028412 
- - - - - - - - - - - - - - -

8.33 

33.33 

58.34 

100.00 028413 
- - - - - - - - - - - - - - -

405.29 

65,065.88 

65,065.88 

405 . 29 028414 
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Viera East 
Community Development District 

Combined Balance Sheet 
January 31, 2021 

Gaw:mm~atal Eu.ad. Ij!pcs 

.1iJJlf_ Totnls 
filml:CllL Capital Reserve Qeht 5e!Yta: capital Prajeas Cnucse/Recreattoa (memorandum onllJ. 

Assets 
Operating Account $785,779 $209,856 $840,020 $1,835,656 

Accounts Receivable $1,312 $1,312 

Rent Receivable $1,731 $1,731 
Due From Golf Course $26,245 $26,245 

Due From General Fund $111,866 $60,131 $171,997 

Due from Debt Service $11,030 $22,922 $33,953 
Due from Other $2,678 $2,678 

Due from Capital Projects $750 $750 
Inventory - Pro Shop $53,089 $53,089 

lall:estwents· 
State Board $89,186 $89,186 
Benefit Assessment- Series 2012 $4,108 $4,108 
Reserve - Series 2012 $280,131 $280,131 
Bond Service- Series 2006 $2,440,575 $2,440,575 
Reserve- Series 2020 $234,597 $234,597 
Temporary Interest Series 2020 $361,239 $361,239 
Project- Series 2020 $4,727,031 $4,727,031 
Cost of Issuance- Series 2020 $55,075 $55,075 

Improvements (Net of Depreciation) $1,130,855 $1,130,855 
Prepaid Expenses- Operations $8,015 $78,954 $86,970 

Total Assets $831,069 $299,043 $3,148,277 $4,782,106 $2,476,680 $11,537,175 

Liabilities 
Accounts Payable $11,117 $1,214 $12,331 

Accrued Expenses $2,967 $12,426 $15,392 

Deferred Revenue- Season Advance $108,933 $108,933 

Deferred Revenue- Special Assessments O&M $12,154 $12,154 

Deferred Revenue- Special Assessments Debt $323,258 $323,258 

Deposit-Divots Grill $2,000 $2,000 
Due to General Fund $11,030 $26,245 $37,275 
Accrued Interest Payable $77,357 $77,357 

Accrued Principal Payable $106,250 $106,250 
Sales Tax Payable $6,519 $6,519 
Event Deposits $167 $167 
Due to Golf Course $60,131 $22,922 $83,053 
Due to Debt Service $111,866 $111,866 
Accrued Payroll Payable $10,390 $21,282 $31,672 
Bonds Payable - Series 2012 $2,895,000 $2,895,000 

Bond Discount ($15,817) ($15,817) 
Deferred Loss ($159,029) ($159,029) 

Fund Equity 

Net Assets ($941,280) ($941,280) 
Fund Balances 

Assigned - First Quarter $176,000 $176,000 
Nonspendable - Prepaid Expense $8,015 $8,015 
Unassigned $450,584 $450,584 
Assigned- Capital Reserve Fund $299,043 $299,043 
Restricted for Capital Projects $4,782,106 $4,782,106 
Restricted for Debt Service $3,114,324 $3,114,324 

Total Liabilities, Fund E ui , Other $831,069 $299,043 $3,148,277 $4,782,106 $2,476,680 $11,537,175 
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Viera East 
Community Development District 

General Fund 
Statement of Revenues & Expenditures 

For Period Ending January 31, 2021 

Adopted Prorated Budget Actual 
Bud et 1 31 21 1 31 21 Variance 

Revenues 

Maintenance Assessments $808,157 $737,958 $737,958 $0 

Golf Course Administrative Services $56,280 $18,760 $18,760 $0 

Interest Income $100 $33 $3 ($30) 

Total Revenues $864,536 $756,751 $756,721 ($30) 1 

Administrative Expenditures 

Supervisors Fees $30,496 $10,165 $9,377 $789 

Engineering Fees $5,000 $1,667 $475 $1,192 

Attorney's Fees $5,000 $1,667 $1,524 $143 

Dissemination $1,000 $333 $333 $0 

Trustee Fees $5,600 $1,867 $1,867 ($0) 

Annual Audit $6,500 $2,167 $1,100 $1,067 

Collection Agent $2,500 $833 $833 ($0} 

Management Fees $100,440 $33,480 $33,480 $0 

Postage $1,500 $500 $1,025 ($525) 

Printing & Binding $2,500 $833 $451 $382 

Insurance- Liability $7,475 $2,492 $3,183 ($692} 

Legal Advertising $1,500 $500 $296 $204 

Other Current Charges $1,500 $500 $182 $318 

Office Supplies $1,500 $500 $80 $420 

Dues & Licenses $175 $58 $58 ($0) 

Information Technology $3,400 $1,133 $1,133 $0 

Total Administrative $176,086 $58,695 $55,399 $3,296 1 
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Viera East 
Community Development District 

General Fund 
Statement of Revenues & Expenditures 

For Period Ending January 31, 2021 

Adopted Prorated Budget Actual 
Bud et 1 31 21 1 31 21 Variance 

Operating Expenditures 

Salaries $149 ,299 $49,766 $49,296 $471 

Administrative Fee $1,659 $553 $1,000 ($447) 
FICA Expense $11,421 $3,807 $2,998 $809 
Employee Insurance $16,914 $5,638 $5,203 $435 

Workers Compensation $2,926 $975 $1,194 ($219) 
Unemployment $853 $284 $717 ($433) 

Other Contractual $7,500 $2,500 $3,051 ($5 51) 

Training $500 $167 $0 $167 

Uniforms $500 $167 $0 $167 

Total Operating $191,572 $63,857 $63,459 $399 I 

Maintenance Expenditures 

Canal Maintenance $14,000 $4,667 $0 $4,667 
Lake Bank Restoration $60,0oo · $60 ,000 $57,000 $3,000 
Environmental Services $20 ,000 $6,667 $1,398 $5,269 
Water Management System $99 ,000 $33,000 $37,169 ($4,169) 
Control Burns $15,000 $5,000 $0 $5,000 
Contingencies $2,000 $667 $0 $667 
Fire Line Maintenance $3,000 $1,000 $800 $200 
Basin Repair $4,000 $1,333 $0 $1,333 

Total Maintenance $217,000 $112,333 $96,367 s1s,967 I 
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Grounds Maintenance Expenditures 

Salaries 
Administrative Fees 
FICA 
Health Insurance 
Workers Compensation 
Unemployment 
Telephone 
Utilities 
Property Appraiser 
Insurance 
Repairs 
Fuel 
Park Maintenance 
Sidewalk Maintenance 
Chemicals 
Contingencies 
Refuse 
Office Supplies 
Uniforms 
Fire Alarm System 
Rain Bird Pump System 

Total Grounds Maintenance 

Total Expenditures 

Operating Income (Loss) 

ti.au Qp.e:r:11.ti.ug. Re.'ll.e.u.u.e.s L{E.~e.u.ditw::e.s) 

Viera East 
Community Development District 

General Fund 
Statement of Revenues & Expenditures 

For Period Ending January 31, 2021 

Adopted 
Bud et 

$140,787 
$3,684 

$10,770 
$18,818 

$2,759 
$2,120 
$6,250 
$5,500 
$1,990 
$1,663 

$15,000 
$10,000 

$2,500 
$5,000 
$4,000 
$4,000 
$6,000 

$750 
$3,000 
$6,500 

$27,576 

$278,667 

$863,325 

$1,211 

Prorated Budget 
1 31 21 

$46,929 
$1,228 
$3,590 
$6,273 

$920 
$707 

$2,083 
$1,833 
$1,990 

$554 
$5,000 
$3,333 

$833 
$1,667 
$1,333 
$4,000 
$2,000 

$750 
$1,000 
$2,167 
$9,192 

$97,382 

$332,268 

$424,483 

Reserve Funding- Transfer Out (Capital Reserve) ($1,211) $0 

Reserve Funding- Transfer Out (Excess) $0 $0 

Total Non Operating Revenues/(Expenditures) {$1,211 J $0 

Excess Revenue/(Expenditures) ($0 } $424,483 

Beginning Fund Balance $0 

Ending Fund Balance $0 
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Actual 
1 31 21 

$45,214 
$1,313 
$3,347 
$5,488 
$1,235 

$898 
$2,281 
$2,356 
$1,989 

$500 
$7,207 
$2,642 

$480 
$0 

$759 
$4,163 
$1,200 

$723 
$888 

$2,123 
$9,424 

$94,230 

$309,455 

$447,266 

$0 
$0 

$0 

$447,266 

$187,333 

$634,599 

Variance 

$1,715 
($85) 
$243 
$784 

($315) 
($192) 
($198) 
($522) 

$2 
$55 

($2,207) 
$691 
$353 

$1,667 
$574 

($163) 
$800 

$27 
$112 

$44 
($232) 

$3,1s2 I 
$22,014 I 
$22,1s4 I 

$0 
$0 

$0 I 
$22,1s4 I 



Bevem1es 

Interest Income 

Viera East 
Community Development District 

Capital Reserve Fund 
Statement of Revenues & Expenditures 

For Period Ending January 31, 20.21 

Adopted 
Bud et 

$2,500 

Prorated Budget 
1 31/21 

$833 

Reserve Funding - Transfer In (General) $1,211 $0 

Reserve Funding - Transfer In (Golf) $31,219 $0 

Reserve Funding - Transfer In (General Excess) $0 $0 

Total Revenues $34,930 $833 

Expenditures 

Capital Outlay $100,000 $0 
Truck Maintenance $25,000 $0 
Transfer Out $0 $0 

Total Expenditures $125,000 $0 

Excess Revenues/(Expenditures) ($90,070) 

Beginning Fund Balance $229,102 

Ending Fund Balance $139,032 

Page 5 

Actual 
1 31 21 

$65 
$0 
$0 
$0 

$65 

$0 
$0 
$0 

$0 

$65 

$298,978 

$299,043 

Variance 

($768) 

$0 
$0 
$0 

cs16s) 1 

$0 
$0 
$0 

so I 



Check Date 

Capital QntJa;y 

FY2021 

Total 

Viera East 
Community Development District 

Capital Reserve Fund 

Capital Outlay Check Register Detail 

For Period Ending January 31, 2021 

Vendor Detail 

Page6 

Amount 

$ 



Revenues 

Special Assessments 
Interest Income 

Total Revenues 

Expendjtures 

Serjes ZQQ6 
Interest-11 /1 
Interest-5 /1 
Principal-5/1 

Total Expenditures 

Viera East 
Community Development District 

Debt Service Fund Series 2006 
Statement of Revenues & Expenditures 

For Period Ending January 31, 2021 

Adopted Prorated Budget Actual 
Bud et 1 31 21 1 31 21 

$2,376,297 $2,169,884 $2,169,884 
$1,500 $500 $9 

$2,377,797 $2,170,384 $2,169,894 

$126,644 $126 ,644 $126 ,644 
$126,644 $0 $0 

$2,140,000 $0 $0 

$2,393,288 $126,644 $126,644 

Excess Revenues/(Expenditures) {$15,491 } $2,043,250 

Beginning Fund Balance $522,357 $475,238 

Ending Fund Balance $506,866 $2,518,488 

Page 7 

Variance 

$0 
($491) 

($491 ) 1 

$0 
$0 
$0 

$0 I 



Revenues 

Interest Income 

Total Revenues 

Expenditures 

Series 2020 
Interest-11/1 
Interest-5 /1 

Total Expenditures 

Viera East 
Community Development District 

Debt Service Fund Series 2020 
Statement of Revenues & Expenditures 

For Period Ending January 31, 2021 

Adopted Prorated Budget Actual 
Bud et 1/31 21 1 31 21 

$1,000 $333 $10 

$1,000 $333 $10 

$52,679 $52,679 $52,679 
$90,308 $0 $0 

$142,987 $52,679 $52,679 

Excess Revenues/(Expenditures) ($141,987) ($52,669) 

Beginning Fund Balance $648,505 $648,505 

Ending Fund Balance $506,518 $595,836 
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Variance 

($323) 

($323)! 

$0 
$0 

so I 



Viera East 
Community Development District 

Capital Projects Fund Series 2020 
Statement of Revenues & Expenditures 

For Period Ending January 31, 2021 

Revenues 

Interest Income 

Total Revenues 

Expenditures 

Capital Outlay 
Cost of Issuance 

Total Expenditures 

Excess Revenues/(Expenditures) 

Beginning Fund Balance 

Ending Fund Balance 

Page 9 

Actual 
1/31/21 

$96 

$1,307,542 
$0 

$1,307,542 I 

($1,301,446 ) 1 

$6,os9,ss1 1 

$4,782,106 I 



Viera East 
Community Development District 

Golf Course/Recreation Fund - Operations 
Statement of Revenues & Expenditures 

For Period Ending January 31, 2021 

AB~; II Current Month 

II 
Year-to-Date 

Actuals Bud~t Variance Actuals Bu!!get Variance 

Number of Rounds 

Paid Rounds 35,250 3,840 3,391 449 13,581 10,769 2,812 
Member Rounds 10,000 1,012 962 50 3,775 3,055 720 
Comp Rounds 3,000 239 289 [SO) 862 917 (55) 

EZ Links 3,000 0 289 (289) 850 (850) 
GolfNow 2,000 313 192 121 1,147 611 536 

Total Memberships 60 B 8 41 60 (19) 
Revenue per Round 
Paid Rounds $40 $43 $42 $1 $38 $45 ($7) 

Revenues 

Greens Fees/Cart Fees $1,426,357 $165,174 $142,636 $22,538 $510,283 $480,682 $29,601 

Gift Cards • Sales $25,000 $433 $2,500 [$2,068j $4,988 $8,425 ($3,43'i) 

Gift Cards - Usage ($25,000) ($3,0 31) ($2,500) ($531) ($7,129) ($8 ,425) $1,296 

Season Advance/Trail Fees $210,000 $21,363 $21,000 $363 $82,592 $70,770 $11,822 

Associate Memberships $42,000 $7,900 $4,200 $3,700 $19,592 $14,154 $5,438 

Driving Range $80,000 $8,857 $8,000 $857 $29,193 $26,960 $2,233 
Golf Lessons $2,100 $175 $210 [$35) $700 $708 ($B) 

Merchandise Sales $115,000 $8,683 $11,500 ($2,817) $38,108 $38,755 ($647) 

Restaurant $20,000 $3,029 $2,000 $1,029 $13,366 $6,740 $6,626 

Special Assessments - Operations $18,239 $1,519 $1,519 $0 $6,077 $6,077 $0 
Miscellaneous lncome $15,000 $95 $1,250 (:,1,154) $3,296 $4,998 ($1,702) 

Total Revenues I $1,92M<J6 ll $214,197 $192,315 s21,sa3 11 $701,066 $649,844 $51,221 I 
Golf Course Expenditures 

Other Contractual Services $15,000 $1,832 $1,250 ($583) $4,611 $4,998 $387 

Telephone/Internet $5,500 $106 $458 $352 $424 $1,833 $1,409 

Postage $2,000 $0 $167 $167 $1,536 $666 ($P69) 

Printing & Bindii:ig $1,000 $0 $83 $83 $0 $333 $333 
Utilities $15,900 $1,262 $1,324 $62 $4,968 $5,298 $330 
Repairs & Maintenance $8,000 $1,661 $666 ($995) $2,330 $2,666 $335 
Advertising $45,000 $665 $3,749 $3,084 $6,531 $14,994 $8,463 
Bank Charges $35,000 $3,636 $2,916 ($720) $12,264 $11,662 (~601) 
Office Supplies $4,000 $19 $333 $314 $539 $1,333 $793 
Operating Supplies $5,000 $822 $417 ($406) $2,175 $1,666 ('1'509) 
Dues, Licenses & Subscriptions $8,000 $0 $666 $666 $473 $2,666 $2,193 
Drug Testing -All Departments $500 $49 $42 ($7) $97 $167 $69 
Training , Education & Employee Relations $3,000 $0 $250 $250 $432 $1,000 $568 

Contractual Security $3,000 $0 $250 $250 $1,664 $1,000 ($664) 
IT Services $3,000 $0 $250 $250 $435 $1,000 $565 

Total Golf Course Expenditures I $153,900l! $10,052 $12,820 s2,16a 11 $38,478 $51,279 s12,ao2 I 
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Viera East 
Community Development District 

Golf Course/Recreation Fund - Operations 
Statement of Revenues & Expenditures 

For Period Ending January 31, 2021 

Ado~I 
Current Month II Year-to-Date 

Bud t Actuals Budget Variance Actuals Budget Variance 

Restaurant Expenditures 

Pest Control $1,200 $95 $115 $20 $380 $367 (Sl•!J 
Equipment Lease $1,100 $100 $106 $6 $446 $336 ($.lllJ) 

Total Restaurant Expenditures I $z,3ool I $195 $ZZ1 $Z6 II $8Z6 $703 !S1Z4J I 

Golf Operation Expenditures 

Salaries $210,900 $17,038 $17,574 $536 $68,171 $70 ,297 $2,126 
Administrative Fee $19 ,957 $1,434 $1,66 3 $229 $6,347 $6,652 $305 
FICA Expen se $16,547 $1.304 $1,379 $75 $5,215 $5,515 $300 
Health Insu rance $707 $0 $59 $59 $118 $236 $117 
Workers Compensation $4,239 $465 $353 (:i'l1 2) $1,B62 $1,413 ($449) 

Unemployment $12,786 $1,022 $1,065 $43 $2,627 $4,262 $1,635 

Golf Printing $2,200 $0 $183 $1B3 $1,200 $73 3 ($467 ) 

Utilities $22,500 $1,655 $1,87 5 $220 $6,4B7 $7,500 $1,013 

Repairs $250 $355 $21 ($334) $355 $83 ($272) 

Pest Contro l $1,200 $95 $100 $5 $380 $400 $20 

Supplie s $10 ,000 $1,205 $B33 ($372) $4,510 $3,333 ($1,177) 

Uniforms $1,500 $0 $125 $125 $0 $500 $500 

Training, Education & Employee Relations $2,000 $0 $167 $167 $0 $667 $667 

Fuel $500 $0 $42 $42 $0 $167 $167 

Cart Lease $99,000 $8.573 $8,250 (~3 23) $31 ,211 $33,000 $1,789 

Cart Maintenance $4,000 $604 $333 ($271 ) $2,401 $1,333 ($1,0 68 ) 

Driving Range $10,000 $556 $833 $278 $1,320 $3,333 $2,013 

Total Golf Operation Expenditures I $418,286 11 $34,307 $34,856 $549 11 $13Z,Z0S $139,4Z5 $7,ZZ0 I 
Merchandise Sales 

Cost of Goods Sold $77 ,000 $7,219 $6,417 ($802j $26 ,572 $25,667 ($905) 

Total Merchandise Sales I $77,oooll $7,Z19 $6,417 (SB0 21II $26,572 $25,667 ($905 ! 1 
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Viera East 
Commwiity Development District 

Golf Course/Recreation Fund - Operations 
Statement of Revenues & Expenditures 

For Period Ending January 31 , 2021 

Ado~ I 
Current Month II Year-to-Date 

Bud t Actuals Budget Variance Actuals Budget Variance 

Golf Course Maintenance 

Salaries $452,632 $38,115 $37 ,719 ($396) $140,546 $150,877 $10 ,331 

Administrative Fees $11,919 $1,037 $993 ($44-) $3,746 $3,973 $227 

FICA Expense $3,756 $2,776 $313 ($2,463j $10,275 $1,252 ($9,023) 

Employee Insurance $49,336 $3,671 $4,111 $440 $16 ,344 $16,445 $101 

Workers Compensation $11,023 $1,039 $919 (5120) $3,833 $3,674 ($159) 

Unemployment $8,170 $2,177 $681 (Sl,496) $2,511 $2,723 $212 

Con su I ting Fees $6,000 $500 $500 $0 $2,000 $2,000 $0 

Fire Alarm System $4,000 $0 $333 $333 $557 $1,333 $777 

Utilities/Water $26,200 $2,066 $2,183 $117 $8,345 $8,733 $389 

Repairs $48,000 $6,763 $4,000 ($2,7(,3) $19,692 $16,000 ($3,692) 

Fuel&Oil $40,000 $320 $3,333 $3,013 $5,156 $13,333 $8,177 

Pest Control $1,000 $88 $83 ($4) $351 $333 ($17] 

Irrigation/Drainage $30,000 $736 $2,500 $1,764 $4,938 $10,000 $5,062 

Sand and Topsoil $26,500 $641 $2,208 $1,567 $1,284 $8,833 $7,549 

Flower /Mulch $7,000 $1,496 $583 ($913j $2,130 $2,333 $204 

Fertilizer $139,000 $2,497 $11,583 $9,087 $16,542 $46,333 $29 ,791 

Seed/Sod $16,500 $0 $1,375 $1,375 $1,681 $5,500 $3,819 

Trash Removal $2,000 $201 $167 ($34j $842 $667 ($176) 

Contingency $6,000 $0 $500 $500 $0 $2,000 $2,000 

First Aid $800 $0 $67 $67 $71 $267 $196 

Office Supplies $1,000 $0 $83 $83 $0 $333 $333 

Operating Supplies $15,000 $0 $1,250 $1,250 $2,374 $5,000 $2,626 

Training $1,000 $0 $83 $83 $0 $333 $333 

Janitorial Supplies $1,000 $0 $83 $83 $172 $333 $161 

Soil & Water Testing $1,000 $0 $83 $83 $0 $333 $333 

Uniforms $8,500 $622 $708 $86 $2,788 $2,833 $46 

Equipment Rental $2,000 $0 $167 $167 $0 $667 $667 

Equipment Lease $165,000 $9,219 $13,750 $4,531 $47 ,343 $55,000 $7,657 
Small Tools $500 $0 $42 $42 $0 $167 $167 

Total Golf Course Maintenance I $1,~84,8361 I $73,966 $90,403 $16,437 11 $293,521 $361,612 $60,091 I 
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Viera East 
Community Development District 

Golf Course/Recreation Fund - Operations 
Statement of Revenues & Expenditures 

For Period Ending January 31, 2021 

Adop~ I 
Current Month 

II Year-to-Date 
Bud t Actuals Budget Variance Actuals Budget Variance 

Administrative Expenditures 

Legal Fees $1,500 $0 $125 $125 $0 $500 $500 
Arbitrage $600 $20 $50 $30 $80 $200 $120 
Dissemination $1,000 $83 $83 $0 $333 $333 $0 
Trustee Fees $4,100 $342 $342 ($0) $1,367 $1,367 (}OJ 
Annual Audit $1,500 $125 $125 $0 $500 $500 $0 

Golf Course Administrative Services $56,280 $4,690 $4,690 $0 $18,760 $18,760 $0 
Insurance $77 ,000 $6,365 $6,417 $51 $24,748 $25 ,667 $919 

Property Taxes $15,000 $1,757 $1,250 ($507) $5,383 $5,000 ($383) 

Total Administrative Expenditures I $156,98□ 11 $13,382 $13,082 !SJllllll $51,171 $52,327 $1,1s6 I 
Total Revenues I u. 928,696 I I $214,197 $192,315 s21,a83 11 $701,066 $649,844 ss1,221 I 
Total Expenditures I s 1,893,302 11 $139,121 $157,799 $10,611 11 $542,773 $631,013 $88,240 1 

Operating Income (Loss) I $35,394 11 $75,076 $34,516 s4□,s6o 11 $158,293 $18,832 s139,461 I 
Non Operating Revenues/(Expenditures) 

Special Assessments $560 ,250 $46 ,688 $46,688 ($0) $186,750 $186 ,750 (:sOJ 
Interest Income $1,000 $1 $83 [$82) $4 $333 [$330) 

Gain on Sale of Asset $0 $0 $0 $0 $45 $0 $45 

Reserve Funding-Transfer Out (Capital Reserve) {$31.219j $0 [~2.602) ($2 ,602) $0 $0 $0 

Interest Expense ($140/125) [$11,702) [$11,702) $0 (546,808) ($46 ,808 ) $0 

Principal Expense [$425,00D , $35 ,417) 1$35,417 ' [$0) (,,141,6 67 $141,667 ' $0) 

Total Non Operating Revenues/(Expenditures) {$35,394, I ($430) [$2,950 2 !$2,684)1 $1,676 St,392 $285 

Change in Net Assets I $all $74,646 $31,566 $37,877 11 $156,617 $17,440 $139,11, I 
Beginning Net Assets I $0 1 ---- ---- ---- I !$1 ,097,89!) 

Ending Net Assets I sol ---- ---- ---- I ($941,280) 
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Viera East General Fund 
Month to Month 

October November December 1anuart Febru a!Z March AerU Mai:; 1une 1°1t Au~st september Total 
Revenues 

Maintenance Assessments $0 $196,793 $503,121 $38,045 $0 $0 $0 $0 $0 $0 $0 $0 $737,958 
Golf Course Administrative Services $4,690 $4,690 $4,690 $4,690 $0 $0 $0 $0 $0 $0 $0 $0 $18,760 
Interest Income $0 $0 $0 $3 $0 $0 $0 $0 $0 $0 $0 $0 $3 

Total Revenues I $4,690 $201,483 $507,811 $42,738 $0 50 $0 so $0 $0 $0 $0 s7s6 ,n1 I 
Administrolive Expenditures 

Supervisors Fees $2,678 $2,384 $2,900 $1,415 $0 $0 $0 $0 $0 $0 $0 $0 $9,377 
Engineering Fees $0 $0 $475 $0 $0 $0 $0 $0 $0 $0 $0 $0 $475 
Attorney's Fees $0 $0 $1,524 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,524 
Dissemination $83 $83 $83 $83 $0 $0 $0 $0 $0 $0 $0 $0 $333 
Trustee fee s $467 $467 $467 $467 $0 $0 $0 $0 $0 $0 $0 $0 $1,867 
Annual Audit $275 $275 $275 $275 $0 $0 $0 $0 $0 $0 $0 $0 $1,100 
Collection Agent $208 $208 $208 $208 $0 $0 $0 $0 $0 $0 $0 $0 $833 
Management Fees $8,370 $8,370 $8,370 $8,370 $0 $0 $0 $0 $0 $0 $0 $0 $33,480 
Postage $364 $198 $138 $324 $0 $0 $0 $0 $0 $0 $0 $0 $1,025 
Printing & Binding $206 $70 $125 $50 $0 $0 $0 $0 $0 $0 $0 $0 $451 
Insurance-Liability $608 $608 $608 $1,358 $0 $0 $0 $0 $0 $0 $0 $0 $3,183 
Legal Advertising $296 $0 $0 $0 $0 $0 $0 $0 $0 $0 so $0 $296 
Orher Current Charges $78 $29 $59 $17 $0 $0 $0 $0 $0 $0 $0 $0 $182 
Office Supplies $20 $20 $20 $20 $0 $0 $0 $0 $0 $0 $0 $0 $80 
Dues & Licenses $15 $15 $15 $15 $0 $0 $0 $0 $0 $0 $0 $0 $58 
Information Technology $283 $283 $283 $283 $0 $0 so $0 $0 $0 $0 so $1,133 

Total Administrative I $13,953 $13,011 $15,550 $12,886 $0 so $0 $0 $0 $0 $0 $0 $55,3991 

Ope roting Expenditures 

Salaries $11,153 $13,540 $12,302 $12,301 so $0 $0 $0 so $0 so $0 $49,296 

Administration fee $556 $157 $143 $143 $0 $0 $0 $0 $0 $0 $0 $0 $1,000 

FICA Expense $382 $928 $843 $845 $0 $0 $0 $0 $0 $0 $0 $0 $2,998 

Health Insurance $1,281 $1,281 $1,281 $1,359 $0 $0 $0 $0 $0 $0 $0 $0 $5,203 

Workers Compensatlon $305 $218 $336 $336 $0 $0 $0 $0 $0 $0 $0 $0 $1,194 

Unemployment $0 $152 $191 $374 $0 $0 $0 $0 $0 $0 $0 $0 $717 

Other Contractual $462 $1,225 $903 $462 $0 $0 $0 $0 $0 $0 $0 $0 $3,051 

Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Uniforms $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Total Operating I $14,139 $17,501 $16 ,000 s1s,e20 $0 so $0 so $0 $0 $0 $0 $63,459 I 
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Viera East General Fund 
Month to Month 

October November December 1anuarr; Februarx March Aerll Mat 1une lull'. A5ust September Total 

Maintenance Expenditures 

Canal Maintenance so so $0 $0 $0 so $0 $0 $0 $0 $0 $0 $0 
Lake Bank Restoratlon $17,100 $39,900 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $57,000 
Environmental Services $123 $310 $965 $0 $0 $0 $0 $0 $0 so $0 $0 $1,398 
Water Management System $7,887 $8,087 $13,107 $8,087 $0 $0 $0 $0 $0 $0 $0 $0 $37,169 
Control Burns $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Contingencies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Fire Line Maintenance $0 $0 so $800 $0 $0 $0 so $0 so $0 $0 $800 
Basin Repair $0 $0 $0 $0 $0 $0 $0 $0 $0 so $0 $0 $0 

Total Maintenance I 525,110 $48,297 S14,072 58,887 so so so so so so so so s96 ,367 l 

Grounds Maint1mance Expenditures 

Salaries $10,364 $12,255 $11,279 $11,316 $0 so $0 $0 $0 $0 $0 $0 $45,214 

Administrative Fees S288 $409 $318 $298 $0 $0 so $0 $0 So $0 $0 $1,313 

FICA $780 $907 $832 SB29 $0 $0 $0 $0 $0 $0 $0 $0 $3,347 

Health Insurance $1,452 $1,428 $1,265 $1,344 $0 $0 $0 $0 $0 $0 $0 $0 $5,488 

Workers Compensation S283 $335 $308 $309 $0 $0 $0 so $0 $0 $0 $0 $1,235 

Unemployment S21 $25 $202 $650 $0 $0 $0 $0 $0 $0 $0 $0 $B9B 

Telephone $633 $544 $554 $551 $0 $0 $0 so $0 $0 $0 $0 $2,281 

Utilities $506 $780 $534 $536 $0 $0 $0 $0 $0 $0 $0 $0 $2,356 

Property Appraiser $0 so $1,989 so $0 $0 so so so $0 $0 $0 $1,989 
Insurance-Property $125 $125 $125 $125 $0 so $0 $0 $0 $0 $0 $0 $500 

Repairs $3,081 $837 $1,593 $1,696 $0 $0 $0 $0 $0 $0 $0 $0 $7,207 

Fuel $1,442 $531 $511 $158 So $0 $0 $0 $0 $0 $0 $0 $2,642 

Park Maintenance $0 $0 $4B0 $0 $0 so $0 $0 so $0 $0 $0 $480 

Sidewalk Repair $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Chemicals $0 $0 $0 $759 $0 $0 $0 $0 $0 $0 $0 $0 $759 

Contingencies $215 $0 S935 $3,013 $0 so $0 $0 $0 $0 $0 $0 S4,163 
Refuse $480 $240 $240 $240 $0 $0 $0 $0 $0 $0 $0 $0 $1,200 

Office Supplies $512 $212 $0 $0 $0 $0 $0 $0 $0 $0 $0 so $72 3 

Uniforms $199 $247 $245 S196 $0 $0 $0 $0 $0 so $0 $0 S888 

Fire Alarm System $512 $588 $512 $512 $0 $0 $0 $0 $0 $0 $0 $0 $2,123 

Rain Bird Pump System $2,298 $2,298 $2,528 $2,298 $0 $0 $0 $0 $0 $0 $0 $0 $9,424 

Total Grounds Maintenance I 523, 190 $Z1176Z $24,450 $24,829 $0 $0 $0 $0 so $0 so $0 $94,230 I 
Total Expenditures I $76 1391 $100,571 $70 ,072 $62,421 $0 so $0 $0 $0 $0 $0 $0 s3o9,4ss I 
Operating Income (Loss) I 1~7l, 70l l $100,912 $437 ,739 l $l9,68:i1 $0 $0 $0 $0 $0 $0 so $0 $447 ,266 l 
ti.all Qm::a;itiag ~lr:~Dl1t:~l(E.~adi£11ail 
Reserve Funding-Transrer Out(Capital Reserve) $0 $0 $0 $0 $0 so $0 $0 so $0 $0 $0 $0 
Reserve Funding-Transfer Out (Excess) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 so $0 $0 

Total Non Operating Revenues/Expenditures I $0 $0 $0 $0 $0 Sil $0 so $0 $0 so $0 so I 
Excess Revenue/(Expendltures) I !<71.701] $100,912 $437<739 [$l9 ,683 j $0 so so so so $0 $0 $0 $447~66 I 
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Viera East Golf Course 
Month to Month 

I October November December Janu!!l'. 'Februart March Aeril ~t June 1u1t August S~tember Total 

Number of Rounds 
Paid Rounds 3,263 2,946 3 ,532 3,840 0 0 0 0 0 0 0 0 13,581 
Member Rounds 701 666 816 1,012 0 0 0 0 0 0 0 580 3,775 
Comp Rounds 237 152 234 239 0 0 0 0 0 0 0 0 862 
EZLinks 0 0 0 0 0 0 0 0 0 0 0 0 
GolfNow 285 256 293 313 0 0 0 0 0 0 0 0 1,147 
Revenu eper Round 
Paid Rounds $33 $37 $37 $0 $0 $0 $0 $0 $0 $0 $0 $0 $106 

~ 
Greens Fees $107,375 $107,634 $130,099 $165,174 $0 $0 $0 $0 $0 $0 $0 $0 $510,283 

Gift Cards-Sales $458 $636 $3,462 $433 $0 $0 $0 $0 $0 $0 $0 $0 $4,988 

Gift Cards - Usage ($8 (>3) ($4[12) ($2,812) (S3,031) so $0 $0 $0 $0 $0 $0 $0 ($7, 129) 

Season Advance./Trail Fees $18,051 $20,606 $22,572 $21,363 $0 so $0 so $0 $0 $0 $0 $82.592 

Associate Memberships $3,950 $3,081 $4,661 $7,900 $0 $0 $0 $0 $0 $0 $0 $0 $19,592 

Driving Range $5,963 $6,015 $8,358 $8,857 $0 $0 $0 $0 $0 $0 $0 $0 $29,193 

Golf Lessons $175 $175 $175 $175 $0 $0 $0 $0 $0 $0 $0 $0 $700 

Merchandise Sales $9,238 $9,725 $10,462 $8,683 $0 $0 $0 $0 $0 $0 $0 $0 $38,108 

Restaurant $2,359 $3,141 $4,837 $3,029 $0 $0 $0 $0 so $0 $0 $0 $13,366 

Special Assessments· Operations $1,519 $1,519 $1,519 $1,519 $0 $0 $0 $0 $0 so $0 $0 $6 ,077 

Misce.llaneous Income $2,867 $145 $189 $95 $0 $0 $0 $0 $0 $0 $0 $0 $3,296 

Total Revenues I $151 ,152 $152,194 $183 ,522 S214,197 $0 $0 $0 $0 $0 so $0 $0 $701,0661 

Ga(t:Cau r:.e E:~mJ.itu. m~ 
Other Contractual Services $710 $1,035 $1,035 $1,635 $0 $0 $0 $0 $0 $0 $0 $0 $4,414 

Telephone/Internet $106 $106 $106 $106 $0 $0 so $0 $0 $0 $0 $0 $424 

Postage $0 $41 $1,495 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,536 

Printing & Binding $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Utilities $1,217 $1,288 $1 ,201 U,262 $0 $0 $0 $0 $0 $0 $0 so $4,968 

Repairs & Maintenance $419 $250 $0 $1,661 $0 $0 $0 $0 $0 $0 $0 $0 $2,330 

Advertising [$3S O) $2,099 $4,117 $665 $0 $0 $0 $0 $0 $0 $0 $0 $6,531 

Bank Charges $2,332 $3,112 $3,184 $3,636 $0 $0 $0 $0 $0 $0 $0 $0 $12,264 

Office Supplles $78 $327 $115 $19 $0 $0 $0 $0 $0 $0 $0 $0 $539 

Operating Supplies $442 $345 $566 $822 $0 $0 $0 $0 $0 $0 $0 $0 $2,175 

Dues, Licenses & Subsaiptions $180 $0 $293 $0 $0 $0 $0 $0 $0 $0 $0 $0 $473 

Drug Testing• All Deparnnents $0 so $49 $49 $0 $0 $0 $0 $0 so $0 $0 $97 

Training, Education & Employee Relations $51 $381 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $432 

Contractual Security $482 $519 $662 $197 $0 $0 $0 $0 $0 $0 $0 $0 $1,861 

IT Services $0 $435 $0 $0 $0 $0 $0 so $0 So $0 $0 $435 

Total Golf Course Expenditures , SS,667 $9,938 $12,822 $10,052 so $0 $0 $0 so $0 $0 $0 $38,4781 

Resow mac CWenWru res· 

Pest Control $95 $95 $95 $95 $0 $0 $0 $0 $0 $0 $0 $0 $380 
Equipment Lease $100 $147 $100 $100 $0 $0 so $0 $0 $0 so $0 $446 

Total Restaurant Expenditures I $195 $242 $195 $195 $0 $0 so $0 $0 $0 $0 $0 $8261 
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Viera East Golf Course 
Month to Month 

OCtober November December Januarr February Marth April May June July August Sept~mber Total 

Gnl[Opemtions· 
Salaries $16,087 $18,232 $16,814 $17,038 $0 $0 $0 $0 $0 $0 $0 $0 $68 ,171 
Administrative Fee $1,586 $1,816 $1,511 $1,434 $0 $0 $0 $0 $0 $0 $0 $0 $6,347 
FICA Expense $1,231 $1,395 $1,286 $1,304 $0 $0 $0 $0 so $0 $0 $0 $5,215 
Hea tth lnsuran ce $43 $43 $33 $0 $0 $0 $0 $0 $0 $0 $0 $0 $118 
Workers Compensadon $439 $498 $459 $465 $0 $0 $0 So $0 $0 $0 $0 $1,862 
Unemployment $521 $515 $569 $1,022 $0 $0 $0 $0 $0 so $0 $0 $2,627 
Golf Printing $0 $0 $1,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,200 
Utilities $1,686 $1,629 $1,5 17 $1,655 $0 $0 $0 $0 $0 $0 $0 $0 $6,487 
Repairs $0 $0 $0 $355 $0 $0 $0 so $0 $0 $0 $0 $355 
Pest Control $95 $95 $95 $95 $0 $0 $0 $0 $0 $0 $0 $0 $380 
Supplies $1,410 $1,019 $876 $1,205 $0 $0 $0 $0 $0 $0 $0 $0 $4,510 
Uniforms $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Training, Education & Employee Relations $0 $0 $0 $0 $0 $0 $0 $0 $0 so $0 $0 $0 
Fuel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Cart Lease $7,683 $7,179 $7,776 $8,573 $0 $0 $0 $0 $0 $0 $0 $0 $31,211 
Cart. Maint.enance $251 $272 $1,275 $604 $0 $0 $0 so so $0 $0 so $2,401 
Driving Range $32 $0 $733 $556 $0 $0 $0 $0 $0 $0 $0 $0 $1,320 

Total Golf Operation Expenditures I $31,062 $32,692 $34,144 $34~07 $0 $0 so so so $0 $0 $0 $132,:os I 
Meu;handtse ·sales· 

Cost of Goods Sold $6,482 $4,241 $8,630 $7,219 $0 $0 $0 $0 $0 $0 $0 $0 $26,571.55 

Total Merchandise Sales I $6,'!112 $4,:41 $8,630 $7,219 $0 so $0 $0 $0 so $0 $0 sz6,sn I 
Ga,[Cau W! Maiat,rna~· 
Salaries $32,200 $38,863 $31,368 $38,115 $0 $0 $0 $0 $0 $0 $0 $0 $140,546 

Administradve Fees $852 $1,035 $822 $1,037 $0 $0 $0 $0 $0 $0 $0 $0 $3,746 

FICA Expense $2,400 $2,819 $2,279 $2,776 $0 $0 $0 so $0 $0 $0 $0 $10,275 

Employee Insurance $6,053 $3,786 $2,834 $3,671 $0 $0 $0 $0 $0 $0 $0 $0 $16,344 

Workers Compensation $877 $1,061 $8S6 $1,039 $0 $0 $0 $0 $0 $0 $0 $0 $3,833 

Unemployment $0 $0 $334 $2,17 7 $0 $0 $0 $0 $0 $0 $0 $0 $2,511 

Consulting Fees $500 $500 $500 $500 $0 $0 $0 $0 $0 $0 $0 $0 $2,000 

Fire Alarm System $S12 $0 $45 $0 $0 $0 $0 $0 $0 $0 $0 $0 $557 

Utilities/Water $2,072 $2,322 $1,885 $2,066 $0 $0 $0 $0 $0 $0 $0 $0 $8,345 

Repairs $4,341 $7,770 $817 $6,763 $0 $0 $0 $0 $0 $0 $0 $0 $19,692 

Fuel &Oil $2,720 $1,078 $1,038 $320 $0 $0 $0 $0 $0 $0 $0 $0 $5,156 

Pest Control $88 $88 $88 $88 $0 $0 $0 $0 $0 $0 $0 $0 $3S1 

lnigation/Drainage $1,150 $1,525 $1,527 $736 $0 $0 $0 $0 $0 $0 $0 $0 $4,938 

Sand and Topsoil $321 $321 $0 $641 $0 $0 $0 $0 $0 $0 $0 $0 $1,284 
Flower/Mulch $296 $0 $337 $1,496 $0 so $0 $0 $0 $0 $0 $0 $2,130 
Fertilizer $7,254 $3,173 $3,618 $2,497 $0 $0 $0 $0 $0 $0 $0 $0 $16,542 
Seed/Sod $0 $1,681 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,681 ' 
Trash Removal $240 $402 $0 $201 $0 $0 $0 $0 $0 $0 $0 $0 $842 
Contingency $0 $0 $0 $0 $0 $0 $0 so so $0 $0 $0 $0 
FirstAid $0 $71 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $71 
Office Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Operating Supplies $743 $1,487 $144 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,374 
Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 so 
Janitorial Supplies $17 $155 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $172 
Soil & Water Testing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Uniforms $592 $797 $777 $622 $0 $0 $0 $0 $0 $0 $0 $0 $2,788 
Equipment Rental $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Equipment Lease $12,688 $11,952 $13,484 $9,219 $0 $0 $0 $0 $0 $0 $0 $0 $47,343 
Small Tools $0 $0 $0 $0 $0 $0 $0 so $0 so $0 $0 $0 

Total Golf Course Maintenance I $75_,'l_lS $80,884 $62 ,755 $73,966 $0 $0 $0 $0 $0 $0 $0 $0 s293 ,s21 I 
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Viera East Golf Course 
Month to Month 

October November pecember Janu~ Februarr; March Aern Moz 1une 1u1z A92st September Total 

dda2iriistmtllr:ti: ~r,Jeaditll. ms· 
Legal Fees $0 $0 $0 so $0 $0 $0 $0 $0 $0 $0 $0 $0 
Arbitrage $20 $20 $20 $20 $0 $0 $0 $0 $0 $0 $0 $0 $BO 
Dissemination $63 $63 $83 $83 $0 $0 $0 $0 $0 $0 $0 '$0 $333 
Trustee Fees $342 $342 $342 $342 $0 $0 $0 $0 $0 $0 $0 $0 $1,367 
Annual Audit $125 $125 $125 $125 $0 $0 $0 $0 $0 $0 $0 $0 $500 
Golf Course Administrative Services $4,690 $4,690 $4,690 $4,690 $0 $0 $0 $0 $0 $0 $0 $0 $16,760 
Insurance $6,127 $6,127 $6,127 $6,365 $0 $0 $0 $0 $0 $0 $0 $0 $24,748 
Property Taxes $1,250 $1,250 $1,126 $1,757 $0 $0 $0 $0 $0 $0 $0 $0 $5,383 

Total Administrative Expenditures I $12,637 $12,637 $12.514 $13,382 $0 so so so $0 $0 $0 $0 s51 11,1 I 
Total Revenues I $151,152 $152,194 $183,522 $214,197 $0 $0 $0 $0 so $0 $0 $0 $701,0661 

Total Expenditures I $131,958 $140,634 $131,059 $139,121 $0 $0 so so $0 $0 $0 $0 $542,7731 

Operating Income (Loss) I $19,193 $11,560 $52,463 $75.!!76 $0 $0 $0 $0 $0 $0 $0 $0 uss ,293 I 
t:isl.a QpiecatiDQ Bt:1!£DUl:~lP£Dd(tuce~!· 
Special Assessmen~-DebtService $46,688 $46,688 $46,688 $46,688 $0 $0 $0 $0 $0 $0 $0 $0 $186,750 
Interest Income $1 $0 $1 $1 $0 $0 $0 $0 $0 $0 $0 $0 $4 
Gain on Sale of Asset $45 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 so $45 

Reserve Funding-Transfer Out (Capital Reserve) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Intere st Expense ($. l.70::.) ($] 1,70:'j ($1:l ,70 ?.) 1_$11,702) $0 $0 $0 $0 $0 $0 $0 $0 (~-16,f>f..,f!J 

Pr1ndpal Expense [$35,4 17) [$35,4:!7) ($3 5,41 7) ($J 5,4l7j $0 $0 $0 $0 $0 $0 $0 $0 ($14 1,667) 

Total Non Operating Revenues/(Expendltures) I ii385t $•1-31' r$i130 · ($430) $0 $0 $0 so $0 $0 $0 $0 $1,676 '11 

Net Non Operating Income/ (Loss) I $18,808 $11,129 $52,033 $74,646 $0 $0 $0 $0 $0 $0 $0 $0 $156,6171 
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October November 

Revenues 

Merchandise Sales $9,238 $9,725 

Total Revenues I $9,238 $9,72S 

Expenditures 

Cost of Goods Sold $6,482 $4,241 

Total Expenditures I $6,482 $4,241 

Operating Income (Loss) I $2,756 $5,484 

Viera East 
Community Development District 

ProShop 
Statement of Revenues & Expenditures 

December januari: Februar~ March Aerll 

$10,462 $8,683 $0 $0 $0 

$1(),46_2 $8,~83 $0 $0 $0 

$8,630 $7,219 $0 $0 $0 

$8,630 $7,219 $0 $0 $0 

$1,832 $1,464 $0 $0 $0 
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Mai: 1une Juli: August September Total 

$0 $0 $0 $0 $0 $38,108 

$0 $0 $0 $0 $0 $38,108 ] 

$0 $0 $0 $0 $0 $26,572 

$0 $0 $0 $0 $0 s26,sn I 
$0 $0 $0 $0 $0 $11,S36 I 



Viera East 
Community Development District 

Long Term Debt Report 

Series 2006 Water Management Refunding Bonds 

Interest Rate: 
Maturity Date: 
Reserve Fund Definition: 
Reserve Fund Requirement: 
Reserve Fund Balance (1): 

Bonds outstanding- 9/30/2016 
Less: May 1, 2017 Principal 
Less: May 1, 2018 Principal 
Less: May 1, 2019 Principal 
Less: May 1, 2020 Principal 

Current Bonds OuLsLandine 

5.750% 
5/1/2022 

10% Max Annual Dept 
$239,334 

- $239,334 

$11,855,000 
($1,710,000) 
($1,810,000) 
($1,910,000) 
($2,020,000) 

$4,405 000 

(1) This value is covered by the Debt Service Reserve Fund Surety Bond and is not a cash balance 
on the District's balance sheet 

Series 2012 Special Assessment Revenue Bonds 

Interest Rate: 
Ma11.ir i\y Date: 
Reserve Fund Definition: 
Reserve Fund Requirement 
Reserve Fund Balance: 

Bonds outstanding- 9/30/2016 
Less: May 1, 2017 Principal 
Less: May 1, 2018 Principal 
Less: May 1, 2019 Principal 
Less: May 1, 2020 Principal 

Current Bonds Outstandin l? 

2.5% to 5% 
5/1/2026 

50% Max Annual Dept 
$279,239 
$280,131 

$4,445,000 
($365,000) 
($380,000) 
($395,000) 
($410,000) 

$2895,000 

Series 2020 Special Assessment Revenue Bonds 

Interest Rate: 
Matur i\y Date: 
Reserve Fund Definition: 
Reserve Fund Req lirement 
Reserve Fund Balance: 

Bonds outstanding- 7 /10/20 

Current Bonds Outstandin e 
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2%to 2.75% 
5/1/1938 

50% Max Annual Dept 
$234,591 
$234,597 

$7,685,000 

$7,685,000 



Viera East 
Community Development District 
Sped al Assessment Receipts - FY2021 

Date Net Gen Fund Debt Svc 2006 Rec Fund I Total 

•• •••• •- - - • •-- •• -- ••• •••••• •- • • -~ • •• .... . .... . .. u, , ,...,_ , , _ n••••••• •••• ,u .... ,_, . ... . .. ••• •...,•• •• .. •• •• ro•• ,.- • -•u••O• • •• ••• .. •• .. •• - •un o o o o n .... ,•..-• .. • • ••• .. •• ....... . ........... .. . ........ Jn&&-•n•n• •• • - n••••- .. .. ,--.,o 

......... ..11113/19 ......... .J.. $ ............. 72,600.70 .. , .. $ ......... 15,592.25 ..!.. $ .............. 45,847.31.1 .$ ............ 11,161.14 J. $ ....... 72,600.70 .. 

......... 11L20;20····-· ···i·· $·········· 843,706.63 .. L.$ ....... 181,200.s7 ) ... $ ........... 532 ,800 .40 ) .. $ ......... 129,705.66 .! .. $ ... 843,706.63 .. 

........... -1?/ 4/20 ............ J .• $ ....... 1,899,535.57 .. J .. $ ....... 407,958.07 l $ 1,199,555.95 .. t .. $ ......... 292,021.55 J. $1,899,535 .57 .. 
·-·····- 12116/20 ........ +. $·········· 443,096.08 ... ! .. $·-· ·····95,162 .54 l .$ ........... 279,815.oo .JJ ........... 68 ,118 .54 J. $ .... 443,096 .08 . 
.......... ..1/12/21 ............ j •• $ .......... 177,142.96 . ..LJ .......... 38,044.51.,t .. $ ........... 111,865.71.J.$ .......... ..2.7,232.74 . .L. $ .... 177,142.96 .. 

: I : Z : 
: I l Z : 

······ ..................................... j .............. _ .... _ .. _ .. _+ ........................... ·········l················ .. -······ ................. f ................ _ ...................... 1 ... -...... _ ..................... . 

~ 1 ~ i j 
$ 3,436,082 $ 737,958 $ 2,169,884 $ 528,240 $ 3,436,082 

Net Assessments Assessments Balance to 
Assessed Percenta ge Collected Transferred Transfer 

I I .. ----· 
Debt Service Fund $ 2,376,297 63.15% $ 2,169,884 i $ r2,058,0191 I $ 111,866 
General Fund $ 808,157 21.48% $ 737,958 , $ f737,958 ) i $ . 

Recreation Fund $ 578,489 15.37% $ 528,240 i__$_··-····_fso1,0071 1 $ 27,233 
I i 

$ 3,762,943 100.00% $ 3,436,082 $ (3,296,983 ) $ 139,098 

!Percentage Collected 91.31% ! 



Viera East 
Community Development District 

Golf Course/Recreation Fund- Operations 
Prior Month/Year Comparison 

Actuals Actuals I I Year to Date Year to Date 

1/31/20 1/31/21 Variance 1/ 31 / 20 1/ 31 / 21 Variance 

Revenues: 
Greens Fees $ 135,425 $ 165,174 $ 29,749 $ 407,815 $ 510,283 $ 102,468 
Gift Cards - Sales $ 371 $ 433 $ 62 $ 3,281 $ 4,988 $ 1,707 
Gift Cards - Usage $ (2,432) $ (3,031) $ (599) $ (5,187) $ (7,129) $ (1,941) 
Season Advance/Trail Fees $ 19,936 $ 21,363 $ 1,428 $ 70,642 $ 82,592 $ 11,950 
Associate Memberships $ 8,216 $ 7,900 $ (316) $ 18,012 $ 19,592 $ 1,580 
Driving Range $ 7,698 $ 8,857 $ 1,159 $ 21,271 $ 29,193 $ 7,922 
Golf Lessons $ 175 $ 175 $ $ 700 $ 700 $ 
Merchandise Sales $ 8,375 $ 8,683 $ 308 $ 34,252 $ 38,108 $ 3,856 
Restaurant $ 2,027 $ 3,029 $ 1,002 $ 7,899 $ 13,366 $ 5,466 
Special Assessments- Operations $ 1,877 $ 1,519 $ (358) $ 7,509 $ 6,077 $ (1,432) 
Miscellaneous Income $ 2,330 $ 95 $ (2,234) $ 6,945 $ 3,296 $ (3,649 ) 
Total Revenues $ 183,998 $ 214,197 $ 30,200 $ 573,138 $ 701,066 $ 127,927 

Expenditures: 
Golf Course Expenditures $ 10,017 $ 10,052 $ (35) $ 46,931 $ 38,478 $ 8,453 
Restaurant $ 193 $ 195 $ (2) $ 772 $ 826 $ (55) 
Golf Operations $ 39,394 $ 34,307 $ 5,087 $ 124,995 $ 132,205 $ (7,210) 
Merchandise Sales $ 7,960 $ 7,219 $ 741 $ 23,522 $ 26,572 $ (3,049) 
Golf Course Maintenance $ 90,366 $ 73,966 $ 16,400 $ 322,543 $ 293,521 $ 29,022 
Administrative $ 12,856 $ 13,382 $ (526) $ 48,623 $ 51,171 $ (2,548) 
Total Expenditures $ 160,785 $ 139,121 $ 21,664 $ 567,386 $ 542,773 $ 24,613 

Operating lncome/(Loss) $ 23,212 $ 75,076 $ 51,864 $ 5,752 $ 158,293 $ 152,540 



Viera East Cash Flow Analysis FY 2021 

l, Ca~ll Fl2w.1; Actuals Proiections 

I October I November I December I Januar x I I Februa rv I March A~ il I Mav I June I Jtiv I AUQUst I Seotember I Totals 
Starting Funds 

Carry Foiward ! $ 89,060 I i 1oa,2s3 I $ 118.309 I $ 110,112 I 
Revenues 

I $ 24s ,848 I $ 210,154 I $ 328,480 I s 411,881 I $ 4ss ,s11 I i 458,276 I $ 4481629 I i 412,261 I 
Golf Course 1 $1 511521 $150690 1 $ 183522 1 $ 214197 1 I $ 185306 I $ 218166 $ 249,879 I S 198106 I $ 162 953 I S 150 727 I S 1239801$ 137162 I $ 2125 ,840 

Course Operations I $ 148 793 I $ 147549 I $ 178 685 I $ 211.169 I I $ 183382 1 $ 21589 8 $ 247,279 I $ 196.048 I $ 161 263 I $ 149 165 I $ 122,698 I $ 135 742 I $ 2 097 671 
Restaurant I $ 2359 I $ 3 141 I $ 4837 I $ 3,029 I 1 $ 1924 I $ 2,268 $ 2,600 I $ 2.058 I $ 1690 I $ 1 562 I $ 1 282 I $ 1420 I $ 28170 

Total All Cash i $ 2401212 i $ 2581943 I $ 301,831 i $ 3841970 I I $ 431154 I $ 488920 $ 518 359 I $ 615,981 I $ 618 525 I $ 609 003 I $ 572.609 I $ 549429 I $ 2,125 840 

Expenses 
Golf Course I $ 131 958 I $ 140 634 I 5 131 059 I $ 139121 I I $ 160 400 I $ 160 440 I $ 160,478 I $ 160 416 I $ 160 248 I $ 160 374 I $ 160.342 I $ 160 358 I $ 1825829 

Course Operations I $ 131 764 I $ 140,392 I $ 130,864 I $ 138,927 I I $ 160 179 I $ 160,179 $ 160. 179 I $ 160 179 I $ 160 054 I $ 160 194 I $ 160194 I $ 160 194 I $ 1 823,300 
Restaurant I $ 195 I$ 242 I $ 195 I $ 195 I I $ 221 I $ 261 I $ 299 I $ 237 I $ 194 I $ 180 I $ 147 I$ 163 I $ 2,529 

Cash Less Expenses i S 1081253 i $ 118,309 I $ 170,772 i $ 2451848 I I s 210,154 I s 32~4so I s 411,ae1 I s 4ss ,s11 I s 4sa ,21s I s 448,629 I $ 41g.2s1 I $ 3891011 I 
Projected Revenues FY2021 $ 2,125,840 
Projected Expenses FY 2021 $ 1825829 
Projected Surp/us{Deficlt) FY 2021 $ 300,011 



Project Fund Estimated Original Costs Changes Projected Revised Costs Approved Costs Remainin!i Spent S tatus/Esti m ati on 
Irrigation System $2,080,000 $2,080,000 $74,200 $2,005,800 $12,830 Authorization 2021-1 Engineer Approved, Req 2 
Bunker Renovation & Liners $1,090,000 $1,090,000 $0 $1,090,000 $0 

Req #5, 16-18 for Engineering, Req #11 for 
$98,595.16, Req #15 for $308,358, Req #19, 

Bulkheads $375,000 $341,922 $716,922 $716,922 $0 $597,342 Req 22-23 

Tee Box Renovation $150,000 $150,000 $150,000 $0 

Cart Path Extensions $175,000 $175,000 $175,000 $0 

Regrass Fairways and Slopes $125,000 $125,000 $7,862 $117,138 $7,862 Hole #2 Approved - $7,862.40 - Req 6 

Maintenance Building Repairs $40,000 $40,000 $40,000 $0 

Driving Range Tee $20,000 $20,000 $20,000 $0 
Golf Counse Lake • Banks $150,000 $150,000 $150,000 $0 
#7 Green $65,000 $65,000 $65,000 $0 
Pump Station Filter $35,000 $35,000 $35,000 $0 
Culvert Repair #7 - Butterfly Valve $37,500 $37,500 $37,500 $0 
Clubhouse $580,000 -$341,922 $238,078 $238,078 $0 
Woodside Park Restrooms $25,000 $25,000 $25,000 $0 
Dog Park $55,000 $55,000 $55,000 $0 
Woodside Park Playground $45,000 $45,000 $35,138 $9,863 $16,538 Req 14, Req 26 
Sidewalk Repair $75,000 $75,000 $29,345 $45,655 $29,345 Req 13, Req 25 

Pavillion $95,000 $95,000 $85,000 $10,000 $0 Approved Initial Plan 

Maintenance Equipment $337,000 $337,000 $323,852 $13,148 $323,852 Req 4, 7-10, 12, Req 27 

Lost Revenue $287,395 $287,395 $287,395 $0 

Contingency $180,690 $180,690 $180,690 $0 
$6,022,585 ____ so__ $6,022,585 $1,272,318 $4, 71D_.l§Z__ $987,768 


