





Viera East
Community Development District

Revised Meeting Agenda
Thursday Multi-Purpose Room, Faith Lutheran Church
February 25, 2021 5550 Faith Drive
7:00 PM Viera, FL 32955
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11

The call-in information for the meeting is as follows: (267) 930-4000,
Participant Passcode: 575-078
Roll Call
Pledge of Allegiance
Public Comment Period - Items on Agenda
Approval of Minutes of the January 28, 2021 Meeting
New Business
A. Consideration of Quitclaim Deed with The Viera Company
B. Consideration of Resolution 2021-02 Providing for the Removal and
Appointment of Assistant Treasurer
Consideration of EmployU MOU
. Discussion of GolfNow Agreement - Backup ADDED
Discussion of Golf Cart GPS Units
Discussion of Irrigation RFP Document

QOmmgnN

. Discussion of District Engineer - Requested by Supervisor Colasinski -
ADDED
Old Business
A. Brevard County Lake Planting Grant Update
B. Survey Monkey
C. Farmers Market/ Craft Fairs at Woodside Park
D. Fire Management Budget/Fire Breaks
E. Action Items List
Statf Reports
A. General Manager’s Report
B. District Manager’s Report
i. Consideration of Requisitions #25-29 - ADDED
Treasurer’s Report - Consideration of Financial Statements
A. Approval of Check Register
B. Balance Sheet and Income Statement
Supervisor’s Requests
Public Comment Period - All Items

. Adjournment































































































































































































































































SECTION D



Partnership Proposal

Prepared By:
Chelsea Decker — Market Sales Manager
Phone: 407-893-1884
Email: Chelsea.Decker@golfchannel.com

**PRIVATE & CONFIDENTIAL — Not for Distribution**




Date:

2/18/21

Subject: Viera East Golf Partnership Proposal

Our vision for a long-term partnership between Viera East and GolfNow

From a high level we want to create a structure where a few things happen for our partnership:

We continue to be true partners of your overall golf businesses, helping you compete in all markets.

We will provide you with state-of-the art technology which will allow you to provide an elevated customer experience while
leveraging better operational efficiencies.

We are invested in driving golfers to all your online channels. We want to give your golf courses as much exposure to the
GolfNow golfers, as often as possible.

We provide course level support regarding strategy, reporting, and training which in turn will allow you to develop strategic
plans, rounds and revenue forecasts, price your tee times, email, text, and market your golf courses at an elevated level.

Summary of Existing Agreement/Terms:

1.
2.
3.
4.
5.
6.
7.
8.
9

GolfNow Platform
EZ TeeOff

Website

Agency 18

EZTee Pro

EZSuite

EZBook Pro

EZ Engage Marketing
EZ Engage Website

10. GolfNow Intel

Current Payment Terms:
Three (3) trade rounds before 12:00pm, per day paid 100% to GolfNow by the golfer. Fifteen percent (15%) commission on rounds
booked through TeeOff.com paid to GolfNow by the golfer at the time of booking. $350 monthly cash payment.

Summary of New Proposal and Terms:

Viera East would receive the following products and services:

CENOU A LN PR

GolfNow Platform

EZ TeeOff

Premium Plus Website
Plus Brand

EZTee Pro

EZSuite

EZBook Pro

EZ Engage Marketing
EZ Engage Website

10. GolfNow Intel

GOLF Business Solutions | 7580 Golf Channel Drive |Orlando, FL 32819
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Alternate payment options:

Option 1 - Three (3) trade rounds before 12:00pm, per day paid 100% to GolfNow by the golfer. Fifteen percent
(15%) commission on rounds booked through TeeOff.com paid to GolfNow by the golfer at the time of booking.
We will remove the $350 monthly cash payment, upgrade the marketing services being utilized, and upgrade the
course website to a Premium site that includes reviews. All hardware will be covered for upgrade or
replacement as necessary. 2-year renewal term.

Option 2 — Three (3) trade rounds before 12:00pm, per day paid 100% to GolfNow by the golfer. Fifteen percent
(15%) commission on rounds booked through TeeOff.com paid to GolfNow by the golfer at the time of booking.
We will remove the $350 monthly cash payment but keep the marketing service level the same. No premium
website upgrade. 1-year renewal term.

Product/Service Definitions:

GolfNow Platform - The GolfNow platform connects golfers with your tee times through GolfNow.com in addition to; a white
label booking engine, a marketing suite, a website, and a dedicated account manager. The GolfNow Marketplace creates
awareness for your golf course among our 2 Million + members, as well as through our unrivaled television exposure and online
marketing. As part of the GolfNow Platform you receive:

Tee Time exposure on GolfNow.com and affiliate networks (Golf Logix, Military Tee Times, Golf Advisor, etc.)
Online Tee Time Management Tools through our back-end system, GolfNow Central — (You control everything listed
below)

Online Tee Time pricing management

Full Email Marketing Suite

Social Media Integration

Text Messaging Functionality

Robust Email Marketing Reporting

Customer Database management
Website — We can eliminate your current cash/trade payment for websites as it is included with this program, while
building you a brand-new, state of the art responsive website.
White Labeled Booking Engine - Allowing golfers and members to book times through your website!
24/7/365 Support from the Partner Cares Support Team.
Local Support/Consultation from your Market Sales Manager.

e  Plus Brand-_Leverages technology to provide time saving tools, focused tee time inventory, and brand reputation. All these
great tools are located in an easy to use “communication center’.

e Brand Specialist — One dedicated specialist, specific to your golf course, who focuses on what success means to you.
Your brand specialist focuses on very specific issues at your golf course. They are proactive in making decisions to help
enhance your facility's brand. Their goal is to save you time and help grow your business. They do so by managing your
e-mail marketing, social media strategy, all ratings and reviews, website, and online reputation. You can expect a bi-
weekly consultative call with your specialist.

Local Brand Management — Take control of the conversation surrounding your course's brand. Receive daily brand
alerts to inform you of all online ratings and reviews. Your Plus specialist will engage with all online reviews, create &
optimize your local listings, and monitor all social activity. Check out a snapshot of your brand score at any time and
receive monthly reporting on your digital location.
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Autopricing Technology — Set your rules to raise rates when demand calls for it, letting you wring value out of the most
sought-after tee times while moving less-popular inventory at rates that keep golfers coming in. Autopricing adjusts
your rates even while you sleep. Inventory is evaluated 24/7 and changes are made automatically based on utilization.
Customize rules and settings within the Autopricing tool to manage your tee times your way.

Marketing Campaigns — Your Plus specialist will send one, custom proactive e-mail per week to engage with the
customers in your database. Promo code functionality is available for use as an incentive for your golfers. Easily view all
scheduled e-mails at a glance with our Calendar view and collaborate with your specialist. Unlimited utility forms are
available, so you can collect information for almost anything, anywhere.

Social Media Management - Meet your customers where they want to be met while increasing your brand's presence
and boosting your leads. Your Plus specialist will send 4-5 social posts per week across the following platforms:
Facebook, Twitter, Instagram, and Google. We'll post content that's relevant to your golf course and the golf industry,
including golf tips, news, events at your course, memes, and more. Your specialist will help manage your inboxes across
all social platforms, too, so you don't miss a lead

Lead Generation -Your specialist can customize utility forms to live on your golf course website, social media pages,
and/ or your Google listing.

*Paid advertising for social and Google is available for an additional cost. Generate traffic and convert leads into
customers through website and social enrollment forms

e  EZSuite Pro — EZSUITE offers a complete technology system to power your club. All EZSuite packages include advanced F&B,
Banquets & Events, Golf Tee Sheet, Point of Sale, and powerful reporting to give you insight to your business.

EZTee Pro — Includes dynamic pricing & revenue management controls as well as robust reporting. It has the ability to
update tee time pricing on the fly, capture golfer data, demand tracking, charge prepaid tee times reservation, & no-
show booking fees.
EZBook Pro — Booking engine complete with multiple rates, promotions and specials, channel management, tee time
value packaging, and pricing by days in advance. It is both mobile and tablet friendly (responsive design).
EZSuite POS — Manage and monitor every kind of transaction in your business. Complete with accounting integration,
and customizable financial reporting and dashboards - you can drill-down efficiency, loyalty programs, and inventory
control. You can utilize the offline version, touchscreen features, and integrated credit card processing.

=  Retail Management

=  Food and Beverage

=  Banquets and Events

=  Membership Management

= Purchase Orders
Full software integration — Take payments for events in the golf shop and make tee times in the banquet office. This
platform is designed with convenience in mind.

EZEngage — Complete and robust marketing suite

Multi-course dashboard — Cross-course performance tracking.

Online Store - Sell gift cards, lessons, or pro shop merchandise easily from your eCommerce store.

Email Marketing — Hundreds of preloaded templates to use or customize to fit your brand.

Information tracking — Target golfers (including “at risk”) based on playing history and purchasing habits.

EZ24 Pro Reservation Center — white labelled, phone reservations and support service, helps you capture at-risk revenue,
improve customer service, and operate more efficiently. EZ24 Pro has your phone calls covered 24/7/365. Any time of day, any
day of the week, free up your time and let us fill your tee sheet, collect data, and provide the industry best customer service
while you focus on the rest of your to-do list. An experienced reservation center staff utilizes your script, captures customer
data, and upsells to get you more rounds and revenue.

Database Management - Expand your database size. Our team collects 90% of all customer emails.
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Seamless Experience - Every call, day or night, is answered at your course and seamlessly routed wherever the caller
wishes to go — to book a tee time, the grill room or banquet services. Using your script combined with our industry-
leading training program means EZ24 Pro ensures your course is always open for business, enhancing the experience
and the relationship you have with your golfers. Not to mention, when golfers are at the counter, they are able to get
your brand’s full hospitality experience because your staff does not have to worry about answering the phone.

Save on Labor Costs- We have found that the EZ24 Pro service saves our courses, on average, ¥ of a salary in labor cost
because it allows you to operate with a minimum staff level and let staff leave early when inclement weather arises.

e  GolfNow Intel — Customizable data visualizations offer easy-to-grasp KPls.
e Anomaly detection alerts users to unexpected performance
e Browser-based tool is mobile friendly for viewing from anywhere
e Drive decisions as business trends emerge
e Hierarchical security settings to control access based on level

GOLF Business Solutions | 7580 Golf Channel Drive |Orlando, FL 32819
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Viera East CDD

Series 2020 Acquisition and Construction
Requisition Summary

Date Req # Payee Description Amount
2/18/21 25 D. Bell General Contracting, LLC Sidewalk Installation at Woodside Park $ 20,345.00
2/18/21 26  |Viera East CDD Playground Design $ 1,620.00
2/18/21 27 Ring Power CAT Equipment- Multi Terrain Loader & Fecon Mulcher | $§ 87,664.29
2/18/21 28 Dewberry Engineering Engineering Services Inv 1926691 $ 6,095.00
2/18/21 29 Landirr, Inc Stormwater Pond Bulkhead APP 4 $ 37,24452

TOTAL REQUISITIONS TO BE PAID

©*r

152,968.81























































REQUISITION NO. 29

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 29

Name of Payee: Landirr, Inc

Address of Payee: 202 North Laurel Avenue, Sanford, FL 32771
Amount Payable: $37,244.52

The Undersigned hereby certifies that this requisition is for stormwater pond bulkhead
payable from the Construction and Acquisition Fund that have not previously been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 29

$7,685,000
Viera East Community Development District
(Brevard County, Florida)

Special Revenue Assessment Bonds, Series
2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost
of the 2020 Project and is consistent with: (i) the applicable acquisition or construction contract;
(i1) the plans and specifications for the portion of the 2020 Project with respect to which such
disbursement is being made; and, (ii) the report of the Consulting Engineer for the 2020 Project,
as such report shall have been amended or modified on the date hereof. The undersigned further
certifies that (a) the 2020 Project improvements to be acquired have been completed in accordance
with the plans and specifications therefore; (b) the 2020 Project improvements are constructed in
a sound workmanlike manner and in accordance with industry standards; (c) the purchase price to
be paid by the District for the 2020 Project improvements is no more than the lesser of (i) the fair
market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been
approved by all regulatory bodies required to approve them; (e) all currently required approvals
and permits for the acquisition, construction, reconstruction, installation and/or equipping of the
portion of the 2020 Project for which disbursement is made have been obtained from all applicable
regulatory bodies; and (f) for that portion of the 2020 Project being acquired, the seller has paid
all contractors, subcontractors, and materialmen that have provided services or materials in
connection with the portion of the 2020 Project for which disbursement is made hereby.

[CONSULTING ENGINEER]

Title:

50951258;1
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APPLICATION FOR PAYMENT - CONTINUATION SHEET

Page 1 of | Papes

FROM (C ONTRACTORY):
Landirr, Incorporated
202 North Lauref Avenue
Sanford, FL 32771

TO {OWNERY):

2300 CLUBHOQUSE DRIVE
ROCKLEDGE, FL 32955

PROJECT:

VIERA EAST COMMUNITY DEVELOPM  Viera East Stormwater Pond Buikhead

APPLICATION # 4

PERIOD ENDING:  01/25/2021

A B c b E F G H I
""""" item # Description of Work Scheduled Value | From Previous This Period Materials Total Completed % | Balance To Retainage
Application {D+E) Presently Stored | And Stored To | (G/C) Finish
{NotinD or E) Date {D+E+F} (C-G}
0001 STE #1 Hole 7, Bulkhead Const. 103,238.00 103,238.00 0.00 0.00 103,238.00 100% 0.00 10,323.80
0001.1 Stainless Steel Fittings 1,125.00 1,125.00 0.00 0.00 1,125.00 100% 0.00 112.50
0002 STE #2 Hole 9, Bulkhead Constr 120,444.00 120,444.00 0.00 0.00 120,444.00 100% 0.00 12,044.40
0002 1 Stainless Steel Fittings 1,343.00 1,343.00 0.00 0.00 1,343.00 100% 0.00 134.30
0003 STE #3 Hole 12, Bulkhead Constr 117,002.00 89,452.20 11,700.00 0.00 111,162.20 95% 5,849.80 11,115.22
0003.1 Stainless Steel Fittings 1,304.00 1,108.40 65.20 0.00 1,173.60 90% 130.40 117.36
0004 STE #4 Hole 14, Bulkhead Constr 227,123.00 215,766.85 11,356.15 0.00 227,123.00 100% 0.00 22,712.30
0004.1 Stainless Steel Fittings 2,558.00 2,430.10 127.90 0.00 2,558.00 100% 0.00 25580
0005 STE #5 Hole 18, Bulkhead Constr 120,443.00 96,354.40 18,066.45 0.00 114,420.85 95% 6,022.15 11,442.09
0005.1 Stainless Steel Fittings 1,342.00 1,073.60 67.10 0.00 1,140.70 85% 201.30 114.07
Phase 01: 695,922.00 642,335.55 41,382.80 0.00 683,718.35 12,203.65 68,371.84
Page Totai 695,922.00 642,335.55 41,382.80 0.00 683,718.35 12,203.65 68,371.84
Contract Total 695,922.00 642,335.55 41,382.80 0.00 683,718.35| 98.25% 12,203.65 68,371.84




13-Aug-20 VIERA EAST STORMWATER POND BULKHEAD IMPROVEMENTS, Brevard County, Florida LANDIRR, INC. 202 N. LAUREL AVENUE, SANFORD, FI.32771
23-Dec-20 *No turbidity barrier or silt fence is flgured in our proposal,

If needed, silt fence is $1.90/LF & Floating Turbidity Barrier is $7.85/LF PAY APPLICATION #4, JANUARY 25, 2021
EXHIBIT "C"
SCHEDULE OF VALUES WORK COMPLETED STOREED MIATERIALS BALANCE TO
ITEM & DESCRIPTI OF WORK SCHEDULED PREVIOUS {not in Work TOTAL COMPLETED % COMPLETE FINISH
o VALUE appLicaTioN |15 PERIOD Completed) STORED TO DATE | * RETAINAGE
1 STE#1 HOLET 103,238.00 i03,238.00 0.00 100%
ALT STAINLESS STEEL FITTINGS 1,125.00 1,125.00 0.00 100%
2 STE#2 HOLED 120,444.00 120,444.00 0.00 100%
ALT STAINLESS STEEL FITTINGS 1,343.00 1,343.00 0.00 100%
3 STE #3 HOLE 1.2 117,002.00 93,451.70 11,700,20 95%
ALT STAINLESS STEEL FITTINGS 1,304.00 1,238.80 65.20 100%
4 STE #4 HOLE 14 227,123.00 215,766.85 11,356.15 100%
ALT STAINLESS STEEL FITTINGS 2,558.00 2,430.10 127.90 100%
5 STE #5 HOLE 18 120,443.00 96,354.40 18,066.45 95%
ALT STAINLESS STEEL FITTINGS 1,342.00 1,274.50 67.10 100%
TOTAL CONTRACT AMOQUNT 6595,822.00 642,666.75 41,383.00
*Total CONTRACT AMOUNT includes alt. using stainless steel fittings -4,138.30

37,244,70 net billing amount


































































































































