
MINUTES OF MEETING VIERA EAST
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Viera East Community Development District was held on Thursday, August 26, 2021 at 7:00 p.m. at Faith Lutheran Church in the Multi-Purpose Room, 5550 Faith Drive, Viera, Florida.

Present and constituting.a quorum were:

Rob Dale
Pete Carnesale Steve Colasinski Paul McCarthy David Bedwell·
 Chairman Vice Chairman Treasurer
Assistant Secretary Assistant Secretary

Also present were:

Jason Showe TimMelloh Residents
 District Manager General Manager


FIRST ORDER OF BUSINESS	Roll Call

Mr. Showe called the meeting to order at 7:00 p.m. All Supervisors were present.


SECOND ORDER OF BUSINESS
The Pledge of Allegiance was recited.


TIDRD ORDER OF BUSINESS
 Pledge of Allegiance



Public	Comment	Period	-	Items	on Agenda
Mr. Showe: The first item we have on the agenda is audience comments for items on the agenda. We received some requests to speak forms. So, we will take those in order and Mr. Stephen Bortner.
Resident (Stephen Bortner, Wingate Estates): Yes.
Mr. Dale: I have two other requests for this evening. I understand that the Board during workshops is a little lenient with the time that we give tonight because of the number of people here. We don't want to be here all night, so we are sticking to our strict three-minute time frame
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for comments.	We want to know what address and subdivision you're from when you're speaking.
Mr. Showe: Out of courtesy, we ask that you probably not repeat the same points  over and over again with consideration of everyone's time. We do have a pretty busy agenda, so we're trying to get through in consideration of everybody.
Resident (Stephen Bortner, Wingate Estates): My name's Stephen Bortner. I live in Wingate Estates. I have been here since 2003. I have played  golf  with a group of gentlemen  who have played golf at Viera East since 2004. I'm here speaking for myself. I'm asking the Board to take some of the policies such as charging an extra $10 on top of your green fees, so that a person can take a cart out by himself. We're in the middle of a pandemic and are supposed to have social distancing, and to pay an extra $10 over and above the regular fees is ridiculous. This policy should be changed. Our group is also very disappointed and other members I've spoken to are disappointed about discontinuing the GPS system. The GPS system, when it was installed, that year they raised the price to cover the cost of the GPS. You gentlemen have decided to discontinue it. You didn't reduce your rates,  but raised your rates.  I'm also here to  talk about the condition of the golf course since you have taken over. The sand traps need work. The tees are lacking grass.  This has been this way  since Tim took over a few years ago.  Then we heard rumors that you are planning to put a miniature golf course on our putting green. A miniature golf course is different than a regular golf course. The two do not belong together. Then about your ad in the paper regarding the restaurant. The restaurant has been there.  You keep it open for 8:00 p.m. It's not going to find people. It's a sandwich shop. The more  you  offer, the busier that golf course is going to be. So, I'm asking you to make these changes immediately.
Mr. Showe: You have 30 seconds.
Resident (Stephen Bortner, Wingate Estates): I'm done. (Applause)
Mr. Showe: The next one I have is from Ms. Sonya Kopliner.
Resident (Sonya Kopliner, Woodhall): Good evening. I live in Woodhall Circle on the Viera East golf course. I'm here to voice my thoughts. Regarding Divots, you let people be misled and believe untruths. As an example, people complain that the old Board set $3 million aside to renovate the restaurant. We know for a fact that it's only six figures for that restaurant. The rest was for the clubhouse offices. You don't correct this misinformation because you want


people to believe what you want them to believe, so you go on and you set your agenda and get your way. You yourself stated that the new restaurant would be renovated and cost six-figures. The same six figures as the old Board amount, but you don't correct people's misperceptions. You've made it obvious that you don't like Terri and you want her out. This was your campaign  to get rid of her. You could have executed a new contract or amended the existing contract to include reservations, renovations and changes that you want made, but instead you got someone to come in to propose what you want to happen. I've never of heard any Board in 25 years of attending and assessing the Board of Directors ever micromanage the business in the way that  you want to micromanage this restaurant. On top of that, be extremely irresponsible by not conducting a background check verifying that someone actually ran the restaurant and not conduct a credit and criminal check on the person you want to run a restaurant generate several hundreds of thousand dollars in revenue. Are you insane? In regards to the newest Board Members and their behavior towards the members of the community of 7,000 residents, for 25 years, I was a Supervisor Regulator at the Federal Reserve Bank of New York. One of my responsibilities was to assess Board of Directors at banks, from the smallest community banks to the largest world banks. Working in New York City, I sat at numerous Board meetings with the likes of Jamie Diamond, James Gonman and numerous banks from all over  the  world represented in New York City. I sat in and presented to the Federal Reserve System Board of Governors in Washington DC, including Ms. Janet Young our current chairman, Mr. Ben Bemanke and many more. In my 25 years of experience, I've never ever met any Board Member behave in the manner of which you are conducting yourselves. Your responsibilities are to represent the best interests for the 7,000 residents in this community and not your own personal agenda. Never has a Board ever expressed their own personal opinions on anything that is being discussed in between meetings. Your personal opinions DO NOT MATTER and they do not belong in communities. (Applause).
Mr. Showe:  Thirty seconds.
Resident (Sonya Kopliner, Woodhall): I along with countless numbers  of  this community find your own your behavior as unprofessional and an embarrassment. For the mere fact that Jason has to create a statement for you to use on social media, one can only  perceive that you don't know how to conduct yourselves in public. You really showed your lack of integrity and true character in your responses to what people were writing. My job is to assess


the Board Members that they are qualified to serve. You are not and you'd have been removed by now. You've shown this community that you do not know how to conduct yourselves in the manner of which a Board Member actually should.
Mr. Showe: That's the three minutes.
Mr. Dale: Thank you for your comments. Next, please. (Applause)
Mr. Showe: Next we have Mr. Bianchi.
Resident (Tim Bianchi, Auburn Lakes): Mr. Tim Bianchi, Auburn Lakes HOA. When was the repair job done on the walkway between Osprey the Clubhouse?
Mr. Colasinski: It was done three years ago.
Mr. Dale: To my knowledge all the repairs have been done.
Resident (Tim Bianchi, Auburn Lakes): It  didn't look like it when I ran by yesterday.  I'm just saying, that's what I've been screaming about for months. So, somebody  needs to look  at that.











today.
 Mr. Colasinski: Is it the one part where the culvert is? Resident (Tim Bianchi, Auburn Lakes): No.
Mr. Colasinski: Where the corner is?
Resident (Tim Bianchi, Auburn Lakes): They have marked it off. Mr. Melloh: By the rail, right?
Resident (Tim Bianchi, Auburn Lakes): The inside of the rain. Mr. Dale: Where the column was.
Resident  (Tim Bianchi,  Auburn  Lakes):   I  just ran by  it  yesterday.   I  didn't run  by it


Mr. Melloh:  Our contractor also did the one outside the golf shop between number 18
and number 27.
Resident (Tim Bianchi, Auburn Lakes): I don't care about that one. I only care about this
one.
Mr. Melloh: Well, I was just trying to tell you that at the same time, he said that he was
finished with that one, he said that he was finished with this one.
Resident (Tim Bianchi, Auburn Lakes): I'm just saying that it wasn't. Mr. Melloh: Okay.


Resident (Tim Bianchi, Auburn Lakes): I would say you go and take a  look. Additionally, you guys were voted in to make change and while you're going to obviously get some feedback from that change, the ones that did vote you in, the other 6,750 that live outside  of the golf course...
Resident (Sonya Kopliner, Woodhall): Excuse me?
Resident (Tim Bianchi, Auburn Lakes): Look lady, I didn't interrupt you.  So, I would  like to say thank you for what you're doing. We appreciate it from the other demographics that don't reside in the golf course. I really got to hats off to you for the dog park. That thing is just unbelievably nice. I really do appreciate you doing all that you're doing for that. Just remember what got you voted in is because of this very scenario. We are sitting here with a room full of people about a restaurant. A restaurant. I mean think about that for a minute. With all the stuff that is going on in the world today, we've got a room full of people upset about a Request for Proposal (RFP) for a restaurant change. I think it's just ridiculous that we're at this level, but this is where we're at. I just want to let you know, I applaud your efforts and thank you. Continue what you are doing.
Mr. Dale: Thank you, for the comment.
Mr. Showe: Can you state your name and address, please?
Resident (Edith "Edie" Caggiano, Grand Isle): Ms. Edie Catriano, Grand Isle, 1560 Lago Mar Drive. I am going to talk about the restaurant, of course. I wrote a letter that was sent to the Board or emailed to Jason that was forwarded to the Board. Basically to me, this looks like a project in such of a problem. There didn't seem to be a problem with the restaurant and now we seem to have created a problem with the restaurant. I commented on several items that were in the Viera Voice article about the fact that the only people who are served there are the older  folks. My husband and I have gone there dozens and dozens of times and honestly...
(Voices on phone)
Mr. Showe: Hold on one second. Those folks on the phone, we can hear you and it's interrupting audience comments. We ask you to either mute your phone or keep the noise down, please. Thank you. Sorry.
Resident (Edith "Edie" Caggiano, Grand Isle): I commented, specifically defining the diners as old folks, seemed offensive. I'm sure it was unintentional, but it certainly seemed interesting to me.


Resident (Not Identified): It was rude.
Resident (Edith "Edie" Caggiano, Grand Isle): What I don't know is if they're looking for a casual yet high-quality full-service restaurant. It is already a casual full-service restaurant, so I'm not sure what that's about. It says that we're looking for something that will satisfy the Viera population. What I haven't seen and I looked for closely, maybe I missed it, in the July 24th or August 24th meeting minutes, was talking about a changing demographic, but I never saw a definition of what that demographic was meant to be. Who was it meant to be for? Who comprised that demographic? I still don't know the answer to that. If it's looking for a different demographic, I guess the question I have is, how is that demographic being underserved now? Are there not restaurants for this other demographic? If so, I don't know who they are. I think that's what it was implying. So, those are my comments to the Board. I just don't  understand what the problem is that's trying to be fixed here. We have a restaurant that served its purpose that seemed to be popular, the food was good and the service was always cheerful. I don't know what's wrong.
Mr. Showe: Thirty seconds.
Resident (Edith "Edie" Caggiano, Grand Isle): I think that they  could've  used  an infusion of cash, but beyond that, I don't know what the problem is. (Applause)
Mr. Showe: Next one is Mr. William Maher.
Resident (William Maher, Worthington Circle): Yes. I live at 4930 Worthington Circle, Stratford Place. I'm not here to chastise the Board, okay? I can't help but speaking on a few  issues that were already said because those are the important ones. First, let me address that gentleman that mentioned the golf course residents. It is nice that everybody is involved. This is the Viera East Community and nobody has ever been shut out. I'll give you an example.  Terri has been doing a fine job in my estimation. She has had entertainment, myself included, where it's been great nights but I don't see anybody from outside the golf course attending these events. Now, we have a marketing director. I guess it's Ms. Michelle Webb. Right?
Mr. Dale: This isn't my time. This is your time.
Resident (William Maher, Worthington Circle): Okay. Well, I think that she should  spend more of her time not worrying about the beer and hot dogs at 4:00 p.m. and talk to Terri about the events that she has where she has entertainment, she has people coming down. It's a great night for the people that come down and as far as keeping it open later, let me say this,


there are so many restaurants in Viera East that we all, I'm sure, utilize. The restaurant at Divots is a breakfast, lunch type of place. Terri has done dinners and she's done special things. I don't see any problem with what the restaurant has been doing. Now, if your intention is to bring somebody else in, if it isn't broke, don't fix it. I can only assume you have somebody in mind that you want to replace Terri. If that's the case, then I want to know who it is, what their qualifications are and what they're going to do to make it better. Now, that's as far as the restaurant. (Applause). As far as the golf course, like the gentleman said, the GPS system  is what brought people here. Nobody else has it.
Mr. Showe: Thirty seconds.
Resident (William Maher, Worthington Circle): For the amount of money that you try to save, I think you lost revenue in the golfers. Now we've got the snowbirds coming. I know three out of the five Board Members are not golfers, but you got to realize the revenue part of it. Okay? This is not about size, the golf course and the rest of the community. We all want to be together. We're one community, let's work together. (Applause)
Mr. Showe: Mr. Ralph Reid.
Resident (Ralph Reid, Woodhall Circle): Hi. I live in Viera.  I live in Woodhall  Circle on the golf course. It's not a big thrill. My house gets hit probably four times a week, especially on Saturday mornings. I'm on the second hole, so please take it easy. But anyway, I have got some questions more than anything. Has the golf course increased golfers or decreased in the last six months?
Mr. Melloh: It's increased quite a bit.
Resident (Ralph Reid, Woodhall Circle): Okay. So, the iPads  didn't  work.  I  don't know. Most people have that app on their phone. You can go to any golf course you want and it helps you calculate your handicap any place in the country, so I don't know. I mean, if your world is Viera East, I guess that would mean something to you, but using that iPad for me wouldn't do anything. It would give me a sport for that day, but I have an app where I do it all the time everywhere I go.
(Overlapping voices)
Mr. Dale: This isn't anybody's time but Ralph's time.


Resident (Ralph Reid, Woodhall Circle): Thank you. There seems to be a lot of hostility that I see on social media? Is there any liability that the actual people here have for that? Have you checked with your counsel about that?
Resident (Edith "Edie" Caggiano, Grand Isle): Freedom of speech is a liability?
Resident (Ralph Reid, Woodhall Circle): Freedom of speech, but then there's character assassination and there's liable. We're hearing today about this lady that was a contender and  isn't anymore, but we're hearing an awful lot of her personal information that I really don't appreciate even knowing. It's not fair and it's not right. I don't know who she is, but if she's out, she's out. What kind of people are you just spreading crap about people? It's very nasty.
Multiple voices speaking
Mr. Dale: Hey, all right. I'm going to be exceptionally clear with the crowd tonight. This is not going to turn into a drama session. This is not going to turn into Nextdoor.com or social media. People when they have their time to speak, are going to speak and  if people  cannot accept that fact, then you will be asked to leave. That's the way we're doing this tonight. Thank you.
Mr. McCarthy: I also would like to reinforce, let the people speak for three minutes, be quiet, listen to what they have to save, and go on to the next person.
Resident (Judy Joyce, Aberdeen): Judy Joyce: Could I hold off until you're talking about the restaurant?
Mr. Showe: This is public comment period for any items on the agenda. There's not  going to be another public comment period for these items.
Resident (Judy Joyce, Aberdeen): I would like to read the following from Tess, a former employee. "Mr. Showe, in light of the contentious and rather malicious atmosphere of the current Board, as well as the hateful and personal nature of the recent attacks on my character, I respectfully withdraw my proposal from consideration for the General Manager position of the golf course restaurant at Viera East. It's unfortunate that I only became aware of a hostile environment at this late date. I will only say that recent events and revelations have brought me to the conclusion that I am not a good fit for this position after all and have nothing further to add to the matter. I apologize for any inconvenience that my withdrawal may cause but it is the best interest of all. Regards, Tess. "
Mr. Showe: Lastly, we have Ms. Terri King.


Ms. King: First of all, I'd like to thank all my customers for their support and the friendships I've developed in last six years here at Viera East. You have made my business  a  true success for me. To the Board, you never shared the numerous complaints that you supposedly have made apologies on behalf of the restaurant. Well, how do I fix things if you don't share what is wrong or what people are complaining about? I have sat silently at these meetings while you attacked my integrity and personally launched  a character  assassination. You obviously don't want me here operating the restaurant at the golf course for the COD. Otherwise, you probably would have approached me before the 90-day termination was given back in June, to discuss your intentions of the termination of my contract and work together a partnership on these negotiations. Mr. Dale, I'm sorry you have such ill regard for me and my business in the current situation of the restaurant industry. You just don't understand what it is to keep the restaurant going in this pandemic. It's been very difficult times these past 18 months, when other restaurants are either cutting back or closing. I don't want to hear any more of your antics or answer any more of your questions, just for you and the new members to approve your new authority at any consequence. With that being said, guys, I'm also withdrawing my proposal for the bid to operate the restaurant. I will be vacating the restaurant on September  30th  as  printed in the letter I received from Mr. Jason Showe. I'm moving on, and not continuing  with the Viera East COD. Good luck gentlemen, because you're going to need a whole lot more doing that. (Applause)
Mr. Dale: Jason, I'm going to take that as a formal resignation, whatever paperwork that we need to do on our end.
Mr. Showe: The contract expires. There's a 90 day termination on either  end, so it expires on September 30th•
Mr. Dale: Okay. Thank you.
Resident (Tompkins, Brightwood): Mr. Tompkins: Jason, can I have 30 seconds?
Mr. Showe: That was all the speaker forms that we have, so we'll open up for any other comments. This is specifically for items on the agenda. For everything  else we have  other public comment periods for.
Resident (Tompkins, Brightwood):	My name is Tompkins and I live at Brightwood
Circle.
Mr. Dale: Where on Brightwood Circle?




Resident (Tompkins, Brightwood): Viera East around the golf course.
Mr. Dale: Okay. Thank you.
Resident (Tompkins, Brightwood): I'm asking Rob Dale to step down and leave his position. (Applause) If that doesn't happen, I'm asking Jason what our procedures might be to have a vote to remove Rob, because the debacles that have happened over the last 10 months, have been unparallel and continuous. Everything you put your hands on goes to hell in a handbag. As a result, I don't think you're fit to lead.
Mr. Dale: Thank you for your comment.
Resident (Tompkins, Brightwood): Can I have 30 seconds?
Mr. Dale: No, you've had your time.
Resident (Tompkins, Brightwood): Can I have another time?
Mr. Dale: No, you can't.
Resident (Sonya Kopliner, Woodhall): I just want to know where the 6,700 residents are, why they don't show up at these meetings.
Mr. Dale: Do we have any other comments?
Mr. Showe: Any public comments? Okay, the public comment is closed.
Resident (Mary Ann Ferrara, Fawn Ridge): Yes, I have a comment. I just wanted to address what Mr. Reid said about social media. One of the worst offenders I saw was Mr. Dale disparaging one of the former Board Members on a public site. Then all of a sudden, it just disappeared, so quickly as soon as he got called to the table. I believe he owes a public apology to that person that he disparaged. (Applause)
Mr. Dale: Alright, do we have any further comments?
Resident (Helen Leitner, Aberdeen): We moved here right before the pandemic.  I'm not  a golfer. I enjoy going to Divots. I'm not geriatric person. I like it.  I have a dog.  I like the idea of dog park. It just seems that you all are so indecisive and you avoid liking people. It's terrible (Applause)
Mr. Dale: Are there any further comments? We're gomg to close the  floor  for  comments.  You had your three minutes, Bill.  The first thing I'd like to do is I would like to see a show of hands of everybody sitting in the audience that's here from the Viera East golf course community. What are we estimating that number at? Thirty. Okay. You can put your hands


down. Now, I'd like to see a show of hands of people from Osprey. I'd like to see a show of hands of people from Fawn Ridge.
Resident (Not Identified): What's your point?
Resident (Not Identified): I'm on the phone from Osprey.
Resident (Mary Ann Ferrara, Fawn Ridge): I have been here since the debacle of the 350 people that we put in this room, before you guys were elected. Don't tell me I don't care. I'm here every month.
Mr. Dale: Thank you, Mary. I don't want to start a tit for tat on this. I appreciate that though. I appreciate that. Let me see a show of hands for Hammock Lakes and Hammock  Trace. Let me see a show of hands for Bay Hill please.
Resident (Mary Ann Ferrara, Fawn Ridge): Why aren't they here?
Mr. Dale: I'm not asking you questions. I'm asking where the show of hands is. Do we have anyone here from Heron's Landing?
Resident (Not Identified): We're the people that care.
Mr. Dale: Do we have anyone here from Heron's Landing? There is one person from Heron's Landing. Do we have anyone here from The Villages? One and Auburn likes?  Okay,  so two people. Roughly about five people or so. Board Members, the reason I'm bringing this
Up IS...
 
Resident (Not Identified): You forgot Lakes at Viera Condos. Mr. Dale: Thank you. Are you on the Lakes at Viera Condos?
Resident (Not Identified): Yes. I am representing two people there.
Mr. Dale: Thank you for your comment. If we're doing that, then I suppose I get to
represent the business community  because I'm one of the few there. The purpose for the Board is I want you to take notice of this. We have a responsibility as Board Members, not just to represent a vocal minority that shows up at a meeting. There was an election in November, and a lot of the faces that I see making these claims or having contrary opinions, are the same people in the election and those kind of things. So, my point is, we are here to represent Bayhill and all of those other communities that I just named, not just the golf course. With that said, one of the many questions was, why did the Board do this? Three months ago, the Board listed 15 reasons. It's actually up to 16 or 17 now. For the purpose of the minutes, I'm going to go through the RFP reasoning again. We're going to start with restaurant operations. Restaurant operations and


service is a reflection of the District and of the golf course. The Board wants to steer away from private events for example, Valentine's day, closing the restaurant early for such events, nine and dine, mock gambling three times weekly, which was not open or advertised as being opened to the public. Weekly events, such as mock gambling. We have a narrow audience of participants for the mock gambling. It gives the perception that the restaurant is there for personal enjoyment. Reserved seating for private events removes the opportunity for new and increased service to our golf course and has driven customers away. A prominent member of our community recently experienced substandard service which required a letter of apology from the Board Chair and an expense to the golf course to continue the business relationship. That individual was probably one of, if not the most affluent person in Brevard County. During the mock gambling, he was asked to move several times until he finally left the restaurant. In addition to that, we've had multiple online complaints. I'm going to read just one of them that had numerous comments on it and numerous sub-comments underneath it where people were expressing a very similar opinion. I know people will come for me for my personal opinion. "My girlfriend and I were looki.ng for a good lunch spot. I read all the positive reviews on this app in regards to Divots. Unfortunately, I didn't even sit for a bite. No one was friendly at all. Not even a "Good morning" or a smile. We walked out and decided to go elsewhere. You can't believe everything you read A smile and a greeting go a long way. I sent an apology letter to this person. She wrote me back a long response, which I'm not going to read in its entirety, but the part that was most disturbing to me was, "It was my personal opinion, " she stated. She said some person, I'm not going to name the person, stated that she did see us and that, "My caliber, should go elsewhere. 11 She deleted her comment from my post. I've heard at least three times as many complaints as there are people from the golf course sitting in this room right now about the service standard at Divots.
Resident (Not Identified): We got to join...
Mr. Dale: I'm sorry. I'm going to ask one more time to please stop. This is the business part of the meeting now. I've heard at least three times as many complaints as people in this room. We did not manufacture this. So, therefore continuing on with the RFP reasoning. The restaurant hours are not conducive with the needs of the golf course. Until the RFP started, the golf course changed the closing time as 5:00 p.m. and was open on several occasions until 2:00
	or 3:00 p.m.



Resident (Not Identified): That's not true.
Mr. Dale: Well, tell that to the people that we're trying to get service from. Again, I'm not going to keep this going. This is the business part of the meeting. The District is utilizing a monthly calendar posted on several District websites. Several events that were listed were canceled due to restaurant staffing issues. That was a concern for the Board. The District requires beverage cart service daily, not limited to weekend only. There is a frequent lack of afternoon beverage service via the cart or restaurant and it was personally embarrassing to me as the Chairman when I had to correct the golf course manager and make complaints about private coolers being brought onto the golf course. Then I find out that the golf course at that time was closing at 2:00 p.m. and 3:00 p.m. I had the Golf Course Manager make up signs to correct the private cooler problem. Our customers are not able to get private beverage service on the golf course.
Resident (Not Identified): When was the last?
Mr. Dale: Excuse me. One more time and I'm going to ask you to leave. The previous CDD Divots Facility Use Request was met with resistance from the owner at the April workshop. When discussing an increased Sheriffs Department presence at Divots  for community response benefit, Terri stated, "I don't want them there during operating hours", referring to the Sheriffs Department. You can go back and check the minutes on that. The CDD lifestyle coordinator was asked to no longer market Divots due to a significant loss of employees. This led to a concern of the district regarding service capability because of increased employee losses. The District is looking at using daily and food...
Resident (Not Identified): I've had enough of this crap. Mr. Dale: Okay. Thank you, Phil. You can leave.
Resident (Phil Blanchard, Aberdeen): No, I'm not leaving. You make me leave. Mr. Melloh: Phil, come on, man. Let's go.
Mr. Colasinski: Alright, we'll call the Sheriff then. We will call the Sheriff. Mr. Dale: We will call the Sheriffs Department.
Mr. Melloh: Phil, listen, we're going to stop the meeting and call the authorities if you don't leave.
Resident (Phil Blanchard, Aberdeen): Call the authorities.


Mr. Melloh: They are going to stop the meeting and call the authorities. Can you please leave? Thank you.
Mr. Colasinski: Every meeting, he does something like that.
Mr. Dale: The District is looking at using daily and weekly food and beverage specials that enhance the golf course and can be marketed weekly. Food and beverage campaigns drive a lot of the marketing for golf courses. Requests for marketing input in this area are frequently ignored. There was a desire of the Board to broaden the restaurant's customer age and serving demographic. That does not mean younger people solely. It doesn't mean older people solely. It means we want a mix of customers. We want customers from Osprey. We want customers from Fawn Ridge. We want customers from every community. That is what the Board is trying to achieve. The District is looking to change the selection of food and spirits available based on different demographics. These suggestions have been met with resistance in previous discussions with the current tenant. We were not able to get the wine and liquor and other events that we were trying to get going for the entire District. One of the largest two issues, the restaurant gross revenue, has not significantly increased over the last six years of business. In the 2020 fiscal year, the District only netted roughly $12,000 from Divots, $12,000 from a 17- square-foot restaurant.
Mr. Camasale: If you can't be quiet, we will ask you to leave.
Mr. Dale:   Despite gross revenues  of roughly  $225,000  for Divots,  the District sought
$12,000 of that. It's hardly worth our time keeping the doors open with that kind of money.  With different marketing concepts, the potential for Divot's profitability is quite significant. The largest reason that we just ran into, is we just apparently discovered that the owner of Divots, who doesn't want to answer questions on this, maintains no Workers Compensation on her employees. That is potentially a felony in the State of Florida, and it has been for quite some time apparently. If we had had an accident in that restaurant, the District was liable partially for that, even though we have a lease that says we aren't. Believe me, some attorney is going to come back and say, "Oh yeah, you guys own the restaurant," and we'd have been part of that lawsuit. I've got another page here I was going to read, but I'm not going to. I did not want this  at the start of this RFP process. At the start of this RFP process, Terri had every opportunity to meet the requirements that we were asking for. She stated that nobody talked to her. That's not true.  I talked to her in the breezeway.  Before she even had the opportunity to get any of these, I


read every one of these issues face-to-face her and I privately. I told her, "J hope you take that RFP constructively and I hope you try to do something with this. " She was every bit as much a player in this RFP process until things started happening where we started getting the online attacks and the drama and everything that went with that. Somebody was reading an e-mail and she is no longer here. The woman read the e-mail that I got. I'm the chairman of the Board.  I got this e-mail at 9:00 p.m. last night from Tess, a former employee who thought everybody at the golf course was her friend. I got the e-mail from Jason who was forwarding it or I was cc'd on it. I don't know how I got it but I got that e-mail from Tess at 9:00 p.m. Yet here we are at 7:00 p.m. the next day, somebody that wasn't even on that e-mail. ..
Resident (Phil Blanchard, Aberdeen): Did Tess provide that to you? Resident (Not Identified): Excuse me. I have a question for Rob.
Resident (Not Identified): Isn't it illegal for you to meet with an individual  in regards to a proposal prior to your Board knowing about it?
Mr. Dale: We're not going down this drama. Frankly, I'm going to address this because I've heard this garbage and I heard some of this stuff from Bill at the last meeting. So, I'm going to address this one. There was help given by the Community Liaison to both parties. The majority of Terri's RFP came from the Community Liaison. Terri took the community liaison out for dinner asking her questions about the RFP proposal. One of the other problems that I have with this entire process, is that we had things that should not have been going on. Terri was contacting other bidders. I am friends with Mike and Tracy of Tracy's Lounge. Mike and Tracy got contacted by Terro as to whether or not she was part of the process. She went to a potential bidder and s id, ''Are you going to submit a bid?"
Resident (Not Identified): As well as spreading bad stuff about anybody else's life. Mr. Carnasale: We're done with public comments.
Mr. Dale: I appreciate your comment though. Yes, it does make me hot on why we had a former employee dragged through the mud on social media. I saw Facebook comments from a gentleman. In fact, I'm going to address this one too because I believe Tess deserve some of her character back.
Resident (Not Identified): Yes. Thank you.
Mr. Dale: There was there was a gentleman that has actually been in this room who made his Facebook comment today and actually made the comment, "Why do we have somebody


in the process that does not have any restaurant experience?" Number one, where did you get that information? There was other stuff that you received. I'm wondering how that wound up on Facebook. Number two, I have news for everybody. Tess had more restaurant ownership experience than the current vendor, well over 20 years of restaurant experience.
Resident (Not Identified): And security clearance too.
Mr. Dale: Thank you. I am going to address that. One of the other things that was extremely upsetting for me is the fact that we started talking about. Well, we need a background check. Apparently, I've heard through the grapevine that the rumor mill, the Coconut Telegraph today shared, "Well, she dropped out of the race because she wasn't able to pass a background check. Tess has her PhD in juvenile justice. She works for the Department of Juvenile Justice part-time. You cannot work for the Department of Juvenile Justice unless you have been fingerprinted and have an extensive background check.
Resident (Not Identified): Exactly.
Mr. Dale: Hopefully, I have given Tess some of her character back here tonight even though she has dropped out of this process. So, with that said, now the Board is in the position where we have no RFP candidates. But we did have an issue happen today. Actually, one of the things that happened is I received a text on Friday from somebody saying, "Hey, there's a prominent restaurant owner in the area that would like to get involved in the RFP response process. " My response to that person was the RFP process close today, the timing stunk because it's a very credible person and a very good person. I am not going to name this person because I am not going to let that person get bullied or slandered. So, where we are is I have asked that person if things did not work out tonight and we were in need of this, to come by and take a look at the restaurant. Do a tour of the restaurant. The person has agreed. He is very interested  in being part of that. My blunt question was if we were to continue the Board meeting onto our workshop, would you be able to have a proposal to us by that workshop? It  was a resounding yes. So, we do have another person. We did not have to accept any of the RFP proposals this evening. To be blunt, after everything that has happened and the contention that has arisen in the community about all of this, my recommendation was going to be do not accept either proposal. So, the Board, as I understand it, does not have to go through an RFP process.  We are able to take a look at the vendor. When they submit a packet, I think the Board will be surprised and


pleased at who the vendor is and quite possibly prepared to ask some questions and maybe even approve, at the workshop in two weeks.
Mr. Showe: Just as a clarification, if you continue the meeting you're continuing a Board meeting to that date. So, you wouldn't be making a decision at a workshop. You would be  making some decision at a Board meeting.
Mr. Dale: Yes.
Mr. Showe: Just for clarification.
	Review of Proposals and Selection of Firm to Provide Restaurant and Catering Services

Mr. Showe: For those on the phone and those at the audience, I think the Board has, because of the contention of the restaurant, rearranged the agenda a little bit to tackle the restaurant issue now. That way, folks don't have to stick around for the entire meeting. Obviously, there are a lot of other business items.
Mr. McCarthy: I've got a couple of things. I think that's a wonderful idea that became available. I suggest you hook them up with Tim and let Tim show them around the place and so forth.
Mr. Dale: I've already asked him to conduct the tour.
Mr. McCarthy: Thank you. I appreciate that. Regarding Terri, I've been on the Board
I
six-and-a-half years. Terri has strengths and weaknesses like everyone  in this room.  We all make mistakes. Basically, I would just like to read this. "The year prior to Terri open Divots, the CDD lost $37,500 on the restaurant. Upon Terri's direction, in Fiscal Years 2016, 2017, 20 18, and 2019, she produced $947,390. During COVID in 2020, she produced $188,395 for a total of
$1,135,785. During that time with the COVID, she did some wonderful things where she had venues outside, which were very difficult. There was rain involved, electrical wires and so forth. We had dinners out there. It was open to the public. We had a user account there. So, I wish  Terri nothing but good luck in her future endeavors. She decided to leave and we have to go on as a Board onto the next thing. So, let's get going on that and we'll hook them up with Tim and see what we can do.
Mr. Dale: Steve, do you have any comment?
Mr. Colasinski: Ifs a good time to take a step back and Rob's indicated one potential person. I think before the next workshop we should all come with some ideas and think about
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other potential alternatives. The other thing is, do we really want an entire restaurant or just a hot dog stand? Think about that as well. Do we want simplicity? Because there's risk involved with each and every option and I think that's something we should think through before our next session.
Mr. Dale: Dave?
Mr. Bedwell: I think it would be best if the Board gets out of this process and turn it over to him. Let him interview this guy and see the proposal or maybe gets a proposal, discuss with the guy if it's going to be a lease and then Tim comes to us and tell us what he thinks. He's had restaurants for 30 or 40 years and I think it'd be better ifwe just let him do the process and come to us. I don't know what he's going to say but let him do the process.
Mr. Dale: I would tend to agree with half of what you said, Dave. I do think technically on the line and block chart. Tim and I actually had this conversation. Ultimately, the restaurant, like any other part of the CDD, is going to report to the Board, but from an immediate perspective, I see the restaurant as being under the Golf Course Manager. I don't think that just because we've gotten a little bit of resistance here, that the Board should take a step back from it's responsibilities to the District. So, I do think that we should be involved in the process. I wasn't going to share this part because I don't want Tim getting acosted, but Tim and I were the two that went out and interviewed this person this afternoon.
Mr. Bedwell: Okay. That's fine.
Mr. Dale: We did this jointly. I want Tim involved in the process. Believe me I've read every wacky thing on social media. I actually got one letter from a person that accused me of trying to get my personal friends the job. I was like, "Who is my personal friend?" That's not what we're trying to do.
Mr. Bedwell: I'm just saying that all of this happened because you're involved.
Mr. Dale: Right.
Mr. Bedwell: I think it's best politically if you step back and let him do it. It's just my suggestion.
Mr. Dale: I'm fine with that.
Mr. Bedwell: That's just my suggestion.
Mr. Dale: If you would like to meet with Tim on the day that we have the schedule, I am more  than  happy,  but  here's the issue.	We  didn't have anybody.	It's the same thing that


happened with the engineer. Not that I'm looking for pats on the back.  That's  not what  I'm saying it for but, I scrambled. I'm happy to entertain anybody else that anybody comes up with, but I don't see anybody coming up with anything.
Mr. Carnasale: Basically, ugh two days ago, I went through a long liturgy with a packed audience. I made very strong points as to what at I, I can't say for the rest of the Board, was looking for in the production of the manager. I did not lean myself towards either one of the two individuals. Alight?  I have one or two comments from people that sent me emails that I went  this way and I've got people that sent me emails saying that I went that way. However, the fact that I got comments in both directions is telling me that I was right down the middle. Okay?  What I had done effectively, is said, "I've read the two. , I have problems with both and  I have given lists of my problems on each one of them to those individuals so that  we  can review  that  going forward. " I announced basically the problems that I had with both. So it was a matter of I was not taking a side saying, "Hey, he wants this guy. "
Mr. Dale: Pete, let's keep it in regard to not "/" and in regard to what the District wants.
Mr. Carnasale: The only reason it's an "/" is because, I was the only one here physically making the comments and I can't make "We" comments for the Board, if they were my  comments on that day.
Mr. Dale: Right.
Mr. Carnasale: I can't refer to the Board as the initiator of a comment that I made as an individual and that's the reason why I said it that way. Alright? It had  nothing  to do with the vote and nothing to do with which way. I had people that said I was leaning this way and I wanted that individual and all I said was I would like to see a restaurant that is more open to change than what we have now. That does not mean with total revisions.
Mr. Dale: I don't think that's changed in any part of the RFP requirements that we're looking for.
Mr. Carnasale: That's right.
Mr. Dale: That is exactly for from a new owner. So, with that said, where I'm  at is I know we have other business to go to and we'll have to make the motion later on, but my recommendation is that we continue this business meeting onto the workshop. At that point, we will take a look at it. I'm going to open this to the audience. If you all know somebody  that  wants to put in an RFP for the restaurant, that's interested in it, tell him to submit paperwork.
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This is not a closed process. There's nobody that's trying to do anythlng untoward or secretive. With that said, two weeks from now, if that is the only one that we have to review, let's review it and see if we would entertain that person, if we can come to terms with them. Is that acceptable?
Mr. McCarthy: Yes. I think it's a good idea. Mr. Dale: Steve?
Mr. Colasinski: It's fine with me.
Mr. Carnasale: Basically, we will get an RFP. We will read the RFP and will probably have comments and questions to whoever it is, even if there's only one RFP to try and get them more in line with what we're looking for. Because their mindset, without our mindset in talking at the same time, is not going to be on a perfect line up. That would never happen with no matter who it was. However, if we get a chance to sit down and talk and the only  way that we can talk is during meetings because it's the only time we can get the entire Board together in order to allow us to talk. That means two weeks from now, we're looking at hopefully an RFP coming from somebody and all Board Members present so that we can ask questions, give guidance, request information and ask them what they feel they can or cannot do. Maybe some of the things that we want done, they can't do, and maybe we're willing to accept that. Alright? But we need to have that conversation going back and forth.
Mr. Dale: At this point, we are going to move on from the restaurant discussion.


FOURTH  ORDER OF BUSINESS	Approval of Minutes of the June 24, 2021
and July 8, 2021 Board of Supervisors Meeting
Mr. Showe: The minutes of the June 24th and July 8th meeting were provided as part of your agenda packet, We can take any corrections or comments or a motion to approve those.
Mr. Dale: We need a motion to approve the minutes.

On MOTION by Mr. Bedwell seconded by Mr. McCarthy with all in favor the Minutes of the June 24, 2021 and July 8, 2021 Board of Supervisors Meeting as presented were approved.



FIFTH ORDER OF BUSINESS	New Business
	Public Hearings
	Rules and Rates

Mr. Showe: This is the public hearing for the rules and rates and also the budgets and assessments. We will start with a motion to open the public hearing.
Mr. Bedwell: Do we have an open public hearing?
Mr. Showe: We open the public hearing specifically for the rules and rates.

On MOTION by Mr. McCarthy seconded by Mr. Bedwell with all in favor the public hearings for the rules and rates and the adoption of the Fiscal Year 2022 budget were opened.


	Consideration of Amendments to Attachment A to Chapter IV

of the Rules of Procedure
	Consideration of Golf Course Rates for Fiscal Year 2022

Mr. Showe: At this time, we will let Tim go through any changes to the rules and rates.
We will have him give a brief explanation on those.
Resident (Not Identified): Can I ask a quick question?
Mr. Dale: No, ma'am. We are in the middle of the business part of the meeting.
Mr. Showe: As soon Tim goes through it, we are going to open it up for anybody who has comments on the rules and rates.
Resident (Not Identified): For some of us that came to the meeting there was nothing.
All we had was a sign-in sheet. We didn't get agendas or anything to see what's going on.
Mr. Showe: The agenda package is online. Resident (Not Identified): I figured you ran out.
Mr. Showe: We brought 50 copies of everything tonight. Mr. Colasinski: When is that posted?
Mr. Showe: We post that a week in advance when the agenda goes out.
Mr. Melloh: As far as our Policies and Procedures, they remain the same as they have been the last few years. There are no changes for Attachment A, the Policies and Procedures of the Viera East Golf Club. It is going to be pretty much the common theme. We've had such an excellent year that there was really no need to increase our rates or drop our rates. Attachment A of Chapter 4, rates and fees charges, we are going to keep that the same as it's been for the last





year. You'll also notice in the report the daily golf rates. They remain the same. We try to position ourselves maybe slightly above Baytree. Probably, I'd say, a little bit more than slightly below Duran. I think that this strategy has played really well for us this year.  We  have golf  now, where we're able to do dynamic pricing and lower rates when we feel that we have soft areas. But we have to start off somewhere and that's what we have with the daily rates. Again, you have your public rates, your associate member rates, which is a 20 percent discount and the CDD rate, which is a 25 percent discount of the public fee.
Mr. Colasinski: I just have a few questions. Can I ask things about that now? Just one little nitpick. The slow play rule is now three minutes, not five minutes in the policies. Have we considered a walking rate? Right now we have Monday to Thursday after 2:00 PM. Is there something we could do for some of the kids who want to play and can't because they aren't 16 and can't drive a cart?
Mr. Melloh: I wish we had a feel for how many there were.  Our golf course is really not a walking type golf course.
Mr. Colasinski: Understood.
Mr. Melloh: There's a lot of distance from green to the next tee.
Mr. Colasinski: Like between one and two.
Mr. Melloh: Again, when you're having that, just as an example, the distance from the number 1 green to the number 2 tee and then from the number 2 green to the number 3 tee is  over 500 yards of just walking and doesn't even include golfing.
Mr. Colasinski: So, is it really just a function of time in trying to keep things moving?
Mr. Melloh: Yeah. When you have a lot of walkers and then you have people in golf carts, you know how that goes. As we go along, we have our kids club program where kids can come out with a paying adult, more likely a parent and they can play for free of charge and ride in the golf cart. So, we have a really strong program for that. We probably have about 120 kids registered in our system that actually do that from time-to-time. I think we have good program.
Mr. Colasinski: Okay. With the animals and pets not permitted on course facilities, a lot of the restaurants are allowing pets on patios now. Does anyone have any thoughts? Is that something we want to consider? Anyone on the Board?


Mr. Melloh: We discussed that a while ago and that's why we put the signs up. People can go on to the south side of the parking lot or the south side of the entrance road and walk their dogs.
Mr. Colasinski: I'm referring to people who want to sit down.
Mr. Melloh: We had a discussion on that about three years ago. At the time, the Board voted not to allow pets, but that certainly can be looked at.
Mr. Colasinski: It's been evolving, even at hotels. I used to have to pay $125 a night to have a pet and now I don't have to pay anything.
Mr. Melloh: Wow.
Mr. Colasinski: So, things are evolving. I don't know that we need to change it now, but it's something to consider as we go along.
Mr. Dale: I know Long Doggers allows animals on the patio.
Mr. Colasinski: Yeah, Long Doggers. It's just something to consider. I don't know if there is any interest from anyone on the Board.
Mr. Carnasale: My opinion would be to just limit the areas that they are allowed to go to so that we're not creating a problem on the golf course with dogs. I don't have a problem with them being allowed on the property. We should be able to segregate some area.
Mr. Colasinski: What I'm saying is that we probably don't need to do something tonight, but if there's enough interest we should probably step back and talk about it in a little more detail.
Mr. Melloh: One thought was to switch out the patio furniture out there, to make it a lot
more appealing and actually have table service out there if possible. One of the things that we can do during their process is to get comments from people like, "Would you like to bring your dog?" I'm a dog owner.
Mr. Colasinski: We can use survey monkey for that, Tim. Mr. Dale: Bingo. That's where I was going with it.
Mr. Bedwell: At Long Doggers, if they bring a dog, do they have to be on a leash? Mr. Dale: I think they have to be on a leash.
Mr. Carnasale: They have to be on a leash and they basically have to be outside.
Mr. Colasinski: For the rates, not just the daily rates, but for our packages, we are going to be experiencing some inflation this year. Do we want to consider any sort of adjustment in


those at all? The daily rates that you have are excellent. I took a look at Duran and Baytree. Do we want to consider, for everybody on the Board, some potential adjustment for inflation?
Mr. Showe: Well, just as a note. Procedurally, all of these were advertised. So, what you see there in Attachment A, which is going to be on Page 90 of the digital agenda, is the range of rates.
Mr. Colasinski: Right.
Mr. Showe: We can't exceed the top end of those rates because all of those were advertised. Tthe way we set these is that Tim has flexibility in those ranges.
Mr. Colasinski: Alright.
Mr. Showe: So, if things need to increase, as long as he's within those ranges, he has flexibility to make adjustments.
Mr. Melloh: As an example, under greens fees in Attachment A, it's a broad range. Eighteen holes of golf is $1 to $80. So, we need to be able to do the dynamics pricing. In times when it's snowbird season and it's January, February, March, April, we don't do as much of a discount because we have a lot of people that play .
Mr. Bedwell: Is this what Chris is doing when he is on the computer everyday?
Mr. Melloh: Yes.
Mr. Bedwell: We got people signed up and he's going to adjustment rates.
Mr. Melloh: We've lowered the price a few times in a few areas. As an example, we've noticed that the last four or five Mondays have been a little bit slower for us so we dropped the online rate a little bit. We picked up a few rounds of golf from that.
Mr. Colasinski: One other thing I had was the driving range. We've done very well this year with the driving range, but we might do a little better. Both Baytree and Duran charge $11 for a large bucket and eight dollars for medium. We're a dollar less than each of those.
Mr. Melloh: Right. The driving range is $1 to $25. It is my thought that we would probably go up October 1 at least $1 a bucket. I'd say in almost seven years that I've been here, we have not gone up on the rates of our range balls.
Mr. Colasinski: Even Eastern Florida change their rate last year, which 1s pretty stunning.
Mr. Melloh: Yeah. That's a good comment. Thank you.


Mr. Showe: Are there any other comments from the Board? Then we'll open it up for any public comments on just the rules and rates?
Mr. Dale: Are there comments from any other Board members?
Mr. Showe: Alright. So we will open the floor for  public comment.  Again, we'll  ask  you to state your name and address and please keep your comments for three minutes.
Resident (Stephen Bortner, Wingate Estates): Can we do away with $10 surcharge to  take a cart out by yourself?
Mr. Melloh:  That's not my decision.  That's a Board decision.  I think that's pretty typical
among those golf courses these days. Steve, when we get into a situation like February as an example, we'll run out of golf carts.  So,  if a foursome'has fo'ur golf carts, then that means I can't
get $60 from someone having their own cart.
Resident (Stephen Bortner, Wingate Estates): Some of it, it's your part.
Mr. Showe: Yeah.
Resident (Stephen Bortner, Wingate Estates): Paying an extra $10 because two  of us have to ride in a cart is ridiculous. I would like to see the GPS system come back and I'm sure everybody who is a serious golfer would like to have it back. Tim, when you brought it in, you raised the fees a couple of dollars, than it wass a year before. When you took it off, you didn't lower the fees. You kept the fees the same, but the GPS system was 88 cents per round of golf.
Mr. Melloh: We've already had that discussion, Steve, and the truth is that that's a Board decision and we can't bring it back. We can't bring it back at the same price that we had it. Somehow, if the Board wanted to see fit to do it, it would probably cost us triple or quadruple what we were paying because our system was six years old and then we just got a better rate.  But as it was pointed out, there are a lot of apps on your cell phone that you can give the same type of information. It's just a hard decision.
Mr. Showe: That is separate and distinct from the rules and rates discussion. Resident (Stephen Bortner, Wingate Estates): Also the condition of the course. Mr. Showe: Again, this is specifically for the rules and rates.
Resident (Stephen Bortner, Wingate Estates): But this is regarding lowering the range of rates. If you raise the rates, then you've got to give us a golf course with the same conditions that we had two years ago.
Mr. Melloh: I'd like to answer this question if you don't mind.


Resident (Stephen Bortner, Wingate Estates): Sand tracks?
Mr. Melloh: The Board talked about this. This coming year, we're going to put in a
$2,000,000 irrigation system. The following year, we're going to spend maybe up to a $1 billion worth of bunker renovation. At the last meeting, the Board approved for me and my staff to be able to put $10,000 worth of sand in some of the bunkers and then we're going to identify some of the bunkers that need some sand. You made the comment earlier, Steve, about the tee boxes not having some grass on it, but that's really a result of us killing tropical signal grass and goose grass and it's now waiting for the Bermuda grass to fill in. So yes, you do you have a little bit of an issue where some of the stuff that was green goes away and now we're just waiting for some of the stuff to go in.
Resident (Stephen Bortner, Wingate Estates): I've never seen that. Mr. Showe: That's because the weeds were taken over.
Mr. Dale: Are we at the three minutes? Mr. Showe: Yeah.
Resident  (Stephen  Bortner, Wingate Estates):	What 1s the Board doing about this miniature golf course?
Mr. Dale: We are over three minutes.
Mr. Showe: That does not pertain to the rules and rates. If the Board chooses to answer that, that would be at a separate point.
Mr. Dale: The gentlemen next to Mr. Bortner, what's your name?
Resident (Stephen Bortner, Wingate Estates): You have to improve the golf course. Mr. Dale: Your three minutes are up, Mr. Bortner. I'm sorry.
Mr. Melloh: Come to my office and I'll talk to you, okay? That's it.
Resident (Thomas Caminiti, Osprey): I have been an employee of the golf course for the last 17-and-a-half years. I've been working there for about four administrations so far and three or four different people operating that restaurant. I just wanted to say at this point, I've seen this golf course go from a $20 per round to a wonderful golf course. Mr. Tim Melloh has taken this golf course and brought it to a place where it hasn't been before. I can tell you that it has because I meet all of the people that come in, whether they live in the area or they don't. I hear all the comments because I receive the golf carts. I hear people come in and the biggest complaint I could say that I heard over the past year was over the GPS. I understand that's not an issue


anymore, but we had snowbirds coming in looking for that GPS and it's not there. We have to explain to them it's not my doing, it's just the way it is. It's no longer there. But going back to Tim. I'm really happy to work at the golf course. I will continue to work at the golf course, but Mr. Melloh has taken that golf course and really turned it around and made something more out it. It hurts me when I hear people complaining about what's going on with the golf course. Everybody in this whole neighbor is aware of the three new Board members and I'm not blaming the Board members at all. What I'm saying is that we're all aware of it. Golf  has been the biggest industry in Florida. It remains the biggest industry in Florida. If you live in Florida, you play golf. So, I'm concerned about the golf course. I'm concerned about what's happening at the golf course. I don't like to see any of this stuff. I don't like any division that's going on, but I understand that where the golf course goes, so goes our neighborhood. That's all I got to say. I've seen the neighborhood go from small neighborhoods to thriving neighborhood to people who just want to come there and belong to that golf course and play there. That's all I have to say.
Mr. Colasinski: I'll respond a little bit to that GPS. The data we have indicates that GPS is not a factor in people playing here. The data says that we had the best month ever in the history of the golf course. The month after we removed the GPS system.
Mr. Dale: We had the the best year.
Mr. Colasinski: We've had an exceptional year without the GPS out there.
Resident (Mary Ann Ferrara, Fawn Ridge): It's COVID that's not because of the GPS. Mr. Showe: These are public comments on the rules and rates.
Mr. Dale: Melissa?
Resident (Melissa Coleman, Woodhall Circle): I just have a couple of suggestions. We've been here about a year. We play golf on the golf course. I met Tim a couple of times. I think the rates are fine. They are comfortable. I don't think the golf course actually looks that bad. Personally I've seen worse. I've been golfing in my whole life and I'm not a great golfer. You think as long as I've been golfing I'd be better. I have never heard of the GPS system, so I really don't care about that. Maybe a suggestion is take the back nine that's a little bit smaller or the front nine, the one that is smaller because they are lengthy and have that for those who are walkers when run out of cart. Because right now it's a free for all. Like when I've had a tea time, I sit there and then they get back up and then I'm sitting here for five people waiting to golf, so we just drive to the middle of the golf course to golf. Maybe a little bit more space in between


times because it still gets piled up and if people want to walk, give them the option to walk. I know it slows things down, but it might over time increase the amount of people coming in if they know they have the option to walk because some people choose to walk.
Mr. Melloh: They have the option to walk now. In the wintertime, they don't. We don't allow that, in the high season walking at all.
Resident (Melissa Coleman, Woodhall Circle): Personally, I'm not going to walk because it's too damn hot outside. But during the winter, I prefer to walk because it's a good form of exercise.
Mr. Melloh: Most golf courses in Florida, don't really allow walking because they charge a $20 walking fee. That's the time of the year when the golf course is expected to be busy.
Resident (Melissa Coleman, Woodhall Circle): But if you are out carts, you're going to turn away customers because you don't have enough carts and they want to walk?
Mr. Colasinski: That was the reasoning. When the question came up as to the $10 fee, that had zero to do with raising money. The decision was made based on the fact that Tim was running out of carts.
Resident (Melissa Coleman, Woodhall Circle): Right.
Mr. Colasinski: By instituting that fee, we wound up no longer running out of carts. Because now you have a certain number of people that took the one cart instead of two and left enough carts so that he was able to fill all the requests. Even now, he only has like one or two carts left. So, we're close, we weren't talking should we raise it to $10, $15, $20, whatever. We chose to use the lowest number first and if that works, let it ride. That's exactly what we did because of the fact that he's never run out of carts since we had no reason to change it again.
Resident (Thomas Caminiti, Osprey): He never runs out of carts.
Mr. Dale: This isn't going to become a free for all and I want to remind the Board that this is the public commentary part of those.
Resident (Thomas Caminiti, Osprey): He is going to charge $10. This time of year, we don't have a problem.
Mr. Dale: Melissa, were you done with your time?
Resident (Melissa Coleman, Woodhall Circle): I'm done. Thank you. Mr. Dale: Thank you.
Mr. Melloh: Thank you for your comments.


Resident (Melissa Coleman, Woodhall Circle): You are welcome, sir. Thank you.
Mr. Camasale: I'm just a little perplexed. I don't know the source of this, but Tim is the General Manager of the golf course. I hear what you saying and what he said was that the Board has to make decisions on things that maybe should be in his purview. Because obviously, certain members on the Board are familiar with golf. When it comes to him being in charge, I think he should have more say. He could talk to the Board about it, but you putting him in that position. Also, I want to thank Mr. Paul McCarthy because I didn't realize those figures he talked about. When Mulligans was Mulligans, it never turned a profit. Since Terri's had it, it has.
Mr. Melloh: This is about rates and policies.
Mr. Dale: I do want to emphasize the numbers that Paul was throwing out where gross revenue numbers. We had gross revenues of $225,000 this year and produced $12,000 in income.
Resident (Thomas Caminiti, Osprey): I stand corrected. But my point is this, if it isn't broke, why did the Board decide to have Terri come out? I just can't understand it. You have nobody coming in.
Mr. Showe: That's not a rules and rates issue.
Mr. Dale: The 15 reasons is just a disagreement is what it's going to come down to.
Resident (Not Resident): I actually have a rate and rule question. Tim said that he is going to raise the rates on the range balls.
Mr. Showe: Probably by a dollar.
Mr. Colasinski: We are a dollar less than Baytree.
Resident (Not Resident): My question to you is I bought the little tan thing. So, is that, grandfathered in?
Mr. Melloh: Oh yeah. That won't change.
Mr. Carnasale: So, basically all they're doing is telling you to get your friends, to get that
quick.
Resident (Thomas Caminiti, Osprey): Back to the rates and rules, if we're paying the
$10, is it because the capacity, we maxed out on buying the carts, we can't put them anywhere else?
Mr. Colasinski: Correct.
Mr. Showe: The building won't physically hold anymore.




Mr. Melloh: We have 75 golf carts, which is typically what any golf course would do. Because if you thought of two foursomes on every single pole, that would be 72 golf carts and then you have three in reserve. That's how you come up with a fleet of 75 golf carts. When I came here seven years ago, I was like flabbergasted because I'm seeing four guys out there playing golf in four of our golf carts. Again, it was like we can manage that at the time, but then when COVID hit everybody wanted their own golf cart. It hit us on March 10th and we were literally running out of golf carts. We were to the point people in March had tee times at 1:00
	and there was a 45 minute delay for them to get onthe golf course.

Mr. Dale: I don't think there's any interest on the Board to rehash that discussion. Mr. Melloh: I'm just trying to give a little history as how we got there.
Mr. Dale: Right.
Resident (Thomas Caminiti, Osprey): The last question is, do we rent hand carts? Mr. Showe: No.
Resident (Thomas Caminiti, Osprey): We don't rent them at all?
Mr. Showe: I'll look more into walking thing. We do have Survey Monkey. We can throw that out there to see if people are interested.
Resident (Thomas Caminiti, Osprey): I think in my demographic we like to walk. It's just the way we are and sometimes for exercise.
Mr. Melloh: I've operated other golf courses. When I was at Florida State University, we had a lot of walkers and we did have a fleet ofy 15 of the golf parser that players would pay four bucks to rent.
Resident  (Thomas  Caminiti,  Osprey):	It's another revenue stream that we wcanill consider.
Mr. Dale: Let's continue this discussion at a different point.  It's a reasonable idea.
Resident (Not Identified): I think it's great people want to walk, but in the mornings when most people want to play, if you have walkers out there you going to get backed up.
Mr. Dale: I would tend to agree with you. I think they're primarily talking about late afternoons.
Resident (Thomas Caminiti, Osprey): Well, technically you play through walkers. That's just the way it is with the park. You play through walkers and that's how you work through it.
Mr. Colasinski: The groups play through.


Resident (Thomas Caminiti, Osprey): The base does it all the time. Mr. Dale: Do we have any other comments?
Resident (Stephen Bortner, Wingate Estates): Don't tell me you're running out of cars.
You don't have enough play.
Mr. Melloh: Steve, why don't you come into my office one day when you're up at the club and we'll have a discussion. Okay?
Resident (Stephen Bortner, Wingate Estates): I can bring a lot of guys in. Mr. Melloh: I understand.
Mr. Showe: Alright. We'll bring it back to the Board for consideration or approval of those rules and rates as presented.
Mr. Colasinski:	I  approve  the  rules  and  rates as presented.	I know that Tim has discretion on those and you already indicated where you might do something with that.
On MOTION by Mr. Colasinski seconded by Mr. Bedwell with all in favor the Amendments to Attachment A to Chapter IV of the Rules of Procedure and the Golf Course Rates for Fiscal Year 2022 were approved as presented at the Golf Course Manager's discretion.


Mr. Colasinski: Nice job on the rates, Tim. Mr. Melloh: Thank you.
	Budget and Assessments
	Consideration of Resolution 2021-05 Adopting the Fiscal Year 2022 Budget and Relating to the Annual Appropriations

Mr. Showe: I'll cover the next two resolutions. The first one is Resolution 2020-05, approving the proposed fiscal year 2022 budget. For those folks in attendance, the Board has gone through several months worth of workshops to get the budget in the form where it is without rehashing every account line. We will note for the residents, there is actually a $50 decrease in your assessments this year. The 2006 bond issue was paid off and because of some  of the excess funds in that account, we were able to lower the assessments for what we needed to collect. So, you'll see a $50 decrease on your assessments this year.  Other than that, I think it's in line with all the Board's expectations. Some of the changes from the prior version, we did separate out that midge control line item as discussed by the Board, so that's in there.


Mr. Dale: Okay
Mr. Showe: We brought copies of the budget, but if you don't have one, it is on the website. We try to be really transparent with our budget, so there's details for all of those backups, for all those lines. So, where we have contracts, we described that. Where we have accounts, we described that. We tried to give you as much information as possible as the backup. You have your Debt Service Funds. You have your Capital Project Fund, which is all remaining and then the Golf Course Fund. So, with that, obviously, we can take any questions from the Board.
Mr. Bedwell: I have a question. Mr. Dale: Sure.
Mr. Bedwell: Do we have to do it now or can we do it later? Ifwe get a new person with the restaurant that's not a lease? We need a lot more line items in the P&L on the restaurant.
Mr. Showe: Yeah, I think given a complete different structure of the restaurant, at some point we will come back with an amended budget that reflects that.
Mr. Bedwell: I don't remember in the 2015 or 2014 budget, how many expense items we
had.
Mr. Showe: It was a lot.
Mr. Bedwell: It was like the whole department.
Mr. Showe: Correct. To the extent that we change the structure, we will either on paper
or we'll bring you back an amended budget.
Mr. Bedwell: You can do that in the middle of the year. Mr. Dale: Good question.
Mr. Showe: No. Again, the main purpose of the budget really and again, this doesn't lock the Board into any of these account lines. You're not authorizing immediate expenses at all. You're setting the assessments and the financial plan for the year, but you can make any changes to that.
Mr. Bedwell: If we do the lease, we don't have to change anything. Mr. Showe: Correct.
Mr. Dale: Exactly.
Mr. Bedwell: Internally, we used to have the whole department Mr. Showe: It would be a whole department like everything else.
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Mr. Bedwell: There are margins on beverages and food.
Mr. Dale: Right. Just FYI for the Board for what it's worth, my expectation is the other relationship I would think would probably be a lease type scenario, but you don't know until you get it.
Mr. Bedwell: I just wanted to see ifwe can add it during the middle of the year.
Mr. Showe:	Yeah. We could do an amended budget that would reflect expenses and revenues.
Mr. Bedwell: That's all. Move on.
Mr. Showe: Any other questions for the Board?
Mr. Colasinski: Yeah. I've gone over the budget I don't know how many times since we came on the Board. I still have a couple questions and it has to do with a couple of subscriptions we have. We pay $805 for a Florida Space membership. What do we get from that? What is  that?
Mr. Carnasale: Florida Space membership?
Mr. Colasinski: That's what it's listed as in the budget under subscriptions.
Mr. Melloh: That must be abbreviated or something.
Mr. Showe: It might be. It's $805?
Mr. Colasinski: Yes.
Mr. Showe: Is three a Space Coast Association?
Mr. Melloh:	The  Florida  Space  Coast  Association hasbeen disbanded.	We should remove that.
Mr. Colasinski: So we're not paying anything?
Mr. Melloh: No, we are not paying anything.
Mr. Showe: It's in the budget, but we did not spend anything.
Mr. Melloh:	It was headed up by Mr. David Tomzack at Duran and all of the golf courses piched in money. Then we did like a Myrtle Beach type advertising.
Mr. Colasinski: Right. So it was a campaign.
Mr. Melloh: That's what that is. You're right. There's a narrative in there that we need to change.
Mr. Colasinski: I'm just trying to clean up the budget.
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Mr. Colasinski: Just trying to clean it up. The other one is $535 for the Cocoa Beach Chamber of Commerce, What do you see as far as the benefits that we are getting from that?
Mr. Melloh: Yes. We've canceled that. You asked me to cancel that.
Mr. Colasinski: Okay. Well, that was another line item in the budget. We just got to remove those two.
Mr. Melloh: Yes. Thank you for catching those.
Mr. Colasinski: Alright.
Mr. Bedwell: Jason, we don't pay taxes on this money we'll make on the golf course, right because we are tax-exempt?
Mr. Showe: Correct. You colloct taxes.
Mr. Bedwell: This has been so foreign for me and I see this year that we are going to have the best estimate of making $542,000. Next year we are going to break even. We sit here and talk about nitpicking. The whole thing doesn't make sense. I wouldn't go stand in front of my Chairman of the Board and say, "Hey, we made $542,000 and next year, I'm going to break even." He'd fire me on the spot. So, I don't know why we have to budget.
Mr. Showe: It's government budgeting. That's essentially how every government works.
Mr. Bedwell: I understand, but the revenue is an assessment.
Resident (Mary Ann Ferrara, Fawn Ridge): If you don't spend it, you lose it.
Mr. Bedwell:	The  General  Fund, I understand.	That's an assessment, therefore, it's important what the expenses are. This is revenue coming from customers.
Mr. Colasinski: So what do you suggest?
Mr. Bedwell: I don't know.
Mr. Dale: I'm just making an observation.
Mr. Bedwell: Why do we have to budget to zero? I understand governmental budgeting when you are doing it for taxes for the General Fund. We're not doing taxes. We're trying to estimate what we think the golf course is going to do.
Mr. Dale: Right. But I also think we got to get a couple of years under it. I understand why you're saying that, Dave. I know you're coming from.
Mr. Bedwell: It's just numbers on a page. Go on.
Mr. Showe: You're correct.


Mr. Dale:  Well, I would differ with you just a little bit, though.  It's not just numbers on  a page because of the fact that you're setting expectations for each of the subcategories.  We know where we want to be spending and focusing our efforts. That's pretty much what the last couple months of us emailing back and forth has been all about. But I understand what you're saying.
Mr. Bedwell: I make a rpotion to approve.
Mr. Showe: It's a public comment. Are there any other Board questions on the budget?
Mr. Bedwell: No.
Mr. Showe: Alright. We'll open it up for public comments on the budget.
Resident (Thomas Caminiti, Osprey): I've had maybe five minutes to scan over this and I have a couple questions. One, you obviously listened to your constituents, Board members, so thank you. You haven't budgeted for midge control at all and you did for next year. So you listened to that guy that came in.
Mr. Colasinski: Yeah. We actually had a meeting today about it as well.
Resident (Thomas Caminiti, Osprey): Thank you for doing that for him. It's pretty neat.
Are we not going to have control burns for FY22?
Mr. Dale: No. That's the whole purpose of all that equipment we bought. Mr. Colasinski: Fire breaks.
Mr. Dale: We would bought the extra machinery and what that essentially did is it saves us $10,000 on the burns.
Mr. Showe: Historically, just this information, when was the last time we did a control
burn?
 

Resident (Thomas Caminiti, Osprey): In my subdivision, that is a huge problem.
Mr. Dale: It is a huge issue. That's why we went to the extra equipment.
Resident (Thomas Caminiti, Osprey): When I see this budget, I'm like, "Okay, we're not
budgeting for controlled burns. "
Mr. Melloh: We're doing a mechanical clearing of the scrub jay and the fire lines and we purchased two Fecon mulchers. You don't want to stand in front of all of those things,  but it  does an excellent job. As a matter of fact, part of my General Manager's Report is just to let you know that we're working on some areas out in the scrub jay right now. It works better, but when you see a lot of control burns, they are burning a couple of thousand acres. They have people on




horseback out there and bulldozers. We're trying to bum 35 acres and the only time we ever did it well, since I've been here, we started it up and they shut it down within ten minutes because the wind changed and was going to go right towards the houses. Beyond that, you can't even find somebody that will do just 35 acres.
Mr. Colasinski: That was the issue we had. This is why we came up with the alternative approach.
Mr. Carnasale: Yeah. The area has just grown so much in terms of housing and businesses and whatever, that there is not enough clear space that would be safe to do control bums. As a result, we're using another method to do the clearing. We're not forgetting about the clearing. Obviously it's still necessary.
Resident (Thomas Caminiti, Osprey): For us though it's just more of an answer. My three minutes are probably getting close, but like I said, I've had very little time to review this. You're approved budget from last year for salaries was $140,000 and your approved budget for FY22 is $166,000. Can you elaborate on the $26,000 increase?
Mr. Colasinski: Yeah. We're adding a couple of people. Mr. Showe: We are adding one full time person.
Mr. Melloh: Well, that's a different budget. He's talking about the golf course budget.
We did increase that for an assistant golf professional.
Mr. Colasinski: Okay. So, that primarily was for additional maintenance in the park
area.
 

Mr. Melloh: Yes.
Mr. Colasinski: We're going to be having the dog parks and playground. It's going to be
more complex to maintain.
Mr. Dale: We're talking also about going to an annual clearing as opposed to every three years or even two years. The reason for it is it's much easier.
Resident (Thomas Caminiti, Osprey): It's like a light bulb because that's exactly what your communities want.
Mr. Dale: Yes. We're going to annual clearing, is what we're going to do. Mr. Colasinski: Do you have something else that you want to say?
Mr. Melloh: It's more than just the dog park too because we do want to spend more time clearing beside the trail. They'll be other things. We want to increase our landscaping or have
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you. So the dog park and playground are finished. We're going to want to add a few little more amenities like we were talking about butterfly gardens and things  like that.  We have to have staff to be able to take care of that because that something we haven't done in the past. So, it's a full-time job.
Resident (Thomas Caminiti, Osprey): Great answer. That's all I have.
Mr. Colasinski: It's your opportunity to ask.
Mr. Showe: Any other public comments on the budget? Hearing none,  we can return  back to the Board for consideration.
On MOTION by Mr. Colasinski seconded by Mr. McCarthy with all in favor Resolution 2021-05 Adopting the Fiscal Year 2022 Budget and Relating to the Annual Appropriations was adopted.


Resident (Thomas Caminiti, Osprey): Thank you for giving back $50 to your residents.
Good job, Board.
Mr. Dale: Thank you for your comments.


	Consideration	of	Resolution	2021-06	Imposing	Special Assessments and Certifying an Assessment Roll

Mr. Showe: The second resolution is the second part of our annual  budget process.  This is Resolution 2021-06. This is the actual mechanism  whereby the Board is authorizing the levy of assessments. So, attached to this resolution  is the adopted  budget you just approved, as well as the 62 page spreadsheet that I have here. You can come inspect it if you'd like, but this is the spreadsheet that gets transmitted to the Tax Collector. It's the $7,000 spreadsheet that gets transmitted to the Tax Collector and that's how the assessments get levied on the tax bills. That's just the mechanism.
Mr. Dale: Got ya.
Mr. Carnasale: That's what's creating the $50 reduction.
Mr. Showe: Well, in a round about way.
Mr. Dale: Actually we created that.
Mr. Carnasale: We created a piece of paper, but I'm just saying.
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Mr. Showe: We can take any other Board comments on that or open it up for audience comments. Again, this is just the mechanism that levies the budget that you just adopted. Hearing none, we can return it back to the Board for Resolution 2021-06.
Mr. Colasinski: What motion do we need for that? Mr. Showe: You'd be approving resolution 2021-06.
On MOTION by Mr. Colasinski seconded by Mr. Carnasale with all in favor Resolution 2021-06 Imposing Special Assessments and Certifying an Assessment Roll was adopted.


Mr. Showe: We need a motion to close the public hearings.

On MOTION by Mr. McCarthy seconded by Mr. Colasinski with all in favor the public hearings for the rules and rates and the adoption of the Fiscal Year 2022 budget were closed.


Mr. Showe: The public hearings are closed.


	Consideration of Employee Bonus Program

Mr. Showe: The next item has been discussed for awhile, the employee bonus program, which we would be able to put it in effect for next fiscal year. Tim, do you want to go through that quickly?
Mr. Melloh: Yeah. We've discussed  this at workshops.  The bonus paid each year will be calculated based on net operating income. As of September 30th, which is the end of the fiscal year, bonuses will be given based on the following criteria: $250,000 NOi results in a 4% bonus of gross VECDD income, then basically every $50,000 beyond that is a 1% increase. So, the eligibility would be for all employees full and part-time. Each person must achieve a satisfactory evaluation from their supervisors. So, that is the plan. We need to distribute that before the start of the new fiscal year because it has to be in place for the next fiscal year.
Mr. Dale: We've talked about this a lot. Is there any further discussion? If not, I'll entertain a motion to approve the bonus program.
Resident (Thomas Caminiti, Osprey): Can we comment? Mr. Showe: No.


Resident (Thomas Caminiti, Osprey): Why is it the TOA. That's my biggest thing. An employee sometimes doesn't want the money they want the time and that's dollars too.
Mr. Colasinski: This is our first year trying it. We'll see what happens and then after that we can always readjust.
Resident (Thomas Caminiti, Osprey): Yeah. Just let them know that.
Mr. Melloh: Based on a conversation that we have. It's on my notes that for next year, we'll assess our program and see where we are.
Resident (Thomas Caminiti, Osprey): All your folks I guarantee won't like it.
Mr. Colasinski: Well, we can have that, but let's try this first and get something going. Mr. Carnasale: Look at how many years they had nothing.
On MOTION by Mr. Colasinski seconded by Mr. Bedwell with all in favor the Employee Bonus Program was approved.


Mr. Showe: We will get it distributed. (Applause)
	Consideration of Parking License Agreement

Mr. Showe: Next is the Parking License Agreement with the Prince of Peace Anglican Church. The Board has been kicking this around for a little bit of time, but now we're close and we've got the date nailed down. This is just a standard agreement that our counsel looked at it as well as the church. It is just a license agreement for us to utilize their parking spaces for those farmers.
Mr. Dale: Let me make that clear just because I've seen all sorts of rumors on this one too. We do have parking now for our Farmers Market that we are going to be having starting on September 11th. Prince of Peace has graciously coordinated and decided to work with us.
Mr. Colasinski: Can that also be used for other activities we may have at the park?
Mr. Dale:	We could coordinate separate days, but we only have permission for the second Saturday of the month.
Mr. Colasinski: Okay.
Mr. Showe: This one is only for one monthly Saturday event.
Mr. Colasinski: Alight. Then we'll have to coordinate because I think there are other activities that we will want to have at Woodside. So there are options.
Mr. Dale: There's options.
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Mr. Colasinski: Okay. Very good.
Mr. Dale: Yeah. They've  been very gracious working with us.  Just FYI for the Board,  in return what we've offered them is a complimentary booth at the farmers market for allowing them to allow us to use the parking lot.
Mr. Colasinski: I just want to make sure that we have opportunities for Woodside Park above and beyond just the Farmers Market. Okay.
Resident (Mary Ann Ferrara, Fawn Ridge): I know there's no public comments but since he get to ask the question, can I ask one too now? How are you going to get people across Murrell Boulevard?
Mr. Colasinski:	We've talked about enlisting the Sheriffs Office to assist with traffic
control.
Mr. Dale:  Potentially.	We're going to see how the first one goes. I mean, this is all brand new to us.
Resident (Mary Ann Ferrara, Fawn Ridge): I don't want to take my life in my hands  when crossing Murrell Road.
Mr. Dale: It's a concern.
Mr. Colasinski:	It's more than a concern if we have to get the Sheriffs office there because we will have to pay for that traffic control.
Resident (Mary Ann Ferrara, Fawn Ridge): Thank you.
Mr. Dale: We also have roughly between 40 and 50 parking spots that we are able to utilize in the park that we own. So with any luck, we're going to be able to utilize for residents that parking and the vendors are the ones going to be going across the road. That's what I'm waiting to see.
Mr. Colasinski: We'll work this out. Do we have the Sheriff's Department lined up for
the 11th?
Mr. Dale: No we do not.
Mr. Colasinski: Okay, we need to make that contact. Ms. Webb: I have volunteers scheduled.
Mr. Dale: So, we do have volunteers scheduled. Thank you.
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On MOTION by Mr. Colasinski seconded by Mr. Bedwell with all in favor the Parking License Agreement with the Prince of Peace Anglican Church for use of their parking lot for the Farmers Market was approved.
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	Ratification of Agreement with Robb & Taylor Engineering Solutions, Inc. to Provide Engineering Services

Mr. Showe: Robb & Taylor Engineering Solutions, Inc. is the vendor that the Board selected. We went ahead and executed it to give him as much time as possible to get started. He's already actually met with Tim, so we got him queued up on some projects. This would be a ratification of the contract.
Mr. Bedwell MOVED to ratify the agreement with Robb & Taylor Engineering Solutions, Inc. to provide engineering services and Mr. Carnasale seconded the motion.


Mr. Colasinski: I have one question. We stated in there about having the engineer at each meeting. Is that's something we can come to an agreement on that the engineer does not need to be at every meeting?
Mr. Showe: Yeah. We've typically not invited staff for this District, ever, unless the Board is requesting it.
Mr. Colasinski: Okay. Very good. Then I'm ready for the vote.

On VOICE VOTE with all in favor the agreement with Robb & Taylor Engineering Solutions, Inc. to provide engineering services was ratified.


	Review of Proposals and Selection of Firm to Provide Restaurant and Catering Services

Mr. Showe: We've already dealt with the restaurants.
	Acceptance of Audit Committee Recommendation and Selection of #1 Ranked Firm to Provide Auditing Services for Fiscal Year 2021

Mr. Showe: Earlier this evening, it seems like forever ago, the Audit Committee recommended Grau & Associates as their number one ranked vendor. So, we would like to have a motion from the Board to accept the Audit Committee recommendation.




On MOTION by Mr. McCarthy seconded by Mr. Colasinski with all in favor the Audit Committees recommendation to select Grau & Associates as the number one ranked firm to provide auditing services for Fiscal Year 2021 was aooroved.
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SIXTH ORDEROF BUSINESS	Old Business
	Brevard County Lake Planting Grant Update

Mr. Showe: With that, we can start with the lake planning grant.
Mr. Carnasale: We are not up to the point where we're making the grant yet. However, we have done the initial planting right along Murrell Road and going around the comer by Suseda Park. The plants are going well, they're growing nicely. We've been checking in on them. We replaced a couple because a couple weren't doing nicely. We've also now, since then, put up signs to prevent more of them from disappearing or getting messed up. We're going to do two more plantings, which will be more in line with real world, what would happen behind two homes in separate areas. Those, I do not intend to do until after the October time frame. The reason for that is Brevard County and the State are having a monstrous meeting on subject matter that interrelates with that particular project. I feel that it would behoove me to learn that information before going forward with things that are interrelated. So basically, I will be attending that two-day meeting, which will have loads of experts in terms of plantings, water clearing and stuff that relates to all of the ecology type events that we may be interested in. So, I'll be taking all kinds of notes on that and I'll be taking whatever I can out of that to be used in the plantings that we're doing.
Mr. Dale: Thank you, Pete.


	Survey Monkey

Mr. Colasinski: I think I will do a SurveyMonkey before the next full meeting based upon the request for the walking choice on the golf course. Not before the workshop, but the next full meeting. I'll get that out there.
Resident   (Mary   Ann  Ferrara,  Fawn  Ridge):	How do we get a copy of the SurveyMonkey?
Mr. Colasinski: You send an email. There is a list.


Mr. Dale: You have to get on the Survey Money email list. Then anytime we do one, you'll be on it.
Resident (Mary Ann Ferrara, Fawn Ridge): Who needs my email to do that?
Mr. Colasinski: Email vecddsurvey(@y ahoo.com. Just send me an email and I'll have your name added to the list.

	Farmers Market/Craft Fairs at Woodside Park

Mr. Dale: I am going to let Michelle handle the Farmers Market. She was  ill this  evening and passes on her regrets to the Board for not being able to be here. Michelle, are you still on the line?
Ms. Webb: I am. You can just tell them I've had COVID and I am not allowed there. Mr. Dale: Okay. I was trying to be respectful.
Ms. Webb: I know. I appreciate that.
Mr. Dale: She's just about out of quarantine. Do you have anything on the Farmers Market?
Ms. Webb:  I have about 20 people signed up and actually, signed up three more tonight. I am in the process of sending them applications. We've got four food trucks on top of that. So, it's coming together quickly and a lot of people are really interested. As I said, I've already got some people willing to volunteer that day to help with traffic control, especially at the beginning and towards the midday; 10:00 a.m. to 2:00 is what the time frame is. We'll know more after this one how busy it gets and what we're going to need for future ones. I did not put the report in yet tonight because as I said, just last week I was dealing with COVID symptoms. It's been a long two weeks, but I'm still reaching out and getting more people involved.  Then we got approval for the playground that came through from the county. We have our permit for the playground.
Mr. Dale: I'll give a timetable update on that.
Ms. Webb: We're doing good on the Farmers Market. I think it's going to be a really  nice addition to this side of Viera.
Mr. Dale: Wonderful. Again, for the record, the Farmers Market is on September 11th,
from 9:00 a.m. until 2:00 p.m.
Ms. Webb: It is from 10:00 a.m. to 2:00 p.m. They can start setting up as early as 8:00 a.m., but the actual event starts at 10:00 a.m.




Mr. Dale: Right. We have over 20 vendors signed up currently in Ford food trucks.
Ms. Webb: Yes. That's what we currently have. I got three more tonight. I'm working with them.
Mr. Dale: Awesome. This is where all that new sidewalk that we put into that park
recently, at some point, may come in handy. Thank you, Michelle.


	Action Items List

Mr. Showe: I think we've covered everything on the Action Items List.
Mr. Colasinski: I have just one more thing.  I guess it's kind of old business,  but I want to make people aware of it since we have a line item in the budget. I've been working with Tim and Jason on midges for people on Lakes 19, 20 and 21. Last week we had a meeting with Mr. Joe Pollack from the county, along with Mr. Mike Ruges from ECOR. Today, we met with Mr. Craig Ryan, Mr. Jeff Peters and Mr. David Shores. Joe suggests that we come up with a hybrid solution, so we've kind of come up with something today as a recommendation. Currently, Mike is going to look into giving us an estimate for applying a Methylpred for three months on Lakes 19, 20 and 21. That seemed to be fairly effective. Mr. David Shores indicated  as of today, he has no images at all at this home, but that can vary from year-to-year. So we'll try that. That's one thing. We have to look at the quote on that. There was also suggestion by Mr. Craig Ryan about potentially dragging at the bottom of the lake to help stir up the sediment so that we could actually kill more of the midges. That was something that Tim was going to take a look at the cost and the practicality of that because strategically, it seems a bit complex. The other item was the HOA. Mr. Craig Ryan, Mr. Jeff Peters and Mr. David Shores are going to work more on the education. One of the things that Mr. Jeff Peters said that worked very well at his home, was he put a bug zapper out there. He said, the first three days you can even see the light anymore because it was so full of midges. After that it cleaned up all the midges for his home and on each side of him, but it's not a very wide range area. So, just some education on potentially recommending people use bugs zappers, about grass clippings and lighting as well. We found that 360 degree lighting will attract them. If you can keep the light from going out over the lake, then the midges will not head in. So, we're trying to work on something with the HOA and Tim's working on something with the potential dragging. Then we're going to get a quote. It sounds that will probably be within budget on that for the Methylpred spraying.


Mr.  Melloh:   I  think based  on Mike's  comments  today,  you1ve  done  that.   It was  well within the budget. We just have to determine if we need to do that every single month or if we only need to do it six months out of the year.
Mr. Colasinski: Or just three months out of the year.
Mr. Melloh: We can spread out the application every 60 days instead of 30 days. So, there's a little playing with it. I think that feedback from those three guys that you mentioned, is important because we don't want to spend money needlessly, but the thing is we want to control those midges.
Mr. Colasinski:  Theire very strong nuisance to people1s homes.  Very strong. Mr. McCarthy: They are terrible.
Mr. Showe: I think we're learning more about midges than I ever thought I'd ever learned in my whole life.
Mr. Colasinski: We talked about a number of different things. That's it.
Mr. Dale: Thank you, Steve. Jason I have question for you. Where's the dog park on the agenda?
Mr. Showe: I just figured that would be covered under the Action Items List.
Mr. Dale: Regarding where we are with the dog park, we got a small update from Michelle. We are fully permitted now, 100%. Last week, the split rail fencing started going up. Most of that should be completed this Saturday at our next Volunteer Day. Tim, we're probably going to have to buy a little bit more, so if you can be on standby on Saturday.
Mr. Melloh: Yes.
Mr. Dale: We just need your for your credit card. I hate to say it. Mr. Melloh: That's fine.
Mr. Dale: If that happens, but we may not be able to get any further than the materials that  we currently  have, in which  case we1d  have more time to purchase  more.   Next  week,  the pads for all the benches and six or seven pads plus two 16 x 16's are going to be poured. In the playgrounds, we are going to have the hurricane cantilever umbrellas. Those will be placed in concrete also, at least the pole part, not the actual fabric part. That is next week and then the week after, in talking to our contractor, most of our playground equipment which we have now, he feels he's going to be able to get up that week. The only thing he pretty much says he probably won't be able to complete will be the bridge connecting the two hills, but we will have




the swing set, the slides, the rock wall, the spider pit, all those kinds of things. So it's going to go fast and furious now that we have the county out of our hair.
Mr. Colasinski: We don't have the weatherman out of our hir.
Mr. Dale: That can always impact things. You are correct. So, that's why we're at with the dog park.
Mr. Showe: I think the rest of the items we've covered. I added the midge control to it, which will be an ongoing item.
Mr. Dale: Awesome.


SEVENTH ORDER OF BUSINESS	Staff Reports
	General Manager's Report

Mr. Showe: I will have Tim go through his report.
Mr. Mellow: Okay. Out in the CDD maintenance world, we are doing some scrub jay mechanical clearing. This time of year, we kill a lot of Petter trees, Malleuccas and what have you in specific areas designated by our ecologist. The guys are doing a really good job with all of that.  The next verification for our greens will be September 13th  and 14th•  We're going to try  a little different method, with some smaller holes spaced closer together, so we can hopefully get some quicker recovery time on that. That is something in the industry that those people are experimenting with. It is all about getting rid of organic material. Jim and I met with our engineer to discuss the drainage issue on the left side of hole number 6. He recommended soil bearings in six locations.
Mr. Colasinski: Borings.
Mr. Melloh:	Yes.	Borings going down six feet or more, to find out why that's not percolating through. So, I've already ordered that through KSM Engineering and Testing.
Mr. Dale: So that's a test
Mr. Mellow: It is a test.
Mr. Colasinski: They get samples.
Mr. Melloh: We have to scrape off 3 feet of topsoil to get down to the place where it will percolate through more.
Mr. Colasinski: What are we up against?


Mr. Melloh: Our engineer understands what we're trying to accomplish. He said the first step would be to do these soil borings. We launched our new website with GolfNow. We have some new pictures on there and it looks really good. At the bottom, it scrolls public comments across. It is kind oflike what we looked at when we were talking to them. We finally got to that point. Rounds and revenue for August, we're doing pretty well. We are averaging about $400 a day ahead of budget. We will exceed our revenue budget for August.
Mr. Dale: Awesome.
Mr. Colasinski: We have two or three more days.
Mr. Melloh: So, we are doing really well. Again, as we've mentioned before, this is an unprecedented year. I've never seen anything like it in all the time I've been doing it. It's been a really good year. The weather has really cooperated for us. We haven't had too many lightning delays and haven't had any too many rain delays.
Mr. Dale: Wow.
Mr. Mellow: Although this month we did have to close the golf course twice because of a heavy rain.
Mr. Colasinski: That's not bad.
Mr. Melloh: But ever since then, we've made it up.
Mr. Dale: I do want to draw attention to it, because I recall from earlier in the evening, everybody said, "Oh, well, you're making all that extra money because of COVID, 11 but we had COVID last fiscal year also.
Mr. Melloh: Yeah.
Mr. Dale: We are on track to doing some phenomenal numbers for this year.
Mr. Bedwell: We used to make money six months out of a year and lose six months. I always said if we can just eliminate those six months and break-even that's a big swing. Now, this is the first time, July is the first month we lost money. It was only $8,000. We used to start losing money in April.
Mr. Dale: Right.
Mr. Bedwell:	It looks like based on this, that we will probably come in at $8,000 to
$10,000.
Mr. Dale: Along that line, we've had the discussion about the cart path extensions. So, if we can get some of that done where more of the course is usable, maybe...
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Mr. Bedwell: We need to do whenever we can maybe next year to try to eliminate, at least, to break-even on those months. It makes a big swing in profitability.
Mr. Dale: Right. That's the objective, that balancing act. Mr. Bedwell: This is the best I've ever seen it.
Mr. Colasinski: We're lucky because I played yesterday in Daytona and it was cart paths only. The place was saturated.
Mr. Melloh: Last night, I heard the storm coming. I looked at my radar and it was just to the south. It came out of the ocean and we never got anything. It's funny, I had just told Ed, "/ think we need to start turning the sprinklers on the hills down on the playground, " because it hadn't rained in 10 days. Then it rained that night. It worked out. Sometimes the weather is our friend. That's the end of my report. I have nothing further.
Mr. Dale: Thank you. Tim, what else?
Mr. Melloh: One thing that I do want to mention to you. I did talk to Ed about that 45- degree angle where we were leaving that 15-foot gap, is perfect.
Mr. Dale: For the fence?
Mr. Melloh: You mentioned that to me the other day.
Mr. Dale: I'm not sure if we will do the chain or not. We can decide after the fact, but we will look into it. Thank you.

	District Manager's Report
	Consideration of Requisitions #42 - 45

Mr. Showe: I have two items under the District Manager's Report. First, is the approval of requisitions. We have Requisitions 46 through 50. These are largely just items that the District paid for and are getting reimbursed for items in the park. Additionally, there is one for a sidewalk repair that happened in places outside the park. The rest of them are park playground reimbursements. So, all of that is there. We can take any questions from the Board or a motion to approve those requisitions.
On MOTION by Mr. Carnesale seconded by Mr. McCarthy with all in favor Requisitions #42 through #45 were approved.
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	Approval of Fiscal Year 2022 Meeting Schedule

Mr. Showe: The last item is the approval of the annual meeting schedule for Fiscal Year 2022. It is set at the same time as currently. I will note that, obviously, the November and December meetings get moved up a week so it doesn't interfere with Christmas and Thanksgiving. Other than that, we've got them advertised here at 7:00 p.m. on the same days. That doesn't preclude the Board from setting any other meetings or making changes throughout the year, but you are required under Florida Statutes to advertise an annual meeting schedule. Again, we can take any questions, comments or any motion to approve that schedule.
On MOTION by Mr. Colasinski seconded by Mr. McCarthy with all in favor the Fiscal Year 2022 meeting schedule was approved.


Mr. Camasale: Can you send me an email with that list? Mr. Showe: Yes. Do you want it in Word?
Mr. Camasale: Word, Word Perfect, PDF. My computer can open anything. Whatever format you want to send it in, that's fine.




about?
	 Lifestyle/Marketing Report

Mr. Dale:	Michelle, do you have anything to add to the things we've already talked


Ms. Webb: No. Actually, you guys have done a great job. Mr. Dale: Thank you.

EIGHTH  ORDER OF BUSINESS	Treasurer's  Report  -	Consideration of
Financial Statements
	Approval of Check Register

Mr. Showe: Next are the financials. We have the approval of the Check Register. Those items are in your agenda package. We can take any questions or comments at this time or a motion to approve.
On MOTION by Mr. Colasinski seconded by Mr. Camasale with all in favor the Check Register for July 16, 2021 through August 19, 2021 in the amount of $129,865.18 was approved.



	Balance Sheet and Income Statement

Mr. Showe: The last item is the Balance Sheet and Income Statement. No action is required by the Board. It falls in line with everything we've seen. The financials are in good shape.
Mr. Colasinski: Yes, they are. It's encouraging.
Mr. Showe: You are over 100 % collected on your assessments. So we've collected all of our assessments.
Mr. Dale: How are you over 100%?
Mr. Showe: When you pay your taxes in November, you are afforded the 4% discount. We also pay the Tax Collector 2% for collection services. So, for us to collect $100, we have to assess $106. For anyone who doesn't pay in November, you accumulate a shade more than you need.
Mr. Dale: Okay.
Mr. Showe: So, you assess a 106% total because everybody can get a 4%discount  and you pay the Tax Collector 2%.
Mr. Dale: Got you.
Mr. Showe: So, you have to assess $106 to collect $100.
Mr. Dale: Okay. That makes sense.
Mr. Showe: The vast majority of people take advantage of the 4%, so you have to factor that in with the budget or else you'd only get 96%.
Mr. Dale: Right. Thank you. That was interesting.
Mr. Showe: That's all I have.


NINTH ORDER OF BUSINESS
Mr. Dale: Dave?
 Supervisor's Requests
Mr. Bedwell: I don't have any Supervisor's Requests.
Mr. McCarthy: I have a question with Jason and my fellow Board members. I'm a little confused about something. The email that you sent out to Tess that I considered, was not in the public forum. Correct? It was sent to the Board Members.
Mr. Showe: Well, once anyone of the Board and staff receives an email, it's a public record. If somebody called me and requested that email, I'd have to provide it.
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Mr. Dale: You had the same concern I did, Paul, but apparently she's no longer here. I'm guessing that she's a friend of Tess' based on her responses.
Mr. McCarthy: We're just curious.
Mr. Dale: Tess would have given it to her. I was quite upset about that. I'm wondering why something like that is floating around.
Mr. Showe: In technical terms, as soon as she sent that email to a Board member, it's a public record.
Mr. Dale: I understand.
Mr. McCarthy: What I'm a little concerned about is I know Tess working there and so forth. To me, she was a very pleasant woman.. I know what it takes to get a PhD. It can be I 0 years of hard work and so forth. When she received it, she made me aware of it. I congratulated her and so forth. She just was a very pleasant woman. What I'm  having a hard time with, I'm not going to read the whole thing, but she said, "Contentious, malicious atmosphere of the current Board as well as hateful. " These are very strong words. I wonder where this is all coming from. I cannot imagine. Is that a reflection of the six questions that you had, do you think, Jason?
Mr. Showe:	I don't know.	I  got  the  email  with  no other context.	There wasn't a conversation. No one reached out.
Mr. McCarthy: Okay. I'm okay to let it go, but I just found that very harsh.
Mr. Showe:	For full clarity of the Board, we sent a similar email to Terri, with the similar questions that you asked from her as well. She got a very similar email.
Mr. McCarthy: Okay. We'll let it go. Thank you. Mr. Colasinski: I have nothing at this time.
Mr. Dale: Pete?
Mr. Carnasale: I'm okay. Mr. Dale: I'm good.

TENTH ORDER OF BUSINESS	Public Comment Period - All Items
Mr. Showe: Are there any additional public comments?
Resident (Stephen Bortner, Wingate Estates): I have one question.
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Resident (Stephen Bortner, Wingate Estates): What is going on with the miniature golf course?
Mr. Dale: I will touch on some of this. Mr. Bortner, give me a chance  since  it's a  concern for you. Number one, I'm going to dispel the miniature golf course part of it. It is not a miniature golf course. It's a professional putting course. It's very similar to the one that is called "Popstroke" down in Jupiter. That's the Tiger Woods one. The Board has made no decisions on anything yet. We haven't even had the discussion. We don't know what the cost is. We're in the exploratory phase of it, but I appreciate the fact that you are a golfer and that you don't want that. However, there is another 90% of the community that wasn't represented here tonight, that does want additional lifestyle amenities. I've heard this from other residents.  One of them was asked to leave this evening. He's firmly against it. I understand, but the entire CDD  owns that  property. We're not looking at taking anything away from the golf course, we're looking at enhancing. We're not looking at taking away the putting course or the golfers that would be replaced. It would just be relocated in another part, but if this is something that  we feel as a Board that the community wants, then we'll move forward with it. But if we don't feel the community wants it, then that's where we're at.
Resident (Stephen Bortner, Wingate Estates): Let me say this. There's plenty of places that you can put it if you want to, but not on the golf course. That doesn't belong where there is real golf. If you want to put it in one of your parks, fine. Do not put it on the  golf  course  because you're going to lose a lot of players. People will not put up with it. Because the only people that are going to use it are kids, and having kids around where we're swinging golf clubs is not a good thing.
Mr. Dale: I appreciate your comment. Mary Anne? Are you with Fawn Ridge?
Resident (Mary Ann Ferrara, Fawn Ridge): Fawn Ridge. I live on Raccoon Court, which is right next to a playground, which I'm sorry to say, we're going to lose our gazebo that was put there years ago by a family who was their little girl. Right now, the wood it's rotting and the roof is leaking, so they're going to tear it down. We haven't figured out how we're going to replace it. We just about get three people to come to our HOA meetings. So that's my sad news. I  have three questions. What is a widget?
Mr. Dale: You mean midge.


Mr. Colasinski: A midge is similar to a mosquito. It has a very  nasty  life cycle.  It  doesn't need much oxygen. It also tends to be active two hours before sunset and a couple of hours after sunset.
Mr. Dale: There are millions of them.
Mr. Colasinski: Yeah.  They are very obnoxious.  The homeowner  that I went to earlier in April, you try to walk on their property and you are get them in your nose, your ears and your mouth. It's horrible. So we're trying to do something,
Resident (Mary Ann Ferrara, Fawn Ridge): Where do they breed?
Mr. Colasinski: They breed in the lakes.
Resident (Mary Ann Ferrara, Fawn Ridge): That segueways into my next question. Actually, it's going to segue into two questions. Has anybody seen the little canal where I live, between the church and the playground. Now, I don't know who mows back there. I don't know  if the church mows or if HOA mows or the Viera East Community  Association  (VECA) mows. I was going to take a picture today. It is loaded with grass clippings. There is no drainage. The wind comes down the plains and down the water. If it gets any thicker, I'll be able to walk across it. Who do we contact to get rid of it? I screamed at my landscaper.  I said, "Did anybody  tell you how to cut grass?"
Mr. Colasinski: So there's two different properties on each side of that. Tthe church is
on one side.
Mr. Dale: Are you talking about the side where you've got the church here and the embankment that you stare at looking at the church?
Resident (Mary Ann Ferrara, Fawn Ridge): Near my house. Not only  my house,  but there are six or seven others.
Mr. Dale: I tell you what. L et's do this. We willll look at it and get you an answer. So
let's go onto the next question.
Resident (Mary Ann Ferrara, Fawn Ridge): Okay. The cul-de-sac at the end of Fawn Ridge Drive and Crane Creek Boulevard. What is back there? Do you have to cut that?
Mr. Dale: Do we even own that property?
Mr. Colasinski: When you come into Fawn Ridge, I think it's the first street that you tum left on after you make your entrance off of Murrell Road. Is it the very first street that you tum left on?
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Resident (Mary Ann Ferrara, Fawn Ridge): It's Crane Creek Boulevard. If you go all the way down Crane Creek Boulevard, there's a cul-de-sac there. There's a gate with a lock on it.
Mr. Colasinski: There's a creek there. Isn't there? Mr. Showe: That's the Viera East property.
Resident (Mary Ann Ferrara, Fawn Ridge): There is vegetation. It looks like there might have been a road, but it looks there is a creek there or something. Whose property is that?
Mr. Showe: It's a wetland conservation drainage area. Mr. Melloh: It's a wetland. We don't mow wetlands. Resident (Mary Ann Ferrara, Fawn Ridge): Do we spray?
Mr. Showe: Actually, it's a conservation area. We have very limited ability to do anything in there. It's supposed to be left as-is. Sometimes you can remove invasive species or other things, but if it's a conservation area, it's typically designed to be left untouched.
Resident  (Mary  Ann  Ferrara, Fawn Ridge):	Alright.	That was asked at the HOA meeting. Tim, you mentioned a new website for golf news?
Mr. Colasinski: GoltNow.
Mr. Melloh: Vieragolf.com.
Resident (Mary Ann Ferrara, Fawn Ridge): Okay. Last but not least, what is happening to the fountain?
Mr. Melloh: We need to have a source for electricity.
Resident (Mary Ann Ferrara, Fawn Ridge): Did we ever go to the medical building on Spyglass Hill Road?
Mr. Melloh: The amount of piping and tubing to cross that to get to where we want it to be would be impractical. So, if you can find somebody in your neighborhood that will allow us to pull electricity from their home, we'll pay the electricity cost. That's the only thing we can do.
Resident (Mary Ann Ferrara, Fawn Ridge): The only one in my neighborhood that has it is the church.
Mr. Showe:	We're exploring options of power, both for aerators, fountains, stuff for
midge control. Getting power is a huge challenge on all of these.
Resident (Mary Ann Ferrara, Fawn Ridge): I think I covered everything. Unfortunately, these people that left and you said, "Oh, well, they don't care, " I do care. Thank you for doing that. Congratulations to all of you for putting up with the good, the bad and the ugly. It's not
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easy. I feel bad for Terri because I ran a concession stand of 90 square feet in a commuter train station. That didn't make a turnover. But there's so much viciousness and if people would just stop, take a deep breath, sit down and shut up, everybody would be a little bit more understanding. They should listen to people instead of speaking over people and one person at a time. I'm the parliamentarian for an organization of 28,000. If you think that's easy, this would be a piece of cake.
Mr. Dale: Yeah.
Resident (Mary Ann Ferrara, Fawn Ridge): Thank you, Mr. Dale: Thank you, Mary Ann.
Resident  (Mary  Ann Ferrara, Fawn Ridge):	For all of you for the work that you are
doing.
Mr. Dale: Thank you. We're going to get everybody. We received that email from the
woman in Bayhill wondering if on Lake 21, we were going to get the fountain going also.
Mr. Melloh: It's Lake 43, the big lake in Bayhill. Mr. Dale: Yeah. I'm sorry. I'm thinking midges. Mr. Melloh: Lake 21 is the one with the midgets. Mr. Dale: Right.
Mr. Melloh: We got the email and we're just going to have to get the electrician out there to see what was going to have to happen. We are going to have to trench through her yard and somehow we're going to have to look at the light sources.
Mr. Showe: Well, the challenge we're running into now, is nobody can tell us who is paying the power bill for the lights. I'm assuming FPL is not out of the kindness of their heart, powering the streetlights. So we're trying to track which organization because Bayhill says that they don't pay for the streetlights. So I'm wondering if VECA does. It's going to take some investigation to figure out who is paying for the streetlights.
Mr. Bedwell: FPL is.
Mr. Carnasale: Well, ifwe get lucky, everybody says they don't do it and we can just run
a line to it.
Mr. Dale: So, she didn't send back a response that they've asked somebody if we could hook up to their power?
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Mr. Showe: Not a house. They said you can run through their yard and hook into the streetlight in front of their house.
Mr. Mello: To trench through there, they have to put in a compressor. It will be on our
property, but it's going to be visual from their back porch.
Mr. Dale: So, we have to find out who pays for that light.
Mr. Melloh: All of it is just the power source. We've got the bids from ECOR to put them in.
Mr. Dale: Let's not drop the ball on that one.
Mr. Showe: It's in my email. I'm looking at it every day.
Mr. Dale: Yeah. Those are the poor people that had the worst fish kill in everything that we were dealing with.
Mr. Melloh: The good news behind that is we haven't really had a fish kill this year.
Mr. Dale: That's correct.
Mr. Melloh: We had a couple of lakes flipped and we lost a few fish, but we didn't have that bacteria problem that killed all those fish from last year. So, we're in good shape that way, but we're working on it. Like we said earlier, everything is about the power source.
Mr. Melloh: We're working on the issue. But again, we're trying to track down who pays for it is becoming difficult.
Mr. Dale: Beautiful. Thank you.
Resident (Mary Ann Ferrara, Fawn Ridge): Let's just go back to that put-put course. I looked at the pictures. How close are homes to that place?
Mr. Dale: They are as close as they are to the putting course.
Mr. Colasinski: Initially, we were looking at putting it in where the putting green is right
now.
Mr. Dale: They're moving the putting green. That's where it will be located.
Mr. Colasinski: The lighting would be low-level lighting and not any overhead lighting. Resident (Mary Ann Ferrara, Fawn Ridge): Yeah, but how long would it stay open?
Mr. Colasinski: Probably until 9:00 p.m.
Resident (Mary Ann Ferrara, Fawn Ridge): Because we live close to there. Mr. Dale: I understand.


Resident (Mary Ann Ferrara, Fawn Ridge): We face the 9th Fairway and I don't want to hear kids screaming and yelling.
Mr. Dale: The lighting that you have right now on the floodlight and everything, is more obnoxious than the lighting we have for this.
Mr. Colasinski: She's talking about noise.
Resident (Mary Ann Ferrara, Fawn Ridge): I'm talking about kids screaming and yelling from 8:00 p.m. to 10:00 p.m. when we're trying to sit outside.
Mr. Dale: Yeah, and then that'll all be part of what we talk to people about and consider. Resident (Mary Ann Ferrara, Fawn Ridge): That is what concerns me, the noise level.
Mr. Dale: I understand.
Resident (Mary Ann Ferrara, Fawn Ridge):  That's something to consider. Resident (Stephen Bortner, Wingate Estates): Why not put it in one of your parks? Mr. Dale: Stephen, we only have one park. We don't have parks.
Mr. Showe: Woodside Park is the only park the CDD owns. Mr. Colasinski: We used to have other parks.
Mr. Dale: We're commingling it with VECA. VECA runs several parks.
Resident (Stephen Bortner, Wingate Estates): Can you get together with them and use one of their parks?
Mr. Showe: No, we can't use them. Mr. Dale: Janet?
Resident  (Janet  Helms,  Golf Vista Boulevard):	Jason is going to work on it, but on Facebook page, we've got Jason's fax machine as our telephone number.
Mr. Showe: I know.
Resident  (Janet Helms,  Golf Vista Boulevard):	On the website or whatever, where I guess our real number is, nobody answers there. Can that be changed?
Mr. Dale: We are in the process.
Resident (Janet Helms, Golf Vista Boulevard): The other thing is, September 11th is an important day in history. Are we doing anything to honor that?
Mr. Dale: Actually, that's interesting. You're a little ahead ofme. Actually, I hadn't had the chance to ask, but one of our Board Members has a fairly substantial September 11th display.


Resident (Janet Helms, Golf Vista Boulevard): We need to have the guard, open it up or something, and have a little memorial around there or something. We've got to do something and I can help with that if you want to.
Mr. Dale: Actually, Michelle would you be willing to work with Janet on that, and for the Farmers Market. I meant to ask you and then everything's been like insane.
Ms. Webb: Yeah. It would have to be done at the Farmer's Market.
Resident (Janet Helms, Golf Vista Boulevard): September 11th is supposed to very busy, but we may be able to get someone for the benefit of the memorial, a couple of guys to come out and open the flag.
Mr. Dale: A BFW member.
Resident (Janet Helms, Golf Vista Boulevard): You better do something quick.
Mr. Carnasale:	Well, the only problem you run into on September 11th is that every organization you turn to for help is doing their own.
Resident (Janet Helms, Golf Vista Boulevard): Well, I know that. That's why I said I'll
get on it, if we can find somebody.
Mr. Carnasale: As far as displays, I probably have just about everything you need for display.
Resident (Janet Helms, Golf Vista Boulevard): Okay. So we just need somebody to put
flags up.
Mr. Carnasale: I have a garage of displays for 9/11.
Mr. Dale: With that said, if we do the date of the Farmers Market, September 11th, if we were to get a booth or whatever we would be setting up, would we be able to get some kind of Honor Guard for an event that would be coordinated?
Resident (Janet Helms, Golf Vista Boulevard): Just a mini opening ceremony? Mr. Dale: You're right.
Resident (Janet Helms, Golf Vista Boulevard): That's it.
Resident (Stephen Bortner, Wingate Estates): Typically I would tell you, yes. Mr. Dale: Because of that day.
Resident (Stephen Bortner, Wingate Estates): Well, being an Afghan vet for 20 years, significant events have just occurred even today that's affecting a lot of us Vets. I'm going to say


that I couldn't promise that, yes they would probably do that without a doubt but right now, I couldn't promise anything from us.
Mr. Camasale: Then don't. That's fine.
Resident (Stephen Bortner, Wingate Estates): But I like the approach.
Mr. Colasinski: If you can inquire.
Resident (Stephen Bortner, Wingate Estates): I will do that. Mr. Colasinski: We'll be more than grateful if you inquire. Mr. Showe: But just be cognizant.
Mr. Dale: Pete, I'm asking you to head that up and as a Board member, coordinate with
Janet.
Mr, Carnasale: I have no problem in coordinating that with her, but Michelle through the
schools might be able to get an Honor Guard because they use an Honor Guardd all the time.
Mr. Dale: I don't care where it comes from, but I need somebody that will be in charge.
So, are you willing to?
Mr. Carnasale: I need your information.
Mr. Dale: Pete, you are in charge of this. Janet, please coordinate this through  Pete. Pete, if you need to ask anything of School Board employees, try to coordinate with Michelle. I also know Coronel Tim Thomas over at Viera High might be able to supply something.
Resident (Stephen Bortner, Wingate Estates): I'll ask the VFW and let Pete know.
Mr. Dale: Right. Between that, make sure that everybody has everybody's phone numbers.
Mr. Dale: Are there other audience comments?
Resident (Stephen Bortner, Wingate Estates): Yes, I do. Tim, kudos to your team. Mr. Bill Macheras is with the US Air Force and the President of VECA. So, if you have any VECA issues, I would definitely go to see him. I sent an email to Bill and said, "Hey, there was some wood was back there and you guys crushed it. You came back there and just cleaned it all up.
Mr. Melloh: Those are the small place that kind of get away from you. With that new machine, we can do a lot.
Resident (Stephen Bortner, Wingate Estates): You guys crushed it. I'm sure the homeowners back there are happy. I think Bill is on that Board too. You guys really nailed it.


Mr. Melloh: We have a great staff. I can't say enough about Mr. Ed Grassor and the  whole crew for CDD maintenance.
Resident(Stephen Bortner, Wingate Estates): Oh my God, that was amazing.
Mr. Melloh: They do an amazing job. They really enjoy what they do.
Mr. Dale: In the spirit of cooperation, I mean, if you guys at VECA  ran into situations like that in the future and you've got a difficult piece, not that I want to volunteer all the CDD equipment to take care of everything, that's not what I'm trying to say. But if there are certain areas that they don't have the equipment for, that's an area I would like to think as a community we can pull together.
Resident (Stephen Bortner, Wingate Estates): That's what I was going to say. It's all  Viera East.
Mr. Dale: Exactly.
Mr. Showe: Absolutely.
Mr. Dale: Bill, that's from this Board.
Resident (Bill Macheras, VECA): Right. There are questions between you and I as far as what areas belong to whom. We had an area by the Heritage and I sat down with Mr. Eric Byrd. When you look at that map sometimes it gets confusing. Even the terminology. I think we at a good place and I think we have a great relationship. Not that we always have to agree. We just need to get decisions made like you said. I think we've mended through some of these little areas that we're not sure of. The bottom line is who needs to take care it. Both of us have done a good job.
Mr. Colasinski: Tim, we're looking to do that annually now too, right? Mr. Melloh: Absolutely.
Mr. Carnasale: I can see you going back to your people saying that the fire of every three years is now becoming non-existent.
Resident (Stephen Bortner, Wingate Estates): I would never say that.
Mr.  Camasale:	No, because fire is becoming none-xistent and being replaced by a machine which is going to do that same clearing every year.
Resident (Stephen Bortner, Wingate Estates): That's perfect for us.
Mr. Colasinski: That's a good one.
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Resident (Stephen Bortner, Wingate Estates): To me, I think it is. This tells a lot of positives that we've been doing here. So, I was looking at your revenue sheet.  We had $14,600  in play from Associate Members and almost $13,000 in play for CDD Members.  But the big story here, the one you guys should be selling, is public use. There was $48,000. That's 50% percent of the play.
Mr. Dale: That's depending on the month you're looking at. It's been as high as 55%.
Resident (Stephen Bortner, Wingate Estates): If you look at the entire year, it's 48% for the public playing on our course. It's not us residents. It's not as members.
Mr. Colasinski: That's where the profit is coming from.
Resident (Stephen Bortner, Wingate Estates): I would be selling that. That's a huge success program right there when you get the public to come in and play at that level.
Mr. Colasinski: That's because of the banners on Murrell Road.
Mr. Dale: There's no banner on Murrell Road.
Mr. Colasinski: There is a sign up there.
Resident  (Stephen  Bortner, Wingate Estates):	I  just  wanted to say.	This is a direct reflection of you guys.
Mr. Camasale: It is not there, Steve.
Mr. Dale: There's nothing on Murrell Road.
Mr. Melloh: A lot of things have gone into that. The exchange that opened up on 95 has helped out. There is a massive construction and homes being built and apartments being built on the other side of the road. A lot of those people come to us. COVID has helped out. So, it's not just one single thing.
Mr. Showe: Another thing is in 2012, the Board refinanced  the bonds and at that point,  we were actually dependent on people pre-paying their golf in October in order to make that  bond payment. But one of the things that we did when the Board restructured those bonds, is we set aside enough money so we didn't need that upfront money. So the Board wasn't so dependent on all of those people paying all at one time. Then once you have that freedom, you can look at other programs. That's where Tim has come along and develop the full program to really take advantage of it.
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Resident (Stephen Bortner, Wingate Estates): These are all success stories. I think for me as a HOA member and Bill being the the VECA President, you guys got to get out there in front of these success stories.
Mr. Colasinski: We are actually planning to do something at the end of the fiscal year
when we have all of the data.
Resident (Stephen Bortner, Wingate Estates): I was telling Rob and even Bill that we have fillers every year. We have put out mailer to every resident.
Mr. Colasinski:	What time frame do you do that, Bill? Resident (Bill Macheras, VECA): Usually November.
Mr. Colasinski: Okay. Our fiscal year is end of September. We should have the data. Mr. Showe: We should be close enough. It may not be final.
Resident (Stephen Bortner, Wingate Estates): Let's make that stance scream because a
$50 reduction is huge to people.
Mr. Dale: Next year it's going to be even more significant as well. Resident (Stephen Bortner, Wingate Estates): That's all I have. Thanks. Mr. Colasinski: Thank you.
Ms. Webb: What I'm working on right now is the Viera East annual newsletter for our community subdivision. So, I am reaching out to them and asking if they will put an article in about Woodside Park to inform the community. That would save that money if we can print them and provide them to the HOAs.
Resident (Bill Macheras, VECA): We can do that and give it to Jason. As far as the individual, we don't do anything, but of course through VECA we're going to reach everybody.
Mr. Dale: Right.
Resident (Bill Macheras, VECA): Like I said, that's usually done in November, so the next month or so, we can see what that entails.
Mr. Dale: Yeah. Maybe that's potentially an area that we can cost share on and that saves both of us money.
Resident (Bill Macheras, VECA): Right
Mr. Dale: Very cool.
Mr. Showe: Are there any other audience comments?
Mr. Dale: If not, we need a motion to adjourn.
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Mr. Showe: Your motion is to continue the meeting to September 9th at 7:00 PM to discuss the restaurant options.
Mr. Dale: Good catch. We need a motion to do exactly as Jason just stated


ELEVENTH ORDER OF BUSINESS	Adjournment

On MOTION by Mr. McCarthy seconded by Mr. Colasinski with all in favor the meeting was continued to Wednesday, September 9, 2021 at 7:00 p.m. at this location to discuss restaurant options.
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