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AGENDA 



Viera East 
Community Development District 

219 East Livingston Street, Orlando, FL 32801 
Phone: 407-841-5524 – Fax: 407-839-1526 

March 17, 2022 

Board of Supervisors 
Viera East Community 
Development District 

Dear Board Members: 

The Board of Supervisors of the Viera East Community Development District will meet 
Thursday, March 24, 2022 at 7:00 p.m. in the Multi-Purpose Room, Faith Lutheran Church, 
5550 Faith Drive, Viera, FL. 

I. Roll Call
II. Pledge of Allegiance

III. Public Comment Period
IV. Approval of Minutes of the January 27, 2022 Board of Supervisors Meeting
V. New Business

A. Discussion of Lifestyle/Marketing Contract
B. Discussion of Meeting Policy

VI. Old Business
A. Brevard County Lake Planting Grant Update
B. Action Items List

VII. Staff Reports
A. General Manager’s Report
B. District Manager’s Report

i. Consideration of Requisitions #80, #81, #84, #85, #86, #88, #89
ii. Ratification of Requisition #87

C. Lifestyle/Marketing Report
D. Restaurant Report

VIII. Treasurer’s Report – Consideration of Financial Statements
A. Approval of Check Register
B. Balance Sheet and Income Statement

IX. Supervisor’s Requests
X. Adjournment

The third order of business of the Board of Supervisors meeting is the Public Comment Period 
where the public has an opportunity to be heard on propositions coming before the Board as 
reflected on the agenda, and any other items. 

The fourth order of business is approval of minutes of the January 27, 2022 of Supervisors 
Meeting. A copy of the minutes are enclosed for your review. 

The fifth order of business is New Business. Section A is discussion of lifestyle/marketing 
contract. There is no back-up. Section B is discussion of meeting policy. There is no back-up. 



 

 

 
The sixth order of business is Old Business. Section A is Brevard County lake planting grant 
update. Section B is action items list. A copy of the list is enclosed for your review.  
 
The seventh order of business is the Staff Reports.  Section A is the General Manager’s Report. 
Section B is the District Manager’s Report. Section C is the lifestyle/marketing report. Section D 
is restaurant report.  
 
The eighth order of business is the Treasurer’s Report.  Section A includes the check register 
being submitted for approval and Section B includes the balance sheet and income statement for 
your review.  
 
The balance of the agenda will be discussed at the meeting.  In the meantime, if you have any 
questions, please contact me. 
 
Sincerely, 
 
Jason Showe 
District Manager 
 
Cc: Brian Jones, District Counsel 

Rey Malave, District Engineer 
 Tim Melloh, General Manager 



 
 
 
 
 
 
 
 
 

 
 

MINUTES 



MINUTES OF MEETING 
VIERA EAST 

COMMUNITY DEVELOPMENT DISTRICT 
 

 The regular meeting of the Board of Supervisors of the Viera East Community 

Development District was held on Thursday, January 27, 2022 at 7:00 p.m. at Faith Lutheran 

Church in the Multi-Purpose Room, 5550 Faith Drive, Viera, Florida. 

 
 Present and constituting a quorum were: 
 
 Rob Dale Chairman 
 Pete Carnesale Vice Chairman 
 Steve Colasinski Treasurer 
 Paul McCarthy Assistant Secretary 
 David Bedwell Assistant Secretary 
 
 
 Also present were: 
 
 Jason Showe District Manager 
 Tim Melloh General Manager 
 Michelle Webb Marketing Director 
 Residents 
 
 
FIRST ORDER OF BUSINESS Roll Call 

 Mr. Showe called the meeting to order at 7:00 p.m. All Supervisors were present. 

 

SECOND ORDER OF BUSINESS Pledge of Allegiance 

 The Pledge of Allegiance was recited.  

 

THIRD ORDER OF BUSINESS Public Comment Period – Items on 
Agenda 

Mr. Showe: The next item we have is public comment period. We will take the Request 

to Speak Forms in the order in which they were received. We will remind everyone that you get 

three minutes. Please state your name and address for the record. We will start with Ms. Susan 

Pinette. 

Resident (Susan Pinette, Woodhall Circle): On Friday January 14th, Mr. Colasinski 

responded to a concern regarding wait times in Hook & Eagle by saying to the effect that the 
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lower cost items go towards the bottom of the list for service. Now, you did deny this and you 

could also negate it by saying it's he said/she said, but there were way too many people who 

heard that that outside of the Viera community. This statement is in direct conflict with the 

statement by Mr. Spencer, the restaurant manager at the December 2nd meeting, which in essence 

was, “A person who comes in and orders soup gets the same service as a person who orders a 

steak on Friday night.” Is it now recommended practice that the cost of food items determines 

customer service? Does gross sales override customer service? Are you as a Board Member 

representing the manager? Approximately 12 to15 people present on January 14th, most likely 

will not be patronizing the restaurant, as well as the people who do not live in the Viera East 

community. It appears, unfortunately, that you as a Board Member do not want Viera East 

golfers to patronize the restaurant. Finally, though not less significantly, is the firing of a 

dedicated employee of the golf course due to conflict of interests as he is on the HOA. What has 

that got to do with his employment? Was it because of an article in the January Resident Times, 

which absolutely has no relevance at all to any conflict of interest? It's the management company 

that receives and approves the articles that are published. I have the article with me for reference 

by the way or was it because he was in the group of people where a concern was raised about the 

Hook & Eagle. No matter what the reason, it is blatantly wrong and raises a serious concern 

about rights. Thank you. 

Mr. Showe: The next thing we have is from Mr. Allen Pinette. 

Resident (Allen Pinette, Woodhall Circle): I'd like to mention a few observations that the 

Viera East Men’s Association (VEMA) experienced today at the Hook & Eagle. We have over 

40 golfers that went into the restaurant for food and drinks. What we encountered was one 

waitress, one person behind the counter and a cook. We sat down for over 15 minutes with no 

service. We had to go up to the counter to order drinks. What we did see however, was a 

waitress, the poor lady, working by herself, serving walk-in customers. They were served before 

the VEMA men that were there well before the customers came in. After 45 minutes of not 

getting service, 95% of the men in the league went to Beef O'Brady's because they couldn't get a 

meal or a drink. Our table of six were the only ones left. We can't believe that's just Mr. 

Spencer’s policy of not serving golf members before walk-ins. What was lost today was revenue 

and a lot of dissatisfied customers. One other note, going back to the firing up the employee for a 

conflict of interest. My question is, is that the Board’s decision or can one person on the Board 
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go up to Mr. Tim Melloh and say, “We want him fired?” Am I worried that being here tonight, I 

may lose my $5,000 membership to play golf because I disagree with some of the decisions that 

are being made? I hope whoever felt so much power to fire a part-time employee, feels satisfied. 

Mr. Dale: Next up is Mr. Greg Kurr. 

Resident (Greg Kurr, Canterbury): Thank you. Just a couple of things. The first is, Rob, 

congratulations. The second is thanks for starting to pull together some of the dark part of your 

expenses. That's very, very helpful. The other commentary that I want to make is on the CDD 

letter that went to the Viera East Association. In that letter, it calls for a request for retraction of 

the letter or the commentary that was put in the newsletter. I'm not sure that I see the merit in 

that. If you do a true read at that, I don't think that there's anything that's not factual in that it 

states such things as a potential $750,000. It doesn't say potential, but it says up to $750,000. Do 

you guys have an estimate? Granted that you don't have an RFP, but you do have an estimate. 

There are other things in there. The way that I read it and others, there's really nothing that's not 

factual. So, I don't see that retraction. I do see the benefit of the CDD expressing their opinion, 

any rebuttal and any enhancements. That to me is valid, but a retraction, I don't think that's right. 

It's better to be understanding as far as the community is concerned as to what's being anticipated 

or at least considered, versus informing a community after the fact, after something is approved. 

Thanks. 

Mr. Showe: Thanks. Ms. Sonya Kopliner. 

Resident (Sonya Kopliner, Woodhall Circle): First of all, I would like to thank the Board 

for whoever is responsible for the improvements to the recording, the records, the accounting, 

the labeling on the Check Register. I see a great improvement and I'm happy that it has been 

taken seriously and the records have been updated. My second comment is about Survey 

Monkey. Last year, we hired Survey Monkey. It was never used. We spent, I’m not sure how 

much money now for 135 postcards. Then more people signed up. The last count was 145. We 

thought that was a good enough sample, yet it was never used at all. However, now you have 

renewed the contract for another $1,260 dollars when you never used it last year. So, I think 

that's a waste of money. The last thing is, I have the letter that Ms. Faith Shaw wrote to the 

Board. She has allowed me to read it and it states, “Dear Mr. Showe, I would like to inform the 

Board of an incident that occurred on January 14th after a group of 10 of us golfers went to the 

Hook & Eagle for a light lunch. None of us are big eaters, so we each ordered either a cup or a 



January 27, 2022 Viera East CDD 

4 

bowl of soup. A couple in our group sat at a different table because they had colds and wanted to 

keep distance from us. They came in after us. Each ordered an appetizer, which came out in the 

appropriate amount of time while we were still waiting for our order. We didn’t give it much 

thought at the time, since they were a smaller group, but as time passed, I noticed waitresses 

were cleaning tables and staying busy with other things. We asked our waitress about our order 

and told her that they couldn't serve it until it came out of the kitchen. Sometime later, it was too 

cold since he got up from his chair and approached the counter. By then, we were there for 

nearly an hour and still no food. I approached Mr. Colasinski to introduce myself, asked if he 

was a Board Member and his reply was yes. I informed them of our long wait and he said 

nothing in return. I asked him if he thought an hour was an appropriate time to wait. His 

response was yes, I do. Then he started to say something about us ordering too little food. I knew 

then that I was speaking to someone who has no regard for the golfers and was not an 

approachable person.”  

Mr. Showe: Thirty seconds. 

Resident (Sonya Kopliner, Woodhall Circle): “Shortly after that, he exited the restaurant, 

passing our table without a work or acknowledgment. On December 2nd, Mr. Jeff Spencer did 

say that person who comes in and orders soup should receive the same amount of services as the 

person who comes in and buys a steak. I'm not asking for an apology for myself. If our group or 

other groups are spending too little and are not welcomed, then so be it, but we are not the only 

group that's reluctant to turn to the rest because of attitude. Services is not a reflection on the 

wait-staff. They couldn't be nicer. I appreciate your time, Mr. Showe.  

Mr. Showe: That’s three minutes. 

Resident (Sonya Kopliner, Woodhall Circle): “I hope things change in the near future.” 

Mr. Dale: Thank you for your comment. Do we have any others? 

Mr. Bedwell: Excuse me. I didn't get the name of the people. Repeat that please. 

Resident (Sonya Kopliner, Woodhall Circle): It was Ms. Faith Shaw. 

Mr. Showe: I received that late this afternoon. I did send that out to the Board, but it was 

late. The last comment is from Ms. Janet Helms. 

Resident (Janet Helms, Golf Vista Boulevard): I have the same concern about Survey 

Monkey, which has already been talked about. I don't have any complaints or anything like that, 

but I hope that you're going to discuss the Lifestyle Coordinator. If she stays, it is for part-time. 
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Is there going to be someone else full-time? I didn’t know if you were going to discuss it tonight 

or not. 

Mr. Showe: That’s all we have. Is there anybody else that would like to make a public 

comment? Hearing none, 

 

FOURTH ORDER OF BUSINESS Approval of Minutes of the December 2, 
2021 Workshop Meeting and Approval of 
Minutes of the December 16, 2021 Board 
of Supervisors Meeting 

Mr. Showe: The next item we have is the approval of minutes of the December 2nd 

workshop as well as the December 16th minutes. I know we had a couple of requests from 

different Board Members about the minutes for the workshop, so we did include those just for 

correction purposes. 

Mr. Bedwell: On Page 3 of the December 2nd minutes, “Mr. Steven Matecki” should be 

“Ms. Stephanie Vitaket.” 

Mr. Showe: Okay. 

Mr. Bedwell: Four lines down, "Three times a day” should be “Three times a week.” 

Mr. Showe: Okay. Got it. 

Mr. Bedwell: Four lines from the bottom, “wake” should be “work.” 

Mr. Showe: If there are no other changes, we need a motion to approve. 

 

On MOTION by Mr. McCarthy seconded by Mr. Colasinski with 
all in favor the Minutes of the December 2, 2021 Workshop and 
December 16, 2021 Board of Supervisors Meetings as amended 
were approved. 

 

Mr. Dale: I going to break from the agenda briefly. I want to remind the audience that 

we're in the business portion of the meeting now, so I'd appreciate shoutouts not being made. For 

the purpose of the minutes, I want to remind the audience that complaints for the restaurant do 

not come to the Board. The things that come to the Board are systemic problems that you are 

saying. You're able to talk about whatever you want, but if it's an individual issue, what's going 

to happen is it's going to get referred to the Restaurant Manager. In this case, the Golf Course 

Manager looked into it. I have no desire at all to spend any Board meeting time on what is an in-
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house incident with regards to food service. Mr. Colasinski, I don't know if you want to say 

anything.  

Mr. Colasinski: Sure. 

Mr. Dale: I feel like your integrity has been stripped.  

Mr. Colasinski: I'm not too worried about it because it was a very brief conversation. 

Unfortunately, the capture of the events that occurred was incorrect. I was approached by the 

individual who indicated that they waited nearly an hour for a cup of soup and also asked if an 

hour was long enough. I asked her if she knew what Little's Law was. At that point, she just 

turned around and walked away. We didn't have a conversation. I said nothing else that was 

mentioned in his letter whatsoever. Now the concept of Little's Law basically says that your wait 

time is dictated by the length through your queue, the number of people in line, divided by the 

throughput, which in this case is the kitchen. There were actually eight groups that came into the 

restaurant within a 10-minute period. The individual that wrote the letter was in the last group 

and it was a large group. So, the thing is, with that formula in place, you're going to be waiting a 

while until you get your food. Now, the letter also indicated that it was nearly an hour wait. I 

believe Tim, that was much shorter than that, correct? 

Mr. Melloh: Yeah. When Nicole took the order to when it was serviced, was 31 minutes. 

Mr. Colasinski: Yeah. So, right there's a significant discrepancy in the information as 

actually indicated in the letter. With that perspective, you can't move people ahead of a queue 

just because you want to move them there. They have to wait just as well as everyone else. Now 

with that size group in that period of time, I don't think the timeframe was that unreasonable to 

wait. It had nothing to do with what you ordered. I agree with what Jeff said about whether you 

order steak or anything else, it's still the same. That's basically what happened. I’m surprised to 

hear some of the distortions that occurred along the way, especially considering that only three 

people were involved in that conversation. 

Resident (Sonya Kopliner, Woodhall Circle): You’re lying. 

Mr. Dale: I would appreciate comments not being made from the audience like that. 

Mr. Colasinski: I mind. How do you prove that?  

Mr. Dale: I don't want to get into a back-and-forth. This is not going to turn into a three-

ring circus. 
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Mr. McCarthy: Rob, I would like to say something, please. That's the group that I play 

golf with and I have for the last five or six years and we've had some bad situations, two out of 

three Fridays. I wasn't there at this last meeting and I requested a meeting with the General 

Manager, Mr. Tim Melloh and Jeff, and we sat down. 

Mr. Dale: Which I think is very reasonable. I appreciate you doing that on the side like 

that, Paul. That is the way it should be handled. 

Mr. McCarthy: Yeah. That's what we're trying to get across that it was handled. Jeff 

realized there was an error there. The food should have come out quicker. I said fine, and we go 

on to the next thing. Thank you 

Mr. Dale: Thank you very much. I just want to stress for the purpose of the minutes 

again. If you have any problem with service, the complaint goes to the Restaurant Manager. If 

you have a problem with something going on in the course, if you need to clarify something 

going on, that's what Mr. Melloh is sitting in his office for. He's there 40 hours a week and he's 

available to answer questions. There have been just all sorts of rumors going on out there. I was 

really hopeful that after the December meeting, we had a lot of this stuff nipped in the bud, but I 

do just want to stress for everyone's edification, I am not going to spend time as Chairman of the 

Board who gets to run these meetings, entertaining individual complaints that people have about 

the restaurant. That is not the purpose of this Board. So, with that said, let's move on in the 

agenda.  

Resident (Allen Pinette, Woodhall Circle): Excuse me. 

Mr. Dale: We are in the business portion of the meeting and I am not entertaining 

comments from the audience right now. Thank you. I'm not turning this into a three-ring circus. 

Resident (Allen Pinette, Woodhall Circle): You haven't even answered the question. 

Mr. Dale: If I have to say it one more time, sir, I'm going to pause the meeting and I'm 

going to ask you to leave. Thank you. 
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FIFTH ORDER OF BUSINESS New Business 

A. Consideration of Letter to Viera East Golf District Association - ADDED 

Mr. Dale: The next order of business is the consideration of the letter to the Viera East 

Golf Association. 

Mr. Showe: We provided this to you after the agenda went out, so you have a copy of it. 

You got the electronic copy and we also handed out a copy as well as the original article for 

reference. Obviously, there are some things in there that might not be fully accurately stated, so 

we wanted to go ahead and discuss that letter based on some comments I received from Board 

Members in order for that to go out. A letter of the Board would need to be considered and 

approved by the Board to go out. So, we want to take any comments and see if there are any 

changes and if the Board will be amenable to sending that letter out. 

Mr. Dale: Okay. Now one of the things I do want to start off on this with is first, this is an 

area where I do want to thank you audience. Because over the course of the past year, there 

probably have been about 10 times that we've addressed this issue. We addressed this issue being 

the professional putting course. We addressed it extensively at the December 16th meeting. It's all 

in the minutes. It went on ad nauseum about how there is no plan. All we've done is just kick the 

tires. We got a proposal and an artist rendering and there was nothing there. I thought we had it 

all fixed, but then right after that, this article comes out in the HOA newsletter. It was not factual. 

What it talked about was utilizing bond money for the putting course and increasing tax 

assessments and quite a number of things. It's essentially an article that's there to get people riled 

up over an issue that we asked people to not get riled up about because there's nothing there right 

now. There's no RFP. An artist's rendering of an idea is what we've entertained. It was not 

appropriate in my opinion, for the HOA to put that out in terms of a letter. Greg, I appreciate 

your comments. I thought you reasonably put that forth. I disagree with you in terms of some of 

the things that were in the article. Some of the beginning part, yes, it's perfectly within people's 

rights to attend the meetings and everything. I'm not trying to discourage that, but whoever wrote 

that article knew that we addressed this issue at these meetings numerous times and yet still 

decided to try and get people riled up. So, yeah, that does upset me and I do think it's very 

appropriate to ask for a retraction of that letter per what Jason has put together. Those are my 

comments on the letter. Does anybody else have anything they would like to say? 
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Mr. Bedwell: If I may. I've talked to Mr. Vinny Amarante and Ms. Betty Whitman, who 

were on the Board for 12 years. First of all, we addressed it to Mr. John Gates. Mr. John Gates is 

no longer there. He is not an employee. 

Mr. Showe: I got that address from Sunbiz. He's listed as the registrar. 

Mr. Bedwell: I have the information on the new Cam if you want to see it. 

Mr. Showe: Absolutely. 

Mr. Bedwell: I understand that there are people here from Viera East. The most important 

thing is that this is not an HOA newsletter. This is the resident newsletter put out by residents. In 

talking to two people who have been on the Board for 12 years, when they first see a newsletter, 

it comes in the mail. That's when they know what's in the newsletter. Ms. Betty Whitman and 

Mr. Vinny Amarante are not involved in this newsletter at all. I think it's dangerous that you put 

out stuff without Board approval. I told Vinny, "Maybe you ought to talk to your lawyer." I want 

to understand this. I understand, but I may be wrong. 

Mr. Dale: That's a good point. 

Mr. Bedwell: This is a resident newsletter. The Board has nothing to do with this. I 

disagree, that's kind of silly. That's what it is. So, if that's true, the Cam is very new. She doesn't 

even know what's going on. A suggestion from Ms. Betty Whitman, is on the outside of the 

envelope, address the outside letter to Mr. Vinny Amarante.  

Mr. Showe: Okay. 

Mr. Bedwell: Inside address it to the Resident Newsletter Committee. I should’ve asked 

who the current Chairman of the committee was when I talked with Vinny, but I didn't. So, just 

address it to the Resident Committee or the Resident Newsletter Committee, is my suggestion 

and he will take it to whomever. Mr. John Gates comes in three days a week if you want to send 

it to Mr. John Gates. He was involved as far as coordinating the articles and making sure it's 

printed, but no one proofread what's in there. So, that is my suggestion. Let’s understand, if what 

I'm saying is true, this is a resident newsletter. As I said, two people who have been on Board for 

12 years don't know what's in that newsletter until it arrives in their mailbox. I told Vinny today, 

“You ought to call your lawyer and see what the risk is.” People put out stuff that hasn't 

happened, so it's fine. I asked three people and they don't even read the newsletter. So, I don't 

know. Give it to somebody who is on this committee. I'm not sure that committee is going to 

retract it. 
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Mr. Dale: But I do think it needs to be called out because there's been no discussion about 

utilizing any bond money. There's been no discussion about increasing tax assessments. 

Mr. Bedwell: If you wanted to send it to the new Cam, I have her name. Whatever you 

want to do. Ms. Betty Whitman just told me what to do with the letter. 

Mr. Dale: Right. I found that highly irresponsible on the part of whoever sent that out. 

Mr. Bedwell: Anyway, whatever you want to do. I don't know. Maybe somebody here 

knows more than me. 

Mr. Dale: Paul, do you have anything to add? 

Mr. McCarthy: Yes. I had the same conversation with Mr. Vinny Amarante and Ms. 

Betty Whitman that David had, completely independent. Everything he said in my view is 

correct. 

Mr. Bedwell: I was just trying to get to a fact. I didn't know anything. 

Mr. McCarthy: The other thing is, the new Cam that was hired, is in a learning curve 

trying to figure things out and so forth. We all understand that. We've been through that. Plus, 

the fact that she's seven months pregnant. So, you might want to get a letter out to them very 

quickly. 

Mr. Showe: Whatever the Board decides. If they approve sending the letter, it will go out 

tomorrow. 

Mr. Colasinski: Assuming we send it to the right person or persons, whatever it is. 

Mr. Bedwell: So, we need to decide if we are going to send it to Mr. John Gates, who 

comes in the office three times a week and is a consultant or send it to the new Cam. 

Mr. Showe: Mr. John Gates is still listed as the Registered Agent. He is registered with 

the State if you send them letters to receive it. That's why we used his name. 

Mr. Bedwell: I guess we ought to do something with it. 

Mr. McCarthy: Why don’t you carbon copy Mr. Vinny Amarante who is the Chairman of 

the Board. Vin we'll get it to other people. John is very sick and doesn't need this. 

Mr. Dale: Jason, it sounds like from what I'm hearing, it's more an issue of who to send it 

to that we're concerned about. 

Mr. Bedwell: Who we send it to knows who to take it to. 

Mr. Dale: Okay. 
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Mr. Carnasale: We want to make sure that the HOA is not being held by us responsible 

for something that other people are doing. 

Mr. Dale: Right. Jason, does that require a vote? 

Mr. Showe: Yes, a motion for the Board to send out the letter. I will address it to both 

Mr. John Gates and Mr. Amarante and then I can title it to the Resident Newsletter Committee. 

Resident (Greg Kurr, Canterbury): Mr. John Gates is retired. He's gone. He's no longer 

involved so you know. 

Mr. Dale: Thank you for the info. We'll work out the address. 

Mr. Bedwell: On the outside of the envelope that we put it in, you might want to put Mr. 

Vinny Amarante. 

Mr. Showe: I'm going to do both. 

Mr. Dale: Let's leave Mr. John Gates. We will work that out. 

 

On MOTION by Mr. Colasinski seconded by Mr. Bedwell with all 
in favor authorization for staff to send a letter to the Viera East 
Golf District Association in care of Mr. John Gates and Mr. Vinny 
Amarante requesting a retraction to an article published in the 
resident newsletter was approved. 

 

Mr. Dale: Thank you. Again, for the audience, I do appreciate everybody not bringing up 

the putting course again tonight. I'm really tired of beating my head against the wall on that one. 

I will share a little nugget with you all. We did get a second estimate and rendering. That one 

was also very expensive. I can't speak for the Board on this, but what I can tell you is I 

personally do not anticipate seeing the putting course on the agenda anytime in the near future at 

minimum. I think it would be quite a while before that happens. 

Mr. Bedwell: Can I make a suggestion? On the page that people look at when you send 

out the blue book, there's a section for projects. Instead of ongoing, let’s put the putting course 

on hold. 

Mr. Dale: Dave, that's a wonderful idea. 

Mr. Bedwell: Say something like, “Until we figure out the financing” or something like 

that. I don't know what you want to say, but let's put it on hold. 

Mr. Dale: I like that because I'm tired of beating my head against the wall. 

Mr. Showe: It's on hold right now. 
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Mr. Dale: Thank you, Jason. 

Mr. Carnasale: Well, he's given his opinion. My opinion right now is that we do not have 

the funding available for a return on investment to be within a reasonable timeframe considering 

the bids that we have. So, from my perspective, unless we actually have something much lower 

than what we've got, I would not be for it. 

Mr. Colasinski: What do you mean that we don't have the funding? 

Mr. Carnasale: I've checked with Tim, in terms of how much we had in the way of 

funding available from the bond because that's where everybody's claiming that these funds are 

coming from. That could be placed towards one. His answer was $300,000 max. That does not 

mean that money couldn't come from elsewhere, but if we're talking about bond money, that's all 

that’s available for that particular type of work. If we're looking at a bid over $700,000, then the 

funds would not be there now to be able to authorize it. 

Mr. Colasinski: Well, how much is there then? 

Mr. Carnasale: I said $300,000. 

Mr. Colasinski: No. You said for that one activity. How much after that is potentially 

available? 

Mr. Carnasale: Any additional monies would have to come out of the regular budget. 

Mr. Dale: Gentlemen, we don't even have this on the agenda for tonight. There are so 

many dynamics to this entire conversation. It's pretty much dead right now, so I don't want to 

beat a dead horse. We all seem to be in consensus and everything is on hold. I just don't want to 

keep talking about it. 

Mr. Showe: The on-hold category is really for things that are likely to come back up. If 

the Board is not even going to discuss it at this point, we can just take it off. 

Mr. Colasinski: It may not be within our term. 

Mr. Showe: Right. So, I think we should just take it off the Action Items List. 

Mr. Bedwell: That’s fine. 

Mr. Carnasale: That's fine with me. 
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SIXTH ORDER OF BUSINESS Old Business 

A. Brevard County Lake Planting Grant Update 

Mr. Dale: Moving on. We got our lake planting. Peter, why don't you give us a quick 

update on that? I know you did a nice video. Tell us about how it. 

Mr. Carnasale: We did a piece of a video on the stormwater education project. The focus 

group for the stormwater education project now has many Viera supporters on it. Ms. Terry Mott 

is the Vieira Resident Coordinator. We use focus groups as opposed to using committees because 

committees fall under the same regulations as the Board does and can't talk to each other if they 

are a committee. Okay. Therefore, we've got focus groups where the people on the Board are not 

in charge of the individual focus group. However, they can be members of. Let's clarify why 

we're using the focus groups. In this particular case, Ms. Terry Mott is the Vieira East Resident 

Coordinator for this particular project. Key members of the group are the Brevard County 

Natural Resources, St. Johns River Water Management District (SJRWMD), Brevard Zoo, the 

Marine Resources Council, and myself from the VECDD. In addition to that, we have about 15 

others. From the University of Florida, it goes through a whole slew of very, very qualified 

individuals. Basically, what we're looking for down the road, is an education grant request for 

$25,000. That has already been prepared and is ready to be sent to the State, but the normal time 

frame for that to be submitted is in the form. It's already written and ready to go. Okay. The test 

site across from Suseda Park to park is growing nicely, but still needs time to mature. That is 

basically the piece that Rob is talking about. Okay. Me and the marketing coordinator basically 

went down there and actually did a video of an area at that we will be using as part of an ecology 

video. Right now, we're waiting until the cold weather lets up and for new cost estimates on the 

other two properties that are located behind houses. One is on Wexford Drive in Rockledge and 

the other one is on Tiburon Lane in Melbourne. Okay. The reason that the new cost estimates are 

necessary is because both sites have deteriorated substantially since our review. I discussed that 

at the last meeting. I said that from 3 to 4 feet of land has actually disappeared between last year 

and now. That's the reason we're doing this whole project in the first place. We're trying to 

prevent erosion. Okay. These testings are designed to try and find that out, exactly what can be 

done or can't be done. It may turn out that we can't do anything, but we want to at least try. So, 

that's where we stand on that. 

Mr. Dale: Thank you, Pete. 
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B. Action Items List 

Mr. Showe: I can go through these quickly.  

Mr. Dale: Please. 

Mr. Showe: Tim, you can jump in if you want to give any updates. I know that you are 

still working on the fire breaks. 

Mr. Melloh: Yeah. We're going to start the fire breaks probably in the middle of 

February. We have some another projects. We are just kind of waiting for things to dry out. 

Mr. Dale: Do we have a written schedule? I understand it's all-weather dependent and 

everything like that, but something that we can get on the CDD sites, so all of the different 

HOAs would know a ballpark. Osprey will maybe get it in April and Fawn Ridge in May. 

Something along those lines. 

Mr. Colasinski: More of a timeframe. 

Mr. Dale: Yeah, more of a timeframe. 

Mr. Colasinski: With a range of dates. 

Mr. Melloh: Yeah. In the past where we had a three-year schedule, we had something 

similar to that. I'll have to have Ed work on that. 

Mr. Dale: I know it's a little extra work. 

Mr. Melloh: Well, the bigger things are. It is like where can they get to. 

Mr. Dale: I understand. What we can start doing is prepping the HOAs as to the ballpark. 

Mr. Carnasale: We are basically sometime between as guidelines even though some of 

them will overlap. You may get further and start the next one and you may not get to that one. 

Alright. So, brackets would probably be more acceptable I think to the HOAs in order for them 

to tell their people, “Expect to see this machine going down doing this clipping and it will be 

sometime between here and here.” At least they will know why. 

Mr. Dale: Thanks, Tim. 

Mr. Melloh: Sure. 

Mr. Bedwell: Tim, will this piece of equipment that we bought work in the wet period of 

summer or do we have to do this in the dry season? 

Mr. Dale: Mostly dry. 

Mr. Bedwell: I'm glad we bought the equipment. I just read where the State Legislature 

was thinking of outlawing birds. 
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Mr. Dale: You are ahead of the curve. 

Mr. Showe: They have been outlawing our birds for quite a few years. 

Mr. Dale: Yeah, exactly. 

Mr. Showe: The next item are the fountains. I think Tim is still working on that. He is 

waiting on the electrical capacity. 

Mr. Melloh: Yes. We are waiting for the irrigation system to be put in at Woodside Park 

and then we'll figure out where we are with that. 

Mr. Showe: We are still waiting on the cart path extensions. 

Mr. Melloh: For the cart path extensions, we did have the contractor come out. 

Mr. Dale: Can I go back to the fountains really quick because we have a representative 

from Bayhill tonight. I did have a chance to speak to him before the meeting. As I see it, the 

main thing we're just waiting on is the electric. I don’t remember if it is for Lake 41 or 43. 

Mr. Melloh: It is for Lake 43, but this fountain is for Hammock Lakes.  

Mr. Dale: I understand. 

Mr. Melloh: We are still waiting on somebody. 

Mr. Dale: If we get somebody to step up from Bayhill for electric, we're all ready to do 

something there. 

Mr. Melloh: Well, not only electric, but access to the lake. They need to have the 

generator put out there. It wouldn’t be on the CDD property, but we still have to make them 

aware that there's going to be a generator there. 

Mr. Dale: So, It would be in the 10-yard range. 

Mr. Melloh: Yeah. 

Mr. Showe: Obviously, can let them know that we need maintenance. There's going to be 

maintenance. There could be people walking through to service it. There are some 

considerations. 

Mr. Melloh: We have no access to that lake. It's just completely surrounded by homes all 

packed together.  

Mr. Dale: Right. 

Mr. Melloh: So, we would need to have access through somebody's yard. 

Mr. Dale: So, you talking about what kind of a box? 

Mr. Showe: It’s a pedestal that has a box on it. 
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Mr. Dale: Two-by-two or something like that? 

Mr. Melloh: Yeah. 

Mr. Dale: It sits up a ways. The reason why we have that easement is because as things 

flood. 

Mr. Melloh: Yeah. Absolutely. 

Mr. Dale: Alright, Mac. I guess that's part of the equation too. 

Mr. Melloh: I'll look and evaluate whether or not there are any easements back there that 

you can cross. If not, I’ll look to see if I can get a homeowner to give the access.  

Mr. Dale: Thank you. 

Mr. Bedwell: Jason, is this the Action List that we talked about? 

Mr. Showe: Yeah. 

Mr. Bedwell: Because people look at it and people are against this putting course, let's 

not remove it. They will think there is something devious going on. Let's leave it there and just 

say, “cancel” or something.  

Mr. Showe: Whatever the Board wants to do. 

Mr. Bedwell: I’m telling you what is going to happen.  

Mr. Dale: I’ve seen it. 

Mr. Bedwell: Just say, “Cancel.” 

Mr. Dale: Conspiracy theories abound. 

Mr. Bedwell: Let them see the word, “Cancel.” Maybe it's better to say, “Delayed.” I 

don't know. 

Mr. Showe: Alright. Regarding the irrigation project, we've been in contact with the 

vendor. They ordered all the material. They are procuring all the payment and performance 

bonds. So, they will be submitting their first requisition, which goes with that for those bonds. 

Mr. Colasinski: Are you talking about the irrigation of the golf course versus Woodside 

park? 

Mr. Showe: Correct. Yeah. The materials have been ordered. They are making progress. 

They ordered it. You'll probably see your first requisition on that project next month for the 

payment and performance bond as part of that. They are going to start getting with Tim as soon 

as they have a schedule. 

Mr. Bedwell: Are they still good with the dates? 
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Mr. Showe: As far as we know.  

Mr. Bedwell: I know. 

Mr. Showe: There's a lot of flexibility in the market time right now. 

Mr. Colasinski: Tim, that was the start of May, correct? 

Mr. Melloh: Well, initially, I requested May 15th, but we can move it up to the 1st of May. 

Mr. Dale: I thought that's what we had done, start on May 1.  

Mr. Showe: I know that Tim was looking at the sand traps. 

Mr. Melloh: Yeah. The sand traps are just going to be a project that we broke apart from 

the irrigation system. We plan on doing that starting in May of 2023. So, between now and then, 

we'll come up with a scope of work and find out what it is that we want to do with the sand traps. 

Mr. Colasinski: There were some people at the show today providing information on 

capillary bunkers. 

Mr. Melloh: Well, that's what we have on #18, capillary concrete. That is what we put in. 

That is the state of the art, the most invoke thing that's going on now. It was maybe two and a 

half years ago that we put the capillary concrete in on #18. It is very expensive. 

Mr. Colasinski: That's why they weren’t many people at their booth. 

Mr. Showe: The last thing I have is, under the putting course, it will say, “Cancelled.”  

Mr. Bedwell: You might want to re-look, Tim, because some sand traps really get 

flooded. We might want to try to put 1, 2, 3 capillaries in those locations. It's just an idea. I don't 

know. I know it's expensive. 

Mr. Dale: Did we ever get the band-aid approach down that we approved a few months 

ago? 

Mr. Melloh: Actually, I just approved an invoice today for some of that extra sand. 

They've done it on #16 and #15. They are more than halfway done with that right now. 

Mr. Bedwell: It looks a lot better, especially along Murrell Road. It's nice when people 

drive that they see the white sand.  

Mr. Dale: Right. 

Mr. McCarthy: Tim, at some point, we were talking about you can actually do the 66 

bunkers for about $40,000 just filling them. Am I correct about that? 

Mr. Melloh: Well, not $40,000. One of the options is to remove the current sand that's 

there, remove the current drainage, re-contour the floor of the bunker and just add sand to it 
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without a liner. Okay, but what that would require is for us to make a commitment to each year 

freshen up the sand so that it's nice and white. Because one of the things about our sand is that if 

you leave it unchecked like it is now, they become grayish, dirtiest looking bunkers. In most of 

the bunkers now, we're using, T-angle sand, an angular sand, which helps keep above the sand in 

the bunkers, keeps it from compacting but keeps it soft enough where people can get their wedge 

through it. It's something that they use on the PGA Tour. 

Mr. Dale: I thought that you weren't supposed to go in the bunkers. 

Mr. Melloh: Exactly. 

Mr. McCarthy: Tim, after we put the initial money into it, it's going to be much less to 

refurbish it. 

Mr. Melloh: I think Paul maybe I misspoke, it's probably more like $400,000 maybe 

$500,000. It just depends on where we are and what the scope of work is going to be. We talked 

about eliminating some bunkers. We talked about reducing the size of some bunkers. Even that 

comes with a cost. If you're going and eliminate a bunker totally, you still want it to look like a 

bunker was never there, so you've got to bring in a lot of field dirt, sod and make sure it's 

irrigated properly. We had some discussion about that, which I'm in the early stages of preparing 

discussion material for. 

Mr. Dale: I appreciate that comment, Paul, because you've got the gear spinning right 

now. I'm going to want to look at that kind of scenario also. 

Mr. McCarthy: The problem we have right now, Rob, is there are some very good 

bunkers out there and there are some terrible bunkers also. There's no consistency in the bunkers. 

So, if someone is looking for a top-notch golf course and that's what it's getting to, it's a 

distraction. I'm not embarrassed to say that. I'm happy to say it. 

Mr. Dale: We were ranked number 15 in the State of Florida and the best in Brevard 

County. 

Mr. McCarthy: That's a good thing. That's going to generate more and more revenue. 

Mr. Colasinski: It gives us room for consistency. 

Mr. McCarthy: Consistency. We don't have that now, Steve.  

Mr. Bedwell: To keep increasing revenue and get more customers, you have to eliminate 

the negatives. We have a few negatives and that's what we got to work on.  

Mr. Dale: Right. 
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Mr. Bedwell: Don't give them a reason to say, “I don't want to play Viera East.” 

Mr. Melloh: One comment that I want to make about the bunker renovation is that the 

bunker renovation really starts with the installation of the irrigation system. Because as you 

know, as many people here that play golf know, the edges of our bunkers collapse. There's not a 

lot of really good grass around the edges of the bunkers and it's because they are not irrigated 

properly. So, for us to be able to come in and do a bunker renovation and corral all of that stuff 

out, because some of it will come back in and re-soil the edges of these bunkers, it doesn't do us 

any good to re-soil the edges at the bunkers if we don't have proper irrigation. If we have proper 

irrigation and we're able to grow the grass in on the edges that helps keep the sand inside the 

bumpers, especially when we have windy days and what have you. So, the new irrigation system 

will go a long way in helping us renovate these bunkers properly when the time comes. It is long 

overdue. They are 27 years old and not a whole lot has been done to them through the years. 

Mr. Colasinski: You were also mentioning about cart path extensions. You were starting 

to say something about that because I think we wanted to do those before we did the bunkers. 

Mr. Melloh: Yeah. I want to do the cart path extensions after we do the irrigation system, 

but that can go concurrent with the bunker renovation if that's what we do. As a matter of fact, 

we can start that much earlier. 

Mr. Colasinski: We have to see what kind of money we have available. Also, there's only 

so much change per unit of time also that we can usually do as well. 

Mr. Showe: Well, timing-wise, we want to do the irrigation first because you don't want 

to put new sidewalks in and then have to tear it up. 

Mr. Melloh: Right. 

Mr. Colasinski: There was one guy who, after a tour of that said he could probably work 

with them to determine a method in which they can do it synchronously.  

Mr. Melloh: I understand. 

Mr. Colasinski: Do you listen to your experts or don't you?  

Mr. Showe: No. 

Mr. Colasinski: It's worth a conversation and if it's not effective and we can't believe it, 

then we don't do it. 

Mr. Melloh: Right. The cart path extensions are what they are. They are not wall-to-wall 

car paths.  
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Mr. Colasinski: Right. 

Mr. Dale: But the kind of extensions we're talking about are extensions that potentially 

could buy us another 10 days of open course during the rainy season. 

Mr. Melloh: The major one we had, we fixed a couple of years ago, which is the one on 

#2, but that was a 200-foot pore. Most of these pores or extensions, if you will, are adding flares 

to the end of the cart paths to get us to ridges and to areas where they can get through the low 

areas and what have you. So, in most cases, we're talking about a 100 to 150 feet per end of cart 

path, either coming off the T-box or coming to the green.  

Mr. Dale: Right. 

Mr. Melloh: So, as long as the irrigation system is put in, we can go ahead and pore in the 

cart path extension on Hole #15. We could even start that this year. We do have $175,000 in the 

bond budget for cart path extensions.  

Mr. Showe: Yeah. 

Mr. Melloh: In bunker renovations, we had $1,080,000. 

Mr. Showe: We used about $350,000 towards the irrigation system. 

Mr. Melloh: What does that leave us? 

Mr. Showe: I've got about $730,000 right now. 

Mr. Melloh: So, we have $730,000 for bunker renovations. I'm going to say that's not 

going to buy us capillary concrete, but that will buy us a really good bunker renovation. 

Mr. Colasinski: We will have to talk about whether we want to spend that much. 

Mr. Melloh: No, I mean, again, like anything you just don't know until you develop a 

scope of work and have somebody give us a quote, at which time we are going to need to go out 

with an RFP. 

Mr. Dale: But those cart paths, there is a direct correlation there to ROI. Like I said, just 

hypothetically, 10 days, 15 days, what do we make in a day? 

Mr. Melloh: Well, this time a year, $7,000 to $8,000. 

Mr. Dale: That's what I'm saying. You are talking anywhere from an additional $50,000 

to $75,000 in revenue if we're able to eke out just a few extra days. I know you've already had 

the discussion initially with some potential people. What do you need to put together a plan for 

this Board to move forward? 
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Mr. Melloh: Mr. Dave Bell toured the course and he was going to get back with us as far 

as quote. Because there are a few moving parts on this that isn’t desirable. For instance, in order 

for us to pour the cart path extension on Hole #3, we have to park the cement truck at the tee box 

on #2 and then use the Georgia buggies to go all the way out to #3. 

Mr. Dale: And hope that it doesn't harden. 

Mr. Melloh: Yeah, exactly, in the meantime. I think Dave is trying to figure all of that 

out. To do that, you want to run a team of maybe four Georgia buggies, so he is going to have to 

get quotes on renting those and for how long and what have you. 

Mr. Dale: I guess, for lack of a better way of putting it, here is what I would consider my 

guidance. I don't know how the rest of the Board feels, but as soon as you can put together a 

game plan, bring it to the Board. We want to hear about it. 

Mr. McCarthy: The other thing with the cart path extension is you can keep the golf 

course open when it's raining. 

Mr. Dale: Right. 

Mr. Carnasale: That's exactly where Rob's coming from. 

Mr. Melloh: Let's have a small conversation about that. When it rains like 4 inches and 

the entire golf course has got an inch and a half water on it, these extensions aren't going to do 

anything. Whereas at Duran and Baytree, they have wall-to-wall cart paths, they can run the 

people out there. They just have to come up, park, walk over to the ball and come back. My 

experience has been with that, even so you do more walking doing that than if you were to just 

walk the golf course yourself. So, a lot of people, if they hear that, they think it's cart path only 

today. We called the other day when we were closed down and Duran was cart path only. I drove 

by there and they had six cars in their parking lot. It just wasn't really something I was going to 

do. So, this will help us out just like the cart path most people are familiar with that we poured 

off of the #2 tee. That was a really bad area. When it rained a lot, you couldn't get people through 

there, so it shut the front nine down totally. Now we're able to keep the front nine open six or 

seven more days than normal because of that one 200-foot cart path that we put in. But there are 

going to be days when we are going to have so much rain, we are going to have to shut it down 

for half a day or whatever, but we've been fortunate, except for the last week. We've been 

fortunate that we haven't really had to do that. 

Mr. Dale: This week might be a good example of the light rain. 
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Mr. Melloh: There are several areas. Two years ago, when we came up with this project, I 

have drawn out a sketch of every hole and every cart path where we want the extension, how we 

are supposed to do the flare. So, we just need to now go back in and prioritize those areas. Then 

hopefully, we can coordinate it with the irrigation system. When the irrigation system goes in, 

it's going to be amazing to a lot of people on how this is done. But when they're done with Hole 

#15, then we can go back in and pour cart path extensions right there. So, we can do that 

probably as soon as this summer, some of them. We don't have to do them all at one time. 

Mr. Dale: Right. We don't have to do them all, but I do think that we need to have a 

playable nine. 

Mr. Melloh: Right. 

Mr. Dale: I don't want to do like #5 and #16. That doesn't do us any good. 

Mr. Colasinski: I think part of it is also getting on people's calendar. We've got the 

commitment for the irrigation system, but we also want to get on people's calendar that we have 

a timeframe in which we'd like to have this done. That's all. It's just a synchronizing issue. 

Mr. Melloh: Exactly. With that, Rob, it’s a great idea. Traditionally, if we have rain and 

we can open one nine, it is going to be the back nine. Only because that's the nine holes that was 

built first, the greens are larger, there just is more cart path there as a matter of fact. If you go out 

to the golf course and you got onto the cart path at the green on #12, you are on the concrete cart 

path until you exit the cart path on Hole #14. That is typical of a wall-to-wall cart path except we 

can't do it wall-to-wall there since Hole #14 is typically a hole that drains extremely well and 

there's no people getting down the fairway there. The only issue we have on the back nine is that 

I don't know, I think it was like five years ago, it might have been Irma or Matthew, one of the 

two, it flooded it so much that we were shut down on the back nine for five or six days. We 

couldn't get through what we call the bunny trail, which is from the #16 green to #17 fairway. 

So, we have an idea on how to fix that. That would probably be one of the larger pours of this 

project. 

Mr. Dale: Right. It does get nasty squishy in there, right near that one bunker on the right. 

Mr. Melloh: So, I'll get you some information and get back with Mr. Dave Bell and see 

where he is as far as getting us a quote, price on concrete, you know how it all goes. 

Mr. Dale: It's been a long time since I looked at the rain days and added everything up, 

but the recollection that I had, from when I looked at that, all of that, was it would be reasonable 
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to squeeze out an extra 10 to 15 days a year. That was roughly the metric that I came up with. 

Then in looking at that if we were to drop whatever it is, couple of $100,000 in extensions, the 

ROI on that is three years. 

Mr. Melloh: Got you. 

Mr. Dale: It is smart business the way I look at it. 

Mr. Bedwell: So, what I'm hearing, which would be good for the Board and for the 

residents, Tim, is whenever the irrigation company says what holes we're going to do first, 

second, third, fourth, if you get the concrete and the bunker guys to coordinate, we can do #15. 

Then we can do #17, if that could be coordinated. 

Mr. Melloh: Well, when it comes to the irrigation, they are going to do one of two things. 

They are either going to start at the pump house and work out or they are going to start from all 

the way out like #5 and work their way back. 

Mr. Bedwell: Well, once you get the holes and the sequence, you can get with the 

concrete guy and the bunker guy. 

Mr. Melloh: Yes. We will know what it is and once Landirr is able to determine a project 

list of how they're going to proceed, then we can figure that out from there and come in behind 

them and pour the cart path extensions. 

Mr. Dale: Okay, good. 

Mr. Melloh: And then do the bunker renovations the following year. 

Mr. Dale: Alright. 

Mr. Carnasale: I'm sure the people that have been using the course for any length of time, 

basically know just how bad the water was at Hole #2 before you did that. 

Mr. Melloh: Yeah. 

Mr. Carnasale: So, I'm just saying, what we're trying to do here is, do that in more areas. 

Mr. Melloh: Exactly. 

Mr. Dale: Do we have anything else on the action items? 

Mr. Showe: No. 

 

C. Restaurant Update 

Mr. Dale: Tim, are you going to handle the restaurant update? 

Mr. Melloh: Yeah. I thought Jeff was going to do that. 
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Mr. Dale: Jeff texted me and shared that he is coming down with something which is why 

he's not here tonight. 

Mr. Melloh: Okay. Alright. 

Mr. Dale: Essentially, what he shared with me via text was that right now, I might be off 

just a hair, but month to date, we're at $35,000, I believe, in gross revenues. We've still got the 

weekend in this mix, but he's hopeful that we will be somewhere around between $40,000 and 

$43,000 for the month, which would actually, to my knowledge, be the largest month we've ever 

had for the restaurant. 

Mr. Melloh: Right now, through yesterday, we are at $32,287. 

Mr. Dale: He must have had some sales in there today. It might've been $34,000 or 

$35,000. 

Mr. Melloh: If he's going to add today's sales in there, then it's probably a little bit closer 

to where he is. It just depends on what he does over the weekend and what have you? 

Mr. Dale: Right. Last month, we were at $38,000, which again, comparing that to the 

previous year, is 2.5 times the gross revenue that we were producing at the restaurant. 

Mr. Melloh: Right. The revenue part portion of that was much greater to that degree. 

Mr. Dale: Alright. 

Mr. Bedwell: I got an action item for Jeff. I'm a numbers guy. Based on the margin he's 

doing on liquor and beer and salaries, what is the revenue we got to get to break even? I don't 

know if that's $50,000, $55,000 or $60,000. I know the cost is way up. It’s more than what he 

ever anticipated, but if he can just provide the revenue based on the current margin. 

Mr. Colasinski: I think we have enough information right now. 

Mr. Bedwell: Well, you can just take the last month and use that as the margins. The first 

month and two is out of whack. 

Mr. Colasinski: Yeah, but there's also a number of things too like we spent $2,500 on 

liquor last month. That's an amortized cost too. That's going to be spread out because we are not 

going to use that budget amount. I don't disagree with you.  

Mr. Bedwell: Take December or January or if you want to wait until January, for a 

smoother month and then use those margins, I understand that. 

Mr. Dale: I hear where you're at, David. I've asked that question probably in 50 different 

ways.  
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Mr. Bedwell: Do you know what I'm saying? 

Mr. Dale: I agree. 

Mr. Bedwell: Are we close or are we six months away? 

Mr. Colasinski: It says five. 

Mr. Bedwell: I told Jeff to be honest with us. I don't know how you can prove the 

margins based on inflation and all of this crap very long. 

Mr. Dale: Right. The short answer that I've gotten is that he believes we're in the black 

right now in a lot of the expense that we encountered in the process. I think we are still breaking 

things out Tim with regard to the first couple of months, the stuff that was capital improvement. 

Mr. Melloh: We've already broken it all out.  

Mr. Dale: The revised financials that we sent out and you have in front of you, I think it 

is coming in better. 

Mr. Melloh: It's all clean. Inez and I have poured over that for hours with a fine-tooth 

comb. We've reviewed the invoices, so it's all clean right now. Unfortunately, in December there 

was a $10,000 loss. So, we got to continue to get better. Jeff and I've had this conversation. 

Mr. Colasinski: That's cash flow, though, not the overall amortized cost. 

Mr. Dale: Right. 

Mr. Melloh: As far as? 

Mr. Colasinski: You spend a lot of money on things that you're not consuming in that 

month, supplies, etc. 

Mr. Melloh: But when we do a cost of goods sold, the formula is beginning inventory 

plus purchases minus ending inventory. So, it does reflect what was used for that month. 

Mr. Dale: What I am going to want to see is things like the booths that we just ordered. 

Mr. Melloh: Yeah. That's in the $50,000 that you approved from the bond. That never 

even hit the financial statements. 

Mr. Dale: Then there were a ton of repairs that we had Pete doing in there. 

Mr. Melloh: We moved that out. If you'll recall, there was nearly $4,000 worth of 

computers under IT that we moved out. Steve, we do the normal day-to-day items, unless there's 

a better way to do it, but that's the way I've always done it at any golf management company that 

I've ever worked with. It is just the beginning inventory plus purchases minus ending inventory. 

Same thing with the golf shop. 
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Mr. Dale: I understand. 

Mr. Melloh: As far as figuring cost of goods sold. There are a lot of things that could be 

in error there. That's what we've been trying to go over. Even down to the point where Jeff does 

his inventory on his computer and there's an error in how it adds it up. We've been looking at 

formulas. We've been digging into it pretty hard to make sure that we're all set and seeing if there 

isn't something there. You have to add October and November together, but then he did an 

inventory at the end of November which was also December's beginning inventory. Then he did 

an inventory at the end of December, which will be the inventory at the end of every single 

month. That will be the ending inventory for that month and the beginning for the next month. 

But the good news, is that according to the financial statements, the clean one that we have, sales 

are going up in overall costs. The overall profitability is coming down, getting closer to break-

even. But again, like I've said before, part of the loss that we had in December, was the fact that 

it's labor and what we have to pay people to have them come here that do not make enough 

money in tips, so they leave. So, we've had to give them extra money. I was just telling you the 

other day that I go on Craigslist where we post our job postings. For a toll booth operator, there 

is a $1,000 sign-on bonus. People are desperate to get employees. I'm certainly not here to say 

anything about what we previously spoke about, but one of the issues that we have is what do 

you do? Do you put enough staff on, to begin with, to serve the amount of people that we get? 

Because we get people that all come in at one time and you need to have three or four servers on 

the floor. So, do we put three or four servers on the floor, hoping we get that kind of a business? 

There are certain days like on a Friday that we need to have probably three possibly four servers 

on the floor, but then that spreads the tip pool way out. So, it's a tough thing to calculate there for 

Jeff. 

Mr. Colasinski: Today at the restaurant at 4:30 p.m., there were over 15 people in there. 

By 5:30 p.m., they were all gone. 

Mr. Dale: Yeah. 

Mr. Colasinski: There was only one server, though. So, what do you do? Because an hour 

later, there's no one hardly. You just kind of have to work through those things. 

Mr. Melloh: Right. That's our issue. We've all seen, everybody's advertising to hire 

servers and hiring cooks. This type of thing is very difficult. It's a very difficult time right now in 

the hospitality business for labor. That's all I’m saying.  
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Mr. Dale: My understanding also is something like 80% to 90% of our business comes 

after 3:00 p.m.  

Mr. Melloh: Yeah. 

Mr. Dale: So, that's maybe something I want you to have further. 

Mr. Melloh: We can run software will give us sales by hour. We can look at that further 

as a tool that will help us analyze where our business is coming from, even by day. Monday, 

Tuesday, Wednesday, Thursday, maybe different than Friday, Saturday, Sunday as far as that 

goes. That's a tool we have that Jeff can utilized to help figure out how to schedule people. It's 

going to get better and I think it is getting better. There's a lot of effort going on over there. 

We've failed on a few things and I apologize for that. 

Mr. Dale: I'm not getting squishy feet at this point. We knew a lot of this was going to 

happen at the beginning.  

Mr. Melloh: Right. 

Mr. Dale: That's what happens when you start a new endeavor. Are any further questions 

of the Board? 

Mr. Bedwell: Is he have any turnover problems with the waiters because of tips? 

Mr. Melloh: Not right at the moment. It’s just finding some people. We did lose one 

server. Apparently she went to further her education somewhere else out of the industry. Then 

there was another one that was just not working out personality-wise. The ones that we have are 

really good and we just need to find more. 

Mr. Bedwell: Some restaurants are struggling. My son is in this business. He doesn’t get 

enough tips because it’s a low-end breakfast, lunch kind of thing. The pay is $15 an hour. There 

is constant turnover. Turnovers are expensive. Jeff can figure that out if we've got a turnover 

problem. He will come up with something. 

Mr. Dale: That's part of the equation right now. Perhaps the labor costs have been 

exceptionally high. Otherwise, things would look a little better at the onset. 

Mr. Carnasale: The other pieces, according to Jeff, we've had one person out sick and one 

person on leave, so he's down been two people and it's a small place. Okay. Even he was saying 

that they should be both back on the job within the next week to two. You can't go out and hire 

two people to fill in for a two-week period or a three-week period when you have a shortage. If 

you've got somebody out sick, there's no way you can plan on when they will be sick. 
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Mr. Dale: Paul, do you have something? 

Mr. McCarthy: Yeah, a couple of things. I had a group meeting, as I said earlier, with Jeff 

and Tim. That's the way that I handle things. I wouldn't talk to Jeff by myself. I go into Tim's 

office, close the door and Jeff says what he wants to say and I say what I want to say in terms of 

things. I think we've got some issues here and I would like to bring them up. According to the St. 

Johns Bulletin, Walt Disney is now hiring with a $1,000 to $1,500 hiring bonus. Now, if 

Disney's having a hard time and they're advertising in Brevard County, Jeff is going to have a 

horrible time hiring people. The worst thing that's happened, we've driven people away from the 

restaurant, in my view, because of the poor service and we've got to get that under control. David 

makes a good point. Maybe we should be paying more money so we can keep people there. I 

went through this with Jeff. The one girl there, Nicole, we had a terrible service with her, we had 

11 people. She brought the food out before the drinks. She had forgotten the French fries. She 

didn't know what salad dressing we had and so forth. My heart went out to that young woman. 

She was quite intelligent. She was trying her best. 

Mr. Dale: She was very new.  

Mr. McCarthy: And very new. Jeff said, “I had to throw her out there. She didn't have 

enough training or wasn't trained well enough.” I went to pay the bill, but she didn't know how 

to run the computer. My heart went out to her and I said to her, "Nicole, hang in there, things are 

going to get better. You're going to be able to pick things up." I talked to Jeff about it. Now she's 

doing a wonderful job, but what happens is, until they get trained, we're losing customers. We've 

lost that Friday group with 12 to 14 people. Potentially, the other Friday group that I'm involved 

with that has 10 to 12 people, I don't know what's going on there. We may not be coming back. 

So, when you lose a customer, you're doing so much damage because the customer tells 

somebody else that they had a bad experience and so forth. I think Jeff is limited. He can't hire an 

additional cook. Jeff should be out there watching what's going on and talking to customers. 

That's not an ideal situation, I realize, but the way we're going, we're at a $43,000 loss at this 

point. I understand all of the capital improvements that we put in and all of that, but we are on a 

seesaw here, in my opinion. The girls or the men who are working, will go where they can make 

more money. No one can blame anyone for that. Tim alluded to it and he knows a great deal 

about it in the food industry. They are not getting the tips. If you put too many waitresses in 

there, it's going to create more problems. I liked the idea of what David said, maybe pay more 
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money per hour. We got to get that straightened out where it's running smoothly because it is not 

running smoothly now. I’m sad to tell you that. 

Mr. Dale: Part of the equation also maybe, this is going to be applicable to the course 

manager and the restaurant manager to decide, but it may also entail focusing on particular 

hours. I hate to say it, but it's like in my business, 90% of my profit comes from 10% of my 

customers. It doesn't mean that I don't want to help them all. I do, but that's seems to be exactly 

what's going on with the restaurant right now also. After 3:00 p.m., that's where all our profit is. 

Maybe we should cut the morning hours to just drinks or something like that because there's no 

profit in that. We're making nothing on the brunches. The brunches are actually costing us 

money. 

Mr. McCarthy: The danger when you lose customers, they don't come back in most 

instances. That's the problem we have. Just my opinion. 

Mr. Dale: Thank you. Tim, do you have anything else on the restaurant? 

Mr. Melloh: No. That's it. 

Mr. Dale: Okay. Thank you. 

 

SEVENTH ORDER OF BUSINESS Staff Reports 

A. General Manager’s Report 

Mr. Dale: Back to you, Tim. 

Mr. Melloh: Alright. In front of you, is a quote that I received from Dow Plumbing. The 

A/C unit that services the pro shop in the CDD office side, basically needs to be replaced along 

with a 30-gallon water heater. So, what we have here for their quote is to replace two air 

handlers, one compressor outside and a 30-gallon water heater that needs to be replaced. They 

typically only give a five-year warranty on parts. For major components, they are giving us a 10-

year warranty. They do our quarterly servicing of all the A/C units. I feel that this is a pretty 

good price, $17,500 for that. In our minds, we did say that this was part of the Clubhouse 

renovation. We knew that this thing was old and was going to need to be replaced like the one 

we did in the Maintenance Department. So, this isn't unexpected. This is also the perfect time of 

year to at least do it. It's better to wear a jacket when it is cold then to have a 95-degree August 

when it completely blows out. If you approve, then we will have to vote on it. Right, Jason? 
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Mr. Showe: It would be my recommendation if the Board is okay moving forward, that 

you just add this to the requisitions. This would be Requisition #80 on the list of requisitions we 

have. You can approve it as a requisition to the clubhouse line item, which is where it was 

intended to be purchased anyway. That way we can just process it now and you can make it a 

part of your requisition approval this evening. We can get the check cut and get them working on 

getting that repaired. 

Mr. Dale: Did you get any other quotes? 

Mr. Melloh: No, this is the only one we got. 

Mr. Carnasale: Basically, the only thing that we are doing is moving up the timeline for 

the purchase because we were going to do that anyway in terms of the air conditioning system. 

We are not changing the amount we're spending. We're just moving up the timeline. 

Mr. Dale: It’s tough for me to say this because my commercial unit that I did a couple of 

years ago, I did through Dow. It was a five-ton unit though, a little smaller. I get that it was in 

COVID times, but I paid $8,000 for a rooftop unit. This isn't even a rooftop unit. 

Mr. Melloh: It kind of is. It inside of the cart barn up way up on a platform. It is not on a 

rooftop. 

Mr. Showe: To address your concern, if you wanted to do it that way, you know this 

quote is $17,500. You can approve a not-to-exceed.  

Mr. Dale: Right. 

Mr. Showe: You can just say, “We also approved that this would be a requisition when 

it's purchased.” Tim can secure another quote too. 

Mr. Dale: I like that idea. 

Mr. Showe: He can just execute it. 

Mr. Dale: I think a not-to-exceed is what I would prefer to see, but I would like to see 

maybe one other quote because something isn't sounding quite right on that one. I'm saying that 

as a customer of Dow. I use them. 

Mr. Melloh: I know. Again, this has two air handlers, not one. It includes the water heater 

as well. 

Mr. Dale: That's a $1,000.  

Mr. Colasinski: It's still a request for another quote. 
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Mr. Melloh: Absolutely, we can do that. That's not a problem. We will definitely do that. 

We had an A/C go out last year. We had two air handlers and all that and it just didn't seem like 

that was that high of a deal compared to what I got. Maybe I got ripped off, but I'm just saying. 

Mr. Dale: Actually, you scared me because I need one for my house. 

Mr. Melloh: I get you. Anyhow, we will most definitely get another quote. 

Mr. Showe: I think the motion for the Board on that would be just to approve a not-to-

exceed of $17,500 for the A/C repair, which would be a requisition upon execution. 

Mr. Bedwell: Is this a capital improvement? 

Mr. Showe: It would be coming out of the bonds. This was part of what Tim already 

anticipated as part of the Clubhouse repairs. 

Mr. Carnasale: That's why I was saying that what we're doing is just moving the date. 

Mr. Bedwell: Okay.  

Mr. Melloh: The truth is that we have Dow Plumbing out there all the time because this 

thing breaks down. That's why I'm saying it's at the end of this rope. We called him too many 

times to come out and fix it and the repair cost has got to be getting up there for us. Most 

definitely we will get one more quote for the AC unit. 

Mr. Dale: That quote was again, $17,500? 

Mr. Melloh: $17,500 even. 

Mr. Dale: Okay. I will entertain a motion. 

 

On MOTION by Mr. Bedwell seconded by Mr. McCarthy with all 
in favor the proposal from Dow Plumbing to repair the air 
condition in the Clubhouse in a not-to-exceed amount of $17,500 
and including as a requisition when executed was approved. 

 

Mr. Melloh: I just have the rounds and revenue through January. Well, up until this past 

week, we've had a really good month. Being closed two days and having other days where it was 

39 degrees starting off the mornings and what have you, with about four to five days left, we're 

sitting at budget, which is pretty darn good. So, we are $141,514. We probably did another 

$7,000 today, so we are going to be at $148,000. Saturday, Sunday and Monday are going to be 

probably not two good days. So, let's call it maybe $155,000 in the month. The budget is 

$142,000 and last year we did $162,000. 
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Mr. Dale: Correct me if I'm wrong, but fiscal year-to-date, we're still in the black, 

something like $90,000. 

Mr. Melloh: Yes, we are. 

Mr. Dale: I shouldn't even say in the black. I should say ahead of budget. 

Mr. Melloh: Yeah. Ahead of the budget.  

Mr. Dale: That was what I was focused on. It was a pretty nice number. 

Mr. Melloh: Yes. We're doing pretty well for the first quarter and in January, we're doing 

really well. 

Mr. Dale: Wonderful. We can't get too upset about the rainy days, but when you look at 

the overall picture, it's still a very good one. 

Mr. Melloh: I don't want to be the dead horse, but yesterday was an example of how we 

conduct business. We had heavy rain in the morning. So, I talked to maintenance and they 

recommended that we do an assessment at Noon to see if we could get an afternoon crowd out. 

We had just called in our afternoon cart barn staff and were taking some tea times. We also had a 

ladies nine hold group, but at 11:00 a.m., it rained again. A big cell came through and for 45 

minutes it rained. We were closed the rest of the day because the ground was so saturated. 

Unfortunately, this time of year, it takes longer for the water to percolate through the ground 

because the grass isn’t growing. Anyway, that's how that worked yesterday. We try not to really 

say the course is closed. We try everything that we can to say we want to open it up. We'll open 

up just the back nine and have them play it twice if we have to. So, there are a lot of things that 

we try to do without having to put the word “Closed” down on this list, but if we have to close 

it, there's a reason. Chris and I, Jim and Wes are always in contact about that together. 

Mr. Dale: Okay. Do you have anything else? 

Mr. Melloh: Nope, that's it. 

 

B. District Manager’s Report 

i. Consideration of Requisitions #56 - 79 

Mr. Dale: I want to start speeding this up a bit. 

Mr. Showe: I'll be really quick. We've got Requisitions #56 through 80, when we add the 

A/C unit one. The only change from what you have in your agenda package, is we did hand out a 

revised Requisition #58. There was a charge for food for the volunteers. Because it's food, it's 
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just not a reimbursable expense under the bonds. Obviously, it will still get reimbursed out of the 

General Fund. We just can't put that as a capital expense. 

Mr. Dale: I Understand. 

Mr. Showe: Other than that, everything is the same. These are largely just expenses for 

the dog park, Hook & Eagle as well as the playground. So, we would recommend a motion to 

approve Requisitions #56 through #80, which would be the new one as presented. 

 

On MOTION by Mr. Colasinski seconded by Mr. McCarthy with 
all in favor Requisitions #56 through #80 were approved.  

 

C. Lifestyle/Marketing Report 

 1. Farmers Market/Craft Fairs at Woodside Park 

Mr. Dale: Lifestyle? Mrs. Dale. 

Ms. Webb: I’m still Mrs. Webb at work. We have the grand opening as the Certificate of 

Occupancy has been approved for the playground. Today, we got the all clear for Brevard 

County, so the show will go on. Saturday, it's going to be a little cold, but a coffee and hot 

chocolate truck that will be out there. So, if anybody wants to come out and watch the nature 

playground open, it's going to be open. Brevard Zoo is going to be out there doing some nature 

play activities with the kids, face painting, balloon art, a lot of fun for kids. I know it's going to 

be cold, but that's the best time for the kids to go out and get them on those hills. Once they run 

around with some light jackets, they won’t even know it's cold. We have a good sign-up for 

there. We are also going to have Imagine Our Florida. It's the first-time that they are going to be 

joining us. They are going to do a whole area about the waterways of Florida and things like that 

for what kids can do on the waterways. So, we're hoping that we'll have a good relationship with 

them and get more things at the park with them as well. So, we are going to be reaching out to 

them. We did have six new vendors at the market. Unfortunately, I wasn't at the market in 

January. The good news is that we will have fresh farm eggs and produce at February's Farmer's 

Market. (Applause) 

Mr. Dale: Nice. 

Ms. Webb: I got a vendor for vegetables and the fruit guy that I've been chasing around 

Brevard County said "Okay, I'll be there." He didn't sign my form, but we're hoping to have that. 

So, that's exciting. We have a pretty full calendar at Hook and Eagle coming up. They are now 
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doing karaoke twice a month on Friday nights. So, that's going to be on the February 4th and 

February 18th. It was actually pretty crowded the other day. Skootch & Skoot is coming on 

February 5th. They have a music by Keychain. If you haven't been in there, those ladies are really 

nice. They do a piano very calm, but it's very nice calm atmosphere. They are really nice the 

other day when I was in there. They're going to be here on the 19th. Ms. Michelle Wood is also 

coming back the last part of February. So, they do have some events scheduled at Hook & Eagle. 

Then once we get this children's playground open, I will be asking you guys about starting the 

music playground for the kids. I think I actually have a sponsor for a large part of that. By the 

way, we do have three big sponsors for the dog park. We received two $1,000 donations and one 

of them wants to do more. She's been really great. She said once we get going we should need to 

contact her. She wants to be a big part of the parks. You will see the big banners up there. They 

are very happy with the banners. They want to make an annual commitment with us. It looks like 

we'll always have some good support for the parks. I had three more requests come through my 

email about sponsorship. So, I sent them applications. I'm not asking for any more $1,000 ones 

right now because those guys are pretty big supporters and I don't want to lose them. I've actually 

had one person ask for sponsorship for the children's playground, but I'm not there yet because 

I'm also coordinating with Brevard Zoo. Hopefully by summer and fall, they will do a lovely 

event at the major playground for families as well. So, we're working on coordinating something 

with them. PSAs went out on the Hometown News, Florida Today, Space Coast Daily, Viera 

Voice and Everything Brevard. I started a relationship with them. I don't know if everyone 

knows them, but they sponsor a lot of things in Brevard County. So, I've reached out. We've 

talked to them about a meeting time to sit down with her. I will see what kind of other support 

we can get through them. So, I've been busy. I did some videoing for Pete. We're going to get a 

video together about what you guys do for waterways in Viera. I am working on another golf 

course video as well so we can get those videos out. We are doing a video for the high luck 

volunteer day at the Muscle Car Museum so that everybody has a little memory of how much 

work it was and we will be able to share that video with them. 

Mr. Dale: Thank you. I do want to remind the Board that 11:00 a.m. is the ribbon-cutting 

on Saturday. Vendors will be arriving around 10:00 a.m. If you get an ice cream, it's already 

going to be about 40 degrees out there, so you'll have no trouble with it staying nice and cold. 

Ms. Webb: The coffee truck will be there at 9:00 a.m. I ask that you come a little early. 
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Mr. Dale: But we do have Florida Today, Space Coast Daily and Viera Voice. 

Everybody's coming again, so we'll get a lot of nice PR out of it again. Michelle, do you want to 

touch on the Space Coast Living best in Brevard? 

Ms. Webb: I sent you guys the Space Cost Living edition. Now, they don't put it out there 

until the end of January because people do buy the subscription to the magazine. Did you guys 

go through and see that we were voted the best in Brevard and our little article in there about the 

best of Brevard? Now everything that we put out in a PSA, especially for the golf course, we can 

use, their logo as the best in Brevard. Actually, the best in the Space Coast. So, that's great. It 

was a nice article if you guys didn't flip through and see it. I also sent you the Space Coast 

Discover. It's a magazine that is put out once a year to all of the hotels. Realtors get them to put 

in their real estate packets. So, a lot of marketing gets done for new residents and when people 

want to know what's going on in the Space Coast. So, we had a really nice article about us and an 

ad in there. They listed us as one of the nicer golf courses and then of course doing ads in there 

for the Hook and Eagle as well as the golf course. It was a very nice publication. So, if you want 

a copy, you can go to Tim's office and get a hard copy, but I did send you all a digital copy. 

Mr. Dale: Thank you very much. 

 

EIGHTH ORDER OF BUSINESS Treasurer’s Report – Consideration of 
Financial Statements 

A. Approval of Check Register 
Mr. Dale: Treasurer’s Report. 

Mr. Showe: Yes. We presented the Check Register for the General Fund, Capital Reserve 

Fund and Golf Course Fund. Those total of $3,378,875.65. Although that sounds like a large 

number, the majority of that is the transfer of our assessments, as we started getting our tax 

receipts in. Over $2.5 million of that represents just transfers of getting the funds in the right 

deposits. For that, it also represents the $450,000 that we talked about transferring from the golf 

course to the capital. Unless there's any questions on that, we can take a motion. 

Mr. Dale: I do for the purpose of the minutes. I want to stress again because I know a lot 

of people read these minutes, that the $450,000 is the profit from the golf course last year. That 

money has been moved into the capital reserve account for this golf course. It is a huge step 

towards making this golf course self-sustaining, so that we never have to issue bonds again in the 
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future. That is, financial-wise, the primary thing that this Board is focused on. I thought that was 

a huge step and I wanted that in the minutes. 

Mr. Carnasale: Basically, we're talking about the Reserve Fund. Most people understand 

that if you're dealing with a household, you put money in the bank for emergency situations. 

That's a Reserve Fund. What we're doing here is we make money on the golf course and we're 

making a Reserve Fund for the golf course. Okay?  

Mr. Dale: Right. 

Mr. Carnasale: That's basically what he's saying. That's as simple as I can make it, so that 

it's purely understood. We're not taking anything away from the golf course. We're leaving the 

money it made there for emergency situations that occur. Let's say, we have a hurricane and 

damage was done to the golf course, you now have some money there to use down the road. 

Mr. Dale: It is there for a multitude of reasons, but I don't want to get into that right now. 

Do you need an approval of the Check Register? 

Mr. Showe: Yes. 

 

On MOTION by Mr. Bedwell seconded by Mr. Carnasale with all 
in favor the Check Register for December 10, 2021 through 
January 20, 2022 in the amount of $3,378,875.65 was approved.  

 

B. Balance Sheet and Income Statement 

Mr. Showe: The only other thing that I will point out to the Board on the Balance Sheet 

and Income Statement is on the assessment tables. We've already collected approximately 90% 

of our assessments, so we're in great shape. That's outstanding. 

Mr. Bedwell: Why did I get a new one? 

Mr. Showe: That's part of what Tim was referring to where they were cleaning up some 

of the restaurant items. There's a lot of moving parts and it took a little bit of time. 

Mr. Bedwell: Okay. 

Mr. Melloh: We had come across some other things that needed to be moved out so we 

wanted to make sure we had clean statement for tonight. 

Mr. Bedwell: I just didn’t want to go through and compare both documents. 

Mr. Showe: They are all focused on the restaurant. That's all that we have. 

Mr. Dale: Thank you. 
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NINTH ORDER OF BUSINESS Supervisor’s Requests 

Mr. Dale: We're going to move on to supervisor requests. Pete, do you have anything? 

Mr. Carnasale: Not really. I think we've pretty much covered everything. 

Mr. Dale: Alright. Dave?  

Mr. Bedwell: Yes. Tim, I have a question. I asked people today of how wet the course 

was. They said it didn't have any water. Is Jim doing something different? Because all the years 

I've played after the rain yesterday, I would have water on the fairways. There was nothing.  

Mr. Melloh: We just haven't had a lot of rain recently, so the water was able to percolate 

through. 

Mr. Bedwell: I was just amazed. Yesterday you talked about shutting it down. Today, I 

talked to a guy who said it was raining. 

Mr. Melloh: You know how it was yesterday. It literally just rained all day long. The 

good news is it percolated through the soil last night really well, and we were ready to go this 

evening. Now, if you get a two-inch rain and a two-inch rain and a two-inch rain and it 

accumulates, then it's harder for it to percolate through because the water table comes up. Right 

now, the water table is pretty low, so that stuff has some room to go. 

Mr. Bedwell: I have a question for Jason.  

Mr. Showe: Yes. 

Mr. Bedwell: I need to get with the insurance company to see if there is a way to cover 

the golf course rather than just the building. If we have damage, I don't know if FEMA covers it. 

Mr. Colasinski: We can't count on FEMA covering it. 

Mr. Bedwell: No. I just don't know if you can even cover the tree damage and green 

damage. 

Mr. Showe: I'll ask them. 

Mr. Bedwell: We have money in reserves.  

Mr. Showe: Right. 

Mr. Bedwell: But if it's bad enough. 

Mr. Showe: Typically, our insurance covers structures. They will not cover landscaping. 

We can ask if there is some additional policy because we're a golf course. 

Mr. Bedwell: We used to have a line of credit. Unfortunately, we cancelled the line of 

credit. I wish we still had the line of credit that we could use, but we don't. It’s probably a little 



January 27, 2022 Viera East CDD 

38 

hard to get it again. I don't know. When we had nothing in reserves, they ran out and got a line of 

credit. Then they won the lawsuit with The Viera Company, put money into reserves, but they 

didn’t want to spend the annual fee and cancelled it. 

Mr. Dale: What was the final settlement on that lawsuit? 

Mr. Bedwell: Was it was $250,000? 

Mr. Showe: That sounds about right. It's very fuzzy at this point, but I can track it down. 

Mr. Bedwell: The Board got all excited over $250,000 and cancelled the line of credit, 

which I think it was a mistake. I don't think a line of credit cost that much each year, but it's an 

insurance policy. It is a place to draw from because we are going to have many workers that we 

don't want to lose and we want to pay. 

Mr. Dale: Right. 

Mr. Colasinski: Well, it goes beyond just the golf course. 

Mr. Bedwell: I know. I know the insurance is covering the buildings, but not the 

landscaping. 

Mr. Showe: Right now, it's not. I can assure you that your policy now will not cover the 

landscaping. I can see if there's some additional policy. 

Mr. Bedwell: I just want to know if the insurance company covers things like that? 

Mr. Dale: I'm not as worried about the landscaping, but God forbid you had a bulkhead 

fail and it falls into the water. 

Mr. Colasinski: I'm actually interested in the drains because if we're not draining 

effectively during a hurricane, that's when we start getting flooding. Flooding is number one 

cause of damage with hurricanes. 

Mr. McCarthy: That's why Mr. Ed Grasser was probably the most important person in the 

organization. 

Mr. Showe: Bingo. 

Mr. Colasinski: I don't disagree. As a matter of fact, Tim and I talked a little bit about the 

drain between Holes #7 and #8 that needs to be repaired. 

Mr. Melloh: Yes. That's all part of what Mr. Dave Bell is putting together quotes on that. 

Mr. Colasinski: I remember in 2008 when they had all of the rain. On the Crane Creek 

golf course, they lost a whole bunch of greens. 
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Mr. Bedwell: There is a lot of salt in rainwater that kills the greens and that's a lot of 

money. So, I'm just a little worried about the financing. 

Mr. Colasinski: We need to understand if we can do insurance versus building another 

reserve fund. 

Mr. Bedwell: But self-insuring yourself is expensive. We have $60,000, but it’s not 

enough. That’s all I have. 

Mr. Dale: Most of that should be allocated towards future capital expenses anyway. 

Mr. Bedwell: Yeah. 

Mr. Dale: Paul? 

Mr. McCarthy: None. 

Mr. Dale: Thank you. Steve? 

Mr. Colasinski: Yeah. In the last three days, I've had the opportunity to attend the PGA 

merchandise show. I had the opportunity to sit in on a few business sessions. They are very 

interesting. I'll give a little bit more detail on that in our workshop. I don't want to go through all 

that tonight, but there was one interesting statement made as a summary statement though. It 

says, “If you want to beat inflation, you're going to have to get comfortable with uncomfortable 

rates.” Because there's only so much we can accommodate with the rising costs that we may 

have to make changes potentially with what we charge, but that was an industry-wide thing by a 

group of industry panel experts. The other thing that I was looking at was what they called a Golf 

Management System. There's a piece of software that actually would give us significant 

upgrades as far as capabilities. It would actually take care of inventory both in the restaurant and 

the golf course. It would also provide us mobile capabilities so people could actually order food 

off an app on their phone. It could also provide a tablet for the beverage cart and also keep track 

the inventory on a beverage cart as well. So, you can actually order at the point-of-sale through a 

tablet that would update our inventory. It also will allow our servers to use a tablet. It provides 

some visual management in the kitchen as far as showing the number of orders that are up. It 

also has a timer on there too that shows just how long it's taking to prepare an individual order 

also. I thought that was very interesting. 

Mr. Dale: Actually, that was very interesting because it addresses many of the issues that 

we were discussing at the beginning of the meeting. 

Mr. Bedwell: We need that. 
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Mr. Colasinski: Yeah. 

Mr. Bedwell: If you're not busy, you don't need it. 

Mr. Colasinski: Right, but it could be a communication tool as well. 

Mr. Bedwell: Yeah. 

Mr. Colasinski: The name of the company is called Club Caddy. They have two 

representatives here in Orlando. They've offered to come out to provide a demo of this system on 

Monday, February 7th at 6:00 p.m. at the Hook & Eagle restaurant. So, if any of you who are 

interested in seeing that, it is at 6:00 p.m. on February 7th.  

Mr. Dale: What kind of Sunshine issues do we run into? 

Mr. Showe: Don't talk to each other, if more than one of you were there and stay as far 

away as you can from each other. 

Mr. Dale: Or we wouldn't be able to do an extension of this meeting like we've done. 

Mr. Showe: You can only continue meetings for items that are on the agenda. You really 

wouldn't be able to continue this one. We could advertise a special meeting. I think the safer 

thing is if more than one of you were there, you can say hello, obviously, but while they are 

doing the presentation, stay apart. Then at your next workshop, you can certainly have all of the 

conversation you want. 

Mr. Dale: Because we need two weeks to advertise. Right? 

Mr. Showe: When would you be doing that? 

Mr. Dale: February 7th. 

Mr. Showe: I don't know that we can get an advertisement in the newspaper. 

Mr. Dale: We don't have two weeks. 

Mr. Bedwell: As long as we stay with two people or less, we are okay. 

Mr. Colasinski: That is correct. It really is intended to just be to show the capability. 

Mr. Showe: If you're asking questions about the capabilities of the software, that's fine. 

Right now, it's not anything that would come up for a vote. 

Mr. Dale: That's the operating criteria right there. It’s my understanding of the law that it 

must be an agenda item that is before the Board. In this case, we're getting a briefing. 

Mr. Showe: Correct.  

Mr. Colasinski: Tim, it's intended for you and Chris and also, Jeff, Lilly and anyone else 

in the restaurant. It also integrates very well, the restaurant and the pro shop together and it 
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integrates with GolfNow as well. So, we would not be displacing our GolfNow agreement that 

we have currently. It gives us a lot more capabilities, but I think we're not going to be giving up 

anything along the way. It's something to see and ask questions about it. No decisions are being 

made. It's all informational. It's there for you to ask questions. I certainly hope that Chris can 

make it for that. 

Mr. Melloh: Yeah. Is it on February 7th? 

Mr. Colasinski: Yeah, at 6:00 p.m. at the Hook & Eagle. 

Mr. Showe: So again, if more than one of you has questions, maybe let one of you ask the 

questions and then the others can submit questions maybe offline or directly to the vendor. That 

way keeps it super clean. 

Mr. Dale: Can we just run that by the attorney? I'm good with everybody meeting. I've 

actually heard of scenarios of School Board Members meeting or County Commissioners 

meeting or whatever. 

Mr. Showe: I understand. I'm urging extreme caution. Just sitting there and listening is 

not as Sunshine violation. The exchange of, “Hey, I feel this way,” is the violation. 

Mr. Dale: That's the violation, but if we're asking questions of the presenter, that is not a 

Sunshine violation. 

Mr. Showe: I wouldn't categorize that. I think the cost of getting an attorney is justifiable. 

Mr. Dale: Just to be safe, can we contact the attorney and just pose the question to them? 

Mr. Colasinski: I wouldn’t need to be there since I had a demo with him for an hour-and-

a-half this morning. 

Mr. Dale: From my knowledge of the Sunshine law, I don't see any of that unless we 

were to say, “Hey, I really want to buy that. What do you think, Pete?” That's when it becomes 

an issue. 

Mr. Showe: Again, I urge extreme caution. I will ask the attorney. 

Mr. Dale: Thank you. 

Mr. Carnasale: Ask questions, no opinions. 

Mr. Showe: Correct.  

Mr. Carnasale: Because that creates the dialogue. 

Mr. Colasinski: I have one other item as well. Do we really need the role of Player 

Assistant at the golf course? Is that the central role? If it is, what value does it provide?  
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Mr. Dale: You are bringing up the same topic that Dave brought up at the last meeting. 

We started having a conversation about it. I've done some thought thinking about that. 

Mr. Bedwell: It's a tough job, but there comes a time when you have to send somebody 

out there if you have an issue. As far as someone riding around, I have had a problem with that at 

every golf course that I've been at. I don't have the solution because it's a tough job. Mr. Steve 

Wing is a Player Assistant. It can deteriorate very rapidly unless you're very skilled. 

Mr. Colasinski: Sure, but I'm just saying, is there real measurable value there? 

Mr. Bedwell: There is a time when they are valuable, but it's intermittent and you need to 

solve a problem not driving around and paying them for eight hours. 

Mr. Colasinski: Right. So, there's another way maybe of doing that. Tim, we've talked 

about potentially another person in the pro shop working. Is that something we could do? That 

way if here was an issue of people calling into the pro shop, you can send one or two people out 

there potentially. 

Mr. Melloh: I mean, obviously that's something that can be done. The more staff we have 

in the pro shop, the easier it is to do that. If there's single coverage for the day, then it's not 

neither the quite so easy to do that. The Player Assistant job is difficult. The number one 

problem you have, the way you frustrate people at your golf course is through slow play. The 

number one job of the Player Assistant is to alleviate slow play. 

Mr. Colasinski: But is it effectively resolved? That's what we don't measure. 

Mr. Melloh: I can tell you that it used to be very frustrating as a manager. I know how 

staff is trained and I know what we say in our literature and what have you, but we have good 

ones and bad ones. This is just my opinion as we go along here, I think we have a pretty good 

staff, but typically your Ranger or Player Assistant can typically be categorized in one or two 

categories. They are either out ball hawking and not doing anything, or they're too militaristic 

and they're screaming and yelling at people. So, I don't know exactly what they're saying because 

I'm not there and I'm really not getting a lot of feedback. As a matter of fact, I can tell you that 

the only time I had really bad customer service at Disney World, was from one of their Player 

Assistants when I was playing the Lake Buena Vista Golf Course. Their General Manager 

doesn't know what that guy is saying to people out there and how he's saying it and the inflection 

in his voice and what have you. Yes, it's really a double-edged sword because again, people are 

saying, "They don't have a Player Assistant out there and the place to play is terrible." That 
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would be a bad rumor to get around to. Again, it's something to add to the pot, as far as if you're 

talking about why we need them and whether we would be better off eliminating the position, 

taking the money and adding more shop staff and then having those people go out and address 

the situations as they occur. It's definitely something to consider. I would like to talk to some of 

my buddies in the business and see if they have ever experienced that or if they have known any 

other courses that have experienced that. Because it's a position that you find in every golf 

course, technically. 

Mr. Bedwell: I hate to bring it up because this is a touchy subject, but if we still had the 

GPS system, we could do what you said. Because they could see on the screen what the 

problems are and send somebody out there. Right now, they're blinded. We had a system that 

they could have done, not stood and drive the guy around. 

Mr. Colasinski: They could.  

Mr. Bedwell: I'm just saying that there was a way. 

Mr. Colasinski: There was a way. 

Mr. Bedwell: I tried at the other golf course to use a guy to fill divots on the tee boxes on 

golf course plus being a Player Assistant. Then he would be called and go, but he was doing 

something else. It didn't work out, but we tried something else. 

Mr. Colasinski: Alright.  

Mr. Dale: I put a lot of thought into this since you made the comment last month, Dave. 

Mr. Bedwell: Yeah. 

Mr. Dale: I've been hanging out at the course a fair amount. I've been watching the 

Players Assistants for the past month. I've seen a lot of driving around. I've seen a lot of 

twiddling thumbs. This was bizarre and I think more coincidental, but I actually received my first 

complaint about a Player Assistant where somebody was very upset that the Player Assistant was 

driving into their field of fire. They didn't like that. Then they were trying to waive him through 

and he just sat there. So, the next thing that I did was to have a chat with Tim about some of this 

and the issue of complaints, how we handle them and those kinds of things. What I'm primarily 

concerned about are the large complaints and I don't feel like our current staff is equipped to 

handle a very contentious issue. That is an issue that generally requires a manager of some sort: 

the pro, the course manager, one of the management people inside of the facility. One of the 

complaints I heard about from months ago that was fairly contentious, he actually had somebody 
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throw a ball back at another group and then it got weird. The Players Assistant didn't do 

anything. They wound up having to call the pro shop and then the pro shop went out and dealt 

with the issue. I guess my thinking of this is, if that's what we're doing, then why do we really 

need the expense of the Player Assistant? I can see that as being something that actually would 

annoy people more, when you got somebody hovering over you when you're on the tee box 

trying to get off a decent shot. So, I’m at the point, unless somebody can convince me otherwise, 

I don't see the value of the position. We are at a time where every penny counts and we're also at 

a point where we need personnel for other areas. I'm sure some of those people would be willing 

to work the pro shop. 

Mr. Bedwell: The other side of the story, to be fair, is that slow play has caused people 

not to come back to the golf course. 

Mr. Dale: I understand. 

Mr. Bedwell: So how do you limit slow play? The traditional way is by having a Player 

Assistant. 

Mr. Colasinski: If they're effective.  

Mr. Dale: One of our biggest Google complaints is about slow play, but their complaint 

on Google has to do with the way the Players Assistant handle the issue. 

Mr. Bedwell: The guys I've played golf with for 15 years, see the guy riding around and 

they say, "What a waste of money." 

Mr. Dale: Yeah. If we've got a real complaint, I want a management person to handle that 

complaint. 

Mr. Bedwell: We can't have slow play because it will kill your business. So, you can't just 

say eliminate the Player Assistant. That's all I'm saying. We have to come up with something that 

addresses slow play. 

Mr. Dale: You have the phone number and that's what you have the management 

personnel there for.  

Mr. Bedwell: We don't know where the slow play is happening. 

Mr. Dale: That's why the players all have the pro shop number and they call it. That's 

what happened in the case of the one where the guy threw the ball back and called up the pro 

shop. 

Mr. Colasinski: I believe it's on the score card. Right? 
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Mr. Bedwell: A lot of people call the pro shop. 

Mr. Dale: They call the pro shop when that happens and we send out a management 

person. 

Mr. McCarthy: I played golf about four months ago with two PGA professionals and 

another guy at Baytree. It was very slow. It looked like it was going to be a 5.5-hour round. One 

of the guys got very frustrated. We were on about the 12th or 13th hole and he decided to leave. 

You have to follow the holes in you get back to the Clubhouse. He got on his phone and said that 

there were five holes open in front of him and no Player Assistant. So, you have 12 holes of 

people who are experiencing a 5.5-hour round. To Dave's point, maybe I won't come back here. 

There are two sides to every story, but that was a disaster. The people on the 12 holes, they had 

to be furious. 

Mr. Bedwell: I have been off of the premises where people have come up to me, before 

Tim and said that there was slow play at Viera East. One, they couldn't get a tee time and two, 

there was slow play. The word spreads quick, so we can't let it happen. 

Mr. Colasinski: So, I think what we need is an effective resolution to deal with. 

Mr. Bedwell: I understand. 

Mr. Colasinski: Whatever method that is.  

Mr. McCarthy: The other thing, when I was working, we would go to Hilton Head, 

Myrtle Beach and Pinehurst, Florida. Our intention was to play 36 holes. I always realized that it 

was going to be a 4.5-hour round. I was not surprised by that. 

Mr. Colasinski: Most resorts are that way. 

Mr. McCarthy: Because when you start putting 200 to 250 people on a golf course, it's 

going to back up. There's nothing you can do. That's the sad reality. 

Mr. Colasinski: At Pinehurst Number 2, right now it’s 5 to 5.5 hours. 

Mr. McCarthy: Well, that's even more. 

Mr. Bedwell: There's nothing a Player Assistant can do to fix it. 

Mr. Dale: That's why we have the management personnel in the Clubhouse available to 

respond to those. Because I think those complaints are going to be few and far between. You 

send them out on a cart and they go address the problem. 

Mr. Bedwell: At my course, we started with a starter and with the Player Assistant and 

trained them to tell the people to keep up with the group in front of them. We didn't talk about 
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4.5 or 5 hours because it could be five hours because it's a difficult course. We tell them, “Stay 

with the group in front of you” and when they approach the people that’s all they say. They don't 

get into, "Hey, you are 27 minutes behind." You go downhill really quick with that. 

Mr. Colasinski: I played courses in Chicago where they would come around if you did 

not meet their playing criteria time and threw you off the course. There are a lot of weird things 

out there. 

Mr. McCarthy: That’s how it was like in Pebble Beach. Excuse me, the good-looking 

man with the red shirt on, is a former Player Assistant. Would you allow him to speak briefly? 

Mr. Showe: For 30 seconds. 

Resident (Warren): David covered much of it. The only way you know there is slow 

playing now is when they turn nine and it's been 15 minutes since the last guy teed off on 10, if 

you don't have a Player Assistant. I think the problem is the Player Assistants need to 

communicate. They need to talk to the people on the tee boxes. They need to say, "Hey guys, it's 

slow all up in front of you, be patient. Take your time." That calms them down a lot. When I was 

a Player Assistant for five years, that's what I did. I drove down and went out into fairways when 

they were waiting and talked to them while they were waiting for the guys on the green. I calmed 

them down by talking to them, not by telling them they're playing too slow, but just talking to 

them. If there was a hole open in front of them, I'll mention to them, "There's a hole in front of 

you, you are doing okay, but if you can pick it up just a little bit, it will help you and keep 

everybody off of me. " Communicating is what I think is the big role of a Player Assistant. 

Mr. Dale: You are bringing up an excellent point. Thank you very much for that. You are 

almost an ambassador of the golf course. You're the customer relations guy. You go out there 

with attitude or you don't say anything and you're just driving around, which I saw a lot of.  

Mr. Bedwell: I don't know what the cost is. What are we talking about? 

Mr. Colasinski: I don't know that we as a Board are going to come up with a solution. 

Maybe we just have Tim make a recommendation at the next meeting, 

Mr. Melloh: We've talked about it and I want to put together an analysis of it. Dave, to 

answer your question about how the guys are trained, we have a sticker on all 75 golf carts that 

says, "Pace of play is everyone's responsibility. Please keep pace with the group ahead of you". 

That's all you can do. As a matter of fact, it's easier to control pace of play when we have 250 

people on the course than when we have 150 people on the course. The reason for that is that 
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almost everybody is a foursome and almost everybody is keeping the pace to play. Sometimes 

when things stretch out further and you got a foursome, foursome, threesome, foursome and 

threesome, those two threesomes are going to have a hard time. They can play 25% faster than 

the foursomes, so really pace of play is not really truly a pace of play problem. It is a perceived 

pace of play problem. Practically every time anybody's ever been in my office and said, "Well, 

you know, pace of play was really slow out there today," the first question I ask was, "Were you 

a threesome or a foursome"? If you're a threesome, 4 hours and 20 minutes seems like 5 hours or 

five hours and 15 minutes. If you were a foursome like Paul said, you just know it's going to be 

4.5 and a half hours. So, it's more of a perception thing than anything else. So yes, we can come 

up with a plan and see what the story is. 

Mr. Bedwell: We have twosomes out there with foursomes. 

Mr. Melloh: Well again, I think it's managing people's expectations. You're right, it does 

start very first from the starter. We tell them, "Guys we're really busy out there today, please 

take your time. There's no rush," but there are some people that think that they're entitled to a 3 

hour and 15 and around the golf. They say, "We need to play through these people because we 

are just a twosome", and you can't play through everybody. If there's not an open hole ahead of 

you, how can you allow people to play through? Technically, this is the time of year where we 

don't have that much trouble. So, we can come up with a plan. Like I said, I'd like to make some 

phone calls to some of my colleagues in the business and see if anybody else has come up with a 

plan and see what the story is. 

Mr. Dale: Sure. 

Mr. Carnasale: Based on what everybody seems to be explaining in terms of the problem, 

why can't we just change the title to Professional Ambassador? 

Mr. Dale: Changing the title isn't going to change the issue. 

Mr. Carnasale: It will change what they expect their job to be. When you hire them, the 

title that you give them is the way that they expect their job to be. If they expect to be an 

ambassador, then they expect to be in contact with and talking to the people. If they expect to be 

just the player, then the bulk of them, I'm not saying all, are going to think in terms of this as 

controlling play. You're right that the changing of the title doesn't change the actual operation, 

but it does change the attitude of the person in the job. 

Mr. Colasinski: What are we trying to fix? 



January 27, 2022 Viera East CDD 

48 

Mr. Carnasale: Well, if we're trying to fix the problem of the person being out there as he 

said, riding around and doing nothing or just watching the people and not saying anything to 

anybody. You wanted somebody that's going to be able to have the smarts to say the right things, 

not just go out and say the wrong things. The fact is that they need training as an ambassador as 

well as a professional. 

Mr. Colasinski: That's individual behavior, not group behavior. 

Mr. Bedwell: It's a hard subject. 

Mr. Dale: I don't want to be the dead horse on this one, but I think the resolution that we 

just heard is to come up with a game plan and talk to a few of your contemporaries. Maybe the 

partial solution is maybe certain days you don't have somebody out there. Maybe it's at high 

traffic times. 

Mr. Melloh: We will do some research on it. Pete, it used to be many years ago, that 

position was just called “The Course Ranger.” Then everybody came up with a warmer, fuzzier 

type approach called “Player Assistant.” If you look at how we talk to people, we use the very 

exact thing that you need to consider yourself an ambassador of the club. When it is slow play 

and there's nothing you can do about it, because they're technically are no gaps out on the golf 

course, then your job is to go up to the groups and say, "Hey guys, I'm out here, I'm taking a look 

around." It makes everybody feel a little bit better. So, as I said, the problem I have with the 

issue or the issue I have with that position is, I don't know what they're doing or saying out there. 

I can listen to what the guys in the pro shop are saying to the customers. I can hear what the 

Starter is saying to the customers, but these guys are out roaming around 200 acres. I don't know 

if they're ball hocking. I don't know if they're out there screaming at somebody for having their 

cart 5 feet closer to the green than it should be. I don't know. 

Mr. Colasinski: I've played at Disney and rode around and there are groups that are 

behind. The guy just drives by and waves. So, it goes along with what you're saying. 

Mr. Dale: I wish we had a bunch of Warrens. 

Mr. Bedwell: Warren is very good and I understand, but what you can't anticipate is how 

the person is going to react to what the players say because they all say something different. So, 

how do you train for that? You'd be in training forever. 

Mr. Dale: You either have it or you don't. 

Mr. Bedwell: Yeah, I know. 
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Mr. Colasinski: Are you ready to wrap this up? 

Mr. Dale: Well, are you ready to wrap it up? 

Mr. Colasinski: I'm done. I've been done.  

Mr. Dale: Thank you for your time. I have no Supervisor Request. So, I will entertain a 

motion to adjourn at this point. 

 

TENTH ORDER OF BUSINESS Adjournment 

 
On MOTION by Mr. Colasinski seconded by Mr. McCarthy with 
all in favor the meeting was adjourned. 

 
 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 
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SECTION B 



Viera East CDD Action Items
1/27/2022

Updated 3/17/22

Item # Action Item Assigned To: Status Date Added Estimated Start Estimated Completion Comments/Estimated Completion

1 Fire Breaks Melloh/Dale Ongoing 12/17/20 March 2022 May 2022
Scheduled to Start March 2022 and contine 
through May 2022

2 Fountains Showe/Melloh ON HOLD 1/28/21
On Hold Pending Sign Process, staff working on 
connections for electric

3 Cart Path Extensions Showe/Melloh ON HOLD 3/25/21
Staff attempting to get bids - holding to after 
irrigation project/Dog Park

4 Irrigation Project Showe/Melloh Ongoing 10/28/21
Payment and Performance Bonds Secured by 
Vendor 
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SECTION 1 



Date Req	# Payee Description Amount
1/20/22 80 Viera	East	CDD Dog	Park	Icons 252.00$														
1/20/22 81 Viera	East	CDD Dog	Park	Icons 264.00$														
1/20/22 84 Viera	East	CDD Hook	&	Eagle	Stainless	Parts 1,300.00$											
1/20/22 85 Viera	East	CDD Dog	Park	Irrigation	System 3,540.00$											
1/20/22 86 Viera	East	CDD Dog	Park	Irrigation	System 10,500.00$									

TOTAL	REQUISITIONS	TO	BE	PAID 15,856.00$								

Viera	East	CDD
Series	2020	Acquisition	and	Construction

Requisition	Summary	



REQUISITION NO. 80 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 2020 

 
 
 

The undersigned, an Authorized Officer of Viera East Community Development District 
(the "District") hereby submits the following requisition for disbursement, under and pursuant to 
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of 
the District adopted by the District on January 25, 2012, as amended and supplemented from time 
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively, 
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all 
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution): 

 
(A) Requisition Number: 80 
(B) Name of Payee: Viera East CDD  
(C) Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955 

(D) Amount Payable: $252 
 

The Undersigned hereby certifies that this requisition is for reimbursement for Dog Park 
icons the Construction and Acquisition Fund that have not previously been paid. 

 
Attached hereto are originals of the invoice(s) from the vendor of the services rendered 

with respect to which disbursement is hereby requested. 
 

VIERA EAST COMMUNITY 
DEVELOPMENT 
D I S T R I C T  

 
 

By:    
Authorized Officer 



 

50951258;1 

REQUISITION NO. 80 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 

2020 
 

 

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS 

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost 
of the 2020 Project and is consistent with: (i) the applicable acquisition or construction contract; 
(ii) the plans and specifications for the portion of the 2020 Project with respect to which such 
disbursement is being made; and, (ii) the report of the Consulting Engineer for the 2020 Project, 
as such report shall have been amended or modified on the date hereof.  The undersigned further 
certifies that (a) the 2020 Project improvements to be acquired have been completed in accordance 
with the plans and specifications therefore; (b) the 2020 Project improvements are constructed in 
a sound workmanlike manner and in accordance with industry standards; (c) the purchase price to 
be paid by the District for the 2020 Project improvements is no more than the lesser of (i) the fair 
market value of such improvements and (ii) the actual cost of construction of such improvements; 
(d) the plans and specifications for such portion of the 2020 Project improvements have been 
approved by all regulatory bodies required to approve them; (e) all currently required approvals 
and permits for the acquisition, construction, reconstruction, installation and/or equipping of the 
portion of the 2020 Project for which disbursement is made have been obtained from all applicable 
regulatory bodies; and (f) for that portion of the 2020 Project being acquired, the seller has paid 
all contractors, subcontractors, and materialmen that have provided services or materials in 
connection with the portion of the 2020 Project for which disbursement is made hereby. 

[CONSULTING ENGINEER] 

  
 

Title:   

 
 





REQUISITION NO. 81 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 2020 

 
 
 

The undersigned, an Authorized Officer of Viera East Community Development District 
(the "District") hereby submits the following requisition for disbursement, under and pursuant to 
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of 
the District adopted by the District on January 25, 2012, as amended and supplemented from time 
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively, 
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all 
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution): 

 
(A) Requisition Number: 81 
(B) Name of Payee: Viera East CDD  
(C) Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955 

(D) Amount Payable: $264 
 

The Undersigned hereby certifies that this requisition is for reimbursement for Dog Park 
icons the Construction and Acquisition Fund that have not previously been paid. 

 
Attached hereto are originals of the invoice(s) from the vendor of the services rendered 

with respect to which disbursement is hereby requested. 
 

VIERA EAST COMMUNITY 
DEVELOPMENT 
D I S T R I C T  

 
 

By:    
Authorized Officer 



 

50951258;1 

REQUISITION NO. 81 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 

2020 
 

 

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS 

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost 
of the 2020 Project and is consistent with: (i) the applicable acquisition or construction contract; 
(ii) the plans and specifications for the portion of the 2020 Project with respect to which such 
disbursement is being made; and, (ii) the report of the Consulting Engineer for the 2020 Project, 
as such report shall have been amended or modified on the date hereof.  The undersigned further 
certifies that (a) the 2020 Project improvements to be acquired have been completed in accordance 
with the plans and specifications therefore; (b) the 2020 Project improvements are constructed in 
a sound workmanlike manner and in accordance with industry standards; (c) the purchase price to 
be paid by the District for the 2020 Project improvements is no more than the lesser of (i) the fair 
market value of such improvements and (ii) the actual cost of construction of such improvements; 
(d) the plans and specifications for such portion of the 2020 Project improvements have been 
approved by all regulatory bodies required to approve them; (e) all currently required approvals 
and permits for the acquisition, construction, reconstruction, installation and/or equipping of the 
portion of the 2020 Project for which disbursement is made have been obtained from all applicable 
regulatory bodies; and (f) for that portion of the 2020 Project being acquired, the seller has paid 
all contractors, subcontractors, and materialmen that have provided services or materials in 
connection with the portion of the 2020 Project for which disbursement is made hereby. 

[CONSULTING ENGINEER] 

  
 

Title:   

 
 





REQUISITION NO. 84 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 2020 

 
 
 

The undersigned, an Authorized Officer of Viera East Community Development District 
(the "District") hereby submits the following requisition for disbursement, under and pursuant to 
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of 
the District adopted by the District on January 25, 2012, as amended and supplemented from time 
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively, 
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all 
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution): 

 
(A) Requisition Number: 84 
(B) Name of Payee: Viera East CDD  
(C) Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955 

(D) Amount Payable: $1,300 
 

The Undersigned hereby certifies that this requisition is for reimbursement for Hook & 
Eagle supplies the Construction and Acquisition Fund that have not previously been paid. 

 
Attached hereto are originals of the invoice(s) from the vendor of the services rendered 

with respect to which disbursement is hereby requested. 
 

VIERA EAST COMMUNITY 
DEVELOPMENT 
D I S T R I C T  

 
 

By:    
Authorized Officer 



 

50951258;1 

REQUISITION NO. 84 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 

2020 
 

 

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS 

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost 
of the 2020 Project and is consistent with: (i) the applicable acquisition or construction contract; 
(ii) the plans and specifications for the portion of the 2020 Project with respect to which such 
disbursement is being made; and, (ii) the report of the Consulting Engineer for the 2020 Project, 
as such report shall have been amended or modified on the date hereof.  The undersigned further 
certifies that (a) the 2020 Project improvements to be acquired have been completed in accordance 
with the plans and specifications therefore; (b) the 2020 Project improvements are constructed in 
a sound workmanlike manner and in accordance with industry standards; (c) the purchase price to 
be paid by the District for the 2020 Project improvements is no more than the lesser of (i) the fair 
market value of such improvements and (ii) the actual cost of construction of such improvements; 
(d) the plans and specifications for such portion of the 2020 Project improvements have been 
approved by all regulatory bodies required to approve them; (e) all currently required approvals 
and permits for the acquisition, construction, reconstruction, installation and/or equipping of the 
portion of the 2020 Project for which disbursement is made have been obtained from all applicable 
regulatory bodies; and (f) for that portion of the 2020 Project being acquired, the seller has paid 
all contractors, subcontractors, and materialmen that have provided services or materials in 
connection with the portion of the 2020 Project for which disbursement is made hereby. 

[CONSULTING ENGINEER] 

  
 

Title:   

 
 







REQUISITION NO. 85 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 2020 

 
 
 

The undersigned, an Authorized Officer of Viera East Community Development District 
(the "District") hereby submits the following requisition for disbursement, under and pursuant to 
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of 
the District adopted by the District on January 25, 2012, as amended and supplemented from time 
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively, 
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all 
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution): 

 
(A) Requisition Number: 85 
(B) Name of Payee: Viera East CDD  
(C) Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955 

(D) Amount Payable: $3,540 
 

The Undersigned hereby certifies that this requisition is for reimbursement for the Dog 
Park irrigation system the Construction and Acquisition Fund that have not previously been paid. 

 
Attached hereto are originals of the invoice(s) from the vendor of the services rendered 

with respect to which disbursement is hereby requested. 
 

VIERA EAST COMMUNITY 
DEVELOPMENT 
D I S T R I C T  

 
 

By:    
Authorized Officer 



 

50951258;1 

REQUISITION NO. 85 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 

2020 
 

 

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS 

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost 
of the 2020 Project and is consistent with: (i) the applicable acquisition or construction contract; 
(ii) the plans and specifications for the portion of the 2020 Project with respect to which such 
disbursement is being made; and, (ii) the report of the Consulting Engineer for the 2020 Project, 
as such report shall have been amended or modified on the date hereof.  The undersigned further 
certifies that (a) the 2020 Project improvements to be acquired have been completed in accordance 
with the plans and specifications therefore; (b) the 2020 Project improvements are constructed in 
a sound workmanlike manner and in accordance with industry standards; (c) the purchase price to 
be paid by the District for the 2020 Project improvements is no more than the lesser of (i) the fair 
market value of such improvements and (ii) the actual cost of construction of such improvements; 
(d) the plans and specifications for such portion of the 2020 Project improvements have been 
approved by all regulatory bodies required to approve them; (e) all currently required approvals 
and permits for the acquisition, construction, reconstruction, installation and/or equipping of the 
portion of the 2020 Project for which disbursement is made have been obtained from all applicable 
regulatory bodies; and (f) for that portion of the 2020 Project being acquired, the seller has paid 
all contractors, subcontractors, and materialmen that have provided services or materials in 
connection with the portion of the 2020 Project for which disbursement is made hereby. 

[CONSULTING ENGINEER] 

  
 

Title:   

 
 





REQUISITION NO. 86 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 2020 

 
 
 

The undersigned, an Authorized Officer of Viera East Community Development District 
(the "District") hereby submits the following requisition for disbursement, under and pursuant to 
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of 
the District adopted by the District on January 25, 2012, as amended and supplemented from time 
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively, 
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all 
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution): 

 
(A) Requisition Number: 86 
(B) Name of Payee: Viera East CDD  
(C) Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955 

(D) Amount Payable: $10,500 
 

The Undersigned hereby certifies that this requisition is for reimbursement for the Dog 
Park irrigation system the Construction and Acquisition Fund that have not previously been paid. 

 
Attached hereto are originals of the invoice(s) from the vendor of the services rendered 

with respect to which disbursement is hereby requested. 
 

VIERA EAST COMMUNITY 
DEVELOPMENT 
D I S T R I C T  

 
 

By:    
Authorized Officer 



 

50951258;1 

REQUISITION NO. 86 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 

2020 
 

 

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS 

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost 
of the 2020 Project and is consistent with: (i) the applicable acquisition or construction contract; 
(ii) the plans and specifications for the portion of the 2020 Project with respect to which such 
disbursement is being made; and, (ii) the report of the Consulting Engineer for the 2020 Project, 
as such report shall have been amended or modified on the date hereof.  The undersigned further 
certifies that (a) the 2020 Project improvements to be acquired have been completed in accordance 
with the plans and specifications therefore; (b) the 2020 Project improvements are constructed in 
a sound workmanlike manner and in accordance with industry standards; (c) the purchase price to 
be paid by the District for the 2020 Project improvements is no more than the lesser of (i) the fair 
market value of such improvements and (ii) the actual cost of construction of such improvements; 
(d) the plans and specifications for such portion of the 2020 Project improvements have been 
approved by all regulatory bodies required to approve them; (e) all currently required approvals 
and permits for the acquisition, construction, reconstruction, installation and/or equipping of the 
portion of the 2020 Project for which disbursement is made have been obtained from all applicable 
regulatory bodies; and (f) for that portion of the 2020 Project being acquired, the seller has paid 
all contractors, subcontractors, and materialmen that have provided services or materials in 
connection with the portion of the 2020 Project for which disbursement is made hereby. 

[CONSULTING ENGINEER] 

  
 

Title:   

 
 





Date Req	# Payee Description Amount
3/17/22 88 Viera	East	CDD Playground	Sand 694.40$														
3/17/22 89 Viera	East	CDD T-Angle	($10k	Bunker	Sand)	 730.00$														

TOTAL	REQUISITIONS	TO	BE	PAID 1,424.40$										

Viera	East	CDD
Series	2020	Acquisition	and	Construction

Requisition	Summary	



REQUISITION NO. 88 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 2020 

 
 
 

The undersigned, an Authorized Officer of Viera East Community Development District 
(the "District") hereby submits the following requisition for disbursement, under and pursuant to 
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of 
the District adopted by the District on January 25, 2012, as amended and supplemented from time 
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively, 
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all 
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution): 

 

(A) Requisition Number: 88 
(B) Name of Payee: Viera East CDD  
(C) Address of Payee: 2300 Clubhouse Dr, Melbourne, FL 32940 

(D) Amount Payable: $694.40 
 

The Undersigned hereby certifies that this requisition is for the renovation project from 
the Construction and Acquisition Fund that have not previously been paid. 

 
Attached hereto are originals of the invoice(s) from the vendor of the services rendered 

with respect to which disbursement is hereby requested. 
 

VIERA EAST COMMUNITY 
DEVELOPMENT 
D I S T R I C T  

 
 

By:    
Authorized Officer 



 

50951258;1 

REQUISITION NO. 88 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 

2020 
 

 

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS 

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost 
of the 2020 Project and is consistent with: (i) the applicable acquisition or construction contract; 
(ii) the plans and specifications for the portion of the 2020 Project with respect to which such 
disbursement is being made; and, (ii) the report of the Consulting Engineer for the 2020 Project, 
as such report shall have been amended or modified on the date hereof.  The undersigned further 
certifies that (a) the 2020 Project improvements to be acquired have been completed in accordance 
with the plans and specifications therefore; (b) the 2020 Project improvements are constructed in 
a sound workmanlike manner and in accordance with industry standards; (c) the purchase price to 
be paid by the District for the 2020 Project improvements is no more than the lesser of (i) the fair 
market value of such improvements and (ii) the actual cost of construction of such improvements; 
(d) the plans and specifications for such portion of the 2020 Project improvements have been 
approved by all regulatory bodies required to approve them; (e) all currently required approvals 
and permits for the acquisition, construction, reconstruction, installation and/or equipping of the 
portion of the 2020 Project for which disbursement is made have been obtained from all applicable 
regulatory bodies; and (f) for that portion of the 2020 Project being acquired, the seller has paid 
all contractors, subcontractors, and materialmen that have provided services or materials in 
connection with the portion of the 2020 Project for which disbursement is made hereby. 

[CONSULTING ENGINEER] 

  
 

Title:   

 
 





REQUISITION NO. 89 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 2020 

 
 
 

The undersigned, an Authorized Officer of Viera East Community Development District 
(the "District") hereby submits the following requisition for disbursement, under and pursuant to 
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of 
the District adopted by the District on January 25, 2012, as amended and supplemented from time 
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively, 
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all 
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution): 

 

(A) Requisition Number: 89 
(B) Name of Payee: Viera East CDD  
(C) Address of Payee: 2300 Clubhouse Dr, Melbourne, FL 32940 

(D) Amount Payable: $730 
 

The Undersigned hereby certifies that this requisition is for the renovation project from 
the Construction and Acquisition Fund that have not previously been paid. 

 
Attached hereto are originals of the invoice(s) from the vendor of the services rendered 

with respect to which disbursement is hereby requested. 
 

VIERA EAST COMMUNITY 
DEVELOPMENT 
D I S T R I C T  

 
 

By:    
Authorized Officer 



 

50951258;1 

REQUISITION NO. 89 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 

2020 
 

 

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS 

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost 
of the 2020 Project and is consistent with: (i) the applicable acquisition or construction contract; 
(ii) the plans and specifications for the portion of the 2020 Project with respect to which such 
disbursement is being made; and, (ii) the report of the Consulting Engineer for the 2020 Project, 
as such report shall have been amended or modified on the date hereof.  The undersigned further 
certifies that (a) the 2020 Project improvements to be acquired have been completed in accordance 
with the plans and specifications therefore; (b) the 2020 Project improvements are constructed in 
a sound workmanlike manner and in accordance with industry standards; (c) the purchase price to 
be paid by the District for the 2020 Project improvements is no more than the lesser of (i) the fair 
market value of such improvements and (ii) the actual cost of construction of such improvements; 
(d) the plans and specifications for such portion of the 2020 Project improvements have been 
approved by all regulatory bodies required to approve them; (e) all currently required approvals 
and permits for the acquisition, construction, reconstruction, installation and/or equipping of the 
portion of the 2020 Project for which disbursement is made have been obtained from all applicable 
regulatory bodies; and (f) for that portion of the 2020 Project being acquired, the seller has paid 
all contractors, subcontractors, and materialmen that have provided services or materials in 
connection with the portion of the 2020 Project for which disbursement is made hereby. 

[CONSULTING ENGINEER] 

  
 

Title:   

 
 





 
 
 
 
 
 
 
 
 

 
 

SECTION 2 













 
 
 
 
 
 
 
 
 

 
 

SECTION VIII 



 
 
 
 
 
 
 
 
 

 
 

SECTION A 



Fund Date Check	#'s Amount

General	Fund
2/17/22 4386-4389 2,816.29$																				
2/24/22 4390-4394 3,609.35$																				
3/3/22 4395 92.76$																									
3/10/22 4396-4404 22,833.02$																	

Sub-Total 29,351.42$																	

Capital	Reserve
2/17/22 131 10,500.00$																	
2/24/22 132 694.40$																							
3/3/22 133 730.00$																							
3/10/22 134 7,398.00$																				

Sub-Total 19,322.40$																	
Golf	Course

2/17/22 29378-29400 28,220.49$																	
2/24/22 29401-29427 30,786.83$																	
3/3/22 29428-29458 24,402.62$																	
3/4/22 29459 200.00$																							
3/10/22 29460-29487 17,736.85$																	

Sub-Total 101,346.79$															

Total 150,020.61$															

Viera	East
Community	Development	Districy

Check	Register	Summary
February	17,	2022	through	March	16,	2022



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/17/22          PAGE   1
*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST-GENERAL FUND

BANK A VIERA EAST-GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/17/22 00195 2/17/22 6236124  202202 320-53800-34100                                     *              354.85
PEST CONTROL

ECOLAB PEST ELIMINATION DIV                                       354.85 004386
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 00111 2/04/22 175186-0 202202 340-53800-46000                                     *               33.99

SPRAYER, ANNIV
FORESTRY SUPPLIERS, INC.                                           33.99 004387

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 00210 2/09/22 75454 JA 202201 340-53800-47300                                     *               27.45

5240 MURRELL RD
FPL                                                                27.45 004388

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 00259 2/11/22 11-VECDD 202202 320-53800-48000                                     *            2,400.00

SOCIAL MEDIA MARKETING
UNIQUE WEBB CONSULTING                                          2,400.00 004389

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 00034 2/15/22 112086 J 202201 340-53800-47300                                     *              385.56

1705 CRANE CREEK
CITY OF COCOA                                                     385.56 004390

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 00182 2/17/22 51811    202202 340-53800-47900                                     *              240.00

30 YD CONTAINER
2/17/22 51813    202202 340-53800-47900                                     *              240.00

30 YD CONTAINER
DANNY'S RECYCLING & HAULING, INC                                  480.00 004391

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 00190 2/23/22 243286   202202 340-53800-46100                                     *              186.39

FUEL FILTER
NAPA AUTO PARTS                                                   186.39 004392

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 00212 2/15/22 8749525  202202 340-53800-47400                                     *            2,298.44

RAINBIRD SYSTEM
TIAA COMMERCIAL FINANCE, INC.                                   2,298.44 004393

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 00188 2/03/22 920 1379 202202 340-53800-54100                                     *               64.74

UNIFORMS 2/3/22
2/10/22 920 1381 202202 340-53800-54100                                     *               64.74

UNIFORMS 2/10/22
2/17/22 920 1383 202202 340-53800-54100                                     *               64.74

UNIFORMS 2/17/22
2/24/22 920 1385 202202 340-53800-54100                                     *               64.74

UNIFORMS 2/24/22
UNIFIRST CORPORATION                                              258.96 004394

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 00194 2/22/22 52137127 202202 340-53800-46000                                     *               92.76

BATTERY
ROYAL BATTERY DISTRIBUTORS                                         92.76 004395

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/17/22          PAGE   2
*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST-GENERAL FUND

BANK A VIERA EAST-GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/10/22 00056 2/28/22 02282022 202203 300-15500-10000                                     *            1,435.49
SECURITY SVC

ADT SECURITY SERVICES                                           1,435.49 004396
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 00189 3/04/22 2371950  202203 340-53800-41000                                     *              585.56

TELEPHONE
BLUELINE TELECOM GROUP, LLC                                       585.56 004397

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 00159 9/10/20 1874499  202203 310-51300-31100                                     *            1,025.00

ENGINEERING FEES
DEWBERRY ENGINEERS, INC.                                        1,025.00 004398

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 00081 2/01/22 416505   202202 330-53800-47200                                     *              345.00

AWC-MIDGE
2/03/22 414790   202202 330-53800-47200                                     *              736.44

AWC-MONTHLY
2/04/22 416504   202202 330-53800-47200                                     *              480.00

AWC-MIDGE
2/22/22 415034   202202 330-53800-47200                                     *              200.00

LAWN
2/25/22 414788   202202 330-53800-47200                                     *            3,777.06

AWC
2/25/22 414789   202202 330-53800-47200                                     *            3,654.15

AWC
ECOR INDUSTRIAL HYDRAULICS, INC                                 9,192.65 004399

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 00204 2/21/22 92202827 202202 340-53800-47300                                     *              381.08

PET WASTE BAGS
GRAINGER                                                          381.08 004400

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 00126 3/01/22 421      202203 310-51300-34000                                     *            8,621.17

MANAGEMENT FEES MAR22
3/01/22 421      202203 310-51300-35100                                     *              354.17

INFORMATION TECH MAR22
3/01/22 421      202203 310-51300-31700                                     *               83.33

DISSIMENTATION SVC MAR22
3/01/22 421      202203 310-51300-51000                                     *               10.03

OFFICE SUPPLIES
3/01/22 421      202203 310-51300-42000                                     *                 .53

POSTAGE
3/01/22 421      202203 310-51300-42500                                     *              116.10

COPIES
GOVERNMENTAL MANAGEMENT SERVICES                                9,185.33 004401

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 00246 2/28/22 19660625 202202 340-53800-54500                                     *              511.54

FIRE & BURGLARY ALARMS
MARLIN BUSINESS BANK                                              511.54 004402

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/17/22          PAGE   3
*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST-GENERAL FUND

BANK A VIERA EAST-GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/10/22 00196 2/28/22 17PC7501 202202 340-53800-46000                                     *              206.43
PLATE AS

RING POWER CORPORATION                                            206.43 004403
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 00078 3/04/22 159476   202203 340-53800-46000                                     *              309.94

GAS
ROCKLEDGE MOWER & SERVICE                                         309.94 004404

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                 29,351.42

TOTAL FOR REGISTER               29,351.42

VIER --VIERA EAST-- HSMITH    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/17/22          PAGE   1
*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST-SBA FUND

BANK C CAPITAL RESERVES

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/17/22 00058 2/15/22 5455     202202 300-13100-10200                                     *           10,500.00
3"MAINLINE

PROFESSIONAL IRRIGATION SERVICES IN                            10,500.00 000131
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 00043 2/16/22 78827    202202 300-13100-10200                                     *              694.40

PLAYGROUND SAND
LANDSCAPE DEPOT OF BREVARD INC                                    694.40 000132

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 00015 2/24/22 50281    202202 300-13100-10200                                     *              730.00

T-ANGLE
GOLF SPECIALTIES, INC.                                            730.00 000133

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 00058 3/06/22 5459     202203 300-13100-10200                                     *            7,398.00

IRRIGATION MAINT
PROFESSIONAL IRRIGATION SERVICES IN                             7,398.00 000134

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK C                 19,322.40

TOTAL FOR REGISTER               19,322.40

VIER --VIERA EAST-- HSMITH    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/17/22          PAGE   1
*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/17/22 00782 2/14/22 83579    202202 340-57200-51100                                     *               25.50
MATS

2/14/22 83579    202202 320-57200-51100                                     *               89.44
MATS

A LINEN CONNECTION                                                114.94 029378
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 01485 2/01/22 91252531 202202 300-14200-10000                                     *              285.01

GOLF BALLS
2/08/22 91255588 202202 300-14200-10000                                     *            1,696.87

HEADWEAR
2/11/22 91268388 202202 300-14200-10000                                     *              208.59

GOLF GLOVES
ACUSHNET COMPANY                                                2,190.47 029379

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 00091 1/28/22 INV05083 202201 300-14200-10000                                     *            1,070.18

MERCHANDISE
2/04/22 INV05089 202202 300-14200-10000                                     *              546.49

MERCHANDISE
AHEAD LLC                                                       1,616.67 029380

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 01560 2/15/22 00086600 202202 330-57200-43100                                     *               47.86

FOOD
2/15/22 00086601 202202 330-57200-43100                                     *              165.48

BEVERAGE
ARC3 GASES, INC                                                   213.34 029381

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 01380 9/20/21 1682     202109 330-57200-54500                                     *            1,910.00

BATTERY BACK UP
BLACK HOLE MAKERS LLC                                           1,910.00 029382

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 01562 2/10/22 101538   202202 330-57200-46000                                     *              427.00

DEGREASE EXHAUST HOOD
BLOCLEAN OF CENTRAL FLORIDA                                       427.00 029383

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 00987 2/04/22 26571    202202 320-57200-48000                                     *              330.00

FEB22 ADVERTISING
2/04/22 26572    202202 320-57200-48000                                     *              433.50

FARMERS MARKET FEB22
BLUEWATER CREATIVE GROUP INC                                      763.50 029384

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 00390 2/08/22 93425543 202202 300-14200-10000                                     *            1,305.00

GOLF BALLS
CALLAWAY                                                        1,305.00 029385

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 01550 2/08/22 958424   202202 300-14100-10000                                     *               90.06

BREAD

VIER --VIERA EAST-- HSMITH    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/17/22          PAGE   2
*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

2/11/22 268425   202202 300-14100-10000                                     *               90.02
BREAD

CHUCK INDEPENDENT BREAD DIST, LLC                                 180.08 029386
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 00101 1/31/22 95995345 202201 300-14200-10000                                     *              222.93

MENS SHIRTS
CUTTER & BUCK INC                                                 222.93 029387

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 01394 2/01/22 62670744 202202 330-57200-54600                                     *              100.00

RENTAL
ECOLAB                                                            100.00 029388

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 00076 2/09/22 1128053  202202 330-57200-43100                                     *              379.07

2300 CLUBHOUSE DR
FLORIDA CITY GAS                                                  379.07 029389

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 00035 2/09/22 33189 JA 202202 330-57200-43000                                     *              715.28

2300 CLUBHOUSE DR
2/09/22 33189 JA 202202 340-57200-43000                                     *              715.29

2300 CLUBHOUSE DR
2/09/22 42334 JA 202202 320-57200-43000                                     *               73.40

2300 CLUBHOUSE DR #LGTS
2/09/22 42334 JA 202202 300-11500-10000                                     *               42.01

2300 CLUBHOUSE DR #LGTS
2/09/22 45156 JA 202202 390-57200-43000                                     *            1,506.82

5250 MURRELL DR #MAINT
2/09/22 45156 JA 202202 300-13100-10000                                     *              376.70

5250 MURRELL DR #MAINT
2/09/22 52104 JA 202202 340-57200-43000                                     *              908.18

2300 CLUBHOUSE DR #CART
2/09/22 57086 JA 202202 320-57200-43000                                     *               23.47

4563 BRAYWICK CT #BATH
FPL                                                             4,361.15 029390

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 01563 2/10/22 02102022 202202 330-57200-12000                                     *               55.20

COOK
FRANK LUCIANO                                                      55.20 029391

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 00587 2/04/22 660515   202202 390-57200-46100                                     *              321.23

ULTRA LOW SULFER DIESEL
2/04/22 660515   202202 300-13100-10000                                     *              158.22

ULTRA LOW SULFER DIESEL
2/04/22 660516   202202 390-57200-46100                                     *              902.20

PREM 93 UN1203
2/04/22 660516   202202 300-13100-10000                                     *              441.37

PREM 93 UN1203
GLOVER OIL COMPANY INC                                          1,823.02 029392

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/17/22          PAGE   3
*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/17/22 01372 2/02/22 30984060 202202 320-57200-34100                                     *              120.31
COPIER LEASE

2/02/22 30984060 202202 300-13100-10000                                     *              120.32
COPIER LEASE

GREAT AMERICA FINANCIAL SVCS                                      240.63 029393
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 00127 2/07/22 636753   202202 390-57200-46000                                     *              406.21

TERMINAL BATTERY CABLE
PRECISION                                                         406.21 029394

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 01494 2/02/22 09489760 202202 330-57200-41000                                     *              245.63

2300 CLUBHOUSE DR
SPECTRUM BUSINESS                                                 245.63 029395

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 01210 2/12/22 35000343 202202 320-57200-51000                                     *               69.99

OFFICE SUPPLIES
STAPLES ADVANTAGE                                                  69.99 029396

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 01512 2/05/22 7529290  202202 390-57200-54600                                     *              419.64

CUSHMAN HAULER 800X
2/11/22 7547685  202202 390-57200-54600                                     *              248.00

2019 CUSHMAN HAULER
2/11/22 7547685  202202 350-57200-46100                                     *            6,552.90

2020 EXGO RXV
2/11/22 7547685  202202 350-57200-46100                                     *              355.00

2021 CUSHMAN REFRESHER
THE HUNTINGTON NATIONAL BANK                                    7,575.54 029397

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 01207 2/04/22 250349   202202 390-57200-47500                                     *              619.17

CHEMICALS FEB
2/04/22 250349   202202 300-15500-10000                                     *            3,095.83

CHEMICALS MAR-JUL
TRIGON TURF SCIENCES, LLC                                       3,715.00 029398

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 00807 2/10/22 920 1381 202202 390-57200-54100                                     *              155.12

UNIFORMS 2/10/22
UNIFIRST CORPORATION                                              155.12 029399

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 00116 2/17/22 02172022 202202 320-57200-54000                                     *              150.00

MEMBERSHIP
USGA CLUB MEMBERSHIP                                              150.00 029400

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01485 2/14/22 91259286 202202 300-14200-10000                                     *            1,213.53

GOLF BALLS
2/14/22 91259376 202202 300-14200-10000                                     *              273.28

GOLF BALLS

VIER --VIERA EAST-- HSMITH    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/17/22          PAGE   4
*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

2/16/22 91260739 202202 300-14200-10000                                     *               68.07
GOLF BALLS

ACUSHNET COMPANY                                                1,554.88 029401
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 00390 2/16/22 93431114 202202 300-14200-10000                                     *            1,848.00

GOLF BALLS
CALLAWAY                                                        1,848.00 029402

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01545 1/28/22 1602     202201 300-14100-10000                                     *               50.00

BREW POW 32
CHAR AND OAK LLC                                                   50.00 029403

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01537 2/08/22 02082022 202202 300-14100-10000                                     *               12.55

REIMBURSE-FOOD
2/12/22 02122022 202202 300-14100-10001                                     *                3.49

REIMBURSE SNACK
2/12/22 02122022 202202 300-14100-10200                                     *               20.99

REIMBURSE BEV
2/12/22 02122022 202202 300-14100-10000                                     *                9.87

REIMBURSE FOOD
2/13/22 02132022 202202 300-14100-10000                                     *               11.61

REIMBURSE-FOOD
2/13/22 2132022  202202 300-14100-10000                                     *               18.72

REIMBURSE-FOOD
2/15/22 02152022 202202 300-14100-10000                                     *               10.46

REIMBURSE-FOOD
2/16/22 02162022 202202 300-14100-10000                                     *               13.41

REIMBURSE-FOOD
2/19/22 02192022 202202 300-14100-10000                                     *               37.57

REIMBURSE-FOOD
CHRIS BRANHAM                                                     138.67 029404

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01550 2/18/22 868427   202202 300-14100-10000                                     *                4.55

BREAD
2/18/22 968426   202202 300-14100-10000                                     *               93.86

BREAD
2/22/22 968428   202202 300-14100-10000                                     *              107.02

BREAD
CHUCK INDEPENDENT BREAD DIST, LLC                                 205.43 029405

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 00024 2/15/22 70192 JA 202201 390-57200-43000                                     *              272.81

5600 MURRELL RD
2/16/22 112664 J 202201 320-57200-43000                                     *              185.98

2300 CLUBHOUSE DR
2/16/22 112664 J 202201 330-57200-43000                                     *              185.98

2300 CLUBHOUSE DR

VIER --VIERA EAST-- HSMITH    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/17/22          PAGE   5
*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

2/16/22 112664 J 202201 350-57200-43000                                     *              185.98
2300 CLUBHOUSE DR

CITY OF COCOA UTILITIES                                           830.75 029406
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01025 2/24/22 02242022 202202 330-57200-54000                                     *            1,820.00

ALCOHOL LICENSE
DBPR                                                            1,820.00 029407

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01564 1/26/22 WO-09174 202201 320-57200-46000                                     *               99.00

HVAC SERVICE CALL
2/21/22 WO-10025 202202 320-57200-46000                                     *              531.00

TOILET REST
DIAL DURON SERVICE COMPANY                                        630.00 029408

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01335 2/10/22 23124416 202202 390-57200-54600                                     *            3,434.01

RENTAL
DLL FINANCE LLC                                                 3,434.01 029409

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01340 2/21/22 0172102- 202202 350-57200-51300                                     *              249.99

BASKETS PLASTIC
EASY PICKER GOLF PRODUCTS, INC.                                   249.99 029410

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 00947 2/17/22 5236129  202202 390-57200-46500                                     *               98.76

PEST CONTROL
2/17/22 5236129  202202 340-57200-46400                                     *               95.11

PEST CONTROL
2/17/22 5236129  202202 330-57200-46400                                     *               95.11

PEST CONTROL
ECOLAB PEST ELIMINATION                                           288.98 029411

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01196 11/09/21 92806480 202111 350-57200-51100                                     *              172.66

RXV KEYS
E-Z-GO A TEXTRON COMPANY                                          172.66 029412

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01538 2/17/22 2270-R   202202 320-57200-48000                                     *              395.00

SCL SPRING ISSUE
INDIAN RIVER MEDIA GROUP                                          395.00 029413

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01524 2/22/22 0010     202202 330-57200-12005                                     *            2,708.33

MANAGEMENT & OPERATIONS
JEFFREY SPENCER                                                 2,708.33 029414

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01566 2/21/22 02212022 202202 300-14100-10000                                     *               53.09

REIMBURSE-FOOD
LILIAN CASSIDY                                                     53.09 029415

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    
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*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST- GOLF COURSE
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  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/24/22 00180 2/15/22 24171    202202 390-57200-46000                                     *               33.99
CLEANER

2/15/22 24171    202202 390-57200-46110                                     *              101.94
CLEANER

NAPA AUTO PARTS                                                   135.93 029416
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01358 1/31/22 00095780 202201 390-57200-54200                                     *               34.18

CYLINDER RENTAL
NEXAIR, LLC                                                        34.18 029417

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01547 2/24/22 02242022 202202 300-14100-10000                                     *               15.12

REIMBURSE-FOOD
NICOLE CIMINO                                                      15.12 029418

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 99999 2/24/22 VOID     202202 000-00000-00000                                     C                 .00

VOID CHECK
******INVALID VENDOR NUMBER******                                  .00 029419

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01324 2/16/22 02162022 202202 320-57200-34100                                     *               13.11

AMAZON PRIME MEMBERSHIP
2/16/22 02162022 202202 320-57200-41000                                     *              106.00

CRICKET WIRELESS
2/16/22 02162022 202202 300-13100-10400                                     *              639.92

OUTDOOR SOLAR LIGHTS
2/16/22 02162022 202202 300-13100-10400                                     *              809.50

GRASSMATS
2/16/22 02162022 202202 300-13100-10400                                     *            2,494.00

REFRIGERATOR
2/16/22 02162022 202202 300-13100-10400                                     *              578.60

ANCHOR
2/16/22 02162022 202202 320-57200-48000                                     *               20.00

CRAIGSLIST JOB POSTING
2/16/22 02162022 202202 320-57200-48000                                     *               20.00

CRAIGSLIST JOB POSTING
2/16/22 02162022 202202 320-57200-48000                                     *               20.00

CRAIGSLIST JOB POSTING
2/16/22 02162022 202202 320-57200-48000                                     *              110.32

INDEED JOB POSTING
2/16/22 02162022 202202 390-57200-46000                                     *              895.00

ECONOMY TIRE CHANGE
2/16/22 02162022 202202 300-13100-10000                                     *              894.99

ECONOMY TIRE CHANGE
2/16/22 02162022 202202 330-57200-51100                                     *               22.98

SCREEN PROTECTION
2/16/22 02162022 202202 300-13100-10000                                     *              969.00

MEMORIAL BEACH
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*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

2/16/22 02162022 202202 300-13100-10000                                     *               64.20
PVC SIGN-NO JUMPING

REGIONS BANK                                                    7,657.62 029420
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01334 2/03/22 11603153 202202 390-57200-47500                                     *              550.00

HERBICIDE
SITEONE LANDSCAPE SUPPLY, LLC                                     550.00 029421

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01565 2/20/22 02202022 202202 320-57200-46000                                     *                3.60

REIMBURSE
STEPHEN MIDDLEBROOKS                                                3.60 029422

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01512 2/17/22 7555374  202202 390-57200-54600                                     *              372.48

KUBOTA, LELY BROADCAST
2/18/22 7553956  202202 390-57200-54600                                     *            5,627.56

TORO TURF PACKAGE
THE HUNTINGTON NATIONAL BANK                                    6,000.04 029423

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01506 2/11/22 19581    202202 390-57200-47100                                     *              801.60

RAINBIRD
TURF CONTROL, LLC                                                 801.60 029424

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 00807 2/17/22 920 1383 202202 390-57200-54100                                     *              155.12

UNIFORMS 2/17/22
2/24/22 920 1385 202202 390-57200-54100                                     *              155.12

UNIFORMS 2/24/22
UNIFIRST CORPORATION                                              310.24 029425

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01364 2/10/22 120464   202202 300-14200-10000                                     *              286.34

GOLF BALLS
VOLVIK USA, INC.                                                  286.34 029426

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 01558 2/09/22 50189157 202202 390-57200-54600                                     *              612.37

KUBOTA TRACTORS
WELLS FARGO FINANCIAL LEASING, INC.                               612.37 029427

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 00782 2/28/22 84480    202202 340-57200-51100                                     *               25.50

MATS
2/28/22 84480    202202 320-57200-51100                                     *               89.44

MATS
A LINEN CONNECTION                                                114.94 029428

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01485 2/18/22 91261820 202202 300-14200-10000                                     *            2,333.23

MENS APPAREL
2/22/22 91263248 202202 300-14200-10000                                     *              125.26

GOLF SHOES
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*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

2/24/22 91264306 202202 300-14200-10000                                     *               65.18
MERCHANDISE

ACUSHNET COMPANY                                                2,523.67 029429
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01560 2/28/22 00087000 202202 330-57200-43100                                     *              188.48

GENERATOR
ARC3 GASES, INC                                                   188.48 029430

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01511 2/22/22 0757347- 202202 390-57200-47300                                     *              765.00

SCREENED COMPOST
BRITTON INDUSTRIES                                                765.00 029431

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01472 2/25/22 139570-1 202202 390-57200-49000                                     *               45.00

REINSPECTION FEE
BREVARD COUNTY FIRE RESCUE                                         45.00 029432

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 00390 2/22/22 93434610 202202 300-14200-10000                                     *              783.00

GOLF BALLS
2/25/22 93438495 202202 300-14200-10000                                     *              522.00

GOLF BALLS
CALLAWAY                                                        1,305.00 029433

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01537 2/22/22 02222022 202202 300-14100-10000                                     *               10.99

REIMB-FOOD COST
CHRIS BRANHAM                                                      10.99 029434

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01550 2/25/22 068429   202202 300-14100-10000                                     *               23.00

BREAD
2/28/22 068430   202202 300-14100-10000                                     *              101.67

BREAD
CHUCK INDEPENDENT BREAD DIST, LLC                                 124.67 029435

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 00024 2/16/22 141774 F 202202 320-57200-43000                                     *               80.75

4563 BRAYWICK CT
CITY OF COCOA UTILITIES                                            80.75 029436

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 00364 2/22/22 02222022 202202 320-57200-46000                                     *               32.07

REIMB SUPPLIES
2/23/22 02232022 202202 320-57200-46000                                     *                4.78

REIMB SUPPLIES
DAVID JUDY                                                         36.85 029437

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01388 2/18/22 AR735219 202202 390-57200-54600                                     *              150.27

COPIER LEASE
DEX IMAGING                                                       150.27 029438

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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 3/03/22 01320 2/23/22 INV-0004 202202 300-14200-10000                                     *              258.41
MERCHANDISE

EPOCH EYEWEAR                                                     258.41 029439
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01196 5/25/21 92582587 202105 350-57200-46300                                     *              122.36

SVCAR
E-Z-GO A TEXTRON COMPANY                                          122.36 029440

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01563 2/24/22 02242022 202202 330-57200-12000                                     *               45.80

WORK
FRANK LUCIANO                                                      45.80 029441

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 00587 2/18/22 662275   202202 390-57200-46100                                     *              235.02

ULTRA LOW SULFER
2/18/22 662275   202202 300-13100-10000                                     *              115.75

ULTRA LOW SULFER
2/18/22 662278   202202 390-57200-46100                                     *              985.05

NON ETHANOL
2/18/22 662278   202202 300-13100-10000                                     *              485.18

NON ETHANOL
GLOVER OIL COMPANY INC                                          1,821.00 029442

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 00194 2/23/22 PINV0117 202202 390-57200-47500                                     *              481.98

SULFENCORE
2/23/22 PINV0117 202202 300-15500-10000                                     *              963.95

ROMETSOL
GOLF VENTURES INC                                               1,445.93 029443

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 00564 2/24/22 50282    202202 390-57200-47300                                     *              678.75

220 TOPDRESS
GOLF SPECIALTIES, INC.                                            678.75 029444

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01532 3/01/22 2-199662 202203 390-57200-51160                                     *              950.00

CLEANING SVC MAR22
JANI-KING OF ORLANDO                                              950.00 029445

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01524 2/01/22 02012022 202202 300-14100-10200                                     *               49.16

REIMB BEV
2/01/22 02012022 202202 300-14100-10000                                     *                6.08

REIMB FOOD
2/09/22 02092022 202202 300-14100-10200                                     *                6.41

REIMB BEV
2/09/22 02092022 202202 300-14100-10000                                     *               23.46

REIMB FOOD
2/19/22 02192022 202202 330-57200-51100                                     *               41.19

REIMB OPERATING SUPPLIES
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2/22/22 02222022 202202 300-14100-10001                                     *              152.88
REIMB SNACKS

2/22/22 02222022 202202 300-14100-10200                                     *               49.96
REIMB BEV

2/22/22 02222022 202202 300-14100-10000                                     *               19.56
REIMB FOOD

2/22/22 02222022 202202 300-21700-10000                                     *                6.63
SALES TAX

2/22/22 02222022 202202 300-14100-10000                                     *              213.76
REIMB SNACKS

2/22/22 02222022 202202 300-14100-10001                                     *              116.00
REIMB FOOD

2/22/22 02222022 202202 300-21700-10000                                     *                6.27
SALES TAX

3/01/22 03012022 202203 300-14100-10000                                     *               30.54
REIMB FOOD COST

JEFFREY SPENCER                                                   721.90 029446
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01546 2/15/22 3549     202202 320-57200-46000                                     *            1,250.00

SINGLE SIDED PANEL
LANKO SIGNS & GRAPHICS INC                                      1,250.00 029447

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01420 3/03/22 15       202203 390-57200-49000                                     *            4,200.00

TRIMMED 84 PALMS
LELAND'S TREE SERVICE                                           4,200.00 029448

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 00180 2/24/22 243499   202202 390-57200-46000                                     *               21.49

OIL FILTER
2/24/22 243499   202202 390-57200-46110                                     *               31.08

OIL FILTER
2/25/22 24370    202202 390-57200-51100                                     *               12.98

PAINT MARKER BLACK
NAPA AUTO PARTS                                                    65.55 029449

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01547 2/25/22 02252022 202202 300-14100-10000                                     *                3.39

REIMB FOOD COST
NICOLE CIMINO                                                       3.39 029450

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 00694 2/23/22 637329   202107 350-57200-51100                                     *              137.58

ULTRA MAZ BLUE HOSE
PRECISION SMALL ENGINE CO., INC.                                  137.58 029451

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01567 3/01/22 03012022 202203 300-20300-10000                                     *            2,983.51

REFUND MEMBERSHIP
RON ELSASSER                                                    2,983.51 029452

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    
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*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/03/22 01210 2/26/22 35012082 202202 320-57200-51000                                     *               68.27
SUPPLIES

STAPLES ADVANTAGE                                                  68.27 029453
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01512 2/21/22 7558629  202202 390-57200-54600                                     *              652.34

TORO WORKMAN HDX
THE HUNTINGTON NATIONAL BANK                                      652.34 029454

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 00807 3/03/22 920-1387 202203 390-57200-54100                                     *              155.12

UNIFORMS 3/3/22
UNIFIRST CORPORATION                                              155.12 029455

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 01510 7/07/21 07072021 202107 390-57200-49700                                     *              180.00

REGISTRATION
UNIVERSITY OF FLORIDA                                             180.00 029456

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 00068 2/24/22 9172099- 202203 320-57200-34100                                     *              516.69

6 YARD DUMPSTER
2/24/22 9172462- 202203 390-57200-47900                                     *              206.82

6 YARD DUMPSTER
WASTE MANAGEMENT                                                  723.51 029457

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/03/22 00117 2/16/22 41063241 202202 390-57200-46000                                     *               46.27

BEDKNIVES PROMO FLYER
2/21/22 41063863 202202 390-57200-46000                                     *              678.53

SCREW ADJUSTER BEDBAR
2/23/22 41064323 202202 390-57200-46000                                     *              921.48

ROTOR MAGNET
2/24/22 39424472 202202 390-57200-46000                                     *              572.63

7 INC ELECTRIC MOTOR
2/24/22 41064530 202202 390-57200-46000                                     *              374.67

UPSTREAM HUB AND BEARING
WESCOTURF INC.                                                  2,593.58 029458

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/04/22 01554 3/04/22 03042022 202203 330-57200-56000                                     *              200.00

MARCH 4 EVENT
ROCKSTAR KARAOKE ENTERTAINMENT                                    200.00 029459

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01516 3/01/22 26622    202203 320-57200-48000                                     *              330.00

1/6 PAGE AD
3/01/22 26623    202203 320-57200-48000                                     *              433.50

1/4 PAGE AD
BLUEWATER CREATIVE GROUP, INC                                     763.50 029460

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 00390 3/04/22 93441078 202203 300-14200-10000                                     *            1,056.00

GOLF BALLS
CALLAWAY                                                        1,056.00 029461

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    
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*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/10/22 01537 3/03/22 03032022 202203 300-14100-10200                                     *               15.05
REIMB BEV

3/03/22 03032022 202203 300-14100-10000                                     *               13.74
REIMB FOOD

3/04/22 03042022 202203 300-14100-10000                                     *                9.56
REIMB FOOD

3/04/22 03042022 202203 300-14100-10200                                     *                5.14
REIMB BEV

3/05/22 03052022 202203 300-14100-10200                                     *                3.68
REIMB BEV

3/05/22 03052022 202203 300-14100-10000                                     *               14.58
REIMB FOOD

3/09/22 03092022 202203 300-14100-10000                                     *                6.88
REIMB FOOD

CHRIS BRANHAM                                                      68.63 029462
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01550 3/04/22 068431   202203 300-14100-10000                                     *              107.09

BREAD
3/08/22 068432   202203 300-14100-10000                                     *               99.42

BREAD
CHUCK INDEPENDENT BREAD DIST, LLC                                 206.51 029463

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01340 3/04/22 0172575- 202203 350-57200-51300                                     *              404.43

BALL WASHER MAR
3/04/22 0172575- 202203 300-15500-10000                                     *            2,426.57

BALL WASHER APR-JUN
EASY PICKER GOLF PRODUCTS, INC.                                 2,831.00 029464

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 00194 3/03/22 PINV0117 202203 390-57200-47500                                     *              392.72

TRIBUNE
GOLF VENTURES INC                                                 392.72 029465

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 00564 3/02/22 50292    202203 390-57200-47300                                     *              340.67

GREEN SAND MAR
3/02/22 50292    202203 300-15500-10000                                     *              681.33

GREEN SAND APR-MAY
GOLF SPECIALTIES, INC.                                          1,022.00 029466

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 00272 2/24/22 92243500 202202 390-57200-47100                                     *              185.73

TUBING
2/24/22 92244653 202202 390-57200-47100                                     *              373.42

POOL PUMP MAINT
GRAINGER INC                                                      559.15 029467

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01071 3/01/22 422      202203 310-57200-31700                                     *               83.33

DISSEMINATION SVC MAR22
GOVERNMENTAL MANAGEMENT SERVICES                                   83.33 029468

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/17/22          PAGE  13
*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/10/22 01509 3/02/22 24290627 202203 390-57200-47500                                     *              150.00
HEL-FIRE

3/02/22 24290630 202203 390-57200-47500                                     *              458.40
TRIBUTETOTAL MAR

3/02/22 24290630 202203 300-15500-10000                                     *            1,833.60
TRIBUTETOTAL APR-JUN

HELENA AGRI-ENT., LLC                                           2,442.00 029469
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01568 3/06/22 03062022 202203 300-14100-10000                                     *               12.47

REIMB FOOD
JENNIFER WORCHEL                                                   12.47 029470

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01555 3/19/22 03192022 202203 330-57200-56000                                     *              250.00

ENTERTAINMENT
LESLIE MITCHELL                                                   250.00 029471

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 00483 2/25/22 02252022 202203 300-13100-10000                                     *               94.75

GF MAINT SUPP
2/25/22 02252022 202203 390-57200-51100                                     *              131.07

MAINT SUPPLIES
2/25/22 02252022 202203 390-57200-51200                                     *              145.25

JANITORIAL SUPP
2/25/22 02252022 202203 390-57200-47400                                     *               83.44

FLOWER/MULCH
2/25/22 02252022 202203 390-57200-47100                                     *               30.72

IRRIGATION SUPP
LOWE'S                                                            485.23 029472

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 00180 3/07/22 24548    202203 390-57200-46000                                     *                9.98

SILVER PAINT MARKER
3/08/22 24588    202203 390-57200-46000                                     *               20.99

FHP BELT
3/08/22 25489    202203 390-57200-46000                                     *               41.98

FHP BELT
NAPA AUTO PARTS                                                    72.95 029473

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01514 3/03/22 0232214- 202203 390-57200-47500                                     *              566.67

TEE FERTILIZER MAR
3/03/22 0232214- 202203 300-15500-10000                                     *            1,133.33

TEE FERTILIZER APR-MAR
3/03/22 0232215- 202203 390-57200-47500                                     *              486.67

CHEMICALS MAR
3/03/22 0232215- 202203 300-15500-10000                                     *              973.33

CHEMICALS APR-MAY
NOBLE TURF, LLC                                                 3,160.00 029474

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    
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*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/10/22 00127 2/15/22 636984   202202 340-57200-51100                                     *              138.88
HOSE FOR CART BARN

PRECISION                                                         138.88 029475
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 00808 3/09/22 03092022 202203 300-10100-10000                                     *              200.00

PETTY CASH
PETTY CASH                                                        200.00 029476

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01554 3/11/22 03112022 202203 330-57200-56000                                     *              200.00

ENTERTAINMENT MAR 11, 22
ROCKSTAR KARAOKE ENTERTAINMENT                                    200.00 029477

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01554 3/18/22 03182022 202203 330-57200-56000                                     *              200.00

ENTERTAINMENT MAR 18, 22
ROCKSTAR KARAOKE ENTERTAINMENT                                    200.00 029478

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01554 3/25/22 03252022 202203 330-57200-56000                                     *              200.00

ENTERTAINMENT MAR 25, 22
ROCKSTAR KARAOKE ENTERTAINMENT                                    200.00 029479

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01539 3/12/22 03122022 202203 330-57200-56000                                     *              300.00

ENTERTAINMENT
SCOTT ZUROWSKI                                                    300.00 029480

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01494 3/03/22 09489760 202203 330-57200-41000                                     *              259.34

2300 CLUBHOUSE DR
SPECTRUM BUSINESS                                                 259.34 029481

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01210 3/05/22 35020108 202203 320-57200-51000                                     *              242.30

OFFICE SUPPLIES
3/05/22 35020108 202203 320-57200-51000                                     *                9.09

OFFICE SUPPLIES
STAPLES ADVANTAGE                                                 251.39 029482

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01569 3/03/22 03032022 202203 320-57200-51000                                     *              319.47

REIMB OFFICE CHAIRS
STEVE COLASINSKI                                                  319.47 029483

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01207 3/04/22 251117   202203 390-57200-47500                                     *              450.00

NEMATODECHEM MAR
3/04/22 251117   202203 300-15500-10000                                     *            1,350.00

NEMATODECHEM APR-JUN
TRIGON TURF SCIENCES, LLC                                       1,800.00 029484

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01421 2/28/22 0222-TR7 202202 300-13100-10000                                     *                8.33

GF ADMIN COBRA

VIER --VIERA EAST-- HSMITH    
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*** CHECK DATES 02/17/2022 - 03/16/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

2/28/22 0222-TR7 202202 300-13100-10000                                     *               33.33
GF MAINT COBRA

2/28/22 0222-TR7 202202 340-57200-22000                                     *               58.34
GF MAINT COBRA

WAGEWORKS, INC.                                                   100.00 029485
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 00117 2/28/22 41064923 202202 390-57200-46000                                     *              198.28

FLYERS
WESCOTURF INC.                                                    198.28 029486

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/10/22 01397 2/28/22 766562   202202 350-57200-46100                                     *              164.00

1 YU1AS GOLF CAR
YAMAHA MOTOR FINANCE CORP, USA                                    164.00 029487

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                101,346.79

TOTAL FOR REGISTER              101,346.79

VIER --VIERA EAST-- HSMITH    
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General	 Capital	Reserve Debt	Service Capital	Projects
	Golf	

Course/Recreation	
	Totals												

(memorandum	only)	
Assets
Operating	Account $581,418 $565,122 ---- ---- $958,186 $2,104,726
Accounts	Receivable ---- ---- ---- ---- $300 $300
Due	From	Golf	Course $83,381 ---- ---- ---- ---- $83,381
Due	From	General	Fund ---- ---- $30,480 ---- ---- $30,480
Due	From	Capital	Reserve $209 ---- ---- ---- $128 $337
Due	from	Debt	Service ---- ---- ---- ---- $22,922 $22,922
Due	from	Other ---- ---- ---- ---- $4,173 $4,173
Due	from	Capital	Projects ---- $74,931 ---- ---- $41,096 $116,027
Inventory	-	Pro	Shop ---- ---- ---- ---- $40,289 $40,289
Inventory	-	Hook	and	Eagle ---- ---- ---- ---- $24,912 $24,912
Investments:

State	Board ---- $121,722 ---- ---- ---- $121,722
Benefit	Assessment-	Series	2012 ---- ---- ---- ---- $4,118 $4,118
Reserve	-	Series	2012 ---- ---- ---- ---- $280,132 $280,132
Bond	Service-	Series	2012 ---- ---- ---- ---- $14 $14
Bond	Service-	Series	2006 ---- ---- $2,316,632 ---- ---- $2,316,632
Reserve-	Series	2020 ---- ---- $234,609 ---- ---- $234,609
Temporary	Interest	Series	2020 ---- ---- $180,639 ---- ---- $180,639
Project-	Series	2020 ---- ---- ---- $4,784,750 ---- $4,784,750

Improvements	(Net	of	Depreciation) ---- ---- ---- ---- $1,089,032 $1,089,032
Prepaid	Expenses-	Operations $10,448 ---- ---- ---- $106,403 $116,851

Total	Assets $675,457 $761,775 $2,762,360 $4,784,750 $2,571,705 $11,556,047

Liabilities
Accounts	Payable $10,412 $730 ---- ---- $21,424 $32,565
Accrued	Expenses ---- ---- ---- ---- $106 $106
Deferred	Revenue-	Season	Advance ---- ---- ---- ---- $119,902 $119,902
Deferred	Revenue-	Special	Assessments	O&M ---- ---- ---- ---- $10,635 $10,635
Deferred	Revenue-	Special	Assessments	Debt ---- ---- ---- ---- $274,882 $274,882
Deposit-Divots	Grill ---- ---- ---- ---- $1,814 $1,814
Due	to	General	Fund $30,480 $209 ---- ---- $83,381 $114,071
Accrued	Interest	Payable ---- ---- ---- ---- $56,112 $56,112
Accrued	Principal	Payable ---- ---- ---- ---- $176,083 $176,083
Sales	Tax	Payable ---- ---- ---- ---- $29,352 $29,352
Event	Deposits ---- ---- ---- ---- ($3,954) ($3,954)
Due	to	Golf	Course ---- ---- $22,922 $41,096 ---- $64,018
Due	to	Capital	Reserve ---- ---- ---- $74,931 ---- $74,931
Accrued	Payroll	Payable $15,087 ---- ---- ---- $40,209 $55,296
Bonds	Payable	-	Series	2012 ---- ---- ---- ---- $2,470,000 $2,470,000
Bond	Discount	 ---- ---- ---- ---- ($13,414) ($13,414)
Deferred	Loss ---- ---- ---- ---- ($130,973) ($130,973)	
Fund	Equity 		
Net	Assets ---- ---- ---- ---- ($563,856) ($563,856)
Fund	Balances

Assigned	-	First	Quarter	 $176,000 ---- ---- ---- ---- $176,000
Nonspendable	-	Prepaid	Expense $10,448 ---- ---- ---- ---- $10,448
Unassigned $433,030 ---- ---- ---- ---- $433,030
Assigned-	Capital	Reserve	Fund ---- $760,835 ---- ---- ---- $760,835
Restricted	for	Capital	Projects ---- ---- ---- $4,668,723 ---- $4,668,723
Restricted	for	Debt	Service ---- ---- $2,739,438 ---- ---- $2,739,438

Total	Liabilities,	Fund	Equity,	Other $675,457 $761,775 $2,762,360 $4,784,750 $2,571,705 $11,556,047

Governmental	Fund	Types

February	28,	2022
Combined	Balance	Sheet

Community	Development	District
Viera	East
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Adopted Prorated	Budget Actual
Budget 2/28/22 2/28/22 Variance

Revenues 	 	
	
Maintenance	Assessments $808,157 $746,693 $746,693 $0
Golf	Course	Administrative	Services $56,280 $23,450 $23,450 $0
Donations	for	Park	Material $0 $0 $3,650 $3,650
Interest	Income $100 $42 $55 $13

Total	Revenues $864,536 $770,185 $773,848 $3,663
	 	 	

Administrative	Expenditures 	

Supervisors	Fees $30,496 $12,707 $9,875 $2,832
Engineering	Fees $5,000 $2,083 $0 $2,083
Attorney's	Fees $5,000 $2,083 $6,168 ($4,084)
Dissemination $1,000 $417 $417 $0
Trustee	Fees $5,600 $2,333 $0 $2,333
Annual	Audit $6,500 $2,708 $0 $2,708
Collection	Agent $2,500 $1,042 $1,042 $0
Management	Fees $103,454 $43,106 $43,106 ($0)
Postage $1,500 $625 $963 ($338)
Printing	&	Binding $2,500 $1,042 $328 $714
Insurance-	Liability $8,040 $3,350 $2,915 $435
Legal	Advertising $1,500 $625 $623 $2
Other	Current	Charges $1,500 $625 $130 $495
Office	Supplies $1,500 $625 $30 $595
Dues	&	Licenses $175 $175 $175 $0
Information	Technology $4,250 $1,771 $1,771 ($0)

Total	Administrative $180,515 $75,317 $67,541 $7,775

Viera	East
Community	Development	District

General	Fund
Statement	of	Revenues	&	Expenditures
For	Period	Ending	February	28,	2022
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Adopted Prorated	Budget Actual
Budget 2/28/22 2/28/22 Variance

Operating	Expenditures 	
	

Salaries $147,487 $61,453 $63,245 ($1,792)
Administration	Fee $1,388 $578 $464 $114
FICA	Expense $11,283 $4,701 $4,509 $192
Health	Insurance $17,410 $7,254 $6,706 $548
Workers	Compensation $2,891 $1,205 $1,074 $131
Unemployment $842 $351 $658 ($307)
Other	Contractual $7,500 $3,125 $5,535 ($2,410)
Marketing-	Lifestyle/Amenities $18,000 $7,500 $7,019 $481
Training $500 $208 $0 $208
Uniforms $500 $208 $0 $208

Total	Operating $207,801 $86,584 $89,210 ($2,626)

Maintenance	Expenditures

Canal	Maintenance $14,000 $5,833 $0 $5,833
Lake	Bank	Restoration $30,000 $24,000 $24,000 $0
Environmental	Services $20,000 $8,333 $0 $8,333
Water	Management	System $99,000 $41,250 $46,888 ($5,638)
Midge	Control $15,000 $6,250 $0 $6,250
Contingencies $2,000 $833 $1,200 ($367)
Fire	Line	Maintenance $2,000 $2,000 $2,000 $0
Basin	Repair $3,000 $1,250 $0 $1,250

	 	
Total	Maintenance $185,000 $89,750 $74,088 $15,662

	

Viera	East
Community	Development	District

General	Fund
Statement	of	Revenues	&	Expenditures
For	Period	Ending	February	28,	2022
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Adopted Prorated	Budget Actual
Budget 2/28/22 2/28/22 Variance

Grounds	Maintenance	Expenditures

Salaries $166,108 $69,212 $55,535 $13,677
Administrative	Fees $3,446 $1,436 $928 $508
FICA $12,707 $5,295 $4,060 $1,235
Health	Insurance $28,182 $11,743 $7,528 $4,215
Workers	Compensation	 $3,256 $1,357 $945 $412
Unemployment $2,506 $1,044 $658 $386
Telephone $6,250 $2,604 $2,813 ($209)
Utilities $7,200 $3,000 $3,240 ($240)
Property	Appraiser $1,990 $829 $1,989 ($1,159)
Insurance-	Property $2,197 $915 $1,098 ($182)
Repairs $15,000 $6,250 $8,067 ($1,817)
Fuel	 $10,000 $4,167 $6,918 ($2,751)
Park	Maintenance $7,500 $3,125 $2,028 $1,097
Sidewalk	Repair $10,000 $4,167 $0 $4,167
Chemicals $4,000 $1,667 $1,122 $544
Contingencies $4,000 $1,667 $1,726 ($59)
Refuse $6,000 $2,500 $1,920 $580
Office	Supplies $750 $313 $0 $313
Uniforms $3,000 $1,250 $1,244 $6
Fire	Alarm	System $7,500 $3,125 $2,558 $567
Rain	Bird	Pump	System $27,576 $11,490 $11,722 ($232)
Park	Materials $0 $0 $1,748 ($1,748)

Total	Grounds	Maintenance $329,168 $137,153 $117,845 $19,309

Total	Expenditures $902,484 $388,804 $348,684 $40,120
	 	 	

Operating	Income	(Loss) ($37,948) $381,381 $425,164 $43,783

Non	Operating		Revenues/(Expenditures)
Reserve	Funding-	Transfer	Out	(Capital	Reserve) ($5,000) $0 $0 $0
Reserve	Funding-	Transfer	Out	(Excess) $0 $0 $0 $0

Total	Non	Operating		Revenues/(Expenditures) ($5,000) $0 $0 $0

Excess	Revenue/(Expenditures) ($42,948) $381,381 $425,164 $43,783

Beginning	Fund	Balance $42,948 $194,315

Ending	Fund	Balance $0 $619,479

Viera	East
Community	Development	District

General	Fund
Statement	of	Revenues	&	Expenditures
For	Period	Ending	February	28,	2022
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Adopted Prorated	Budget Actual
Budget 2/28/22 2/28/22 Variance

Revenues
	

Interest	Income $1,000 $417 $63 ($354)
Reserve	Funding	-	Transfer	In	(General) $5,000 $0 $0 $0
Reserve	Funding	-	Transfer	In	(Golf) $6,694 $0 $0 $0
Reserve	Funding	-	Transfer	In	(PY	Excess) $0 $0 $450,000 $450,000

Total	Revenues $12,694 $417 $450,063 $449,646

Expenditures

Capital	Outlay $100,000 $0 $0 $0
Truck	Maintenance $25,000 $0 $0 $0
Transfer	Out $0 $0 $0 $0
	
Total	Expenditures $125,000 $0 $0 $0

Excess	Revenues/(Expenditures) ($112,306) $450,063
	 	
Beginning	Fund	Balance $315,696 $310,773

Ending	Fund	Balance $203,390 $760,835

Viera	East
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues	&	Expenditures
For	Period	Ending	February	28,	2022
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Check	Date Vendor Detail Amount

Capital	Outlay

FY2022

Total -$																											

Viera	East

For	Period	Ending	February	28,	2022
Capital	Outlay	Check	Register	Detail

Capital	Reserve	Fund
Community	Development	District
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Adopted Prorated	Budget Actual
Budget 2/28/22 2/28/22 Variance

Revenues
	
Special	Assessments $2,089,942 $1,930,994 $1,930,994 $0
Interest	Income $100 $42 $12 ($30)

Total	Revenues $2,090,042 $1,931,035 $1,931,006 ($30)

Expenditures

Series	2006
Interest-11/1	 $65,119 $65,119 $65,119 $0
Interest-5/1 $65,119 $0 $0 $0
Principal-5/1 $2,265,000 $0 $0 $0

Total	Expenditures $2,395,238 $65,119 $65,119 $0

	 	
Excess	Revenues/(Expenditures) ($305,196) $1,865,887
	 	
Beginning	Fund	Balance $458,327 $458,303

Ending	Fund	Balance $153,131 $2,324,190

	

Viera	East
Community	Development	District

Debt	Service	Fund	Series	2006
Statement	of	Revenues	&	Expenditures
For	Period	Ending	February	28,	2022
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Adopted Prorated	Budget Actual
Budget 2/28/22 2/28/22 Variance

Revenues
	
Interest	Income $500 $208 $9 ($199)

Total	Revenues $500 $208 $9 ($199)

Expenditures

Series	2020
Interest-11/1	 $90,308 $90,308 $90,308 $0
Interest-5/1 $90,308 $0 $0 $0

Total	Expenditures $180,615 $90,308 $90,308 $0

	 	
Excess	Revenues/(Expenditures) ($180,115) ($90,298)
	 	
Beginning	Fund	Balance $270,953 $505,547

Ending	Fund	Balance $90,838 $415,249

	

Viera	East
Community	Development	District

Debt	Service	Fund	Series	2020
Statement	of	Revenues	&	Expenditures
For	Period	Ending	February	28,	2022
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Actual
2/28/22

Revenues
	
Interest	Income $101

Total	Revenues $101

Expenditures

Capital	Outlay $113,400
Cost	of	Issuance $0

Total	Expenditures $113,400

	
Excess	Revenues/(Expenditures) ($113,299)
	
Beginning	Fund	Balance $4,782,022

Ending	Fund	Balance $4,668,723

	

Viera	East

For	Period	Ending	February	28,	2022
Statement	of	Revenues	&	Expenditures
Capital	Projects	Fund	Series	2020

Community	Development	District
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Adopted
Budget Actuals Budget Variance Actuals Budget Variance

	
Number	of		Rounds

Paid	Rounds 35,250											 4,526 3,997														 529															 18,565														 14,766													 3,799															
Member	Rounds 10,000											 870 1,134														 (264)														 3,963																 4,189															 (226)																	
Comp	Rounds 3,000													 142 340																	 (198)														 1,075																 1,257															 (182)																	
EZ	Links 3,000													 0 340																	 (340)														 -																				 1,190															 (1,190)														
GolfNow 2,000													 246 227																	 19																		 1,096																 838																		 258																		
Total	Memberships 60																			 9 -																		 9																				 37																						 60																					 (23)																			
Revenue	per	Round
Paid	Rounds $40 $46 $41 $5 $43 $44 ($1)

Revenues

Greens	Fees $1,426,357 $207,689 $163,318 $44,371 $789,236 $644,000 $145,235
Gift	Cards-	Sales $25,000 $706 $2,863 ($2,157) $4,970 $11,288 ($6,318)
Gift	Cards-	Usage ($25,000) ($2,218) ($2,863) $645 ($8,589) ($11,288) $2,699
Season	Advance/Trail	Fees $210,000 $26,317 $24,045 $2,272 $115,415 $94,815 $20,600
Associate	Memberships $42,000 $3,792 $4,809 ($1,017) $16,232 $18,963 ($2,731)
Driving	Range $80,000 $9,971 $9,160 $811 $42,763 $36,120 $6,643
Golf	Lessons $2,100 $175 $240 ($65) $875 $948 ($73)
Merchandise	Sales $115,000 $10,009 $13,168 ($3,159) $48,235 $51,923 ($3,687)
Assessments	-Recreation	Operating $18,239 $1,519 $1,519 $0 $7,597 $7,597 $0
Miscellaneous	Income $15,000 $1,201 $1,250 ($48) $8,129 $6,248 $1,882

Total	Revenues $1,908,696 $259,160 $217,509 $41,651 $1,024,862 $860,613 $164,249

Golf	Course	Expenditures

Other	Contractual	Services $15,000 $1,281 $1,250 ($32) $6,131 $6,248 $116
Telephone $2,500 $106 $208 $102 $530 $1,041 $511
Postage $2,000 $0 $167 $167 $0 $833 $833
Printing	&	Binding $1,000 $0 $83 $83 $0 $417 $417
Utilities $15,900 $203 $1,324 $1,121 $1,947 $6,622 $4,675
Repairs	&	Maintenance $8,000 $2,910 $666 ($2,243) $11,939 $3,332 ($8,607)
Marketing-	Golf	Marketing $39,000 $1,329 $3,249 $1,920 $8,984 $16,244 $7,260
Bank	Charges $35,000 $5,709 $2,916 ($2,794) $23,659 $14,578 ($9,081)
Office	Supplies $4,000 $230 $333 $104 $1,572 $1,666 $94
Operating	Supplies $5,000 $179 $417 $238 $1,450 $2,083 $632
Dues,	Licenses	&	Subscriptions $8,000 $7,140 $666 ($6,474) $7,558 $3,332 ($4,226)
Drug	Testing-	All	departments $500 $0 $42 $42 $0 $208 $208
Training,	Education	&	Employee	Relations $3,000 $0 $250 $250 $397 $1,250 $852
Contractual	Security $3,000 $0 $250 $250 $419 $1,250 $831
IT	Services $3,000 $0 $250 $250 $2,615 $1,250 ($1,366)

Total	Golf	Course	Expenditures $144,900 $19,087 $12,070 ($7,017) $67,201 $60,351 ($6,851)

Viera	East	

Current	Month Year-to-Date

For	Period	Ending	February	28,	2022
Statement	of	Revenues	&	Expenditures
Golf	Course/Recreation	Fund	-	Operations

Community	Development	District
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Adopted
Budget Actuals Budget Variance Actuals Budget Variance

	

Viera	East	

Current	Month Year-to-Date

For	Period	Ending	February	28,	2022
Statement	of	Revenues	&	Expenditures
Golf	Course/Recreation	Fund	-	Operations

Community	Development	District

Golf	Operation	Expenditures

Salaries $239,595 $17,980 $19,965 $1,986 $88,131 $99,827 $11,696
Administrative	Fee $19,039 $1,334 $1,587 $252 $6,786 $7,933 $1,147
FICA	Expense $18,329 $1,363 $1,527 $164 $6,678 $7,637 $959
Health	Insurance $739 $689 $62 ($628) $3,101 $308 ($2,793)
Workers	Compensation $4,696 $284 $391 $107 $1,497 $1,957 $460
Unemployment $12,835 	 $642 $1,070 $428 $2,303 $5,348 $3,044
Golf	Printing $2,200 $0 $183 $183 $1,574 $917 ($657)
Utilities $22,500 $3,212 $1,875 ($1,337) $8,641 $9,375 $734
Repairs $250 $0 $21 $21 $50 $104 $54
Pest	Control $1,200 $95 $100 $5 $506 $500 ($6)
Supplies $10,000 $910 $833 ($76) $6,391 $4,167 ($2,224)
Uniforms $1,500 $0 $125 $125 $0 $625 $625
Training,	Education	&	Employee	Relations $2,000 $0 $167 $167 $150 $833 $683
Fuel $500 $0 $42 $42 $0 $208 $208
Cart	Lease $87,763 $7,333 $7,314 ($19) $35,845 $36,568 $723
Cart	Maintenance $4,000 $0 $333 $333 $1,181 $1,667 $486
Driving	Range $10,000 $250 $833 $583 $4,630 $4,167 ($463)

	 	
Total	Golf	Operation	Expenditures $437,146 $34,092 $36,428 $2,336 $167,463 $182,139 $14,676

Merchandise	Sales

Cost	of	Goods	Sold $77,000 $9,910 $6,417 ($3,494) $33,121 $32,083 ($1,038)

Total	Merchandise	Sales $77,000 $9,910 $6,417 ($3,494) $33,121 $32,083 ($1,038)



Page 12  

Adopted
Budget Actuals Budget Variance Actuals Budget Variance

	

Viera	East	

Current	Month Year-to-Date

For	Period	Ending	February	28,	2022
Statement	of	Revenues	&	Expenditures
Golf	Course/Recreation	Fund	-	Operations

Community	Development	District

Golf	Course	Maintenance

Salaries $420,047 $31,197 $35,004 $3,807 $181,289 $175,020 ($6,270)
Administrative	Fees $9,595 $603 $800 $197 $3,364 $3,998 $634
FICA	Expense $32,134 $2,324 $2,678 $354 $13,560 $13,389 ($171)
Employee	Insurance $43,225 $2,877 $3,602 $725 $14,820 $18,010 $3,190
Workers	Compensation $9,341 $493 $778 $286 $3,082 $3,892 $810
Unemployment $7,165 $824 $597 ($227) $2,724 $2,985 $261
Fire	Alarm	System $4,000 $0 $333 $333 $0 $1,667 $1,667
Utilities/Water $26,200 $2,526 $2,183 ($343) $9,820 $10,917 $1,097
Repairs $48,000 $4,577 $4,000 ($577) $15,578 $20,000 $4,422
Fuel	&	Oil	 $40,000 $2,577 $3,333 $757 $14,409 $16,667 $2,258
Pest	Control $1,000 $99 $83 ($15) $503 $417 ($87)
Irrigation/Drainage $30,000 $1,908 $2,500 $592 $5,684 $12,500 $6,816
Sand	and	Topsoil $26,500 $1,444 $2,208 $765 $6,811 $11,042 $4,230
Flower/Mulch $7,000 $497 $583 $87 $4,448 $2,917 ($1,531)
Fertilizer $139,000 $13,609 $11,583 ($2,026) $74,031 $57,917 ($16,114)
Seed/Sod $16,500 $0 $1,375 $1,375 $0 $6,875 $6,875
Trash	Removal $2,000 $207 $167 ($40) $1,070 $833 ($237)
Contingency $6,000 $45 $500 $455 $3,995 $3,995 $0
First	Aid $800 $141 $67 ($74) $291 $333 $42
Office	Supplies $1,000 $0 $83 $83 $0 $417 $417
Operating	Supplies $15,000 $377 $1,250 $873 $7,154 $6,250 ($904)
Training $1,000 $78 $83 $6 $1,008 $417 ($592)
Janitorial	Supplies $1,000 $10 $83 $73 $40 $417 $376
Janitorial	Services $20,000 $950 $1,667 $717 $4,722 $8,333 $3,612
Soil	&	Water	Testing $1,000 $0 $83 $83 $1,663 $417 ($1,247)
Uniforms $8,500 $620 $708 $88 $4,395 $3,542 ($853)
Equipment	Rental $2,000 $31 $167 $136 $167 $833 $667
Equipment	Lease $177,975 $11,517 $14,831 $3,315 $60,574 $74,156 $13,582
Small	Tools $500 $0 $42 $42 $0 $208 $208

Total	Golf	Course	Maintenance $1,096,482 $79,527 $91,374 $11,846 $435,204 $458,363 $23,159
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Adopted
Budget Actuals Budget Variance Actuals Budget Variance

	

Viera	East	

Current	Month Year-to-Date

For	Period	Ending	February	28,	2022
Statement	of	Revenues	&	Expenditures
Golf	Course/Recreation	Fund	-	Operations

Community	Development	District

Administrative	Expenditures

Legal	Fees $1,500 $0 $125 $125 $0 $625 $625
Engineering $0 $0 $0 $0 $210 $0 ($210)
Arbitrage $600 $0 $50 $50 $0 $250 $250
Dissemination $1,000 $83 $83 $0 $417 $417 $0
Trustee	Fees $4,100 $0 $342 $342 $0 $1,708 $1,708
Annual	Audit $1,500 $0 $125 $125 $0 $625 $625
Golf	Course	Administrative	Services $56,280 $4,690 $4,690 $0 $23,450 $23,450 $0
Insurance $85,019 $7,531 $7,085 ($446) $37,656 $35,425 ($2,232)
Property	Taxes $10,000 $740 $833 $93 $7,672 $4,167 ($3,506)

Total	Administrative	Expenditures $159,999 $13,045 $13,333 $288 $69,405 $66,666 ($2,739)

Total	Revenues $1,908,696 $259,160 $217,509 $41,651 $1,024,862 $860,613 $164,249

Total	Expenditures $1,915,527 $155,662 $159,621 $3,960 $772,395 $799,602 $27,208

Operating	Income	(Loss) ($6,831) $103,499 $57,887 $45,611 $252,467 $61,011 $191,457

Non	Operating		Revenues/(Expenditures)

Special	Assessments	 $560,250 $46,688 $46,688 $1 $233,441 $233,438 $3
Interest	Income $1,000 $1 $83 ($82) $6 $417 ($411)
Reserve	Funding-	Transfer	Out	(Capital	Reserve) ($6,694) $0 ($558) ($558) $0 ($2,789) $2,789
Reserve	Funding-	Transfer	Out	(PY	Excess) $0 $0 $0 $0 ($450,000) $0 ($450,000)
Interfund	Transfer	In-	Restaurant $17,700 $0 $0 $0 $0 $0 $0
Gain	on	Sale	of	Asset $0 $0 $0 $0 $300 $0 $300
Interest	Expense	 ($140,425) ($11,702) ($11,702) $0 ($58,510) ($58,510) $0
Principal	Expense	 ($425,000) ($35,417) ($35,417) ($0) ($176,083) ($177,083) $1,000
Total	Non	Operating		Revenues/(Expenditures) $6,831 ($429) ($906) ($639) ($450,847) ($4,529) ($446,318)

Change	in	Net	Assets $0 $103,069 $56,981 $44,972 ($198,380) $56,482 ($254,862)

Beginning	Net	Assets $0 ---- ---- ---- ($328,497) ---- ----

Ending	Net	Assets $0 ---- ---- ---- ($526,877) ---- ----
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Adopted Prorated	Budget Actual
Budget 2/28/22 2/28/22 Variance

Revenues 	 	
	
Food	Sales $9,200 $3,833 $76,576 $72,743
Wine	Sales $400 $167 $4,057 $3,891
Beer	Sales $6,400 $2,667 $51,382 $48,715
Beverage	Sales $1,600 $667 $12,657 $11,990
Liquor	Sales $2,400 $1,000 $27,609 $26,609
Gift	Card	Sales $0 $0 $6,423 $6,423
Gift	Cards	Usage $0 $0 $0 $0

Total	Revenues $20,000 $8,333 $178,705 $170,371
	 	 	

Restaurant	Expenditures 	

Restaurant	Manager	Contract $0 $0 $27,083 ($27,083)
Salaries $0 $0 $61,303 ($61,303)
Administrative	Fee $0 $0 $2,495 ($2,495)
FICA	Expense $0 $0 $6,063 ($6,063)
Health	Insurance $0 $0 $3,567 ($3,567)
Workers	Compensation $0 $0 $956 ($956)
Unemployment $0 $0 $2,707 ($2,707)
Telephone $0 $0 $1,332 ($1,332)
Utilities $0 $0 $3,899 ($3,899)
Pest	Control $1,200 $500 $502 ($2)
Equipment	Lease $1,100 $458 $503 ($44)
Repairs $0 $0 $2,773 ($2,773)
Kitchen	Equipment/Supplies $0 $0 $1,307 ($1,307)
Paper	&	Plastic	Supplies $0 $0 $3,566 ($3,566)
Operating	Supplies $0 $0 $16,751 ($16,751)
Food	Cost $0 $0 $30,944 ($30,944)
Snack	Cost $0 $0 $2,004 ($2,004)
Beer	Cost $0 $0 $21,496 ($21,496)
Beverage	Cost $0 $0 $7,364 ($7,364)
Wine	Cost $0 $0 $1,706 ($1,706)
Liquor	Cost $0 $0 $9,447 ($9,447)
First	Aid $0 $0 $188 ($188)
Entertainment $0 $0 $2,500 ($2,500)
Delivery/Gas $0 $0 $825 ($825)
Uniforms $0 $0 $474 ($474)
Dues	&	License $0 $0 $3,931 ($3,931)

Total	Restaurant	Expenditures $2,300 $958 $215,684 ($214,725)

Operating	Income	(Loss) $17,700 $7,375 ($36,979) ($44,354)

Non	Operating		Revenues/(Expenditures)
Interfund	Transfer	Out-	Golf	Course ($17,700) $0 $0 $0

Total	Non	Operating		Revenues/(Expenditures) ($17,700) $0 $0 $0

Excess	Revenue/(Expenditures) $0 $7,375 ($36,979) ($44,354)

Beginning	Fund	Balance $0 $0

Ending	Fund	Balance $0 ($36,979)

Viera	East
Community	Development	District

Restaurant-	Hook	&	Eagle
Statement	of	Revenues	&	Expenditures
For	Period	Ending	February	28,	2022
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Viera	East	General	Fund
Month	to	Month

	
October November December January February March April May June July August September Total	

Revenues 	 	
	
Maintenance	Assessments $0 $231,577 $488,701 $10,364 $16,052 $0 $0 $0 $0 $0 $0 $0 $746,693
Golf	Course	Administrative	Services $4,690 $4,690 $4,690 $4,690 $4,690 $0 $0 $0 $0 $0 $0 $0 $23,450
Donations	for	Park	Material $1,250 $1,200 $0 $1,200 $0 $0 $0 $0 $0 $0 $0 $0 $3,650
Interest	Income $52 $0 $0 $1 $1 $0 $0 $0 $0 $0 $0 $0 $55

	 	
Total	Revenues $5,992 $237,467 $493,391 $16,255 $20,743 $0 $0 $0 $0 $0 $0 $0 $773,848

	 	
Administrative	Expenditures 	

Supervisors	Fees $1,343 $2,247 $2,473 $1,341 $2,471 $0 $0 $0 $0 $0 $0 $0 $9,875
Engineering	Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Attorney's	Fees $0 $3,289 $2,879 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,168
Dissemination $83 $83 $83 $83 $83 $0 $0 $0 $0 $0 $0 $0 $417
Trustee	Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Annual	Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Collection	Agent $208 $208 $208 $208 $208 $0 $0 $0 $0 $0 $0 $0 $1,042
Management	Fees $8,621 $8,621 $8,621 $8,621 $8,621 $0 $0 $0 $0 $0 $0 $0 $43,106
Postage $3 $25 $790 $145 $0 $0 $0 $0 $0 $0 $0 $0 $963
Printing	&	Binding $32 $83 $99 $111 $3 $0 $0 $0 $0 $0 $0 $0 $328
Insurance-	Liability $583 $583 $583 $583 $583 $0 $0 $0 $0 $0 $0 $0 $2,915
Legal	Advertising $0 $0 $623 $0 $0 $0 $0 $0 $0 $0 $0 $0 $623
Other	Current	Charges $82 $25 $23 $0 $0 $0 $0 $0 $0 $0 $0 $0 $130
Office	Supplies $0 $10 $10 $10 $0 $0 $0 $0 $0 $0 $0 $0 $30
Dues	&	Licenses $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175
Information	Technology $354 $354 $354 $354 $354 $0 $0 $0 $0 $0 $0 $0 $1,771

	
Total	Administrative $11,485 $15,528 $16,747 $11,457 $12,325 $0 $0 $0 $0 $0 $0 $0 $67,541

Operating	Expenditures 	

Salaries $13,286 $12,015 $13,478 $12,571 $11,895 $0 $0 $0 $0 $0 $0 $0 $63,245
Administration	Fee $100 $91 $99 $88 $85 $0 $0 $0 $0 $0 $0 $0 $464
FICA	Expense $914 $805 $915 $993 $882 $0 $0 $0 $0 $0 $0 $0 $4,509
Health	Insurance $804 $812 $1,653 $1,718 $1,718 $0 $0 $0 $0 $0 $0 $0 $6,706
Workers	Compensation $239 $216 $243 $188 $188 $0 $0 $0 $0 $0 $0 $0 $1,074
Unemployment $0 $0 $86 $483 $89 $0 $0 $0 $0 $0 $0 $0 $658
Other	Contractual $1,008 $857 $933 $1,369 $1,369 $0 $0 $0 $0 $0 $0 $0 $5,535
Marketing-	Lifestyle/Amenities $2,400 $783 $1,437 $2,400 $0 $0 $0 $0 $0 $0 $0 $0 $7,019
Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Uniforms $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
	 	 	 	 	 	 	 	 	 	 	 	 	 	
Total	Operating $18,751 $15,579 $18,844 $19,810 $16,226 $0 $0 $0 $0 $0 $0 $0 $89,210
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Viera	East	General	Fund
Month	to	Month

October November December January February March April May June July August September Total	

Maintenance	Expenditures

Canal	Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Lake	Bank	Restoration $0 $0 $0 $24,000 $0 $0 $0 $0 $0 $0 $0 $0 $24,000
Environmental	Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Water	Management	System $8,368 $10,218 $9,768 $9,343 $9,193 $0 $0 $0 $0 $0 $0 $0 $46,888
Midge	Control $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Contingencies $0 $0 $0 $1,200 $0 $0 $0 $0 $0 $0 $0 $0 $1,200
Fire	Line	Maintenance $2,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,000
Basin	Repair $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

	 	
Total	Maintenance $10,368 $10,218 $9,768 $34,543 $9,193 $0 $0 $0 $0 $0 $0 $0 $74,088

Grounds	Maintenance	Expenditures

Salaries $12,209 $10,821 $12,528 $9,815 $10,162 $0 $0 $0 $0 $0 $0 $0 $55,535
Administrative	Fees $200 $182 $163 $212 $171 $0 $0 $0 $0 $0 $0 $0 $928
FICA $894 $792 $922 $710 $742 $0 $0 $0 $0 $0 $0 $0 $4,060
Health	Insurance $1,079 $1,630 $1,376 $1,721 $1,721 $0 $0 $0 $0 $0 $0 $0 $7,528
Workers	Compensation	 $220 $195 $215 $155 $161 $0 $0 $0 $0 $0 $0 $0 $945
Unemployment $0 $0 $172 $178 $307 $0 $0 $0 $0 $0 $0 $0 $658
Telephone $557 $611 $555 $545 $545 $0 $0 $0 $0 $0 $0 $0 $2,813
Utilities $904 $830 $684 $410 $413 $0 $0 $0 $0 $0 $0 $0 $3,240
Property	Appraiser $0 $0 $1,989 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,989
Insurance-	Property $220 $220 $220 $220 $220 $0 $0 $0 $0 $0 $0 $0 $1,098
Repairs $1,095 $5,140 $454 $47 $1,332 $0 $0 $0 $0 $0 $0 $0 $8,067
Fuel	 $2,254 $450 $1,330 $1,497 $1,387 $0 $0 $0 $0 $0 $0 $0 $6,918
Park	Maintenance $0 $0 $146 $468 $1,414 $0 $0 $0 $0 $0 $0 $0 $2,028
Sidewalk	Repair $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Chemicals $0 $459 $663 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,122
Contingencies $0 $800 $0 $926 $0 $0 $0 $0 $0 $0 $0 $0 $1,726
Refuse $240 $480 $240 $480 $480 $0 $0 $0 $0 $0 $0 $0 $1,920
Office	Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Uniforms $215 $161 $350 $259 $259 $0 $0 $0 $0 $0 $0 $0 $1,244
Fire	Alarm	System $512 $512 $512 $512 $512 $0 $0 $0 $0 $0 $0 $0 $2,558
Rain	Bird	Pump	System $2,298 $2,298 $2,528 $2,298 $2,298 $0 $0 $0 $0 $0 $0 $0 $11,722
Park	Materials $0 $1,748 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,748

Total	Grounds	Maintenance $22,896 $27,328 $25,045 $20,454 $22,122 $0 $0 $0 $0 $0 $0 $0 $117,845

Total	Expenditures $63,499 $68,652 $70,403 $86,263 $59,866 $0 $0 $0 $0 $0 $0 $0 $348,684

Operating	Income	(Loss) ($57,507) $168,815 $422,987 ($70,008) ($39,123) $0 $0 $0 $0 $0 $0 $0 $425,164
	 	

Non	Operating		Revenues/(Expenditures)
Reserve	Funding-	Transfer	Out	(Capital	Reserve) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Reserve	Funding-	Transfer	Out	(Excess) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total	Non	Operating	Revenues/Expenditures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Excess	Revenue/(Expenditures) ($57,507) $168,815 $422,987 ($70,008) ($39,123) $0 $0 $0 $0 $0 $0 $0 $425,164
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Viera	East	Golf	Course

Month	to	Month

October November December January February March April May June July August September Total
	
Number	of		Rounds
Paid	Rounds 3,263 3,227 3,817 3,732 4,526 0 0 0 0 0 0 0 18,565																					
Member	Rounds 701 814 784 794 870 0 0 0 0 0 0 0 3,963																								
Comp	Rounds 214 329 156 234 142 0 0 0 0 0 0 0 1,075																								
EZ	Links 0 0 0 0 0 0 0 0 0 0 0 0 -																														
GolfNow 308 71 293 178 246 0 0 0 0 0 0 0 1,096																								
Revenue	per	Round
Paid	Rounds $40 $40 $40 $46 $46 $0 $0 $0 $0 $0 $0 $0 $211

Revenues:
Greens	Fees $129,023 $129,054 $153,395 $170,075 $207,689 $0 $0 $0 $0 $0 $0 $0 $789,236
Gift	Cards	-	Sales $349 $397 $3,300 $219 $706 $0 $0 $0 $0 $0 $0 $0 $4,970
Gift	Cards	-	Usage ($1,925) ($281) ($1,538) ($2,627) ($2,218) $0 $0 $0 $0 $0 $0 $0 ($8,589)
Season	Advance/Trail	Fees $20,573 $22,472 $21,895 $24,159 $26,317 $0 $0 $0 $0 $0 $0 $0 $115,415
Associate	Memberships $1,738 $2,565 $3,555 $4,582 $3,792 $0 $0 $0 $0 $0 $0 $0 $16,232
Driving	Range $7,266 $7,328 $10,607 $7,590 $9,971 $0 $0 $0 $0 $0 $0 $0 $42,763
Golf	Lessons $175 $175 $175 $175 $175 $0 $0 $0 $0 $0 $0 $0 $875
Merchandise	Sales $12,204 $7,720 $10,220 $8,083 $10,009 $0 $0 $0 $0 $0 $0 $0 $48,235
Special	Assessments	-	Operations $1,519 $1,519 $1,519 $1,519 $1,519 $0 $0 $0 $0 $0 $0 $0 $7,597
Miscellaneous	Income $1,319 $1,030 $1,266 $3,313 $1,201 $0 $0 $0 $0 $0 $0 $0 $8,129

Total	Revenues $172,240 $171,978 $204,396 $217,088 $259,160 $0 $0 $0 $0 $0 $0 $0 $1,024,862

Golf	Course	Expenditures:
Other	Contractual	Services $1,246 $1,763 $609 $1,232 $1,281 $0 $0 $0 $0 $0 $0 $0 $6,131
Telephone/Internet $106 $106 $106 $106 $106 $0 $0 $0 $0 $0 $0 $0 $530
Postage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Printing	&	Binding $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Utilities $342 $393 $671 $338 $203 $0 $0 $0 $0 $0 $0 $0 $1,947
Repairs	&	Maintenance $2,527 $2,610 $1,886 $2,006 $2,910 $0 $0 $0 $0 $0 $0 $0 $11,939
Advertising $1,735 $1,748 $2,434 $1,739 $1,329 $0 $0 $0 $0 $0 $0 $0 $8,984
Bank	Charges $2,979 $4,423 $4,390 $6,157 $5,709 $0 $0 $0 $0 $0 $0 $0 $23,659
Office	Supplies $636 $129 $340 $238 $230 $0 $0 $0 $0 $0 $0 $0 $1,572
Operating	Supplies $157 $164 $516 $434 $179 $0 $0 $0 $0 $0 $0 $0 $1,450
Dues,	Licenses	&	Subscriptions $180 $0 $238 $0 $7,140 $0 $0 $0 $0 $0 $0 $0 $7,558
Drug	Testing	-	All	Departments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Training,	Education	&	Employee	Relations $0 $91 $234 $73 $0 $0 $0 $0 $0 $0 $0 $0 $397
Contractual	Security $0 $0 $268 $151 $0 $0 $0 $0 $0 $0 $0 $0 $419
IT	Services $810 $0 $575 $1,230 $0 $0 $0 $0 $0 $0 $0 $0 $2,615

Total	Golf	Course	Expenditures $10,719 $11,426 $12,266 $13,704 $19,087 $0 $0 $0 $0 $0 $0 $0 $67,201
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Viera	East	Golf	Course
Month	to	Month

October November December January February March April May June July August September Total

Golf	Operations: 	
Salaries $19,463 $16,253 $17,856 $16,580 $17,980 $0 $0 $0 $0 $0 $0 $0 $88,131
Administrative	Fee $1,427 $1,298 $1,510 $1,216 $1,334 $0 $0 $0 $0 $0 $0 $0 $6,786
FICA	Expense $1,475 $1,231 $1,352 $1,256 $1,363 $0 $0 $0 $0 $0 $0 $0 $6,678
Health	Insurance $521 $596 $663 $631 $689 $0 $0 $0 $0 $0 $0 $0 $3,101
Workers	Compensation $350 $293 $308 $262 $284 $0 $0 $0 $0 $0 $0 $0 $1,497
Unemployment $401 $266 $403 $591 $642 $0 $0 $0 $0 $0 $0 $0 $2,303
Golf	Printing $0 $0 $0 $1,574 $0 $0 $0 $0 $0 $0 $0 $0 $1,574
Utilities $342 $2,726 $1,459 $903 $3,212 $0 $0 $0 $0 $0 $0 $0 $8,641
Repairs $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50
Pest	Control $122 $95 $99 $95 $95 $0 $0 $0 $0 $0 $0 $0 $506
Supplies $508 $1,371 $1,697 $1,906 $910 $0 $0 $0 $0 $0 $0 $0 $6,391
Uniforms $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Training,	Education	&	Employee	Relations $0 $0 $150 $0 $0 $0 $0 $0 $0 $0 $0 $0 $150
Fuel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Cart	Lease $7,363 $7,072 $6,908 $7,169 $7,333 $0 $0 $0 $0 $0 $0 $0 $35,845
Cart	Maintenance $1,148 $33 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,181
Driving	Range $0 $3,000 $1,015 $365 $250 $0 $0 $0 $0 $0 $0 $0 $4,630

Total	Golf	Operation	Expenditures $33,170 $34,233 $33,420 $32,547 $34,092 $0 $0 $0 $0 $0 $0 $0 $167,463

Merchandise	Sales:

Cost	of	Goods	Sold $5,774 $4,835 $9,352 $3,250 $9,910 $0 $0 $0 $0 $0 $0 $0 $33,121

Total	Merchandise	Sales $5,774 $4,835 $9,352 $3,250 $9,910 $0 $0 $0 $0 $0 $0 $0 $33,121
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Viera	East	Golf	Course
Month	to	Month

October November December January February March April May June July August September Total

Golf	Course	Maintenance:
Salaries $38,081 $36,410 $40,894 $34,707 $31,197 $0 $0 $0 $0 $0 $0 $0 $181,289
Administrative	Fees $701 $674 $743 $644 $603 $0 $0 $0 $0 $0 $0 $0 $3,364
FICA	Expense $2,851 $2,732 $3,065 $2,588 $2,324 $0 $0 $0 $0 $0 $0 $0 $13,560
Employee	Insurance $2,315 $2,739 $2,978 $3,912 $2,877 $0 $0 $0 $0 $0 $0 $0 $14,820
Workers	Compensation $685 $654 $703 $548 $493 $0 $0 $0 $0 $0 $0 $0 $3,082
Unemployment $71 $94 $577 $1,158 $824 $0 $0 $0 $0 $0 $0 $0 $2,724
Fire	Alarm	System $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Utilities/Water $1,886 $1,987 $1,957 $1,464 $2,526 $0 $0 $0 $0 $0 $0 $0 $9,820
Repairs $2,736 $2,093 $3,012 $3,159 $4,577 $0 $0 $0 $0 $0 $0 $0 $15,578
Fuel	&	Oil	 $4,791 $1,084 $2,917 $3,039 $2,577 $0 $0 $0 $0 $0 $0 $0 $14,409
Pest	Control $112 $99 $95 $99 $99 $0 $0 $0 $0 $0 $0 $0 $503
Irrigation/Drainage $1,231 $581 $926 $1,039 $1,908 $0 $0 $0 $0 $0 $0 $0 $5,684
Sand	and	Topsoil $990 $1,031 $489 $2,858 $1,444 $0 $0 $0 $0 $0 $0 $0 $6,811
Flower/Mulch $497 $973 $1,508 $973 $497 $0 $0 $0 $0 $0 $0 $0 $4,448
Fertilizer $32,201 $4,395 $11,196 $12,630 $13,609 $0 $0 $0 $0 $0 $0 $0 $74,031
Seed/Sod $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Trash	Removal $207 $414 $0 $243 $207 $0 $0 $0 $0 $0 $0 $0 $1,070
Contingency $3,950 $0 $0 $0 $45 $0 $0 $0 $0 $0 $0 $0 $3,995
First	Aid $129 $22 $0 $0 $141 $0 $0 $0 $0 $0 $0 $0 $291
Office	Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating	Supplies $3,147 $1,116 $1,579 $935 $377 $0 $0 $0 $0 $0 $0 $0 $7,154
Training $0 $886 $0 $45 $78 $0 $0 $0 $0 $0 $0 $0 $1,008
Janitorial	Supplies $0 $30 $0 $0 $10 $0 $0 $0 $0 $0 $0 $0 $40
Janitorial	Services $922 $950 $950 $950 $950 $0 $0 $0 $0 $0 $0 $0 $4,722
Soil	&	Water	Testing $707 $707 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,663
Uniforms $669 $797 $1,645 $663 $620 $0 $0 $0 $0 $0 $0 $0 $4,395
Equipment	Rental $34 $33 $34 $34 $31 $0 $0 $0 $0 $0 $0 $0 $167
Equipment	Lease $8,520 $13,473 $12,789 $14,276 $11,517 $0 $0 $0 $0 $0 $0 $0 $60,574
Small	Tools $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total	Golf	Course	Maintenance $107,431 $73,972 $88,307 $85,966 $79,527 $0 $0 $0 $0 $0 $0 $0 $435,204

Administrative	Expenditures:
Legal	Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Engineering $210 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $210
Arbitrage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Dissemination $83 $83 $83 $83 $83 $0 $0 $0 $0 $0 $0 $0 $417
Trustee	Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Annual	Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Golf	Course	Administrative	Services $4,690 $4,690 $4,690 $4,690 $4,690 $0 $0 $0 $0 $0 $0 $0 $23,450
Insurance $7,531 $7,531 $7,531 $7,531 $7,531 $0 $0 $0 $0 $0 $0 $0 $37,656
Property	Taxes $0 $870 $740 $5,322 $740 $0 $0 $0 $0 $0 $0 $0 $7,672

Total	Administrative	Expenditures $12,515 $13,174 $13,045 $17,626 $13,045 $0 $0 $0 $0 $0 $0 $0 $69,405

Total	Revenues $172,240 $171,978 $204,396 $217,088 $259,160 $0 $0 $0 $0 $0 $0 $0 $1,024,862
	
Total	Expenditures $169,608 $137,640 $156,391 $153,094 $155,662 $0 $0 $0 $0 $0 $0 $0 $772,395

Operating	Income	(Loss) $2,632 $34,337 $48,005 $63,994 $103,499 $0 $0 $0 $0 $0 $0 $0 $252,467
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Viera	East	Golf	Course
Month	to	Month

October November December January February March April May June July August September Total
Non	Operating		Revenues/(Expenditures):
Special	Assessments	-	Debt	Service $46,688 $46,688 $46,688 $46,688 $46,688 $0 $0 $0 $0 $0 $0 $0 $233,441
Interest	Income $1 $1 $1 $1 $1 $0 $0 $0 $0 $0 $0 $0 $6
Reserve	Funding-	Transfer	Out	(Capital	Reserve) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Reserve	Funding-	Transfer	Out	(PY	Excess) $0 $0 ($450,000) $0 $0 $0 $0 $0 $0 $0 $0 $0 ($450,000)
Interfund	Transfer	In-	Restaurant $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Gain	on	Sale	of	Asset $0 $0 $300 $0 $0 $0 $0 $0 $0 $0 $0 $0 $300
Interest	Expense	 ($11,702) ($11,702) ($11,702) ($11,702) ($11,702) $0 $0 $0 $0 $0 $0 $0 ($58,510)
Principal	Expense	 ($34,417) ($35,417) ($35,417) ($35,417) ($35,417) $0 $0 $0 $0 $0 $0 $0 ($176,083)

Total	Non	Operating		Revenues/(Expenditures) $571 ($429) ($450,130) ($429) ($429) $0 $0 $0 $0 $0 $0 $0 ($450,847)

Net	Non	Operating	Income	/	(Loss) $3,203 $33,908 ($402,124) $63,565 $103,069 $0 $0 $0 $0 $0 $0 $0 ($198,380)
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Viera	East	Restaurant
Month	to	Month

October November December January February March April May June July August September Total
	
Revenues:
Food	Sales $10,435 $11,776 $15,252 $20,215 $18,898 $0 $0 $0 $0 $0 $0 $0 $76,576
Wine	Sales $466 $835 $780 $1,100 $876 $0 $0 $0 $0 $0 $0 $0 $4,057
Beer	Sales $8,602 $8,427 $11,356 $9,879 $13,116 $0 $0 $0 $0 $0 $0 $0 $51,382
Beverage	Sales $1,752 $2,322 $2,933 $2,492 $3,159 $0 $0 $0 $0 $0 $0 $0 $12,657
Liquor	Sales $2,248 $3,991 $6,126 $6,571 $8,673 $0 $0 $0 $0 $0 $0 $0 $27,609
Gift	Card	Sales $349 $1,368 $3,782 $219 $706 $0 $0 $0 $0 $0 $0 $0 $6,423
Gift	Cards	Usage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total	Revenues $23,852 $28,719 $40,230 $40,476 $45,428 $0 $0 $0 $0 $0 $0 $0 $178,705

Restaurant	Expenditures:
	
Restaurant	Manager	Contract $5,417 $5,417 $5,417 $5,417 $5,417 $0 $0 $0 $0 $0 $0 $0 $27,083
Salaries $9,259 $13,375 $18,409 $9,833 $10,427 $0 $0 $0 $0 $0 $0 $0 $61,303
Administrative	Fee $422 $421 $656 $569 $427 $0 $0 $0 $0 $0 $0 $0 $2,495
FICA	Expense $801 $1,176 $1,736 $1,200 $1,150 $0 $0 $0 $0 $0 $0 $0 $6,063
Health	Insurance $0 $80 $0 $1,848 $1,639 $0 $0 $0 $0 $0 $0 $0 $3,567
Workers	Compensation $140 $211 $290 $162 $154 $0 $0 $0 $0 $0 $0 $0 $956
Unemployment $459 $434 $711 $565 $538 $0 $0 $0 $0 $0 $0 $0 $2,707
Telephone $349 $246 $246 $246 $246 $0 $0 $0 $0 $0 $0 $0 $1,332
Utilities $713 $547 $963 $186 $1,490 $0 $0 $0 $0 $0 $0 $0 $3,899
Pest	Control $122 $95 $95 $95 $95 $0 $0 $0 $0 $0 $0 $0 $502
Equipment	Lease $101 $100 $101 $100 $100 $0 $0 $0 $0 $0 $0 $0 $503
Repairs $1,776 $570 $0 $0 $427 $0 $0 $0 $0 $0 $0 $0 $2,773
Kitchen	Equipment/Supplies $1,037 $270 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,307
Paper	&	Plastic	Supplies $867 $511 $686 $1,028 $473 $0 $0 $0 $0 $0 $0 $0 $3,566
Operating	Supplies $10,181 $1,846 $2,638 $1,107 $979 $0 $0 $0 $0 $0 $0 $0 $16,751
Food	Cost $2,158 $6,474 $8,355 $7,324 $6,633 $0 $0 $0 $0 $0 $0 $0 $30,944
Snack	Cost $717 $2,152 $192 $86 ($1,143) $0 $0 $0 $0 $0 $0 $0 $2,004
Beer	Cost $1,967 $5,900 $4,876 $4,057 $4,696 $0 $0 $0 $0 $0 $0 $0 $21,496
Beverage	Cost $743 $2,229 $917 $3,040 $434 $0 $0 $0 $0 $0 $0 $0 $7,364
Wine	Cost $190 $570 $304 $720 ($79) $0 $0 $0 $0 $0 $0 $0 $1,706
Liquor	Cost $616 $1,848 $2,509 $2,320 $2,154 $0 $0 $0 $0 $0 $0 $0 $9,447
First	Aid $171 $0 $0 $0 $17 $0 $0 $0 $0 $0 $0 $0 $188
Entertainment $300 $0 $800 $750 $650 $0 $0 $0 $0 $0 $0 $0 $2,500
Delivery/Gas $0 $0 $37 $0 $788 $0 $0 $0 $0 $0 $0 $0 $825
Uniforms $0 $474 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $474
Dues	&	License $455 $599 $959 $49 $1,869 $0 $0 $0 $0 $0 $0 $0 $3,931

Total	Restaurant	Expenditures $38,961 $45,543 $50,895 $40,703 $39,582 $0 $0 $0 $0 $0 $0 $0 $215,684

Operating	Income	(Loss) ($15,109) ($16,824) ($10,665) ($226) $5,846 $0 $0 $0 $0 $0 $0 $0 ($36,979)

Non	Operating		Revenues/(Expenditures):
Interfund	Transfer	out-	Golf	Course $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total	Non	Operating		Revenues/(Expenditures) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Net	Non	Operating	Income	/	(Loss) ($15,109) ($16,824) ($10,665) ($226) $5,846 $0 $0 $0 $0 $0 $0 $0 ($36,979)
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October November December January February March April May June July August September Total

Revenues

Merchandise	Sales $12,204 $7,720 $10,220 $8,083 $10,009 $0 $0 $0 $0 $0 $0 $0 $48,235

Total	Revenues $12,204 $7,720 $10,220 $8,083 $10,009 $0 $0 $0 $0 $0 $0 $0 $48,235

Expenditures

Cost	of	Goods	Sold $5,774 $4,835 $9,352 $3,250 $9,910 $0 $0 $0 $0 $0 $0 $0 $33,121

Total	Expenditures $5,774 $4,835 $9,352 $3,250 $9,910 $0 $0 $0 $0 $0 $0 $0 $33,121

Operating	Income	(Loss) $6,430 $2,885 $868 $4,832 $98 $0 $0 $0 $0 $0 $0 $0 $15,114

Viera	East	
Community	Development	District

ProShop
Statement	of	Revenues	&	Expenditures
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Interest	Rate: 5.750%
Maturity	Date: 5/1/2022
Reserve	Fund	Definition: 10%	Max	Annual	Dept
Reserve	Fund	Requirement: $239,334
Reserve	Fund	Balance	(1): $239,334

Bonds	outstanding	-	9/30/2016 $11,855,000
Less:		May	1,	2017	Principal ($1,710,000)
Less:		May	1,	2018	Principal ($1,810,000)
Less:		May	1,	2019	Principal ($1,910,000)
Less:		May	1,	2020	Principal ($2,020,000)
Less:		May	1,	2021	Principal ($2,140,000)

Current	Bonds	Outstanding $2,265,000

(1)	This	value	is	covered	by	the	Debt	Service	Reserve	Fund	Surety	Bond	and	is	not	a	cash	balance
on	the	District's	balance	sheet.	

Interest	Rate: 2.5%	to	5%
Maturity	Date: 5/1/2026
Reserve	Fund	Definition: 50%	Max	Annual	Dept
Reserve	Fund	Requirement: $279,239
Reserve	Fund	Balance: $280,132

Bonds	outstanding	-	9/30/2016 $4,445,000
Less:		May	1,	2017	Principal ($365,000)
Less:		May	1,	2018	Principal ($380,000)
Less:		May	1,	2019	Principal ($395,000)
Less:		May	1,	2020	Principal ($410,000)
Less:		May	1,	2021	Principal ($425,000)

Current	Bonds	Outstanding $2,470,000

Interest	Rate: 2%	to	2.75%
Maturity	Date: 5/1/1938
Reserve	Fund	Definition: 50%	Max	Annual	Dept
Reserve	Fund	Requirement: $234,591
Reserve	Fund	Balance: $234,609

Bonds	outstanding	-	7/10/20 $7,685,000

Current	Bonds	Outstanding $7,685,000

Series	2020	Special	Assessment	Revenue	Bonds

Viera	East
Community	Development	District

Long	Term	Debt	Report

Series	2012	Special	Assessment	Revenue	Bonds

Series	2006	Water	Management	Refunding	Bonds



Viera	East
Community	Development	District
Special	Assessment	Receipts	-	FY2022

Date Net Gen	Fund Debt	Svc	2006 Rec	Fund Total
11/10/21 66,396$																	 15,434$														 39,914$																		 11,048$																 66,396$												
11/23/21 929,820$															 216,143$												 558,959$																 154,718$														 929,820$									
12/9/21 1,960,557$												 455,745$												 1,178,584$													 326,228$														 1,960,557$						
12/21/21 141,771$															 32,956$														 85,225$																		 23,590$																 141,771$									
1/11/22 44,584$																	 10,364$														 26,801$																		 7,419$																		 44,584$												
2/9/22 69,052$																	 16,052$														 41,511$																		 11,490$																 69,052$												

3,212,180$												 746,693$												 1,930,994$													 534,493$														 3,212,180$						

Net Assessments Assessments Balance	to
Assessed Percentage Collected Transferred Transfer

Debt	Service	Fund 2,089,942$												 60.11% 1,930,994$													 (1,900,514)$									 30,480$												
General	Fund 808,157$															 23.25% 746,693$																 (746,693)$												 -$																		
Recreation	Fund 578,489$															 16.64% 534,493$																 (523,003)$												 11,490$												

3,476,588$												 100.00% 3,212,180$													 (3,170,210)$									 41,970$												

Percentage	Collected 92.39%



Actuals	 Actuals Year	to	Date Year	to	Date
2/28/21 2/28/22 Variance 2/28/21 2/28/22 Variance

Revenues:
Greens	Fees $161,835 207,689$										 45,854$													 672,118$										 789,236$										 117,118$												
Gift	Cards	-	Sales $398 706$																				 308$																				 5,386$																 4,970$																 (416)$																				
Gift	Cards	-	Usage ($1,817) ($2,218) (401)$																		 (8,946)$														 (8,589)$														 357$																						
Season	Advance/Trail	Fees $21,645 26,317$													 4,672$																 104,237$										 115,415$										 11,178$															
Associate	Memberships $5,767 3,792$																 (1,975)$														 25,359$													 16,232$													 (9,127)$																
Driving	Range $7,544 9,971$																 2,426$																 36,737$													 42,763$													 6,025$																		
Golf	Lessons $175 175$																				 -$																					 875$																				 875$																				 -$																								
Merchandise	Sales $9,199 10,009$													 810$																				 47,306$													 48,235$													 929$																						
Special	Assessments	-	Operations $1,519 1,519$																 -$																					 7,597$																 7,597$																 -$																								
Miscellaneous	Income $105 1,201$																 1,096$																 3,401$																 8,129$																 4,728$																		
Total	Revenues 206,369$						 259,160$										 52,791$													 894,069$										 1,024,862$						 130,792$												

Expenditures:
Golf	Course	Expenditures 14,353$									 19,087$													 (4,733)$														 $52,831 67,201$													 (14,370)$													
Golf	Operations 30,372$									 34,092$													 (3,720)$														 $162,577 167,463$										 (4,886)$																
Merchandise	Sales 3,007$												 9,910$																 (6,903)$														 $29,579 33,121$													 (3,542)$																
Golf	Course	Maintenance 58,497$									 79,527$													 (21,030)$											 $352,018 435,204$										 (83,186)$													
Administrative	 13,009$									 13,045$													 (36)$																					 $64,180 69,405$													 (5,226)$																
Total	Expenditures 119,239$						 155,662$										 (36,423)$											 661,185$										 772,395$										 (111,209)$										

Operating	Income/(Loss) 87,131$									 103,499$										 16,368$													 232,884$										 252,467$										 19,583$															

Prior	Month/Year	Comparison
Golf	Course/Recreation	Fund-	Operations
Community	Development	District

Viera	East



Viera East Cash Flow Analysis  FY 2022

I. Cash Flows:

October November December January February March April May June July August September Totals
Starting Funds

Carry Forward 116,311$         103,834$         121,347$      158,687$      222,455$   331,799$         421,200$         458,890$         461,595$       451,948$     415,587$     392,392$       
Revenues

Golf Course 196,093$         200,696$         244,626$      257,564$      304,588$   249,879$         198,106$         162,953$         150,727$       123,980$     137,162$     97,999$         2,324,373$      
Course Operations 172,240$        171,978$        204,396$     217,088$     259,160$  247,611$        195,506$        160,895$        149,037$      122,418$     135,880$    96,579$        2,132,788$     

Restaurant 23,852$          28,719$          40,230$       40,476$       45,428$    2,268$            2,600$            2,058$            1,690$          1,562$         1,282$        1,420$          191,585$        

Total All Cash 312,403$        304,531$        365,973$     416,251$     527,042$  581,678$        619,306$        621,843$        612,321$      575,928$     552,749$    490,391$      2,324,373$     
   

Expenses
Golf Course 208,569$         183,183$         207,286$      193,796$      195,243$   160,478$         160,416$         160,249$         160,373$       160,341$     160,357$     160,321$       2,110,614$      

Course Operations 169,608$        137,640$        156,391$     153,094$     155,662$  160,179$        160,179$        160,054$        160,194$      160,194$     160,194$    160,205$      1,893,594$     
Restaurant 38,961$          45,543$          50,895$       40,703$       39,582$    299$               237$               194$               180$             147$            163$           116$             217,020$        

 
Cash Less Expenses 103,834$        121,347$        158,687$     222,455$     331,799$  421,200$        458,890$        461,595$        451,948$      415,587$     392,392$    330,070$       

Projected Revenues FY 2022 2,324,373$      
Projected Expenses FY 2022 2,110,614$      
Projected Surplus(Deficit) FY 2022 213,759$         

Actuals Projections
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Updated 3/17/22

Project Fund Estimated Original Costs Changes Projected Revised Costs Req #2Approved Costs Remaining Spent Status/Estimation

Irrigation System $2,080,000 $351,200 $2,431,200 $2,431,200 $2,373,840 $57,360
Authorization 2021-1 Engineer Approved, Req 20-21, and req 24, Req 28, 
Req 38, Req 45, 87

Bunker Renovation & Liners $1,090,000 -$351,200 $738,800 $730 $738,070 $730 Req 89

Bulkheads $375,000 $344,142 $719,142 $719,142 $0 $719,142

Req #5, 16-18 for Engineering, Req #11 for $98,595.16, Req #15 for 
$308,358, Req #19, Req 22-23, Req 29 & 30, Reqs 33 and 35, Req 37, Req 
44 Project Complete

Tee Box Renovation $150,000 $150,000 $150,000 $0
Cart Path Extensions $175,000 $175,000 $175,000 $0
Regrass Fairways and Slopes $125,000 $125,000 $7,862 $117,138 $7,862 Hole #2 Approved - $7,862.40 - Req 6
Maintenance Building Repairs $40,000 $40,000 $9,730 $30,270 $9,730 Req 51, 72
Driving Range Tee $20,000 $20,000 $20,000 $0
Golf Course Lake - Banks $150,000 $150,000 $150,000 $0
#7 Green $65,000 $65,000 $65,000 $0
Pump Station Filter $35,000 $35,000 $35,000 $0
Culvert Repair #7 - Butterfly Valve $37,500 $37,500 $37,500 $0
Clubhouse $580,000 -$344,142 $235,858 $53,573 $182,285 $26,573 Req 52, 60-64, 66,70, 74, 75, 77, 84
Woodside Park Restrooms $25,000 $25,000 $25,000 $0
Dog Park $55,000 $55,000 $45,452 $9,548 $45,452 Req 43, 46, 47, 58, 59, 65, 67, 68, 78, 80, 81,

Woodside Park Playground $45,000 $64,612 $109,612 $109,612 $0 $109,612
Req 14, Req 26, Req 31, Req 36, Req 39-40, Req 49 and 50, Req 54 and 
55, Req 56, 57, 72, 76, 79, 85, 86, 88

Sidewalk Repair $75,000 $75,000 $49,399 $25,601 $49,399 Req 13, Req 25, Req 48, 71, 73
Pavillion $95,000 $95,000 $0 $95,000 $0
Maintenance Equipment $337,000 $75,669 $412,669 $412,669 $0 $412,669 Req 4, 7-10, 12, Req 27, Req 34, Req 41, Req 42
Lost Revenue $287,395 $287,395 $287,395 $0
Contingency $180,690 -$140,281 $40,409 $40,409 $0

$6,022,585 $0 $6,022,585 $3,839,369 $4,557,056 $1,438,529



Park Bond Categories Dollars
Woodside Park Restrooms $25,000
Dog Park $55,000
Woodside Park Playground $45,000
Pavillion $95,000
Sidewalks $75,000

$295,000

Description Dollars Vendor Paid Requisitions
Golf Cart Path $9,000 Ken Anson 13
Swing Set and Playground Equipment $14,917 Playmore 14
Concrete Path and Pads for Benches $20,345 D. Bell 25
Slide Hill Design $1,620 Natural Playgrounds 26
Excavation/Removal and Install of Borders $7,607 Playmore 31
Playground Equipment $14,053 Natural Playgrounds 36
Fill, Pipe, and Construction at Playground $10,930 D. Bell 39
Construction and Services $20,832 D. Bell 43
Framing and Engineer Work $5,047 D. Bell 46
Park Signage $4,497 American Recycled Plastic 47
Sidewalk Replacement - Murrel Rd. $7,718 D. Bell 48
Remaining Natural Playground Equip. $1,048 Natural Playgrounds 49
Additonal Swing Seat $1,074 Playmore 50
Framing and Concrete $13,763 D. Bell 53
Sod Installation $600 S & L Lawn 54
Dog Park Supplies $10,669 Various - Pcard 58
Flowers $29 WD 59
Dog Park Supplies $2,856 Various - Pcard 65
Landscape $600 S & L Lawn 67
Supplies $175 Lowes 68
Concrete Install $5,000 D Bell 71
Mulch $2,026 Space Coat Landscaping 76
Supples $35 Lowes 78
Ground Cover $590 SiteOne 79
Icons/Banners $516 Duda/Allegra 80-83
Playground/Park Irrigaton $14,040 PIS 85 and 86
Playground Sand $694 88

$170,281

Since April $150K auth from Board Spent (Req 43 forward) $54,579
Since April $150K auth from Board Projected (Req 43 forward) $91,114
Difference -$58,886

Current Expenses (Through Req 88) $169,586

Minus Sidewalks
Golf Cart Path $9,000 Ken Anson 13
Concrete Path and Pads for Benches $20,345 D. Bell 25
Sidewalk Replacement - Murrel Rd. $7,718 D. Bell 48

Expenses Minus Sidewalks $132,523




