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AGENDA 



VViieerraa  EEaasstt  
CCoommmmuunniittyy  DDeevveellooppmmeenntt  DDiissttrriicctt  

RReevviisseedd  MMeeeettiinngg  AAggeennddaa  
  

Thursday Multi-Purpose Room, Faith Lutheran Church 
April 28, 2022 5550 Faith Drive 
7:00 PM Viera, FL 32955 
 
 

1. Roll Call 

2. Pledge of Allegiance 

3. Public Comment Period 

4. Approval of Minutes of the March 24, 2022 Board of Supervisors Meeting 

5. New Business 

A. Consideration of Proposal with Macik Builders for Clubhouse Repairs 

- ADDED 

B. Consideration of Proposal with Landirr for Driving Range Tee 

Renovation - ADDED 

6. Old Business 

A. Brevard County Lake Planting Grant Update 

B. Action Items List 

7. Staff Reports 

A. General Manager’s Report 

B. District Manager’s Report 

i. Consideration of Requisition #90 - ADDED 

ii. Presentation of Number of Registered Voters – 7,237 

C. Lifestyle/Marketing Report 

D. Restaurant Report 

8. Treasurer’s Report – Consideration of Financial Statements 

A. Approval of Check Register 

B. Balance Sheet and Income Statement 

9. Supervisor’s Requests 

10. Adjournment 

 



 
 
 
 
 
 
 
 
 

 
 

MINUTES 



MINUTES OF MEETING 
VIERA EAST 

COMMUNITY DEVELOPMENT DISTRICT 
 

 The regular meeting of the Board of Supervisors of the Viera East Community 

Development District was held on Thursday, March 24, 2022 at 7:00 p.m. at Faith Lutheran 

Church in the Multi-Purpose Room, 5550 Faith Drive, Viera, Florida. 

 
 Present and constituting a quorum were: 
 
 Rob Dale Chairman 
 Pete Carnesale Vice Chairman 
 Steve Colasinski Treasurer 
 Paul McCarthy Assistant Secretary 
 David Bedwell Assistant Secretary 
 
 
 Also present were: 
 
 Jason Showe District Manager 
 Tim Melloh General Manager 
 Michelle Webb Marketing Director 
 Jeff Spencer Restaurant Manager 
 Residents 
 
 
FIRST ORDER OF BUSINESS Roll Call 

 Mr. Showe called the meeting to order at 7:00 p.m.  All Supervisors were present. 

 

SECOND ORDER OF BUSINESS Pledge of Allegiance 

 The Pledge of Allegiance was recited.   

 

THIRD ORDER OF BUSINESS Public Comment Period – Items on 
Agenda 

Mr. Showe:  We will start with the folks who submitted Request to Speak forms.  Please 

state your name and address for the record and please keep your comments to three minutes.  Mr. 

Concemi? 

Resident (Sam Concemi, Worthington Circle):  Gentleman and Members of the Board, as 

you know, approximately a year ago, this Board asked me to form the Viera East Sound 
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Reduction Focus Group.  Since that time, we have been turned down by the State and by the 

Feds.  So, we have decided to go to the City of Rockledge to seek help in getting a sound barrier 

for the area along I-95.  The city expressed some interest in helping us.  I’ll be honest.  I don’t 

have a commitment.  They said that they wanted to know if we have local support.  On Tuesday I 

went to the Homeowner's Association (HOA) for the Viera East golf community and they 

endorsed our work.  Tonight, I’m asking this Board to endorse our work so I can take letters to 

the City of Rockledge to see if they will assist us on our behalf in setting up some sort of sound 

remediation.  I will answer any questions that you have. 

Mr. Colasinski:  What does that endorsement mean? 

Resident (Sam Concemi, Worthington Circle):  Basically, endorsement simply says, “I'm 

with you” and that you endorse and support the efforts of the Viera East Sound Reduction Focus 

Group to seek abatement of excessive noise from I-95.  This is not a financial commitment.  It is 

not a commitment that you have to act on our behalf.  It is simply saying, “Go for it.  We are on 

your side.”  I have given a copy of what I proposed to Mr. Carnasale who is a member of the 

focus group and I discussed it with him just before the meeting.  Now it’s up to you.  I just need 

a vote to endorse or not endorse the efforts that we made. 

Mr. Dale:  There are two things that I want to cover.  Just for clarification purposes, Sam, 

because we are under the Sunshine Law whenever we form a committee.  Jason, could you just 

clarify? 

Mr. Showe:  Absolutely.  This is not an official committee of the CDD.  This is a resident 

group that’s not affiliated with the Viera East community. 

Mr. Carnasale:  It’s a focus group and that’s exactly what it’s called.   

Mr. Showe:  Absolutely.   

Mr. Dale:  I’m not trying to take anything away. 

Resident (Sam Concemi, Worthington Circle):  No, no, no.  I’m very, very aware of the 

Sunshine Law and the last thing that I want to do is stub my toe here. 

Mr. Dale:  Right. 

Mr. Carnasale:  I’m the one that got him into the focus group a year ago. 

Mr. Dale:  I understand.  Actually, he started the focus group. 

Mr. Carnasale:  He started it as a committee and I advised him to change it to a focus 

group. 
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Mr. Dale:  The whole process at the very beginning.  I remember the first meeting.  The 

second part for me and I don’t know how we are doing on the three minutes. 

Mr. Showe:  He used about two minutes. 

Mr. Dale:  I’m only doing this because we would be doing this as part of the regular 

meeting. 

Mr. Showe:  Right. 

Mr. Dale:  With regard to the financial commitment aspect, I’m glad that you clarified 

that.  Do you foresee that as being static throughout the whole process or…? 

Resident (Sam Concemi, Worthington Circle):  I was speaking with Mr. Carnasale and 

the financing of this project is whatever it is.  We don't know what it's going to be.  I don't know 

what is coming down the road at us.  I don't know if the Feds are going to support it.  I don't 

know if it's done by the State.  I have no idea how this thing would be funded.  Again, as I said to 

Mr. Carnasale, we can't address that issue until we know what the issue is.  This is basically 

something that's down the road.  I anticipate next year, this time, we may be talking about the 

same thing again.  Whether or not there is a financial aspect to this thing or not, I cannot answer 

that at this time. 

Mr. Dale:  Okay.  You've been very upfront with us in the whole process.  You've been 

great.  I loved working with you on it.  What I don't want to do is give any false illusions of, 

“Like oh yeah, there's going to be millions there for a wall or something like that.”  I guess what 

I'm saying is I don't want to get down the road and then pull the rug out from under you.  So just 

as long as the expectations are clear on both sides. 

Mr. Colasinski:  I think this is just one step. 

Mr. Dale:  Yeah. 

Resident (Sam Concemi, Worthington Circle):  Exactly, just a step.  I can assure you that 

the Board of Directors of the HOA had exactly the same questions. 

Mr. Dale:  Right. 

Resident (Sam Concemi, Worthington Circle):  What are we getting into here?  We don't 

want to get involved a $5 million project and we have to front it. 

Mr. Dale:  Right. 
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Resident (Sam Concemi, Worthington Circle):  I said I don't know, the answer is the 

same here that I gave to them.  We have to wait to see what the State or Federal Government is 

going to require from us.  We haven't even looked at the accounting over yet. 

Mr. Dale:  Right. 

Resident (Sam Concemi, Worthington Circle):  That I'm sure it was going to get through 

to the mix sooner or later. 

Mr. Dale:  But I do recall the case that you made and there are a lot of statutory items that 

after the fact they weren't met and I see where you're coming from.   

Resident (Sam Concemi, Worthington Circle):  Thank you.   

Mr. Dale:  Alright.  Is there anything else from the Board?  I want to keep this moving 

tonight.  We've got a lot on the agenda. 

Mr. Showe:  I think we can flag that under Supervisor’s Request or if somebody wants to 

make a motion. 

Mr. Carnasale:  I would like to make a motion to endorse. 

Mr. Dale:  Let's just do it and get it out of the way. 

Mr. Showe:  The motion would be to delegate a Board Member to endorse the project. 

Mr. Carnasale:  I'm already on the focus group. 

Mr. Showe:  Sure. I think the motion would be to delegate Peter as the representative for 

the Board to just respond that the CDD is in support of the project. 

Mr. Dale:  Okay. 

Mr. Carnasale:  That works. 

 

On MOTION by Mr. McCarthy seconded by Mr. Colasinski with 
all in favor delegating Mr. Carnasale to act as a representative of 
the Board to endorse the Sound Abatement Committee was 
approved. 

 

Mr. Dale:  There you go.  Alright, Sam.  You’re good? 

Resident (Sam Concemi, Worthington Circle):  Thank you.  

Mr. Showe:  Next, we have Mr. Bianchi. 

Resident (Tim Bianchi, Auburn Lakes):  I want to thank the Board for restarting the 

cutbacks.  It's hugely popular in my subdivision.  I'm a Board member. You put it on a schedule, 
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which we shared with our residents.  So, everything went phenomenal this year.  Please don't 

stop doing it.  It's a phenomenal effort on your part. 

Mr. Colasinski:  So, the cutbacks are the fire break? 

Resident (Tim Bianchi, Auburn Lakes):  Yes. 

Mr. Colasinski:  Not financial cutback? 

Resident (Tim Bianchi, Auburn Lakes):  No.  If you're going to contribute to us, we'd 

really appreciate that.  The other issue is on the Viera East Community Association (VECA).  

We had VECA meeting on Tuesday and discussion about the benches and meeting certain 

standards. I think Steve and I talked about it.  They're going to try to broach that up again about 

where the scatterer is.  If you could maybe get with Bill and talk about that.  That to me seems 

like a smart thing for all of us, especially since you guys just went and got approval to put all of 

those in for ADA compliance.  That is what the biggest safety issues are.  I have some concerns 

with those.  So, if you guys could reach out to Bill, who's behind me, to maybe talk about the 

benches and so on and so forth, it would be great.  Thank you. 

Mr. Colasinski:  Yeah. Sure. 

Mr. Showe:  Next up, we have Ms. Kopliner. 

Resident (Sonya Kopliner, Woodhall Circle):  My first concern is, I feel the public has a 

right to comment on how this Board is managing the CDD, just as you all voiced your opinions 

in the year prior to your election, which were all recorded with written minutes.  The fact that 

you want to save the taxpayers approximately $1,000 per month contradicts how you've already 

wasted hundreds of thousands of taxpayer's dollars by the decisions you've made to date.  For 

example, wasting so much money on the dog park like spending over $10,000 for grass that 

doesn't hold up and it's not at any other dog park and it's horrible.  Spending $10,000 on the ridge 

for dogs to run over.  The list goes on.  By focusing on the dog park, you've delayed the 

irrigation project for a year costing us over $200,000.  The clubhouse renovation lawsuit cost the 

attorney's fees for the CDD more than $400,000.  I don't have to continue with all of the monies 

wasted, but everyone gets the idea.  If you don't like complaints, don't stand there and complain.  

Concern two, you repeatedly state that you want the golf course to be self-sustaining, but when 

Tim proposed a great cost-effective way to increase the revenue stream with minimal 

maintenance by expanding the driving range, you put it at the bottom of the list of projects.  I 

Googled inflation dollars for 2012 to present day.  One dollar in 2012 is equivalent to purchasing 



March 24, 2022 Viera East CDD 

6 

power of the $1.24 today, an increase of $0.24 over ten years.  The average inflation rate of 

2.14%, not 4% compounding was an increase of just under 24%.  So, your argument is not valid 

about the amount of profits generated using 2012 dollar value profits last year, which was 

$68,000, not $45,000 as you stated.  Increasing the range by 45% break-even for the return on 

investment, especially while an irrigation project is going on, after seven months, will provide a 

100% profit going forward.  Using last year's profits, the new driving range will generate over 

$130,500 each year.  This project could take place while you're doing your facelift of the club 

house at one time would not interfere with the other.  Concern three, regarding Michelle’s 

contract, one is for budget and one is for spending, who is going to keep track of her actual hours 

and monthly bills. Concern four. Comingling of the restaurant expenses with the golf course. 

Mr. Showe:  Thirty seconds. 

Resident (Sonya Kopliner, Woodhall Circle):  It inaccurately reflects recording of the 

profits, taking away from the golf course and hiding expenditures for the restaurant.  Thank you. 

Mr. Showe: Next up is Ms. De Vries. 

Resident (Jennifer De Vries, Durban Court):  I just wanted to give some kudos to the 

Board because I read the minutes last time.  I frankly thought some of the comments were not 

extremely fair.  I want to first of all say the main purpose of this CDD Board is maintaining of 

the fire lines and retention ponds, basically water management and fire management.  I see in the 

minutes that they're doing projects around those things and they are doing a great job.  I see 

projects like maintaining the borders of the ponds, the midges, things like that.  So, I want to say 

kudos to that.  I had Sunday brunch at the restaurant a few weeks ago and I thought it was 

excellent.  I really think that the restaurant is looking great.  The waitress was friendly and she 

served us in a timely manner.  We really enjoyed it.  So, I just want to say kudos to the Board.  

The other thing that I wanted to say kudos to the Board for is making the golf course so 

profitable.  Because in the past, I was looking at the financial statements and to me it seemed like 

there was a lot of money left on the table that we hadn't taken advantage of what we had in the 

past.  The $457,000 profit is nine times what it was in prior years.  I just want to say kudos to the 

Board and thank you for that because we want the golf course to be self-sustaining.  That was 

our goal and I think you've achieved that and even more. 

Resident (Linda Avis):  Hi question.  You've taken the public comment period off at the 

end the meeting, so I wasn't sure what the purpose of that was because we don't have an 
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opportunity to comment on what you guys actually discussed at the meeting until a month or two 

months later.  That was one question I had.  The other one is about financial decisions.  I’m just 

kind of curious.  You said that you wanted to take away any unnecessary spending and don't 

want to provide charitable organizations any monies, but you're okay with buying flowers for the 

dog park opening and pizza lunches for the volunteers.  It just mystifies because the last time you 

met in January, we were talking about some new technology platform that you wanted to look at 

to invest in potentially, but you've got rid of one that was actually covered by the cart fees with 

the GPS that actually helped manage the golf course.  There was lot of discussion at the January 

meeting about who was responsible for fast play and all of that.  So, I'm mystified as to your 

decisions.  Then no offense to Michelle, congratulations on your marriage, but I just don't 

understand how you guys are elected.  You are limited in what you can do.  It's a civic duty to 

help manage our community, the waterways, the property, etc., but you're limited in your income 

yet.  Sorry, Mr. Dale but your wife is now enhancing your personal household income by her 

contract.  It’s just that the optics are really bad on that to me.  I don't know about the rest of the 

community.  I heard other people say that.  It's just not a good look.  I just don't understand why 

you're limited, but it's okay to enhance that and I don't understand why a community of only 

5,000 houses needs to spend that much money on marketing a lifestyle coordination as a 

consultant, when there may be other opportunities to bring somebody in.  Yeah, maybe Michelle 

can help guide. 

Mr. Showe:  Thirty seconds. 

Resident (Linda Avis):  A college student sometimes can help or did you get bids.  That 

was my question.  Thank you. 

Mr. Showe:  Those are all the Request to Speak forms we have.  So, we'll open it up for 

anybody else in the audience who would like to make any public comments at this time.  Hearing 

none, we can return back to the agenda. 

 

FOURTH ORDER OF BUSINESS Approval of Minutes of the January 27 
2022 Board of Supervisors Meeting 

Mr. Showe: The next item on the agenda is the approval of minutes for the January 27, 

2022 meeting.  That's included as part of your agenda. We will take any corrections or changes at 

this time or a motion to approve. 
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On MOTION by Mr. Colasinski seconded by Mr. Carnasale with 
all in favor the Minutes of the January 27, 2022 Board of 
Supervisors Meeting as presented were approved. 

 

FIFTH ORDER OF BUSINESS New Business 
A. Discussion of Lifestyle/Marketing Contract 
Mr. Showe:  Just for public goes purposes, Mr. Dale has filed a Conflict-of-Interest form.  

We will ask him to leave the room, so the Board can discuss. 

Mr. Bedwell:  Could I ask Michelle to come up here so I may ask a question? 

Mr. Showe:  Just for the Board's information.  We did distribute a letter earlier this week 

that we received from Michelle withdrawing the enhanced contract and seeing if the Board 

would be amenable to some additional services under the current contract which are 

contemplated as additional fees that the Board could approve.  So, with that, we can let Michelle 

go through it in basic terms.  The letter says it all. 

Ms. Webb:  Right.  Well, the letter pretty much says it all because I broke it down based 

on when I took this position and I went against other people that put bid in.  Luxor is extremely 

higher than my bid.  I didn't want you guys paying $5,000 a month for something that is not as 

challenging and I could do it.  When we started the Farmers Market, it wasn't there and I pulled it 

all together.  The person was going to charge an additional $1,000 on their current bid to do the 

Farmers Market to add that to their post.  Over six months, I brought in over $7,000 using the 

park and then accessing it.  I plan on continuing it.  So, if you even took that amount, which you 

probably know will double, it's pretty much paid for my position as a whole, which you guys 

originally accounted for.  You guys already budgeted me originally for the pay that I'm getting at 

eight hours a week.  Now the Farmers Market runs on average anywhere from 32 to 40 hours a 

month.  It’s not just mapping out placements, it's billing them, finding new vendors, moving 

vendors.  I know somebody indicated volunteers could do it.  I love having volunteers out there, 

but it is a full-time position to run that and get it activated.  I think that I have 75 vendors now 

that we changed through in and out and I keep adding more.  It's a daily e-mail response.  I 

averaged out how many on average and that's probably a low amount because in my current 

contract it does say that any additional or large events, and this is considered the large event, 

would be paid for separately than from my pay.  So, that's why I'm asking you guys just to 
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approve it.  The Farmers Market will be considered that large event and will be added since it is 

way more hours than originally contracted before. 

Mr. Colasinski:  I believe everything you've indicated is already currently specified in the 

existing contract. 

Ms. Webb:  Right.  It's exactly what's already been approved before originally. 

Mr. Showe:  Yeah.  The original contract has a clause that says that the Board or the 

District, the Board's designee, in this case Tim, at some point, could approve additional expenses 

above and beyond the contract as long as they were approved in advance of her expanding that 

time.  So, I guess the real question for the Board is, are you comfortable with her billing the 

$1,200 to continue the Farmers Market? 

Mr. Colasinski:  I believe I am.  I think part of the concept of volunteers is a nice concept, 

but it's not consistent.  I think we've found that out when we were doing the dog park and the 

playground was that every Saturday we would have volunteers out there, but it was never a 

consistent crew and never consistent nucleus.  We have something where you need to have 

consistency to be able to execute on time. 

Ms. Webb:  Well, my contract already includes five hours for any event for me to be 

there.  So, I subtracted that out of my hours.  I'm normally there 10 hours that day.  I'm not even 

charging for that. 

Mr. Colasinski:  I'm just saying that I would prefer we have a dedicated resource to that 

in order to get things done. 

Ms. Webb:  Right. 

Mr. Colasinski:  Since that is a calendar date and we can't afford to hope somebody 

shows up sort of thing. 

Ms. Webb:  Right. 

Mr. Bedwell:  In your letter, you said that for six months you have achieved $4,282 for 

the Farmers Market. 

Ms. Webb:  Right.  An additional for sponsorship. 

Mr. Bedwell:  So, I divided that six times 12, if that's going to continue. 

Ms. Webb:  Right. 

Mr. Bedwell:  The one that I’m looking at is the $3,325 in sponsorships.  Is that a 

monthly thing?  Do you think you can get that by dividing six times 12? 
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Ms. Webb:  For this month, which is added into that, but you guys haven't pulled out yet, 

I already have $625 in more sponsorships.  I haven’t even started pushing it. 

Mr. Bedwell:  In summary, the $1,200 a month, there are several things that you're going 

to do. 

Ms. Webb:  Right. 

Mr. Bedwell:  Then you're telling me that the Farmers Market cost you about another 

$1,200.  So, that's $2,400.  Actually, I came up with $2,888 as the total cost, but the billing from 

the Farmers Market is $15,200 for the year, if we keep going the way we are.  So, in effect you're 

costing this event about $13,000. 

Ms. Webb:  Which is almost my original contract.  Basically, you're still paying me my 

original contract, but your supplement would be the Farmers Market is paying the difference.  

So, it won't cost the District any money other than when is coming from the Farmers Market.  

The Farmer’s Market is basically set up to be a benefit for the community, which is what we're 

doing. 

Mr. Bedwell:  Well, if my math is right, it's $13,000.  

Ms. Webb:  Right.  It may be lower if we don't do June, July, and August. 

Mr. Colasinski:  Well, this is much more than just the Farmers Market? 

Ms. Webb:  Yeah.  We're going to have an Easter egg hunt and other things going on. 

Mr. Bedwell:  The whole marketing thing cost us $13,000. 

Mr. Colasinski:  Right. 

Mr. Carnasale:  Yeah.  Now, Steve just mentioned the fact that we're talking about June, 

July and August.  Okay?  My problem there is that in order to continue getting your vendors and 

getting your people there on a consistent basis, you can't play games with canceling specific 

months or whatever.  You got to run through.  Those months you may get smaller and they may 

grow or whatever. 

Ms. Webb:  Those months will grow because I already have everybody saying, “Yeah, 

we would love for you to run it all season long because most of the other places do take off.”   

Mr. Carnasale:  Yes, that's what I'm saying.  So, I don't see looking forward canceling on 

any months.  

Ms. Webb:  Right. 
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Mr. Carnasale:  Alright.  Mainly because of the fact that you tried to get everybody to 

read into that day every month and it appears at the same time every month and they get used to 

that. 

Ms. Webb:  Right.  So, if you guys are paying me per an hourly basis and I just report, 

you guys are getting e-mails from me at 1:30 a.m.  So, if anybody wants to know if I'm up 

working, trust me I wouldn't be up at 1:30 a.m. if I was not working because I have another job 

to go to at 6:30 a.m.  So, I'm definitely putting the time, if not more into it.  It might be less in the 

summer.  I might not have that many vendors I'm having to worry about because they are all 

telling me, “No, we will not commit for this amount of time.”  So, it's been a process of talking to 

them to see who wants to and doesn't want to.  If I don't have at least 25 vendors for the summer, 

I would not continue it anyway because that's just a lot of work for less.  So, if I bill you every 

month for based on what it could be, that's probably the most it could be. 

Mr. Bedwell:  Where is this revenue going again, Jason?  I don’t understand.  The only 

place that I see miscellaneous is in the Golf Course Recreation Fund. 

Mr. Showe:  Yeah, that looks like where they're putting it for now.  I'm going to verify 

that, but we'll probably move that to the General Fund.  

Mr. Bedwell:  It's a recreation. 

Mr. Showe:  Yeah.  That's what it appears to me based on the dollar amounts in the 

month-to-month, but I’ll verify that.  That's where that has been going. 

Mr. Bedwell:  We look at this pay like is the golf course. 

Mr. Showe:  Correct.  That's what I mean.  I think I'm going to move it to the General 

Fund because it's part of the park. 

Ms. Webb:  There's other things I'm looking at doing too.  That's just the base revenue off 

of the Farmers Market.  

Mr. Showe:  Right. 

Ms. Webb:  Those other things are still generating more revenue as well as several grants 

that may even pay for the extra body needed at the park or at the park for maintenance. 

Mr. Colasinski:  I think we've got more than enough value based upon the original 

competitors that came forward to bid for this particular work and their costs for what they 

presented to us. 

Mr. Carnasale:  My only thing would be not to cancel it regardless of how small it got. 
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Ms. Webb:  Good. 

Mr. Carnasale:  I don't know whether everybody is in agreement with that, but again, in 

my opinion from past things that happened, consistency is what brings the people there.  

Ms. Webb:  Right. 

Mr. Carnasale:  That's the same thing we're doing with the restaurant.  We're trying to 

create consistency by having events that occur at periodic levels.  Okay?  We've had some 

problems with that because it hasn't happened there.  

Ms. Webb:  We only cancelled one. 

Mr. Carnasale:  But I'm just saying.  That’s the thing where people will show up 

expecting something and then not see it.  That's a no-go bad look bad impression. 

Mr. Colasinski:  If it’s weather-related you can't do anything about it. 

Mr. Carnasale:  Well, no.  If it's pouring, that wasn't a problem.  We canceled because it 

poured.  Okay.  I have no problem with that because that's an obvious reason why.  What I'm 

saying is just the numbers alone. 

Ms. Webb:  Yeah, we haven't canceled any of them up until this point in time. 

Mr. Bedwell:  Jason, on the expenses, we are talking about the revenue.  There's 

Marketing Lifestyle Amenities in the General Fund.  Is that where we put all the expenses at? 

Mr. Showe:  Yes. 

Mr. Bedwell:  At least it's all together.  I can make a case that we should allocate some 

protocols for different functions like the restaurant. 

Mr. Showe:  There is a portion of her contract that goes into the golf course and she 

specifically outlined as part of the budget process, items that would go towards the golf course, 

but I think we put her main contract in the General Fund portion.  It wouldn't make sense to have 

those revenues come into the General Fund to offset the contracts.  We'll make sure that is 

considered too. 

Ms. Webb:  The marketing budget had that based in there. 

Mr. Showe:  Correct. 

Mr. McCarthy:  Jason I have question for you.  Explain to me why the Board was going 

to vote on this situation and then all of a sudden, the Board is not voting. 

Mr. Showe:  I still think the Board should vote because it is a new thing.  It's a new 

concept.  I think the Board should approve her to continue with the Farmers Market at an 
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estimated cost of $1,200 per month. Then you would basically delegate him to approve those in 

advance on a monthly basis. 

Mr. Colasinski:  But there's the other activities as well. 

Mr. Showe:  Sure. 

Ms. Webb:  It's up to. 

Mr. Showe:  That portion of the contract is the same.  

Mr. Colasinski:  Alright.   

Mr. Showe:  This is an additional billable item under her current contract. 

Mr. Colasinski:  That’s fine. 

Ms. Webb:  That is up to that about.  When it's the busiest season, I have 52 vendors out 

there.  That's very consuming of the time. 

Mr. Showe:  Paul to your point, I think the Board should vote on this because of the 

nature of the request. 

Mr. McCarthy:  Michelle, I have a couple of questions for you.  As I mentioned about a 

month ago, I would support that $30,000 provisional proposal that you made.  You've done a 

very good job in terms of the flea market and playground.  I and the rest of the Board really 

appreciate that.  In terms of things, do you have any other clientele besides us? 

Ms. Webb:  No. 

Mr. McCarthy:  Prior to you coming on Board with the CDD, did you have any client? 

Ms. Webb:  Did I do this type for them?  Is that what you're asking?  I did it more as a 

volunteer basis for non-profit organizations. 

Mr. McCarthy:  Well, that's a good thing. 

Ms. Webb:  Yes.  Actually, for Candlelighters of Brevard, I did get paid for some of the 

events for them. 

Mr. McCarthy:  I did some research.  I went back to 2003 and 2004.  We talked about the 

golf course and the restaurant.  We’ll talk about that later on, but in 2003, the rounds were 

66,715.  In 2004, there were 65,550 rounds.  That was a tremendous amount of rounds.  I 

contacted Mr. Jack Webb who was the first Board Chairman prior to Duda Company getting 

away from it.  I asked him if he had any lifestyle marketing person and he said, "No."  So, my 

mind starts working.  We're bringing in 66,000 people.  Why did that happen?  Basically, the 

golf course was brand new.  The grades were excellent.  The fairways were excellent.  The rough 
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was excellent.  People were greeted in a positive value and so forth.  I don't know how much 

value lifestyle marketing is to this point and I don't think it's worth anywhere near $30,000.  My 

suggestion is I would give her a raise, which she deserves for $5,600, which would bring her 

final fee to $20,000.  We take the equation out of there where it is pre-approved by the General 

Manager (GM).  I think it should be approved by the Board as opposed to the GM. That's my 

feelings. 

Ms. Webb:  The only reason I put pre-approval by the GM is because there are some 

things that are given to me that’s not in my original contract that I've done for the golf course.  If 

I have to wait for a Board meeting, a lot of it needs to be done the week that it's given to me.  I 

don't mind doing that, but it's not part of my contract. 

Mr. McCarthy:  At the last meeting, we had a woman who said that she was willing to 

volunteer and help.  Did you do any contacts with them? 

Ms. Webb:  I can.  I know who she is.  We've talked, but I think she's talking about the 

day of the event.  It's great to have extra people out there.  My charge is not for the day of the 

event because I pulled that out.  So, yeah we would love that people out there volunteering.  Tt 

would be very helpful. 

Mr. McCarthy:  It was a big help.  The volunteer hours that they put into the dog park and 

playground was tremendous. 

Ms. Webb:  Right.  I still managed that too because that's money that you guys can use.  

The more I record and keep track of volunteer hours is the more money you guys can apply if 

you guys apply for grants and things like that.  So, it's important to manage that as well.  It's not 

just about saying, “Hey, come out and volunteer.”  That becomes a management position too, 

because you have to keep track of them for you guys as a government and what you guys do. 

Mr. McCarthy:  Potentially that's where I am.  I would go $5,600. 

Mr. Colasinski:  I actually am content with what we currently have in place and just have 

the hours for additional hours approved.  That's my thoughts on that. 

Mr. Showe:  Does someone who want to make a motion?  If that's your proposal, Steve, I 

think I can help craft the motion if that's what you want.   

Mr. Colasinski:  Yeah.   
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Mr. Showe:  I think the motion would be under the current contract, there is a provision 

for additional hours.  So, your motion would be approving $1,200 per Farmers Market on a 

monthly basis going forward, subject to Tim’s approval in advance? 

Mr. Colasinski:  I would agree with that. Yes. 

 

On MOTION by Mr. Colasinski seconded by Mr. Bedwell with 
Mr. Colasinski and Mr. Bedwell in favor, Mr. McCarthy dissenting 
and Mr. Dale abstaining, approving $1,200 for the Farmers Market 
on a monthly basis going forward, subject to Tim’s approval in 
advance was approved. (Motion Passed 3-1) 

 

B. Discussion of Meeting Policy 

Mr. Showe:  The next item is a follow-up discussion from the workshop, which is a 

discussion of the meeting policy and potential meeting schedule changes for the remainder of the 

year.  So, we'll just open it up for any more discussion on that topic 

Mr. Dale:  That was my idea.  Other CDDs don't meet on a monthly basis.  The 55 plus 

community on the other side of I-95, meet on a quarterly basis.  I think it would be very easy for 

this Board to move to a bi-monthly meeting agenda. The suggestion that Jason made was since. 

Mr. Colasinski:  Bi-monthly or quarterly? 

Mr. Dale:  I propose bi-monthly.  You can propose quarterly. 

Mr. Colasinski:  Okay.  That's fine.  I just want to be clear, but you started off quarterly. 

Mr. Dale:  Well, I started off quarterly because that's what they do to demonstrate that not 

all CDD's meet on a monthly basis. 

Mr. Colasinski:  Okay.  Thanks. 

Mr. Dale:  If we were to cut out six of those meetings per year, that saves the district 

roughly $10,000.  I don't like having meetings just for the sake of having meetings.  I think a lot 

of the agenda items that we have going forward could be condensed into those bi-monthly 

meetings.  That was my proposal on the table.  So, does anybody want to discuss this? 

Mr. Carnasale:  Basically, when we look at the actual process as far as the legalities and 

the way it has to be performed, if we change it to every other month, then you have to advertise it 

as every other month.  Then if something came up in-between, you can't address it because 

there's nobody here.  However, you can cancel a meeting in maybe 72 hours’ notice.  So, if you 

wanted to go to the meeting where you saw this came out and there was zilch on it, the Chair 
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would still have the right to be able to cancel that meeting.  My thing is that I see no reason to 

change it because of the fact that we don't necessarily have to hold it if it's scheduled, but we do 

have to skip it if it's not scheduled. 

Mr. Dale:  What you're talking about was Jason's proposal, which I thought was a 

reasonable one.  It's still essentially the same concept. 

Mr. Showe:  It's the same concept.  You're required to annually per for statutes advertise 

a meeting schedule.  You can advertise the same meeting schedule you have now with a 

workshop and a meeting every single month.  You can cancel any of those meetings.  To Pete's 

point, you really can't do the opposite.  If you need to schedule a special meeting, you have to 

advertise that so there is an additional cost.  So, it's always our recommendation to schedule 

more meetings then you think you need and cancel the ones you don't think you need.  Typically, 

the rules of the District allow the Chair to make that cancellation notice.  We would typically not 

put an agenda out if we knew the meeting was going to be canceled.  It would say on the website, 

“Meeting Canceled,” and there would be no agenda for that purpose. 

Mr. Carnasale:  From the way that I understand it, we have two weeks between work 

sessions and the regular meetings.  Alright?  At the work session, we will know whether or not 

we need a regular meeting.  Alright?  So, it's not that it has to be done in 72 hours.  There's no 

reason why almost two weeks before that, the cancellation could go out.  It would give some 

notice by doing that.  It would be on the website.  It would be Facebook wherever you want to 

put it, where everybody can see it.  Alright?  Basically, it still gives the Chair the right to cancel.  

Every time he cancels, we still save the money.  So, I'm not saying he shouldn't do that.  Alright, 

but what I am saying is that in the work session we will know whether or not we need that next 

meeting. 

Mr. Dale:  The only other part of that concept is for planning purposes.  It makes it easier 

for Board Members.  If we generally know that we would start this process, the first missed 

meeting would be May.  That is what I would recommend because then it gets us on a on a cycle.  

The reason why I picked May as the first missed is I can promise you there's going to be nobody 

here in July.  That's what happened to us last year and we couldn't get quorums for a meeting.  

So, I would prefer to be on that cycle where July is the off month.  What it does is it allows 

people to say, “Wow, Aunt Mary if you want to come down this month, I'm probably not going to 

have a meeting that day.”   
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Mr. Carnasale:  Well, it depends on where you place your priority on these meetings.  

Okay.  I know for me they go onto my schedule and I work around those meetings and I take my 

vacations in that around those meetings.  Okay?  So, if you have that schedule and you know at 

the beginning of the year and you've decided not to go that time, then that’s a decision you make 

individually.  Alright?  From my perspective, I think that this meeting is important and I have it 

on my schedule all through the year.  It is already posted on my calendar. 

Mr. Dale:  Okay. 

Mr. Bedwell:  Jason, do we vote on something at every meeting? 

Mr. Showe:  Yes, you do, but that would not necessarily mean you couldn't cancel the 

meetings and we find other ways to handle those.  So, for instance, the checks can still be sent 

out prior to approval from the Board.  The requisitions, you would have to have an understanding 

that some of these requisitions would have to just be approved by staff internally and ratified at 

the next meeting.  We can always ratify things.  We wouldn't ratify anything that we weren't 

entirely comfortable with between Tim and I, that the Board is all in favor of.  It obviously 

wouldn't require us to.  Tim and I to do some more coordination making sure timing wise, we're 

hitting the marks with canceled meetings and planning.  But I think that's where you use the 

workshops to go, “Oh, shoot.  We've got this thing coming up that we need to get approved, so 

we can't cancel the next one.”  I think that's when those open dialogues would occur.  There are 

ways to make it work. 

Mr. Bedwell:  Alright.   

Mr. McCarthy:  We went from having three public speaking areas down to one.  That 

bothers me a little bit in terms of things.  As I remember, these meetings we were having, were at 

least two hours and two-and-half-hours.  So, we must have been very busy doing something.  I'm 

having a hard time with canceling the meetings.  I think that's a mistake in my opinion. 

Mr. Dale:  Is there a motion on the floor to do anything with this? 

Mr. Colasinski:  Do we even need a motion if we have the options? 

Mr. Carnasale:  We don't need a motion if we're going to leave things the way they are 

now. 

Mr. Colasinski:  If we leave things the way they are now, we have the option. 

Mr. Carnasale:  Then the Chair has the option of, during the work session.  If he wants to 

cancel, he cancels. 
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Mr. Showe:  You could make a motion if you chose to cancel future meetings.  You 

would want to specify those dates and again, I wouldn't recommend that.  Just in case something 

comes up, you'd want to have that meeting. 

Mr. Dale:  Right.  I agree. 

Mr. Colasinski:  So, at the workshop meeting, we can make the determination as to 

whether or not we intend to meet later than month. 

Mr. Showe:  Yes. 

Mr. Carnasale:  Okay. 

Mr. Showe:  What we can try to do is start maybe preparing, even in advance, a draft 

agenda for that meeting so you can look at that draft agenda, and say, “Is this a meeting we need 

to hold or not?” 

Mr. Colasinski:  Yeah. 

Mr. Showe:  Obviously, I think per the rules, the Chair has the ability to cancel meetings.  

So, you could have that discussion in the workshop and then divert to the Chair. 

Mr. Colasinski:  Right.  So, I don't see that we need a motion. 

Mr. Showe:  You don't need a motion.  We're just trying to have that open discussion by 

the Board if that is the consensus. 

Mr. Dale:  That seems to be the consensus. 

 

SIXTH ORDER OF BUSINESS Old Business 
A. Brevard County Lake Planting Grant Update 
Mr. Dale:   Moving on, the next item is the Brevard County lake planting grant update. 

Mr. Carnasale:  Okay.  Basically, we started off with Michelle and I did show a video on 

the storm water education project.  The focus group for the storm water education project, now 

the second focus group, now has many Viera supporters on it.  Terry Mott is the Viera East 

resident coordinator.  We use focus groups as opposed to using committees because committees 

fall under the same regulations as the Board.  We can't talk to each other if they are a committee.  

Therefore, we have focus groups where people on the Board are not in charge of the individual 

group.  However, they can be members of the group.  Now, let's clarify why we're using the 

focus group.  In this particular case, Ms. Terry Mott is the Viera resident coordinator in this 

project.  Key members of the group are Brevard County natural resources, St. Johns Water 

Management District (SJWMD), Brevard Zoo, Rainwater Resource Council and me from the 
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VECDD.  In addition to that, we have about 15 others from the University of Florida which are 

experts in the field.  So, we have a large group.  When you sit there and you look at this large 

group, if you were to apply the committee standards, all of those people are not allowed to talk to 

each other.  It makes no sense, which is why the focus group is out there. 

Mr. Dale:  Pete, is there an update though?  We've talked about this part like four or five 

times. 

Mr. Carnasale:  Basically, now we have two-fold problems.  We had a problem with the 

complaint that was being addressed in terms of the growth on the lake.  Okay. 

Mr. Dale:  Which complaint? 

Mr. Carnasale:  The grassy parts that were killed by ECOR.  It was a complaint.  As it 

turns out, it was not a legitimate complaint because as it turns out, that particular area, the grass 

that was killed, was the kind of grass that you want to get rid of.  It was not the kind of grass that 

you want to keep.  Am I right on that? 

Mr. Showe:  That's correct.  It was an invasive. 

Mr. Carnasale:  Okay.  So, they were doing selective killing.  They were not just killing 

off everything along the edge.  Because that came up, that kind of put the other piece on hold for 

a little while, because of the fact that Ms. Terry Mott, who's running this, wanted to see what was 

happening there because of the two consolidating.  In addition to that, was the work that I was 

doing with the marketing coordinator in terms of creating the video. 

Mr. Dale:  Okay.  How's the littoral shelf planting on the island doing? 

Mr. Carnasale:  The one that we've done, the littoral shelf on the island, is doing nicely.  

Basically, it's growing, slowly albeit.  Okay?  A lot slower than I would like, alright, but it is 

larger each time we look at it.  As those plants grow, they should get closer and closer to each 

other, which is what the idea is. 

Mr. Dale:  The whole purpose. 

Mr. Carnasale:  We are also, as part of that, remembering that was more in line with 

putting it in place, getting it to grow and then apply for a grant.  The grant would be for 

education and then the education would be pointing to that as the sample.  We're not really trying 

to push that sample yet. 

Mr. Dale:  That's where you did your video though? 

Mr. Carnasale:  Most of it was done there, but we also did it on one of the lakes. 
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Mr. Dale:  Good deal.  Thank you.  I appreciate it. 

 

B. Action Items List 

Mr. Showe:  I can go through these quickly. We've got fire breaks which are still 

ongoing.  Correct? 

Mr. Melloh:  Yeah.  Obviously, they've slowed down, some because of the rain and what 

have you, but they had a good head start on it.  They are ongoing. 

Mr. Showe:  The fountain project, obviously, is still on hold pending some available 

electrical connections. 

Mr. Dale:  Do we have any Bay Hill residents here tonight?  Okay.  Let's just move on. 

Mr. Showe:  I put the cart path extensions on here.  We marked those as on hold, but I 

think it's part of the workshop.  At your next workshop, we will bring you all of the remaining 

capital projects for the bonds.  I think we wanted to have the Board go through the exercise of 

prioritizing those and then that will give us, Tim and I, our marching orders on how we bring 

back proposals to you.  

Mr. Dale:  Right. 

Mr. Showe:  Then the irrigation project is obviously ongoing.  The payment performance 

bonds have been received and the vendors are waiting materials at this point to get started. 

 Mr. Dale:  Good deal.  Thank you. 

 

SEVENTH ORDER OF BUSINESS Staff Reports 
A. General Manager’s Report 
Mr. Dale:  GM, give us some good news. 

Mr. Melloh:  Oh yeah.  Obviously, we talked about the fire lines.  At Woodside Park, the 

irrigation system is continuing to be installed over there and should be done soon, which is going 

to be great for us because the growing season is just round the corner.  We will start hitting some 

of those sodded areas with fertilizer and what have you.  Then we'll be able to water that end, 

based on the fact that we may not get the rain like we did today all the time.  So, we'll be able to 

grow grass there.  Inside of the dog parks, it's going to be a very difficult thing.  I think, we all 

knew that.  Heavy traffic and dog urine, no grass that's going to stand up to that.  We selected 

Zoysia to put there because of the shade issues that we have, but then the other part of it is that 

we did not plant that stuff until October, which is well past the height of the growing season.  So, 
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we're expecting a lot of that grass to take hold once we get into the summer growing season.  

There will be patches and there will be things that we have to repair and what have you. 

Mr. Colasinski:  There might be areas that we just decide not to put grass in. 

Mr. Melloh:  Right.  My son had a baseball game down in Eau Gallie.  The baseball 

fields literally right next door to one of the dog parks.  I took a peek over there and they hardly 

had much grass over there just because of the traffic and the dog urine and that type of thing.  So, 

it's just an ongoing thing.  We all said that opening day was the best those parks were going to 

look and I think that's the case. 

Mr. Colasinski:  I think the heavy traffic areas we may just leave it with sand. 

Mr. Melloh:  Exactly. 

Mr. Colasinski:  We can have a mixture of sand and grass. 

Mr. Melloh:  Right. 

Mr. Dale:  You didn't mention though, the primary reason why it's so worn.  It's because 

we literally probably have the number 1 dog park in the county right now and everybody and 

their uncle is using it. 

Mr. Melloh:  It is a very heavily used dog park. 

Mr. Dale:  Between that and the playground are 38 spots that we have there.  Anytime 

you drive by in the afternoon, the place is jam packed, which I consider a good thing. 

Mr. Melloh:  Right.  The only other thing that I would mention is we have the security 

cameras in process of being installed down there as well.  

Mr. Dale:  Right. 

Mr. Melloh:  Frank is working on those for us. 

Mr. Dale:  Right.  We've got our VECA President back there.  Tim, will you please make 

sure that we get Frank's information over to VECA. 

Mr. Melloh:  Yeah. 

Mr. Dale:  For the cameras and what we're doing, all of the security and everything, 

because I guess there were a few minor incidents over at Suseda Park. 

Mr. Melloh:  The good thing about Frank is he lives in Auburn Lakes. 

Mr. Showe:  Frank's the man. 

Mr. Melloh:  I have it at my office, but I know Jason could probably get it to you. 

Mr. Showe:  I'll get it right to you. 
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Mr. Carnasale:  It doesn't hurt to have the coordination between the two. 

Mr. Dale:  Right. 

Mr. Melloh:  He does an excellent job. 

Mr. Dale:  Stuff like that, it's growing pains.  It means the parks are popular. 

Mr. Melloh: I did have the Rounds and Revenue Report for you.  Through the 23 days of 

March, we sit at $167,815 for cart and green fee revenue, which is $7,296 per day, roughly 

$1,200 per day ahead of budget.  It looks like if we have good weather, which we're supposed to, 

we didn't today obviously, but I think it's supposed to be pretty good until next Thursday, we 

should be at the $200,000 mark once again for cart and green fee revenues.  We did that in 

February, which is unprecedented because February only had 28 days.  So, we are doing really 

well.  A dollar per round of golf is doing really well. 

Mr. Dale:  So, what I’m hearing is that we're ahead of pace of last year. 

Mr. Melloh:  Yes.  Obviously, there's the weather. 

Mr. Dale:  Up to this point. 

Mr. Melloh:  That's it.  All good stuff.   

Mr. Colasinski: Before you go to the restaurant, I have a couple of questions for you.  For 

last month, we have an expense for underused licenses and subscriptions.  Our budget for the 

year was $8,000 and we have a charge on there for $7,140.  The only thing I can remember last 

month was $150 for the USGA.  Do you have any idea what that was? 

Mr. Melloh:  For handicap fees for the handicap service.  

Mr. Colasinski:  How much is the handicap service? 

Mr. Melloh:  They've gone up significantly on that.  It's $15 per for about 400 people.  

We do collect some revenue from it.  We do provide it for the associate members if they want it. 

Mr. Colasinski:  If we can somehow reflect the revenue in here so we know just what our 

real cost is to us.  

Mr. Melloh:  Right. 

Mr. Colasinski:  Very good.  Thank you.  The other thing is that the revenue from the 

golf course is actually doing very well this year and if we look a year to date, we're 14.6% ahead 

of last year in regards to revenue.  The unfortunate aspect of things is that our expenses are 

outpacing inflation by nearly 2-1.  Our expenses are up 16.8% this fiscal year compared to the 

previous year.  So, we're slipping behind in that regard.  Now we're halfway through the fiscal 
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year.  We have the opportunity to make some adjustments one way or the other.  You raised rates 

a short time ago.  Right? 

Mr. Melloh:  Right. 

Mr. Colasinski:  That would reflect what percentage?  Was it like 5%? 

Mr. Melloh:  It was 5% of what you directed. 

Mr. Colasinski:  But that was really intended to cover our 3% credit card charge.  We're 

trying to offset that.  So, there's a couple of things here.  We have a couple of choices and our 

choices are up to you.  I'd like to hear what your choices are.  Not right now, but I think through 

this.  We can either raise rates to try and reduce that or we can actually try and cut some of our 

expenses.  There's a balance in there somewhere.  I'm not saying that you just cut expenses or we 

just raise rates.  I'll let you think through that, but that's something we need to deal with it.  We 

have time now because that fiscal year ending at the end of September, we have a lot of people 

who have been working very hard trying to obtain that bonus.  We'd like to make sure that we 

have something of substance there for them, so now's the time to make the corrections.  We've 

got that imbalance in there in percentages and I'd like to see if we could do a little better on that.  

The other thing is that one of the things that we probably should take a look at is golf course 

operations.  We're paying Chris enough now that we should be getting a few improvements in 

there that can help with some of the cost reductions.  Take a look at our overall operations.  Do 

we have the right people?  Do we have too many people at certain times?  Think about that as 

well.  That's an area that we may not have looked at for quite some time. 

Mr. Carnasale:  Now, what I'd want to know is what's in dollars and cents as opposed to 

percentages, the difference between what has gone up in expenses and what has gone up in 

revenue.  Because we're looking at the past and we've just done a 5% increase.  If it's less than 

five percent of what the overall numbers are, then we've already done the adjustments. 

Mr. Colasinski:  All of those are detailed in the report that was provided.  You will see 

that Jason's team does a great job and Tim of highlighting what the variances are between last 

year and this year.  All of the line-item expenses are in there and you can see what the variance 

was from year to year.  I'm leaving that up to Tim.  I would suggest leaving it up to Tim to make 

that call in the balance. 

Mr. Carnasale:  Okay. 
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Mr. Melloh:  I'll certainly give you more of a report. Just one of the low-hanging fruit 

things is last year we went 3 1/2 months without a Golf Course Superintendent so we did not 

have that salary to pay.  We do have that salary, so obviously that expense is going to go up.  

Fertilizers, chemicals, all that type of thing have gone up quite substantially.  Growing grass on a 

golf course is kind of like farming.  Some years it's a good growing season and some years it's 

not.  As an example, this year we've had a tremendous amount of trouble with mole crickets, so 

there's more expense going to kill the mole crickets and things like that.  I'll get you more of a 

line item by line-item breakdown. 

Mr. Colasinski:  There are some expenses we can't compromise on, but then that may 

mean we have to adjust our rates correspondingly as well.  So, that's something to go through the 

details and see what your recommendations are. 

Mr. Melloh:  Okay.   

Mr. Dale:  I'm going to pause you on your portion because we have a restaurant manager 

that we asked to come and give an update to the Board on what's going on with the restaurant.  If 

that's okay with you. 

Mr. Melloh:  No.  That's my report anyway. 

Mr. Dale: Then we'll come back to see if you have anything additional. 

 

• Restaurant Report (Item 7D) 

Mr. Spencer:  Sorry, I was a couple of minutes late. Someone's got to make the donuts, 

right? 

Mr. Dale: Well, that's because you had a lot of people at $6 hamburger night on Thursday 

evening. 

Mr. Spencer:  I'm going to give everybody what we've been accomplishing over the last 

couple of months, some financial figures and then what's coming next from us.  I have this 

chronologically.  Six weeks ago, we launched our grab-and-go breakfast menu.  It's a good way 

for people to come in when they're playing golf.  They can come in at 9:00 a.m. and get a 

breakfast sandwich and a cup of coffee.  If they want to buy beer or soda or a Powerade, we're 

making sure that they're all taken care of in the morning.  That's seven days a week, 9:00 a.m. 

every day.  Four weeks ago, we launched the $6 Burger Night on Thursday, which has been an 

amazing success.  We have been able to see tons and tons and tons of new faces that have come 
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in.  A lot of folks who are not golfers.  A lot of people with families, which we really, really like.  

Especially people with teenage kids, this is a great value.  We run a beer special on domestic Bud 

Light for $6.  In case anyone hasn't been to it, we give everyone a card for the $6 burger.  Then 

you can add anything that you want to.  So, it's a really nice night, good value and really nice 

quality stuff.  Two weeks ago, we launched a new menu, which will be probably the last menu 

that we do for a little while.  On that menu, due to the success of burger night, we've launched 

five new specialty burgers, which have done very well.  We also offer two new entree salads.  To 

piggyback on rising costs, we did a small price increase.  On our number 1 item, we did an 11% 

increase, which is $1 more on our standard basic burger, because we were about 17% lower than 

all of our competitors.  On every other item, we did a 5% increase on all of our sandwiches, 

which equates to $0.49.  That is just to keep up with the rising costs of food in our inflationary 

market.  We also have completed or they completed for us, our new draft beer system, which is 

absolutely awesome.  We went from four drafts that we couldn't keep cold and we had issues 

with flat beer and all these things, to eight pristine drafts.  We're also running six local offerings 

anywhere for Tampa, Orlando, local intercostal right here in Melbourne.  This has gone over 

amazingly well.  One of the things that we've really tried to do with the beer selection, is not that 

we're serving a better, colder beer, but I've tried to tailor-fit what we do.  Because a lot of our 

guys aren't into these real heavy IPAs and stuff like that.  When you're playing golf, you want a 

nice easy drinking beer, so we've got Weiss beer and Brownell.  The offerings that are really, 

really good that our customers have really enjoyed.  We're selling a ton of it.  Thank you to 

everyone on the Board that we got this done.  It was not easy.  There were a lot of moving parts 

to get it in, but we're super, super happy with it.  We received financial specs.  I want to give you 

the overview on the financials as they've gone through the last couple of months.  We've grown 

about 10% month over month since we opened in October.  We started off selling $23,000 and 

last month we sold $45,428. We're also up about 100 percent year-over-year from the previous 

proprietary sales. With that being said, that's not the important number.  When you begin a new 

business, it's always difficult and takes time, it takes money and it takes people.  However, this 

last month we've been able to profit $5,846 in this very expensive inflationary market.  There's a 

lot of ways that we've done that, but it really is just about keeping our costs and our people in 

line.  Currently, we're running a 35% food cost.  My goal is with a minor price increase in a 

couple of weeks is to trim two points off of that.  I'd like to see that and be able to do that in the 



March 24, 2022 Viera East CDD 

26 

next 60 days.  Beer costs were running at just 30.93%, which is a little higher than I would like.  

But with that being said, we run happy hour every single day.  We run wine and whiskey 

Wednesdays.  We run discounts for members that we always appreciate.  There are other things 

that we're doing in order to promote business and make sure we're taking care of our costs.  Our 

liquor cost is at 32.78% and our labor cost is under 35% for the first time.  We're at 34.87%.  In 

modern times here in 2022, especially when you talk about those food costs, these are good 

numbers.  Most places are not running this right now.  With the exception of one other place, we 

are the least expensive independent restaurant in our area in zip codes 32940 or 32955.  So, I 

applaud the people that work for me that put in just a ton of work to make this work.  So, with all 

that being said, we get everything moving in the right direction.  I want to tell you a little bit 

about what we're doing next, the things that we're doing that of course benefit the restaurant and 

the golf course, but also the things that will benefit the community.  Some things we haven't 

done before or haven't seen before.  One of the biggest things that we're working on is 

developing a customer online ordering platform.  Tim, how many golf cart riders that we have 

that can come up to the golf course?  People who are a golf cart ride away? 

Mr. Melloh:  You mean as far as private cart owners? 

Mr. Spencer:  Yeah.  People who lived in the neighborhood. 

Mr. Melloh:  We have over 200 registered private cart owners in the area.  

Mr. Spencer:  We are developing an online ordering platform to create an entire curbside 

pickup where you can come up either in your car or on your golf cart, and order online, pay 

online and be able to drive up.  Whether or not it's a designated parking spot, if you're driving up, 

you can call the restaurant, say, "Hi this is Mr. Jones.  I'm here to pick up my order."  We walk it 

down and we put it in the backseat of your car.  Conversely, if you're a golf cart ride away, same 

thing.  You can come in and we will bring it right out to you.  If you're on the golf course and 

you're on number seven and you want to order a couple of burgers and a hot dog, a candy bar and 

a Power-Aid, it will be in the bag ready to go.  If you paid for it online, you don't even really 

have to stop.  So, it's something that we've been working really hard on.  It takes a lot of time and 

energy when it comes to finding some services but were building the program.  We expect to 

have it up within the next 30 to 45 days.  I think it's going to be a great service.  The other thing 

that we're doing is we've identified that we can enhance our front-end service.  The kitchen runs 

on a clock right now.  Our next goal is to be able to give our customers and our guests and 
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everyone in the community fantastic services.  So, we are revamping our in-house, front-house 

training program.  We have what we call “Steps of Service,” which is basically a manual of how 

you are to greet the guests and check them out, every step that you're taking.  These are things 

that we developed before I ever got here, but with everything put together, sometimes this 

becomes one of the things that you end up doing a little later on.  So, our new focus over the next 

several months is going to be to provide the best service in the area that we possibly can.  Lillian 

has agreed to help me to work individually with every one of our existing people.  Every new 

person that comes aboard, will get an extensive training program so we can really enhance that 

level of service.  It's going to be tremendous.  New training materials will be updated one-on-one 

in order to get these folks and get this server service level to where we need.  St. Patrick's Day 

was a record day for us by a landslide.  We did $3,100, which was $700 more than we've ever 

done in a single day.  With doing that volume, we saw some challenges and some opportunities 

and some things that we need to change.  Some of it being staffing.  Some of it also being the 

operations on how we can do things and how to structure things a little bit better.  We're going to 

implement some new things.  The addition of a new position will be someone that can handle 

those really busy nights, especially during daylight savings time.  We get the golfers in a lot later 

now and they will come in and want to want to grab something.  It's during dinner service and 

we need to make sure that we accommodate for what they need so they're not lost in the shuffle, 

while everything's busy and being able to focus operationally on how to do that, to make sure we 

staff that person that can accommodate for those additional requirements.  I always use the term, 

“This is what good looks like,” to make sure that we're putting in place the operational aspects, 

the training that's necessary for these people and to make sure that we're providing a good 

service to each and every person that comes in.  I think that’s it. 

Mr. Bedwell:  You touched on what I saw was the problem.  I was there on St. Patrick's 

Day and the bottleneck to me seemed to be the waiters.  Two to three were trying to bring up 

sales in one POS system and were standing in line waiting.  You know what I'm saying?   

Mr. Spencer:  Yeah. 

Mr. Bedwell:  We need either two POS systems or maybe the online ordering will help 

some. 

Mr. Spencer:  That helps. 
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Mr. Bedwell:  One guy came up and gave the girl a $100 bill and she's trying to make 

change for $3 drink.  These golfers have got five minutes to get to the 10th tee. 

Mr. Spencer:  It's tough. 

Mr. Spencer:  The bottleneck is the POS system.  There were three or four guys trying to 

people got their food and stuff and these two guys came in to get drinks and couldn’t get drinks. 

Mr. Spencer:  One thing that we're looking at doing, with the creation of a new role for 

those type of days, especially when we have holidays and the Masters, is an iPad mobile POS.  

Tim and I have discussed during the Masters, bringing the beverage credit up there so people can 

get a cold beer or a cocktail and we can ring them right up to alleviate that.  You're absolutely 

right.  We had a line from the register all the way to the back door, which interrupted service to 

all of our other guests.  So, to try to do both at the same time, is a challenge.  It will always be a 

challenge, but we're going to work hard to try to make sure that we can run that as smoothly as 

possible. 

Mr. Bedwell:  That was the only thing I noticed. 

Mr. Spencer:  We noticed it. 

Mr. Dale:  The video of what happened that day shows it and you can see the line.  That's 

exactly what it was. 

Mr. Bedwell:  Thank you.  But your dinner that night was $11.95.  I thought that was 

extremely low.  I went to called Times Square because that's where we go and they charge 

$23.95.  I don't know if I could find another restaurant for less than $17.  It was outstanding.  My 

wife and I loved it.  I'm just telling you.  I just thought $11.95 was too low. 

Mr. Spencer: Well, we serve a six-ounce portion, which is the same that we do on our 

Reuben Sandwich every day.  To tell you the truth the cost on it was right there.  

Mr. Bedwell:  Okay. 

Mr. Spencer:  I don't ever like to leave money on the table, but I always want to give it a 

value. 

Mr. Bedwell:  I just wondered what your opinion was, if you could've sold it for $15.95 

and not lost any revenue.  I don't know because for some reason it's cheaper in the golf course 

cafe.  I don't why that is. 

Mr. Spencer:  Also, something that I know we've talked about time again, especially as 

we're a little new and we're trying to bring people in, we really want to showcase quality and 
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value, to try to give people a good experience when they come in and say, " Wow, this is really 

great."  We want to give people a good value. 

Mr. Bedwell:  I'm amazed at how much volume comes out of that kitchen.  My concern is 

how do you pump out more volume if you want to keep the revenue going? 

Mr. Spencer:  We feel, as in my sweaty guys, that we can go and do almost double the 

volume that we do now, the same amount of kitchen staff in that same facility.  If I have done my 

job properly, we can do that. 

Mr. Colasinski:  Earlier last year we had someone who owns two restaurants, Brock, you 

know who he is.  He came in and took a look around and he said, “With that sized kitchen, I'm 

able to do 175 people in my restaurant.” 

Mr. Bedwell:  I just feel like with just two people, you need more people.  

Mr. Colasinski:  Like he said, the kitchen is running very well. 

Mr. Spencer:  My thing is that it's all about efficiencies and quality.  We make 

everything, but it's about the talent that you hire.  You have to hire really good, experienced guys 

and then really work those efficiencies.  I know I have stolen everything that I can from every 

single person I've ever worked for coming here. 

Mr. Bedwell:  The last thing, your waiters in the morning, Chris, is the most wonderful 

upbeat person I’ve ever met. 

Mr. Spencer:  She happens to live across the street. 

Ms. Webb: I recruited her.  She's our neighbor. 

Mr. Bedwell:  She's unbelievable 

Mr. Spencer:  She's never worked in a restaurant.  She's a schoolteacher.  It's a good 

testament because we can bring folks like that, who've never worked in a restaurant and they're 

able to give you a great experience.  They don't have a whole lot of experience other than 

working here.  She's fantastic. We're very happy to have her. 

Mr. Bedwell:  It's nice to be around someone that positive. 

Mr. Spencer:  That's right.  I said the same thing. 

Mr. Colasinski:  I do want to bring up some elements of caution.  Since October we've 

been on an upward trend.  That's our normal cycle when we start getting people back.  The real 

measure of success will be in the months of June, July and August.  That is obviously our hardest 

time of the year to draw people into the golf course.  We'll also be having some construction 
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going on this summer with the irrigation system and properties within cart isles extensions.  The 

seeds that you have been planting in the last six months, will really started to blossom in the 

months of June, July and August.  That's going to be the real measure of just everything that was 

done previously.  We're going to have to depend a lot on local people in those months.  I 

wouldn't expect the financials to be as good as they are the last two months because we just are 

not going to have that volume of people.  But as long as we can make it through those months.  

You guys have seen previous years before.  It’s dry in the restaurant in those months.  So, I 

would anticipate that, but you'll keep working on building that good nucleus of customer-base 

and hopefully we can get through that period. 

Mr. Bedwell:  The difference is he is open in the evening in the past few months.  So, 

evening people will come whether it's July.  It depends on the golfer.  Hopefully, this smooths it 

out. 

Mr. Spencer:  The other thing that we've figured out, and you're absolutely right, is there 

are two segments of our business.  There are the folks who come in during the day that play golf 

because we're playing golf that day and then there's everyone else who comes in from 3:00 p.m.  

None of them are playing golf that day.  Some of them are.  They're finishing up.  The other 

thing that we really have figured out is with our current level of staffing, we know where our 

breaking point is.  We know that we got to hit about $40,000.  We'll make it a little bit of money 

on $40,000 and then everything else that we do on top of that is gravy profitability wise.  So, 

what my goal is, between now and when we start to get to June, if we can continue a 10% 

growth, if we do a dip down due to snowbirds and due to irrigation and construction on the 

course, we should be able to ensure that we stay over that mark.  You're absolutely right.  I had 

an hour-long conversation about it today. 

Mr. Bedwell:  Do you think you can stay over $40,000 during the summer, if $40,000 is 

your reference point? 

Mr. Spencer:  I would like to say that we can do more than that to maintain profitability.   

Mr. Bedwell:  Okay.  We're really going to have to drive on the marketing side and social 

media side to keep the gases flowing. 

Mr. Colasinski:  Special events would also help with that too. 

Mr. Spencer:  Absolutely.  We can work some of those things in and just get people, give 

them that good value and that good experience. 
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Mr. Colasinski:  I echo what David said about food in the kitchen.  The food is top notch.  

I really enjoy it.  Everything that comes out of there is very good.  I appreciate that you 

recognize the need to improve the front end of that with the service side. 

Mr. Spencer:  We got to make it match up.  We're not doing a whole lot that is really 

fancy, but it's got to be good and it has to be consistent all the time.  The services are key. 

Mr. Colasinski:  Well, it's the interface to the customer. 

Mr. Spencer:  Correct. 

Mr. Bedwell:  Thanks for update. 

Mr. Dale: Two things for you, Jeff, a comment and a question.  One, you're correct Steve.  

Out of all the comments, as Chairman of the Board, everybody wants to tell me everything.  I do 

get a lot of comments and I get a lot of comments about the restaurant.  I have never received a 

complaint about the food in the restaurant.  The food is always quality.  Where I have received 

some comments though, and I appreciate you addressing the issue, especially with regard to St. 

Patrick's Day, I have gotten complaints about the service issue.  I appreciate the fact that you're 

coming up with solutions on especially the peak times.  I really like the fact that you just shared 

that you have an operational training program that we're going to be delving into a little deeper. I 

know we're five months into it.  Things don't always go as planned.  I know for a while there we 

were just trying to keep our heads screwed on as we were going along.  It seems like it's been a 

long time, but it's five months that we've been in business with the place.  But I had started 

receiving those comments, so I appreciate you addressing those.  The last that I have for you is 

more of a question.  In the evenings, in your opinion, are they all coming from the Viera East 

Golf Course or they coming from different neighborhoods?  What is your customer base made 

up of? 

Mr. Spencer:  I think it's a mix of people.  We have people that are living in the areas 

we're marking primarily to the CDD in this area around here with a boosted sponsored post on 

Facebook that they go out in this area.  We're not getting a lot of people that are driving long 

distances.  We are getting some and there are some people that I know and, some people that 

Lilian knows and some people that know our staff or just have heard really good things.  So, 

we're getting some of those.  But also, with that being said, I think the primary people are ones 

that live close.  I also think that the gas prices have a little bit of something to do with that and 

we're trying to take advantage of that.  We live where there are 300 homes in the CDD and there 
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are probably 12,000 homes right around it.  So, we look at it look at it like it's a community place 

and that's who we're marketing to.  We're getting a lot, but we're not getting people that are 

driving here from Indialantic.  As time goes, we will get people that hear about what we're doing 

and want to check it out.  Our biggest focus and something that I really looked at for burger night 

is, is to try to get people to come in two, three, four times so they can have a good experience 

over and over and it gets to be part of their regular routine in those and it starts right here.  It 

starts right here in your own backyard and that's the most important part of it.  Then we'll worry 

about getting people from Indialantic. 

Mr. Colasinski:  Is there anything you need from us as a Board? 

Mr. Spencer:  At the moment? 

Mr. Colasinski:  Yeah. 

Mr. Spencer:  No. 

Mr. Dale:  How is that range hood holding up? 

Mr. Spencer:  We feel that we might be exceeding the capacity of the hood in the kitchen.  

On Thursday nights especially, the dining room is getting a little smoky because we're doing 

such high volume and there's not a lot of suction.  So, we did talk about getting a quote on a 

modern stainless-steel hood because everything is getting sticky and greasy. 

Mr. Colasinski:  There's also an outdoor grill.  It's up to you.  What works best for you? 

Mr. Spencer:  We always make sure that we try to do the best with what we have.  It's 

something that we've done from day one and we'll continue to do that.  But I will say, we're 

outgrowing that piece of equipment and it is a little bit of a concern.  Some of the things like the 

fire inspectors and things like that don't like to see when you have smoke in your dining room 

because the ventilation system isn't pulling it out.  I will get a quote on it. 

Mr. Dale:  Please. 

Mr. Spencer: That's the best answer I can get on because it is a little dated. 

Mr. Dale:  I would rather have that than black mold in the ice machine. 

Mr. Carnasale:  The last time we asked you that question, we wound up with the new ice 

machine.  Now the question is coming up again and since those have been solved, now it's a 

matter of where do we go from here?  How do we improve it? 

Mr. Bedwell:  My last question is, have you been having a surprise inspection from the 

county? 
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Mr. Spencer:  Yeah.  We didn't have anything.  There were no critical items. 

Mr. Bedwell:  That's good. 

Mr. Spencer:  There was nothing really of concern.   

Mr. Bedwell:  Alright. 

Mr. Spencer:  We were happy with that. 

Mr. Dale:  Are there any other questions? 

Mr. Carnasale:  No.  My question was already answered. 

Mr. Dale:  Thank you, Jeff.  Take your family, go home. Go to work tomorrow morning 

and keep cooking good.  GM, I'm going to go back to you. 

Mr. Melloh:  I have nothing further. 

Mr. Dale:  Alright.  Good deal. 

 

B. District Manager’s Report 
i. Consideration of Requisitions #80, #81, #84, #85, #86, #88, #89 

Mr. Dale:  Let's go through the requisitions. 

Mr. Showe:  Our requisitions are the ones from last meeting.  Requisitions #80, #81, #82 

and #83 were pulled because they weren't specific bond expenses, but we have Requisitions #84, 

#85, #86, #88 and 89.  They're all reimbursements to Viera East for our supplies for the dog park 

and Hook & Eagle. 

 

On MOTION by Mr. Colasinski seconded by Mr. McCarthy with 
all in favor Requisitions #80, #81, #84, #85, #86, #88, #89 were 
approved.  

 

ii. Ratification of Requisitions #87 

Mr. Showe: The next one is a ratification of Requisition #87.  We went ahead and paid 

this requisition in the advance of the Board's approval.  It is a contractual payment in accordance 

with the irrigation proposal with the irrigation contracts.  This was for performance and payment 

bonds.  We wanted to make sure there wasn't any delays on that project.  Because it's a 

contractually obligated payment, we just went ahead and paid it.  So, we would like the Board to 

ratify that payment. 

Mr. Bedwell:  Is this for something they've done? 
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Mr. Showe:  This as part of their payment.  This is the performance and payment bond as 

part of their contract. 

 

On MOTION by Mr. Colasinski seconded by Mr. Carnasale with 
all in favor Requisition #87 was ratified.  

 

iii. Consideration of Stormwater Assessment Proposal 

Mr. Showe:  The last item we have is a proposal that we handed out.  We e-mailed it out 

to the Board.  During last year's legislative session, there was a new requirement for the District 

to complete a Stormwater Needs Analysis.  Every CDD in the state is having to go through the 

same process.  It's all statutorily required.  The engineer has put together the proposal to do the 

20-year stormwater analysis.  This will only have to be done every five years as the current 

legislative request.  That could change before we hit the next five-years, but that's the way it is 

now.  He gave you a very competitive price based on what we've seen from the District. 

Mr. Colasinski:  Did the legislature provide any funding to do these? 

Mr. Showe:  You know the answer to that. 

Mr. Dale:  It's what they call an unfunded mandate. 

Mr. Showe:  It's a very competitive price based on what I've seen for other Districts.  It's 

a requirement. 

Mr. Bedwell:  It has a negative impact on your expense reduction.  We didn't budget for 

it. 

Mr. Showe:  Correct.  It has to be done by June 30th.  It would be our recommendation 

that the Board go ahead and approve it, so he can go ahead and get started on that. 

Mr. Colasinski:  I'll make the motion to approve this because this is something we can’t 

avoid. 

Mr. Showe:  You really have no choice.  We could seek another engineer, but I'll tell you, 

from what I have seen, I would expect it to be higher than that. 

Mr. Colasinski:  Let's get it going. 

Mr. Bedwell:  What are they checking for?  I'm not sure I understand.  What are we going 

to get a value back from this?  Are they going to say, “You're now in a flood plain?” 

Mr. Showe: No.  Part of it I think it relates back to what happened with that condo 

building in Miami.  I think they've passed a lot of legislation that says, “If you're a Special 
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District, you have to analyze what you own and future need for it.”  He's going to look at all your 

stormwater plans and your stormwater facilities and say, “To maintain it, you need to set aside 

‘x’ amount of dollars.”  So that's what you're going to get out of the report. 

Mr. Carnasale:  What's really interesting with that is we can do our own analysis here, but 

much of it is dependent on areas to the west of us as to whether or not we'll actually function. 

Mr. Showe:  Correct. 

Mr. Carnasale:  We'll do it, but it's not insurance that everything we do will function. 

Mr. Showe:  I can’t tell you when we complete this report, when we send it up the 

Tallahassee, where it's going to go or who's going to look at it or if there's going to be any 

critical analysis of it, but that's the requirement. 

Mr. Dale:  I'm sure they created a new department for it. 

Mr. Showe:  I'm sure they did. 

Mr. Dale: I plan on supporting it.  Does he go out and look at every culvert? 

Mr. Showe:  Yes. 

Mr. Dale:  I see a good amount of benefit with that. 

Mr. Showe:  He has to come out to the whole facility and look at all of it to evaluate it. 

Mr. Colasinski:  Right.  We have a couple that we have to fix too, right, Tim, like #7? 

Mr. Melloh:  Yes. 

Mr. Colasinski:  That's part of this plan too. 

Mr. Showe:  Correct. 

Mr. Colasinski:  We have money for that.  We just have to get it done. 

 

On MOTION by Mr. Carnasale seconded by Mr. Colasinski with 
all in favor the proposal with the District Engineer to prepare the 
Stormwater Needs Analysis was approved.  

 

Mr. Showe:  We appreciate that. 

 

C. Lifestyle/Marketing Report 

Mr. Showe:  Next up is the lifestyle/marketing report. 

Ms. Webb:  I sent everybody the report.  I've actually been talking with Eddie and we're 

working right now to do a Masters watch party at the golf course on April 9th and 10th.  There 
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will be some decorations at Hook & Eagle.  I already put a menu out for that.  I just actually just 

sent Eddie the other part of it now, so he's to start working on getting that posted at the golf 

course and on social media.  Hook & Eagle actually has up to 13,000 people that now see their 

posts because they boost it.  They do a little bit more on Facebook marketing for them as well as 

Google marketing.  I'm hoping that's adding the drive to getting more people that aren't from the 

area.  Actually, my hairdresser just went to Hook & Eagle.  She lives in Indialantic and said, 

"I've been seeing it at all over your Facebook.”  I actually met someone in her salon that lives 

right down our street that I've never met before who loves Jeff.  I was like, "Oh, well, you got to 

go try Hook & Eagle."  It's funny that I'm in Melbourne hearing this.  It's definitely getting out 

and around to other people. 

Mr. Colasinski:  By the way, the Masters itself actually provides an app that you can 

watch the Masters on and it divides into several categories.  You'll get several groups that are 

featured groups.  You'll get certain holes and you'll get Amen Corner.  There's a variety of views 

that you can actually put at the same time in the restaurant if you're actually going to have a 

Masters watch party.  So, start thinking about how you can show those.  They're not going to 

come over cable TV, but they will have several views at the same time. 

Ms. Webb:  Okay.  I'll get with Eddie because we've been e-mailing back and forth. 

Mr. Colasinski:  Alright, but there are other technologies that we may want to bring in to 

be able to do that and they're not that expensive or anything. 

Ms. Webb:  Yeah.  We are writing a list now of what things we want to do. 

Mr. Colasinski:  Multiple views would be a way to enhance that though. 

Ms. Webb:  Yeah, because he wanted to have a couple of games in the restaurant too. 

Mr. Colasinski:  He can certainly do that, but just the variety because there's so much 

going on at that tournament at once.  The enhancement of several views helps to enhance that 

experience. 

Ms. Webb:  I'll definitely talk to you.  We've got that coming up.  They've got all music 

for the month of April all planned out already.  Karaoke is going to be every Friday night, 

basically through December.  So, we're already starting that. I've attached to the e-mail that I sent 

out to you guys for my status report, feedback that I have received.  One person told me that 

Hook & Eagle had the best hamburgers around.  I'm sharing with you guys what I'm getting back 

from people all over the place.  These are not mainly golfers.  We also noticed on the Viera page; 
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they're posting our Farmers Market now as well.  So, we're kind of getting out on other sites.  

I've added four more offsite groups from Brevard County that's now supporting us and hosting 

our stuff and has accepted us.  So, we're definitely growing.  It's funny because the majority of 

the people who are on the Farmers Market is 81% women, as well as the same amount that's on 

the Viera East CDD page.  So, there must be a lot of moms that are enjoying the park.  I'm 

actually meeting someone at the park tomorrow.  They wanted to do an event.  She's a breeder 

and they have a reunion of the dogs that she bred out.  They post food and everything else.  So, 

I'm meeting her at the park and see if they want to actually connect the event at the dog park to 

Hook & Eagle.  She said an average 100 people come.  I just need to find out if they're going to 

do that so we can pre-plan.  So, I'm meeting them.  I'm getting a lot of those type of requests as 

well as whether we can have a birthday party or dog meeting at the park.  I'm having a lot of 

people looking at us.  I have acknowledged to them that we do not close the dog park for any 

event as part of our agreement.  So, we do have a lot of opportunities.  Like I said, I've gotten 

some more sponsorships coming in.  I've actually put together a yard sign or part sponsorships 

that I'll be placing up at the park.  One of the things that I've sent out already for is requesting for 

sponsorships for the music part of the park.  Like I said, I'm looking at working with Andrea at 

the zoo.  She's using the park.  I wanted her to do something once a month with families to have 

a relationship with the zoo.  They would come out and do zoo activities.  She's also helping me 

write hopefully a grant that will help the groundskeeper for the park.  We might be able to pay 

his salary or their salary for a grant.  So, we're working together with that as well as the Farmers 

Market.  We put all of that together and then had to cancel it.  Now we're starting the whole 

system again.  Actually, April will probably be one of our bigger ones because the one that they 

usually have for the grant, were done in March.  So, I'm just going to ask for the county to give 

me another six months approval because I got a new license again.  You have to apply for that.  I 

will be sending the little forms we have to fill out to the GM.  That's going to be coming between 

this week or next week. 

Mr. Colasinski: The bio that you're making for Eddie, can you actually post it on our 

Facebook page as well? 

Ms. Webb:  I can. 

Mr. Colasinski:  Please do because we got to get the word out about him and his skills. 



March 24, 2022 Viera East CDD 

38 

Ms. Webb:  Yeah.  I'm locked out of Facebook.  I was just talking to Tim.  Whoever 

created the Facebook golf page, their e-mail is what's driving it.  So, whenever I try to get into it, 

it sends a link to the e-mail.  I bypassed it to send me a link, but it's sending me a link that's in 

letters and it's saying it won't accept the letters.  I'm going to have to call Facebook because 

they're going to have to disconnect it because someone changed the password at that e-mail 

address and we don't own the e-mail address.  So, whoever's got that e-mail address changed the 

password.  I can only get in for posting through Instagram because I created Instagram for the 

golf course.  So, I can still post on that page.  I just don't want to lose all of those followers on 

that page.  I'm going to have to unlink that other account to that one.   

Mr. Colasinski:  The other thing is that I need you to go out take a look at the irrigation 

installation at the park.  They were busy trenching today and Ed talked to them about the heads 

out there in the area south of the playground.  Because I mentioned that we're going to have 

vehicles out there, he said that the installer said that shouldn't be a problem with vehicles.  They 

ran over the heads.  However, they are putting a number of boxes out there with those plastic 

covers on them.   

Ms. Webb:  Right. 

Mr. Colasinski:  I was talking with Ed about that and Ed suggested potentially putting 

some vertical PVC pipe around those so that people wouldn't run into those.  I just want to get 

some feedback from you based on the usage.  For instance, they're putting sprinkler heads right 

along the sidewalk where we have all of those tents too. 

Ms. Webb:  Right. 

Mr. Colasinski:  So, when that turns out, all of our vendors materials will be destroyed. 

Ms. Webb:  I'm going to go out on Saturday and walk it because even in some of the 

places where they put some of the things, I'm going to have to redo the whole map. 

Mr. Colasinski:  If you do it before Saturday, because once it's done, it's done. 

Ms. Webb:  What are they doing? 

Mr. Colasinski:  They're digging trenches and putting in pipe. 

Ms. Webb:  I'm going to be there tomorrow at 4:30 p.m. to meet this lady. 

Mr. Colasinski:  That's fine.  Take a look then and see what's going on. They have things 

marked in that area where the sprinkler heads are going to be, but they're busy digging.  They 
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had the water turned off today actually for a while.  We had to go get it turned back on for the 

restrooms because they had the water turned off. 

Ms. Webb:  Tomorrow when I meet her out there, I'll walk it. 

Mr. Colasinski:  I'd rather find out now about any problems that you might have 

functionally before we get too far down the road. 

Ms. Webb:  Yeah.  I will.  That was my intent this weekend, to determine how I re-map 

this for vendors and which direction should they go. 

Mr. Dale:  Then ultimately once everything's in, we're going to need to show her, but for 

a couple Board Members to act as emergency responders.  We are going to need to be tied into 

how to turn off manually the system if need be, just in case. 

Ms. Webb:  I know they're going to put it on a timer and probably early morning, but we 

wouldn't want it on an early morning on a Saturday because it would make the ground wet and 

everything wet. 

Mr. Dale:  Yeah.  So, that's just a heads up. 

Mr. Melloh:  We'll just get with Ed and make sure everybody understands what to do. 

Mr. Dale:  Go through a training or whatever. 

Mr. Melloh:  Because again, if you lose power and the time clock goes off and things like 

that. 

Mr. Dale:  Or things like coming back from vacation on Sunday when I had to go out and 

do the fire hydrant thing.  All I was able to do was shut it off at the main. 

Mr. Melloh:  I thought when they installed that, they would've put an isolation valve out 

there. 

Mr. Colasinski:  We can always approve it if we want to, but it is what it is right now.  

Ms. Webb:  Yes, because we're also going to be using it for our Easter egg hunt for the 

community for the kids.  We have to make sure that we're not messing anything up on that one 

either. 

Mr. Colasinski:  Take a look. 

Ms. Webb:  Yeah. 

Mr. Colasinski:  You can use the trenches for hiding Easter eggs if you want.   

Mr. Bedwell:  Is it reclaimed water? 

Mr. Colasinski:  Yes.  There's actually a pump coming out of that lake. 
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Mr. Bedwell:  Does anybody over here use reclaimed water?  We turn it on, hopefully, 

right after midnight, but it's gone by 3:30 a.m.  Then it comes back on at 7:30 a.m. 

Mr. Colasinski:  There's a pump out of the lake that we're using, the lake water out front. 

Mr. Dale:  No, we're not even pumping out the lake.  We have a well. 

Mr. Colasinski:  Yeah, we do have a well. 

Mr. Carnasale:  There's the well right near the corner. 

Mr. Dale:  It’s not reclaimed.  It’s a well.   

Mr. Colasinski:  Okay, that’s right.  Thanks for the clarification. 

Mr. Melloh:  We’re coming right out of the ground for that.  So, water is not going to be 

an issue for us.  Again, when we look at our budget next year, the idea behind all of this was so 

that we could overseed the playground, the field to the south of the playground, the dog park and 

what have you to put rye grass in there.  We have 300 pounds per acre, which is what you'd use 

if you're going to overseed the fairway, let's say.  It looks really, really nice even this time of the 

year.  

Mr. Colasinski:  Yeah. 

Mr. Melloh:  We can't do that without an irrigation system.  It will look really nice next 

year if we decide to do that.  

Mr. Colasinski:  Oh yeah. 

Mr. Melloh:  Generally, seed isn’t that expensive, especially for that park. 

Mr. Colasinski:  No.  Not for that area, it's not. 

Mr. Dale:  We are going to be getting complaints about the smell, though. 

Mr. Melloh:  Smell? 

Mr. Dale:  The water smell.  If we have a pump, that's sulfur water, correct? 

Mr. Melloh:  Generally, it's out of the ground. 

Mr. Showe:  If it’s from a well, it typically doesn't smell. 

Mr. Melloh:  Pond water smells worse than anything.  

Mr. Showe:  The reclaimed water is what people have a typical problem with the smell. 

Mr. Dale:  Yeah. 

Mr. Melloh:  Typically, what you want to do, and I think Jim our, Superintendent, can 

speak better to this than anything, but when you get in this watering stuff like that, you want to 

do deep watering.  You don't want to water every single day.  You want to water infrequently 
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heavy.  What that actually does is it causes the grass roots to dig deeper for the water so that they 

become healthier.  So, if you water all the time, there is no need for the grass to dig. 

Mr. Carnasale:  They have shallow roots. 

Mr. Melloh:  Yeah, they have shallow roots.  There's just more chances of fungus and 

things like that.  We don't plan to water every single day.  We can just make sure that by in large, 

Saturday is the day we never irrigate. 

Mr. Dale:  Deal. 

Mr. Carnasale:  Okay. 

Mr. Melloh:  When it’s ready to go, we will get the schedule going. 

Mr. Colasinski:  Michelle, was there anything else? 

Ms. Webb:  No.  The only thing that I'm working on right now is we have a possibility 

that we can advertise in one of the other local ones, the Viera East, Viera West and Suntree 

Magazines.  We're negotiating prices right now.  We can do a three-year committed ad to them, 

which would include four articles a year that we write.  Jeff would be one that writes.  Someone 

from the golf course can write an article.  I don't know if you guys prefer just to do the ads and 

not do something like that or would you guys like something like that? 

Mr. Colasinski:  Well, what's the cost? 

Ms. Webb:  We're working on that. 

Mr. Colasinski:  I think the cost will be a big factor in that. 

Ms. Webb:  If we go that route with a commitment of three years, I just don't want to 

make a three-year commitment to somebody without letting you guys know if that's where you 

want to go. 

Mr. Colasinski:  There's other questions too.  If you got a three-year commitment, how 

long have these people have been around also? 

Ms. Webb:  What?  The magazine? 

Mr. Colasinski:  Yeah. 

Ms. Webb:  They just started.  It's cheaper for the three years. 

Mr. Colasinski:  I don't doubt that, but I just want to understand how stable these places 

are.  The year is changing quickly. 

Ms. Webb:  Right, but we're growing. 

Mr. Colasinski:  Right, and things will come and go also. 
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Ms. Webb:  Am I hearing you guys that you would not want me to look at that part? 

Mr. Colasinski:  I just want to see what the cost is going to be. 

Ms. Webb:  I can send you what she sent me as the original purchase if I said yes. 

Mr. Dale:  Is this outside of the marketing budget? 

Ms. Webb:  It'd be within the marketing budget.  I just don't want to make a three-year 

contract without asking if it's something you want to do.  I don't know if Tim would want to 

write two articles a year for a magazine. 

Mr. Dale:  Well, let's get all the facts.  I don't want to speculate. 

Ms. Webb:  Would you like me to send it to you guys and show you what it would look 

like? 

Mr. Colasinski:  Yeah, that's fine.  Just include cost information on there too. 

Ms. Webb:  Okay.  If it's an annual thing, I've been doing that.  That’s no problem, but 

now when I look at this, yeah, it's definitely cheaper to do that for three years.  That would be a 

great option for Chef Jeff and Tim.  I don't want to commit to a three-year contract if you guys 

are not wanting something like that.  I'll submit it to you guys so you guys can look at it. 

Mr. Colasinski:  Alright. 

Mr. Carnasale:  Okay.  But things that we're working on for all of Viera, which you have 

quite a few, are we coordinating with the HOAs and the Master HOA? 

Ms. Webb:  Well, a lot of our HOAs go through Fairway Management.  She's been okay 

with some stuff that we've been giving her, but we're going to have to go independently to each 

HOA and meet with them and say, "We put something in your paper."  My discussion with her 

was that I had to go to each one of them. 

 

D. Restaurant Report 

This item was discussed. 

 

EIGHTH ORDER OF BUSINESS Treasurer’s Report – Consideration of 
Financial Statements 

A. Approval of Check Register 
Mr. Dale:  Let's move on to the Treasurer's Report. 

Mr. Colasinski:  I think we've already done the approval of the Check Register. 

Mr. Showe:  Well, no.  We did the requisitions.  This is the Check Register. 
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Mr. Colasinski:  That was the previous one.  Okay. 

Mr. Showe:  Those are all in there with all the backups.  So, Tim and I can answer any 

questions if you have any or just a motion to approve. 

Mr. Colasinski:  Some of these checks are for entertainment that's out in the future.  I'm a 

little leery about approving checks for entertainment that's at the end of next month. 

Mr. Showe:  I think you hold them until they show up.  Tim, is that correct or do we pay 

them in advance? 

Mr. Melloh:  No, we don't pay them in advance. 

Mr. Colasinski:  I'm a little leery of signing something that is for things that haven't 

occurred yet.  That's my only perspective on that. 

Mr. Carnasale:  Okay.  What we're saying here is we're asking Steve to sign, but that 

check is going to be held by Tim until they actually perform. 

Mr. Colasinski:  Actually, Jeff holds the check. 

Mr. Showe:  Correct. 

Mr. Carnasale:  Okay.  That's fine.  I don't have a problem as long as the check can be 

given back in the event that they don't show. 

Mr. Dale:  I think it's a matter of convenience, especially now that we've been talking 

about when people can sign checks. 

Mr. Colasinski:  Okay. 

 

On MOTION by Mr. Colasinski seconded by Mr. Carnasale with 
all in favor the Check Register for February 17, 2022 through 
March 16, 2022 in the amount of $150,020.61 was approved.  

 

B. Balance Sheet and Income Statement 

Mr. Showe:  We give the Balance Sheet and Income Statement.  Obviously, it's there for 

your information.  I do want to point out that you are at 92% collected on your assessments, so 

we're in great shape there.  Other than that, all those numbers are there if you have any questions.  

That's all that we have. 

Mr. Dale:  I want to get back to that 101%? 

Mr. Showe:  We'll get there.  It’s 92% for now.  
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NINTH ORDER OF BUSINESS Supervisor’s Requests 

Mr. Dale:  Pete? 

Mr. Carnasale:  I've got a bunch of little things that I've noticed more so than requests.  

One was a broken fence around the playground.  Basically, on the wooden fence itself, one of the 

bars was on the ground broken.  That was caused by somebody sitting on the fence watching his 

kid.  So, more so than fixing the fence, which we have to do, we'll probably need signs that read, 

“No sitting or climbing” on the wooden fence.  On the other side, we removed the snail or the 

tiers, whatever you want to call them.  I think we need more fill in sod there because that area 

gets flooded now. 

Mr. Melloh:  Where's that, again? 

Mr. Carnasale:  That's the area where we had the tires in there that looked like a snail. 

Mr. Dale:  It's between the two hills on the backside. 

Mr. Carnasale:  Yeah. 

Mr. Dale:  Tim, if we're talking fill in the large dog park, there's an area where mats are at 

right now.  Somebody took the mats off of the hill, so now the hill is starting to wear on the side 

again.  But that area in the large dog park is going to need some fill in there.  It's a little sunk in 

and it gets all mushy anytime it rains. 

Mr. Colasinski:  It probably needs more sand in that area.  We have to build that up.  It 

always collects water there. 

Mr. Dale:  Yeah.  

Mr. Carnasale:  In line with that, we still need some kind of drainage and more fill at the 

bottom of the slide.  When we had the heavy rain, that old square was filled to the top, which 

meant we had a six-inch puddle. 

Mr. Colasinski:  So, what kind of drainage are you suggesting? 

Mr. Carnasale:  Well, we either need something coming out of the black surrounding 

areas in terms of a hole so that the water can get out, or we need some kind of drainage or softer 

absorbent material placed in there.  I'm not saying which.  I'm just saying that we need it.  Okay?  

Right around the hydrant is now where we get losing the most grass, because the wet comes out 

and drops it down.  Then the dogs decide they're going to either have their baths there or they're 

going to dig there.  We keep bringing that up.  One of our residents just indicated to me that there 

two aggressive very large dogs, were brought to the park in early afternoons and one of our 
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residents had their dog bitten.  He is not going to take it anywhere further as far as any actions 

taken.  He just came to me with the information and wanted us to know.  The flyers, our 

coordinator is already taking care of.  We were talking about the irrigation pipes in the field 

before.  I know the last time we did that, we kept cones anywhere around them and that seemed 

to work well.  So, when you have the cones surrounding those, you definitely don't have them 

run over. 

Mr. Colasinski:  Well, cones are a manual effort.  We need people to do that. 

Mr. Carnasale:  Yeah, but basically, you're saying that the solution is PVC pipe.  PVC 

pipe doesn't necessarily bend.  It could break and create problems to the cars as well. 

Mr. Colasinski:  Who's going to set up those cones? 

Mr. Carnasale:  Who set them up the last time? 

Mr. Colasinski:  The idea is not to repeat something manually over and over.  You come 

up with a solution so you don't have to touch it every time.  If you remove the touch time, the 

cost goes lower. 

Mr. Carnasale:  Once we have the watering system in place, we shouldn't have to have 

those things sticking up.  Therefore, we wouldn't need the cones anymore. 

Mr. Colasinski:  You need something there all the time, not just part-time. 

Mr. Dale:  I think this is an issue we can resolve off-meeting.  I do agree it needs to be a 

permanent solution. 

Mr. Carnasale:  Okay.  Reading in the neighborhood news, they talked about drug 

paraphernalia being found behind a park.  It was not our park, first of all.  Let's get that very, 

very clear. 

Mr. Colasinski:  Why are we talking about it? 

Mr. Carnasale:  Because, basically, it ties in with the security needs that we need to have 

to make sure it doesn't become prevalent in our park. 

Mr. Colasinski:  I think we're addressing that now with the cameras. 

Mr. Carnasale:  That will take care of it.   

Mr. Colasinski:  So, why are you talking about it? 

Mr. Carnasale:  Basically, the sign that we have on the Clubhouse wall that says, ''Recent 

Improvements,'' we do not have anything that has occurred within the last year and a half, but we 
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have three years’ worth of stuff over five years old that has to go, even if it just goes and we have 

a blank there until we get the new one. 

Mr. Dale:  I don't disagree with you, Pete.  I think that's part of the improvement project 

that our contractor is putting together.  We don't have the entire cost of that, but there is an entire 

laundry list of things and that’s part of it. 

Mr. Carnasale:  All I'm saying is, as a temporary solution, we could just pull the old one. 

Mr. Colasinski:  Pull the old what? 

Mr. Carnasale:  The old black sign with the white lettering on it that mentions recent 

improvements, since none of them are recent. 

Mr. Colasinski:  I would just suggest that rather than doing things twice, when they come 

through and we approve everything, that will get taken care of.  It's been there for how long?  It's 

not hurting anyone or anything.  Eventually it will get removed.  I don't want to touch it twice. 

Mr. Dale:  It's on the list. 

Mr. Carnasale:  How much work would it be just to remove it?  We're not talking about 

replacing it. 

Mr. Dale:  But then you're talking about having a big square stained area because you're 

not going to have the paint matching.  Some of it's going to be a little bit faded.  It's just 

something that I would like to have happen all at once when we're doing the tear down.  We've 

talked about putting up electronic monitors there. 

Mr. Carnasale:  Do we have any kind of timeline on that? 

Mr. Colasinski:  What is the urgency?  Why is it urgent right now? 

Mr. Carnasale:  Well, I thought it was urgent six months ago, and I got the same answer.  

Now it's six months later and we still don't have anything planned.  

Mr. Colasinski:  Right. 

Mr. Carnasale:  So, what I'm saying is that nothing there is up to date.  Everything there 

is at least three to four years old and some is five and six years old.  I'm not saying that we 

should change the process of getting the new things into it.  I am saying we should just remove 

the old which is not current. 

Mr. Colasinski:  That will happen.  It won't happen tomorrow, but it will happen. 

Mr. Carnasale:  I would like for Tim to look at it and see what it takes to just remove it. 

Mr. Colasinski:  I don't agree it's urgent. 



March 24, 2022 Viera East CDD 

47 

Mr. Dale:  You can make a motion to do that. 

Mr. Carnasale:  Okay.  I would like to make a motion that Tim look at what it takes to 

remove that single black sign.  I'm not saying he has to remove it.  I'm saying I want him to look 

at the potential and what it would take to do it. 

Mr. Dale:  That wouldn't require a motion, if he looks at gets back with you by the 

workshop.  Would that be a sufficient timeframe for you? 

Mr. Carnasale:  Yeah. 

Mr. Dale:  Okay.   

Mr. Carnasale:  But again, we don't have five separate bosses.  It's not something I can 

just tell him to do. 

Mr. Dale:  I understand. 

Mr. Carnasale:  That's why it's being done now. 

Mr. Melloh:  So, you just want the accomplishment section of that sign to be removed? 

Mr. Carnasale: You have three boards. You have one board that has people on it and the 

other one has people on it.  All that the one in the middle has, is the smaller print that says what 

has been the recent improvements.  That's the only one I'm questioning. 

Mr. Melloh:  So, you don't want the whole board taken down. 

Mr. Carnasale:  I just want that black centerpiece that has the writing on it removed. 

Mr. Melloh:  Okay. 

Mr. Dale:  Take a look at that and come back with a proposal. 

Mr. Melloh:  They are accomplishments even though they were four years ago. 

Mr. Dale: Let's just look at it and we'll discuss it at the workshop.  Let's see what we're 

talking about. 

Mr. Melloh:  If it's easy enough to pull that out, do you want me to just pull it out and get 

rid of it and it's going to be a blank area there?  I can do that 

Mr. Dale:  No, let's just take a look at it and then come back and discuss it at the 

workshop.  Alright, Pete, you've got anything else? 

Mr. Carnasale:  I think it's enough. 

Mr. Dale:  Thank you.  Dave? 

Mr. Bedwell:  Yeah.  I'm a little confused.  The middle of May is when we start the 

irrigation project. 
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Mr. Dale:  May 1.  Remember we bumped that up. 

Mr. Bedwell:  I would like a decision on the driving range.  I don't want to put in an 

irrigation and then tear it up.  I went out to the driving range at peak season.  There was damage 

from the back to the front, to the left, to the right. 

Mr. Colasinski:  Are you talking about the tee area of the driving range? 

Mr. Bedwell:  The whole thing.  I’m talking about where people are hitting and the tee 

boxes. 

Mr. Dale:  You're talking about the $75,000 proposal. 

Mr. Bedwell:  Right.  If we want to continue to grow, we need to pay for driving ramps, 

because the people come, they want to hit a few balls.  Right now, there's no place for me to go 

out there and hit a five iron off of the grass, because our volume has picked up. 

Mr. Colasinski:  We were going to discuss it at the workshop.   

Mr. Carnasale: That should be something that goes onto the list that we're then going to 

prioritize. 

Mr. Bedwell:  What I hate is the flying layer that we decided to keep after we put all of 

the piping in.  That’s my request that at a workshop, we talk about it. 

Mr. Showe:  I've got it on the list, yeah. 

Mr. Dale:  Paul? 

Mr. McCarthy:  Nothing. 

Mr. Colasinski:  I have nothing at this time. 

Mr. Dale:  I’m good.  

 

TENTH ORDER OF BUSINESS Adjournment 

 
On MOTION by Mr. Colasinski seconded by Mr. McCarthy with 
all in favor the meeting was adjourned. 

 
 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 
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SECTION B 



Viera East CDD Action Items
4/28/2022

Updated 4/21/22

Item # Action Item Assigned To: Status Date Added Estimated Start Estimated Completion Comments/Estimated Completion

1 Fire Breaks Melloh/Dale Ongoing 12/17/20 March 2022 May 2022
Scheduled to Start March 2022 and contine 
through May 2022

2 Fountains Showe/Melloh ON HOLD 1/28/21
On Hold Pending Sign Process, staff working on 
connections for electric

3 Cart Path Extensions Showe/Melloh ON HOLD 3/25/21
Staff attempting to get bids - holding to after 
irrigation project/Dog Park

4 Irrigation Project Showe/Melloh Ongoing 10/28/21 Expected to Begin Summer 2022
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SECTION 1 



Date Req	# Payee Description Amount
4/27/22 90 Landirr,	Inc Pay	Application	#2 810,707.40$							

TOTAL	REQUISITIONS	TO	BE	PAID 810,707.40$						

Viera	East	CDD
Series	2020	Acquisition	and	Construction

Requisition	Summary	



REQUISITION NO. 90 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 2020 

 
 
 

The undersigned, an Authorized Officer of Viera East Community Development District 
(the "District") hereby submits the following requisition for disbursement, under and pursuant to 
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of 
the District adopted by the District on January 25, 2012, as amended and supplemented from time 
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively, 
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all 
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution): 

 

(A) Requisition Number: 90 
(B) Name of Payee: Landirr Incorporated  
(C) Address of Payee: 202 North Laurel Avenue, Sanford, FL 32771 

(D) Amount Payable: $810,707.40 
 

The Undersigned hereby certifies that this requisition is for the renovation project from 
the Construction and Acquisition Fund that have not previously been paid. 

 
Attached hereto are originals of the invoice(s) from the vendor of the services rendered 

with respect to which disbursement is hereby requested. 
 

VIERA EAST COMMUNITY 
DEVELOPMENT 
D I S T R I C T  

 
 

By:    
Authorized Officer 



 

50951258;1 

REQUISITION NO. 90 

$7,685,000 
Viera East Community Development District 

(Brevard County, Florida) 
Special Revenue Assessment Bonds, Series 

2020 
 

 

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS 

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost 
of the 2020 Project and is consistent with: (i) the applicable acquisition or construction contract; 
(ii) the plans and specifications for the portion of the 2020 Project with respect to which such 
disbursement is being made; and, (ii) the report of the Consulting Engineer for the 2020 Project, 
as such report shall have been amended or modified on the date hereof.  The undersigned further 
certifies that (a) the 2020 Project improvements to be acquired have been completed in accordance 
with the plans and specifications therefore; (b) the 2020 Project improvements are constructed in 
a sound workmanlike manner and in accordance with industry standards; (c) the purchase price to 
be paid by the District for the 2020 Project improvements is no more than the lesser of (i) the fair 
market value of such improvements and (ii) the actual cost of construction of such improvements; 
(d) the plans and specifications for such portion of the 2020 Project improvements have been 
approved by all regulatory bodies required to approve them; (e) all currently required approvals 
and permits for the acquisition, construction, reconstruction, installation and/or equipping of the 
portion of the 2020 Project for which disbursement is made have been obtained from all applicable 
regulatory bodies; and (f) for that portion of the 2020 Project being acquired, the seller has paid 
all contractors, subcontractors, and materialmen that have provided services or materials in 
connection with the portion of the 2020 Project for which disbursement is made hereby. 

[CONSULTING ENGINEER] 

  
 

Title:   

 
 







 
 
 
 
 
 
 
 
 

 
 

SECTION 2 





 
 
 
 
 
 
 
 
 

 
 

SECTION VIII 



 
 
 
 
 
 
 
 
 

 
 

SECTION A 



Fund Date Check	#'s Amount

General	Fund
3/17/22 4405-4412 5,083.71$																				
3/24/22 4413-4418 4,168.62$																				
3/31/22 4419-4423 3,762.26$																				
4/7/22 4424-4430 14,692.43$																	
4/14/22 4431-4432 105,805.09$															
4/21/22 4433-4435 485.83$																							

Sub-Total 133,997.94$															

Capital	Reserve
3/24/22 135-137 16,166.00$																	
3/31/22 138-139 22,180.00$																	

Sub-Total 38,346.00$																	
Golf	Course

3/17/22 29488-29509 21,340.33$																	
3/24/22 29510-29539 28,446.03$																	
3/31/22 29540-29560 15,290.86$																	
4/7/22 29561-29581 517,962.66$															
4/14/22 29582-29602 12,644.34$																	
4/21/22 29603-29622 9,503.76$																				

Sub-Total 605,187.98$															

Total 777,531.92$															

Viera	East
Community	Development	Districy

Check	Register	Summary
March	17,	2022	through	April	22,	2022



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/22/22          PAGE   1
*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST-GENERAL FUND

BANK A VIERA EAST-GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/17/22 00048 3/08/22 03082022 202203 340-53800-47300                                     *               12.00
PARK

A. DUDA & SONS, INC.                                               12.00 004405
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 00182 3/09/22 51934    202203 340-53800-47900                                     *              240.00

3YD CONTAINERS
DANNY'S RECYCLING & HAULING, INC                                  240.00 004406

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 00111 3/08/22 175186-0 202203 340-53800-46000                                     *              233.35

SPRAYER
3/09/22 175186-0 202203 340-53800-46000                                     *               24.95

WAND,UNIVERSAL,STAINLESS
FORESTRY SUPPLIERS, INC.                                          258.30 004407

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 00210 3/10/22 75454 FE 202202 340-53800-47300                                     *               27.21

5240 MURREL RD
FPL                                                                27.21 004408

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 00209 3/09/22 16       202203 340-53800-49000                                     *              500.00

REMOVED 2 PINE TREES
LELAND'S TREE SERVICE                                             500.00 004409

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 00262 3/15/22 113822   202203 310-51300-42500                                     *            3,448.56

ANNUAL NEWSLETTER
SAFARI MAIL HOUSE                                               3,448.56 004410

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 00195 3/17/22 6430044  202203 320-53800-34100                                     *              354.85

PEST CONTROL 3.17.22
ECOLAB PEST ELIMINATION DIV                                       354.85 004411

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 00194 3/15/22 52137667 202203 340-53800-46000                                     *              242.79

BATTERIES
ROYAL BATTERY DISTRIBUTORS                                        242.79 004412

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 00034 3/09/22 112086 F 202202 340-53800-47300                                     *              238.85

1705 CRANE CREEK BLVD
CITY OF COCOA                                                     238.85 004413

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 00195 2/17/22 6236129  202202 320-53800-34100                                     *              288.98

PEST CONTROL
ECOLAB PEST ELIMINATION DIV                                       288.98 004414

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 00242 12/31/21 00043313 202112 310-51300-48000                                     *              173.62

LEGAL AD
FLORIDA TODAY COMMUNICATIONS                                      173.62 004415

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/22/22          PAGE   2
*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST-GENERAL FUND

BANK A VIERA EAST-GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/24/22 00176 3/22/22 11716319 202203 340-53800-47500                                     *               72.68
CHAPIN SPRAYER

SITEONE LANDSCAPE SUPPLY, LLC                                      72.68 004416
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 00212 3/15/22 8809653  202203 340-53800-47400                                     *            2,298.44

RAINBIRD
TIAA COMMERCIAL FINANCE, INC.                                   2,298.44 004417

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 00626 3/22/22 1631770  202201 310-51300-31500                                     *            1,096.05

ATTORNEY FEES THRU 01/31
SHUTTS & BOWEN LLP                                              1,096.05 004418

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 00263 3/28/22 WO-10213 202203 340-53800-47300                                     *              307.00

TOILET REBUILD
DIAL DURON SERVICE COMPANY                                        307.00 004419

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 00209 3/25/22 21       202203 340-53800-49000                                     *              600.00

CUT PINE TREE
LELAND'S TREE SERVICE                                             600.00 004420

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 00196 3/21/22 17WR7630 202203 340-53800-46000                                     *            1,540.98

MAINTENANCE
RING POWER CORPORATION                                          1,540.98 004421

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 00176 3/29/22 11738664 202203 340-53800-47500                                     *              673.60

HERBICIDE
SITEONE LANDSCAPE SUPPLY, LLC                                     673.60 004422

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 00188 3/03/22 920 1387 202203 340-53800-54100                                     *               64.74

UNIFORMS 3/3/22
3/10/22 920 1389 202203 340-53800-54100                                     *               64.74

UNIFORMS 3/10/22
3/17/22 920 1391 202203 340-53800-54100                                     *              403.86

UNIFORMS 3/17/22
3/24/22 920 1393 202203 340-53800-54100                                     *               53.67

UNIFORMS 3/24/22
3/31/22 920 1396 202203 340-53800-54100                                     *               53.67

UNIFORMS 3/31/22
UNIFIRST CORPORATION                                              640.68 004423

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 00222 3/31/22 17498001 202203 340-53800-47300                                     *               93.00

SIGNS
ALLEGRA-ROCKLEDGE                                                  93.00 004424

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 00182 3/23/22 51973    202203 340-53800-47900                                     *              240.00

30 YD CONTAINER

VIER --VIERA EAST-- HSMITH    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/22/22          PAGE   3
*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST-GENERAL FUND

BANK A VIERA EAST-GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

4/05/22 52029    202203 340-53800-47900                                     *              240.00
30 YD CONTAINER

DANNY'S RECYCLING & HAULING, INC                                  480.00 004425
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 00081 3/03/22 416680   202203 330-53800-47200                                     *              736.44

AWC
3/07/22 416676   202203 330-53800-47200                                     *            1,400.00

AWC
3/08/22 418479   202203 330-53800-47200                                     *              345.00

AWC
3/10/22 418480   202203 330-53800-47200                                     *              480.00

AWC
3/25/22 416678   202203 330-53800-47200                                     *            3,777.06

AWC
3/25/22 416679   202203 330-53800-47200                                     *            3,654.15

AWC
3/25/22 416681   202203 330-53800-47200                                     *              250.00

AWC
3/25/22 420424   202203 330-53800-47200                                     *               60.00

AWC
3/29/22 416963   202203 330-53800-47200                                     *              200.00

AWC
ECOR INDUSTRIAL HYDRAULICS, INC                                10,902.65 004426

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 00169 3/03/22 W0098704 202203 340-53800-46000                                     *            1,039.16

TRACTOR MAINTENANCE
FLORIDA COAST EQUIPMENT INC                                     1,039.16 004427

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 00060 3/29/22 20346    202203 340-53800-46000                                     *              164.00

LOCKS
LACEY'S LOCK SERVICE INC                                          164.00 004428

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 00246 3/29/22 19725793 202203 340-53800-54500                                     *              511.54

FIRE AND BURGLARY ALARMS
MARLIN BUSINESS BANK                                              511.54 004429

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 00259 3/11/22 12 VECDD 202203 320-53800-48000                                     *            1,200.00

MAR SM MARKETING
3/11/22 12 VECDD 202203 300-13100-10000                                     *              302.08

HE FACEBOOK AD
UNIQUE WEBB CONSULTING                                          1,502.08 004430

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 00189 4/04/22 2407172  202204 340-53800-41000                                     *              583.50

TELEPHONE
BLUELINE TELECOM GROUP, LLC                                       583.50 004431

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/22/22          PAGE   4
*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST-GENERAL FUND

BANK A VIERA EAST-GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 4/14/22 00134 4/14/22 04142022 202204 300-20700-10100                                     *          105,221.59
FY22 ASSESSMENT

VIERA EAST CDD - SERIES 2006                                  105,221.59 004432
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 00222 4/07/22 174949   202204 330-53800-47100                                     *               78.00

BUSINESS CARDS
ALLEGRA-ROCKLEDGE                                                  78.00 004433

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 00195 4/21/22 6628432  202204 320-53800-34100                                     *              359.85

PEST CONTROL
ECOLAB PEST ELIMINATION DIV                                       359.85 004434

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 00210 4/11/22 75454 MA 202203 340-53800-43500                                     *               47.98

5240 MURRELL RD
FPL                                                                47.98 004435

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                133,997.94

TOTAL FOR REGISTER              133,997.94

VIER --VIERA EAST-- HSMITH    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/22/22          PAGE   1
*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST-SBA FUND

BANK C CAPITAL RESERVES

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/24/22 00054 3/24/22 1631933  202203 300-13100-10200                                     *            2,308.25
INSTALLATION & SETUP

A-HEAD FOR PROFITS FL                                           2,308.25 000135
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 00042 3/24/22 06084    202203 300-13100-10200                                     *            2,445.75

SERCURITY SERIES DVR SYST
3/24/22 06085    202203 300-13100-10200                                     *              945.00

LED FLOOD LIGHTS
MODERN SECURITY SYSTEMS                                         3,390.75 000136

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 00058 3/17/22 5463     202203 300-13100-10200                                     *           10,467.00

DOG PARK IRRIGATION
PROFESSIONAL IRRIGATION SERVICES IN                            10,467.00 000137

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 00068 3/30/22 WO-10157 202203 300-13100-10200                                     *           17,500.00

HVAC
DIAL DURON SERVICE COMPANY                                     17,500.00 000138

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 00058 3/30/22 5468     202203 300-13100-10200                                     *            4,680.00

DP MAINT & SEC CAMERA
PROFESSIONAL IRRIGATION SERVICES IN                             4,680.00 000139

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK C                 38,346.00

TOTAL FOR REGISTER               38,346.00

VIER --VIERA EAST-- HSMITH    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/22/22          PAGE   1
*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/17/22 01569 3/03/22 03032022 202203 320-57200-51000                                     V              319.47-
REIMB OFFICE CHAIRS

STEVE COLASINSKI                                                  319.47-029483
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 00782 3/14/22 85378    202203 340-57200-51100                                     *               89.44

MATS
3/14/22 85378    202203 320-57200-51100                                     *               25.50

MATS
A LINEN CONNECTION                                                114.94 029488

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 00324 2/23/22 CM-10000 202202 300-14200-10000                                     *              510.00-

GOLF BALLS
3/09/22 INV-1003 202203 300-14200-10000                                     *              682.02

GOLF BALLS
BRIDGESTONE GOLF, INC.                                            172.02 029489

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 01370 3/04/22 837811   202203 390-57200-47500                                     *            1,247.02

FOLIER PARK
BRONSONS TURF & HORTICULTURE                                    1,247.02 029490

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 01537 3/10/22 03102022 202203 330-57200-51100                                     *               32.08

REIMB SUPPLIES
3/12/22 03122022 202203 300-14100-10000                                     *               29.90

REIMB FOOD
3/16/22 03162022 202203 300-14100-10000                                     *               14.76

REIMB FOOD
CHRIS BRANHAM                                                      76.74 029491

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 01550 3/10/22 068433   202203 300-14100-10000                                     *               24.00

BREAD
3/12/22 068434   202203 300-14100-10000                                     *               76.04

BREAD
CHUCK INDEPENDENT BREAD DIST, LLC                                 100.04 029492

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 01394 3/01/22 41176514 202203 330-57200-54600                                     *              100.97

DISH MACHINE RENTAL
ECOLAB                                                            100.97 029493

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 01196 3/08/22 92941888 202203 350-57200-46300                                     *              606.98

WSHLD SPLIT CLIP
E-Z-GO A TEXTRON COMPANY                                          606.98 029494

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 01033 3/11/22 15342    202203 310-57200-45000                                     *            1,734.00

INSURANCE
EGIS INSURANCE ADVISORS LLC                                     1,734.00 029495

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    
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*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/17/22 00076 3/10/22 1128053  202202 300-13100-10200                                     *              401.48
2300 CLUBHOUSE DR

FLORIDA CITY GAS                                                  401.48 029496
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 00035 3/10/22 33189 FE 202202 330-57200-43000                                     *              693.69

2300 CLUBHOUSE DR
3/10/22 33189 FE 202202 340-57200-43000                                     *              693.69

2300 CLUBHOUSE DR
3/10/22 42334 FE 202202 330-57200-43000                                     *               80.82

2300 CLUBHOUSE DR
3/10/22 42334 FE 202202 300-11500-10000                                     *               46.25

2300 CLUBHOUSE DR
3/10/22 45156 FE 202202 390-57200-43000                                     *            1,734.33

5250 MURRELL RD
3/10/22 45156 FE 202202 300-13100-10000                                     *              433.58

5250 MURRELL RD
3/10/22 52104 FE 202202 350-57200-43000                                     *              894.74

2300 CLUBHOUSE DR
3/10/22 57086 FE 202202 320-57200-43000                                     *               25.80

4563 BRAYWICK CT
FPL                                                             4,602.90 029497

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 00587 3/08/22 668687   202203 390-57200-46100                                     *              750.31

ULTRA LOW SULFER DIESEL
3/08/22 668687   202203 300-13100-10000                                     *              369.55

ULTRA LOW SULFER DIESEL
3/08/22 668750   202203 390-57200-46100                                     *            1,485.02

NON ETHANOL
3/08/22 668750   202203 300-13100-10000                                     *              731.43

NON ETHANOL
GLOVER OIL COMPANY INC                                          3,336.31 029498

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 01372 3/02/22 31176757 202203 320-57200-34100                                     *              120.31

COPIER LEASE
3/02/22 31176757 202203 300-13100-10100                                     *              120.32

COPIER LEASE
GREAT AMERICA FINANCIAL SVCS                                      240.63 029499

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 01524 3/02/22 03022022 202203 300-14100-10001                                     *              199.87

REIMB SNACKS
3/02/22 03022022 202203 300-14100-10000                                     *              129.65

REIMB FOOD
3/02/22 03022022 202203 330-57200-51100                                     *               13.99

REIMB SUPPLIES
3/10/22 0011     202203 330-57200-12005                                     *            2,708.33

MANAGEMENT AND OPERATIONS

VIER --VIERA EAST-- HSMITH    
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*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

3/11/22 03112022 202203 300-14100-10000                                     *               70.57
REIMB FOOD

3/11/22 03112022 202203 300-14100-10000                                     *               17.96
REIMB FOOD

3/12/22 03122022 202203 300-14100-10000                                     *                4.00
REIMB FOOD

3/13/22 03132022 202203 300-14100-10001                                     *               87.14
REIMB SUPPLIES

3/13/22 03132022 202203 300-14100-10000                                     *               60.37
REIMB FOOD

JEFFREY SPENCER                                                 3,291.88 029500
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 00871 3/08/22 9689853  202203 390-57200-46000                                     *              256.42

HWH DR PT SCREW
KIMBALL MIDWEST                                                   256.42 029501

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 01358 2/28/22 00096661 202202 390-57200-54200                                     *               30.96

CYLINDER RENTAL
NEXAIR, LLC                                                        30.96 029502

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 01382 3/01/22 22588    202203 390-57200-47500                                     *              632.47

WETTING AGENT MAR
3/01/22 22588    202203 300-15500-10000                                     *            1,264.93

WETTING AGENT APR-MAY
PRO PLUS PRODUCTS, INC.                                         1,897.40 029503

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 01569 3/03/22 03032022 202203 320-57200-51000                                     *              319.47

REIMB OFFICE CHAIRS
3/03/22 0332022  202203 320-57200-51000                                     *              319.47

REIMB OFFICE CHAIR
3/03/22 03032022 202203 320-57200-51000                                     V              319.47-

REIMB OFFICE CHAIRS
3/03/22 0332022  202203 320-57200-51000                                     V              319.47-

REIMB OFFICE CHAIR
STEVE COLASINSKI                                                     .00 029504

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 01512 3/08/22 7585222  202203 390-57200-54600                                     *              419.64

CUSHMAN HAULER
THE HUNTINGTON NATIONAL BANK                                      419.64 029505

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 00807 3/10/22 920 1389 202203 390-57200-54100                                     *              155.12

UNIFORMS 3/10/22
UNIFIRST CORPORATION                                              155.12 029506

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 00117 3/01/22 41065093 202203 390-57200-46000                                     *              230.81

TUBE ASM
WESCOTURF INC.                                                    230.81 029507

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    
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*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/17/22 00947 3/17/22 6430049  202203 330-57200-46400                                     *               95.11
PEST CONTROL 3.17.22

3/17/22 6430049  202203 340-57200-46400                                     *               95.11
PEST CONTROL 3.17.22

3/17/22 6430049  202203 390-57200-46500                                     *               98.76
PEST CONTROL 3.17.22

ECOLAB PEST ELIMINATION                                           288.98 029508
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/22 01257 3/14/22 59370    202203 340-57200-46000                                     *            1,396.15

REPLACEMENT BATTERY
THOR GUARD, INC.                                                1,396.15 029509

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01485 3/16/22 91277903 202203 300-14200-10000                                     *              611.52

GOLF BALLS
3/18/22 91280320 202203 300-14200-10000                                     *              239.84

TITLEIST
ACUSHNET COMPANY                                                  851.36 029510

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 00324 3/22/22 03222022 202203 300-14200-10000                                     *              540.74

GOLF BALLS
BRIDGESTONE GOLF, INC.                                            540.74 029511

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01537 3/19/22 03192022 202203 300-14100-10000                                     *                3.00

REIMB FOOD
3/19/22 03192022 202203 300-14100-10000                                     *                6.21

REIMB FOOD
3/19/22 03192022 202203 300-14100-10200                                     *                3.00

REIMB BEVERAGE
3/19/22 3192022  202203 300-14100-10000                                     *               19.11

REIMB FOOD
3/19/22 3192022  202203 300-14100-10000                                     *                6.08

REIMB FOOD
3/24/22 03242022 202203 300-14100-10000                                     *               12.88

REIMB FOOD
CHRIS BRANHAM                                                      50.28 029512

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01550 3/08/22 068436   202203 300-14100-10000                                     *               76.69

BREAD
3/17/22 68475    202203 300-14100-10000                                     *               61.36

BREAD
3/22/22 968437   202203 300-14100-10000                                     *               63.92

BREAD
3/24/22 868438   202203 300-14100-10000                                     *               34.80

BREAD
CHUCK INDEPENDENT BREAD DIST, LLC                                 236.77 029513

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    
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*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/24/22 00024 3/10/22 112664 F 202202 320-57200-43000                                     *              152.92
2300 CLUBHOUSE DR

3/10/22 112664 F 202202 330-57200-43000                                     *              152.92
2300 CLUBHOUSE DR

3/10/22 112664 F 202202 350-57200-43000                                     *              152.92
2300 CLUBHOUSE DR

3/10/22 70192 FE 202202 390-57200-43000                                     *              371.99
5600 MURRELL RD

CITY OF COCOA UTILITIES                                           830.75 029514
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01241 3/17/22 22MAR-57 202203 320-57200-46000                                     *              250.00

CLEANING SERVICE
CRYSTAL HI RISE, INC.                                             250.00 029515

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 00364 3/20/22 03202022 202203 320-57200-51100                                     *               10.09

REIMBUSRE CLOCK
DAVID JUDY                                                         10.09 029516

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01196 3/15/22 92949232 202203 350-57200-46300                                     *              631.76

DIVOT REPAIR BUCKET
E-Z-GO A TEXTRON COMPANY                                          631.76 029517

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01568 3/17/22 03172022 202203 300-14100-10000                                     *               13.21

REIMB FOOD
JENNIFER WORCHEL                                                   13.21 029518

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 00045 3/17/22 19340    202203 340-57200-51100                                     *               89.02

KEY
LACEY'S LOCK SERVICE INC                                           89.02 029519

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01555 3/22/22 04232022 202203 300-15500-10000                                     *              250.00

4/23/22 EVENT
LESLIE MITCHELL                                                   250.00 029520

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01566 3/22/22 04162022 202203 300-15500-10000                                     *              200.00

4/16/22 EVENT
LILIAN CASSIDY                                                    200.00 029521

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01561 3/22/22 4022022  202203 300-15500-10000                                     *              200.00

4/2/22 EVENT
MICHELLE WOOD                                                     200.00 029522

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 00180 3/24/22 24899    202203 390-57200-46000                                     *                8.49

WELD JB STIK
NAPA AUTO PARTS                                                     8.49 029523

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    
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*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/24/22 00504 3/23/22 03232022 202203 390-57200-46000                                     *              284.12
HYDRAULIC HOSE

PIRTEK SPACE COAST                                                284.12 029524
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01324 3/16/22 03162022 202203 320-57200-34100                                     *               13.11

AMAZON PRIME MEMBERSHIP
3/16/22 03162022 202203 320-57200-41000                                     *              171.06

CRICKET WIRELESS
3/16/22 03162022 202203 330-57200-41000                                     *               80.44

CRICKET WIRELESS
3/16/22 03162022 202203 320-57200-49000                                     *            1,036.60

GOLF NOW CC PROCESSING
3/16/22 03162022 202203 300-13100-10400                                     *              983.40

GRASSMATS
3/16/22 03162022 202203 330-57200-54500                                     *               29.99

WEBCAM
3/16/22 03162022 202203 320-57200-54000                                     *              273.00

ALCOHOL LICNESE
3/16/22 03162022 202203 320-57200-48000                                     *               20.00

CRAIGSLIST JOB POSTING
3/16/22 03162022 202203 320-57200-48000                                     *               99.68

INDEED JOB POSTING
3/16/22 03162022 202203 320-57200-46000                                     *              165.50

CUP DISPENSER
3/16/22 03162022 202203 330-57200-54500                                     *               16.98

USB SPEAKER
3/16/22 03162022 202203 300-14200-10000                                     *               34.00

HOLE IN ONE PLAQUE
3/16/22 03162022 202203 300-13100-10000                                     *              160.80

PARK MAINT GATE LATCH
3/16/22 03162022 202203 320-57200-46000                                     *               78.32

GREENWORKS BATTERY
3/16/22 03162022 202203 300-13100-10000                                     *              318.75

STAMPS
3/16/22 03162022 202203 320-57200-49000                                     *                5.00

IPAD TESTING
REGIONS BANK                                                    3,486.63 029526

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01554 3/22/22 04012022 202203 300-15500-10000                                     *              200.00

4/1/22 KARAOKE EVENT
ROCKSTAR KARAOKE ENTERTAINMENT LLC                                200.00 029527

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01554 3/22/22 04082022 202203 300-15500-10000                                     *              200.00

4/8/22 KARAOKE EVENT
ROCKSTAR KARAOKE ENTERTAINMENT LLC                                200.00 029528

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    
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BANK B VIERA EAST-GOLF
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 3/24/22 01554 3/22/22 04152022 202203 300-15500-10000                                     *              200.00
4/15/22 KARAOKE EVENT

ROCKSTAR KARAOKE ENTERTAINMENT LLC                                200.00 029529
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01554 3/22/22 04222022 202203 300-15500-10000                                     *              200.00

4/22/22 KARAOKE EVENT
ROCKSTAR KARAOKE ENTERTAINMENT LLC                                200.00 029530

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01554 3/22/22 04292022 202203 300-15500-10000                                     *              200.00

4/29/22 KARAOKE EVENT
ROCKSTAR KARAOKE ENTERTAINMENT LLC                                200.00 029531

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01539 3/22/22 04092022 202203 300-15500-10000                                     *              300.00

4/9/22 EVENT
SCOTT ZUROWSKI                                                    300.00 029532

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01210 3/15/22 35029758 202203 320-57200-51000                                     *               69.45

OFFICE SUPPLIES
STAPLES ADVANTAGE                                                  69.45 029533

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01512 3/14/22 7594530  202203 390-57200-54600                                     *              248.00

2019 CUSHMAN HAULER
3/14/22 7594530  202203 350-57200-46100                                     *            6,552.90

2020 EZGO RXV ELITE
3/14/22 7594530  202203 350-57200-46100                                     *              355.00

2021 CUSHMA REFRESHER
THE HUNTINGTON NATIONAL BANK                                    7,155.90 029534

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 00807 3/17/22 920 1391 202203 390-57200-54100                                     *              155.12

UNIFORMS 3/17/22
3/24/22 920 1393 202203 390-57200-54100                                     *              155.12

UNIFORMS 3/24/22
UNIFIRST CORPORATION                                              310.24 029535

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01558 3/11/22 50193374 202203 390-57200-54600                                     *              652.46

TRACTOR RENTAL
WELLS FARGO FINANCIAL LEASING, INC.                               652.46 029536

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01524 3/21/22 12       202203 330-57200-12005                                     *            2,708.33

MAR16-31 MANAGEMENT
JEFFREY SPENCER                                                 2,708.33 029537

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/22 01490 3/24/22 06087    202203 390-57200-46000                                     *              700.00

OUTDOOR TURRET CAMERA
MODERN SECURITY SYSTEMS                                           700.00 029538

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    
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*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/24/22 01569 3/03/22 03032022 202203 320-57200-51000                                     *              319.47
REIMB OFFICE CHAIRS

STEVE COLASINSKI                                                  319.47 029539
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 00782 3/28/22 86281    202203 340-57200-51100                                     *               25.50

MATS
3/28/22 86281    202203 320-57200-51100                                     *               89.44

MATS
A LINEN CONNECTION                                                114.94 029540

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 01485 3/22/22 91282667 202203 300-14200-10000                                     *              243.22

GOLF BALLS
3/23/22 91283714 202203 300-14200-10000                                     *              471.22

GOLF BALLS
3/26/22 91286423 202203 300-14200-10000                                     *              165.61

MES APPAREL
ACUSHNET COMPANY                                                  880.05 029541

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 01380 3/31/22 1589     202203 330-57200-54500                                     *              285.00

PRINTER SET UP
BLACK HOLE MAKERS LLC                                             285.00 029542

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 01516 3/23/22 26786    202203 320-57200-48000                                     *              330.00

VIERA VOICE 1/6 PAGE AD
3/23/22 26787    202203 320-57200-48000                                     *              433.50

1/4 PAGE AD APRIL
BLUEWATER CREATIVE GROUP, INC                                     763.50 029543

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 01550 3/28/22 868439   202203 300-14100-10000                                     *               99.82

BREAD
CHUCK INDEPENDENT BREAD DIST, LLC                                  99.82 029544

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 00024 3/17/22 141774 M 202203 320-57200-43000                                     *               80.75

4563 BRAYWICK CT
CITY OF COCOA UTILITIES                                            80.75 029545

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 01335 3/11/22 23256790 202203 390-57200-54600                                     *            3,434.01

RENT
DLL FINANCE LLC                                                 3,434.01 029546

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 01196 3/25/22 92962510 202203 350-57200-46300                                     *               21.25

SERVICED VEHICLE
E-Z-GO A TEXTRON COMPANY                                           21.25 029547

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 01563 3/29/22 03292022 202203 330-57200-12000                                     *              250.00

H&E HOURS WORKED
FRANK LUCIANO                                                     250.00 029548

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    
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*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/31/22 00272 3/17/22 92481160 202203 390-57200-54100                                     *               78.48
BULBS

3/17/22 92481160 202203 300-13100-10000                                     *               55.90
SAFETY GLASSES

GRAINGER INC                                                      134.38 029549
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 01532 4/01/22 2-200961 202203 390-57200-51160                                     *              950.00

CLEANING SVC APR22
JANI-KING OF ORLANDO                                              950.00 029550

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 01524 3/27/22 03272022 202203 300-14100-10000                                     *              101.94

REIMB FOOD
3/29/22 03292022 202203 300-14100-10000                                     *               19.49

REIMB FOOD
JEFFREY SPENCER                                                   121.43 029551

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 01566 3/27/22 03272022 202203 300-14100-10000                                     *               13.96

REIMB FOOD
LILIAN CASSIDY                                                     13.96 029552

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 01547 3/27/22 03272022 202203 300-14100-10200                                     *                6.41

REIMB BEV
3/27/22 03272022 202203 300-14100-10000                                     *                8.14

REIMB FOOD
NICOLE CIMINO                                                      14.55 029553

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 00504 3/23/22 SC-T0000 202203 390-57200-46000                                     *              284.12

HYDRAULIC HOSE
3/23/22 SC-T0000 202203 390-57200-46000                                     V              284.12-

HYDRAULIC HOSE
PIRTEK SPACE COAST                                                   .00 029554

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 01334 3/15/22 11693604 202203 390-57200-47100                                     *               71.88

PVC CEMENT
3/16/22 11696632 202203 390-57200-47100                                     *              224.48

PIPE 4 IN
SITEONE LANDSCAPE SUPPLY, LLC                                     296.36 029555

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 01512 3/19/22 7606672  202203 390-57200-54600                                     *            5,115.96

TORO TURF PACKAGE
3/20/22 7606673  202203 390-57200-54600                                     *              372.48

KUBOTA.LELY BROADCAST
3/24/22 7611879  202203 390-57200-54600                                     *              652.34

TORO WORKMAN HDX
THE HUNTINGTON NATIONAL BANK                                    6,140.78 029556

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    
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*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/31/22 00807 3/31/22 920 1396 202203 390-57200-54100                                     *              155.12
UNIFORMS 3/31/22

UNIFIRST CORPORATION                                              155.12 029557
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 01510 3/28/22 03282022 202203 340-57200-54000                                     *              300.00

MEMBERSHIP FEES
UNIVERSITY OF FLORIDA                                             300.00 029558

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 00068 3/25/22 9176242- 202204 320-57200-34100                                     *              516.69

6 YARD DUMPSTER
3/25/22 9176605- 202204 390-57200-47900                                     *              206.82

6 YARD DUMPSTER
WASTE MANAGEMENT                                                  723.51 029559

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/31/22 00324 3/28/22 10030610 202203 300-14200-10000                                     *              227.33

BRIDGESTONE GOLF BALLS
BRIDGESTONE GOLF, INC.                                            227.33 029560

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 01485 3/30/22 91288874 202203 300-14200-10000                                     *              166.50

HEADWEAR
3/31/22 91289933 202203 300-14200-10000                                     *            1,129.24

GOLF BALLS
3/31/22 91289933 202203 300-14200-10000                                     *            1,290.56

GOLF BALLS
4/01/22 91291501 202204 300-14200-10000                                     *               71.71

GOLF GLOVES
4/04/22 91292590 202204 300-14200-10000                                     *              239.87

GOLF BALLS
ACUSHNET COMPANY                                                2,897.88 029561

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 01560 3/31/22 00087855 202203 330-57200-51100                                     *              190.46

NITROGEN GENERATOR
ARC3 GASES, INC                                                   190.46 029562

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 01537 3/30/22 03302022 202203 300-14100-10000                                     *                7.98

REIMB FOOD
3/31/22 03312022 202203 300-14100-10000                                     *               27.13

REIMB FOOD
4/02/22 04022022 202204 300-14100-10000                                     *                8.35

REIMB FOOD
4/02/22 04022022 202204 300-14100-10200                                     *                7.52

REIMB BEV
4/06/22 04062022 202204 300-14100-10200                                     *                3.21

REIMB BEV
4/06/22 04062022 202204 300-14100-10000                                     *                7.99

REIMB FOOD
CHRIS BRANHAM                                                      62.18 029563

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    
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*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 4/07/22 01550 4/01/22 68442    202204 300-14100-10000                                     *               97.90
BREAD

4/02/22 68443    202204 300-14100-10000                                     *               24.72
BREAD

4/05/22 968444   202204 300-14100-10000                                     *               67.00
BREAD

4/06/22 068445   202204 300-14100-10000                                     *               75.81
BREAD

CHUCK INDEPENDENT BREAD DIST, LLC                                 265.43 029564
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 01564 4/01/22 WO-10310 202204 320-57200-46000                                     *              180.00

FULL SYSTEM TUNE-UP
DIAL DURON SERVICE COMPANY                                        180.00 029565

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 01320 3/30/22 INV-0017 202203 300-14200-10000                                     *              253.71

ACCESSORIES
EPOCH EYEWEAR                                                     253.71 029566

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 00272 3/24/22 92568454 202203 390-57200-47100                                     *               15.72

TANK FITTING
3/24/22 92568454 202203 390-57200-51100                                     *               48.78

TANK FITTING
GRAINGER INC                                                       64.50 029567

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 01524 4/05/22 04052022 202204 300-14100-10001                                     *               74.55

REIMB SNACKS
4/05/22 04052022 202204 300-14100-10000                                     *              104.76

REIMB FOOD
4/05/22 04052022 202204 330-57200-51025                                     *               37.55

REIM SUPPLIES
JEFFREY SPENCER                                                   216.86 029568

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 00483 3/25/22 03252022 202203 390-57200-51100                                     *              161.35

GOLF MAINT SUPPLIES
3/25/22 03252022 202203 300-13100-10000                                     *               35.14

CAMERA & LIGHT POLE
3/25/22 03252022 202203 300-13100-10000                                     *               23.74

MAINT REPAIRS
3/25/22 03252022 202203 300-13100-10000                                     *               16.64

PARK
3/25/22 03252022 202203 390-57200-47100                                     *              154.26

IRRIGATION/DRAINAGE
3/25/22 03252022 202203 390-57200-51100                                     *              190.82

GC OP SUPPLIES
LOWE'S                                                            581.95 029569

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

VIER --VIERA EAST-- HSMITH    
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*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 4/07/22 00180 4/05/22 251099   202204 390-57200-46000                                     *               56.86
21MM 12P LG/COM WREN

NAPA AUTO PARTS                                                    56.86 029570
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 00504 4/06/22 SC-T0000 202204 390-57200-46000                                     *               76.30

HYDRALIC HOSE
PIRTEK SPACE COAST                                                 76.30 029571

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 01334 3/21/22 11679356 202203 390-57200-51100                                     *              526.00

CUP HOOK STANDARD GOLF
SITEONE LANDSCAPE SUPPLY, LLC                                     526.00 029572

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 01512 3/29/22 7622015  202203 390-57200-54600                                     *            1,065.96

TORO REELMASTER
THE HUNTINGTON NATIONAL BANK                                    1,065.96 029573

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 01506 3/28/22 20069    202203 390-57200-47100                                     *              689.90

RAINBIRD
TURF CONTROL, LLC                                                 689.90 029574

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 01207 4/03/22 251717   202204 390-57200-47500                                     *              650.00

CHEMICALS MAR
4/03/22 251717   202204 300-15500-10000                                     *            3,250.00

CHEMICALS APR-AUG
TRIGON TURF SCIENCES, LLC                                       3,900.00 029575

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 00807 4/07/22 920 1398 202204 390-57200-54100                                     *              295.57

UNIFORMS 4/7/22
UNIFIRST CORPORATION                                              295.57 029576

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 00116 4/06/22 04062022 202204 320-57200-48000                                     *              150.00

MEMBERSHIP
USGA CLUB MEMBERSHIP                                              150.00 029577

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 01421 3/31/22 0322-TR7 202203 300-13100-10000                                     *                8.33

GF ADMIN
3/31/22 0322-TR7 202203 300-13100-10000                                     *               33.33

GF MAINT
3/31/22 0322-TR7 202203 390-57200-22000                                     *               58.34

GC MAINT
WAGEWORKS, INC.                                                   100.00 029578

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 00117 3/30/22 41069645 202203 390-57200-46000                                     *              308.10

TUBE ASM
WESCOTURF INC.                                                    308.10 029579

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 4/07/22 01397 3/28/22 768627   202203 350-57200-46100                                     *              164.00
1 YU1AS GOLF CAR

YAMAHA MOTOR FINANCE CORP, USA                                    164.00 029580
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/22 01244 4/07/22 050122 D 202204 300-15100-00700                                     *          505,917.00

MAY 1 PRINCIPAL&INT PYMT
VIERA EAST CDD - SERIES 2012                                  505,917.00 029581

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 00782 4/11/22 87184    202204 340-57200-51100                                     *               25.50

MATS
4/11/22 87184    202204 320-57200-51100                                     *               89.44

MATS
A LINEN CONNECTION                                                114.94 029582

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 00546 4/07/22 11-16498 202204 300-13100-10000                                     *               85.55

TIRE SVC
4/07/22 11-16498 202204 390-57200-46000                                     *              173.70

REPAIR OF TIRE
BOULEVARD TIRE CENTER                                             259.25 029583

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 01370 4/04/22 837882   202204 390-57200-47500                                     *              525.00

50LB BAGS
BRONSONS TURF & HORTICULTURE                                      525.00 029584

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 01553 4/02/22 09489760 202204 330-57200-41000                                     *              259.34

TV, INTERENET
CHARTER COMMUNICATIONS                                            259.34 029585

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 01550 4/01/22 04012022 202204 300-14100-10000                                     *              115.05

BREAD
CHUCK INDEPENDENT BREAD DIST, LLC                                 115.05 029586

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 01388 3/26/22 AR750451 202203 390-57200-54600                                     *              219.20

COPIER LEASE
DEX IMAGING                                                       219.20 029587

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 01033 4/08/22 15444    202204 310-57200-45000                                     *              214.00

UPDATED EQUIPMENT PACKAGE
EGIS INSURANCE ADVISORS LLC                                       214.00 029588

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 01427 3/31/22 373346   202203 300-14200-10000                                     *              554.05

GRIPS
GLOBAL GOLF SALES                                                 554.05 029589

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 00587 4/01/22 666623   202204 390-57200-46100                                     *              714.59

ULTRA LOW DIESEL
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*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

4/01/22 666623   202204 300-13100-10000                                     *              351.96
ULTRA LOW DIESEL

4/01/22 666624   202204 390-57200-46100                                     *            1,791.98
PREM 93 UN1203

4/01/22 666624   202204 300-13100-10000                                     *              882.62
PREM 93 UN1206

GLOVER OIL COMPANY INC                                          3,741.15 029590
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 01509 4/06/22 24291160 202204 390-57200-47500                                     *              275.00

ON DECK 5 GALLON
HELENA AGRI-ENT., LLC                                             275.00 029591

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 01214 4/08/22 2002959- 202204 330-57200-51100                                     *              174.75

SUPPLIES
HOSPITALITY RESOURCE SUPPLY, INC                                  174.75 029592

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 01524 3/31/22 0013     202204 330-57200-12005                                     *            2,708.33

EAGLE TAVER MANAGEMENT
4/09/22 04092022 202204 300-14100-10000                                     *                6.96

REIMB FOOD
4/09/22 04092022 202204 300-14100-10200                                     *                6.42

REIMB BEV
4/10/22 04102022 202204 300-20700-10000                                     *                2.64

SALES TAX
4/10/22 04102022 202204 300-14100-10200                                     *               17.00

REIMB BEV
4/10/22 04102022 202204 300-14100-10000                                     *               36.17

REIMB FOOD
4/12/22 04122022 202204 300-14100-10000                                     *              107.37

REIMB FOOD
JEFFREY SPENCER                                                 2,884.89 029593

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 00871 4/04/22 9770796  202204 390-57200-46000                                     *              155.28-

VINYL FLEX PAINT
4/07/22 9785876  202204 390-57200-46000                                     *              159.24

ULTRA PROMAX
KIMBALL MIDWEST                                                     3.96 029594

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 01358 3/31/22 00097598 202203 390-57200-54200                                     *               34.18

CYLINDER RENTAL
NEXAIR, LLC                                                        34.18 029595

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 01496 4/06/22 SC-T0000 202204 390-57200-46000                                     *               76.30

HYDRAULIC HOSE
PIRTEK SPACE COAST                                                 76.30 029596

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 4/14/22 00315 4/06/22 706112   202204 390-57200-51100                                     *              432.15
7' WHITE TOURNAMENT POLE

PRESTIGE FLAG INC                                                 432.15 029597
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 01570 4/11/22 0048862- 202204 390-57200-47100                                     *              961.67

3 GALLONS TURBINE OIL
PROPUMP & CONTROLS, INC.                                          961.67 029598

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 01210 4/09/22 35049833 202204 320-57200-51000                                     *               70.06

OFFICE SUPPLIES
STAPLES ADVANTAGE                                                  70.06 029599

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 01512 4/07/22 7636248  202204 390-57200-54600                                     *              419.64

CUSHMAN HAULER 800X
THE HUNTINGTON NATIONAL BANK                                      419.64 029600

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 01364 4/05/22 122010   202204 300-14200-10000                                     *            1,200.64

GOLF BALLS
VOLVIK USA, INC.                                                1,200.64 029601

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/14/22 00117 4/01/22 41070091 202204 390-57200-46000                                     *              109.12

CYLINDER SEAL KIT
WESCOTURF INC.                                                    109.12 029602

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 01485 4/13/22 91301436 202204 300-14200-10000                                     *               62.68

GOLF SHOES
4/15/22 91303639 202204 300-14200-10000                                     *              219.00

HEADWEAR
4/17/22 91304976 202204 300-14200-10000                                     *              122.86

GOLF SHOES
ACUSHNET COMPANY                                                  404.54 029603

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 01545 4/19/22 1603     202204 300-14100-10000                                     *               50.00

BREW POW 32
CHAR AND OAK LLC                                                   50.00 029604

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 01550 4/14/22 04142022 202204 300-14100-10000                                     *               36.90

BREAD
4/16/22 04162022 202204 300-14100-10000                                     *               73.80

BREAD
4/18/22 04182022 202204 300-14100-10000                                     *              114.95

BREAD
4/21/22 038202   202204 300-14100-10000                                     *               70.74

BREAD
CHUCK INDEPENDENT BREAD DIST, LLC                                 296.39 029605

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 4/21/22 00024 4/13/22 112664 M 202203 320-57200-43000                                     *              205.75
2300 CLUBHOUSE DR

4/13/22 112664 M 202203 330-57200-43000                                     *              205.75
2300 CLUBHOUSE DR

4/13/22 112664 M 202203 340-57200-43000                                     *              205.76
2300 CLUBHOUSE DR

4/13/22 70192 MA 202203 390-57200-43000                                     *              474.81
5600 MURRELL RD

CITY OF COCOA UTILITIES                                         1,092.07 029606
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 01335 4/10/22 23423057 202204 390-57200-54600                                     *            1,249.35

RENTAL
DLL FINANCE LLC                                                 1,249.35 029607

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 00947 4/21/22 6628437  202204 390-57200-46500                                     *              103.76

PEST CONTROL
4/21/22 6628437  202204 330-57200-46400                                     *               95.11

PEST CONTROL
4/21/22 6628437  202204 340-57200-46400                                     *               95.11

PEST CONTROL
ECOLAB PEST ELIMINATION                                           293.98 029608

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 00076 4/08/22 1128053  202203 330-57200-43100                                     *              470.77

2300 CLUBHOUSE DR
FLORIDA CITY GAS                                                  470.77 029609

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 00035 4/11/22 33189 MA 202203 330-57200-43000                                     *              758.64

2300 CLUBHOUSE DR
4/11/22 33189 MA 202203 340-57200-43000                                     *              758.65

2300 CLUBHOUSE DR
4/11/22 42334 MA 202203 320-57200-43000                                     *               90.51

2200 CLUBHOUSE DR
4/11/22 42334 MA 202203 300-11500-10000                                     *               51.80

2200 CLUBHOUSE DR
4/11/22 45156 MA 202203 390-57200-43000                                     *            1,510.07

5250 MURRELL RD
4/11/22 45156 MA 202203 300-13100-10000                                     *              377.52

5250 MURRELL RD
4/11/22 52104 MA 202203 340-57200-43000                                     *              913.30

2300 CLUBHOUSE DR
4/11/22 57086 MA 202203 320-57200-43000                                     *               25.07

4563 BRAYWICK CT
FPL                                                             4,485.56 029610

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 01372 4/04/22 31373061 202204 320-57200-34100                                     *              120.32

RENTAL

VIER --VIERA EAST-- HSMITH    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/22/22          PAGE  17
*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

4/04/22 31373061 202204 300-13100-10000                                     *              120.31
RENTAL

GREAT AMERICA FINANCIAL SVCS                                      240.63 029611
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 01524 4/15/22 04152022 202204 300-14100-10000                                     *               21.96

REIMB FOOD
4/15/22 04152022 202204 300-14100-10000                                     *               11.98

REIMB FOOD
4/15/22 04152022 202204 300-14100-10200                                     *               17.11

REIMB BEVERAGE
4/19/22 04192022 202204 330-57200-51100                                     *               24.58

REIMB SUPPLIES
4/19/22 04192022 202204 300-14100-10000                                     *                2.62

REIMB FOOD
4/19/22 41922    202204 300-14100-10000                                     *                9.16

REIMB FOOD
JEFFREY SPENCER                                                    87.41 029612

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 01547 4/14/22 04142022 202204 300-14100-10200                                     *               14.19

REIMB BEVERAGE
NICOLE CIMINO                                                      14.19 029613

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 01512 4/13/22 7652161  202204 390-57200-54600                                     *              248.00

2019 CUSHMAN HAULER
4/13/22 7652161  202204 350-57200-46100                                     *            6,552.90

2020 EZGO RXV
4/13/22 7652161  202204 350-57200-46100                                     *              355.00

2021 CUSHMAN REFRESHER
THE HUNTINGTON NATIONAL BANK                                    7,155.90 029614

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 01558 4/11/22 50197490 202204 390-57200-54600                                     *              652.46

TRACTOR LEASE
WELLS FARGO FINANCIAL LEASING, INC.                               652.46 029615

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 01571 5/07/22 05072022 202204 300-15500-10000                                     *              250.00

ENTERTAINMENT 5/7/22
JERRY ZEE                                                         250.00 029616

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 01561 5/14/22 05142022 202204 300-15500-10000                                     *              200.00

ENTERTAINMENT 5/14/22
MICHELLE WOOD                                                     200.00 029617

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 01554 5/06/22 05062022 202204 300-15500-10000                                     *              200.00

ENTERTAINEMENT 5/6/22
ROCKSTAR KARAOKE ENTERTAINMENT LLC                                200.00 029618

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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*** CHECK DATES 03/17/2022 - 04/22/2022 ***       VIERA EAST- GOLF COURSE

BANK B VIERA EAST-GOLF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 4/21/22 01554 5/13/22 05132022 202204 300-15500-10000                                     *              200.00
ENTERTAINMENT 5/13/22

ROCKSTAR KARAOKE ENTERTAINMENT LLC                                200.00 029619
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 01554 5/20/22 05202022 202204 300-15500-10000                                     *              200.00

ENTERTAINMENT 5/20/22
ROCKSTAR KARAOKE ENTERTAINMENT LLC                                200.00 029620

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 01554 5/27/22 05272022 202204 300-15500-10000                                     *              200.00

ENTERTAINMENT 5/27/22
ROCKSTAR KARAOKE ENTERTAINMENT LLC                                200.00 029621

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/21/22 01572 5/28/22 05282022 202204 300-15500-10000                                     *              300.00

ENTERTAINMENT 5/28/22
T.A. WILLIAMS                                                     300.00 029622

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                605,187.98

TOTAL FOR REGISTER              605,187.98

VIER --VIERA EAST-- HSMITH    
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General	 Capital	Reserve Debt	Service Capital	Projects
	Golf	

Course/Recreation	
	Totals												

(memorandum	only)	
Assets
Operating	Account $569,167 $518,648 ---- ---- $1,025,951 $2,113,766
Accounts	Receivable ---- ---- ---- ---- $263 $263
Due	From	Golf	Course $46,023 ---- ---- ---- ---- $46,023
Due	From	General	Fund ---- ---- $43,967 ---- ---- $43,967
Due	From	Capital	Reserve $209 ---- ---- ---- $128 $337
Due	from	Debt	Service ---- ---- ---- ---- $22,922 $22,922
Due	from	Other ---- ---- ---- ---- $4,173 $4,173
Due	from	Capital	Projects ---- $120,675 ---- ---- $42,079 $162,754
Inventory	-	Pro	Shop ---- ---- ---- ---- $39,403 $39,403
Inventory	-	Hook	and	Eagle ---- ---- ---- ---- $21,712 $21,712
Investments:

State	Board ---- $121,722 ---- ---- ---- $121,722
Benefit	Assessment-	Series	2012 ---- ---- ---- ---- $4,118 $4,118
Reserve	-	Series	2012 ---- ---- ---- ---- $280,133 $280,133
Bond	Service-	Series	2012 ---- ---- ---- ---- $14 $14
Bond	Service-	Series	2006 ---- ---- $2,316,641 ---- ---- $2,316,641
Reserve-	Series	2020 ---- ---- $234,610 ---- ---- $234,610
Temporary	Interest	Series	2020 ---- ---- $180,640 ---- ---- $180,640
Project-	Series	2020 ---- ---- ---- $4,745,169 ---- $4,745,169

Improvements	(Net	of	Depreciation) ---- ---- ---- ---- $1,089,032 $1,089,032
Prepaid	Expenses-	Operations $9,144 ---- ---- ---- $98,984 $108,128

Total	Assets $624,544 $761,045 $2,775,858 $4,745,169 $2,628,913 $11,535,528

Liabilities
Accounts	Payable $14,740 ---- ---- ---- $12,852 $27,593
Accrued	Expenses ---- ---- ---- ---- $106 $106
Deferred	Revenue-	Season	Advance ---- ---- ---- ---- $90,063 $90,063
Deferred	Revenue-	Special	Assessments	O&M ---- ---- ---- ---- $9,116 $9,116
Deferred	Revenue-	Special	Assessments	Debt ---- ---- ---- ---- $262,578 $262,578
Deposit-Divots	Grill ---- ---- ---- ---- $1,814 $1,814
Due	to	General	Fund ---- $209 ---- ---- $46,023 $46,233
Accrued	Interest	Payable ---- ---- ---- ---- $67,814 $67,814
Accrued	Principal	Payable ---- ---- ---- ---- $211,500 $211,500
Sales	Tax	Payable ---- ---- ---- ---- $31,908 $31,908
Event	Deposits ---- ---- ---- ---- ($3,889) ($3,889)
Due	to	Golf	Course ---- ---- $22,922 $42,079 ---- $65,002
Due	to	Debt	Service $43,967 ---- ---- ---- ---- $43,967
Due	to	Capital	Reserve ---- ---- ---- $120,675 ---- $120,675
Accrued	Payroll	Payable ---- ---- ---- ---- ---- $0
Bonds	Payable	-	Series	2012 ---- ---- ---- ---- $2,470,000 $2,470,000
Bond	Discount	 ---- ---- ---- ---- ($13,414) ($13,414)
Deferred	Loss ---- ---- ---- ---- ($130,973) ($130,973)	
Fund	Equity 		
Net	Assets ---- ---- ---- ---- ($426,584) ($426,584)
Fund	Balances

Assigned	-	First	Quarter	 $176,000 ---- ---- ---- ---- $176,000
Nonspendable	-	Prepaid	Expense $9,144 ---- ---- ---- ---- $9,144
Unassigned $380,692 ---- ---- ---- ---- $380,692
Assigned-	Capital	Reserve	Fund ---- $760,835 ---- ---- ---- $760,835
Restricted	for	Capital	Projects ---- ---- ---- $4,582,414 ---- $4,582,414
Restricted	for	Debt	Service ---- ---- $2,752,936 ---- ---- $2,752,936

Total	Liabilities,	Fund	Equity,	Other $624,544 $761,045 $2,775,858 $4,745,169 $2,628,913 $11,535,528

Governmental	Fund	Types

March	31,	2022
Combined	Balance	Sheet

Community	Development	District
Viera	East
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Adopted Prorated	Budget Actual
Budget 3/31/22 3/31/22 Variance

Revenues 	 	
	
Maintenance	Assessments $808,157 $751,909 $751,909 $0
Golf	Course	Administrative	Services $56,280 $28,140 $28,140 $0
Donations	for	Park	Material $0 $0 $3,650 $3,650
Miscellaneous	Income-	Farmers	Market $0 $0 $11,189 $11,189
Interest	Income $100 $50 $55 $5

Total	Revenues $864,536 $780,099 $794,942 $14,843
	 	 	

Administrative	Expenditures 	

Supervisors	Fees $30,496 $15,248 $12,243 $3,005
Engineering	Fees $5,000 $2,500 $1,025 $1,475
Attorney's	Fees $5,000 $2,500 $7,264 ($4,764)
Dissemination $1,000 $500 $500 $0
Trustee	Fees $5,600 $2,800 $0 $2,800
Annual	Audit $6,500 $3,250 $0 $3,250
Collection	Agent $2,500 $1,250 $1,250 $0
Management	Fees $103,454 $51,727 $51,727 ($0)
Postage $1,500 $750 $833 ($83)
Printing	&	Binding $2,500 $1,250 $3,893 ($2,643)
Insurance-	Liability $8,040 $4,020 $3,498 $522
Legal	Advertising $1,500 $750 $797 ($47)
Other	Current	Charges $1,500 $750 $157 $593
Office	Supplies $1,500 $750 $40 $710
Dues	&	Licenses $175 $175 $175 $0
Information	Technology $4,250 $2,125 $2,125 ($0)

Total	Administrative $180,515 $90,345 $85,526 $4,819

Viera	East
Community	Development	District

General	Fund
Statement	of	Revenues	&	Expenditures
For	Period	Ending	March	31,	2022
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Adopted Prorated	Budget Actual
Budget 3/31/22 3/31/22 Variance

Operating	Expenditures 	
	

Salaries $147,487 $73,744 $75,505 ($1,761)
Administration	Fee $1,388 $694 $552 $142
FICA	Expense $11,283 $5,642 $5,418 $223
Health	Insurance $17,410 $8,705 $8,424 $281
Workers	Compensation $2,891 $1,446 $1,268 $178
Unemployment $842 $421 $660 ($239)
Other	Contractual $7,500 $3,750 $7,192 ($3,442)
Marketing-	Lifestyle/Amenities $18,000 $9,000 $8,522 $478
Training $500 $250 $0 $250
Uniforms $500 $250 $0 $250

Total	Operating $207,801 $103,901 $107,541 ($3,640)

Maintenance	Expenditures

Canal	Maintenance $14,000 $7,000 $0 $7,000
Lake	Bank	Restoration $30,000 $24,000 $24,000 $0
Environmental	Services $20,000 $10,000 $0 $10,000
Water	Management	System $99,000 $49,500 $57,791 ($8,291)
Midge	Control $15,000 $7,500 $0 $7,500
Contingencies $2,000 $1,000 $1,200 ($200)
Fire	Line	Maintenance $2,000 $2,000 $2,000 $0
Basin	Repair $3,000 $1,500 $0 $1,500

	 	
Total	Maintenance $185,000 $102,500 $84,991 $17,509

	

Viera	East
Community	Development	District

General	Fund
Statement	of	Revenues	&	Expenditures
For	Period	Ending	March	31,	2022
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Adopted Prorated	Budget Actual
Budget 3/31/22 3/31/22 Variance

Grounds	Maintenance	Expenditures

Salaries $166,108 $83,054 $66,298 $16,756
Administrative	Fees $3,446 $1,723 $1,104 $619
FICA $12,707 $6,354 $4,836 $1,518
Health	Insurance $28,182 $14,091 $9,249 $4,842
Workers	Compensation	 $3,256 $1,628 $1,113 $515
Unemployment $2,506 $1,253 $795 $458
Telephone $6,250 $3,125 $3,399 ($274)
Utilities $7,200 $3,600 $4,500 ($900)
Property	Appraiser $1,990 $995 $1,989 ($994)
Insurance-	Property $2,197 $1,099 $1,317 ($219)
Repairs $15,000 $7,500 $11,832 ($4,332)
Fuel	 $10,000 $5,000 $8,019 ($3,019)
Park	Maintenance $7,500 $3,750 $2,856 $894
Sidewalk	Repair $10,000 $5,000 $0 $5,000
Chemicals $4,000 $2,000 $1,869 $131
Contingencies $4,000 $2,000 $2,826 ($826)
Refuse $6,000 $3,000 $2,640 $360
Office	Supplies $750 $375 $0 $375
Uniforms $3,000 $1,500 $1,884 ($384)
Fire	Alarm	System $7,500 $3,750 $3,069 $681
Rain	Bird	Pump	System $27,576 $13,788 $14,020 ($232)
Park	Materials $0 $0 $1,748 ($1,748)

Total	Grounds	Maintenance $329,168 $164,584 $145,363 $19,221

Total	Expenditures $902,484 $461,329 $423,421 $37,909
	 	 	

Operating	Income	(Loss) ($37,948) $318,769 $371,522 $52,752

Non	Operating		Revenues/(Expenditures)
Reserve	Funding-	Transfer	Out	(Capital	Reserve) ($5,000) $0 $0 $0
Reserve	Funding-	Transfer	Out	(Excess) $0 $0 $0 $0

Total	Non	Operating		Revenues/(Expenditures) ($5,000) $0 $0 $0

Excess	Revenue/(Expenditures) ($42,948) $318,769 $371,522 $52,752

Beginning	Fund	Balance $42,948 $194,315

Ending	Fund	Balance $0 $565,836

Viera	East
Community	Development	District

General	Fund
Statement	of	Revenues	&	Expenditures
For	Period	Ending	March	31,	2022
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Adopted Prorated	Budget Actual
Budget 3/31/22 3/31/22 Variance

Revenues
	

Interest	Income $1,000 $500 $63 ($437)
Reserve	Funding	-	Transfer	In	(General) $5,000 $0 $0 $0
Reserve	Funding	-	Transfer	In	(Golf) $6,694 $0 $0 $0
Reserve	Funding	-	Transfer	In	(PY	Excess) $0 $0 $450,000 $450,000

Total	Revenues $12,694 $500 $450,063 $449,563

Expenditures

Capital	Outlay $100,000 $0 $0 $0
Truck	Maintenance $25,000 $0 $0 $0
Transfer	Out $0 $0 $0 $0
	
Total	Expenditures $125,000 $0 $0 $0

Excess	Revenues/(Expenditures) ($112,306) $450,063
	 	
Beginning	Fund	Balance $315,696 $310,773

Ending	Fund	Balance $203,390 $760,835

Viera	East
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues	&	Expenditures
For	Period	Ending	March	31,	2022
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Check	Date Vendor Detail Amount

Capital	Outlay

FY2022

Total -$																											

Viera	East

For	Period	Ending	March	31,	2022
Capital	Outlay	Check	Register	Detail

Capital	Reserve	Fund
Community	Development	District
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Adopted Prorated	Budget Actual
Budget 3/31/22 3/31/22 Variance

Revenues
	
Special	Assessments $2,089,942 $1,944,481 $1,944,481 $0
Interest	Income $100 $50 $21 ($29)

Total	Revenues $2,090,042 $1,944,531 $1,944,501 ($29)

Expenditures

Series	2006
Interest-11/1	 $65,119 $65,119 $65,119 $0
Interest-5/1 $65,119 $0 $0 $0
Principal-5/1 $2,265,000 $0 $0 $0

Total	Expenditures $2,395,238 $65,119 $65,119 $0

	 	
Excess	Revenues/(Expenditures) ($305,196) $1,879,383
	 	
Beginning	Fund	Balance $458,327 $458,303

Ending	Fund	Balance $153,131 $2,337,686

	

Viera	East
Community	Development	District

Debt	Service	Fund	Series	2006
Statement	of	Revenues	&	Expenditures
For	Period	Ending	March	31,	2022
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Adopted Prorated	Budget Actual
Budget 3/31/22 3/31/22 Variance

Revenues
	
Interest	Income $500 $250 $11 ($239)

Total	Revenues $500 $250 $11 ($239)

Expenditures

Series	2020
Interest-11/1	 $90,308 $90,308 $90,308 $0
Interest-5/1 $90,308 $0 $0 $0

Total	Expenditures $180,615 $90,308 $90,308 $0

	 	
Excess	Revenues/(Expenditures) ($180,115) ($90,296)
	 	
Beginning	Fund	Balance $270,953 $505,547

Ending	Fund	Balance $90,838 $415,250

	

Viera	East
Community	Development	District

Debt	Service	Fund	Series	2020
Statement	of	Revenues	&	Expenditures
For	Period	Ending	March	31,	2022
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Actual
3/31/22

Revenues
	
Interest	Income $119

Total	Revenues $119

Expenditures

Capital	Outlay $199,727
Cost	of	Issuance $0

Total	Expenditures $199,727

	
Excess	Revenues/(Expenditures) ($199,608)
	
Beginning	Fund	Balance $4,782,022

Ending	Fund	Balance $4,582,414

	

Viera	East

For	Period	Ending	March	31,	2022
Statement	of	Revenues	&	Expenditures
Capital	Projects	Fund	Series	2020

Community	Development	District
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Adopted
Budget Actuals Budget Variance Actuals Budget Variance

	
Number	of		Rounds

Paid	Rounds 35,250											 4,934 4,583														 352															 23,499														 19,349													 4,150															
Member	Rounds 10,000											 1,054 1,300														 (246)														 5,017																 5,489															 (472)																	
Comp	Rounds 3,000													 157 390																	 (233)														 1,232																 1,647															 (415)																	
EZ	Links 3,000													 0 390																	 (390)														 -																				 1,580															 (1,580)														
GolfNow 2,000													 287 260																	 27																		 1,383																 1,098															 285																		
Total	Memberships 60																			 7 -																		 7																				 44																						 60																					 (16)																			
Revenue	per	Round
Paid	Rounds $40 $47 $41 $6 $44 $43 $1

Revenues

Greens	Fees $1,426,357 $234,291 $188,279 $46,012 $1,023,526 $832,279 $191,247
Gift	Cards-	Sales $25,000 $680 $3,300 ($2,620) $5,650 $14,588 ($8,938)
Gift	Cards-	Usage ($25,000) ($1,556) ($3,300) $1,744 ($10,145) ($14,588) $4,442
Season	Advance/Trail	Fees $210,000 $26,856 $27,720 ($864) $142,271 $122,535 $19,736
Associate	Memberships $42,000 $4,078 $5,544 ($1,466) $20,310 $24,507 ($4,197)
Driving	Range $80,000 $11,312 $10,560 $752 $54,074 $46,680 $7,394
Golf	Lessons $2,100 $335 $277 $58 $1,210 $1,225 ($15)
Merchandise	Sales $115,000 $12,199 $15,180 ($2,981) $60,434 $67,103 ($6,669)
Assessments	-Recreation	Operating $18,239 $1,519 $1,519 $0 $9,116 $9,116 $0
Miscellaneous	Income $15,000 $1,291 $1,250 $42 $3,425 $7,497 ($4,072)

Total	Revenues $1,908,696 $291,004 $250,329 $40,675 $1,309,871 $1,110,942 $198,929

Golf	Course	Expenditures

Other	Contractual	Services $15,000 $1,268 $1,250 ($18) $7,399 $7,497 $98
Telephone $2,500 $171 $208 $37 $701 $1,250 $548
Postage $2,000 $0 $167 $167 $0 $1,000 $1,000
Printing	&	Binding $1,000 $0 $83 $83 $0 $500 $500
Utilities $15,900 $402 $1,324 $922 $2,502 $7,947 $5,445
Repairs	&	Maintenance $8,000 $818 $666 ($151) $12,757 $3,998 ($8,758)
Marketing-	Golf	Marketing $39,000 $1,647 $3,249 $1,602 $10,631 $19,492 $8,862
Bank	Charges $35,000 $4,145 $2,916 ($1,229) $27,803 $17,493 ($10,310)
Office	Supplies $4,000 $640 $333 ($307) $2,213 $1,999 ($213)
Operating	Supplies $5,000 $125 $417 $291 $1,576 $2,499 $923
Dues,	Licenses	&	Subscriptions $8,000 $573 $666 $93 $8,281 $3,998 ($4,283)
Drug	Testing-	All	departments $500 $0 $42 $42 $0 $250 $250
Training,	Education	&	Employee	Relations $3,000 $0 $250 $250 $397 $1,499 $1,102
Contractual	Security $3,000 $0 $250 $250 $419 $1,499 $1,081
IT	Services $3,000 $332 $250 ($82) $2,947 $1,499 ($1,448)

Total	Golf	Course	Expenditures $144,900 $10,120 $12,070 $1,950 $77,625 $72,421 ($5,204)

Viera	East	

Current	Month Year-to-Date

For	Period	Ending	March	31,	2022
Statement	of	Revenues	&	Expenditures
Golf	Course/Recreation	Fund	-	Operations

Community	Development	District
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Adopted
Budget Actuals Budget Variance Actuals Budget Variance

	

Viera	East	

Current	Month Year-to-Date

For	Period	Ending	March	31,	2022
Statement	of	Revenues	&	Expenditures
Golf	Course/Recreation	Fund	-	Operations

Community	Development	District

Golf	Operation	Expenditures

Salaries $239,595 $20,943 $19,965 ($978) $109,074 $119,793 $10,718
Administrative	Fee $19,039 $1,353 $1,587 $234 $8,139 $9,519 $1,380
FICA	Expense $18,329 $1,590 $1,527 ($62) $8,267 $9,164 $897
Health	Insurance $739 $631 $62 ($569) $3,732 $369 ($3,362)
Workers	Compensation $4,696 $331 $391 $60 $1,828 $2,348 $520
Unemployment $12,835 	 $331 $1,070 $739 $2,634 $6,417 $3,783
Golf	Printing $2,200 $0 $183 $183 $1,574 $1,100 ($474)
Utilities $22,500 $2,031 $1,875 ($156) $10,672 $11,250 $578
Repairs $250 $1,396 $21 ($1,375) $1,446 $125 ($1,321)
Pest	Control $1,200 $95 $100 $5 $601 $600 ($1)
Supplies $10,000 $423 $833 $410 $6,814 $5,000 ($1,814)
Uniforms $1,500 $0 $125 $125 $0 $750 $750
Training,	Education	&	Employee	Relations $2,000 $0 $167 $167 $0 $1,000 $1,000
Fuel $500 $0 $42 $42 $0 $250 $250
Cart	Lease $87,763 $7,072 $7,314 $242 $42,916 $43,882 $965
Cart	Maintenance $4,000 $1,260 $333 ($927) $2,441 $2,000 ($441)
Driving	Range $10,000 $404 $833 $429 $5,035 $5,000 ($35)

	 	
Total	Golf	Operation	Expenditures $437,146 $37,860 $36,428 ($1,432) $205,173 $218,567 $13,395

Merchandise	Sales

Cost	of	Goods	Sold $77,000 $8,328 $6,417 ($1,911) $41,449 $38,500 ($2,949)

Total	Merchandise	Sales $77,000 $8,328 $6,417 ($1,911) $41,449 $38,500 ($2,949)



Page 12  

Adopted
Budget Actuals Budget Variance Actuals Budget Variance

	

Viera	East	

Current	Month Year-to-Date

For	Period	Ending	March	31,	2022
Statement	of	Revenues	&	Expenditures
Golf	Course/Recreation	Fund	-	Operations

Community	Development	District

Golf	Course	Maintenance

Salaries $420,047 $31,610 $35,004 $3,394 $212,899 $210,024 ($2,876)
Administrative	Fees $9,595 $574 $800 $226 $3,938 $4,798 $860
FICA	Expense $32,134 $2,359 $2,678 $319 $15,919 $16,067 $148
Employee	Insurance $43,225 $2,992 $3,602 $610 $17,813 $21,613 $3,800
Workers	Compensation $9,341 $499 $778 $279 $3,581 $4,671 $1,089
Unemployment $7,165 $466 $597 $131 $3,190 $3,583 $392
Fire	Alarm	System $4,000 $0 $333 $333 $0 $2,000 $2,000
Utilities/Water $26,200 $2,357 $2,183 ($174) $12,177 $13,100 $923
Repairs $48,000 $1,861 $4,000 $2,139 $17,439 $24,000 $6,561
Fuel	&	Oil	 $40,000 $2,235 $3,333 $1,098 $16,644 $20,000 $3,356
Pest	Control $1,000 $99 $83 ($15) $602 $500 ($102)
Irrigation/Drainage $30,000 $1,187 $2,500 $1,313 $6,871 $15,000 $8,129
Sand	and	Topsoil $26,500 $341 $2,208 $1,868 $7,152 $13,250 $6,098
Flower/Mulch $7,000 $83 $583 $500 $4,531 $3,500 ($1,031)
Fertilizer $139,000 $15,770 $11,583 ($4,187) $89,801 $69,500 ($20,301)
Seed/Sod $16,500 $0 $1,375 $1,375 $0 $8,250 $8,250
Trash	Removal $2,000 $207 $167 ($40) $1,277 $1,000 ($277)
Contingency $6,000 $4,200 $500 ($3,700) $8,195 $8,195 $0
First	Aid $800 $0 $67 $67 $291 $400 $109
Office	Supplies $1,000 $0 $83 $83 $0 $500 $500
Operating	Supplies $15,000 $1,058 $1,250 $192 $8,212 $7,500 ($712)
Training $1,000 $145 $83 ($62) $1,154 $500 ($654)
Janitorial	Supplies $1,000 $0 $83 $83 $40 $500 $460
Janitorial	Services $20,000 $950 $1,667 $717 $5,672 $10,000 $4,329
Soil	&	Water	Testing $1,000 $0 $83 $83 $1,663 $500 ($1,163)
Uniforms $8,500 $854 $708 ($146) $5,249 $4,250 ($999)
Equipment	Rental $2,000 $34 $167 $132 $201 $1,000 $799
Equipment	Lease $177,975 $12,180 $14,831 $2,651 $72,754 $88,988 $16,233
Small	Tools $500 $0 $42 $42 $0 $250 $250

Total	Golf	Course	Maintenance $1,096,482 $82,061 $91,374 $9,312 $517,265 $553,436 $36,171
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Adopted
Budget Actuals Budget Variance Actuals Budget Variance

	

Viera	East	

Current	Month Year-to-Date

For	Period	Ending	March	31,	2022
Statement	of	Revenues	&	Expenditures
Golf	Course/Recreation	Fund	-	Operations

Community	Development	District

Administrative	Expenditures

Legal	Fees $1,500 $0 $125 $125 $0 $750 $750
Engineering $0 $0 $0 $0 $210 $0 ($210)
Arbitrage $600 $0 $50 $50 $0 $300 $300
Dissemination $1,000 $83 $83 $0 $500 $500 $0
Trustee	Fees $4,100 $0 $342 $342 $0 $2,050 $2,050
Annual	Audit $1,500 $0 $125 $125 $0 $750 $750
Golf	Course	Administrative	Services $56,280 $4,690 $4,690 $0 $28,140 $28,140 $0
Insurance $85,019 $8,523 $7,085 ($1,438) $46,180 $42,510 ($3,670)
Property	Taxes $10,000 $740 $833 $93 $8,413 $5,000 ($3,413)

Total	Administrative	Expenditures $159,999 $14,037 $13,333 ($704) $83,442 $80,000 ($3,443)

Total	Revenues $1,908,696 $291,004 $250,329 $40,675 $1,309,871 $1,110,942 $198,929

Total	Expenditures $1,915,527 $152,406 $159,621 $7,216 $924,953 $962,924 $37,970

Operating	Income	(Loss) ($6,831) $138,599 $90,708 $47,891 $384,918 $148,018 $236,899

Non	Operating		Revenues/(Expenditures)

Special	Assessments	 $560,250 $46,688 $46,688 $1 $280,129 $280,125 $4
Interest	Income $1,000 $1 $83 ($82) $7 $500 ($493)
Reserve	Funding-	Transfer	Out	(Capital	Reserve) ($6,694) $0 ($558) ($558) $0 ($3,347) $3,347
Reserve	Funding-	Transfer	Out	(PY	Excess) $0 $0 $0 $0 ($450,000) $0 ($450,000)
Interfund	Transfer	In-	Restaurant $17,700 $0 $0 $0 $0 $0 $0
Gain	on	Sale	of	Asset $0 $0 $0 $0 $300 $0 $300
Interest	Expense	 ($140,425) ($11,702) ($11,702) $0 ($70,212) ($70,213) $0
Principal	Expense	 ($425,000) ($35,417) ($35,417) ($0) ($211,500) ($212,500) $1,000
Total	Non	Operating		Revenues/(Expenditures) $6,831 ($429) ($906) ($639) ($451,277) ($5,435) ($445,842)

Change	in	Net	Assets $0 $138,169 $89,802 $47,252 ($66,359) $142,584 ($208,943)

Beginning	Net	Assets $0 ---- ---- ---- ($328,497) ---- ----

Ending	Net	Assets $0 ---- ---- ---- ($394,856) ---- ----
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Adopted Prorated	Budget Actual
Budget 3/31/22 3/31/22 Variance

Revenues 	 	
	
Food	Sales $9,200 $4,600 $101,381 $96,781
Wine	Sales $400 $200 $5,171 $4,971
Beer	Sales $6,400 $3,200 $64,874 $61,674
Beverage	Sales $1,600 $800 $16,299 $15,499
Liquor	Sales $2,400 $1,200 $35,045 $33,845
Gift	Card	Sales $0 $0 $7,103 $7,103
Gift	Cards	Usage $0 $0 $0 $0

Total	Revenues $20,000 $10,000 $229,873 $219,873
	 	 	

Restaurant	Expenditures 	

Restaurant	Manager	Contract $0 $0 $32,500 ($32,500)
Salaries $0 $0 $68,912 ($68,912)
Administrative	Fee $0 $0 $2,987 ($2,987)
FICA	Expense $0 $0 $7,241 ($7,241)
Health	Insurance $0 $0 $5,206 ($5,206)
Workers	Compensation $0 $0 $1,113 ($1,113)
Unemployment $0 $0 $3,349 ($3,349)
Telephone $0 $0 $1,672 ($1,672)
Utilities $0 $0 $5,016 ($5,016)
Pest	Control $1,200 $600 $597 $3
Equipment	Lease $1,100 $550 $604 ($54)
Repairs $0 $0 $2,773 ($2,773)
Kitchen	Equipment/Supplies $0 $0 $1,307 ($1,307)
Paper	&	Plastic	Supplies $0 $0 $4,543 ($4,543)
Operating	Supplies $0 $0 $18,572 ($18,572)
Food	Cost $0 $0 $40,652 ($40,652)
Snack	Cost $0 $0 $4,017 ($4,017)
Beer	Cost $0 $0 $28,623 ($28,623)
Beverage	Cost $0 $0 $9,380 ($9,380)
Wine	Cost $0 $0 $2,293 ($2,293)
Liquor	Cost $0 $0 $10,421 ($10,421)
First	Aid $0 $0 $188 ($188)
Entertainment $0 $0 $3,850 ($3,850)
Delivery/Gas $0 $0 $1,334 ($1,334)
Uniforms $0 $0 $474 ($474)
Dues	&	License $0 $0 $3,980 ($3,980)

Total	Restaurant	Expenditures $2,300 $1,150 $261,602 ($260,452)

Operating	Income	(Loss) $17,700 $8,850 ($31,729) ($40,579)

Non	Operating		Revenues/(Expenditures)
Interfund	Transfer	Out-	Golf	Course ($17,700) $0 $0 $0

Total	Non	Operating		Revenues/(Expenditures) ($17,700) $0 $0 $0

Excess	Revenue/(Expenditures) $0 $8,850 ($31,729) ($40,579)

Beginning	Fund	Balance $0 $0

Ending	Fund	Balance $0 ($31,729)

Viera	East
Community	Development	District

Restaurant-	Hook	&	Eagle
Statement	of	Revenues	&	Expenditures
For	Period	Ending	March	31,	2022
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Viera	East	General	Fund
Month	to	Month

	
October November December January February March April May June July August September Total	

Revenues 	 	
	
Maintenance	Assessments $0 $231,577 $488,701 $10,364 $16,052 $5,215 $0 $0 $0 $0 $0 $0 $751,909
Golf	Course	Administrative	Services $4,690 $4,690 $4,690 $4,690 $4,690 $4,690 $0 $0 $0 $0 $0 $0 $28,140
Donations	for	Park	Material $1,250 $1,200 $0 $1,200 $0 $0 $0 $0 $0 $0 $0 $0 $3,650
Miscellaneous	Income-	Farmers	Market $745 $777 $863 $2,896 $715 $5,194 $0 $0 $0 $0 $0 $0 $11,189
Interest	Income $52 $0 $0 $1 $1 $0 $0 $0 $0 $0 $0 $0 $55

	 	
Total	Revenues $6,737 $238,244 $494,253 $19,151 $21,458 $15,099 $0 $0 $0 $0 $0 $0 $794,942

	 	
Administrative	Expenditures 	

Supervisors	Fees $1,343 $2,247 $2,473 $1,341 $2,471 $2,367 $0 $0 $0 $0 $0 $0 $12,243
Engineering	Fees $0 $0 $0 $0 $0 $1,025 $0 $0 $0 $0 $0 $0 $1,025
Attorney's	Fees $0 $3,289 $2,879 $1,096 $0 $0 $0 $0 $0 $0 $0 $0 $7,264
Dissemination $83 $83 $83 $83 $83 $83 $0 $0 $0 $0 $0 $0 $500
Trustee	Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Annual	Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Collection	Agent $208 $208 $208 $208 $208 $208 $0 $0 $0 $0 $0 $0 $1,250
Management	Fees $8,621 $8,621 $8,621 $8,621 $8,621 $8,621 $0 $0 $0 $0 $0 $0 $51,727
Postage $3 $25 $790 $145 $0 ($129) $0 $0 $0 $0 $0 $0 $833
Printing	&	Binding $32 $83 $99 $111 $3 $3,565 $0 $0 $0 $0 $0 $0 $3,893
Insurance-	Liability $583 $583 $583 $583 $583 $583 $0 $0 $0 $0 $0 $0 $3,498
Legal	Advertising $0 $0 $623 $174 $0 $0 $0 $0 $0 $0 $0 $0 $797
Other	Current	Charges $82 $25 $23 $0 $0 $27 $0 $0 $0 $0 $0 $0 $157
Office	Supplies $0 $10 $10 $10 $0 $10 $0 $0 $0 $0 $0 $0 $40
Dues	&	Licenses $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175
Information	Technology $354 $354 $354 $354 $354 $354 $0 $0 $0 $0 $0 $0 $2,125

	
Total	Administrative $11,485 $15,528 $16,747 $12,726 $12,325 $16,715 $0 $0 $0 $0 $0 $0 $85,526

Operating	Expenditures 	

Salaries $13,286 $12,015 $13,478 $12,571 $11,895 $12,260 $0 $0 $0 $0 $0 $0 $75,505
Administration	Fee $100 $91 $99 $88 $85 $88 $0 $0 $0 $0 $0 $0 $552
FICA	Expense $914 $805 $915 $993 $882 $909 $0 $0 $0 $0 $0 $0 $5,418
Health	Insurance $804 $812 $1,653 $1,718 $1,718 $1,718 $0 $0 $0 $0 $0 $0 $8,424
Workers	Compensation $239 $216 $243 $188 $188 $194 $0 $0 $0 $0 $0 $0 $1,268
Unemployment $0 $0 $86 $483 $89 $2 $0 $0 $0 $0 $0 $0 $660
Other	Contractual $1,008 $857 $933 $1,369 $1,658 $1,368 $0 $0 $0 $0 $0 $0 $7,192
Marketing-	Lifestyle/Amenities $2,400 $783 $1,437 $1,200 $1,200 $1,503 $0 $0 $0 $0 $0 $0 $8,522
Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Uniforms $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
	 	 	 	 	 	 	 	 	 	 	 	 	 	
Total	Operating $18,751 $15,579 $18,844 $18,610 $17,715 $18,042 $0 $0 $0 $0 $0 $0 $107,541
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Viera	East	General	Fund
Month	to	Month

October November December January February March April May June July August September Total	

Maintenance	Expenditures

Canal	Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Lake	Bank	Restoration $0 $0 $0 $24,000 $0 $0 $0 $0 $0 $0 $0 $0 $24,000
Environmental	Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Water	Management	System $8,368 $10,218 $9,768 $9,343 $9,193 $10,903 $0 $0 $0 $0 $0 $0 $57,791
Midge	Control $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Contingencies $0 $0 $0 $1,200 $0 $0 $0 $0 $0 $0 $0 $0 $1,200
Fire	Line	Maintenance $2,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,000
Basin	Repair $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

	 	
Total	Maintenance $10,368 $10,218 $9,768 $34,543 $9,193 $10,903 $0 $0 $0 $0 $0 $0 $84,991

Grounds	Maintenance	Expenditures

Salaries $12,209 $10,821 $12,528 $9,815 $10,162 $10,763 $0 $0 $0 $0 $0 $0 $66,298
Administrative	Fees $200 $182 $163 $212 $171 $176 $0 $0 $0 $0 $0 $0 $1,104
FICA $894 $792 $922 $710 $742 $776 $0 $0 $0 $0 $0 $0 $4,836
Health	Insurance $1,079 $1,630 $1,376 $1,721 $1,721 $1,721 $0 $0 $0 $0 $0 $0 $9,249
Workers	Compensation	 $220 $195 $215 $155 $161 $168 $0 $0 $0 $0 $0 $0 $1,113
Unemployment $0 $0 $172 $178 $307 $138 $0 $0 $0 $0 $0 $0 $795
Telephone $557 $611 $555 $545 $545 $586 $0 $0 $0 $0 $0 $0 $3,399
Utilities $904 $830 $684 $847 $779 $458 $0 $0 $0 $0 $0 $0 $4,500
Property	Appraiser $0 $0 $1,989 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,989
Insurance-	Property $220 $220 $220 $220 $220 $220 $0 $0 $0 $0 $0 $0 $1,317
Repairs $1,095 $5,140 $454 $47 $1,332 $3,765 $0 $0 $0 $0 $0 $0 $11,832
Fuel	 $2,254 $450 $1,330 $1,497 $1,387 $1,101 $0 $0 $0 $0 $0 $0 $8,019
Park	Maintenance $0 $0 $146 $468 $1,653 $589 $0 $0 $0 $0 $0 $0 $2,856
Sidewalk	Repair $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Chemicals $0 $459 $663 $0 $0 $746 $0 $0 $0 $0 $0 $0 $1,869
Contingencies $0 $800 $0 $926 $0 $1,100 $0 $0 $0 $0 $0 $0 $2,826
Refuse $240 $480 $240 $480 $480 $720 $0 $0 $0 $0 $0 $0 $2,640
Office	Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Uniforms $215 $161 $350 $259 $259 $641 $0 $0 $0 $0 $0 $0 $1,884
Fire	Alarm	System $512 $512 $512 $512 $512 $512 $0 $0 $0 $0 $0 $0 $3,069
Rain	Bird	Pump	System $2,298 $2,298 $2,528 $2,298 $2,298 $2,298 $0 $0 $0 $0 $0 $0 $14,020
Park	Materials $0 $1,748 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,748

Total	Grounds	Maintenance $22,896 $27,328 $25,045 $20,890 $22,728 $26,476 $0 $0 $0 $0 $0 $0 $145,363

Total	Expenditures $63,499 $68,652 $70,403 $86,770 $61,960 $72,136 $0 $0 $0 $0 $0 $0 $423,421

Operating	Income	(Loss) ($56,762) $169,592 $423,850 ($67,619) ($40,502) ($57,037) $0 $0 $0 $0 $0 $0 $371,522
	 	

Non	Operating		Revenues/(Expenditures)
Reserve	Funding-	Transfer	Out	(Capital	Reserve) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Reserve	Funding-	Transfer	Out	(Excess) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total	Non	Operating	Revenues/Expenditures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Excess	Revenue/(Expenditures) ($56,762) $169,592 $423,850 ($67,619) ($40,502) ($57,037) $0 $0 $0 $0 $0 $0 $371,522
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Viera	East	Golf	Course

Month	to	Month

October November December January February March April May June July August September Total
	
Number	of		Rounds
Paid	Rounds 3,263 3,227 3,817 3,732 4,526 4,934 0 0 0 0 0 0 23,499																					
Member	Rounds 701 814 784 794 870 1,054 0 0 0 0 0 0 5,017																								
Comp	Rounds 214 329 156 234 142 157 0 0 0 0 0 0 1,232																								
EZ	Links 0 0 0 0 0 0 0 0 0 0 0 0 -																														
GolfNow 308 71 293 178 246 287 0 0 0 0 0 0 1,383																								
Revenue	per	Round
Paid	Rounds $40 $40 $40 $46 $46 $47 $0 $0 $0 $0 $0 $0 $259

Revenues:
Greens	Fees $129,023 $129,054 $153,395 $170,075 $207,689 $234,291 $0 $0 $0 $0 $0 $0 $1,023,526
Gift	Cards	-	Sales $349 $397 $3,300 $219 $706 $680 $0 $0 $0 $0 $0 $0 $5,650
Gift	Cards	-	Usage ($1,925) ($281) ($1,538) ($2,627) ($2,218) ($1,556) $0 $0 $0 $0 $0 $0 ($10,145)
Season	Advance/Trail	Fees $20,573 $22,472 $21,895 $24,159 $26,317 $26,856 $0 $0 $0 $0 $0 $0 $142,271
Associate	Memberships $1,738 $2,565 $3,555 $4,582 $3,792 $4,078 $0 $0 $0 $0 $0 $0 $20,310
Driving	Range $7,266 $7,328 $10,607 $7,590 $9,971 $11,312 $0 $0 $0 $0 $0 $0 $54,074
Golf	Lessons $175 $175 $175 $175 $175 $335 $0 $0 $0 $0 $0 $0 $1,210
Merchandise	Sales $12,204 $7,720 $10,220 $8,083 $10,009 $12,199 $0 $0 $0 $0 $0 $0 $60,434
Special	Assessments	-	Operations $1,519 $1,519 $1,519 $1,519 $1,519 $1,519 $0 $0 $0 $0 $0 $0 $9,116
Miscellaneous	Income $574 $253 $404 $417 $486 $1,291 $0 $0 $0 $0 $0 $0 $3,425

Total	Revenues $171,495 $171,201 $203,533 $214,192 $258,445 $291,004 $0 $0 $0 $0 $0 $0 $1,309,871

Golf	Course	Expenditures:
Other	Contractual	Services $1,246 $1,763 $609 $1,232 $1,281 $1,268 $0 $0 $0 $0 $0 $0 $7,399
Telephone/Internet $106 $106 $106 $106 $106 $171 $0 $0 $0 $0 $0 $0 $701
Postage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Printing	&	Binding $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Utilities $342 $393 $671 $338 $356 $402 $0 $0 $0 $0 $0 $0 $2,502
Repairs	&	Maintenance $2,527 $2,610 $1,886 $2,006 $2,910 $818 $0 $0 $0 $0 $0 $0 $12,757
Advertising $1,735 $1,748 $2,434 $1,739 $1,329 $1,647 $0 $0 $0 $0 $0 $0 $10,631
Bank	Charges $2,979 $4,423 $4,390 $6,157 $5,709 $4,145 $0 $0 $0 $0 $0 $0 $27,803
Office	Supplies $636 $129 $340 $238 $230 $640 $0 $0 $0 $0 $0 $0 $2,213
Operating	Supplies $157 $164 $516 $434 $179 $125 $0 $0 $0 $0 $0 $0 $1,576
Dues,	Licenses	&	Subscriptions $180 $0 $388 $0 $7,140 $573 $0 $0 $0 $0 $0 $0 $8,281
Drug	Testing	-	All	Departments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Training,	Education	&	Employee	Relations $0 $91 $234 $73 $0 $0 $0 $0 $0 $0 $0 $0 $397
Contractual	Security $0 $0 $268 $151 $0 $0 $0 $0 $0 $0 $0 $0 $419
IT	Services $810 $0 $575 $1,230 $0 $332 $0 $0 $0 $0 $0 $0 $2,947

Total	Golf	Course	Expenditures $10,719 $11,426 $12,416 $13,704 $19,240 $10,120 $0 $0 $0 $0 $0 $0 $77,625
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Viera	East	Golf	Course
Month	to	Month

October November December January February March April May June July August September Total

Golf	Operations: 	
Salaries $19,463 $16,253 $17,856 $16,580 $17,980 $20,943 $0 $0 $0 $0 $0 $0 $109,074
Administrative	Fee $1,427 $1,298 $1,510 $1,216 $1,334 $1,353 $0 $0 $0 $0 $0 $0 $8,139
FICA	Expense $1,475 $1,231 $1,352 $1,256 $1,363 $1,590 $0 $0 $0 $0 $0 $0 $8,267
Health	Insurance $521 $596 $663 $631 $689 $631 $0 $0 $0 $0 $0 $0 $3,732
Workers	Compensation $350 $293 $308 $262 $284 $331 $0 $0 $0 $0 $0 $0 $1,828
Unemployment $401 $266 $403 $591 $642 $331 $0 $0 $0 $0 $0 $0 $2,634
Golf	Printing $0 $0 $0 $1,574 $0 $0 $0 $0 $0 $0 $0 $0 $1,574
Utilities $342 $2,726 $1,459 $903 $3,212 $2,031 $0 $0 $0 $0 $0 $0 $10,672
Repairs $50 $0 $0 $0 $0 $1,396 $0 $0 $0 $0 $0 $0 $1,446
Pest	Control $122 $95 $99 $95 $95 $95 $0 $0 $0 $0 $0 $0 $601
Supplies $508 $1,371 $1,697 $1,906 $910 $423 $0 $0 $0 $0 $0 $0 $6,814
Uniforms $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Training,	Education	&	Employee	Relations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fuel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Cart	Lease $7,363 $7,072 $6,908 $7,169 $7,333 $7,072 $0 $0 $0 $0 $0 $0 $42,916
Cart	Maintenance $1,148 $33 $0 $0 $0 $1,260 $0 $0 $0 $0 $0 $0 $2,441
Driving	Range $0 $3,000 $1,015 $365 $250 $404 $0 $0 $0 $0 $0 $0 $5,035

Total	Golf	Operation	Expenditures $33,170 $34,233 $33,270 $32,547 $34,092 $37,860 $0 $0 $0 $0 $0 $0 $205,173

Merchandise	Sales:

Cost	of	Goods	Sold $5,774 $4,835 $9,352 $3,250 $9,910 $8,328 $0 $0 $0 $0 $0 $0 $41,449

Total	Merchandise	Sales $5,774 $4,835 $9,352 $3,250 $9,910 $8,328 $0 $0 $0 $0 $0 $0 $41,449
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Viera	East	Golf	Course
Month	to	Month

October November December January February March April May June July August September Total

Golf	Course	Maintenance:
Salaries $38,081 $36,410 $40,894 $34,707 $31,197 $31,610 $0 $0 $0 $0 $0 $0 $212,899
Administrative	Fees $701 $674 $743 $644 $603 $574 $0 $0 $0 $0 $0 $0 $3,938
FICA	Expense $2,851 $2,732 $3,065 $2,588 $2,324 $2,359 $0 $0 $0 $0 $0 $0 $15,919
Employee	Insurance $2,315 $2,739 $2,978 $3,912 $2,877 $2,992 $0 $0 $0 $0 $0 $0 $17,813
Workers	Compensation $685 $654 $703 $548 $493 $499 $0 $0 $0 $0 $0 $0 $3,581
Unemployment $71 $94 $577 $1,158 $824 $466 $0 $0 $0 $0 $0 $0 $3,190
Fire	Alarm	System $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Utilities/Water $1,886 $1,987 $1,957 $1,464 $2,526 $2,357 $0 $0 $0 $0 $0 $0 $12,177
Repairs $2,736 $2,093 $3,012 $3,159 $4,577 $1,861 $0 $0 $0 $0 $0 $0 $17,439
Fuel	&	Oil	 $4,791 $1,084 $2,917 $3,039 $2,577 $2,235 $0 $0 $0 $0 $0 $0 $16,644
Pest	Control $112 $99 $95 $99 $99 $99 $0 $0 $0 $0 $0 $0 $602
Irrigation/Drainage $1,231 $581 $926 $1,039 $1,908 $1,187 $0 $0 $0 $0 $0 $0 $6,871
Sand	and	Topsoil $990 $1,031 $489 $2,858 $1,444 $341 $0 $0 $0 $0 $0 $0 $7,152
Flower/Mulch $497 $973 $1,508 $973 $497 $83 $0 $0 $0 $0 $0 $0 $4,531
Fertilizer $32,201 $4,395 $11,196 $12,630 $13,609 $15,770 $0 $0 $0 $0 $0 $0 $89,801
Seed/Sod $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Trash	Removal $207 $414 $0 $243 $207 $207 $0 $0 $0 $0 $0 $0 $1,277
Contingency $3,950 $0 $0 $0 $45 $4,200 $0 $0 $0 $0 $0 $0 $8,195
First	Aid $129 $22 $0 $0 $141 $0 $0 $0 $0 $0 $0 $0 $291
Office	Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating	Supplies $3,147 $1,116 $1,579 $935 $377 $1,058 $0 $0 $0 $0 $0 $0 $8,212
Training $0 $886 $0 $45 $78 $145 $0 $0 $0 $0 $0 $0 $1,154
Janitorial	Supplies $0 $30 $0 $0 $10 $0 $0 $0 $0 $0 $0 $0 $40
Janitorial	Services $922 $950 $950 $950 $950 $950 $0 $0 $0 $0 $0 $0 $5,672
Soil	&	Water	Testing $707 $707 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,663
Uniforms $669 $797 $1,645 $663 $620 $854 $0 $0 $0 $0 $0 $0 $5,249
Equipment	Rental $34 $33 $34 $34 $31 $34 $0 $0 $0 $0 $0 $0 $201
Equipment	Lease $8,520 $13,473 $12,789 $14,276 $11,517 $12,180 $0 $0 $0 $0 $0 $0 $72,754
Small	Tools $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total	Golf	Course	Maintenance $107,431 $73,972 $88,307 $85,966 $79,527 $82,061 $0 $0 $0 $0 $0 $0 $517,265

Administrative	Expenditures:
Legal	Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Engineering $210 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $210
Arbitrage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Dissemination $83 $83 $83 $83 $83 $83 $0 $0 $0 $0 $0 $0 $500
Trustee	Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Annual	Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Golf	Course	Administrative	Services $4,690 $4,690 $4,690 $4,690 $4,690 $4,690 $0 $0 $0 $0 $0 $0 $28,140
Insurance $7,531 $7,531 $7,531 $7,531 $7,531 $8,523 $0 $0 $0 $0 $0 $0 $46,180
Property	Taxes $0 $870 $740 $5,322 $740 $740 $0 $0 $0 $0 $0 $0 $8,413

Total	Administrative	Expenditures $12,515 $13,174 $13,045 $17,626 $13,045 $14,037 $0 $0 $0 $0 $0 $0 $83,442

Total	Revenues $171,495 $171,201 $203,533 $214,192 $258,445 $291,004 $0 $0 $0 $0 $0 $0 $1,309,871
	
Total	Expenditures $169,608 $137,641 $156,391 $153,094 $155,814 $152,406 $0 $0 $0 $0 $0 $0 $924,953

Operating	Income	(Loss) $1,887 $33,560 $47,143 $61,098 $102,631 $138,599 $0 $0 $0 $0 $0 $0 $384,918
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Viera	East	Golf	Course
Month	to	Month

October November December January February March April May June July August September Total
Non	Operating		Revenues/(Expenditures):
Special	Assessments	-	Debt	Service $46,688 $46,688 $46,688 $46,688 $46,688 $46,688 $0 $0 $0 $0 $0 $0 $280,129
Interest	Income $1 $1 $1 $1 $1 $1 $0 $0 $0 $0 $0 $0 $7
Reserve	Funding-	Transfer	Out	(Capital	Reserve) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Reserve	Funding-	Transfer	Out	(PY	Excess) $0 $0 ($450,000) $0 $0 $0 $0 $0 $0 $0 $0 $0 ($450,000)
Interfund	Transfer	In-	Restaurant $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Gain	on	Sale	of	Asset $0 $0 $300 $0 $0 $0 $0 $0 $0 $0 $0 $0 $300
Interest	Expense	 ($11,702) ($11,702) ($11,702) ($11,702) ($11,702) ($11,702) $0 $0 $0 $0 $0 $0 ($70,212)
Principal	Expense	 ($34,417) ($35,417) ($35,417) ($35,417) ($35,417) ($35,417) $0 $0 $0 $0 $0 $0 ($211,500)

Total	Non	Operating		Revenues/(Expenditures) $571 ($429) ($450,130) ($429) ($429) ($430) $0 $0 $0 $0 $0 $0 ($451,277)

Net	Non	Operating	Income	/	(Loss) $2,458 $33,131 ($402,987) $60,669 $102,201 $138,169 $0 $0 $0 $0 $0 $0 ($66,359)
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Viera	East	Restaurant
Month	to	Month

October November December January February March April May June July August September Total
	
Revenues:
Food	Sales $10,435 $11,776 $15,252 $20,215 $18,898 $24,805 $0 $0 $0 $0 $0 $0 $101,381
Wine	Sales $466 $835 $780 $1,100 $876 $1,114 $0 $0 $0 $0 $0 $0 $5,171
Beer	Sales $8,602 $8,427 $11,356 $9,879 $13,116 $13,492 $0 $0 $0 $0 $0 $0 $64,874
Beverage	Sales $1,752 $2,322 $2,933 $2,492 $3,159 $3,642 $0 $0 $0 $0 $0 $0 $16,299
Liquor	Sales $2,248 $3,991 $6,126 $6,571 $8,673 $7,436 $0 $0 $0 $0 $0 $0 $35,045
Gift	Card	Sales $349 $1,368 $3,782 $219 $706 $680 $0 $0 $0 $0 $0 $0 $7,103
Gift	Cards	Usage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total	Revenues $23,852 $28,719 $40,230 $40,476 $45,428 $51,169 $0 $0 $0 $0 $0 $0 $229,873

Restaurant	Expenditures:
	
Restaurant	Manager	Contract $5,417 $5,417 $5,417 $5,417 $5,417 $5,417 $0 $0 $0 $0 $0 $0 $32,500
Salaries $9,259 $13,375 $18,409 $9,833 $10,427 $7,608 $0 $0 $0 $0 $0 $0 $68,912
Administrative	Fee $422 $421 $656 $569 $427 $492 $0 $0 $0 $0 $0 $0 $2,987
FICA	Expense $801 $1,176 $1,736 $1,200 $1,150 $1,178 $0 $0 $0 $0 $0 $0 $7,241
Health	Insurance $0 $80 $0 $1,848 $1,639 $1,639 $0 $0 $0 $0 $0 $0 $5,206
Workers	Compensation $140 $211 $290 $162 $154 $156 $0 $0 $0 $0 $0 $0 $1,113
Unemployment $459 $434 $711 $565 $538 $642 $0 $0 $0 $0 $0 $0 $3,349
Telephone $349 $246 $246 $246 $246 $340 $0 $0 $0 $0 $0 $0 $1,672
Utilities $713 $547 $963 $186 $1,490 $1,117 $0 $0 $0 $0 $0 $0 $5,016
Pest	Control $122 $95 $95 $95 $95 $95 $0 $0 $0 $0 $0 $0 $597
Equipment	Lease $101 $100 $101 $100 $100 $101 $0 $0 $0 $0 $0 $0 $604
Repairs $1,776 $570 $0 $0 $427 $0 $0 $0 $0 $0 $0 $0 $2,773
Kitchen	Equipment/Supplies $1,037 $270 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,307
Paper	&	Plastic	Supplies $867 $511 $686 $1,028 $473 $977 $0 $0 $0 $0 $0 $0 $4,543
Operating	Supplies $10,181 $1,846 $2,638 $1,107 $979 $1,822 $0 $0 $0 $0 $0 $0 $18,572
Food	Cost $2,158 $6,474 $8,355 $7,324 $6,633 $9,708 $0 $0 $0 $0 $0 $0 $40,652
Snack	Cost $717 $2,152 $192 $86 ($1,143) $2,013 $0 $0 $0 $0 $0 $0 $4,017
Beer	Cost $1,967 $5,900 $4,876 $4,057 $4,696 $7,127 $0 $0 $0 $0 $0 $0 $28,623
Beverage	Cost $743 $2,229 $917 $3,040 $434 $2,016 $0 $0 $0 $0 $0 $0 $9,380
Wine	Cost $190 $570 $304 $720 ($79) $587 $0 $0 $0 $0 $0 $0 $2,293
Liquor	Cost $616 $1,848 $2,509 $2,320 $2,154 $974 $0 $0 $0 $0 $0 $0 $10,421
First	Aid $171 $0 $0 $0 $17 $0 $0 $0 $0 $0 $0 $0 $188
Entertainment $300 $0 $800 $750 $650 $1,350 $0 $0 $0 $0 $0 $0 $3,850
Delivery/Gas $0 $0 $37 $0 $788 $509 $0 $0 $0 $0 $0 $0 $1,334
Uniforms $0 $474 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $474
Dues	&	License $455 $599 $959 $49 $1,869 $49 $0 $0 $0 $0 $0 $0 $3,980

Total	Restaurant	Expenditures $38,961 $45,543 $50,895 $40,703 $39,582 $45,918 $0 $0 $0 $0 $0 $0 $261,602

Operating	Income	(Loss) ($15,109) ($16,824) ($10,665) ($226) $5,846 $5,250 $0 $0 $0 $0 $0 $0 ($31,729)

Non	Operating		Revenues/(Expenditures):
Interfund	Transfer	out-	Golf	Course $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total	Non	Operating		Revenues/(Expenditures) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Net	Non	Operating	Income	/	(Loss) ($15,109) ($16,824) ($10,665) ($226) $5,846 $5,250 $0 $0 $0 $0 $0 $0 ($31,729)
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October November December January February March April May June July August September Total

Revenues

Merchandise	Sales $12,204 $7,720 $10,220 $8,083 $10,009 $12,199 $0 $0 $0 $0 $0 $0 $60,434

Total	Revenues $12,204 $7,720 $10,220 $8,083 $10,009 $12,199 $0 $0 $0 $0 $0 $0 $60,434

Expenditures

Cost	of	Goods	Sold $5,774 $4,835 $9,352 $3,250 $9,910 $8,328 $0 $0 $0 $0 $0 $0 $41,449

Total	Expenditures $5,774 $4,835 $9,352 $3,250 $9,910 $8,328 $0 $0 $0 $0 $0 $0 $41,449

Operating	Income	(Loss) $6,430 $2,885 $868 $4,832 $98 $3,871 $0 $0 $0 $0 $0 $0 $18,985

Viera	East	
Community	Development	District

ProShop
Statement	of	Revenues	&	Expenditures



Viera	East
Community	Development	District
Special	Assessment	Receipts	-	FY2022

Date Net Gen	Fund Debt	Svc	2006 Rec	Fund Total
11/10/21 66,396$																	 15,434$														 39,914$																		 11,048$																 66,396$												
11/23/21 929,820$															 216,143$												 558,959$																 154,718$														 929,820$									
12/9/21 1,960,557$												 455,745$												 1,178,584$													 326,228$														 1,960,557$						
12/21/21 141,771$															 32,956$														 85,225$																		 23,590$																 141,771$									
1/11/22 44,584$																	 10,364$														 26,801$																		 7,419$																		 44,584$												
2/9/22 69,052$																	 16,052$														 41,511$																		 11,490$																 69,052$												
3/9/22 22,435$																	 5,215$																	 13,487$																		 3,733$																		 22,435$												

3,234,615$												 751,909$												 1,944,481$													 538,226$														 3,234,615$						

Net Assessments Assessments Balance	to
Assessed Percentage Collected Transferred Transfer

Debt	Service	Fund 2,089,942$												 60.11% 1,944,481$													 (1,914,001)$									 30,480$												
General	Fund 808,157$															 23.25% 751,909$																 (751,909)$												 -$																		
Recreation	Fund 578,489$															 16.64% 538,226$																 (523,003)$												 15,223$												

3,476,588$												 100.00% 3,234,615$													 (3,188,912)$									 45,703$												

Percentage	Collected 93.04%



Actuals	 Actuals Year	to	Date Year	to	Date
3/31/21 3/31/22 Variance 3/31/21 3/31/22 Variance

Revenues:
Greens	Fees $205,130 234,291$										 29,161$													 877,247$										 1,023,526$						 146,279$												
Gift	Cards	-	Sales $1,059 680$																				 (379)$																		 6,444$																 5,650$																 (795)$																				
Gift	Cards	-	Usage ($2,014) ($1,556) 457$																				 (10,960)$											 (10,145)$											 814$																						
Season	Advance/Trail	Fees $21,986 26,856$													 4,870$																 126,223$										 142,271$										 16,048$															
Associate	Memberships $4,582 4,078$																 (504)$																		 29,941$													 20,310$													 (9,631)$																
Driving	Range $9,812 11,312$													 1,499$																 46,550$													 54,074$													 7,525$																		
Golf	Lessons $175 335$																				 160$																				 1,050$																 1,210$																 160$																						
Merchandise	Sales $12,288 12,199$													 (90)$																					 59,594$													 60,434$													 840$																						
Special	Assessments	-	Operations $1,519 1,519$																 -$																					 9,116$																 9,116$																 -$																								
Miscellaneous	Income $6 1,291$																 1,286$																 3,407$																 3,425$																 18$																									
Total	Revenues 254,543$						 291,004$										 36,461$													 1,148,613$						 1,309,871$						 161,259$												

Expenditures:
Golf	Course	Expenditures 11,309$									 10,120$													 1,189$																 $64,141 77,625$													 (13,484)$													
Golf	Operations 32,920$									 37,860$													 (4,940)$														 $195,497 205,173$										 (9,676)$																
Merchandise	Sales 13,366$									 8,328$																 5,039$																 $42,945 41,449$													 1,497$																		
Golf	Course	Maintenance 72,373$									 82,061$													 (9,688)$														 $424,391 517,265$										 (92,873)$													
Administrative	 16,364$									 14,037$													 2,327$																 $80,544 83,442$													 (2,899)$																
Total	Expenditures 146,333$						 152,406$										 (6,073)$														 807,518$										 924,953$										 (117,435)$										

Operating	Income/(Loss) 108,210$						 138,599$										 30,388$													 341,095$										 384,918$										 43,823$															

Prior	Month/Year	Comparison
Golf	Course/Recreation	Fund-	Operations
Community	Development	District

Viera	East



Viera East Cash Flow Analysis  FY 2022

I. Cash Flows:

October November December January February March April May June July August September Totals
Starting Funds

Carry Forward 116,311$         103,089$         119,825$      156,302$      217,174$   325,651$   469,500$         507,189$         509,894$       500,248$     463,886$     440,692$       
Revenues

Golf Course 195,348$         199,919$         243,763$      254,668$      303,873$   342,173$   198,106$         162,953$         150,727$       123,980$     137,162$     97,999$         2,410,671$      
Course Operations 171,495$        171,201$        203,533$     214,192$     258,445$  291,004$  195,506$        160,895$        149,037$      122,418$     135,880$    96,579$        2,170,186$     

Restaurant 23,852$          28,719$          40,230$       40,476$       45,428$    51,169$    2,600$            2,058$            1,690$          1,562$         1,282$        1,420$          240,485$        

Total All Cash 311,658$        303,009$        363,588$     410,971$     521,047$  667,824$  667,605$        670,143$        660,621$      624,228$     601,049$    538,691$      2,410,671$     
   

Expenses
Golf Course 208,569$         183,184$         207,286$      193,796$      195,396$   198,324$   160,416$         160,249$         160,373$       160,341$     160,357$     160,321$       2,148,613$      

Course Operations 169,608$        137,641$        156,391$     153,094$     155,814$  152,406$  160,179$        160,054$        160,194$      160,194$     160,194$    160,205$      1,885,973$     
Restaurant 38,961$          45,543$          50,895$       40,703$       39,582$    45,918$    237$               194$               180$             147$            163$           116$             262,640$        

 
Cash Less Expenses 103,089$        119,825$        156,302$     217,174$     325,651$  469,500$  507,189$        509,894$        500,248$      463,886$     440,692$    378,369$       

Projected Revenues FY 2022 2,410,671$      
Projected Expenses FY 2022 2,148,613$      
Projected Surplus(Deficit) FY 2022 262,059$         

ProjectionsActuals



Rounds	of	Golf PY PY Vs.	PY Vs.	PY
Monthly Year	to	Date Monthly Year	to	Date Monthly Year	to	Date

Paid	Rounds
Rounds	of	Golf-	Associate	Member 817																										 13% 4,043																						 13% 938 4,111 (121) (68)
Rounds	of	Golf-	CDD	Resident 1,097																						 17% 5,442																						 17% 985 4,639 112 803
Rounds	of	Golf	-	Public 2,620																						 41% 11,277																			 36% 2,356 9,359 264 1,918
Rounds	of	Golf	-	Golf	Now	/	EZ	Links 564																										 9% 3,358																						 11% 488 4,140 76 (782)
Rounds	of	Golf-	Tournaments -																											 0% -																											 0% 0 0 0 0
Rounds	of	Golf-	Misc -																											 0% -																											 0% 0 0 0 0
Rain	Check	Issued (175) -3% (501) -2% (57) (453) (118) (48)
Total	Paid	Rounds 4,923													 23,619											 4,710 21,796 213 1,823

Member	Rounds
Rounds	of	Golf	-	Members 1,054																						 16% 4,979																						 16% 1,008 5,055 46 (76)
Total	Member	Rounds 1,054													 4,979													 1,008 5,055 46 (76)

Comp	Rounds
Rounds	of	Golf-	Staff/Comp 103 2% 535 2% 74 519 29 16
Rounds	of	Golf-	Other	Comp 54 1% 285 1% 112 597 (58) (312)
Total	Comp	Rounds 157 	 820 	 186 1,116 (29) (296)

Rounds	of	golf	-	GolfNow/EZ	Links 287 4% 1,695 5% 304 1,701 (17) (6)

TOTAL	ROUNDS	OF	GOLF 6,421											 100% 31,113								 100% 6,208 29,668 213 1,445

	
Revenues PY PY Vs.	PY Vs.	PY

Monthly Year	to	Date Monthly Year	to	Date Monthly Year	to	Date
Greens	Fee	Revenue
Rounds	of	Golf-	Associate	Member $38,852 17% $173,795 17% $42,700 $174,206 ($3,848) ($411)
Rounds	of	Golf-	CDD	Resident $41,396 18% $189,261 19% $35,765 $160,360 $5,631 $28,901
Rounds	of	Golf	-	Public $124,049 55% $490,233 49% $101,990 $380,941 $22,059 $109,292
Rounds	of	Golf	-	Golf	Now	/	EZ	Links $28,919 13% $157,340 16% $21,251 $161,294 $7,668 ($3,954)
Rounds	of	Golf-	Tournaments $0 0% $0 0% $0 $0 $0 $0
Rounds	of	Golf-	Misc $0 0% $0 0% $0 $0 $0 $0
Rain	Check	Issued ($5,613) -2% ($14,874) -1% ($2,077) ($14,288) ($3,536) ($586)
	 	 	 	 	 	 	
TOTAL	GREENS	FEE	REVENUE $227,603 100% $995,755 100% $199,629 $862,513 $27,974 $133,242

	
Average	$	per	Round	of	Golf PY PY Vs.	PY Vs.	PY

Monthly Year	to	Date Monthly Year	to	Date Monthly Year	to	Date
Average	$	per	round	of	Golf 	 	
Rounds	of	Golf-	Associate	Member $47.55 $42.99 $45.52 $42.38 $2.03 $0.61
Rounds	of	Golf-	CDD	Resident $37.74 $34.78 $36.31 $34.57 $1.43 $0.21
Rounds	of	Golf	-	Public $47.35 $43.47 $43.29 $40.70 $4.06 $2.77
Rounds	of	Golf	-	Golf	Now	/	EZ	Links $51.27 $46.86 $43.55 $38.96 $7.73 $7.90
Rounds	of	Golf-	Tournaments $0.00 $0.00 #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Rounds	of	Golf-	Misc $0.00 $0.00 #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Rain	Check	Issued $32.07 $29.69 $36.44 $31.54 ($4.36) ($1.85)
	 	 	 	 	 	 	
TOTAL	-	Average	$	per	round	of	Golf $46.23 $42.16 $42.38 $39.57 $3.85 $2.59

	 	
PY PY Vs.	PY Vs.	PY

Monthly Year	to	Date Monthly Year	to	Date Monthly Year	to	Date
Membership	Revenue $26,856 $142,268 $21,986 $126,222 $4,870 $16,046
Average	$	per	round	of	Golf $25.48 $28.57 $21.81 $24.97 $3.67 $3.60

Mar-22
Detailed	Rounds	of	Golf	Report

Community	Development	District
Viera	East

PY	-	PREVIOUS	YEAR
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