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Viera East
Community Development District

219 East Livingston Street, Orlando, FL 32801
Phone: 407-841-5524 — Fax: 407-839-1526

May 19, 2022

Board of Supervisors
Viera East Community
Development District

Dear Board Members:

The Board of Supervisors of the Viera East Community Development District will meet
Thursday, May 26, 2022 at 7:00 p.m. in the Multi-Purpose Room, Faith Lutheran Church, 5550

Faith Drive, Viera, FL.

II.
II.
IV.

VL

VIL

VIIL

IX.

Roll Call
Pledge of Allegiance
Public Comment Period
Approval of Minutes of the March 10, 2022 Workshop Meeting and April 28, 2022 Board
of Supervisors Meeting
New Business
A. Consideration of Resolution 2022-01 Approving the Proposed Fiscal Year 2023
Budget and Setting a Public Hearing
B. Consideration of Special Warranty Deed with The Viera Company for Tracts A, B
and Nearby Property
C. Consideration of Bill of Sale to Viera East CDD from The Viera Company for
Tracts A and B of Star Rush Drive Extension
D. Ratification of Agreement for Driving Range Tee Box Renovations with Landirr,
Inc.
Old Business
A. Brevard County Lake Planting Grant Update
B. Action Items List
Staff Reports
A. General Manager’s Report
B. District Manager’s Report
i. Consideration of Requisitions #91 - 105
ii. General Election Qualifying Period and Procedure
C. Lifestyle/Marketing Report
D. Restaurant Report
Treasurer’s Report - Consideration of Financial Statements
A. Approval of Check Register
B. Balance Sheet and Income Statement
Supervisor’s Requests
Adjournment



The third order of business of the Board of Supervisors meeting is the Public Comment Period
where the public has an opportunity to be heard on propositions coming before the Board as
reflected on the agenda, and any other items.

The fourth order of business is approval of minutes of the March 10, 2022 Workshop Meeting
and April 28, 2022 Board of Supervisors Meeting. A copy of the minutes are enclosed for your
review.

The fifth order of business is New Business. Section A is Consideration of Resolution 2022-01
Approving the Proposed Fiscal Year 2023 Budget and Setting a Public Hearing. Section B is
Consideration of Special Warranty Deed with The Viera Company for Tracts A, B and Nearby
Property. Section C is Consideration of Bill of Sale to Viera East CDD from The Viera Company
for Tracts A and B of Star Rush Drive Extension. Section D is Ratification of Agreement for
Driving Range Tee Box Renovations with Landirr, Inc.

The sixth order of business is Old Business. Section A is Brevard County lake planting grant
update. Section B is action items list. A copy of the list is enclosed for your review.

The seventh order of business is the Staff Reports. Section A is the General Manager’s Report.
Section B is the District Manager’s Report. Section C is the lifestyle/ marketing report. Section D
is restaurant report.

The eighth order of business is the Treasurer’s Report. Section A includes the check register
being submitted for approval and Section B includes the balance sheet and income statement for
your review.

The balance of the agenda will be discussed at the meeting. In the meantime, if you have any
questions, please contact me.

Sincerely,

Jason Showe
District Manager

Cc: Brian Jones, District Counsel
Rey Malave, District Engineer
Tim Melloh, General Manager



MINUTES



MINUTES OF MEETING
VIERA EAST
COMMUNITY DEVELOPMENT DISTRICT
A workshop meeting of the Board of Supervisors of the Viera East Community

Development District was held on Thursday, March 10, 2022 at 7:00 p.m. at Faith Lutheran
Church in the Multi-Purpose Room, 5550 Faith Drive, Viera, Florida.

Present and constituting a quorum were:

Rob Dale Chairman

Pete Carnesale Vice Chairman
Paul McCarthy Assistant Secretary
David Bedwell Assistant Secretary

Also present were:

Jason Showe District Manager

Tim Melloh General Manager

Michelle Webb Marketing Director
FIRST ORDER OF BUSINESS Roll Call

Mr. Dale called the meeting to order at 7:00 p.m. and Mr. Showe called the roll. All

Supervisors were present.

SECOND ORDER OF BUSINESS Discussion of Fiscal Year 2023 Schedule
Mr. Showe: The next item we have is we were asked to bring back some of the meeting

schedule items, especially for next year and maybe for the remainder of the year. I know the
Chair wanted to discuss the meeting schedule.

Mr. Dale: Yeah. But I can wait until later on in the meeting.

Mr. Bedwell: Do you have a preliminary schedule?

Mr. Showe: I think we provided one. I think we just wanted to have some discussion. The
preliminary one that we have is similar, but I think we wanted to talk about the frequency of

meetings.
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Mr. Dale: Since we're on the topic, let's jump into it. I was going to make a proposal to
the Board. I want to hear some discussion on the issue, but now that we're through a lot of the
meat of what we had to vote on to include the irrigation and a lot of the things for the course, the
playground, the dog park, all that stuff, I'm thinking we could go to a bi-monthly meeting
schedule. I know a lot of the CDDs meet on a quarterly basis. I'm just looking at ways that we
can save the District a little bit of money. I'm not talking about canceling all the workshops. I
think we do need to still get briefed and stay informed and everything, but as to whether or not
we need to have a voting meeting every month, I think we can go to a bi-monthly schedule and I
think things would operate just as efficiently and it would save the District, possibly in the
neighborhood of close to $8,000 - $10,000.

Mr. Carnesale: We're coming up on the heat of our schedule, when we are planning for
the golf course, planning for general funds, rules and regulations.

Mr. Dale: No, I agree with that.

Mr. Carnesale: I want to know when does that stuff start and budget.

Mr. Dale: That's part of the reason why we keep the workshops. The other issue though
when I got to thinking about it is I'm looking back at last year, I can't remember if it was one or
two meetings that we had to cancel because we didn't have a quorum. I can almost promise in
July we're probably not going to have a quorum. That's going to be an issue because everybody
deserves vacation.

Mr. Carnesale: I don't think that would help in terms of the people that are going on
vacation. It might hurt more if we had a bi-monthly and we didn't have a quorum because it still
could happen.

Mr. Dale: Well, here's the solution to that. Jason presented this as an option. What we do
is every year we have a monthly schedule, and we keep that meeting on the schedule and then it's
optional.

Mr. Bedwell: If there's nothing to vote on.

Mr. Dale: If there's nothing going on, then we just cancel.

Mr. Bedwell: That's probably better, we keep the monthly schedule, but if there's nothing
that we're going to vote on we'll discuss later.

Mr. Dale: That's where I'm at.

Mr. Showe: We have a lot of Districts that operate that way.
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Mr. Bedwell: The only reason we need to meet is we're going to vote.

Mr. Showe: Many Districts operate in that way because that way you've got the meeting
in place if you need it, you only have to do one advertisement at the beginning of the year for the
whole schedule. You can cancel whatever meetings you don't need. But if you have it in place
and you need them, you've already got it set, there's no additional advertising and you can play it
month to month on what you need.

Mr. Bedwell: Each month put us out of schedule so we can see, “Oh, there's nothing
we're voting on.”

Mr. Dale: Right. We would know at the workshop whether or not we're going to need the
meeting two and a half weeks later. That way you'll know for sure what's coming up.

Mr. Showe: Even if you got to this workshop as an example and said, “We don't have
anything for the March meeting,” I still wouldn't say cancel it. I'd say you cancel it when it's time
for the agenda to go out so that it's closer to. Just in case.

Mr. Dale: Right.

Mr. Showe: You can cancel meetings the day of the meeting if you need to, but I'd
always recommend sooner.

Mr. Carnesale: But I hate doing that.

Mr. Showe: That's what I mean. You have that flexibility. If you have a meeting in place,
you can always cancel it. If you don't have a meeting in place and you need one, you are hosed.
We recommend keeping a schedule that works for you and just canceling the Board meetings
that you don't need. It was going to require Tim and I to coordinate a little bit, especially when it
comes to budgets. We're going to have to think about looking ahead to figure out if we need this
meeting, that meeting, and that meeting. But you guys have workshops. So I think as long as we
keep the workshops, we can work through all those.

Mr. Bedwell: There's no problem canceling meetings? You have got to schedule meetings
but you can cancel meetings.

Mr. Showe: You're required as a Board to advertise an annual meetings schedule. You
advertise the one schedule and that has all the meetings and then we make sure that the website is
updated. We can even have Tim, before he goes home at night if there is a canceled meeting,
come and just put a note on the door that says, “Tonight's CDD meeting has been canceled.” We

can communicate that as best we can. There's no issue with canceling it.
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Mr. McCarthy: One of the concerns I have is for the general public, how are they going
to react to it in terms of are we trying to hide something? We're talking about millions of dollars
that we are responsible for. I'm a little concerned about that. The other thing is you have to give
the public an opportunity to speak. You'd have to change our format in the workshop. If the
Board decides they want to go in that direction they still have the right to speak. You agree or
disagree?

Mr. Dale: I agree that they have the right to speak. Though the workshops, I like the fact
that we get an opportunity to get things done. It doesn't take 45 minutes to get through everybody
talking and I want to give people the chance to talk, but they can do that just as easily at it at a bi-
monthly meeting where we're going to be voting on things. At the workshops, we're just
bouncing around ideas. You know what I'm saying? There's nothing that's done at the
workshops.

Mr. Bedwell: That's why nobody comes here, we aren’t voting on anything.

Mr. Dale: Right. It's not until there's a vote that we want to get their input. The people
that are going to say that we're trying to hide something are the same people that are running
around telling people that we didn't make $452,000 last year. We're not going to be able to stop
that.

Mr. McCarthy: I understand that.

Mr. Dale: Where I'm at, I think it gives everybody still the same opportunity. They still
get to send emails to us. They still get to go talk to Tim and Jason, which honestly is really where
stuff gets accomplished.

Mr. McCarthy: We can always go back.

Mr. Dale: My thing is, I've been this way ever since my Army days. I don't like having
meetings for the sake of having meetings. I like getting the updates, and everything, which is the
purpose of the workshops, and stuff. But if there isn't anything to vote on, I would rather save the
District, 10 grand a year than just having the meeting.

Mr. McCarthy: That's fine. I don't have any problem with it.

Mr. Dale: Pete, anything else to add? We're not voting on this tonight.

Mr. Showe: It doesn't necessarily have to be voted on. I think at this point it doesn't have
to be. The one thing I think we're aware of right now is that Tim wants to discuss some ideas,

one of the project issues, and that we might need a meeting to have the Board formally approve



March 10, 2022 Viera East CDD

that. In terms of the requisitions where we're processing with the bonds. Obviously, if you start
canceling meetings, we will need some understanding from the Board that if there's contract
payments that need to be made, we would need to proceed with those outside of Board meetings,
and then we'll have you ratify it at the following meeting. We did that with the payments of
bonds. Again, there'll be some adjustments, there'll be some things we'll just have the work
through, that is part of it, but it's certainly doable. Regarding those Board members that are
compensated, it saves about $1,000 a meeting if you cancel a Board meeting, so there is some
savings to the District.

Mr. Dale: Plus we're sending FedEx, and putting materials together. There's another
couple of $100. That's the thinking behind that one. How does the Board feel? Do you want to
take a vote on that or do we have a consensus on that?

Mr. McCarthy: We've got a consensus. We don't need to vote on it, do we?

Mr. Bedwell: I don't think it needs a vote.

Mr. Showe: Typically procedurally, what we can do with some of our Districts is, we'll
prepare an agenda, we'll send it out. If we have items on there obviously, we'd recommend that
we meet, things that need to be approved. Otherwise, we typically would just give it to the chair,
and say, listen, we don't have any agenda items. By the rules of the District, the chair has the
ability to make that call of canceling the meeting or not. We can just go, “Hey we don't have any
real urgent items that are pressing, are you amenable to canceling the meeting?” We will get that
out at least a week before the meeting. It'll be enough time for us to put it on the website, and
make sure we get a sign put up.

Mr. Dale: I'm not trying to steamroll this, and I am sensing some apprehension from Paul
there.

Mr. McCarthy: I have some concerns about it, as I said.

Mr. Dale: Was that something you want to bring it up at the next meeting, and we would
take a vote on it then or what?

Mr. McCarthy: I think we should vote on it.

Mr. Dale: I don't want to steamroll it over here.

Mr. McCarthy: That's okay.
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Mr. Carnesale: Well, my concerns really is the public. Basically, they are used to us
meeting on a monthly basis then having the information available to them on a monthly basis.
We'd be taking that away from them with only a week’s notice.

Mr. Dale: We're not talking about canceling this meeting. This is a general discussion.

Mr. Carnesale: I'm talking about meetings in general. I'm not talking about this meeting
either. Because that's what we're looking forward at canceling future meetings, and canceling
them on short notice, which depending upon the website to notify everybody. We all know that
not everybody goes to the website. I'm just saying we know that they're going to wind up
showing up or at least some of them will wind up showing up. I'm not looking to make the
people that would have maybe had a comment or whatever that wanted to be addressed by the
Board, not having the opportunity, and finding out when they get here because there's sign to the
door.

Mr. Dale: How do to all the other CDDs in the area manage to make it then when they're
on a quarterly basis. I mean Baytree is on a quarterly basis, aren't they?

Mr. Showe: They do six regular Board meetings a year. Then they do some workshops
in-between.

Mr. Carnesale: Pretty much like what we're talking about, and I know Heritage Isle is on
a quarterly basis.

Mr. Showe: There are some growing pains. You train your residents, so that if they have
questions or concerns, they email them to Tim, they email them to myself, we distribute those to
the Board, and then they learn when the meetings are. Meeting cancellations happen. If you
couch it that we just don't want to hold a meeting for the sake of holding a meeting, we're saving
the District funds, and here's the process to get your concerns address. There are ways to handle
it, but again, it's not uncommon, but every Board handles it the way they want to handle it.

Mr. Dale: We will leave that as an agenda item for the next Board meeting. Hopefully,

we have a quorum.

THIRD ORDER OF BUSINESS General Manager’s Report
Mr. Melloh: Out of the CDD maintenance, we've obviously had to suspend cutting
because of the excessive amount of rain we had. We'll have to do an assessment to find out when

they can start back up again. I emailed out to everybody a quote from LANDIRR, I had them
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come out and because they were generally in the area, to give us a quote about enlarging, and
laser leveling, and renovating the driving range, which two, and a half, three years ago, was part
of our bond project and we have still some money left in there to do that. That's an area that as
we grow is continuing to grow too. Since 1994, nothing has substantially been done to that so the
driving range tees are wavy and you lose a lot of spots that people can tee off from. Ten years
ago, we were doing $46,000 in range balls sales. Last year we did $90,000 in range balls sales.
It's something to consider to still do this project. There is an economy of scale that you would
assume that they have since later would be you're doing the irrigation project. Anyway, it's a
$77,000 project, and I detailed all the benefits. It'll last us for 16 years. But again that's
something to discuss.

Mr. Bedwell: I couldn't tell from this, but is it going to be larger? The tee boxes?

Mr. Melloh: Yes, by 45%. When I sent you the email that is the first thing I said.

Mr. Bedwell: Anyways, all I know is Tuesday, the whole driving range was full, every
slot was filled, and there were people standing around.

Mr. McCarthy: Tim, how are you going to increase it by 45%? Explain that to me. Please.

Mr. Melloh: Well Paul, through the years as you know, you take divots, and then they
come in, and they top dress it. After 20 some odd years, there was a buildup of sand. If you
notice in the quote, he said he's going to cut, and level about 15 to 18 inches. You bring the tee
box down, produces all this material where then you can spread it out.

Mr. McCarthy: If you've spread it forward, are you concerned about someone who is a
really strong player heading it into the practice range in the back?

Mr. Melloh: No, it's going to be that much more forward. It's probably more width. When
we talk about the depth of the range, we're actually going to come further back than where it is
right now. Probably going to remove those sawgrass plants, and come back that way, have a
drainage done properly where it pitches towards the drain on the driving range. Because if you'll
remember, seven years ago there was big mud hole there. Again, these are the measurements
from LANDIRR. They're experts, and they're saying we need this much more.

Mr. McCarthy: The idea of going backward appeals to me opposed to just having it
because you get some young man out there, and they can put it into that back area. You're saying

you're going to move it back, so that's good.



March 10, 2022 Viera East CDD

Mr. Melloh: We'll go a little bit forward a little bit back. Because if you'll notice Paul on
the driving range on the right-hand side of it, there is a bunker there. We're going to fill in most
of that bunker because nobody ever uses it. It will go to the right towards that towards 18 pond.
More so than it would be front-to-back.

Mr. McCarthy: It sounds like you've got a way that's going to work. That's good with me.

Mr. Melloh: Jim and I talked with Tim Zirkle who's our estimator. Again, this is one of
those things, and the good part behind the project is that we don't have to shut the driving range
down because we'll be able to hit balls down in front. Now, that's when we would limit people
from hitting drivers or the big guys from hitting drivers and we will figure that out. But the other
part about doing this project, which is one of those intangibles, is that to be able to do that
project at the same time we're doing the irrigation system means that we'll be able to lay out the
irrigation system according to the new design, the new area. If we put the irrigation system in
now on the driving range tee and then come back 4, 5 years later and enlarge it, like you told us,
then also we'll have to include expanding the irrigation. It's not that it's impossible to do, it's just
it would be more money. As I said, LANDIRR is already going to be mobilized up here during
the irrigation system. It makes sense to have that done at that time. But again, it's just a
conversation.

Mr. Carnesale: Well, from what you're saying, we're already within the bond budget.

Mr. Melloh: Well, and again, these were the things that we came up with. These are the
things that were funded. Jason can expand upon this more. I guess you can do anything you want
to with the money I guess within reason.

Mr. Showe: As long as it's used for the projects that were specifically defined as a part of
the bond. There are projects in there such as the driving range tee boxes. Teeing was one item
that was in there. There's also the re-grassing fairways and slopes, as well as general tee box
renovation. All of those categories could certainly encapsulate a project of this type.

Mr. Melloh: What we have here and what was in the bond when it was funded and all this
is this list. I have still been using this list anyway because we many times have referenced that
this list contains four other recreational facilities, Woodside Park restroom, dog park, all way
down, but it totals 295 and they have to fit in the category. We've always referenced back to this
list. If this list changed, and if there's different priorities and different things that we want to

accomplish, then we need to do the list because I need vision, we all need vision, meaning
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myself, and Jim, and what have you. We have money on here for cart path extensions, tee box
renovation, beyond just a drive range tee. We have bunker renovation. We did obviously develop
the replacements, so there's re-grassing parts of the fairways and slopes, and what have you,
because the other part of it is that, again, there's all these different things, but grass mutates.
After 27 years of being on the ground out there, there are a lot of areas out there that there's not
enough fertilizer or water in the world to get some of this grass to grow back in. Sometimes we
have to look at going into certain areas and replacing the sod. That's why we have lost so many
in that particular area. But again, that's just what it is. I just needed vision, but because it was still
on the list, Jim and I are looking and going, well, the time, to do that project would be now, if we
could. We just got a quote and are just here for discussion.

Mr. Bedwell: Well, we put the bond together, improve the golf course. If you improve the
golf course, we meant more people come to play. If you're going to have more people play, you
have got to have a bigger driving range, that's obvious, because they expect to go out and hit
balls before they play. You can't increase 10,000 rounds and keep a little tiny driving range.
That's me, and plus, it's very profitable. Probably one of the highest margin businesses we got.
They buy these golf balls and they go out there and they hit balls. Right, Tim?

Mr. Melloh: Yeah. There's not a lot of expense there.

Mr. Carnesale: Well, the other piece is basically because it's been there for that many
years. It's not really level and smooth for people to tee off from. The project would leave it level
and smooth. My gut would be that you would want it exactly level. You probably want
something like a two percent slope towards wherever you want the water to go. A two percent
slope would not have an impact on the people using it.

Mr. Melloh: Right, and they quote one percent slope from back to front.

Mr. Dale: Okay. I wanted to give everybody a chance to talk because I got a lot on this
one. For me, it's always about ROI. You've heard me say that 1,000 times, return on investment,
and we're talking about roughly $78,000 to redo this if my reading everything is correct. You just
brought up one of the best points that I've heard so far actually about the sawgrass part. That is
interesting and it ties into some other things that I want to talk about. But I'm going to be blunt.
My first reaction wasn't favorable when I got the email. The reason for it was, well, first we were
comparing, I think it was 2011-2022. I think in 2011 you said we had about $45,000 we made
and now we made about $90,000 on the range. A lot of that is simply attributable to inflation. A
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dollar in 2011 is worth almost double what it was or is worth half, I guess I should say, in 2011.
2022 dollar is worth half roughly what it was in 2011. A lot of that is simply attributable to
inflation. I do agree with what Dave is saying, that this is a very profitable endeavor for us. I
guess where I'm having my problem is redoing everything, and at that cost, is trying to justify it.
Where a good chunk of that comes from, and I'm going to get into an area that you and I have
talked about this one where I'm a little sore, we've got that back-driving range. I'm going to get
on my soapbox just for 30 seconds on this one. We got a back-driving range that I as the
chairman because of the no parking signs there and the fact that I don't have a golf cart, unless
I'm there at the course playing around with golf, I can't utilize that back-driving range because I
effectively have no way to get there. Yes, I know everybody would lend me a cart and you would
be as gracious as you always are, Tim, in terms of getting me a cart, but the issue isn't about me.
It's about the resident in Hammock Trace, or Fawn Ridge, or Bay Hill, are they able to just go
and utilize that back-driving range? Part of the component of this is that back-driving range. I do
have a little bit of a beef on it because effectively it is a private driving range for the residents of
the golf course community because nobody else is able to access that, only the people with the
carts. If we proceed forward on this project, that is part of what I would like addressed and taken
into consideration. The other big part of this that I have an issue with is we're talking about
needing driving space range. Keep in mind, correct me if I'm wrong, I think we have one of the
biggest, longest driving ranges in the county, at least that's what I'm frequently told. I haven't
gone out and measured. What we're talking about is tee space that we need. Again, I'm on my
soapbox and you and I have had this talk about Mike Hogan. We have a pro that pays us $2,000
a year, and that is all we get from that pro, but yet he's got a quarter of our driving range. That
space is not available to us because it's only available to that pro. One of the easiest solutions, if
we want to put more money in would be to let the pro have the back-driving range and let him
conduct his lessons there. That opens up a big part of the range for us without having to spend
the $77,000. That is on the table also. The biggest issue that I'm having as part of this is, and
we've had the discussion about the irrigation and our concerns about going over budget on
irrigation. I'm assured, I don't know, it's written into the contract. But still call me paranoid,
whatever.

Mr. Melloh: It's still possible.

10
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Mr. Dale: I'm still concerned about that. But with that said, let's say everything's
copacetic on the irrigation system. We're talking about $295,000 effectively for the clubhouse
and clubhouse area. The bulk of that money, I think is going to be absorbed into improvements
on the actual clubhouse. You've talked to Joe, you've done the rounds with Joe and everything,
we have rotting fascia, it's in desperate need of a paint job. We're talking about getting rid of
some of the old aluminum stuff. All of that is going to cost money. We're talking about buying
new furniture for the patio area and doing some improvements on the patio area like oscillating
fans and misters and all these things are on the table. My concern also is the 77 going to bite into
the 295 that we need to make repairs on the clubhouse itself.

That's into the equation. I got to be honest, before this meeting, like I said, my initial
reaction was, "No, I don't think I could support it because of the $77,000 cost," but you did bring
up a really good point though with the sawgrass there and improving that whole area. I'm trying
to do this nicely, but I think everybody knows there are rats that live in there. That would do
away with some of that problem. It would clean that area up. It would make it aesthetically much
more pleasing, which to me is an attractive proposition. Then I got to thinking as part of a lot of
the discussions that we were having also, we were talking at one point in time about moving the
starter shack towards the first tee. The benefit of doing that is in the mornings instead of having a
huge cluster of 50 carts all around in a nonsensical manner, what we'd be able to have is
effectively a line of people where they start pretty much where the sawgrass area is and they just
line up in the order for their starting time. That has appeal to me. It's something that I would like
a few more answers on. I would like to know if there's maybe a middle ground that we could
come to where we move Mike Hogan and do some of the leveling. I get what you're saying about
the grass, it is just $77,000 that's a big chunk that I don't see a huge return on investment there.
I'm not saying that the range is not profitable, the range is profitable, but the range is profitable
right now, I guess is what I'm saying. Throwing a huge chunk of money, it's like, when we were
talking about a $3 million clubhouse for a restaurant that produced $10,000 a year of revenue.
Yes, it would make it nicer and it'd be more presentable, but is there the return on investment for
that? That's where I'm at. I'd like to get a little bit more, I think. I'm sorry, you and I haven't had a
chance to talk about this one before the meeting, otherwise I wouldn't be just dropping all of this

on you like this.

11
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Mr. Carnesale: But one of the things you went into was inflation. We got to remember
that the only time in the past 10 years that we're talking about, that we've had any inflation is
over the last year.

Mr. Dale: No, that's not true.

Mr. Carnesale: Before that we're looking at very low levels of inflation. I'm not saying we
didn't have any. We did.

Mr. Dale: Average over that time period, you're probably looking at a 3-4 percent
annualized inflate rate.

Mr. Carnesale: Correct. That's what I'm saying.

Mr. Dale: That's what we're talking about.

Mr. Carnesale: It doesn't come out to double.

Mr. Dale: Yes, it does, using the Rule of 72, you come up with doubles in roughly about
12-14 years at a 4% rate. Yes, it does.

Mr. Carnesale: Now, we're looking at a 3% rate and we're looking at less than 12 years,
so it doesn't double is all I'm saying. I'm not saying it doesn't go up.

Mr. Dale: The bottom line that I'm trying to say is a 2011 dollar was worth a hell of a lot
more than a 2022 dollar.

Mr. Carnesale: Okay. I'll go with that.

Mr. Dale: That doesn't mean we're making a lot more on the range than what we were in
2000 in terms of real purchasing power.

Mr. Bedwell: I don't understand it. We haven't raised prices on the range, you buy a
basket of ball in 2011, it was about the same. I don't understand what you're talking.

Mr. Dale: Because a dollar doesn't buy as much.

Mr. Bedwell: I understand inflation.

Mr. Dale: You know what I'm saying. Go into the grocery store, you got your retirement
fund, you want to buy a basket of groceries, it's going to cost you twice as much in 2022.

Mr. Bedwell: When they buy a basket of balls, they're getting the same number of balls
per day they had in 2011. It's not like today, I go to the grocery store and I take my money and I
have to buy, now you only get half of what I did in 2011.

Mr. Dale: But my point is the revenues that those balls bring in don't buy us as much.

Mr. Bedwell: No. I agree with that.
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Mr. Dale: That's pretty much my point.

Mr. Bedwell: Okay.

Mr. Dale: The main thing that I'm getting from this is that effectively the driving range is
maybe a little bit more profitable than what it was in 2011. I just would like to see the sawgrass
clearing that area out. That's a good reason. That is an eyesore. I felt that and I assumed the plan
would be to what, concrete it in or what it would be?

Mr. Melloh: T mean, Rob, the thing you talk about is an eyesore. But when I started 7
years ago it was a mud hole. I watched people who walk to the driving range and sink up to their
ankles in mud because they drained in that area.

Mr. Dale: Right.

Mr. Melloh: At that time because we weren't spending a lot of money in this stuff, we
chose to put in that grass.

Mr. Dale: That's commendable. I'm not taking that from you.

Mr. Melloh: Now we're taking the next step up. All I'm saying with this is, is that the best
time to do this project is when they're doing your irrigation system because of the economy.

Mr. Dale: Understandable.

Mr. Melloh: One of the things that we have to look at we're not planning for today, we're
planning for 5, 6, 10 years down the road. As this area grows, we did a lot of money last year in
profit. It's because the area is growing and because there are more people playing golf. If people
like to hit off the grass driving range, and one thing that people don't like to hit off them is a
grass driving range so that doesn't have any grass on it. This is just a way to prepare and to give
us more space. The other thing that you talked about regarding moving Mike, we can talk to
Mike about that, but the right side of the driving range where he's at it's that sport probably the
worst, so I didn’t think by moving him right now, we would gain a lot. To answer your question
about you and Hammock Trace. Yes, anybody that comes in and wants to go down the other end
of the driving range, if we have an open cart, we will allow them to go down there no matter who
they are, but if we don't have a cart, we can’t.

Mr. Dale: That's just it. It's effectively not available.

Mr. Melloh: Again, maybe Dave and Paul can enlighten us more about the fact that yes,
there are signs on it saying no parking.

Mr. Dale: I know that I mixed issues on that.
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Mr. Melloh: Let's just address them now because there are signs down there to say no
parking. We could go down there tomorrow, and as a matter of fact they're about to tip over
because they've been there for so long. They've been weeded around for so long it looks like a
beaver has gotten through. But the truth of the matter is that if you took the signs down and
allowed people to park there, why would you do that?

Mr. Dale: Well, there is one obvious reason.

Mr. Melloh: Because it's a public road and I know that.

Mr. Dale: It may not be our property. Is it an HOA property?

Mr. Melloh: It's not HOA, it's a public road. They can park there if they want to.

Mr. Dale: Not the road itself, that right-of-way from the sidewalk to the road, and
actually, I was looking through some of the old HOA rules and if that is their area, as lousy as I
think it is, I do think they get the say on parking there.

Mr. Showe: What's the address? Where is it close to?

Mr. Melloh: It is 2300 Clubhouse Drive. From what I understand, from the road to the
sidewalk, belongs to the county, because that's the terrace, then you have the sidewalk, then you
have our property.

Mr. Dale: But I believe people that are maintaining that are the HOA.

Mr. Melloh: That's because they're required to maintain it just like you're required to
maintain the one in your yard but you don't own it and like the HOA doesn't own it the county
does.

Mr. Dale: But if we don't own that, I think the HOA gets the say on parking then.

Mr. Melloh: I mean you're the one that brought up. I'm just saying.

Mr. Dale: No, that's why I'm having an issue with it.

Mr. Melloh: That's why I'm trying to figure out what the story is. I mean I realize too that
you had cars parked down there, but you can just say put up a sign that says, hey, we have a cart
path right down the road from it. That's our cart path, it could just say, “Please enter the practice
facility from the cart path.” You could sit there and say that. I know that people have gone to the
driving range even though they are allowed to park right there, I've seen people park in Parkstone
and they just walk across, because they're not parking in front of the sign that says no parking.

Mr. Dale: Yeah, but we can't put that out.

Mr. Melloh: I don't know how to say it to you, people will find a way.
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Mr. Carnesale: But basically, we're talking about that we would have to get the HOA
involved as well. I don't know whether the HOA would want to do it or they wouldn't want to do
it since it's just giving more access to developers.

Mr. McCarthy: I went to the flea market a couple of times and I had to park in front of
someone's house, because there was no place to park. The flea market has been very successful.

Mr. Dale: I'm just saying I looked through the HOA laws, they are not laws but they are
the rules, and whether they get the say, and it looked a little militant.

Mr. Carnesale: Let's say we don't know where the line is.

Mr. McCarthy: I was nervous parking in front of someone's house.

Mr. Carnesale: First thing to do is determine what the line is. Okay. The fact that who's
taking care of it is not the determination of the line. We're looking at the ownership, where is the
line? If the line shows it as CDD properties then we don't have a problem. If the line shows that
it's HOA property, then you got to get the HOA involved and see if they're willing to allow
parking there, I'm not saying they will or they won't I'm just saying they would have the
decision.

Mr. Dale: I have a comment. You're right. Inflation has been 2.05% since 2011 every
year, which equates to basically at 20%.

Mr. Carnesale: Well yeah, but I'm just saying that inflation rate wasn't high enough to
come out to double.

Mr. Dale: No, it's 20%.

Mr. Carnesale: Yes. It's worth less. I'm not going to argue that. Because any inflation rate
is going to make it worth less.

Mr. Dale: It's actually a little more than 20 because its compounds.

Mr. Carnesale: That's why I said using 3%, which is allowing for the compounding.

Mr. Bedwell: Rob, we used to allow people at the club to say, “I want a bucket of balls
and I need a cart to go down to the South End and play,” and we don't do that anymore, the
South End is for people who have golf carts but it frees up more at the regular driving range for
the outsiders.

Mr. Dale: Right. I guess my feeling on it and I know I'm coming with lean issues on this,
but my feeling is if we have any recreational facilities that this District pays for, then everybody

has to have access to it.
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Mr. McCarthy: Tim says they do have access to it.

Mr. Dale: Effectively though, if you don't have a cart, you know what I'm saying? You
got to walk down there with your bag.

Mr. McCarthy: No, we know that's not going to happen.

Mr. Dale: Exactly.

Mr. McCarthy: Tim, how often would it be that carts are all busy? Basically in March,
will that be the only month?

Mr. Melloh: February, March.

Mr. McCarthy: Two months out of the year we wouldn't have carts available to the public
for 10 months we will have carts available for the public if they want.

Mr. Melloh: But Paul we had people come up and say wanted to do good in the range and
we have had people say, our guys were telling them, "I'm sorry, we don't have an extra cart for
you.” However, if the cart attendant is free, he will put them in the red cart and take them down
there.

Mr. McCarthy: Okay.

Mr. Melloh: They will even tell them, here is the shops number, when you're ready, call
and we will come back and get you. I mean, that's part of the customer service.

Mr. Dale: T get it. I still want to get something a little more, especially as we get busier
with the course, which is the objective and we were named the number one course in Brevard
County. My hope is that we're going to be busy all the time.

Mr. Melloh: Well, there is room down there. If you wanted to come off the road, you
could build a parking lot down there.

Mr. Dale: Well, I want to have this discussion with you on the side. I don't know that we
need to pave anything where we could have rock and the ability to just pull up and have access to
something that I think would be a huge benefit. But with that said, it’s still a side issue from all
the stuff that we're talking about with Mike Hogan and I just threw that out as one option that
does increase the size of our existing range with Mike being able to go down there. Another side
issue we want to deal with is the thing where we haven't had a bunch of a chance to talk about
this one, but with the advertising for Mike, I know you said we advertise for Terry, but that was
something that we received a percentage of her revenues, whereas Mike's is just a flat rate. I

want to have the discussion on the side. I don't want to be doing a lot of advertising for Mike.
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The mindset I'm trying to get us into is the things that we should be doing or when we do them, it
should be for the benefit of the course, for revenue. We give a lot of way, I guess is what I'm
saying. When we do stuff like that for Mike, Mike sure is a lovely person and everything like
that, but we're not here to run his business, we're here to run our business.

Mr. Melloh: But Mike brings to the table for us, okay. He is a PGA professional; he does
bring people who come in and take lessons from him. Then people take lessons and they become
better and practice more, which is more revenue for us, they play more rounds of golf, which is
more revenue for us and like now he's putting on what he advertised for which is lady's clinics.

Mr. Dale: Well, we are going to have a talk because I don't want the lady’s clinics.

Mr. Melloh: Then you know what you need to do Rob, you need to cancel his contract.
He's got a 30-day cancellation clause there. Because if I take it away from him, he's got the
lesson concession out there. We leased that out to him so if we're going to take that away from
them, you need to take the whole thing away from him.

Mr. Dale: Well, I'm trying not to bring that part into our meeting but I've gotten multiple
complaints about him.

Mr. Melloh: Again, I just need direction. I'm just trying to tell you what it is and give you
the direction. If you want Eddy to do that, that's fine.

Mr. Bedwell: In my opinion, the person who's doing that job should be doing it basically
for us and we should be getting a percentage. We should not be playing a flat fee and then start
increasing his business.

Mr. Dale: I would be fine with it.

Mr. Melloh: I'm just saying from my perspective it should be as you get more customers
and you collect more, then more of it should go to us.

Mr. Dale: What are other types of contracts with other courses for the pro? Have you
seen contracts like that percentagewise?

Mr. Melloh: No, it's always been a flat fee. When I was down at Sebring, we had a golf
school there. They paid a flat fee. But again, the benefits go beyond just what you collect. If
golfers were there to bring in people to golf schools and ended up staying in our resort. Again,
we're talking about people who are instructors that are PGA members. They've gone through four
or five years of training and then recertified.

Mr. Dale: Why wouldn't we be able to run that in house?
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Mr. Melloh: Do what?

Mr. Dale: The school and all of that. Keep Mike on, but he works for the course then.

Mr. Melloh: We could talk to Mike about that. If you want to do that, that's fine. There's
just not that many. Again, I guess what I'm saying is that one tends to think that there's more
lessons to be given out there than there really are to be given.

Mr. Dale: But we really haven't done much marketing for that.

Mr. Melloh: On one side you're complaining about the marketing but then on either side
you're saying we're not doing any marketing. All we did with that marketing was posted in lady’s
groups. That was it. We have a number; we have a lot of marketing. I just don't know what the
direction is, this is what the direction was 6 years ago when we got into this contract.

Mr. Dale: You're right. I don't have all the answers on this right now. But the issue is
though, it all ties into the range where we're talking about spending $77,000 on increasing the
size of a range and if we're going to be adjusting contracts, for Mike or whatever, you're talking
about a quarter of the range that's available then. I do think that comes into play and that's why
I'm bringing this stuff up at this point.

Mr. Melloh: Again, there's logistics to all of this. As an example, we can say, Mike we
need to set up, or whomever is going to be, we need you to set up at the back of the driving
range. But even when Eddy decides to have, we have asked him to put up his lady’s golf clinic
schedule as well, but the truth is if you've got 12-15 ladies on a golf clinic you logistically can't
get them all to the back of the driving range because of what you said about the auto parking so
you have to do it at the front part. That's logistically there. All I'm saying is that by our contract, I
think you could go to Mike and say, Mike, you are not allowed to do lady’s golf clinics anymore
only Eddy can do them. His contract basically is giving him the conception of the instruction at
Viera East. There's always been the thing where any pros from the golf course that are employed
by the golf course want to give lessons there. They can do that in no fee to Mike.

Mr. Dale: I guess my thinking really, maybe let me refine that a little bit. My thinking is
us advertising. If he gets women clients on his own, I hate to put it this way, but you keep what
you kill. He's out doing all the work, doing the marketing, then that's his. I guess my thinking
though, in terms of at this point, based on issues and comments that I've received, us marketing
for him for women's clinics, I do have an issue with. I don't want to dwell on that a whole lot.

What I would want to do is have that in context of, a lot of this you and I can talk about, but it
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has an impact on what we do with the tee box area and everything. That's where I'm going with
this.

Mr. Carnesale: Well, basically as long as we're only receiving a flat fee, which is what it
is now, I would not introduce marketing at our expense. If we went into the percentage that we
get as a result of his business, then I don't have a problem with us marketing because as we
market, we increase his business, and we therefore increase what we receive. But those are
actually the two choices. I'm not saying we should go one way or the other. All I'm saying is that
if we do this, then that should be the answer. The only person that I know of that's going to know
for sure whether we've done any marketing for it is sitting right there. She will be able to answer
that question. I don't know if we're doing anymore marketing for him yet.

Ms. Webb: What I know that we've done for Mike is he had the kids golf clinic over the
summer.

Mr. Melloh: In marketing, you mean you post the schedule on Facebook?

Ms. Webb: Right, and we put a schedule through some of Facebook stuff. We send it out
on an email.

Mr. Melloh: Can we come up with a price on what that cost us to do that on that time and
material, and charge him back for that, or is that not a good way to do that?

Ms. Webb: It's not really though.

Mr. Dale: It's probably not because what we're doing is we're lending our credibility, our
clout, our credentials in our stature for something that we're not really making anything on.

Ms. Webb: We had nothing else going on at the course to present those things. We did
help bringing in the kids, he did fill up, then Chris had to help him with the event, because he
had quite a few kids on there. I know the complaint I got from Terri because of the marketing is
that he wasn't using the restaurant for the food. He was going outside. You guys got that part.
Terri is like, well, he's got all these kids and everything, he's buying outside pizzas and drinks
and he's not coming through us so we're not making any money on him. That was the part [ was
stuck in between Terri at the time and Mike doing his stuff.

Mr. Dale: I did not consider that part, but yes, that's an issue.

Mr. Melloh: But that could change now. Before the reason Mike did that was because
Terri's food was terrible.

Ms. Webb: Correct.
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Mr. Melloh: It was nursing home food. She gave them nothing but a terrible time doing
it. She hated the kids being in there eating so Mike just said, ”To heck with it, we will just order
some pizza from Little Caesars.” Whether you like it or not, that's the truth of the matter.

Ms. Webb: I know.

Mr. Melloh: I agree with you though, it would be nice to sit there and be welcomed into
the grill and have your kids eating there.

Mr. Bedwell: Can I say something?

Mr. Dale: Yeah, absolutely.

Mr. Bedwell: There seems to be a misconception. We're in the business of selling tee
times and cart rentals. We have things like driving range and a restaurant to facilitate that, you
can't put an ROI and each business stands on its own. We're in the business of selling tee times
and cart rentals. I'm happy if the restaurant breaks even. If you're not happy, if you want to make
money from that, you've got a lost cause, we could turn it into a snack bar and make a hell lot
more money.

Mr. Dale: Right. I understand where you're coming from on that.

Mr. Bedwell: You know what I'm saying? It's what we were trying to do. We're trying to
end this. Mike Hogan helps facilitate us selling tee times and cart rentals. That's what we're in the
business for. We get a little money up, when we get it internally, we lost money, we had to pay
taxes, social security, did the FICA and all that and it wasn’t worth it, right Mike and Tim?

Mr. Melloh: Yeah. Because we were not able to operate as a true 1099 title of an
employee. Because they were an employee then we were paying is like the situation we got to
go. Yes, because they were hourly employees that were out there giving lessons. Then we had to
pay them overtime for being out there giving lessons. Then we had to pay taxes on top of it. So
that's when we said we need a true independent contractor. We need to outsource the operation.

Mr. Bedwell: You came up with a contract that's pretty standard in the industry. They do
it and then pay us a flat fee.

Mr. Melloh: But one of the things I wanted to point out there was about, it's always with
that type of thing, is a lot of that has to do with the intangibles. So let's talk about the junior
program for an instance. So Mike will come in and have maybe 17 or 18 kids in the junior
program. They are out there and the kids are learning, they're learning the game of golf. Probably

the thing we need to do a better job of, is taking pictures when those clinics are going on and
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pasting them on Facebook and saying, hey, here's what's going on at Viera East Golf Course. It's
not really promoting Mike Hogan even though he is the Director of Instruction. Just like at
Doran, Justin Blazer is the Director of Instruction, I have no clue as to how his situation is setup
over there and I doubt anybody will tell me, but generally in most golf courses you'd want your
PGA certified golf professional that's giving golf lessons to the juniors, you want to be able to
make sure that, because for most people that read the Facebook, they don't separate it out. They
don't separate it out between oh that's Mike Hogan, he represents Viera East Golf Course. Just
like the restaurant that we have, and the restaurant that we had, and the restaurant that we have
now represents the golf course, to those people. It was Mulligan’s to begin with, when I got here,
Divots Grill or Hook and Eagle. Most people understand that that is the golf course, an extension
of the golf course. That's what always was difficult for me with leasing it out.

Mr. Dale: I get what you're saying.

Mr. Melloh: It will be the reflection of us, but yet we had no control.

Mr. Dale: Let me just ask that of Dave because we've talked about that in previous
meetings and everything. But if I understand you correctly, basically your comment is along the
lines of what we say about the restaurant. That it is a reflection of the golf course. The golf
courses are the golden goose laying the eggs.

Mr. Bedwell: I'd be happy if we broke even. I know it would be nice if we made money,
but we're in a business of selling tee times and that's where the money is.

Mr. Dale: Well, we are when we are making money and it's something, $90,000 isn't
chump change.

Mr. Bedwell: But I could come up with a hell of a lot better deal than this, by just making
a snack bar. I can give you examples where these people make thousands of dollars.

Mr. Dale: Oh, yeah.

Mr. Bedwell: With one or two people in there. I don't know if our customers who we are
trying to sell tee times to might be happy. That's another issue.

Mr. Dale: But in this case, we're not talking about restaurants. We're talking driving range
is what we're talking.

Mr. Bedwell: All I'm saying Rob is we can have the same discussion about the restaurant
than we're about to driving range.

Mr. Dale: I got you.
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Mr. Bedwell: Do you understand?

Mr. Dale: I understand what you're saying. The logic does carry over, I get that.

Mr. Bedwell: I'm just different. I'm just trying to sell tee times and things.

Mr. Dale: I understand where you're going with it.

Mr. Bedwell: We're going to get over two million bucks.

Mr. Dale: The biggest issue then that I have probably of the things that we've talked
about though is we talked 295, and we're talking about spending a boatload on the clubhouse
itself.

Mr. Melloh: Well the issue with that is, that it's not 295. I mean, according to my records,
it was 238 to begin with. The 295 was for the recreational facility. But we had 238 for clubhouse
renovation. We already spent 50 of that, because you have 50 of it just to be able to buy certain
things to improve the restaurant. We also did some restroom renovations where we had the
lockers taken out and the new benches built painted.

Mr. Dale: I still would like to see further.

Mr. Melloh: Yeah. We have vanities and things to do and what have you, a few little
things. But that all comes out of the clubhouse, so we're not even talking about that.

Mr. Bedwell: We're on a different bucket. I mean, the driving range is in a different
bucket, isn't it?

Mr. Melloh: I don't know how it works. Jason could reflect.

Mr. Showe: There's essentially no bucket in terms of the bond funds. You did a project.
We're tracking those by project more for Board information than anything else so that you can
look at the project and go, okay, we've got this left. But as long as those projects were identified
in that Engineer's Report, you can do more than that. If it fits that project, you don't have to do all
the projects. You've got a lot of flexibility as long as those projects were identified. As an
example, I know that we've used, as Tim was saying, some of the clubhouse, but we also had
$95,000 for the pavilion that we likely won't use at all. That can be allocated to another project
that was identified. You've got flexibility.

Mr. Dale: Then I have a follow-up question. This one's for Paul because you said
something a couple of meetings back, that I found really intriguing. It was when we were on the
issue of bunkers. You threw out a number, and the way I took it and correct me if I'm wrong, but

you threw out a $40,000 annual replenishment.
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Mr. McCarthy: I was in error on that. It's more than that. In other words, just to refurbish
them.

Mr. Dale: Well just to add to them, basically the way I took it and correct me if I'm
wrong, but it was instead of doing the large outlay for bunker improvement, you just have a
systematic improvement.

Mr. McCarthy: Tim and I had a discussion. It was $350 for the sand to buy it and $350
for the travel to get it there.

Mr. Dale: The shipping, yeah.

Mr. McCarthy: Full charge or wherever you want to call it. I am not knowledgeable about
enough if you can just take the sand and put it in there. I do not know what we are doing on that.
At one point, we were talking about a two-million-dollar renovation and I am not in favor of that
at all.

Mr. Dale: Right, and that's where I'm at.

Mr. McCarthy: It is not a good system; it is not working in my view as an amateur. But
we have to have consistency and all of the 66 bunkers that are there. That's going to help us be
able to develop more revenue.

Mr. Dale: I guess what was appealing about what you said if I understood it correctly was
if we are talking $40,000 - $50,000 a year, annual expense every year, you got a new coat of
sand for $40,000 - $50,000, that has a lot of appeal to me.

Mr. McCarthy: You make it a line item as you go through.

Mr. Dale: Exactly.

Mr. McCarthy: Yeah. But the big expense would be to get the 66 bunkers to the same
condition.

Mr. Dale: Right.

Mr. McCarthy: I have no idea what that is going to cost.

Mr. Melloh: Again, there is a process to that. You take the 2500 square foot bunker. It
has been there 27 years and has had very little done with it. The first thing you have to do is
come in there and remove what sand that is in there. Then what you do, you use that sand and
you top-dress your fairways with them so you don't have to truck it out anymore. What you are
doing is taking the sand out and getting down to the hard pan. Once you are down in the hard-

pan, then you want to reshape the bottom of the bunker so there is more of a bowl-shape so that
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the sand will stay in the bunkers when you have wind and things like that, they will stay up the
faces there. Something that was not done when the golf course was built, the bunkers were not
built very properly. But then you would have to replace the drainage because all bunkers have a
drain, they have drain field in them that are clogged up, so you have to redo that. You get it all
done there, you bowl it out, put your new drainage in, put your new sand in at a depth of five
inches. Then you come around and sod the edges over because now we are going to have an
irrigation system that will be able to sprinkle and water and keep the grass along the edges. You
see the picture in my office, when you do it frequently that's what it should look like but because
we do not have a good irrigation system around the bunkers, we see a lot of dead areas around
the edges of the bunkers. Then once you get to that point, then we have to spend $40,000 -
$50,000 a year to replenish the sand. The question is during the construction of it, do we put in a
line? Because what happens is that, once you get low on sand, it starts mixing with what's down
below and it becomes not white, but it becomes gray, and dirt looking and that is where we are at
right now. We did an experiment because capillary concrete remains the number one thing that
people are doing for their high-end facilities to put in there.

Mr. Dale: There we're talking a million plus financing.

Mr. Melloh: Yeah, we are. But the thing is we have to continue to replenish the sand.
Like Paul and I told the other day, the things wrong with the bunkers on 18 is that we need to put
more sand in there. Jim recently pushed up some of the sand that had washed to the bottom of the
bunkers, anyway, you get a rain like we just had, there is going to be an extensive amount of
work for those guys to push the sand back to the basis. Then of course, it mixes together.
Initially, we thought we were going to go with capillary concrete but it looks like that's not the
way. It looks like the way you do it is not to use a liner which would save lots of money. We
have to make a commitment to put sand down and keep the sand replenished every year which is
something there has been basically 27 years of deferred maintenance because sand is expensive.
It costs more to ship it here than it does the sand itself. Like Paul said, we pay for a truck load of
tee angle sand which is a specialized bunker sand, that comes out of a four pierce mine, and to
get it here it costs $350 to buy and the cost of almost $400 to ship. It is going to go up because of
the price, because there was a fuel surcharge on it. But there are no other options. You can't go

down to landscape depot and say, "We need a truckload of sand.” It is not the same kind of sand.
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Plus you do not want to be blasting that sand out onto a green and then have it be contaminated
with something. There's a certain kind of sand that you use.

Mr. Dale: But are there some of the fairway bunkers or others that aren’t right next to the
green that we would because we are covering $50 a yard at landscape depot for sand versus a
much higher expense? I get different sand, different golfing and have that around the greens and
everything, and you are in your main areas and everything. But if you are talking of a small
bunker that's on the right side of the fairway, that's not hit a lot, why wouldn't we be able to
utilize cheap sand?

Mr. Melloh: Well, sand that you get from them won't be that white type of sand. That's
probably buying large and that's what it is. It's the playability of it. You could go out there and if
you make a commitment to do that, you can sit there and say all that. I'll give you an example,
when I was in Tallahassee, a lot of clay-based soil there. If you didn't have a bunker liner in your
bunkers, basically, your bunkers look like Creamsicles. They were orange. Well, that's fine. If
you want to make that commitment to say we are fine with all of our bunkers being orange. A lot
of people like that look of emerald green grass and bright white sand. It's a classic look.

Mr. Dale: Right.

Mr. Melloh: Well, there was a golf course in town that they built when I was there called
South Wood. They did make the commitment to say that all our bunkers are going to be
Creamsicle colors. But they made the commitment to that. That's what they did. I'm not saying
it's right or wrong. I'm saying that's the commitment they had. But again, what Paul is saying,
you were talking about the playability of the bunkers. You don't put as much sand typically on
fairway bunkers. There's just a way that you go about doing stuff. If we said that that's the way
that we wanted to do it, our fairway bunkers are going to be different colors and different sand,
and consistency in between the fairway bunkers and the greens. We could make all of the greens
one way, and make the fairway bunkers another way. We could do that as well.

Mr. Dale: It's on the tail end. It's not something that we have to decide right now.

Mr. Melloh: No. Well, we do have to have a major conversation about it. Jim and I are
preparing for that conversation down the road, because there's many different ways to do this.

Mr. Dale: Let me ask, though bluntly, and I'm not going to hold you to this one. But let's
say I'm just trying to get a rough idea. The reason I'm trying to get a rough idea, I'm trying to

figure out of the bond money that we have left, how much are we going to have if we're spending
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here and here on the club house and on tee boxes and that kind of stuff. With that said, if we
were to do like what Paul was presenting and what you said where you do the edges and you fill
the five inches. You do that throughout the whole course, ballpark, and let's go a little on the
higher, what do you think? Are we talking like $300,000 - $400,000 to do that?

Mr. Melloh: Somebody asked me that one day and I estimated $600,000 for that.

Mr. Dale: That's without a liner?

Mr. Melloh: Yeah, that's without a liner. Again things have changed completely. When
we did the bond, I put in there $1,095,000. When I came up with that number what we did was
two bunkers on 18, and I took the amount per square foot to do the whole renovation of those
two bunkers. I forget what it came out to. Let's call it $6.50 per square foot. We know how many
square feet of bunkers we have. At the time to do it that way it was going to cost $1,095,000.
When we did the irrigation system, that came out a lot more expensive than the plan was two and
a half years ago. We said we would drop the irrigation system down by what? $300,000?

Mr. Showe: We dropped the bunker by $350,000.

Mr. Dale: What is in the bunker right now?

Mr. Showe: $738,000

Mr. Melloh: We have $738,000 ear marked. Again, like Jason said, it doesn't have to be
that, but we're using it as a plan.

Mr. Dale: Right.

Mr. Melloh: So $730,000 but then we made a decision at that time to say we aren't going
to do bunker liners because there was no way we can get bunker liners in our bunkers for
$738,000. We already made the decision we're not going to do bunker liners. Beyond that, to be
honest with you, it's very hard for me to sit here and give an estimate.

Mr. Dale: Actually are we able to pick up our own sand where we dug? We got
somebody with a CDL?

Mr. Showe: With gas you might not save anything.

Mr. Melloh: Yeah. Again, I just wish there was something else, do you always look to see
if there's a mine closer to us? Like when I was in Tallahassee the mine that we got all our sand
from, was 30 miles down the road? It cost us nothing down there for transportation. Here it's just
so much further away and that's just where you get the sand. When it comes to bunker

renovations, there's a lot to it, and I think we'll be able to save money.
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Mr. Dale: But you see where I'm going with all of this. All of this ties into the tee box,
the improvement that we want to do on the club house.

Mr. Melloh: But when we were looking at the roof of the building, the comment was
made that this is a $90,000 roof. That makes sense because Jason looked it up prior to the
meeting and it was done in 2008, which is 14 years ago, and it was 57,0007 So yeah, it’s a
$90,000 roof well, like I said, we were 238 minus 50 that's 178 minus whatever we did in the
bathroom. So we maybe down to 160 left in that area. So I understand then just using it as a plan,
if we have to spend, I don't know because we want to do some stuff with the golf shop and what
have you? You need $500,000, then you're going to have to take away from some of the other.
As I said if we have a new vision and a new priority list, then we need to sit down and take a
look at what our priorities are because this is the only thing that I've been using as a priority list.
One of the things on here is rebuild number 7 green, $65,000. Well, you know what? That's
because number 7 green is very severe, especially this time of the year, especially the right-hand
side, there's too much slope. It was never meant to be groomed for grass that grows as fast as we
have. Well, it would be nice to rebuild that ring. Is it 100% necessary? No, not at all. So if you
wanted to take that $65,000 and roll it into something else. But that just depends on the priority
of the Board. There was a priority for it previously, it may not be a priority now. That's all I'm
saying. We just have to figure out what we want to do. I was trying to say about getting a quote
for the driving range tee is that it needs to be larger, it needs to be nicer. The grass that we're
going to put on it as a brand-new kind of a grass. It's more rugged, more durable. In other words,
there'd be nothing like it in this area. People will love hitting off this grass and people love being
on the grass driving range. That's why we're starting to gain a lot of people out there.

Mr. Dale: Let me ask you, is it as important as improvements on the clubhouse and the
cart path extensions?

Mr. Melloh: If want to continue to talk about the cart path extensions, well the cart path
extensions aren't going to cure what happened today. What happened today was probably six
inches of rain, tomorrow there's not going be anybody going to play golf. So cart path extensions
aren't going to help that out. We did the main goal out there already on number 2 and I would
have to say it's more than paid for itself. The fact that we've been able to keep that nine open

because of that part. But are there a lot more like those little silver bullets out there like that? No,
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it'd be nicer to have the car path extensions and I think it is something that we need to do, but I
can't really say what's more important.

Mr. Dale: In my thought processes if the car path extensions buy us an extra 10 days.

Mr. Melloh: I don't think you can say that.

Mr. Dale: Okay.

Mr. Melloh: I don't even think you can say that if you say we are going to put in wall-to-
wall cart paths. There are days where Duran or Baytree are open and we're not, they're open
because they say that you can play, but you have to keep your cart on the cart path the entire way
around. From my years of experience, I know that doesn't save you anything. There are people
that if you say we are cart path only, they call and cancel their tee time. You do less walking if
you have to just walk the golf course. A lot of people won't do that. Not only the fact that our
golf course isn't designed for wall-to-wall cart paths, but it would also cost $300,000 on
concrete. Saying we get 10 extra days a year [ would say no. [ mean, it would help out. It would
help out more with it would make it smoother. We have a lot of people, our own golf carts
included where they come off somebody's car path and it goes vroom. I know, I've been out there
and wasn't paying attention to where I was coming off the edge of the car path and then it
charges you back a little. But it would just make it nicer. Again, I think that we have addressed a
lot of the areas where it was causing us problems. There were days like on number 2, where the
whole golf course could be played except number 2, you couldn’t get by there, they get stuck.
Now they can get by there and it works out well. I can't say what's more important, I just can
give you what my opinion is. Again, trying to get with Dave Bell to get back with me on the car
path extension prices because again, that was estimated two and a half years ago at $18 per
square foot and I don't even know where we're at now. We drove him around and showed him, if
you were going to do the one on number 3, you have to park the concrete truck at number 2 tee
and go all the way to number 3. That's a lot of extra expense that he has to figure into it. That can
be a long trip from the concrete truck to where it needs to be dumped. There's a lot to that
because you can't drive the concrete truck across the golf course. There's a lot to that and I know
he's got a lot to figure out with that to give us the price. That's where we sit with the cart paths.

Mr. Carnesale: You were talking about the possibility of putting cheaper sand in certain
areas. Not a lot, not purely visible areas all the time. My question there is, if they're not used and

if they're not that basically important, why do we have them there at all?
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Mr. Melloh: Yes, that may be part of the discussion as to whether you green over a few of
them.

Mr. Carnesale: That's what I'm saying. I'm just saying for those same ones that you are
talking about that are not being used a lot. Basically, we're talking about the cost factor. If we're
thinking about putting in cheaper sand, it's because we're not using them a lot. Well, if we're not
going to use them a lot, why don't just get rid of it totally and not have the expense of the
upkeep?

Mr. Melloh: There is an answer to that question. I'm not going to go into all the details on
that. That's a good question to ask, but there are answers to that question.

Mr. Dale: Here's my question to you. If you're talking about efficiencies of scale, using
the vendor while they're there. If we we're able to hold off a couple of months, we're going to
have a much better picture as to what the clubhouse is going to cost us. We're going to have a
much better picture as to the expense on, maybe not much better, but a better picture with the
expense on irrigation, because a lot of the materials will at least be purchased.

Mr. Showe: Well, they've already ordered them according to what they told me, so that
part should be done. There is a possibility again of change of orders where they can request
additional for certain things.

Mr. Dale: But that's what I'm getting at.

Mr. Carnesale: But initially, when they said if they had it ordered, once it was on order,
that was the price.

Mr. Showe: The materials I think were settled on, but what has started to concern me now
is the price of oil and fuel and possible employees. We've got a contract with them that should
help stabilize a lot of those costs and there won't be any increases that you won't be aware of
should they be presented.

Mr. Carnesale: The only thing that I can think of whether you'd be having an increase
there, would be, if it cost them a lot more in transportation, because of the change. Then you're
talking about a cause factor that he couldn't calculate. Even though he's buying the items and he's
getting them for that price, getting them here could cost more.

Mr. Dale: My feeling is I'm concerned that we're biting off a lot immediately.

Mr. Melloh: No, I understand and it's not like I have to go back to them tomorrow and

say yes. The question with them would be, you have to have about eight to nine weeks for that to
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grow in. That's in the heart of the growing season. The problem with the dog park was that the
zoysia was outside the growing season. But we want to do it there in the growing season, so I'm
saying, "Okay, well, if we were able to do the work and planted it in July, we have all by July 1,
we got all July all August." But you could actually say all of August and all of September would
be the growing season too. I will talk to Tim and say, "What's your drop-dead date to know
this?" So that it gives us more time to figure out what we're doing.

Mr. Dale: But it sounds like at minimum we've got a couple of months it's what you're
saying.

Mr. Melloh: I'll tell him that this is what the Board would likely be able to do is, hold off
a while to make the decision on it, because they're already going to be on the property.

Mr. Dale: Roughly a month or six weeks.

Mr. Melloh: Whenever they do the irrigation for the driving range is when we would
need to really want to know when if we're going to do this or not. Because if you're going to have
them do it, then they'll irrigate it the way that it is. If we're going to expand it by 40 percent or 45
percent, they'll need to want to put the hedge and get the right coverage, they'll have to lay down
properly, and you'll want to have it constructed. I don't think, with that, I just don't know how
they're going to go about flowing through the course. I don't know if they're going to start on 14
and go 14, 15, 16, 17, 18, then the driving range, or they're going to start on hole five. I don't
know what point, but at some point, we just have to make the decision. But it's not tomorrow and
we got time.

Mr. Dale: I think you made the best argument.

Mr. McCarthy: Let me start this. We had these projects and we managed the dog park and
Woodside Park playground to these amounts, you had it all laid out. Why can't we do the rest of
it? Now, if you're saying, "I don't like these priorities and I want to change them," he doesn't
know what to do. He's trying to follow a guideline.

Mr. Dale: Give him the priorities.

Mr. McCarthy: If we want to change everything up, we need to agree what is the new
priority. Because he can't do anything.

Mr. Dale: Here's the way I see it. I see the irrigation system #1 priority. After irrigation

system, it would be clubhouse over cart path extensions.
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Mr. McCarthy: You're thinking there's not enough money in here in the clubhouse, you
want to change the 2387 I'm looking at what's on this sheet.

Mr. Dale: I have no problem, I'm looking, I've walked around that facility, I mean, the
paint, the rotting fascia, there's a lot of work to be done on that thing.

Mr. McCarthy: You are saying we might have to make money from other things.

Mr. Dale: There's a lot of work on that clubhouse.

Mr. Showe: That's a linchpin on everything that's left is what the clubhouse cost is going
to be.

Mr. Melloh: We had Joe get out there and he is going to give us a quote on all that stuff.
Including renovating the inside of the golf shop, there's carpeting and slab wall and new fixtures,
what have you. But the 238 is the 238 if just going to use this as an earmark because we have
already spent money on beer coolers and rack machine.

Mr. Dale: I understand but we still only have a finite pool though ultimately.

Mr. Melloh: You do that's why I'm saying we need to redo this. I'm just saying that let's
just say the estimate to do what we want to do at the clubhouse comes in at $500,000. Well, that
is significantly more than what we have earmarked for. Then we have to you go in there, it's just
like what we did with the irrigation system. It came in about, call it roughly $300,000 more. We
got to come in and say, effectively let's reduce down the bunker renovation to 728 or 738, and
then that's the earmark for that. Again, I think like you said, the idea is what needs to be done at
the clubhouse. Paul, I will walk you around the clubhouse, there is rotting fascia just falling off.

Mr. McCarthy: Tim we used to have a lot of money for the clubhouse till we got sued.

Mr. Melloh: I understand.

Mr. McCarthy: Now we’re talking about doing a clubhouse.

Mr. Dale: But we're not talking about building a whole new building.

Mr. McCarthy: I know.

Mr. Carnesale: Let’s get a price first.

Mr. Melloh: T understand. Because with the clubhouse, if you don't do it now then when
do you do it?

Mr. Carnesale: It’s a piece of junk.

Mr. Melloh: That's the whole thing. I mean again, I guess things like cart path extensions.

The good thing about cart path extensions is we can do one at a time.
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Mr. Carnesale: Let's talk about cart path extensions. As a golfer, aesthetics of the golf
course determines how many people come out. The looks, white sand, great greens, all of it. I'm
telling you, you approach number 5, you leave number 5, and you've got these holes and divots
and things, and you got to drive way around this way through mud, to get to the green. That
leaves an impression. That's what we got out there. I can take and show them to you. It looks like
crap and that leaves an impression that's very negative.

Mr. Melloh: I'm with you 100%. But I have never in my life heard somebody say, I'm not
playing that golf course because their cart path has got an issue, and that's the issue. The problem
with number 5 is probably the biggest issue I'm talking about. To truck concrete out of that area
on 5 tee is the furthest we would have to truck anything. That's what makes it difficult because, I
would do that tomorrow if it wasn't such a big deal. That's probably going to be one of the very
next ones that we replace, to be honest with you. But my point is that we can maybe do that over
a little bit while we're here.

Mr. Carnesale: Well, we need to get a quote on the club house to fix it because it's a piece
of junk, I admit that. Then let's redo the sheets, so we all work and so Tim's got a master plan.

Mr. Dale: I think generally, it sounds like from what I'm hearing I'm seeing Paul shake
his head, I heard Pete's comments. I think we're all in agreement that clubhouse is up towards the
top there.

Mr. Carnesale: It’s got to be fixed.

Mr. Dale: Yeah, it's got to be up there, cart path is an issue. Sorry gentlemen, to be such a
stick in the mud here on this tee issue, but I was looking at all of it and looking at the big
package.

Mr. Carnesale: Well the tee things is down farther.

Mr. Dale: That's where I'm at, it’s at the bottom of the list.

Mr. Carnesale: But it's unfortunate that the time to do it, is the time we do the irrigation.
That's the rub we got.

Mr. Dale: Right. We're on a time schedule, but it sounds like we got a couple of months
to work with.

Mr. Carnesale: Let’s do the clubhouse and let's have a workshop dedicated to redoing this
master plan.

Mr. Dale: Tim in terms of your report...
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Mr. Melloh: Yeah, I just want to point out the rounds on revenue, and I'll explain it really
quick. We've never done a $9,000 day until last month when we did two $10,000 days. Well, we
produced four $9,000 days in a row and one of them was a Monday. Absolutely incredible.
Through nine days, we're running $1,700 a day over what the budget is. We're just having a great
month, but unfortunately the rain here is going to knock that down quite a bit. But hopefully this
is it and the rest of the month there will be perfect weather and we'll gain all that back. But we're
still showing good numbers.

Mr. Dale: Thank you Tim. I know you we've through a lot at you there, but it was a
discussion that needed to happen I think in terms of building. Paul, you asked for some time.

Mr. McCarthy: Would you pass that down to the rest of the table? Tim take one for a
Steve please, and Jason, will you give the three ladies one. I don't know if anyone is aware that
there was an article in the Florida Today regarding Viera and what's going on and so forth. I'm
not going to read this to you, but I just want to highlight a few things. Back in 1992, construction
crews started the home sites in Hammock Lakes, that was the 1% neighborhood. Measuring eight
miles from north to south, along 195's Viera's population has leaped from 19,193 residents in
2010, to more than 30,250 residents today. That's a 58% jump. Housing demands are so high and
lotteries are being conducted to buy lots and build homes in the different areas, different
subdivisions. This was done by Rick Neil and it's with the president of the Viera Corporation,
Todd Pokrywa. He's saying, "We see tremendous job growth in defense contracting, commercial
space, high-tech industries. The latest example of being Terran Orbital, more than 2,000 jobs,
announced that the company with an average salary of about $85,000. Other companies,
Northrop Grumman, they were big in Long Island in California, and they move most of their
resources to this area. Boeing, SpaceX, Lockheed Martin, all very secure jobs, government is a
big part of it, a good employment place. The newest one I guess is Blue Origin, the Aerospace.”
The president of the company says they're building a $60 million, 245 apartment project off Lake
Andrew Drive, which will open in November. The era has about 10,630 workers and are
employed by 850 businesses. I always use the expression, T got a better chance of seeing a
neurosurgeon than I do having a plumber come to my house." By 2050, the Viera company
projects workforce will increase by more than 25,000 employees, and more than 1,000
businesses with a total of 70,000 residents. The Viera company has been right on target all the

way through. It's a wonderful place to live, it's an absolutely fantastic community. I love being
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here, I love working for the community. We have disagreements and that's all part of doing
business. The Cisco new warehouse, which opened last December, is the gateway to over 3,000
acres in future development west of the 195 causeway interchange. Viera home sales increased
from $502,000 in 2019 to $723,000 in 2020 and $732,000 last year. The Viera population in
2000, 7,123, 2010, 19,193, and today 30,250 people reside here. The average household size is
2.42. People's medium age is 49.5, household income is $100,025. In my view, things look very
prosperous. We've got a great business base and good things are going to continue to happen
here. The golf course has to be prepared for that. We're competing against Duran and Baytree.
The more things we do to make the course more acceptable to people, we're going to get a bigger
chunk of the pie. Because with all these people coming into here, they're going to be playing golf
at different courses. The things that we've done here, I look at the playground and the dog park,
and I drive by there. Every time I've gone by there, there's been 25-30 cars in there, and that's
just a wonderful thing. We put a lot of money into that program and everyone doesn't own a dog,
and some people may be upset about that but it's good for the community, and it's a place for
people to congregate, meet, and make friends. As a golf course is, as a driving range is, as a
restaurant is. We're hoping that we can get things going. I'm very optimistic that the restaurant is
turning the corner, I hope that we can maintain it, and I hope that it supports it. Whatever we can
do, the golf course is the hub of things and that's what brings them into the restaurant and so
forth, and that's the big part of it. I think going forward, we're in a good space. It's our job to do
the best job that we can as we go forward. Thank you very much.

Mr. Dale: Thank you, Paul. I'm just going to add to that a little bit too. One, I don't want
to pick but self-sustaining is the key and that's what we've been able to accomplish, and that is
what I believe the bulk of the residents are looking for out of the course. Beyond that though, I
think the article and what you brought up really do hit at what we are doing here on this board in
Viera East. What that article doesn't really address, let's be blunt, Viera East has always been the
bastard stepchild of the Viera company. We were the guinea pigs with all the different
communities and all of those things. What I see going on over here though is an even better story
than what they're producing in Florida today with the west. You go over the west side, it's
congested. It is not fun to get around. You look at lot sizes and all of that stuff. You have, in my
opinion, a much higher, much better quality of life over on this side. You've got higher ground,

you have trees, you have an established community, and by doing the things that we've done, the
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dog park, the kids park, that and the south end you've nailed it. That parking lot is full every day.
That adds value to the homes in that part of the neighborhood and to the whole community. As
long as we keep the core self-sustaining and the taxes which we have done, that's always been
the big rub on this side, and I've heard it from a number of people. That's part of the reason why
I'm on the board now and why we had the business community support us so heavily is the taxes
were too high on this side. But with those taxes now coming down and we've got bonds that are
going to be paid off and that's going to be part of next year's budgeting discussion and
everything, one way or the other, I have no doubt that the taxes will continue to come down on
this side. That just makes things with all of these amenities, believe me, they're noticing the
amenities that we're adding. They're noticing the fact that we were elected through, which
magazine is it? Space Coast Living. The best golf course in Brevard County. It's getting noticed.

Mr. McCarthy: The other bond is being paid off in 2026.

Mr. Dale: Correct, that's the next one. We're ahead of the game, and I would not be
surprised to see our property values increase at an even higher rate than some of the other parts
of the Viera based on the things that we're doing.

Mr. McCarthy: Well, we're lucky we have a growing community.

Mr. Dale: Yes.

Mr. McCarthy: I talked to Tim, and this is something you ought to relate to. I firmly
believe there's going to be a recession in this country with inflation and price against me. Has it
ever not affected the golf industry? No. We will be affected by that. I don't know how much.
Because we're offset by two factors. One, a growing community, and the uniqueness of the
businesses here at the community, which is companies billing the government. They are going to
lay off people like if this was a General Motors town.

Mr. Dale: Right. We have much more diversity than what we had in 2008.

Mr. McCarthy: But we're not going to escape a recession. Now let's talk about if a
recession comes, does it affect the golf industry?

Mr. Melloh: T will tell you my experiences, when I was in Tallahassee and the great
recession hit, we lost like $8,000 every day. But so did everybody in the golf industry.

Mr. McCarthy: Well, whenever there's recession, they lay off a bunch of government
workers.

Mr. Dale: Yeah, it's a concern.
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Mr. Melloh: But yeah, you can lose a lot of rounds of golf because the guys had played
four times a week, they'd play one time a week instead.

Mr. McCarthy: Discretion and it's very easy. I don't think we'll be hit really bad because
the unique thing. It could have some impact as budgeting.

Mr. Carnesale: Most of the recent growth has been outside of the Viera East because
Viera East CDD had been basically fully built and fully available. We've had some but not a lot.
The bulk of it is happening on the west side. But that's okay because what I'm talking about, that
is one fact. But the people that use the golf course coming from both, they don't necessarily have
to be members of VECDD to use the golf course and we have plenty of people that don't belong

to it that use the golf course.

FOURTH ORDER OF BUSINESS Restaurant Report

Mr. Dale: Okay, we’ve got to get this moving. Restaurant. Do you have anything on the
restaurant?

Mr. Melloh: So still on the same page there, the restaurant through nine days stands at
$13,415, which is remarkable. They do daily averages and stuff like that, and they've only done
one day which was less than $1,000 bucks and that was at 983 and most of them have been
$1,300- $2,000 range. I think that's good.

Mr. Dale: We went to Burger Night before we came to this meeting. It wasn't super
packed as it's been in the past two weeks, but it still had a fair amount of people and people from
diverse communities. I've started seeing people from Auburn Lakes and Bay Hill and Osprey,
and all these different communities.

Mr. Carnesale: Well, basically, if you went before this before you came here, you were
there early, number 1, and number 2, we're basically looking at a heavy raining day.

Mr. Dale: Yeah. Do you have anything you want to add onto that?

Mr. Melloh: No, but I guess one of the things that I have that I did pass out to you is just
a sheet, and Michelle can probably expand upon, it's just a list of all the Facebook sites and web
pages that we have as a unit now, which total about eight. Whenever we do have a situation
where the golf course is closed, we still should send out a message probably to say, hey, the golf
course is closed. The restaurant is still open. If we happen to close the golf course down, the

restaurant is still going to be opened, and we want to be able to grow our business at the
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restaurant. Again, that's a vision thing. Are we a golf course that has a restaurant, or are we a
restaurant that's at a golf course? We need to grow beyond that because the last time we had a
closed day, we only did $74. I was talking to Jason before about some software that if you post
something it will post to all eight areas at one time. Instead of having to log in to every single
site to post the message. That's something that Eddie or Chris could do from the golf course. I
think that we have to allow people to know that the golf course may be closed. We're not closing
the restaurant at the same time.

Mr. Dale: I think the other component too, and I don't want to get into the weeds on this
and I agree with you, but do you have access to the emails for the course? Do you have the
capability to send out mass emails? You've gotten the passwords to be able to do all of that.
Because I think that was another component of it. Yes, Facebook is nice. I'm on the same sheet
of music as Dave on this one, but Facebook is at the end-all.

Mr. Melloh: Facebook is the one we're having trouble getting the credentials of, but you
can still post on there.

Ms. Webb: Yeah.

Mr. McCarthy: Well, if you look up Very CDD, I'm following it. Wherever you call it.
There are 758 people following. I couldn't find our Hook and Eagle tab.

Ms. Webb: Hook and Eagle has a separate one.

Mr. McCarthy: Yeah, I know.

Ms. Webb: Jenn governs Hook and Eagle.

Mr. McCarthy: Do you track if the 758 followers, they see something, like I do and I
share it. I share to maybe 10 of my friends, who then share it and they can spread.

Mr. Dale: Yes. Where that comes from is when we post it initially on the primary CDD
page, it will tell you ultimately how many times that was shared.

Mr. McCarthy: Okay. Because I don't have that number.

Ms. Webb: When I get into reports, a lot of that is following or how much the people are,
that's how much conversation has went off of that website in a 30-day period. If you've got
29,000 people, whatever, that posted will come off on those sites based on what we've either
boosted or just posted on general. Boosting definitely makes it better, but you are charged for

boosting. That comes out of the budget for that as well.
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Mr. McCarthy: I finally decided to follow the CDD and Hook and Eagle and now I know
what's going on. It only took me two years.

Ms. Webb: I haven't quite gotten with hometown news for negotiating some cost factors.

Mr. McCarthy: But we're advertising in Viera Voice, your Hook and Eagle.

Mr. Dale: Which is the main one honestly.

FIFTH ORDER OF BUSINESS Marketing Report

Ms. Webb: Tomorrow I have an eleven o'clock appointment with another person for them
to at least agree to put us on their calendars. It might not be advertising for them or paying for
them, but they're agreeing to put us on. We are branching out because I've noticed again, we
were branching out earlier than two days before the event.

Mr. Dale: That is a big thing.

Ms. Webb: Which was a big problem and I kept saying we need to get up earlier because
sometimes what he doesn't understand is the algorithms on Facebook. I might post something on
today thinking that she'll see it tomorrow and it'll pop on her feed on Sunday. Doesn't mean it's
going to hit her feed tomorrow just because I posted. It's based on algorithm on each person's
Facebook page. I think that's why the burger party actually did a little bit better because he gave
it to me a week and a half before, so we were able to put it out, get it out there, get it out on
emails, on different sites. I've actually enjoyed some different groups, including Melbourne
groups. When you join groups as a CDD or Hook and Eagle, you have to make sure that you're
allowed to post advertising. You can't just join them and just post whenever you want to. They'll
kick you off and they'll stop you. That's a lot of what I have to do, is when I'm researching sites,
what will be beneficial for us to do. Advertising on any of the sites, even Instagram, you have to
make sure that what you want to post is within their terms. I think burger night became
successful because we got it a week and a half before moving ahead. I was able to get it out there
and get it posted to where it was coming into people's algorithms before the event. We're now
advertising for karaoke night, and St. Patrick's Day. That just went up. Now we got St. Patrick's
Day going out, which is next Thursday, so it's coming out, and that makes a big difference in
marketing. Not just putting out a couple of days before, especially when you're doing social
media. We had that. Things that we're going to do too, we're trying to determine the market on

Saturday. This would be the first one we ever have to cancel. The weather has been coming in
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later in the afternoons in like 2:00, 3:00. That's dinner market, so I'm not going to make the
determination until tomorrow whether or not we should cancel it. Most of my vendors are not
wanting me to cancel it. We have nine new vendors coming. Right now we're about, still, at 40
vendors with the parks though, some type of thing going on. They're still some of our bigger
vendors. We actually got a golf cart vendor coming and he wants to display his golf car. Golf
now is doing a way better job now. She started posting regularly on the sight. I send her e-mails
on every time I get stuff that makes sure that she gets that. We're having a lot better
communication, so we see more stuff going on throughout the Golf now. The newsletter should
go out March 15th. I also have a video to support the waterway area, which I did with Pete, so
they understand the shelf that's being done, as well as what happened at Baytree. Now all I'm
going to need is the newsletter. The Brevard Zoo April 9th is going to introduce a bug house and
a mud kitchen to our playground. They're going to actually do a whole setup, and we want to set
up a regular once a month relationship with them at the park as well. We did Eddie’s bio, is that
going out through email or just on the Facebook?

Mr. Dale: Well, the first thing, initial thing, we wanted to do is put it out on the website,
we have a list off all the staff, but it's not there yet because Eddie was going to send it back or
something. But then we can mail out.

Mr. Carnesale: I do have a request as the husband of the marketer that when we do get
things that she has to prepare, they could perhaps type it out and not write it on the back of a
napkin and mail it to her.

Ms. Webb: I don't know who sent that.

Mr. Carnesale: Well, Eddie wrote that down.

Mr. Carnesale: When it’s written on the back of a napkin, she cannot do that.

Mr. Dale: The intention was not to send it to you and just say, here's what we got. What
do you think? It needed to be word smithed.

Ms. Webb: Okay. We're also going to start trivia night at Hook and Eagle in April. We're
looking at starting April 13th, Wednesday night. We're not sure if we're going to do it once a
month or what we will start doing. Then also we are hosting an Easter egg hunt on April 16th at
the park. We have been putting up stuff for that. I have four different meetings with different
marketing. I have a radio station, he has some type of program that he does for non-profits and

will try to squeeze us into that. I'm trying to see if I can get some real advertising for us in the
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radio, especially for the golf course and Hook and Eagle. I have four meetings for some
additional advertising for us, so hopefully they'll pull it off. That's what is going on in my little
world. I'm still trying to start with the music at the playground as well, starting that department
will be my next movement.

Mr. Dale: Just as an FYI, Jason, what was it? $3,600 was the final bill on the annual
newsletter?

Mr. Showe: Yeah. It was much less than what we were hoping for.

Mr. McCarthy: The front page on the top, Michelle, the for today was there's an art and
craft show this Saturday at Wickham Park.

Ms. Webb: I know.

Mr. McCarthy: Is that going to impact us?

Ms. Webb: It is. That is what is going to impact us.

Mr. Dale: What was it that they had?

Mr. McCarthy: We had people canceling.

Mr. Dale: This Strawberry Festival or whatever it was, the last Market.

Ms. Webb: What happens is a lot of the bigger ones we have. We have very committed
people, but when they're the bigger ones among the lots, that's where they would draw about
their business from us. They want to go with the bigger audiences and the park has bigger events.
We can't compete with that.

Mr. Dale: Some of them do choose to go with us because they would do pretty good with
us.

Ms. Webb: The Wickham Park ones, it costs them $100. Because the entry fees. So they
have to see what their profit margin is. Will they pay $100 and they are going to make more
enough to cover that, or they're going to pay us $25. Even with the last market, I wasn't thinking
it was going to do very well. It absolutely did very good for some of them. But some of them
aren't making it, they're not bringing products like some one lady was doing briefs. This is not
something that you buy all the time. I know some of this is just people having to come out, try it
out. I will say that a lot of our vendors are our bakery people, the honey guy that came last time.
A lot of these people have followers that will follow them around the area. I have turned down, I
think it turned out about eight above because I try not to duplicate.

Mr. Dale: Is that all?
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Ms. Webb: That's all I’ve got right now.

SIXTH ORDER OF BUSINESS Supervisor’s Requests

Mr. Dale: Let's move on to Supervisor requests. Pete?

Mr. Carnesale: Okay. Basically, one thing would be very simple, and that's paper signs.
The hours of the Hook and Eagle should be placed on their doors. Especially since they don't
have the same hours every day.

Mr. Dale: My understanding it is on the front. They do have their hours, don't they? They
did at one point in time.

Mr. McCarthy: When Chris is there, it opens at nine. When it’s Shawn, she came in at
ten. We can't have that.

Mr. Dale: But I'm just saying that we got hours posted on our website.

Mr. McCarthy: What are those hours? It's nine, isn't it?

Mr. Melloh: No, it's ten. I think when Chris comes in, she opens up early, she does do
some business. I mean, I think it should be nine, but again, it's hard to dictate.

Mr. Carnesale: But if you have it at 10 and somebody comes in early, you don't get a
negative report. If you have it listed at nine and nobody is there at nine-thirty to open it up you
get negative comments.

Mr. Dale: Tim will you get with what you need Jeff and having put together something
that's posted on the front door, please, and the backdoor. All doors.

Mr. McCarthy: All I know is I've been there the last couple of days and it wasn't there.

Mr. Carnesale: I already talked to Tim about... We already know that we've been
requested to remove the rocks that are holding down our blue lake in the park.

Mr. Dale: No the insurance company recommended that, which I'm not in complete
agreement with because once you do that there it goes to the blue lake because that's what's
holding the carpeting down.

Mr. Carnesale: I've talked to Tim and asked him to check to see if he could get the same
pieces, the brass items that you used to hold down the black surrounding pieces in a shorter
version to just place around the lake to hold it down. They have flat bottoms and then rounded
tops. They wouldn't have to be quite as long. If we can get a hold of those, we fix the problem.

The rocks disappear. We'd get a rounded the top. So you no longer have the sharp edges.
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Mr. Dale: Not all of them have sharp edges.

Mr. Carnesale: All I'm saying is that by replacing it with something else that doesn't have
sharp edges.

Mr. Dale: Jason, is that a requirement on the insurance company?

Mr. Showe: It's a recommendation. They’ll probably keep making that recommendation
until changes are made.

Mr. Dale: Okay. But it doesn't cancel our insurance or anything like that. If we were to
get rid of some of the ones that are perhaps a little bit sharper and keep the flatter ones.

Mr. Showe: I think if you're showing that you're trying to make recommendations.

Mr. Dale: You have anything else?

Mr. Bedwell: It looks like based on if the restaurant keeps the average going at the 31
days it's got now, it'll generate little over $46,000, which is higher than $43,000 which he came
close to breaking even. He might break even this month. How does the pump out enough revenue
out of that small kitchen to make a bonus? My employees quit when they didn't make a bonus.
How long is this guy going to go without making a bonus is a question I have. You know him
better than me. I don't know how you pump that much revenue out of that little kitchen. It's
tough.

Mr. Dale: I've thrown on the table a couple of times, do you need an extra frier? Do we
need more hood? And he keeps telling me no, not at this time. The offers have been on the table
for him. I told him I would bring it up with the Board if he was looking for that.

Mr. Bedwell: I just know what happened to my managers when I didn't make the bonus,
they left.

Mr. Dale: I agree with you.

Mr. Bedwell: That's enough of that.

Mr. Carnesale: He seems to be very price-conscious and Rob will agree with that. In
some cases, I think he's too price-conscious because he's not looking at the other side of the
equation in terms of just how much more can I produce if? I think that's the way it's got to be
phrased when he's asked. Not just do you need?

Mr. Bedwell: I just have two concerns. How are going to pump more money out of that
kitchen? Next one is when we do this budget, I think you may have touched it, this is the

reserves that were done 2009. It's over 100 items. We have $364 coming reduction and I think
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we need to seriously talk about keeping some for reserve. It looks like they did a pretty good job.
The only thing they're off on they assumed we were buying all the equipment. We lease some.
But these are 2009 numbers and they recommend contributions that go from high $400,000 then
to $500,000, then $600,000, $800,000, which means we can't produce that out of the golf course.
My suggestion would be we have can come back and redo this again. I don't how knowledgeable
the people will be.

Mr. Dale: Again, when I say self-sustaining, what I mean by that is the golf course should
be able to take care of itself. That doesn't mean it has to take care of the entire community. That's
not what it's designed to do.

Mr. Bedwell: When you get up to $800,000, they came pretty close to estimating what
the bulkheads would cost. You can look how many years on the roof and all this stuff. This is a
way bigger number than what the golf course can produce. We have got to come up with some
other way.

Mr. Dale: Did you, did you say $360? I've looked at the number. I'm not as fresh on it. It
was like six months ago that I looked at all the numbers. But you're talking about with the
reduction, $364. I'm going purely off memory from months ago, so forgive me a little bit, and
this is going to be up for discussion and everything but my first initial take was somewhere in the
neighborhood of around a $100.

Mr. Bedwell: We came up with a $100 because the $100 we get is $400,000 years plus
what the golf course can do.

Mr. Dale: Would cover and not leave the community at the point where we're having to
issue bonds for stuff in the future. So I think we're going to be pretty much on the same sheet of
music on that.

Mr. Bedwell: I'll give this back to Tim, but it's interesting if you want. It's a very good
company. Jason said they do a lot of this. Anyway. It's a big number.

Mr. Dale: I agree with you. We're going to be looking at having to retain some of that. I
think homeowners will be fine if you just explain to them, Look, you're still going to get a cut.
But the reason why we need to hold on to this portion is so you're not exposed to bonds in the
future.

Mr. Bedwell: They will still come here and be angry, but not as angry if you do it in a

year where you have to raise the assessment.
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Mr. Dale: Actually, I think a lot of them if you provide them a reasonable explanation
and how that is not money that's going towards the golf course, that it's going for their lakes and
their preserves, then they're going to understand that.

Mr. Bedwell: The next one is a difficult subject. Michelle's contract. A lot of people
showed up angry. I have got tons of emails from my friends, I've never seen so much anger. This
original contract was $1,200 plus any big projects and I was wondering why did you charge for
farmer's market separately? Wouldn't it be better off to keep the contract and then charge for
these big things outside of this list she had?

Mr. Dale: Some of that I can't address. It’s a sensitive issue. But let's keep in perspective
a lot of the revenue, the $1,200, the farmers market is kicking a good chunk of that back.

Mr. Bedwell: To me should have been charging us for her time spent on farmer's market.

Mr. Dale: That is exactly what the second RFP going back to the original RFP meeting, I
mean, I didn't stand in the back of the room and listen in on that. But they gave the initial costs,
which I think was $3,500. Then when you guys mentioned, hey, we want farmer's market, we
want lifestyle activities stuff too, they said, oh, we could do that for an extra.

Mr. Bedwell: T don't remember this conversation. I'm going by the original contract
which says additional fees may apply for large event planning such as golf tournaments, which I
assume is farmer’s market. But I don't know if she ever charges for any of these big events.

Mr. Showe: She hasn’t yet.

Mr. Dale: She has yet, but it's a good idea.

Mr. Bedwell: Let me back up. We have got, and I have and I understand we are a small
group, unfortunately, it's my friends. Very angry group of people. A better way to do it, I think is
$1,200 and she charges when she does things outside in this way.

Mr. Showe: All of those options are on the table.

Mr. Dale: Yeah. I think I can answer on that because it's not specific to her, but I would
tend to agree with you. Yes.

Mr. Bedwell: I'm trying to come here and get the noise level down. If there is another
way to do this, so we come here and have a nice meeting instead of all this anger. I am so tired of
anger and anger and anger, it's depressing. I'm just throwing that out.

Mr. Dale: It does, it takes a toll. I get it.
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Ms. Web: Just to tell you, yes, and I know that is a contract. I could totally charge you
guys for hour fee and above and beyond because it is a contract but I am also live in this
community. I don't want a lot of money being put in there but I also know that when we had a
lifestyle coordinator position, and then now it's marketing. Now it's whatever you give me out of
your good faith. There's a mixture. You're not going to go out and hire anybody to do what I do
for you guys.

Mr. Bedwell: I know.

Ms. Webb: There is different things.

Mr. Bedwell: I'm just upset you haven't charged us for what you said in the contract.

Ms. Webb: Right.

Mr. Bedwell: I mean, you should have charged us.

Ms. Webb: If I actually don't do the charging of the hours I put into the farmer’s market,
it would cost you more than what I bid you out, and I didn't want to do that.

Mr. Bedwell: The people are angry, and I can't explain it. They think you're going to do
the same thing with this price increase.

Ms. Webb: What they don't understand is that I give you guys 28+ hours on an 8 hour
contract. We are getting busier.

Mr. Bedwell: Anyway that's all I have.

Ms. Webb: I know they don't understand. It is hard, it's my community too. I don't want
you guys spending an enormous amount of money. Because I know it would cost you guys over
$60,0000 hiring a marketer to do what I do. I try to come in and do it as much as I could without
being outrageous and I think a lot of people don't understand the meetings. Trying to get the
rates, trying to get donations, and trying to look at it in advance for you guys because now we
have a nature park. You guys want to hire a full-time person for the park to maintain it. That
takes time. People might be mad because maybe they don't understand what I'm doing, but I
don't know how to explain it to them. It's not because I am his wife but I think that is of the issue.
I'm doing it because I live in this community. I didn't charge them because I don't want it to be a
huge expense. I spent about average probably 15 hours on the farmers market because it's
constant. There are constantly people coming in, not coming in, coming in. I had to check
background to make sure they're not just getting in the kitchen and coming up with baked goods.

I want to protect you guys.
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Mr. Dale: There are people that will be able to do farmer’s market. There's a lot of
arrangements connections and phone calls.

Mr. Showe: Maybe as an alternative, there is some kind of fee that we can agree to.
What Dave was saying maybe there's an option of keeping the current contract and thousand a
month for the farmers market all on monthly basis.

Mr. Bedwell: You’ve got to explain it better.

Mr. Showe: It is a different contract now than it was. The scope is increased dramatically.

Ms. Webb: Yes, because that was just putting those lifestyle coordination things. Now
I’'m marketing. I don't want you guys over exceeding expenses because I live in this community
and I don't want it to be expensive.

Mr. Carnesale: This is just an opinion I believe that if you invoiced $1,000, that would
take care of $12,000 in terms of the year and we wouldn't have to change the contract. At the
same time, if you would work with her and get a list of people that might be able to help you as
volunteers, that may be able to widen what you can cover. Because if they're really relieving you
of some of this detail work, and you have specifics that each one's required to do, then that frees
up some of your time to do more of the things that you really wanted to do in terms of expanding
the market.

Mr. Dale: We're starting to run late and I don't think we're going to resolve all of it
tonight.

Mr. Bedwell: If it's on the agenda next month, you're going to have to sell it. They go to
this book online and they say you're going to do the same thing. But what mainly was in this
book was what you originally were going to do except the new contract is at $2,500.

Mr. Showe: I think if the Board's amenable with that approach, then there doesn't even
need to be a new discussion on a new contract at all because it's essentially operating within the
scope of, the original contract, and the Board's already approved that contract.

Mr. Bedwell: Don't get me wrong, I want you to get paid for what you're doing. I'm not
trying. If it gets too expensive, folks, another option is we go to once a quarter for the farmer’s
market instead of monthly.

Mr. McCarthy: Jason, Rob shouldn't be in here. No offense. With this conversation going
on. Am I right, am I wrong?

Mr. Showe: There's no vote.
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Mr. McCarthy: It's not the time to talk about it. I'm trying to take care of him.

Mr. Dale: I didn't think we were going to start getting into it.

Mr. McCarthy: I know, it's the wrong time to talk about it.

Mr. Dale: That's why I wanted to shut it down there.

Mr. McCarthy: We should actually leave it. Jason, if the board is agreeable, could you
publish that entire article that goes on the site?

Mr. Showe: Sure.

Mr. McCarthy: That would be a good thing to do to get that information out. Then lastly,
Mr. Melloh, enjoy your vacation, have a great time with you and your family. You deserve that.
We appreciate the work that you've done here.

Mr. Melloh: Thank you. I'll be out of the country.

Mr. McCarthy: Tim, let's hope you can get back into this country.

Mr. Dale: I only have one issue I'm going to keep it short, but most of it I'm going to get
with you after the meeting sometime Tim. Basically, I see this as a good brainstorming session
for two young pros. But you guys probably know him. I don't know him, but I received the most
constructive email I've ever received from a gentleman named Joel Dodds. It was interesting
because he threw out a bunch of ideas for slow play. I haven't had a chance to write him back
yet, but it was some very constructive stuff. He was talking about utilizing incentives and those
kinds of things. I thought it was very constructive. I don't claim to have all the answers on it, but
I did think that this might be a nice project for two young pros to put their heads together and
maybe come up with some incentives to help groups finish under four hours. They can make an
incentive-bases, the gist of what the emails were. We'll talk about it.

Mr. Bedwell: Rob let me give you my quick with all my ears. Slow play. VEMA, this
two-week tournament we're playing the two man team, you and I are playing, We're playing, if
we win we win $70. That's all you have to know. There is slow play.

Mr. Melloh: Did you say $70,000?

Mr. Bedwell: Seventy dollars. Tim, you know what I'm talking about.

Mr. Dale: Seven thousand pennies, is that what they're going to win?

Mr. Bedwell: Just the time goes.

Mr. Carnesale: I got you. Well, the other piece is that when you're talking about slow

play, all you need is one slow play. The next one is slow play. The next one is slow play. You
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can't really penalize the fifth slow play. Because the one in front of them, they're waiting for
them to move.
Mr. Bedwell: You can solve it by saying, "Hey, why don't you guys just go play for fun?"
Mr. Showe: But the thing that was nice about it though is it was a very constructive email
and it was nice pining the constructive one. Maybe they put their heads together to come up with

some ideas, but it was just nice getting something constructive. I'll leave it at that. Tim, anything

else?
Mr. Melloh: No. I have nothing else.
Mr. Dale: Alright, motion to adjourn?
SEVENTH ORDER OF BUSINESS Adjournment
On MOTION by Mr. Carnesale seconded by Mr. McCarthy with
all in favor the meeting was adjourned.
Secretary/Assistant Secretary Chairman/Vice Chairman
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MINUTES OF MEETING
VIERA EAST
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Viera East Community

Development District was held on Thursday, April 28, 2022 at 7:00 p.m. at Faith Lutheran
Church in the Multi-Purpose Room, 5550 Faith Drive, Viera, Florida.

Present and constituting a quorum were:

Rob Dale Chairman

Pete Carnesale Vice Chairman
Steve Colasinski Treasurer

Paul McCarthy Assistant Secretary
David Bedwell Assistant Secretary

Also present were:

Jason Showe District Manager
Tim Melloh General Manager
Michelle Webb Marketing Director
Jeff Spencer Restaurant Manager
Residents

FIRST ORDER OF BUSINESS Roll Call

Mr. Showe called the meeting to order at 7:00 p.m. All Supervisors were present.

SECOND ORDER OF BUSINESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Public Comment Period — Items on
Agenda
Mr. Showe: We received two Request to Speak forms. As usual, we will ask that you

please state your name and address for the record and please keep your comments to three
minutes. First is Ms. Mary Ann Ferrara.

Resident (Mary Ann Ferraro, Fawn Ridge): Ms. Mary Ann Ferrara, 6840 Raccoon Court,
Fawn Ridge, Melbourne, Florida. My comment tonight is that everything in that park, since pre-
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park opening to now, has been absolutely terrific except for one of two things; the parking. When
you tell people that there's parking across by the church, their comments are, “Oh, I don't want to
cross the road.” As | sat down, 1 came up with what I thought. I just spoke to Michelle. Could
we have signs saying, “Caution Construction Ahead” or “Caution Event Ahead”? That might
help people feel more comfortable crossing if they have to over by the church. It works when
you see a sign saying, “Road Construction Ahead Caution”, and 1 just thought that if we put up
some signs that said, “Caution Event Ahead,” that might be a big help. The only negative
comment that I hear from the park is that the events are great, but the parking is bad.

Mr. Dale: Thanks, Mary Ann.

Mr. Showe: The next one is from Ms. Jennifer DeVries.

Resident (Jennifer De Vries, Durban Court): Ms. Jennifer DeVries, 2116 Durban Court,
Rockledge, Florida. I actually have questions and I know that you can't answer them during the
comment period, but if you feel so inclined during the meeting, that would be great. My first
question is, a lot of us elected you because we were opposed to getting the bond, but we got the
bond anyway. What I'd like to know is how much of the bond money we've spent. If we don't
spend all of the money, can that money be used to pay off the bond or lower our taxes at all?
That's one question relating to the bond. The second one is, there seems to be a misunderstanding
among some members of the community, that the bond is increasing the revenue and the profit of
the golf course. I know enough about accounting and operations to realize that the bond is debt,
but I wondered if you might clear that up for some people about the difference between operating
expenses and the capital investments that came from the bond and how those get accounted for
separately. Question number 4 is, I've also seen some comments about the accounting and maybe
we should clarify. There were some mistakes on the accounting that basically had to be cleared
up and I'd like to clarify who does the accounting. Who does the bookkeeping for the CDD? I
think that's it. Thank you for everything that you do. If in the normal course of business or
minutes, you can answer those questions, I'd appreciate it.

Mr. Dale: Thank you. Do we have any others?

Mr. Showe: Those are the only two Request to Speak forms that I had and we can open it
up for any members of the audience who'd like to provide any comments.

Mr. Colasinski: I have a question regarding the agenda. We have two residents here that

had an understanding that there was going to be a discussion about midges at tonight’s meeting. I
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don't see it on the agenda. Were we planning on talking about that tonight? If we're not going to
address it, then we can let the vendor go.

Mr. Dale: Since they took the time to come out, we'll take the time to address the status
or something along those lines.

Mr. Melloh: Yeah. I was going to do that in my General Manager’s Report to update the
Board on the meeting we had.

Mr. Dale: I tell you what, let's close the public comments and let me go to a couple of
items really quick. Mary Ann, let's talk after the meeting. What you asked was a much bigger
question than you know. I assume that you're talking about during the Farmers Market,
primarily.

Resident (Mary Ann Ferraro, Fawn Ridge): Every day.

Mr. Dale: The only time we have an agreement with the church is during the Farmers
Market. It's really a bigger issue. I don’t want to spend the next 20 minutes on that one, so I'll
talk to you about it after this.

Resident (Mary Ann Ferraro, Fawn Ridge): The crossing by the church was for the event.

Mr. Dale: Tim and I were talking about that today that we're very happy to see it. It's
stunning how popular that park is. I mean, literally every day, almost any time of the day, that
playground is filled and the dog park is filled. It's a blessing, but holy cow, we didn't expect that.
Addressing Jennifer's issues, will you please address what the bond amount left is, where you
can find that information, the accounting and I'll touch on the revenue issue?

Mr. Showe: Sure. A requisition was added late, but in any agenda where there's a
requisition, we include a tracking sheet. I've actually updated that tracking sheet and I'll send it
out to the Board after the meeting tonight, especially since we're going to update some projects.
By my accounting, with the information that we have with the requisition today, we've spent
about $2.25 million. Now they've approved $3.8 million, which was for the irrigation project.
We track it in different kinds of buckets. To your point, none of that goes into the accounting or
the General Operations Funds at all. It's a separate account. It's all handled separately. This
Board doesn't even actually have access to the account other than to approve expenses. There is a
Trustee that holds those funds. So, they're separate, distinct and they don't go to the General
Fund. GMS does the accounting, but we also require a lot of assistance from Tim's on-site staff.

This is one of the most complicated Districts that we have and sometimes things just get put in
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the wrong place. Tim and his staff pull documents. Our accountant from our office puts the items
together and sometimes they just have to reconcile and make sure that things were in the right
place. Those always happen and always get corrected. It's also good for the residents to know
that, per Florida Statutes, we're audited every single year. So, there is an independent auditor
that, beyond all of that, goes through the documents to make sure that we're accounting for
things properly. Sometimes they create corrections too because they have a different
interpretation of how things should be spent or in what categories.

Mr. Dale: I want to add an addendum to what you said, Jason. One of the things with the
revenues that was brought up, I've heard comments and I've seen comments in social media that
conflict the issue. I'm trying to be polite about this, but it mostly comes about when we're talking
about the $452,000 in revenues that the golf course generated this past year. I've heard the
comments. The first one that I thought was amazing was, "Oh, you didn't really make that,"” but
all you have to do is look at the capital reserves and you can see where we moved $450,000 over
to capital reserves. The other part of it is, I've heard the comment that it's the bond that enabled
that to happen. Well, when I hear that, that just shows me that somebody doesn't have much of
an accounting background because you kind of hit the nail on the head. It's a difference between
capital accounts and operational accounts. The money that we made during the year was through
the operational account. Actually, it's ironic that you mentioned the $2.2 million on the bond,
other than the $700,000 roughly on the bulkheads.

Mr. Showe: There are two major things; the bulkheads were $720,000 approximately,
and with the requisition tonight, we're going to be at about $870,000 on the irrigation system.

Mr. Dale: For the irrigation, but that's new money we've just started spending.

Mr. Showe: Correct.

Mr. Dale: That had no impact on the profitability of the golf course last year. That was
done through budget cuts and through revenue, from thorough hard work, from the Golf Course
Manager and staff.

Mr. Showe: There’s also some perspective and I think Tim can attest to it. Even though
we're doing a new irrigation system, that doesn't mean that Tim hasn't been repairing what's out
there now when those issues come up. So those repairs are still occurring.

Mr. Dale: Exactly, but that's not out of the capital account. It’s out of the operational

expenses of the golf course. The golf course made $452,000 last year net revenue profit.
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Mr. McCarthy: Operational profit.

Resident (Jennifer De Vries, Durban Court): Got it.

Mr. Carnasale: You also talked about the bond itself still being in existence.

Resident (Jennifer De Vries, Durban Court): Yes.

Mr. Carnasale: Okay? The thing you have to remember is that the bond we were stuck
with and that was passed by the previous Board, was a much smaller bond than what they were
projecting. Okay? That happened because of the challenges we were having. We had the legal
challenge that Rob was part of.

Mr. Carnasale: Okay. There was another legal challenge that followed that. The second
legal challenge in order to get settled, was because they wanted it settled before the election.
They basically agreed for the reduction in that bond. So, yes we have a bond and we're using that
bond the way it's supposed to be used for capital expenses. Okay? It's a lot smaller than what
would have happened, had the other one gotten through and passed. It also means that basically,
no, we will not have an increase in taxes because of it, because the bond that will expire, will be
larger than the one that's going into effect.

Resident (Jennifer De Vries, Durban Court): So, we have two bonds?

Mr. Dale: I don't want to get down that road right now because the Board hasn't heard
anything on that.

Mr. Showe: But I do want to bring up the last question. I’d be happy to answer it for you.

Mr. Dale: You can, but I’d strike that last word.

Mr. Showe: When the Board says, “We're done with projects,” any funds that remain in
the project accounting, if they choose, they can redeem that against the bonds. Then whatever
assessments are remaining would be reduced proportionally by that same amount. So that's an
option the Board has when they're done doing all the capital projects that they choose to do.

Resident (Jennifer De Vries, Durban Court): Thank you.

Mr. Colasinski: There were some capital projects that were absolutely necessary that the
bond is taking care of right now.

Mr. Showe: Given the current market. If I had to make a recommendation, you may be
better hanging onto the money, cheap as it is. That's obviously an option the Board also has.

Resident (Jennifer De Vries, Durban Court): Can you use it to pay down part of our

assessments?
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Mr. Showe: They can't pay down your assessments. They can use it to redeem against the
bonds itself. They can't pay down the General Fund. They can't move it, but they could redeem a
certain amount. We would do a new methodology that proportionately gives that refund
essentially back.

Resident (Jennifer De Vries, Durban Court): Okay. Thank you

Mr. Dale: There will be discussion over the next couple of years that we're going to have
as we go through.

Mr. Showe: The cost for things keeps going up.

FOURTH ORDER OF BUSINESS Approval of Minutes of the March 24
2022 Board of Supervisors Meeting
Mr. Showe: Next are the approval of minutes from the prior meeting. Are there any

corrections?

Mr. McCarthy: I have a couple of things, Jason.

Mr. Showe: Sure.

Mr. McCarthy: On Page 13, when I was interviewing Michelle, I said, “As [ mentioned a
month ago, I would not support the $30,000.” On the bottom of Page 13, where I was talking
about the rounds in 2003 and 2004, which were around 66,000, “the grades” should be “the
greens.” Thank you.

On MOTION by Mr. McCarthy seconded by Mr. Colasinski with
all in favor the Minutes of the March 24, 2022 Board of
Supervisors Meeting were approved as amended.

FIFTH ORDER OF BUSINESS New Business
A. Consideration of Proposal with Macik Builders for Clubhouse Repairs -
ADDED

Mr. Dale: I had a discussion today with Joe and shared some concerns that I had with
him. That is essentially the reasoning behind the new contract. For the new contract, instead of
all of this Phase One and Phase Two stuff and worrying about where we're going to spend the
money, | said, “Look, 300,000 is the amount that we're able to do without doing an RFP. Where
are we at, if we were to do all of the items?” He originally shared with me that we were at

$280,000, but then there was another issue or two that I had to throw in about lighting. We now
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have the final version that he fired off late this evening where we're at about $298,000, which I
think is where we're at. So, the $298,000 as I understand it, is what [ would refer to as, “fix the
broken stuff on the building.” Steve, I don't know what you would call it?

Mr. Colasinski: I would call it external infrastructure updates.

Mr. Dale: But we're talking about roof, soffit, facial and gutters.

Mr. Colasinski: Lighting.

Mr. Dale: Lighting and all of the wood rot damage that we have on the building, which I
think is fairly substantial. This almost isn't a “nice to have.” This is almost a “we really need
this.”

Mr. Colasinski: Bond money is paying for this. It was one of those necessary updates.

Mr. Dale: Right. It did come under the $300,000 for a Request for Proposal (RFP). I've
said my piece on this. I'd love to hear from the Board. What are your thoughts?

Mr. Carnasale: The only thing that I got, was a couple of questions in reference to the
wording that's in here, things like needing HOA approval, which we don't get involved in.
Basically, this has to go through all of the lawyers anyway. So, they will have to review it and
make sure that it's in conjunction with our agreements. In general, I like it. I like what has to get
done. I like the work that has to be done. Just the format, basically has to change so we can get it
into the format necessary for your passage. I would vote for it and give the authority to Jason to
get it to the attorneys.

Mr. Showe: If I could just talk about some of that quickly, if the Board is inclined to
move forward with this, I'll just make a couple of statements so it's clear for the record and for all
those folks that are listening in to the meeting. Your District rules say that any contracts for
construction or improvement of any building or structure follow Florida Statute Chapter 255.20.
It references that if you're making a modification to a publicly owned building that’s under
$300,000, it does not need to be publicly bid. So, hopefully, that will help some of those folks
who may have concerns about that. The second thing is, obviously, we did send this over to the
engineer, so I like to have him just take a pass at it to make sure there's nothing in here that he
has concerns with before it's finally executed. Our attorneys would also draft up a frond-end
document that would also lay out all of the insurance provisions, warranty, etc. If the Board is

inclined to move forward with it, we will also recommend that you essentially approve
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Requisition #91 as well. That way, when all of those documents are finalized, we can give him
the 10% he's asking for to start the project, so that we don't have to bring that back to the Board.

Mr. Dale: Let me touch on that. That was one of the big concerns that I had, which is why
I reached out to him today. Because it states 10% and then as soon as the contract is executed,
there’s another 40%. So, basically, we will have given him 50% upfront before he steps onto the
property. I addressed that with him. I believe he has that in the contract to change. The reasoning
behind that is that has to buy all of the materials and he won’t have to do that out of pocket.

Mr. Showe: Yeah. I think if you go to Permitted Payment Terms, this one is far better, |
think. That was one of the things the engineer initially pointed out with the first contract, that
you would be paying 50% before he even steps foot on the property. I think this layout is far
more advantageous to the District.

Mr. Dale: I wanted that addressed. There was another item in the original version about
us obtaining insurance. I said, “Look, just handle that on your own if you can.” 1 think that
would be much simpler. We managed to get that stricken. Then I had a discussion with him
about the tiles. I wanted to make sure that we were getting the top-of-the-line Owen's Shingles,
not something that was mid-grade that we were going to have to replace in 10 years.

Mr. Bedwell: I don't understand the stucco. Are we covering concrete block?

Mr. Dale: No, that is where the wood fascia is right now.

Mr. Bedwell: 1t says, “The entire exterior, including ceiling of breezeway and portico.”

Mr. Dale: Right. He's doing new soffiting.

Mr. Bedwell: I understand the soffiting.

Mr. Dale: Then there is the fascia on the side and the fascia on the columns where it's
rotting out. That would be repaired in the manner that he identified. I don't want to pretend to be
an expert on that.

Mr. Bedwell: You're talking about stucco?

Mr. Dale: Well, the stucco over those areas, yes. But I believe there's aluminum.

Mr. Bedwell: What color is it going to be?

Mr. Dale: In terms of paint, that's not part of this process. I did ask that question. It takes
stucco at least a month to cure because of the alkalinity. He said what you want to do is to let it

cure and then have your painter to come in and paint it. We can paint it however we want.

Mr. Bedwell: Okay.
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Mr. McCarthy: $298,000 is a lot of taxpayer money. I would like to see us put it out to
bid, maybe issue an RFP. I know nothing about this man. He may be the best current contractor
in Brevard County, but you might be able to get someone to do it for $20,000 or $25,000 less.
So, I think that's something we should think about. I wouldn't be in a hurry to just run out and
spend the $298,000. I want to get some additional prices. Previous Boards and this Board has
always been very good about comparing things. We did that with the engineering. When I was
the Chairman of different projects and so forth, we always did it that way. We're carte blanche.
Just giving it to this man is unacceptable. His work was very good in terms of the written
documentation. I read it several times. It's very well-written, very clear and very concise, but I'm
uncomfortable paying someone $298,000 without having a bid process.

Mr. Dale: I understand.

Mr. Carnasale: Now, my problem with putting it out to bid is the time lag when we're
looking at a 9% or better or a double-digit inflation period. I would think that as a result, the
answers that you'll get back, will be substantially higher regardless of who you get because of the
fact that inflation will affect all of their businesses.

Mr. McCarthy: But we don't know that Pete. That's up in the air.

Mr. Carnasale: I'm just saying that we do know that the inflation rate is and if we
postpone, we're going to pay much more for materials.

Mr. McCarthy: Peter, to your credit, you brought that up about six months ago.

Mr. Carnasale: Yes.

Mr. McCarthy: You were 100% right, but we don't know where it's going to go. It may
go up or it may go down.

Mr. Carnasale: It looks like it is up and it seems to continue to go up.

Mr. McCarthy: Yeah.

Mr. Carnasale: When we look at the trajectory now. That does not mean it's not going to
level off. It does not mean it might not come down.

Mr. McCarthy: We don't know the future.

Mr. Carnasale: That's an unknown, but if we historically look at the projections that are
out there now, the postponement of any kind of a project right now, is going to raise the price.

Unfortunately, our dollars are consistent to match what those prices are going to go up by. Steve?
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Mr. Colasinski: Yeah. The builder has actually been around for quite a while. The person
who runs it now, a gentleman named Mr. Joe Messick, his father actually ran the company
before him and Joe has taken over the company. They have been around for over 25 years in
Brevard County. They actually have an office on U.S. 1 in Rockledge. The other thing with
timing that I think is important too, we're trying to get the work done in a timeframe that has less
impact on the operations of the CDD, both the restaurant and the golf course. A timeframe where
we have less activity is in the building and outside the building. That was one of the significant
reasons for trying to go with somebody who could actually commit to the timeframe. If we go
out for RFP right now, it will probably be about six weeks before we could come up with another
decision. That takes us into mid-June. Then by the time we get things going, materials and so
forth too, because no one else has even looked at this yet and understand what materials we need,
they don’t know whether or not they can get the materials also. So, we've got a commitment on
this with this particular contract.

Mr. McCarthy: I wish we had done it where we opened it up to bidders in retrospect.
That’s easy for me to say, but I think I would've been much more comfortable doing it that way.
But okay, I get what you're saying. Does anyone know this man?

Mr. Colasinski: I happen to know that in our neighborhood he has a very good reputation
because he's worked on a number of homes. He's also worked on our home too. I'll be honest
about that. The work that he's done was done very well and on time. In our home, for instance,
he did the insulation of a natural gas generator. He also did some remodeling and subsequently
painting and some electrical work as well. There are other people down the street, that had work
upwards of $250,000 in their home done by his company. The people on the street that have had
it done, have all been very satisfied with the labor and the efforts. That's the part of the
recommendations behind that.

Mr. McCarthy: That's a good thing.

Mr. Colasinski: It's not just me. It's also neighbors on our street that recommend him as
well, that would stand behind him.

Mr. McCarthy: We're in a difficult situation.

Mr. Dale: Paul, I want to echo some of your concerns because they're very legitimate
concerns. Actually, I had a lot of the same concerns at the beginning, looking at the numbers

every day. You asked the question. I had no professional, no personal dealings with the man. All

10
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I know is that he came to the Board and offered the package. What is leaning me towards voting
for this, is the discussion two weeks ago, when he came and talked about replacing the roof. I
have commercial property and happen to know what it costs to do a 10,000 square foot building
because we're shopping that around right now. Actually, I was stunned because we have a 40,000
square foot roof. His costs were roughly, as I recall, about $110,000 or something like that for
the roof, which surprised me. I thought that was more than reasonable, but I did have some
concerns. I think some of the things that Pete and Steve just brought up about timing and
everything, is making me lean towards this, coupled with doing a little bit of online research,
looking at Google reviews and looking at what people say about Messick Builders. That’s helped
me with my decision. I think he's in line. If we were to go through an RFP process, I don't think
we would be looking at much different pricing. In fact, what he shared with me today is his
primary motivation for doing. He isn't making a ton of money off of this and he's hoping that
improvements made by Messick Builders, the signs around the clubhouse, will entice other
homeowners to come to him. That's what he shared with me.

Mr. McCarthy: Okay. I appreciate that.

Mr. Dale: Yeah. Normally, I'm with you and want to go out for an RFP, but in this case, I
see everything we're doing with the golf course, with the irrigation and everything. Everything is
going to be a mess and I'd rather it all be a mess at once as opposed to spreading it out over a
year.

Mr. McCarthy: Okay.

Mr. Dale: Is there anything else?

Mr. Carnasale: The payment terms. Basically, the 10% I have no problem with. I don’t
have a problem with the 35%, if that incorporates all of the materials that he needs for the entire
job with the money that he gets at that point.

Mr. Showe: Well, there would just be one payment. He estimated that's what he needs to
purchase the materials.

Mr. Carnasale: Yeah, but I don't want him coming back at us and saying that he needs
more money because he had to pay more.

Mr. Showe: That will be laid out in the contract that the attorneys will draft.

Mr. Carnasale: I don't have a problem with this as long as it's very precisely in there that

it covers all materials.

11
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Mr. Dale: That's part of the reason why I had the discussion with him today. That was my
concern.

Mr. Carnasale: Okay.

Mr. Melloh: I have a couple of things if you don't mind.

Mr. Dale: Sure. Absolutely.

Mr. Melloh: I believe that provision 0202 Demolition says, “Personal items will be
removed from the work area by others,” 1 talked to Joe on the telephone today.

Mr. Dale: Okay.

Mr. Melloh: And confirmed with him that there are no expectations that we remove them
out of the clubhouse into temporary quarters or anything like that and that he's very willing to
work around our operation. My biggest concern that I expressed to him was that I have 80 golf
carts, lots of private-owner golf carts and I got roofing nails coming off of that roof. I just don't
want to be plugging tires and things like that. I told him I've been through a lot of construction,
renovations and clubhouses before and I know that it’s a very difficult job for them, but we need
to still work around that since we have people coming in and out of the building and in and out
of the restaurant. He knows that and says that he already discussed that with the subcontractor, so
I felt very happy about his answer to that. The other thing I had is I just wanted to clarify,
because I know you have been speaking to him in further detail, but under stucco. it includes all
gables on the roof, the columns, and the perimeter of the clubhouse, but it also says that they are
doing the exterior walls, all the jagged edges of the masonry brick or block that was going to be
filled in. That's quite a bit of stucco. It's not just the columns and the gables, but it does say,
“Provide and install stucco finish to exterior walls and building in a three-coat system with skip
trowel finish.” In the beginning, I thought, well maybe they were going to do just the soffits and
the columns, but it does say that they are doing all of that. That’s good. It will give the clubhouse
a different look. Then we will, as you had mentioned earlier, under separate cover, have them
determine not only shingle color, but what colors we paint all of that.

Mr. Dale: Right. I just texted that question to him.

Mr. Melloh: Okay.

Mr. Showe: It also says that we get a 2% discount if we don't pay by credit card.

Mr. Colasinski: That's correct.

Mr. Dale: We will not pay by credit card.

12
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Mr. Colasinski: That's close to a $6,000 discount.

Mr. Showe: Absolutely.

Mr. Dale: We'll see if I hear back, if he texts back.

Mr. Colasinski: I think there's also significant electrical work being done. I know the one
area outside of where the carts are parked right now, we wanted to have some illumination for
the employees that are work in the restaurant. When we get into the tail end of the year,
November, December, it won’t be lit at night. We have some solar lights there, but it's not
adequate. So, we want to have some lighting there more for security.

Mr. McCarthy: It's good to have light.

Mr. Colasinski: Yeah. That was one of the items that's also in this contract.

Mr. McCarthy: Good.

Mr. Dale: Is the work by the pro shop?

Mr. Melloh: Just the walls of the building where there's masonry block. That masonry
block has a jagged edge to it.

Mr. Colasinski: Except in the area where the restaurant's storage is because of the pipes.

Mr. Dale: He’s aware of that and that's perfectly understandable.

Mr. Colasinski: Sure, because you can't do that. It’s impractical to do that.

Mr. Dale: Not masonry. It may be gypsum board.

Mr. Melloh: It’s hardy board. Weren’t you under the impression that it was the wall and
everything?

Mr. Colasinski: Yes.

Mr. Melloh: When we had our walk around, we were talking about filling in that stone.

Mr. Colasinski: So, we'd have to put some board on the outside of the current block and
then put stucco on that board.

Mr. Melloh: Okay.

Mr. Dale: Let's see if he comes back with something. Do we have any other business?
We'll make sure that is clear in the contract when the attorneys are drafting that up. Is there any
other discussion on the issue? It would be for the entire building except the restaurant storage
area. Alright. I'll entertain a motion for approval.

Mr. Showe: If the Board approves it, I recommend a motion to approve staff to work with

District Counsel to draft up the contract, and also for the Board to approve Requisition #91 in the
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amount of the 10%. So that when that contract's executed, we can immediately have that check
available for them to start the process.

Mr. Colasinski: So, it will be approved with clarification that that the check is not
available till after the contract is executed.

Mr. Showe: Absolutely. It won't be provided until after the contract execution, per the
agreement.

Mr. Colasinski: And the attorneys take a look at it.

On MOTION by Mr. Colasinski seconded by Mr. Carnasale with
Mr. Dale, Mr. Bedwell, Mr. Colasinski and Mr. Carnasale in favor
and Mr. McCarthy dissenting, authorization for staff to work with
District Counsel to draft up a contract with Messick Builders for
the clubhouse repairs and approving Requisition #91 in the amount
of 10% of the project was approved (Motion Passed 4-1)

B. Consideration of Proposal with Landirr for Driving Range Tee Renovation -
ADDED
Mr. Showe: Tim, do you want to go over the Landirr proposal?

Mr. Melloh: Yeah. I guess whether we want to or not, we are going to enlarge the driving
range tee, laser level it and re-spring it with the tipped-up front as we discussed at a previous
workshop or Board meetings.

Mr. Dale: Because of the fact the Landirr is out there right now.

Mr. Melloh: Yes. Being that he is onsite already. It is also due to the fact that if we don't
do it, at a later date, we will have to redo the irrigation there. Now that they know we're going to
do it, they will lay out the irrigation properly. We will be able to get rid of a lot of that, most of
it, not all of the crown grass that's planted there. We would shape the area from the back where
the crown grass is to the front where there are drains down the front.

Mr. Colasinski: So, we will be grading from the cart path down to the front of the range.

Mr. Melloh: Yeah, a 1% grade there.

Mr. Colasinski: Because there was that puddle problem we had before.

Mr. Melloh: When Mr. Dave Bell came out, we talked and showed him some things
about where and how we want to approach moving the starter shack to alleviate some of the

congestion there, maybe concrete in some of the area that has the crown grass now. So, we came
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up with a couple of ideas. When you guys are out the next time, I'll show you what we're talking
about.

Mr. Dale: Would you be able to give a rough estimate, if it was not approved, of what the
project would cost us to do at a later date? Would you say an additional $3,000?

Mr. Melloh: I really can't give you an honest answer on that.

Mr. Showe: Just to give some perspective, the mobilization on the irrigation project was
$52,000. So, there would be some cost of just getting them out here with the equipment at a
separate time.

Mr. Dale: The reasoning for my asking that question, is this is another issue where we're
not doing an RFP, but there's significant reasoning behind moving forward with the project.

Mr. Colasinski: It's the timing. The cost-saving is based on timing.

Mr. Melloh: To give you a common example of the process, as they go through, they are
going to cut and fill and enlarge the actual area. Then at a later time, they will come in and laser
level it. Then there's another section of time when they are going to need to lay a truckload of
sod around the ring. Then they will actually sprig it. The luxury that they have is that they can do
these bits and pieces as it fits into the irrigation and they can say, “Okay, today we're going to be
waiting on some valve fittings to come in.” In other words, if they were to mobilize, they have to
do all of what I just explained. It could be a crew that's going to take them 10 days to do that and
then they have to house them separately.

Mr. Dale: I'd estimate it will probably be double the cost of the project from what I’'m
looking at, if they have to do it separately.

Mr. Showe: Just mobilization at least on the irrigation project is $52,000, so there are
probably significant savings.

Mr. Colasinski: It's still a significant portion of what it would cost.

Mr. McCarthy: Tim, if we go forward with this, I've been told that it's loaded with rats,
mostly by the starters and the guys who work around there. I've never seen any rats in there. Is it
true that there's abundance of rats in there?

Mr. Melloh: Well, there are probably going to be banana rats, but they are all over the
golf course, inside the palmetto bushes and stuff like that. I'm sure that there are a few in there.
Once in a while, I think maybe twice since we've done it, I've seen one go running across, but

that's common of most places.
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Mr. McCarthy: Is your plan to take those bushes out?

Mr. Melloh: Mr. Jim Muller, our Superintendent and I talked about a lot of the stuff. Jim
wants to blow all of those plants out of there.

Mr. McCarthy: That's good.

Mr. Melloh: Just like we all do, we want to make it nicer.

Mr. Colasinski: I think you were actually looking at extending the range all the way back
to the cart path. Right?

Mr. Melloh: Well, back to the Palm trees that are in there.

Mr. Colasinski: Alright, because those are worth keeping.

Mr. Melloh: Then, we're talking about putting concrete in around some of the Palm trees
to alleviate some of the congestion there. Then we are actually going to move the starter hut
down to be even with the tee. I can explain this all to you later, but they would be concreting that
in and making it so when people are coming from the #9 tee back to the clubhouse and from the
clubhouse back to #10 tee, there is no interference with the people going down to start. That's the
number 1 goal there and I think we have a good plan for that. While I was there, we got the
whole front 9 measured out as far as what we need. Mr. Dave Bell is getting us a bid on the
concrete.

Mr. Colasinski: The other thing with the driving range is that it also provides a significant
source of revenue for us. We made $90,000 last year off of the driving range and I would
imagine this year we'll probably make even more.

Mr. Melloh: We're heading towards $100,000 this year. So, it's moving in the right
direction.

Mr. Colasinski: There's a definite ROI on that investment, especially if we make it larger.
After burger night, I saw a family out there on the driving range. There were three girls on the
driving range. They liked that the range was going to open up till 7:30 p.m., but they really liked
what we have out there too. They said that they would like to come out in the evening and so
forth. They had their range token, so they were all set to go.

Mr. Melloh: It was very nice. I know Jeff and I spoke about this earlier, but it's not
unheard of to even provide some food and beverage (F&B) service out to the driving range tee.
You could occasionally have a server out there asking, “Hey can I get you a bucket of beer or

something like that and maybe some balls.” It's going to make it much nicer. The good thing is
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that it will be larger and level and all of the space can be utilized. Then we use this new turf
called TifTuf™. It's going to look awesome out there. If it's not already the nicest driving range
in the county, it definitely will be.

Mr. Colasinski: Looking around I think it is.

Mr. Melloh: And the longest.

Mr. Colasinski: It has many attributes, actually. First of all, there's never any mats out
there. Secondly, I think the width and the depth are outstanding compared to other ranges. Duran
has problems with their depth on their range as far as from where you can hit in front to the back.

Mr. Dale: T do have a slight problem with it though, and I'm glad we're fixing this
because I went out the other day hitting a bucket of balls, and I do believe it leans to the right a
little bit. Because every time I would hit a ball, it would move to the right.

Mr. Melloh: Once it is laser level, you'll probably get a nice little draw on the ball. I'm
positive that's what it is.

Mr. Colasinski: My point though is that we have a pretty good return on investment
(ROI) with that driving range.

Mr. Melloh: Yeah. I got to believe that. I know we're going to talk about this at probably
a different level, but in speaking to Mr. Mike Hogan, our Director of Instruction, he would be
tickled to death to move his operation to the back driving range tee if there was parking back
there. I know we're going to talk about that at some point in time.

Mr. Dale: Since we're on the issue.

Mr. Melloh: Okay, if you want to bring that up.

Mr. Dale: I think the only thing that's holding this off on the parking discussion is part of
that right-of-way (ROW) is owned by the HOA.

Mr. Melloh: T didn't have enough time on it. ’'m on the phone constantly, but I do have
that as a priority to find out.

Mr. Dale: I would like to think that they'd be reasonable to work with.

Mr. Melloh: But again, the area we're talking about now is an area where we're dropping
pipe off and it's being utilized. I talked to Jim, our Superintendent again, about that today and
said, “The idea is that the perfect driveway for that is going to be where we're breaking up the
concrete, bringing the trucks in with the pipe anyway.” Landirr was going to prepare that so he

suggested instead of fixing the sidewalk, we have three truckloads of coquina or something to lay
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down back there for cars to park on. So, the only other issue was to find out from Brevard
County if there's anything that they need from us.

Mr. Colasinski: We may have to get Mr. Robert Robb involved to look at.

Mr. Melloh: Well, I plan on doing that.

Mr. Colasinski: Thanks.

Mr. Melloh: Even though it's a county road, it's like a driveway.

Mr. Colasinski: There's some pudding that occurs out there in the rainy season too and
it’s a little low.

Mr. Melloh: We might have to drop a pipe down.

Mr. Colasinski: Yeah. Just let Rob take a look at and see if there's anything he can do.

Mr. Melloh: That is what our engineer is for. But again, because of the area being utilized
for irrigation construction, I don’t see us doing this until July or August or whenever they are
close to the area, so we have time to work on it, but that doesn't mean I'm going to wait. I'm
going to get it all situated.

Mr. Dale: What that does is it opens that back part of the driving range to everybody.

Mr. Melloh: It will be phenomenal back there. I don't know why we wouldn't do that. I
don't know why it wouldn't be something that would be appealing to everybody involved. It will
be exciting.

Mr. Dale: Well, we've talked a lot about it.

Mr. Melloh: Do we need to vote on that?

Mr. Showe: Yeah. The Board needs to approve that proposal.

Mr. Dale: Do you want to craft the motion, Jason?

Mr. Showe: I think we need a similar motion to have the Board approve the proposal in
substantial form. That gives staff time to coordinate with District Counsel on drafting the
contract.

Mr. Melloh: I just would like to say that even though it's $77,900, to approve it in a not-
to-exceed of maybe $80,000 or $83,000.

Mr. Colasinski: $85,000.

Mr. Melloh: Or $85,000. That would be great.

Mr. Colasinski: I would say a not-to-exceed of $85,000.
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Mr. Melloh: Because I don't expect that to be anything more, but sometimes you may
need another couple palettes of sod or something like that.

Mr. Colasinski: We will get our money back very quickly with that.

On MOTION by Mr. Bedwell seconded by Mr. Colasinski with all
in favor the Proposal with Landirr for the driving range tee
renovation in an amount not-to-exceed $85,000 was approved in
substantial form.

SIXTH ORDER OF BUSINESS Old Business
A. Brevard County Lake Planting Grant Update
Mr. Dale: Pete are there any updates on the lake planting?

Mr. Carnasale: Yeah. Basically, according to Mr. Carlos Cuevas, the Stormwater
Program Outreach Coordinator for the Brevard County Natural Resource Management
Department, his agency is expected to submit the grant application in early May. So, we finally
have a projection on a date to the Florida Department of Environmental Protection (FDEP). It's
for the purpose of conducting a program to educate the Viera East community on the best
management practices for retention pond maintenance. The purpose of the grant is an education
program, in response to several Viera East residents reaching out, due to their concern about a
myriad of problems related to retention in pond maintenance such as erosion and the condition of
the pond buffer zones and vegetation along the pond littoral shelves. Upon visual inspections of
some of the affected areas on the Viera East ponds, we believe that the community would benefit
from learning about the recommended best management practices for retention and pond
maintenance. If the grant request is approved by FDEP, we have a pre-outreach survey plan on
pond maintenance. A valid survey will be conducted prior to outreach and targeting. Basically,
that would be done before they would be presenting it to us and to the Viera East Community
Association (VECA). They would be hiring a marketing company, but they will use the same
marketing company who is currently being used by Brevard's County's Lagoon Loyal Program.
Since it is similar, they will be able to assist in distributing the survey and provide content and a
written design. They would be able to do it more reasonably than anybody else because of the
fact that they were already working on a similar project. Basically, we will be creating and
conducting an educational outreach program based on the results of the outreach survey and

plans to create and conduct a myriad of educational outreach programs for the Viera East
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community. I'm sure that they will be communicating with our marketing director in terms of a
lot of that. But they're talking about basically, using the project that we have along Suseda Park
to help excess pollution from entering the ponds. We already know the Viera East CDD has
funded the planting of 100 feet of littoral section of the retention ponds at Suseda Park or across
Suseda Park actually. The planting demonstration site pond management recommended as part
of the education program provided to Viera East residents, along with other visitors to the park,
recommend different plant selections for retention pond maintenance. So, that's pretty much the
status of where we are now. A lot of that is now intermingled with the Lagoon Project, mainly
because of the fact that by intermingling it to some extent, we will wind up saving a lot of funds.

Mr. Colasinski: Is there a calendar date that we're looking to do something? What's the
next step on this?

Mr. Carnasale: The next step is being done by Mr. Carlos Cuevas, who works for the
county. He is actually submitting the request for the funding in terms of a grant request.

Mr. Colasinski: Okay. So, now when the funding has been acquired, what is the benefit to
the Viera East CDD?

Mr. Carnasale: When the funding is obtained, they will provide an education process.

Mr. Colasinski: Okay.

Mr. Carnasale: It's not the planting. It's to educate the public. Our plantings basically will
be used as samples, as part of that education process.

Mr. Dale: Are we able to spend that money any way we want to?

Mr. Carnasale: Not really.

Mr. Colasinski: Right.

Mr. Carnasale: Because they are talking about hiring the marketing company. So, if we're
acquiring the marketing company that's part of the Indian River Lagoon, I'm sure that they are
going to have a direction that they want to follow and they are going to have fees that are
involved in that.

Mr. Colasinski: So, we will be the recipient of the education in the District, but the actual
education will be provided by someone else based on this money?

Mr. Carnasale: Pretty much.

Mr. Colasinski: Okay.

Mr. Dale: Gentlemen, anything else?
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Mr. Carnasale: That's it.
Mr. Dale: Thank you.

B. Action Items List
Mr. Showe: We have a quick action item. The only one, I think that we have on here, I

know Tim can probably give you some better explanation, as far as the irrigation project. The
materials have come on-site, right?

Mr. Melloh: Yeah. We're getting truckloads every day. They are out there. They haven't
technically started the project yet because the piping is there.

Mr. Showe: They start boring next week.

Mr. Melloh: Right. They will start boring. They are actually fusing a lot of the pipe
together, so you're going to see large, like 150, 250 runs of pipe, fused together. They started
digging the mainline that goes in, the lateral pipe, which is the two-and-a-half-inch pipe that goes
across the fairways. A truckload of that came in today. So, all of the material is starting to come
on site.

Mr. Dale: Okay.

Mr. Colasinski: The equipment's been here for a couple of weeks now.

Mr. Melloh: Yes. The equipment is coming in. I think they were finishing up the job and
actually, they installed the irrigation system in The Landings. I think some of the equipment they
used moved over from there. So, they are going to be ready to roll.

Mr. Bedwell: Tim, which hole are they going to start on?

Mr. Melloh: They are going to start on Hole #13, which is where the pump house is. As a
matter of fact, they have already dug down to get to what they call “The Z-pipe,” which is where
the big slug of water comes out and goes into the system. So, it's going to go down Holes #13,
#12, #11, bore on the road between Holes #10 and #11 and go down Hole #10. Then once they
get to the clubhouse area to the tee on #10, between now and then, they will figure out whether
they want to go through the far end of the parking lot and close off the loop that way and go
down #14 or continue down #9. So, there's a definitely a route that they are going to take but,
again, I think I mentioned to you before, that the real challenge in a lot of this is keeping the
current system operating. Because the larger pipe, the 10-inch pipe, is going down from the

pump house down Holes #14 and #15, we have to get water all the way out to the #5 green.
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Mr. Dale: It goes from pump house #5?

Mr. Colasinski: Oh, yeah. That's what's amazing about it.

Mr. Dale: That's absolutely incredible.

Mr. Melloh: So, I encourage the people to watch how they do this. Because once they put
the mainline down the side of the fairway and put their heads across the fairway, we have 1,500
heads going in so there's going to be water in areas that we haven't previously had water. When
they put those littorals in, there is a long, crazy-looking machine that they use to put in the pipe
and the wire at the same time across the fairway. It will just be a slit, about the size of your
finger that you will see. Where the head goes, they dig up an area like this and they have this
machine that fuses this high-density polyethylene (HDPE) pipe together. If you look at the size
of it, we've got some eight-inch or six-inch pipe out there, but the wall of that pipe is thick.

Mr. Dale: Right.

Mr. Melloh: This stuff will be in the ground for 50 to 100 years.

Mr. Dale: It's not your home PVC pipe?

Mr. Melloh: No, it's not your 20-foot section of thin wall PVC pipe. It's good stuff and
everything is welded together with a funky looking machine. So, it's a very intriguing process.
When they are done with Hole #13, then it’s on the new system. After Hole #13 comes on board,
then #12 will come on board, #11 and so on and so forth.

Mr. Bedwell: Do they do Holes #13, #12, #11, and #10 first?

Mr. Melloh: Yeah, if you just think about going backwards from that area.

Mr. Bedwell: Okay, I'm with you. In case people ask. People have been asking me and I
just want to tell everybody.

Mr. Melloh: Absolutely. I have been trying to tell people myself. We all know that's what
they're doing.

Mr. Carnasale: The other question that people were asking is, does that mean we're going
to go to 17 holes during that period?

Mr. Melloh: Yes, absolutely.

Mr. Carnasale: Okay.

Mr. Melloh: We've already got signs ordered. They will be told before they start.

Mr. Carnasale: I don't have a problem with them. I'm just saying that question is already

coming up.
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Mr. Melloh: The idea of it is, they will come up to the hole and it will say, “This hole is
closed today. Please take a net par on this hole or play two balls on a similar hole." If you get a
stroke on the ball, then you get a par 3. So, that's what we mean by par or play two balls on #16,
which is the other par 3. When they are on #11, they will play two balls on #14 because it's going
to be the time of year where it's not going be congested on the golf course. To be honest with
you, most people are just going to go, "Wow! I get a par, alright. I haven't pared this hole in
ages, " or something like that.

Mr. Carnasale: Since it's the slower period of time, right now, I think you're doing seven
or eight minutes between holes.

Mr. Melloh: Yes. Seven and eight minutes.

Mr. Carnasale: When you're sending people out at the start. Since it's going to be less
crowded, obviously, we increase that timeline, which will make it a lot smoother and not create
as many backups.

Mr. Melloh: Well, how we generally do that is we artificially create that when we need to
thereby put in what's called a starter time, or what have you. We'll go 7-8, 7-8, 7-8. Sometimes
it's even good when somebody doesn't show up because it relieves congestion on the tee. Okay? I
don't want to spread it out to nine or 10 minutes. We'll be able to control the flow. Even though
we had temporary greens out there for the bulkhead project, we did that. I've done that at other
places. I just find when most people see this kind of a project going on, they are more than happy
to say, "Wow, this is great. I'll skip this hole.” 1 would have to say that most people would just
skip the hole, but we want to give them the option to do that. We also will have the Player
Assistant pay extra attention to that general area, so it doesn't back up.

Mr. McCarthy: How many miles of pipe is it? Four or five miles, I would guess.

Mr. Melloh: Well, Paul, to be quite honest with you, I think it's even more than that
because the main line, which is the bigger pipe, goes down from 10 to eight to six. If you were to
just walk that alone, it could be four or five miles, but there is a lateral probably every 30 yards
that goes across the fairway.

Mr. McCarthy: What's the diameter of that pipe?

Mr. Melloh: Two and a half inches, I believe. Now what the process is that on Monday,

possibly Tuesday, Mr. Sean Hyduk with Aqua Turf who is our consultant, will come and lay four

23



April 28, 2022 Viera East CDD

holes out where he wants the heads. He will be out there measuring and quite possibly, we'll
have to shut one hole down at that time while he's out there measuring.

Mr. Colasinski: Yeah. He’s good.

Mr. Melloh: Again, we don't want what we have right now, which are heads that are too
far spaced apart because the water system will not be efficient. So. he's going to come in and lay
it out. You will see some stakes out that won't interfere with play. I'm so excited.

Mr. McCarthy: I think we're going to have to run two different software systems at the
same time as we install the new equipment and retain the old equipment. It sounds like we'll
have to run the two systems.

Mr. Melloh: Right. We will run the Rain Bird as needed. What they'll do is just take holes
offline. Because, again, the difference with the two systems, every single head that's on the golf
course has about, I think, two to three wires that go all the way back to these gray boxes that you
see on the golf course, these utility boxes. So, everything there is wired this way, and there's just
an incredible amount of wire. If you were to open up one of those gray boxes, all you would see
is this nest of ROMs and wires.

Mr. Colasinski: It looks like a telecom box.

Mr. Melloh: The new system is a two-wire system where there is two-way
communication between the heads. Each head has a decoder and its own descriptive coding.
There's only going to be three of those little boxes on the golf course.

Mr. Colasinski: Two wire buses is what they are.

Mr. Melloh: Yeah. They all send a signal back to the computer system at the clubhouse.
One of the things that's very nice about this system is that we get two high-tech weather stations
that go along with it. One will be on each restroom, so we'll know rainfall by hour. It will have a
dump bucket on it. We’ll also know the relative humidity. These weather stations are able to
calculate the evapotranspiration rate, how fast the water is evaporating, which helps you
calculate how much time each head needs to come on. If we're in an area like we are now where
there's a lot of evaporation it will...

Mr. Colasinski: Lower humidity.

Mr. Melloh: But if we're in an area where there's high humidity, they won't need to water
as much. It's a very high-tech system.

Mr. Colasinski: It's a fabulous system when it gets in place.
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Mr. Melloh: It's going to be very nice.

Mr. Colasinski: I do like that they are incrementally installing the new software system as
they build it out.

Mr. Melloh: Right.

Mr. Colasinski: Because that way, you have time to check it out before you become
totally dependent on it. So, it's not one big cutover. You're incrementally doing it.

Mr. Melloh: Exactly.

Mr. Colasinski: There are much less risks that way.

Mr. Melloh: Yeah.

Mr. Dale: Tim, this segues into your report.

SEVENTH ORDER OF BUSINESS Staff Reports
A. General Manager’s Report
Mr. Melloh: I will just go over the Woodside Park area first and then I'll talk about the

midge meeting that we had. Ed and his crew did a great job of repairing the slide pit area. They
filled it in and re-contoured the whole thing. They were able to lift up the wooden border. The
first thing they did was take out the rubber mulch that we had there. They will save it and re-
install it later. They grated everything away from that area, down towards the sidewalk. Then we
got a palette of sod and just laid the sod in it.

Mr. Colasinski: It looks really nice.

Mr. Melloh: They did a very nice job there. We have the security and lighting system.
Frankie is doing that job. He's got it wired up now and is just waiting for the actual lights and the
security cameras to come in. We've also got a couple loads of sand on order. I talked to you guys
about what we're going to do there. It's generally impossible to grow grass, but dogs love the
sand. We're talking about putting more sand in there to the point where instead of mowing it,
we'll probably use one of the golf course’s SandPros™ and drag it around. When one of those
comes off lease, we'll probably look into purchasing it so that they have a dedicated one just for
the park. That will help that out tremendously. We're looking at getting more mats and
stabilizing some areas on the hills. We've planted some cordgrass on the side of the hills. As that
grows and matures, it will keep the dogs from cutting across and going down the mat, kind of
like the cart path project. It's amazing how many people use that park. So, I think as we are able

to add a little bit of sand, there won't be that big mud hole that's out there now. Because when
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you look at the area, we tried to get the most shade tolerant grass we could with the Zoysia. All
the Oak trees in the small dog park shade the big dog park up until probably 10:30 a.m. to 11:00
a.m. Then all the trees in the preserve shade it from the evening sometimes. It doesn't get as
much direct sunlight as you would think there, which is what grass needs to grow.

Mr. Colasinski: Nobody could have predicted the popularity of the park.

Mr. Melloh: You can't predict that. The Zoysia seems to be holding up pretty well in the
small dog park, but when you got eight to nine pounders running around versus 80 pounders
running around, it's a little different. Those dogs love playing in that park. It is so cute to see all
of that. Then you talk about the actual playground for the kids. It's amazing how many people
use that playground. Now that we've got the irrigation in there, we are going to have to shut it
down for at least half a day to fertilize and water it. We've ordered in a few things like some
barricades and a sign saying that it’s closed for maintenance or something like that. We'll get
some information to Michelle prior to us doing that so we can get the information out.

Mr. Dale: Just two additional things that I want to add. You left out one of the important
ones, the fire hydrant repair that Ed and Ines did. It doesn't sound like a lot. We have these great
fire hydrants in the park. Unfortunately, when you get a bunch of little kids, it breaks and we
don’t have any way to fix it. Ed and Ines took it back to the shop, took it apart, got it fixed, took
it back and it's working great. It took a lot of effort on Ed and Ines' part to be able to get that
fixed.

Mr. Melloh: To be clear, Ines had nothing to do with taking it apart, but she had a lot to
do with contacting the company and getting it covered under warranty and Ed did a great job. He
took it down to his shop and bench tested everything.

Mr. Dale: These things are industrial strength.

Mr. Melloh: They are cast iron.

Mr. Dale: It should not break.

Mr. Melloh: Last week, we had a meeting with Mr. David Shores and some of the
residents that live around Lakes 20 and 21 in regards to the midge problem there. It was me and
Ed as well as Sam and Mike with ECOR and eight or nine residents. We had a really great
meeting and Mr. David Shores was kind enough to host it on his pool patio. We had a very good
conversation and the gist of it all was that the spraying of the lakes does not seem to be doing

very much.

26



April 28, 2022 Viera East CDD

Mr. Colasinski: It's not consistent.

Mr. Melloh: It's not consistent. It doesn’t seem to be doing anything.

Mr. Colasinski: We had some reasonable results last year. This year nothing.

Mr. Melloh: Right. We talked about a lot of different things. We met with Mr. Joe Faella,
the Director of Mosquito Control for Brevard County, who handles a lot of this stuff. There have
been suggestions. The people that the CDD hired, ECOR, recommended to suspend spraying of
the lakes and to stock those lakes with catfish. I approved the order the next day and the catfish
will be here tomorrow. If you want to go down and see how they stock a lake with catfish, they
will be there somewhere between 8:30 a.m. and 10:00 a.m. tomorrow. It's funny because I was
coming to get Mr. David Shores number, but then he showed up. I did invite him to come and
speak during the public comment period. I didn't mean for it to be an agenda item. I was just
going to cover it under my report. I think that's why they left. They knew the fish were coming
tomorrow. So, we're going to see how it does. According to ECOR, we may have to and are
probably going to maybe next year, have some more fish. Then we have fish in there at different
ages and different levels, and of course, they will reproduce. The idea is that this will help reduce
the midge population quite a bit.

Mr. Dale: With the catfish?

Mr. Melloh: Yeah, with catfish.

Mr. Dale: Do they eat the midges? I heard bass were the most productive.

Mr. Melloh: Why you can't control them like you do mosquitoes is because their larvae
are at the bottom of the lake. They form into a thing called blood worm and come to the top.
Then when the mosquitoes are all on the surface water, they can spray and kill them. The catfish
will actually eat them off of the bottom of the lake where they can withstand more of an oxygen
drop.

Mr. Colasinski: Right. They’re heartier fish.

Mr. Melloh: Again, ECOR is give us the best recommendation for the catfish. So, I have
that ordered and everything seems to be good. I spoke to them a little bit about the buildup of
nitrogen and phosphorus in these lakes. They come basically from the everyone's yards. We
talked about the 10-foot buffer zone. It's just a recommendation. There's nothing out there that
says you have to do that. I asked David if they could talk to the new HOA people about the

residents who are maintaining their lawns, not weeding and putting clippings into the lake. When
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they weed out by the road and use blowers to blow clippings into the storm drain, I think a lot of
people don't make the connection that the storm drain goes into the lake behind their house. So,
then you've got all those clippings out there with phosphorus and nitrogen, which causes a
buildup. We had a very good meeting.

Mr. Colasinski: Craig and David were very receptive and wanted to get engaged with
their neighbors.

Mr. Melloh: Right. So, again, they were all very interested in seeing the fish go in. I told
David that Mike from ECOR called me at 4:30 p.m. today and said that they were ready to roll in
the morning. So, they're coming. I'm sure that David is probably telling all of the folks that the
truck will be out there. I want to go down and watch them do it. I've never seen stock a lake
before.

Mr. Colasinski: What's good about the solution that they're recommending is that at some
point in time, maybe three years, we'll stop putting catfish in there because they will just
naturally regenerate. It saves us from the recurring cost every year of putting more and more
chemicals into the lake.

Mr. Melloh: Right. That's a great point.

Mr. Colasinski: Yeah. Because we've been putting chemicals in forever. With this natural
solution, we should be done with those expenses in two to three years, I would imagine. Thank
you for taking the time in meeting with them out there, Tim.

Mr. Melloh: Absolutely. Our pleasure. Ed and I actually enjoy doing that. A lot is just
educational stuff. As I become more educated, it's great to be able to pass that along. We could
not ask for a better vendor with ECOR. They do a fabulous job.

Mr. Colasinski: They're very cooperative. They come on-site.

Mr. Melloh: Yes, they're great and very knowledgeable.

Mr. Colasinski: I agree.

Mr. Melloh: The only thing I have left is the Round and Revenue Report through 27 days
of April. We're standing at $161,000 in green frees with three days left. Last year we did
$161,000 in 30 days. So, we're actually going to probably be in the $173,000 to $174,000 range,
which is $14,000 to $15,000 more than we did last year. So, we’re looking really good there.
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o Restaurant Report (ltem 7D)

Mr. Melloh: As far as the restaurant, I know that Jeff is on the way.

Mr. Dale: He's trying to make it. He just texted a little while ago and said that half of the
restaurant was still full.

Mr. Melloh: I don’t want to take his thunder, but they are doing really well. They are
having another good month. They sit at $49,000 through 27 days.

Mr. Dale: What he shared with me today was that they were at $51,000.

Mr. Melloh: Yeah, that could be. We're going to top up at about $55,000 for the month. I
think there was one number that I may not have captured.

Mr. Dale: When you put in the POS numbers for last year, what did we do?

Mr. Melloh: Last year, we did $22,119 for April off of the POS system.

Mr. Dale: Okay.

Mr. Melloh: The POS system is where the sales were rung up. We have no other way to
know. We're at $55,000 compared to $22,119 from last April.

Mr. Dale: That's a huge increase.

Mr. Melloh: Yes. That’s what was rung in the system last year and it's the same POS
system. Well, I know for March, we did the exact same number of rounds of golf. So, you can't
say, “Well, last year we only did this many rounds of golf, so that's why sales were down.” We
had a similar amount and we didn't have COVID. I mean we had COVID, but people weren't
being affected by COVID. The previous vendor was still open last year for business. Other than
that, I don't know what else to say other than the fact that he's doing really well and his food is
fabulous. I had the Slap Your Mama Chicken Sandwich for the first time yesterday and I sent him
a text saying, "Man, honestly, that's the best chicken sandwich I ever had.” He does marinate his
chicken breast and it's a real chicken breast. He told me that he has a secret marinade. I told him,
"I do not know how you get the chicken so tender and the breading so crispy.” He has homemade
pickles that are similar in nature to a bread and butter pickle and some light barbecue sauce. It's
just fabulous.

Mr. Dale: That's exactly what the Florida Today food editor said.

Mr. Melloh: T was telling Jason about that earlier. I said, "Man if you get the chance, go

try that sandwich. It's just amazing." We have good products and I think more and more people
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are beginning to discover that. I know that Michelle has some things to update along those lines
as to some of the kudos that have been going his way. I won’t steal her thunder.

Mr. Dale: One of the kudos I'm going to give is to the Board because it was this Board's
desire to be open later hours because we thought that would add more profitability and more
revenue to the restaurant. I get that he's not firing on all cylinders yet when it comes to, we're
making money now, but we're making good money. We're not making a big amount given the
$55,000 in revenue, but we're doing very well, and I see no reason why that won't continue now
because of the fact that he is everywhere. There was a post on 321 Eats that had well over 100
likes. I'm stealing her thunder. I do have two other questions for you. Is the dog park sprinkler
system working?

Mr. Melloh: It's working now. We just needed to make some fine-tune adjustments. It is
kind of the same thing with the golf course irrigation system.

Mr. Dale: Right.

Mr. Melloh: You have to turn some heads on for longer. As an example, you don't want
to flood the dog park floor, but yet we need to get more water on the hills of the playground.

Mr. Dale: Right.

Mr. Melloh: So, that's why they have to get the zoning fine-tuned. I talked to Precision
Irrigation that installed the system, to identify how to do that.

Mr. Dale: So, we will never have sprinklers going off at either park?

Ms. Webb: The Second Saturday of the month.

Male 28: The second Saturday of the month, but any time after 7:00 a.m.?

Mr. Melloh: Well, never say never. There have been irrigation systems that have come on
during the PGA. What I told Ed was, "We need to identify where the kill switch is for this so you
guys know where it is.” It is right on the outside of that pump station. We will show them in case
that happens. It's on a timer, but somehow the timer just gets completely out of whack for some
reason. There are times when I had to talk the Assistant Golf Pro through how to shut off the
main irrigation system because two or three heads would remain on. We got the Superintendent
on the phone and asked them to go down here to hit a button to kill it. He had to come and reset
it, but at least that allowed people to play golf. It does happen, but hopefully, it won't happen
again. We only do it one day a month, so let's just cross our fingers.

Mr. Dale: I want to know where that kill switch is.
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Mr. Melloh: You know where the kill switch is.

Mr. Dale: Then second issue is an email from Mr. Tim Brianci about three culverts. |
don't know if the entire Board received it, but three of us did. I know we identified that it's the
church’s and it was their responsibility.

Mr. Showe: I'd still argue that it's on county property and the county should be taking
care of it. That's what the county said.

Mr. Showe: Right. Well, I guess either way, whoever is responsible for the stormwater
management, that's obviously something that's impeding to an extent. I don't want to
overdramatize it, but it is an issue. Is that something we can enforce?

Mr. Showe: We can't enforce anything that's not on our property legally. Even though we
control a lot of the drainage, those culverts are not part of our drainage structures.

Mr. Melloh: Its impeding anything from going into our ponds that end up going through
the St. Johns River.

Mr. Colasinski: But are we dependent on those structures for drainage during storms?

Mr. Dale: It depends on which neighborhood you live in.

Mr. Colasinski: I want to know which ones we are talking about. We want a factual
answer. Are we dependent upon those structures to drain water from our stormwater pond?

Mr. Showe: Our responsibilities for stormwater start when water hits our stormwater
ponds.

Mr. Colasinski: Okay.

Mr. Dale: But if we get something really bad, and I don't want to overdramatize it
because there is still flow through there, but they're half-collapsed.

Mr. Showe: I think to answer your question, there's nothing that would stop us as a
District from sending those entities a friendly letter saying, "Hey, we've been notified there may
be some issues. Can you clean up your drains?"

Mr. Dale: Okay.

Mr. Showe: We don't have any teeth to enforce it. We can't compel them to do it.

Mr. Colasinski: But we can request it. We are still part of the county. As residents we can
still request that.

Mr. Showe: Absolutely.
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Mr. Colasinski: When our ponds overflow, we're dependent on those culverts to drain.
There's certain flow rate that has to go through those. Is that correct?

Mr. Showe: No. Those essentially were to get water to our ponds. Then they go from our
ponds out.

Mr. Colasinski: The culverts that are damaged are the ones taking water into our ponds?

Mr. Showe: Probably to some level.

Mr. Colasinski: Okay. I'm just trying to understand the difference between those that are
coming in versus going out.

Mr. Showe: Yeah.

Mr. Dale: Don’t we have access to the culvert that goes under Murrell Road over to
Woodside?

Mr. Melloh: Yeah. That goes from one lake to the other. It has nothing to do with the
swale.

Mr. Showe: Our structures will go from lake to lake. It's the equivalent, Steve, of saying
that there's a drain in the road. We don't own the road. The drain in the road might drain into our
pond.

Mr. Dale: That's what I'm saying. It feeds into the lake.

Mr. Showe: Physically we don't own it until it hits the pump.

Mr. Melloh: T'll give you a perfect example. We have called to the county's attention a
couple of the drainage grates that go from the swales on the side of Murrell Road. They go down
these big drainage grates and into our pond. Well, those things are rusted out and they were to
the point where they were very dangerous. The county came out and replaced those things, so we
were just giving them a heads up in that case. That's why I was saying in the beginning that
anything on the side of Murrell Road is not ours. It’s owned by the county. We have no road
maintenance issues at all. What did the guy from the county say about those swales or drainage
grates?

Mr. Showe: The guy from the county said that even though they are on the county
ROW...

Mr. Showe: Why would that belong to the individual entity?
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Mr. Showe: I don't know, but we can certainly reach out. I'll show them the email from
the county saying, “We believe these are yours. Can you just take a look at them and see if you
can clean them up?”

Mr. Dale: Right.

Mr. Showe: We have no teeth. We can certainly be friendly.

Mr. Dale: I think we can go that route.

Mr. Showe: Absolutely.

Mr. Dale: Just send them a friendly letter.

Mr. Carnasale: Are they blocking water coming into our pond?

Mr. Dale: No, it's not. It's the stuff that parallels the road that fills up whenever there's a
big rain and we see the water levels coming up next on the sidewalk. I've lived here for 25 or 26
years and it does seem that when we get some average rains, the water level does come up a little
higher now.

Mr. Melloh: It does this job. It drains into the main arteries.

Mr. Showe: Eventually it gets from there to us.

Mr. Dale: Exactly.

Mr. Melloh: When we had the tropical storms a while back, the St. Johns River was 10 to
12 feet above the flood plan. If it's high and all of our inner canals go there, it drains at a slower
rate. Sometimes when you have the bigger rains like that, it has to work its way through. Like
right now, the water level is below all of these drainage structures that we have, but then there
are times where you get too much rain. It's doing its job. It’s not a small task, but it's one of the
tasks that the edge crew does when we have a lot of rain, which is to check all of those drainage
structures to make sure they are not blocked. Of course, those guys are on duty when there is an
approaching storm and during the storm itself. They will get out there and try to clean them out.
They know some of the areas where it could bog down. If it actually starts to block one of the
drains, they have these ropes that they could throw out there to bring out the debris. It's pretty
cool, but again, that's just another one of those jobs that our District maintenance crew does that
a lot of people don't know about.

Mr. Colasinski: Just a quick update. You and I talked today, but can you just tell the

Board where we are at with the culvert on Hole #7 on the golf course?

33



April 28, 2022 Viera East CDD

Mr. Melloh: Yeah. Where we are at is we had Mr. Dave Bell come out the same day we
did the measurements for the cart path extensions, as I was describing earlier. He's suggesting
that we probably use some of the high-density polyethylene pipe there because it will only last
for so long. We discussed how we are going to have to do that in two sections so we don't have
to shut down the entire hole. But it's going to be probably more of a project than I think any of us
thought. When we made up the bond line item there, it was just one of the culverts that collapses.
Now both of them collapsed. Dave is waiting to hear back from Rob about the design and what
size pipe we need. When Mr. Dave Bell left us that day, he said that he was going to immediately
contact Rob to find out where he was with the design, but since then we have found out and
we've discussed that with Jim, the Superintendent. Dave said that he can work around a six-inch
pipe if he has to, but even if they do go down there with the main line, it's not like it's something
that we want to do right away. It's not going to hold up the irrigation system and it will take a
little bit longer for them to figure out how to get this accomplished.

Mr. Dale: Okay.

Mr. Melloh: That's where we are.

Mr. Dale: Thank you.

Mr. Colasinski: I have a couple of questions. Last month, we were talking about the
balance between last year and this year with regards to the golf course and the increase in
revenue that we're seeing this year. But we also talked about the increase in expenses as well.
Because right now we're 14.5% higher in expenses this year than last year, but we're 14% ahead
on revenue. I asked you if there is something that we can do to either improve revenue or
decrease expenses, because our expenses this year are projected to be about $2.1 million and last
year, we did $1.7 million in expenses. So, I would ask you just to go back and sit with Jim and
see what we can do. There are some things that we have no control over, but there may be some
things that we do and there are also the operational aspects with the golf course. Is there
something that we can fine tune potentially to help decrease some of the costs in that area too?

Mr. Melloh: I did talk to Jim about that.

Mr. Colasinski: Okay.

Mr. Melloh: I started a list of some of the things that are familiar. One of the things is that
credit card processing fees are greater because they were doing more business on the golf course.

But then we just took on a restaurant that's now doing $50,000. So, that’s increased our credit
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card processing fees. This year we had to buy some new computers for the grill. We also take
note that the minimum wage increased to $10 per hour. When you're comparing year over year,
yeah, there's going to be more this year, especially in the pro shop. Of course, that’s increasing to
$11 this year, so we're going to have the same process. There were some one-time savings that
we had last year that we're not going to be able to initially have this year. We went a few months
without a superintendent and saved salaries accordingly. Plus, we were down an employee or
two last year. Jim's been able to rehire those positions. The Board did approve an additional
$10,000 to augment some of the bunkers with sand, but the big thing is last year, during that two-
month period of time before we hired Jim and we lost Scott, there weren’t a lot of us applying
the proper amount of fertilizer and chemicals.

Mr. Dale: I thought it was turf enhancement or turf nutrition.

Mr. Melloh: It was the turf nutrition program. Because of early order purchases from the
previous year, we got bigger discounts. We didn't do the early order program, I guess, coming
into this year. Anyway, Jim tells me when he got here, like last year, there was a lot of fertilizer
and chemical in stock that he didn't have to purchase last year that he's having to purchase this
year. We're getting back into the early ordering program. I've got more details coming for you on
that.

Mr. Colasinski: Yeah, that's fine. As long as you're taking a look at and trying to come up
with a plan, I think that's all I'm asking for.

Mr. Melloh: Last year, we didn't have the janitorial service that we have now and that's
$20,000. We also did some soil analysis on #6. I've got a side-by-side analysis that I'm doing to
try to figure out including those invoices.

Mr. Colasinski: That's perfect.

Mr. Melloh: But to answer to your question, how do you respond having a 5% rate
increase in February. So, we still have that going on, but to go any further than that while we're
doing a 17-hole golf course and doing our renovations, it's hard to go up on the price.

Mr. Colasinski: So, we’re kind of shot then as far as the fiscal year goes, as far as
increasing rates.

Mr. Melloh: I'm thinking for the fiscal year.

Mr. Colasinski: That's kind of what it sounds like.
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Mr. Melloh: So, when we're talking about next fiscal year, the other conversation we're
having is regarding a rate hearing.

Mr. Colasinski: We have to talk a little bit more about that.

Mr. Melloh: I think what we want to look at, and this is why I need further discussion,
further vision from the Board is that, like last year, we were saying, “Wow, it would be really
great if we get to 250,000 in profit.” Well, we almost doubled that. Because like I said, I think
the year before, we did have some one-year savings and now inflation is hitting us. Fuel was the
same amount of money.

Mr. Dale: Just for the minutes, where the $250,000 comes from, is the amount that we're
guesstimating we need to save on an annual basis so the golf course is self-sustaining, that we
can put that into capital reserves.

Mr. Showe: If you look at one of the last pages in your financials, we do a cash flow that
projects out the year. Obviously, the restaurant is one where we don't have a good handle on for
the full rest of the year, but it's still projecting $260,000.

Mr. Colasinski: Well, the interesting thing is our threshold is $250,000 to do the bonus,
but there always seems to be something in September that just torpedoes that projection and I
don't know why. If you go back historically and look every year, something happens in the
month of September where we are way off on what we projected. That's the big difference
between employees getting a bonus versus not getting a bonus. That's important to a lot of
people, especially right now, since we can't really offer a significant raise because it's a recurring
cost. The bonus is really where we can derive something to give back to the employees, because
they are hurting too with regards to their quality of living and what they're making. That was part
of the bonus plan. I really want to see what we can do to get there.

Mr. Melloh: Again, I try to keep the bonus program as part of the deal. I have been
talking to Jim about this very thing. Let's reassess where we are with our expenses and make sure
that we're not spending anything purposefully, which I don't feel that we are. We did hire a new
Assistant Golf Professional. So, there are things as you go down line item by line items and say,
“Why is this 85,000 more than last year at this time? ” That's what I'm trying to do.

Mr. Colasinski: I'm not trying to get to a root cause as much as developing a plan to

remediate.
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Mr. Melloh: Right. Again, if we knew what the root cost was, then maybe we could back
off on it.

Mr. Colasinski: Unfortunately, some of that root cost is not under our control.

Mr. Melloh: Well, that's the problem.

Mr. Colasinski: It's one of the problems.

Mr. Melloh: I think if it was a normal summer and we the irrigation system was already
in, I think we would respond by telling them to do another 5% increase in revenues, but it’s
getting harder to do.

Mr. Colasinski: Tim, just keep going with your analysis on that and we'll see what we can
do.

Mr. Melloh: Sure.

Mr. Colasinski: I'm hoping that we could truly do something of significance for all the
employees that are eligible for the bonus program.

Mr. Melloh: That's definitely my plan. I know a lot of guys ask questions about it. I know
that they think about that. It's going to be an important thing. I think it's a great thing that you
did. Again, I would like to thank the Board for approving that and let's keep it moving forward.
But like I said, at this time last year, we were thinking that $250,000 would be great. I think one
of the things that torpedoes September historically is that there have been times we've been
closed half the month of September because of rain. I've seen sales down around $55,000 to
$60,000 in sales.

Mr. Colasinski: And hurricanes.

Mr. Melloh: When you're running $140,000 worth of expenses, that's like an $80,000 loss
right there. You're expecting a loss because it's that time of year where you expect a loss, but
when a $30,000 loss turns into an $80,000 loss, it’s because of the weather. But we had great
weather last year. Again, let's just cross that when we get to it.

Mr. Colasinski: Alright.

Mr. Dale: We can pick up 10 days from the current cart path extensions that we are going
to be doing.

Mr. Melloh: It's hard to say, but when you get eight inches over two days, it's hard.

Mr. Dale: I understand.
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Mr. Melloh: Even with the cart path extensions, we never want to close the golf course,
that's for sure. So, we'll continue to discuss it. I’ll continue to develop this. There is no reasoning,
but then again, we'll see what we can do to develop a plan to get more revenues in-house. That
would be great. I'm just hoping that we don't have to offer the discount rounds to get people to
come out. For some reason, I don't ever see that happening, but you never know, people might
push back on us.

Mr. Colasinski: We don't know where things are going to go either. Inflation is one thing,
but people aren't going to have the money to spend on golf anymore. So, we'll see where it all
goes.

Mr. Melloh: I am done with my report.

B. District Manager’s Report
i. Consideration of Requisition #90 - ADDED
Mr. Showe: We have Requisition #90 that we presented to you from Landirr. This is their

second requisition under the irrigation project for materials. Obviously, we'd like to have this
approved so that they don't have to wait another month and we can keep them moving. It has
10% retainage, which is in our contract. Both the Irrigation Consultant and our engineer would
have to approve it before payment is made, but it'd be our recommendation for the Board to

approve Requisition #90 today.

On MOTION by Mr. Colasinski seconded by Mr. Carnasale with
all in favor Requisition #90 as stated above was approved.

ii. Presentation of Number of Registered Voters — 7,237
Mr. Showe: We are required to announce every year the number of registered voters in

the District. As of right now, we have 7,237 registered voters in the District.

Mr. Dale: That seems off to me. Is that from the Supervisor of Elections?

Mr. Showe: We get that from the Supervisor of Elections. They count how many people
are registered to vote in the District.

Mr. Dale: I just thought we were around 7,900.

Mr. Showe: You guys are well beyond the point of crossing over to fully elected voters.

Mr. Dale: You made the announcement.
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Mr. Showe: It's an irrelevant number that we just have to announce.

Mr. Dale: Alright.

C. Lifestyle/Marketing Report
Ms. Webb: The highlights is that I did request International Women's Day sponsorship

from Harris, Lockheed Martin Industries, Crane Industries, Space Coast Realtors and some
smaller private companies that I know help women. So, hopefully we're going to start getting
some responses on those. We did trivia for the first time on April 20", We had nine teams show
up. We were busy until 8:30 p.m. even though we closed at 8:00 p.m. It was a great time and
everyone had fun. Someone said, “We'll see you next week.” We were like, “No, no, no, this is
not a weekly thing right now.” We decided to do it bi-weekly because everybody wants it. The
next one will be on May 4. I'm going to advertise for it.

Mr. Dale: What are the prize amounts?

Ms. Webb: We gave $100 away at the last one.

Mr. Dale: What about the next one?

Ms. Webb: For the next one, I was going to go down to $50.

Mr. Dale: I thought it was going to be $75, $50 and $25.

Ms. Webb: Right, so it would be $150 total.

Mr. Dale: The total is what I'm saying. That is fore first, second and third place.

Ms. Webb: Right. Everybody seems very happy about it. Anyone who comes dressed as a
Star Wars character, would receive 10 points. We want to make it fun for everybody. I know
that's going to help Jeff too because it made his Wednesday night way busier. So, we're going to
keep on doing that. We had some major posts on 321 Flavor. They have 35.7K members on that
site. When this lady posted her fabulous experience, it got tons and tons of likes. I think that's
going to be driving some more patrons in because I also made sure I shared that on all the other
sites that we have, not just that one. We had an Easter egg hunt at the park on April 16%, which
was hosted by Colony Clowns. They did a great job. We had over 150 kids show up for the
event. So, there were a lot of happy kids out there. I think that was a very positive community
outreach. Mr. Tim Short, from the Florida Today newspaper who lives in Crane Creek, showed
up and took some pictures. There were a couple of typos in the article, but I noticed that we it

was posted in today’s paper, which I was happy about. We put up two more posters up at the dog
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park so right now our total is 25. I had two more people request information on that in the last
two days. I just sent those out, so hopefully they will become sponsors. Even though the pilot
dog park is done, we still post stuff on the site, like important things to remember at the dog
park, such as not bringing your dog to the dog park if they don’t have shots. We constantly get
nice reviews. A lady posted the playground on one of her sites, and they had over 408 people like
the playground and over 300 shares of the post. So, we're definitely getting popular. I was going
to get some signs put up for additional parking in the grass area and, things like that, so people
know about it. The Farmer’s Market has been approved from April through September. They did
give a special consideration because normally they only give applications for Farmers Markets to
be held for six to nine months, but we did get approval to have one year-round. I put how much
we made so far. March had to be canceled because of rain. We did a Master's event at Hook &
Eagle. That was a busy weekend. We had some great people on social media saying that they had
fun.

Mr. Dale: Thank you, Steve. Steve put a whole lot of time into that with the audio visual
and making sure the Apps were set to the Masters and people were able to watch that before the
actual network coverage began. That was pretty cool.

Mr. Colasinski: That was fun.

Ms. Webb: From 3:00 p.m. to 5:00 p.m. we got slammed. We gave away a couple of
bottles of wine. The people who won the wine bottles were happy. We did a nice raffle basket.
So that was fun too. We are trying to start little things and people seem to really enjoy them. I am
seeing a lot of new people that I've never seen before there. Just to let you know, these are things
that I’'m going to be working on. From August 1st to September 1st, the application is open for
the Waterfronts Florida Program (WFP), which is for any waterfront areas that might need
support. I'm going to open that up and look a little bit deeper, so I'll let you guys know what we
are looking for. The grants for the Florida Recreational Development Assistant Program are open
from August 1% to August 31%. On June 22", they have a webinar on the criteria. I’'m going to
look into that one. There is also a Florida Communities Trust Program. There’s a webinar on
November 2" about starting a Community Trust Program in your area and getting money for it.
There's also a Land and Water Conservation Program. They are going to start giving grants out
for that. The date is to be determined, but it will be during the 2022 to 2023 cycle. Then there's
the 2023 to 2024 Recreational Trails Program for grants. I've tagged them all so we can look at
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them and see if we can get this grant money versus taking it out of the bond funds. I will start
applying for those grants. I wanted to let you guys that I’m researching the grants. This summer,
I might take a grant writing program. Some of those aren't really intense grants, but they take a
little time. I also have requests for people to use the dog park for some larger events, which I
want to ask you guys about. We have one lady who is a sponsor that holds a reunion every year
for all of the people that bought her dogs. She wants to hold it at the dog park. I told her that she
can’t have F&B inside of the dog park. It is not allowed. She wanted to know if she can use some
of the grass area at the park to put up a tent and have about 100 people and if there's a charge for
it. [ said, “Well, it is a community park.” 1 didn't know if we wanted to charge for those types of
events.

Mr. Colasinski: Well, the thing is, with a conglomeration of that many people at once, we
won't have enough parking.

Mr. Showe: We would have to set up a rule and a rate and you would have to go through
the entire rulemaking process again.

Mr. Colasinski: Right, but my point is, if you want to charge a fee, then we have to go
through the rulemaking process. It's not trying to discourage it, but we would have to do an
arrangement with the church to help people cross the street.

Ms. Webb: That's why she asked me.

Mr. Dale: If you were talking about 20 people or something smaller...

Ms. Webb: We’ve had birthday parties. I’ve seen people putting up tents.

Mr. Showe: Those are first-come, first-serve. A hundred people seems like a takeover of
the entire park.

Mr. Carnasale: Then the question is, where do you put all the cars? We always have that
problem with the events we already have.

Ms. Webb: Because it’s a public park, do we tell them no or do we say yes?

Mr. Showe: We still have some ability to regulate. They can't take over the park in a way
that restricts other people's use of the park. It's a public park. It's designed for people to come and
use it.

Ms. Webb: Right.
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Mr. Showe: The Board doesn't have rules for reservations. We can't tell them, “You can't
be here.” But if they're using the park in a way that's not allowing the rest of the public to use it,
we can ask them to leave.

Ms. Webb: Right.

Mr. Showe: I would discourage her use. I would just say, “Listen, we're not really set up
for that type of event.”

Ms. Webb: Okay. If you have that many people even at a public park, you have to get a
special event application.

Mr. Colasinski: Through the county.

Mr. Melloh: Does VECA use that as a profit center?

Mr. Spencer: They use the clubhouse for a nominal fee. If they rent the pavilion, they can
still use the park, the swings and all of that. We've had a very large group reach out and we
worked with them because it's a school group. We increased the fee a little bit because it's a lot
of people, but it’s a school. So, we can put some parameters in there about taking out the trash,
stuff like that. This group will have to get an insurance policy.

Mr. Dale: I think that's the way they handled large groups. We work with VECA hand in
hand.

Ms. Webb: I think she said the last time they did it, they could take the dogs and it had a
bar.

Mr. Melloh: They had it off of Suntree Boulevard at one of the warehouses back there.
They set up an indoor dog park where you could take your dog inside. It was right down from the
Upper Deck. Basically, they had an area where you could let your dog run loose and they had a
bar.

Ms. Webb: It has since closed. She said that they had it there the last time and I said,
“Well, this is something I have to bring to the Board.”

Mr. Showe: It would be my recommendation to deny the request because it’s not a
facility that's equipped to handle an event that size. If it was a small group, 10 to 12 people, I
would just say “Yes, you can set up a tent, just don't bother anybody else.” For that, it's not
really worth going through the rule-making process, but for the event that size, we're allowed to

say, “You can't.”
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Ms. Webb: Okay. That's why I brought this one to the Board. I can't make those decisions
by myself.

Mr. Dale: Could you segue into the coming week or so, with Hook & Eagle and some of
the things that are planned?

Ms. Webb: Oh, yeah. We have a really busy first week of May. We have trivia night this
Wednesday night. Thursday night is the $6 burger and of course, we always promote that. I don't
know if you've seen the challenge on your site of the best burger cook-off.

Mr. Dale: Yes.

Ms. Webb: We posted new burgers to the menu and I put, “Best burgers in Brevard”
with “Best burger contests” and underneath that it said, “Game on.”

Mr. Spencer: That's the battle-brothers, guys?

Mr. Dale: Yes.

Mr. Spencer: They want us to do their wing challenge.

Ms. Webb: Yes, but now they're doing a burger cook-off. That’s in August at Wickham
Park. That's the challenge. I think that would be good advertisement. I will be there for that one.

Mr. Dale: If there's a cost to that, we might even be able to get some sponsors.

Mr. Colasinski: I have to see if he's got enough time first.

Ms. Webb: We’re having some Cinco de Mayo fun with tacos and margarita, in case
people want to have some Cinco de Mayo stuff. We'll put it out there, but we're still the best
burgers in town. On Friday night we have karaoke. On Saturday, we're going to be doing some
fun little things for the Kentucky Derby like having some Kentucky Derby drinks. We're
considering doing an online hat contest for the best hat, where people wear their hat and post it
on the site. I figured that golfers are going to come in here and take pictures of people in hats.
So, we have to be precise that it's got to be a derby hat. Then we have the Mother's Day brunch.
They already started to take reservations for that. We're also going to open up golf for mothers
on Mother’s Day like we did for Father’s Day. Our thought processes is it's going to entice
husbands to bring their wives to play golf and then come to Hook & Eagle to eat. On Father’s
Day, even we lost a little bit of money on the golf course, the restaurant last year did the most its
ever done. So, we really want to push that.

Mr. Dale: With that being said, we've talked about being in an all-hands-on deck week

for several events. Jeff, we will let you take over.
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D. Restaurant Report
Mr. Spencer: Sure. I will go over a couple of things that we talked about at the last

meeting and what we're doing now. Since last month, I don't know if anyone had already brought
it up, but we had a fantastic write up in Florida Today, which was really nice. I think it came out
on Friday and Saturday and we looked at ourselves and said, “Who reads the paper and who are
all these people in here?” We had a really nice boost of new people that came in that have been
continuing to come in. We thought that they wrote a great article. Since the last time we talked, I
know that we had talked about some front of the house enhancements to service. Some people
are not on our staff any longer and we have some new people. Also, we were able to get some
people who worked for us previously to come back. So, we're seeing a little bit better level of
service. We've put into place a front of the house training program, where everyone who comes
in now works with Lillian, who's still at the restaurant for a couple of shifts, so she can instruct
them hands-on on the way we want to do that. They're given an employee manual with steps of
service on exactly how we would like things done. So, we think that we're moving in the right
direction as far as our increased level of service to all of our guests, which is really nice.

Resident (Not Identified): I would like to compliment your new chef, because on
Saturday night when we were in there, he came out and greeted everybody at all the tables.

Mr. Spencer: That's Phil.

Resident (Not Identified): He thanked all of them for coming in. He was very personable
and I was very happy to see that.

Mr. Spencer: Yeah. I've known Phil for 16 years. I think that it's a nice thing that we're
able to provide some of these folks that are really qualified, a good opportunity to come over
here. They're enthused and love what we're doing. They love the vision of it. So that's awesome
feedback, thank you. Also, we lost four people in two days and it was a lot. But also, with that
being said, it took us two-and-half to three weeks to become fully staffed again and for the most
part, fully trained again. I think it's a good testament to the other people on staff that people are
coming in and they really like this work environment. That's the reason why people are having
such a difficult time hiring. Thank you, Michelle, for hosting the tribute event. It was a
tremendous success. We had people calling the next day wanting to make reservations for the

next event, wanting to know when we're going to do it again. I thought you did a fantastic job on
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that. I have a couple of things that I'll talk about numbers-wise. Last month, we made just over
$51,000 in total revenue. We netted about $5.800 off of that. So, it ended up being a really strong
month for us, the first month that we had been well into the black. This month, we ended up
doing $51,000 and we netted about the same, right around $5,200. We had a few more expenses.
Our labor was down.

Mr. Dale: You're not talking about this month though.

Mr. Spencer: Yes, this is the first month that we cleared our financials. Tim and I talk
about this all the time. You really have to look at things as far as a quarter goes, not just that one
single month. So, I'm pretty happy with the profitability right now. We've done a couple of
things in order to try to enhance the profitability. We've made a couple of menu adjustments and
saw a couple of pricing adjustments, nothing too big, but those little things along the way make
up to be big things at the end of the year. So, we're looking to finish out this month with a
fantastic month. There's no reason in the world why we won't clear $55,000 for the month. Every
day we see new people. A lot of people from the outside have come in because of posts like 321
and Florida Today and the different things that they're seeing on social media. We're seeing five-
star reviews on Google and Facebook. We had the opportunity on Saturday to do a fantastic golf
event. Everyone left happy. That was really nice because we fed 86 people.

Mr. Colasinski: Twice. Right?

Mr. Spencer: Twice. We did breakfast and lunch. They had been here the year before
when the golf was great, but they were a little disappointed in the F&B side. So, we made sure to
roll out the red carpet for them, in the hopes that we get some of those golfers that play other
courses to come over here and enjoy the experience that we give them.

Mr. Dale: That was the Suntree Rotary, just as an FYI, where there are a lot of movers
and shakers.

Mr. Spencer: Yeah. They want to book some other small events over there, where they
can do some meetings and some lunches and things like that. Especially in the summer months,
we'll really look to do that because it will boost some of our sales. We know that the golf
business, especially with the irrigation program, we're going to drop during the day and we're
hoping that our nighttime business will continue to grow even through the summer months. We
would see no reason why it wouldn't. So maybe we'll have the opportunity to balance that out

and not drop down too much. We're very happy with all the support that we received from the
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Board. Business is continuing to grow and we have no complaints. We're in the process of
looking at a company called Toast. Tim and I looked at this together. We didn't talk about this
last week, I believe. Toast is leader in POS systems. Anytime you go into a restaurant now and
you see a server and they've got a handheld device and take an order at the table, usually nine
times out of 10, that’s a Toast program. We feel very strongly that this will be a fantastic way to
increase our efficiency, reduce our labor and provide an overall much, much better experience to
everyone who comes in. Because we have something that's a challenge every day in our
operations that, a lot of places don't have, which is that we're trying to make sure that we're
taking care of our dining guest, and at the same time making sure that we're taking care of the
guys and the gals on the golf course. Sometimes it can become a challenge to do both at the same
time, especially in times like now where you have daylight savings time. Players are coming off
of the golf course and they want to get back out so they can be out there until 5:30 p.m. So, we're
looking at ways at how we can most efficiently be able to best service them, without having a ton
of staff that is going to break the bank in terms of the budget. With things like handhelds,
somebody can purchase a beer and a bag of chips. They take your credit card and give it right
back. It's also going to provide us with some absolutely amazing possibilities on how we can
grow our business, meaning not just dining-in, but setting up a whole to-go program. What Toast
enables us to do, is to set up an online payment platform where people can go onto our site, order
online, pay online, and all they have to do is pick it up. So, when our golfers come in during the
day and they want to order a hot dog and a bag of chips, they call and are given a number. They
still have to come in and have to pay and go through that whole rigmarole, but this is going to be
a phenomenal way that they're going to be able to pay for it and just swing in and grab it. We’re
also going to be able to offer curbside pickup for anyone who wants it. It's already prepaid. You
can designate a couple of parking spots curbside. The other thing that Toast enables us to do is it
allows us to utilize DoorDash® free of charge. So, the days of free DoorDash® deliveries are
gone. That went away with COVID. Now, even Papa John's has a $4 delivery charge on a pizza.
So, the way that this works is it's free for us and the delivery charge goes to the end-user at a
pretty affordable rate. When speaking with the representatives from Toast, they feel that we have
the opportunity to grow our business overall about 30% between the carry-out, DoorDash® and
the different efficiencies. That’s a really big number. A lot of folks don't really understand that a

restaurant usually only grows about 3% to 4% year-over-year. So, when you start to talk about
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increments of 30%, those are pretty big numbers that you put on our efficiencies as well, but at
the same point, that's where the goal is and that's where we're heading. So, we will find out a
little bit more. Tim and I have bounced it back to the folks over a Toast POS three times or so, to
make sure we're receiving comparable credit card processing rates. It has everything that we
need. Jason, I will get a new contract back most likely tomorrow morning and I will bounce it
over to you and Tim to see if there's anything that we need to go further, because it will be a 12-
month contract. The biggest reason that we're looking at that, is not just the efficiencies and the
opportunities for enhanced business, but to have a system that really works well. I think our
system crashed three times tonight. It's tough. It's not built for what we're doing. We're
overwhelming it.

Mr. Colasinski: I also think you're going to have enhanced customer experience in your
restaurant as well, because you have less time that you have to spend on a POS and more time to
spend with your customers.

Mr. Spencer: Absolutely. That's what it really comes down to. These big companies, even
local multi-unit places, are not moving into this because they're not enhancing sales to save
money. There's a reason why everyone's doing this. Because at the end of the day, when you get
the ticket into the kitchen faster, it requires less guys to cook it. When you don't have to have the
girl's going back and forth, it takes less servers to serve the food. As we know, over the next
three to four years, as labor rates are only going to increase, this is a fantastic way to do a more
enhanced experience with less people. The technology is getting so good and the guests are
getting accustomed to doing it at other places. It's not foreign to them, but also at the same point,
I want to make sure that we're still able to do it the old-fashioned way and the new way, all at the
same time. It integrates, so we're not alienating anyone.

Mr. Dale: It stops a lot of those log jams that we're getting right now service-wise, where
everybody huddles around the register up at the bar.

Mr. Spencer: Yes. That's the challenge in our business. It's not something that's ever
going to go away. It's an inherent portion of our business, but it will greatly help that.

Mr. Colasinski: So, the 30% number that you said the potential business increased to, do
we have the tools that is necessary in the kitchen to be able to accommodate a 30% potential
growth in business?

Mr. Spencer: The answer would be that we have a couple of challenges.
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Mr. Melloh: Jeff, do you mind if I just object one little thing here? I want the Board to
understand, like me, because I've never heard of Toast before, until our very own Ms. Chelsey
Decker with Golf Now said, "Look, if you are wanting this type of service from your F&B
operation, you should go to a company like Toast because they are golf-centric first and then
they build a F&B operation.” 1 never heard of Toast until she told me that. But then after doing a
lot of research on Toast, Lawn Doctors uses Toast. We've all heard of Viera Pizza, but Mr. Mike
Acosta, who opened up a new restaurant called Mr. Delicious, uses Toast. If you want to order a
pizza online and pay for it online, it's powered by Toast Online. That's part of where you can
grow.

Mr. Colasinski: Beef ‘O Brady’s uses Toast too.

Mr. Melloh: My point was that is what made me feel super comfortable with the
software, because I don't like being a guinea pig on anything we ever do, but I'm thinking who
else uses it? Well, there's three that we just mentioned, high volume F&B operations that are
using it. So, this is something that will really help out our operation tremendously. We're doing
everything we can to get this operation rolling.

Mr. Dale: We've already started getting people doing takeout. I know you have several
customers that come in every week

Mr. Spencer: The take-out business is growing. We're not promoting it.

Mr. Dale: Right. They are just coming in and getting the burgers.

Mr. Spencer: Yeah. That business is all the momentum of a Thursday night and we've
hung our hats on that. It's a great promotion. It's a bit of a loss-leader, but at the same point when
they come in on Saturday or on Sunday they say, “Oh, we came here on Thursday night and it
was so great, so we came back on Saturday.” That's how you grow. You grow your people who
come in, but the to-go thing is just as important. They spend the same amount of money and it's
just an on-trend thing to do now.

Ms. Webb: I can tell you just the couple of times that I've been in there to help with
certain events that we have, we’ve had to shut off the register and re-boot it a couple of times.
So, if they don't have to constantly go back to the register to get those orders in, a lot of that will
speed up and that's what Toast is going to give. They can split those orders right at the table and
they don’t have to go back and enter it in.

Mr. Spencer: Then there's the backside of it on the payment.

48



April 28, 2022 Viera East CDD

Ms. Webb: Right.

Mr. Spencer: We always joke that we have three or four different types of customers. We
have the guys who come in for golf and they want to get out quick. You have the people who
come in at night who want to have a little bit more casual, lengthy experience. With Toast, we
can drop a check just like we've always done or they can go up and pay, but we can also take
their credit card right there or we can print it on a QR code that they can scan on their phone. So,
there's the old-school ways of doing it and new-school ways of doing it, but at the end of the day,
it eliminates a lot of table touches and gets people out quickly, especially during the day. That's
what those guys during the day want. At night, sometimes the place is so busy that those extra
couple of things will really, really help. It’s like creating more hands without having to hire
hands. That’s a fantastic segue. A big thing that we are drastically exceeding the capacity on is
the hood that's in there. We're running into a great big problem. Last month, when we launched
burger night, all of a sudden, the restaurant was filled with smoke. Tonight, when I was over
there, I took a little video to show everybody. This is the hood. We're cooking hamburgers and
you can see where all the smoke is going. Can you see that?

Mr. McCarthy: Yeah. That's not good.

Mr. Spencer: It's probably not good. Steve saw it tonight.

Mr. Colasinski: I saw it first-hand.

Mr. Carnasale: That was the item that I asked you about for the last two months, that you
said that is not a problem.

Mr. Spencer: It created a problem. In technical terms, we created a problem there.

Mr. Melloh: The hood system is on right now.

Mr. Spencer: Yes, it is on. Well, we had it professionally cleaned and serviced, but in
three days, it was dripping grease already. Our hood is an old, galvanized hood. What it does is
one thing, it just sucks air out. They haven't put those in restaurants in about 20 years. So,
anyone that still has one is still grandfathered in. It never really falls out of code, but a newer
system has an air curtain, which creates a curtain of air where your smoke and all that stuff goes
up. It doesn't go into your kitchen and it doesn't go into the dining room. Because two Thursdays
ago, boy oh boy, it was very hazy in that dining room.

Mr. Colasinski: It's the kitchen itself though too. It's not healthy for the people doing the

cooking.
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Mr. Spencer: The kitchen is pretty rough and it's really, really hot.

Mr. Dale: How about from a safety standard?

Mr. Spencer: There's a safety standard on this as well. Because the whole idea of that
hood is not only does it suck out the grease and the heat and all those things, but in the unlikely
event of a fire, it is supposed to go into the hood and the fire suppression system is supposed to
put the fire out and all that stuff is supposed to go through the hood, not around it. We've created
this problem with the amount of food that we cook on that one side and the amount of heat that
we generate, but again, these are all good problems to have. What we have done is we have
contacted two separate companies that both have third-parties; one through US Foods and one
through Cheney Brothers. I'm looking for an independent to come out and give us an estimate to
replace the hood and extend it a couple of feet in order for us to draft another fryer. Because as
we continue to grow, we're going to run out of space.

Mr. McCarthy: Jeff, is it vented through the ceiling?

Mr. Spencer: Yes.

Mr. McCarthy: So, with the ceiling going forward, you got to get the vent.

Mr. Dale: Yeah, and the roof. That's why the timing is pretty good.

Mr. Carnasale: You're saying that you have two companies already.

Mr. Spencer: Yeah, but they haven't been able to get here for estimates. This is not in my
field of expertise; however, I have been told, when you get someone in there and if they give you
a bid and you accept it, you're still looking at several months out. Because they build them and
its supplies and all of the 2022 problems. But I think it's definitely something that we should
probably be looking at to get the ball rolling on, because by the time we get into the next season,
if we're looking at that 30% to 40% increase, we're going to run into some problems.

Mr. Dale: Talk to me about coolers.

Mr. Spencer: Which part about coolers?

Mr. Dale: I thought there was a cooler issue also where we needed a cooler.

Mr. Spencer: Well, there are cooler issues all over the place because we're putting 10
pounds of stuff into five pounds of coolers, but we're getting there. We're up to the gills in our
walk-in cooler, but we're making that work for right now.

Mr. Dale: So, if I understand you correctly, you are asking for a hood, two fryers and a

cooler.
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Mr. Spencer: Correct. The fryer that we have in there, we can utilize that to another
capacity. If we're going to put in fryers, high BTU fryers that recover very quickly, it’s worth the
extra couple of hundred dollars to put in quality stuff because it runs all day every day. From
what I understand and in talking to a couple of people, probably with the equipment and the
hood, it's probably somewhere between $45,000 and $50,000. It's not cheap.

Mr. Melloh: Then you also have to factor in downtime and that's the big question to ask
these guys.

Mr. Spencer: Like I said, I don't really know because if they're going to do an install, they
have to get the piece we have out of there. The one thing that I know about this building is that
building was built around everything. We took the beer coolers out and that took a lot, but to take
a hood out and put one in, there could be several days of downtime.

Mr. Melloh: What adds to the length of time to get it, is the approval from the Fire
Marshall because it is a fire suppression system. Those guys like to pull up their little red tent
and send it back to the designer. You know how it is.

Mr. Spencer: Absolutely.

Mr. Melloh: It can take a while to get that.

Mr. Spencer: Realistically, I think we'd probably be looking at six months.

Mr. Colasinski: When you say six months, what is the milestone of six months?

Mr. Spencer: From what I'm hearing, if you start looking today, you're probably not
looking at getting anything put in for about six months.

Mr. Colasinski: Okay. That's what I wanted to understand.

Mr. Spencer: Because of the materials and the bill time.

Mr. Colasinski: But you need to start the process now to get government approvals.

Mr. Spencer: Exactly. My concern is that the Fire Inspector comes in and we're hopping
busy and sees that, and they're going to be like, "Woah, hold on here.” I'm worried that they're
going to say we're out of code. We've created the problem.

Mr. Dale: I understand. So, we're at a point here where to me we really haven't spent
anything. We bought a few bench seats and things like that, but we really haven't spent any bond
money of substance on the restaurant.

Mr. Melloh: The Board approved $50,000.

Mr. Dale: We wound up getting carpeting.
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Mr. Melloh: You got the sandwich prep tables and two beer coolers. I have the list. If we
add in the equipment, we're at $42,000 right now.

Mr. Dale: Okay, $42,000. Originally we were planning on spending much more than that
as [ recall. I'm not talking about from an equipment standpoint.

Mr. Melloh: We were discussing it. You approved $50,000.

Mr. Colasinski: That was to get started.

Mr. Melloh: Yes, so we didn't have to come back every single time for every single thing.

Mr. Showe: These would be separate approvals.

Mr. Melloh: I think the situation you have here is that we need to put together the quotes,
including the prior ones and then come back to the Board and say, “Here's what we got.”

Mr. Dale: Or the alternative is to do as we've done in the past, allow you and the chef to
select the best quote. That way we're able to get the ball rolling. What I would hate is, let's say at
the next meeting we don't have a quorum and then all of a sudden we're another two months
down the road. Then we're in-season to try and put in a hood.

Mr. Melloh: We don’t want to do that.

Mr. Dale: That's not where I want to be. We have done that for other items where you are
authorized to make the best choice up to $50,000 or $55,000.

Mr. Showe: It sounds like there's definitely going to be a delay from approval to getting
this stuff in.”

Mr. Dale: Right.

Mr. Showe: So, if you authorize Tim to make the call, we'll bring it to the next Board
meeting and you can ratify that decision at that point. If there's some huge problem, we can just
tell them that we're canceling it.

Mr. Dale: Right. There you go.

Mr. Showe: I think that's the way to go.

Mr. Dale: I prefer to go that route so we can get the ball rolling.

Mr. Colasinski: Is there any motion required for that or just actions?

Mr. Showe: The motion would be to delegate Tim to make the decision on getting at least
an initial deposit for the hood and the fryer and any other associated restaurant equipment and all
agreements that we've brought back to the Board upon execution for ratification.

Mr. Carnasale: It would be for a hood, two fryers and refrigeration.

52



April 28, 2022 Viera East CDD

Mr. Dale: Whatever it is that they need.

Mr. Carnasale: That's what I got out of it.

Mr. Showe: Two fryers, a cooler and the adjustment in the fire inspection system.

Mr. Melloh: The kitchen package that Jeff needs to continue on with business because it
is a safety issue. We need to make sure that we need to do that because that's not good.

Mr. Colasinski: I will approve that based on what Jason said.

Mr. Showe: I think the motion would be to authorize Tim to approve a kitchen package,

subject to after approval, it will be brought back to the next Board meeting for ratification.

Mr. Colasinski MOVED to delegate the General Manager to
approve a kitchen package, subject to providing to the Board at the
next meeting for ratification and Mr. McCarthy seconded the
motion.

Mr. Dale: Is there any discussion?

Mr. Bedwell: I would just like to know where the money is coming from. Is this a capital
improvement out of reserves?

Mr. Dale: That's the way I look at it.

Mr. Bedwell: Okay.

Mr. Colasinski: Wait a minute.

Mr. Dale: No, out of the bond.

Mr. Bedwell: There's nothing on the bond list for the restaurant.

Mr. Dale: It falls into the clubhouse. I think that clubhouse category is enough.

Mr. Bedwell: Okay.

Mr. McCarthy: We're fortunate we have the bond.

Mr. Carnasale: That helps.

On VOICE VOTE with all in favor delegating the General
Manager to approve a kitchen package, subject to providing to the
Board at the next meeting for ratification was approved.

Mr. Showe: We will keep that on our list and will provide it back to the Board after its
approved.
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Mr. Dale: Jeff, is there anything else?

Mr. Spencer: No, I think that’s all.

Mr. Carnasale: I would just like to make a comment on the calendar. I think it's fantastic
that you're going to be busy, not just for the first week, but all the way through. I'm looking at
karaoke, live music, burger days, taco days, Manhattan days a whole slew of different types of
events going on throughout the month. So, I would congratulate you and Michelle.

Mr. Dale: Kudos, chef.

Mr. Melloh: Could I put a plug-in for the “Slap Yo Mama Chicken Sandwich”?

Mr. Spencer: We have a new menu every couple of weeks.

Resident (Not Identified): What’s the pork one?

Mr. Spencer: It's the official sandwich or unofficial sandwich of Indiana, “Hoosier
Doosier”. The people who come in love the kitsch. They think it's fun. Actually, I changed the
name of one of our salads, our cobb salad, to something different. I just re-branded it and we sold
a whole bunch of them today. People like that.

Mr. Melloh: Great job.

Mr. Dale: Alright. Let's move on to the Treasurer's Report.

EIGHTH ORDER OF BUSINESS Treasurer’s Report — Consideration of
Financial Statements
A. Approval of Check Register
Mr. Showe: We have the approval of the Check Register. It is in your agenda packet. We

can take any questions or a motion to approve.

On MOTION by Mr. Bedwell seconded by Mr. McCarthy with all
in favor the Check Register for March 17, 2022 through April 22,
2022 in the amount of $777,531.92 was approved.

B. Balance Sheet and Income Statement
Mr. Showe: The balance sheet and income statement is in the agenda package. We are

over 93% collected on our assessments. So, we're in great shape. I think we've already discussed

the financials. I can answer any questions offline if you have any. That’s all I have.
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NINTH ORDER OF BUSINESS Supervisor’s Requests
Mr. Dale: I'm going to take the lead on this one because I have two semi large requests.

The first one, I think will be received by a lot of people very favorably. I am going to make the
recommendation that from the months of June to October, after 2:00 p.m., we reinstate free
employee golf. The reasons for that are several, but I don't believe at this time, I know initially
why we took things off the table. but we're specifically talking about after 2:00 p.m. The other
criteria that I want to throw onto that is the employee has to work a minimum of 10 hours, which
works out to two shifts or something like that, but 10 hours is the ballpark number I would throw
out initially. That would be available only to employees of the golf course. I know that there are
issues with PGA pros and this would be only an employee benefit. So, I'm going to open the
floor for discussion on that issue or entertain any kind of motion if anybody is receptive. I don't
normally make motions as Chair, but I am going to make that motion that we re-institute that.

Mr. Colasinski: You have to have discussion first before you make a motion.

Mr. McCarthy: What are the dates?

Mr. Dale: Let's go from June to October after 2:00 p.m.

Mr. McCarthy: Through the month of October or June, August, to July, August,
September?

Mr. Dale: October is when our season starts back.

Mr. McCarthy: Okay, so through September 302

Mr. Dale: Right.

Mr. Bedwell: After what time, Rob?

Mr. Dale: After 2:00 p.m. You have to work a minimum of 10 hours a week, I think.

Mr. Colasinski: Tim, do you have an opportunity to keep track of those, I mean, to
manage it? How do we manage that with the 10 hours a week? Do we have a mechanism for
that?

Mr. Melloh: Chris is trying diligently to get to that level where everybody that we hire
works two shifts. But where it becomes a challenge is sometimes you have a shift like a Sunday
afternoon that is very difficult to fill by anybody. Then you have the guy who can work on
Sunday afternoon, but can't work any other time because they have family. So, you're kind of

1

like, “Okay, well, let's hire that guy because he can work Sundays.’
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Mr. Carnasale: Then the question becomes if he's available to basically work on Sunday,
and if he's also available to golf, he should be golfing on a day that he seems to be available that
he could’ve worked. The fact that he wants free golf, is telling me that he has the time.

Mr. Melloh: There’s a $22 cart fee for golf. We can still identify who that is.

Mr. Dale: Actually, what I'm proposing, just so I'm clear, is the way things used to work,
there was not a cart fee before. Correct?

Mr. Melloh: Yes, there was no cart fee before. It was on a space-available basis. We
would still want to make it on a space-available basis.

Mr. Dale: Right. It would be based on the space available.

Mr. Melloh: We’re not talking about just letting him make tee times seven days in
advance.

Mr. Dale: Exactly. Thank you for clarifying that, but I also am not advocating beyond
this though.

Mr. Melloh: No, I understand the free golf part of it. I think that's great, but as far as us
answering Steve's question, we can say, “Well, you're scheduled to work one day a week, but
unfortunately, you don't qualify for this program, unless we can get you some other hours some
way.” Are you saying that if a guy is scheduled to work three shifts, but because he got rained
out worked only two shifts?

Mr. Dale: If he gets rained out, then you re-schedule.

Mr. Melloh: You know what I'm saying? It is more about how we schedule.

Mr. Dale: What I don't want is the person that's perpetually scheduled for just one shift.

Mr. Melloh: I get it.

Mr. Carnasale: Or just doesn’t show for a shift.

Mr. Colasinski: Well, that's different.

Mr. Carnasale: If it's rained out, it's rained out.

Mr. Colasinski: Well, that's a different issue.

Mr. Melloh: Yeah. I just wanted to be clear.

Mr. Dale: I'm good with it.

Mr. Melloh: That’s fine.

Mr. Colasinski: So, then it's scheduled a minimum of 10 hours?

Mr. Melloh: You have to be scheduled 10 hours a week.
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Mr. Colasinski: Okay.

Mr. Melloh: We can manage that.

Mr. Colasinski: I just want to make sure that you have a mechanism.

Mr. Melloh: Chris knows who is scheduled for what. That would perhaps help us take the
guy that works one time for four hours.

Mr. Dale: And that's part of my thinking behind that.

Mr. Melloh: I like it, but I'm just saying that I just want to be sure it's the right way.

Mr. Dale: I want to see how that works over the summer to see if we can get more hours
out of the existing employees.

Mr. Bedwell: Tim, how long is a shift?

Mr. Melloh: If you're talking about the cart barn as an example, it can be anywhere from
Noon to 8:00 p.m. or 8:30 p.m. This time a year, the guys are there longer because we allow
people to play golf longer.

Mr. Bedwell: I'm trying to think of something simpler for you to manage than 10 hours, if
they have to work two shifts.

Mr. Melloh: That’s two, five-hour shifts. Most of them work five hours. I think 10 hours,
to be honest with you, is a perfect number, if you're going to require two shifts.

Mr. Bedwell: I would just say two shifts.

Mr. Melloh: The other part of it is, and that's another reason why I want to say,
“Scheduled for,” because sometimes we'll take the starters and say, “Hey, you know, we can
handle it in the shop” or a PA or something like that. I don't want the decision to be made,
“Well, I don't want to go home now because I want to get free golf.” 1 think the easiest way to do
it is to say, “Scheduled for 10 hours or more per week.”

Mr. Dale: All right.

Mr. Melloh: Because I understand the spirit of what it is we're trying to accomplish. I

think 10 hours is a perfect number.

Mr. Dale MOVED to reinstate free golf for employees after 2:00
p.m. from June until September and Mr. Bedwell seconded the
motion.
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Mr. Dale: Thank you, Dave. At this point, do we have any further discussion on the
issue?

Mr. Bedwell: No.

On VOICE VOTE with all in favor reinstating free golf for
employees after 2:00 p.m. from June to September was approved.

Mr. Melloh: So, I'm clear, it's June 1% through September 30™,

Mr. Dale: Correct.

Mr. Melloh: The fiscal year starts our season.

Mr. Dale: In the afternoon.

Mr. Melloh: 2:00 p.m., on a space available basis. We do have some groups that like to
go out at 2:00 p.m., so we don't want anybody stealing their tee time. We're growing. One of the
areas, Steve, that [ meant to mention, is that is probably one area where we could do a slight rate
increase. These are later in the day fees. Chris and I have already talked about that. We don't
want to cross a red line. We want to see how people are responding.

Mr. Colasinski: 5:30 p.m. they were so stacked up to go off for the first tee.

Mr. Melloh: I was telling Rob earlier, that I was looking at my office window and there
were 10 people hitting balls. Two people that just got balls were going to the range and Mike
was giving golf lesson. We’re a happening place.

Mr. Colasinski: It's a good thing.

Mr. Dale: One of the things I'm hoping, it's not a requirement, is this also winds up
bringing up some morning tee times, from people that had memberships that also happen to be
employees.

Mr. Colasinski: What else do you have?

Mr. Dale: The next issue is when we originally calculated our contract with Jeff, the
restaurant owner, things were a lot different from an employee perspective. I know it was only
six months ago, but with what the restaurant environment has turned into, it's hard to get a chef.
We’re winding up having to pay them $18 or $19 an hour. We had numerous ads out for chefs
and had trouble recruiting, but when we made benefits available, we were able to find chefs.
Now we have two chefs that are the foundation of the restaurant that also receive benefits. Those

benefits cost us about $8,000 to10,000 a person.
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Mr. Melloh: Yeah. We're looking at about $800 a month.

Mr. Dale: And then the one server that we have is our foundation server. We can't afford
to lose those people. That's why they have benefits. So, when we calculated how Jeff receives his
bonus, it's based on the net revenues. I don't think it's fair to him right now, that those
requirements got foisted upon him basically with the benefits. When we calculate his bonus, let's
say he's at a net revenue of 0 for the year, what I would advocate doing is adding back in the cost
of the benefits for his bonus calculation purposes, which I believe is at 25%?

Mr. Melloh: From what I understood is its 20% or 25%.

Mr. Dale: So, what this is, is a fairness clause. We'd be talking at the most, 25% of the
$30,000 that would get calculated back in. But he's just in a world where he has to offer that
benefit to people.

Mr. Colasinski: We're also required to, by the state, for him to work full-time.

Mr. Dale: Thank you. By not having that, we'd have a lot of problems with retention. I
think it's just the fair thing to do. I asked Tim, if we were able to add that cost onto the CDD or
onto the golf course, and after a long discussion, the conclusion that we came to, was that the
easiest way from a calculation standpoint is that still goes into the restaurant cost. All I'm talking
about is for purposes of calculating his bonus. This would be an addendum to his existing
contract that would subtract the cost of those three employees insurance out of the calculation. Is
there discussion on the issue?

Mr. Melloh: So, we are going to still account for it as the F&B operation.

Mr. Colasinski: It would be a credit.

Mr. Melloh: We would credit him back for whatever it ends up being.

Mr. Dale: At the end of the year.

Mr. Showe: His contract has a section that defines net revenue. So, I think the easiest way
to do it, is we can do an addendum that redefines net revenue as subtracting out any expenses for
health insurance.

Mr. Dale: Yeah.

Mr. Showe: It's still accounted for in our accounting. It's still a cost to the District, but for
purposes of calculating his net revenue, those are not included as expenses.

Mr. Dale: Right, because Jeff said that it really upset him. He said, "Had I known this at

the initiation of the contract, [ would have had that written in as a clause.”
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Mr. Colasinski: Your phrasing is actually very good for health insurance costs. We may
have more or less at the time. That number may vary.

Mr. Showe: I wouldn’t define it by the number of employees or by the amount.

Mr. Colasinski: That's right. That covers pluses or minuses.

Mr. Showe: That category we would just exclude.

Mr. Colasinski: But if two people leave, then it's all covered.

Mr. Showe: Obviously, but that still factors the net revenue and the salaries. So, if he
hires 20 people, it’s going to make an impact.

Mr. Dale: I don’t expect this to be the max, but let’s worst-case it. We'd be talking about
potentially an extra $7,500 because 25% of $30,000 is $7,500.

Mr. Colasinski: I think we've done the math and we’ve got something here. If there is a
motion for that, then we should have one.

Mr. Showe: I think the motion would be to direct staff to prepare an addendum to the
contract that would pull out health insurance from the net revenue calculation.

Mr. McCarthy: Tim, what are we paying for his health insurance with his wife and kids?

Mr. Melloh: We don't pay for his health insurance at all.

Mr. Showe: Correct. He's not an employee.

Mr. Melloh: He's a 1099 independent contractor. What we have here is a situation where
his staff are our staff, but yet it’s under F&B. I’m not sure we should take this expense under
golf course because it’s not a golf course expense. The county would say that. We're trying to get
the full definition from the employment company to find out at what point do we need to offer.
Because the other part of it is, if anybody over 32 hours is considered full time, then that means
if you don't want to offer him benefits, you have to keep him under 32 hours. What you want are
really like you said, a good solid core of people. It really starts off with the cook, because no
matter how good the servers are, if the food's not good, it doesn't make any difference. Jeff has
impressed me quite a bit with what he's got going on there with the two guys that he has there
now. Again, what this does as you go forward is, you have two early chefs now. It’s going to free
him to be out in front of the house a little bit more and be more the face of the operation instead
of having to be the guy that's offsetting all of this labor, by being the cook of the kitchen. I'm not
saying he's not going to do that. He's going to definitely do that. But I think this is a good idea.
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It's still going to show you the profits and losses for the restaurant, but I think they are crediting
him that portion.

Mr. Dale: I think it’s the fair thing to do.

Mr. Melloh: I think that’s a good idea. I really do.

Mr. McCarthy: I agree, Rob. I think that's a good thing to do.

Mr. Dale: Thank you.

On MOTION by Mr. Dale seconded by Mr. McCarthy with all in
favor directing staff to prepare an addendum to the contract pulling
out health insurance from the net revenue calculation was
approved.

Mr. Showe: We'll draft that addendum for execution.

Mr. Dale: Thank you. One last thing. This doesn't require a vote or anything, but I know
that there are a lot of people that read these minutes. I don't normally like to address wacky
rumors that come from social media, but I am going to address one that I have heard, which
centers around me being related to Jeff. I will say emphatically that the first rumor I heard was
that I was related to Lillian. Then, when they found out that Lillian is of Hispanic descent, they
said, "Oh he's related to Jeff." Prior to Jeff becoming contracted under this District, I think I met
him maybe twice in my life. That was when his band was playing at Tracey's lounge. It was one
of those, "Hey, you guys sound great tonight!" So, there is no relation. For the people reading
these minutes, whoever is telling you that, is lying to you. That is all I have, Dave.

Mr. Bedwell: Well said.

Mr. Dale: Thank You.

Mr. Bedwell: 1T wanted to just say a comment about what we talked earlier about
expenses. | joined this Board many years ago because the golf course was terrible and the Golf
Course Superintendent Budget was way too low. If you look at everything, the way they look at
it, if they say if your golf course rack price is this, your Golf Course Superintendent Budget
should be this. When you look at that, we're supposed to be about somewhere between $1
million and $1.2 million, which is about where we are. That's the biggest expense we have.

Mr. Colasinski: $1 million to $1.2 million for what?

Mr. Bedwell: For the Golf Course Superintendent's Budget.
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Mr. Colasinski: Right.

Mr. Bedwell: If I go to Pinehurst, I'm spending more money.

Mr. Colasinski: Yeah. I'm just trying to remember that I have to subtract the golf
operations out of that.

Mr. Bedwell: Because people's expectation is if I'm going to paying $225 at the ocean
course, which I did, I expect something a lot better.

Mr. Colasinski: Sure. I'm just trying to understand, because the expenses are Jim’s. So,
we have to subtract out that operation's cost.

Mr. Bedwell: We're in the range of where we're supposed to be based on what the
published rate is.

Mr. Colasinski: Yeah. It's just right now we're getting so much inflation.

Mr. Bedwell: I know.

Mr. Colasinski: We talked through that already.

Mr. Bedwell: Maybe it’s over $1.2 million.

Mr. Colasinski: With the inflation, it probably should be.

Mr. Bedwell: Okay. That's all I have.

Mr. Dale: Thank you, Dave. Paul?

Mr. McCarthy: When I was Chairman and we went forward with the bond, it was
interesting that I was accused of making all kinds of money from the contracts and so forth. No
contracts were ever let out. A number of people accused me of taking advantage, so I know what
you're talking about.

Mr. Dale: Let's just leave it there. Steve?

Mr. Colasinski: I have nothing since its close to Midnight.

TENTH ORDER OF BUSINESS Adjournment

Mr. Dale: We need a motion to adjourn.

On MOTION by Mr. McCarthy seconded by Mr. Carnasale with
all in favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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RESOLUTION 2022-01

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE VIERA
EAST COMMUNITY DEVELOPMENT DISTRICT APPROVING A
PROPOSED BUDGET FOR FISCAL YEAR 2022/2023 AND SETTING A
PUBLIC HEARING THEREON PURSUANT TO FLORIDA LAW;
ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION
REQUIREMENTS; ADDRESSING SEVERABILITY; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors (“Board”) of the Viera East Community Development District (“District™) prior to
June 15, 2022, a proposed budget (“Proposed Budget™) for the fiscal year beginning October 1,
2022 and ending September 30, 2023 (“Fiscal Year 2022/2023”); and

WHEREAS, the Board has considered the Proposed Budget and desires to set the required
public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VIERA EAST COMMUNITY DEVELOPMENT
DISTRICT:

1. PROPOSED BUDGET APPROVED. The Proposed Budget prepared by the
District Manager for Fiscal Year 2022/2023 attached hereto as Exhibit A is hereby approved as
the basis for conducting a public hearing to adopt said Proposed Budget.

2. SETTING A PUBLIC HEARING. A public hearing on said approved Proposed
Budget is hereby declared and set for the following date, hour and location:

DATE: August 25, 2022

HOUR: 7:00 p.m.

LOCATION: Multi-Purpose Room
Faith Lutheran Church
5550 Faith Drive

Viera, FL 32955

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL
PURPOSE GOVERNMENT. The District Manager is hereby directed to submit a copy of the
Proposed Budget to Brevard County and the City of Rockledge at least 60 days prior to the hearing
set above.

4, POSTING OF PROPOSED BUDGET. In accordance with Section 189.016,
Florida Statutes, the District’s Secretary is further directed to post the approved Proposed Budget



on the District’s website at least two days before the budget hearing date as set forth in Section 2,
and shall remain on the website for at least 45 days.

5. PUBLICATION OF NOTICE. Notice of this public hearing shall be published
in the manner prescribed in Florida law.

6. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions
of this Resolution, or any part thereof.

7. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 26" DAY OF MAY, 2022.

ATTEST: VIERA EAST COMMUNITY
DEVELOPMENT DISTRICT

By:
Secretary/Assistant Secretary Its:
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Revenues

Maintenance Assessments

Golf Course Administrative Services
Donations for Park Materials
Miscellaneous Income- Farmers Market
Interest Income

Carryforward Surplus

Total Revenues
Administrative Expenditures

Supervisors Fees
Engineering Fees
Attorney's Fees
Dissemination
Trustee Fees

Annual Audit
Collection Agent
Management Fees
Postage

Printing & Binding
Insurance- Liability
Legal Advertising
Other Current Charges
Office Supplies

Dues & Licenses
Information Technology

Total Administrative
Operating Expenditures

Salaries

Administration Fee

FICA Expense

Health Insurance

Workers Compensation
Unemployment

Other Contractual

Marketing- Lifestyle/Amenities
Training

Uniforms

Total Operating
Maintenance Expenditures

Canal Maintenance

Lake Bank Restoration
Environmental Services
Water Management System
Control Burns
Contingencies

Fire Line Management
Basin Repair

Total Maintenance

Viera East

Community Development District

General Fund

Proposed Operating Budget

Fiscal Year 2023

Adopted Actual Projected Total Proposed
Actual Budget Thru Next Projected Budget
FY 2021 FY 2022 4/30/22 5 Months @ 9/30/22 FY 2023
$808,157 $808,157 $780,802 $27,354 $808,157 $808,157
$56,280 $56,280 $32,830 $23,450 $56,280 $56,280
$3,000 $0 $4,275 $1,500 $5,775 $5,000
$0 $0 $12,191 $9,000 $21,191 $20,000
$4 $100 $55 $55 $110 $100
$0 $42,948 $0 $0 $0 $70,642
| $867,441 $907,484 $830,153 $61,359 $891,512 $960,178 |
$31,550 $30,496 $14,486 $12,000 $26,486 $30,519
$2,438 $5,000 $1,025 $1,100 $2,125 $5,000
$20,276 $5,000 $8,809 $7,500 $16,309 $5,000
$1,000 $1,000 $583 $500 $1,083 $1,000
$10,641 $5,600 $0 $5,600 $5,600 $5,600
$5,750 $6,500 $0 $6,500 $6,500 $6,500
$2,500 $2,500 $1,458 $1,042 $2,500 $2,500
$100,440 $103,454 $60,348 $43,106 $103,454 $106,557
$2,093 $1,500 $898 $700 $1,598 $1,500
$1,424 $2,500 $3,980 $400 $4,380 $3,500
$8,517 $8,040 $4,081 $2,915 $6,996 $9,607
$2,037 $1,500 $797 $650 $1,447 $1,500
$695 $1,500 $177 $150 $327 $1,500
$1,202 $1,500 $50 $40 $90 $1,500
$175 $175 $175 $0 $175 $175
$3,400 $4,250 $2,479 $1,771 $4,250 $4,378
| $194,135 $180,515 $99,347 $83,973 $183,320 $186,336 |
$144,820 $147,487 $89,016 $74,000 $163,016 $158,281
$1,909 $1,388 $649 $500 $1,149 $1,354
$9,373 $11,283 $6,420 $5,000 $11,420 $12,108
$17,814 $17,410 $9,960 $8,000 $17,960 $23,159
$3,522 $2,891 $1,481 $1,200 $2,681 $3,102
$992 $842 $666 $300 $966 $1,011
$9,762 $7,500 $8,566 $6,500 $15,066 $12,000
$0 $18,000 $10,922 $6,000 $16,922 $18,000
$0 $500 $0 $250 $250 $500
$0 $500 $0 $250 $250 $500
| $188193 $207,801 $127,681 $102,000 $229,681 $230,015 |
$9,827 $14,000 $0 $10,000 $10,000 $14,000
$57,000 $30,000 $24,000 $0 $24,000 $30,000
$15,126 $20,000 $1,265 $10,000 $11,265 $20,000
$106,751 $99,000 $66,359 $45,000 $111,359 $107,000
$6,922 $15,000 $0 $5,000 $5,000 $10,000
$0 $2,000 $3,157 $500 $3,657 $2,000
$800 $2,000 $2,000 $1,000 $3,000 $2,000
$0 $3,000 $117 $1,000 $1,117 $3,000
L_$196426 _ $185,000 $96,898 $72,500 $169,398 $188,000 |




Grounds Maintenance Expenditures
Salaries

Administrative Fees

FICA

Health Insurance

Workers Compensation
Unemployment

Telephone

Utilities

Property Appraiser

Insurance- Property

Repairs

Fuel

Park Maintenance

Sidewalk Repair

Chemicals

Contingencies

Refuse

Office Supplies

Uniforms

Fire Alarm System

Rain Bird Pump System

Park Materials

Maintenance Reserve- Transfer Out
Maintenance Reserve- Transfer Out (Excess)

Total Grounds Expenditures
Total Expenses

Excess Revenue/(Expenditures)

Viera East
Community Development District
General Fund
Proposed Operating Budget

Fiscal Year 2023
Adopted Actual Projected Total Proposed
Actual Budget Thru Next Projected Budget
FY 2021 FY 2022 4/30/22 5 Months @ 9/30/22 FY 2023
$129,923 $166,108 $77,810 $65,000 $142,810 $172,966
$3,060 $3,446 $1,298 $1,100 $2,398 $3,010
$9,556 $12,707 $5,676 $4,000 $9,676 $13,229
$17,427 $28,182 $10,765 $9,200 $19,965 $31,692
$3,133 $3,256 $1,295 $1,000 $2,295 $3,389
$1,745 $2,506 $830 $700 $1,530 $2,521
$6,910 $6,250 $3,982 $2,920 $6,902 $7,020
$6,715 $7,200 $5,386 $3,000 $8,386 $7,200
$1,989 $1,990 $1,989 $0 $1,989 $1,990
$1,499 $2,197 $1,537 $1,100 $2,637 $2,479
$18,528 $15,000 $11,917 $7,000 $18,917 $20,000
$14,508 $10,000 $11,146 $7,500 $18,646 $14,000
$4,447 $7,500 $5,651 $2,800 $8,451 $7,500
$0 $10,000 $0 $2,500 $2,500 $10,000
$2,304 $4,000 $1,869 $1,500 $3,369 $4,000
$6,827 $4,000 $2,826 $1,500 $4,326 $4,000
$4,560 $6,000 $2,640 $2,400 $5,040 $6,000
$765 $750 $0 $500 $500 $750
$2,519 $3,000 $2,099 $1,075 $3,174 $3,000
$7,315 $7,500 $3,581 $2,555 $6,136 $7,500
$28,501 $27,576 $16,319 $11,492 $27,811 $27,581
$3,221 $0 $1,748 $1,500 $3,248 $5,000
$1,211 $5,000 $0 $5,000 $5,000 $1,000
$0 $0 $0 $0 $0 $0
| $276,660 $334,168 $170,363 $135,342 $305,706 $355,827 |
I $855,414 $907,484 $494,290 $393,816 $888,105 $960,178 I
[ s12027 $0 $335,863  ($332,456) $3,407 $0 |
FY 2022 FY 2023
Net Assessment- General $ 779,212 $ 779,212
Net Assessment- Recreation $ 28,945 §$ 28,945
Total Net Assessments $ 808,157 $ 808,157
Discounts @ 6% $ 51,584 $ 51,584
Gross Assessment $ 859,741 $ 859,741 |
Assessable Units - Residential 4,204 4,204
Assessable Units - Non-Residential 1,869 1,869
Total Units 6,073 6,073 |
Gross Assessment per Unit - General Fund $ 136 $ 136
Gross Assessment per Unit - Recreation $ 129 §$ 129
Gross Assessment per Unit - Debt Service $ 364 $ 139
$ 629 $ 404 |




Viera East

Community Development District
General Fund Budget

Revenues:

Maintenance Assessments

The District will levy a Non-Ad Valorem Assessment on all the assessable property within the
District in order to pay for its operating and maintenance expenditures incurred during the
Fiscal Year.

Golf Course Administrative Services
Represents Golf Course Fund portion of salary and benefits for employees paid from the
General Fund

Annual
Description Amount
Base $ 75,000
10% of Maintenance Supervisor $ (7,280)
50% of Labor Position $ (11,440)
Total $ 56,280

Interest Income
The District will earn interest on balances invested during the year

Administrative Expenditures:

Supervisors Fees
The amount paid to each supervisor for the time devoted to District business and meetings is

determined by Chapter 190, Florida Statutes, at $200 per meeting. Amount is based on five
supervisors receiving fees for two meetings per month.

Engineering Fees
The District's engineer, Robb & Taylor Engineering Solutions Inc, will be providing general

engineering services to the District, which includes preparation and attendance of monthly
board meetings.

Attorney Fees

Legal Counsel:

Shutts and Bowen LLP

300 South Orange Avenue
Suite 300

Orlando, FL. 32801
Telephone: (407) 835-6759
Fax: (407) 849-7288

The District's legal counsel, Shutts and Bowen, will be providing general services, which
include attendance and preparation for monthly board meetings. Also, services include
reviewing contracts, agreements, resolutions, rule amendments, etc.



Viera East

Community Development District
General Fund Budget

Dissemination
The District is required by the Security and Exchange Commission to comply with Rule 15c2-
12(b)(5), which relates to additional reporting requirements for un-rated bond issues.

o Series 2006 Water Management $1,000

Trustee Fees
The District will pay annual trustee fees for Water Management Refunding Bonds, Series 2006.

Annual Audit

The District is required to annually have its financial records audited by an independent
Certified Public Accounting Firm. The estimated cost of the audit is based on the prior fiscal
year and will be shared with the Recreational Fund.

Collection Agent
Fees incurred by GMS-Central Florida, LLC for calculating, levying and certification of the
District’s Non-Ad valorem Maintenance Assessments with the Brevard County Tax Collector.

| Contractor Services  Monthly Annual |
GMS- Central Florida, LLC Assessments $ 208 $ 2,500

Management Fees
The District has contracted with GMS-Central Florida, LLC to provide Accounting and

Administrative Services for the District. The services include, but are not limited to, recording
and transcription of board meetings, administrative services, budget preparation, financial
reporting, annual audits, etc.

Postage
Mailing of Board Meeting agendas, checks for vendors, overnight deliveries and any other

required correspondence. Amount is based on prior years cost.

Printing & Binding
Printing and binding agenda packages for board meetings, printing of computerized checks,
District Brochures, correspondence, stationary, envelopes etc.

Insurance- Liability
The District’s general liability, public official’s liability, and automobile insurance coverage is
provided by EGIS Insurance and Risk Advisors.

Admin Field Annual
Description Amount Amount Amount
General Liability $ 5821 % - $ 5821
POL/EPLI $ 3786 $ - $ 3,786
Property $ - $ 2479 $ 2,479
Total $ 9,607 $ 2,479 $ 12,086




Viera East

Community Development District
General Fund Budget

Legal Advertising
Advertising of monthly board meetings, public hearings, and any other legal advertising that
may be required.

Other Current Charges
Any miscellaneous expenses incurred by the District that were not previously budgeted.

Office Supplies
Any supplies that may need to be purchased during the Fiscal Year, e.g., paper, minute books,

file folders, labels, paper clips, etc.

Dues & Licenses
The District is required to pay an annual fee to the Department of Community Affairs for
$175. This is the only anticipated expenditure for this category.

Information Technology

Costs related to District's accounting and information systems, District's website creation and
maintenance, electronic compliance with Florida Statutes and other electronic data
requirements.

Operating Expenditures:

Salaries & Wages

The District currently has a General Manager and 1 full time employee to handle the operations of the
District. The proposed amount includes a 1.75% cost of living increase for qualifying full-time
employees.

Administration Fee
Represents fee to Applied Business Solutions for administration of pay and benefits. Applied Business
Solutions charges an administration fee of $21.23 per employee.

FICA
Represents the estimated amount due for Social Security (6.2%) and Medicare (1.45%) based upon the
proposed salaries and wages.

Health Insurance
Full time District Employee’s are eligible for the following health benefits.

Provider Policy Number Insurance Description
United Healthcare 591637 Health, Accidental Death, Dental, Vision,
Life, and Long Term Disability
Colonial Life E3682663 Life, Accident, Short Term Disability
Combined 007394312 Accidentand Disability



Viera East

Community Development District
General Fund Budget

Workers Compensation
The District provides Workers Compensation Insurance for each of its employee’s based upon
statutory requirements and rates determined by Applied Business Solutions.

Unemployment
The District pays State and Federal unemployment for each employee based upon current rate
structures.

Other Contractual
Miscellaneous fees and contracts incurred for the District.

Annual
Description Amount
ADT Security $ 5742
Ecolab Pest Elimination $ 4318
Xelar Copier $ 1,444
Additional Contract Funds $ 496
Total Annual Budget $ 12,000

Marketing- Lifestyle/Amenities

The District is in contract with Unique Webb Consulting to provide Lifestyle and Marketing
services which include, but are not limited to social media publications, strategy planning,
blogging, videography, photography, event planning, and marketing.

Training
Expense involved in providing training for staff.

Uniforms
Expense involved in providing uniforms for the administration staff.

Maintenance Expenditures:

Canal Maintenance

Represents cost associated with the maintenance of the canals located east and west of 1-95.
The canals east of [-95 are maintained by various contractors paid by the District on an "as
needed” basis. The canals west of 1-95 are maintained by A. Duda & Sons and billed to the
District

Lake Bank Restoration
Allocation of funds dedicated for lake bank restoration throughout the District.




Viera East

Community Development District
General Fund Budget

Environmental Services

The District will incur the following costs related to maintaining and managing the various
conservation areas (wetlands and uplands), which are the responsibility of the District. The
amount is based upon the current contract with Kevin L. Erwin, plus an allowance for
additional services from other providers that may be required. Services provided under this
budget item may include the following:

Wetland Monitoring Reports as required by SJRWMD and USACOE.
Wetland Maintenance, removal of exotic species as required to conform to
permit requirements.

Habitat Management, including burns of preserved areas as required within the
approved Habitat Management Plan(s).
Permit Compliance and General Services as required.

Water Management System
The District currently has a contract with ECOR Industries, Inc. to provide Aquatic
Maintenance Service for the District's Lakes.

Monthly Annual
Description Amount Amount

Natural Areas Management $ 3,654 $ 43,850
Wingate & Auburn Lake Aquatic Weed Control $ 736 $ 8,837
Bayhill Wetland Maintenance (Bi-Monthly) $ 200 $ 2,400
Aquatic Weed Control $ 3,777 $ 45,325
Header Canal Maintenance (Quarterly) $ 1400 $ 5,600
Unanticipated Repairs/Improvements $ 988
Total $ 9,768 $ 107,000

Midge Control
Lake spraying for midge control throughout the CDD.

Contingencies
Any miscellaneous expenses incurred by the District that were not previously budgeted.

Fire Line Maintenance

Expenses related to the maintenance of the various Fire Lines throughout the District. This
mainly includes the mechanical removal of vegetation between homeowners’ property and
conservation areas in order to slow or stop the spread of wildfire.

Basin Repair
Expenses related to the repair and maintenance of the drainage structures at District Basins

I1I, IV, and V. The drainage structures that get repaired are the outfalls (connect lakes) and the
floways (connect lakes to St Johns River).



Viera East

Community Development District

General Fund Budget
Grounds Maintenance Expenditures:

Salaries & Wages

The District currently has a 5 full time and 1 part time employee’s to handle the grounds maintenance
of the District. The proposed amount includes a 1.75% cost of living increase for qualifying full-time
employees.

Administration Fee
Represents fee to Applied Business Solutions for administration of pay and benefits. Applied Business
Solutions charges an administration fee of $21.23 per employee.

FICA
Represents the estimated amount due for Social Security (6.2%) and Medicare (1.45%) based upon the
proposed salaries and wages.

Health Insurance
Full time District Employee’s are eligible for the following health benefits.

Provider Policy Number Insurance Description
United Healthcare 591637 Health, Accidental Death, Dental, Vision,
Life, and Long Term Disability
Colonial Life E3682663 Life, Accident, Short Term Disability
Combined 007394312 Accidentand Disability

Workers Compensation
The District provides Workers Compensation Insurance for each of its employee’s based upon
statutory requirements and rates determined by Applied Business Solutions.

Unemployment

The District pays State and Federal unemployment for each employee based upon current rate
structures.

Telephone
Expenses incurred for the telephone and fax machine.

Monthly Annual

Vendor Amount Amount

Blueline Telecom Group $ 584 $ 7,002
Contingency $ 18
Total $ 7,020



Viera East

Community Development District

General Fund Budget
Utilities
The District has the following utility account with Florida Power and Light to provide electricity for the
maintenance building.

Monthly  Annual

Vendor Account Amount Amount

FPL 83490-45156 $ 500 §$ 7,080
Contingency $ 120
Total $ 7,200

Property Appraiser
Fees incurred for the Brevard County Property Appraiser performing work in support of processing
and distributing non-ad valorem assessment information. The cost for the FY2023 year will be $1,990.

Insurance- Property
Represents the amount paid for the property portion of the insurance premium with EGIS
Insurance and Risk Advisors. The property includes vehicles, equipment, etc.

Admin Field Annual
Description Amount Amount Amount
General Liability $ 5,821 $ - $ 5,821
POL/EPLI $ 3,786 $ - $ 3,786
Property $ - $ 2479 § 2,479
Total $ 9,607 $ 2,479 $ 12,086

Repairs
Any costs related to miscellaneous repairs and maintenance that occur during the fiscal year.

Fuel
Costs related to fuel purchased for grounds maintenance machinery that occur during the
fiscal year.

Park Maintenance
Represents cost associated with the maintenance of the parks and trails located within the
district.

Sidewalk Repair
Represents cost associated with the repair of the sidewalks located within the district.

Chemicals
Includes fungicide applications, herbicide applications, insecticide applications needed to
maintain the grounds.

Contingencies
Represents any miscellaneous expenses incurred by the District that were not previously

budgeted.



Viera East

Community Development District
General Fund Budget

Refuse
Estimated costs for refuse services to empty dumpster(s) twice monthly by Danny’s Recycling & HAU
is:

| Contractor Services Monthly Annual |
Danny's Recycling & HAU Empty Dumpster $ 430 $ 5,160
Contingency $ 840
Total $ 6,000

Office Supplies
Costs for items used in office.

Uniforms
The District is in contract with Unifirst to supply uniforms for the Maintenance staff. Unifirst
comes to the District weekly to deliver clean uniforms to the staff.

Monthly Annual
Vendor Amount Amount
Unifirst $ 219 $ 2,624
Contingency $ 376
Total $ 3,000

Fire and Burglary Alarm System
The District is in contract with ADT to provide monthly fire and burglary alarm system monitoring and
maintenance. The services will be split between the Golf Course and Operations.

Monthly Annual
Description Amount Amount
System Monitoring $ 98 $ 1,176
Equipment Lease $ 511 $ 6,135
Contingency $ 189
Total Annual Budget $ 7,500

Rain Bird Pump System
The District will be financing a new pump system for irrigation through Rain Bird.

Monthly Annual
Vendor Amount Amount
Rain Bird $ 2,298 $ 27,581
Total Annual Budget $27,581

Maintenance Reserves — Transfer Out
Funds allocated annually to insure available cash for ongoing operations of the District and for
major repair or replacement of capital items.

Maintenance Reserves - Transfer Out (PY Excess)
Represents projected excess funds above operating capital requirements in the General Fund.

10



Viera East
Community Development District
Capital Reserve Fund

Proposed Budget
Fiscal Year 2023
Adopted Actual Projected Total Proposed
Budget Thru Next Projected Budget
FY 2022 4/30/22 5 Months @ 9/30/22 FY 2023
Revenues
Beginning Fund Balance $315,696 $306,394 $0 $306,394 $768,261
Interest Income $1,000 $108 $65 $173 $500
Reserve Funding - Transfer In (General) $5,000 $0 $5,000 $5,000 $1,000
Reserve Funding - Transfer In (Golf) $6,694 $0 $6,694 $6,694 $6,335
Reserve Funding - Transfer In (General Excess) $0 $0 $0 $0 $0
Reserve Funding - Transfer In (Golf Excess) $0 $450,000 $0 $450,000 $0
Total Revenues | $328,390 $756,502 $11,759 $768,261 $776,096 |
Expenditures
Capital Outlay $100,000 $0 $0 $0 $100,000
Truck Maintenance $25,000 $0 $0 $0 $25,000
Transfer Out $0 $0 $0 $0 $0
Total Expenditures | $125,000 $0 $0 $0 $125,000 |
Excess Revenues (Expenditures) | $203,390 $756,502 $11,759 $768,261 $651,096 |
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Viera East
Community Development District
Debt Service Fund

Series 2020
Proposed Budget FY2023
Adopted Actual Projected Total Proposed
Budget Thru Next Projected Budget
FY 2022 4/30/22 5 Months @ 9/30/22 FY 2023
Revenues
Special Assessments $ - $ - $ - $ - $ 655,615
Interest Income $ 500 $ 13 $ 10 $ 23§ 500
Beginning Fund Balance $ 270953 $ 270936 $ - $ 270936 $ 90,344
Total Revenues I'$ 271,453 $ 270,949 $ 10 $ 270,959 $ 746,459 |
Expenditures
Series 2020
Interest-11/1 $ 90,308 $ 90,308 $ - $ 90,308 $ 90,308
Principal- 5/1 $ - $ - $ - $ - $ 475,000
Interest-5/1 $ 90,308 $ - $ 90,308 $ 90,308 $ 90,308
Total Expenditures s 180,615 $ 90,308 $ 90,308 $ 180,615 $ 655,615 |
Excess Revenues (Expenditures) s 90,838 $ 180,642 $ (90,298) $ 90,344 $ 90,844 |
* Excess Revenues needed to pay the 11/1/23 Interest Payment $ 85,558
Total Net Net
Land Use ERU Units ERU Percentage Per Unit Assessments
Residental 1.00 4,204.0 4,204.00 84% $ 13057 $ 548,913.70
Commercial 4.00 204.3 817.20 16% $ 52228 $ 106,701.30
| Net Annual Assessment 4,408.30 5,021.20 $ 655,615.00 |
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Viera East

Community Development District
Debt Service - Series 2020

Amortization Schedule

Fiscal Year

Date Bond Balance | Interest Principal Interest Total
11/01/20 $ 52,497.38 52,497.38
05/01/21 7,685,000 $ 90,307.50
11/01/21 $ 90,307.50 180,615.00
05/01/22 7,685,000 $ 90,307.50
11/01/22 $ 90,307.50 180,615.00
05/01/23 7,685,000 2.000% $475,000 $ 90,307.50
11/01/23 $ 85,557.50 650,865.00
05/01/24 7,210,000 2.000% $490,000 $ 85,557.50
11/01/24 $ 80,657.50 656,215.00
05/01/25 6,720,000 2.000% $500,000 $ 80,657.50
11/01/25 $ 75,657.50 656,315.00
05/01/26 6,220,000 2.000% $795,000 $ 75,657.50
11/01/26 $ 67,707.50 938,365.00
05/01/27 5,425,000 2.000% $380,000 $ 67,707.50
11/01/27 $ 63,907.50 511,615.00
05/01/28 5,045,000 2.000% $385,000 $ 63,907.50
11/01/28 $ 60,057.50 508,965.00
05/01/29 4,660,000 2.000% $395,000 $ 60,057.50
11/01/29 $ 56,107.50 511,165.00
05/01/30 4,265,000 2.125% $400,000 $ 56,107.50
11/01/30 $ 51,857.50 507,965.00
05/01/31 3,865,000 2.600% $410,000 $ 51,857.50
11/01/31 $ 46,527.50 508,385.00
05/01/32 3,455,000 2.600% $425,000 $ 46,527.50
11/01/32 $ 41,002.50 512,530.00
05/01/33 3,030,000 2.600% $435,000 $ 41,002.50
11/01/33 $ 35,347.50 511,350.00
05/01/34 2,595,000 2.600% $445,000 $ 35,347.50
11/01/34 $ 29,562.50 509,910.00
05/01/35 2,150,000 2.750% $455,000 $ 29,562.50
11/01/35 $ 23,306.25 507,868.75
05/01/36 1,695,000 2.750% $470,000 $ 23,306.25
11/01/36 $ 16,843.75 510,150.00
05/01/37 1,225,000 2.750% $485,000 $ 16,843.75
11/01/37 $ 10,175.00 512,018.75
05/01/38 740,000 2.750% $740,000 $ 10,175.00

$7,685,000 | $§ 1992,584.88 8,927,409.88
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Viera East
Community Development District
Restaurant- Hook and Eagle
Proposed Operating Budget

Fiscal Year 2023
Adopted Actual Projected Total Proposed
Actual Budget Thru Next Projected Budget
FY 2021 FY 2022 4/30/22 5 Months @ 9/30/22 FY 2023
Revenues
Food Sales $11,908 $9,200 $131,760 $94,114 $225,874 $200,000
Wine Sales $0 $400 $6,406 $4,576 $10,982 $8,000
Beer Sales $0 $6,400 $80,711 $57,651 $138,362 $120,000
Beverage Sales $0 $1,600 $20,390 $14,565 $34,955 $25,000
Liquor Sales $0 $2,400 $43,147 $30,820 $73,967 $60,000
Rental Income $21,503 $0 $0 $0 $0 $0
Gift Card Sales $9,306 $0 $7,768 $5,549 $13,317 $10,000
Gift Cards Usage ($8,489) $0 $0 $0 $0 ($10,000)
Total Revenues [ s3a,.228 $20,000 _ $290,183 $207,274 __ $497,457 __ $413,000 |
Restaurant Expenditures
Restaurant Manager Contract $0 $0 $37,917 $27,083 $65,000 $65,000
Salaries $0 $0 $82,499 $58,928 $141,428 $164,037
Administrative Fee $0 $0 $3,733 $2,667 $6,400 $8,832
FICA Expense $0 $0 $8,764 $6,260 $15,024 $12,166
Health Insurance $0 $0 $6,695 $4,782 $11,477 $20,243
Workers Compensation $0 $0 $1,307 $933 $2,240 $3,048
Unemployment $0 $0 $3,724 $2,660 $6,384 $5,408
Telephone $0 $0 $1,931 $1,379 $3,310 $3,200
Utilities $0 $0 $5,966 $4,261 $10,227 $12,000
Pest Control $1,236 $1,200 $692 $494 $1,187 $1,200
Equipment Lease $1,268 $1,100 $705 $503 $1,208 $1,300
Repairs $1,906 $0 $6,496 $4,640 $11,136 $7,500
Kitchen Equipment/Supplies $5,093 $0 $1,400 $1,000 $2,401 $3,000
Paper & Plastic Supplies $676 $0 $5,240 $3,743 $8,983 $10,000
Operating Supplies $1,838 $0 $20,118 $14,370 $34,488 $30,000
Janitorial Supplies $341 $0 $0 $0 $0 $0
First Aid $0 $0 $188 $134 $322 $500
Entertainment $0 $0 $5,800 $4,143 $9,943 $10,000
Delivery/Gas $0 $0 $1,878 $1,342 $3,220 $5,000
Uniforms $0 $0 $474 $338 $812 $1,000
Dues & License $323 $0 $4,029 $2,878 $6,907 $5,000
Total Restaurant Expenditures I $12,682 $2,300 $199,556 $142,540 $342,096 $368,434 I
Cost of Goods Sold
Food Cost $2,075 $0 $50,077 $35,769 $85,846 $80,000
Snack Cost $437 $0 $4,281 $3,058 $7,339 $10,000
Beer Cost $0 $0 $31,775 $22,696 $54,472 $54,000
Beverage Cost $0 $0 $10,761 $7,686 $18,447 $11,250
Wine Cost $0 $0 $2,318 $1,656 $3,974 $3,600
Liquor Cost $0 $0 $11,553 $8,252 $19,805 $0
Total Cost of Goods Sold I $2,512 $0 $110,765 $79,118 $189,882 $158,850 I
Total Revenues [ $33,.228 $20,000 _ $290,183 $207,274 __ $497,457 __ $413,000 |
Total Expenditures [ s15194 $2,300  $310,321 $221,658  $531,979  $527,284 |
Operating Income (Loss) [ $19,034 $17,700  ($20,138) ($14,384)  ($34,522)  ($114,284)]
Interfund Transfer Out- Golf Course $0 ($17,700) $0 $0 $0 $0
Interfund Transfer In- Golf Course $0 $0 $0 $34,522 $34,522 $114,284
Total Non Operating Revenues/(Expenditures) | $0 ($17,700) $0 $34,522 $34,522 $114,284 |
Net Non Operating Income / (Loss) | $19,034 $0 ($20,138) $20,138 $0 $0 |
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Viera East

Community Development District
Food & Beverage Operating Budget

Revenues:

Food
Represents all food sales for Hook and Eagle Tavern. Also includes all catering and banquet sales.

Wine
Represents all wine sales for Hook and Eagle Tavern. Also includes all catering and banquet sales.

Beer
Represents all beer sales for Hook and Eagle Tavern. Also includes all catering and banquet sales.

Beverage
Represents all non-alcoholic beverage sales for Hook and Eagle Tavern. Also includes all catering and

banquet sales.

Liquor
Represents all liquor sales for Hook and Eagle Tavern. Also includes all catering and banquet sales.

Gift Card- Sales

Estimated amount of gift cards sold that can be used for discounted rounds of golf, merchandise
or restaurant purchases. The full amount of the sale is recorded as revenue at the time of
purchase.

Gift Card- Usage
Estimated usage of gift cards once purchased. Once the gift cards have been used at the
District, the amount used is recorded against the revenue.

Expenditures:
Restaurant Manager Contract

Salaries & Wages

The District currently has a 1 full time and 30 part time employees to handle the Golf operations of
the District. The proposed amount includes a 1.75% cost of living increase for qualifying full time
employees.

Administration Fee
Represents fee to Applied Business Solutions for administration of pay and benefits. Applied Business
Solutions charges an administration fee of $21.23 per employee.

FICA

Represents the estimated amount due for Social Security (6.2%) and Medicare (1.45%) based upon
the proposed salaries and wages.
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Viera East

Community Development District
Food & Beverage Operating Budget

Health Insurance
Full time District Employee’s are eligible for the following health benefits.

| Provider Policy Number Insurance Description |

United Healthcare 591637 Accidental Death, Dental, Vision,
Life, and Long Term Disability

Health First 114619 Health

Colonial Life E3682663 Life, Accident, Short Term Disability

Combined 007394312 Accident and Disability

Workers Compensation
The District provides Workers Compensation Insurance for each of its employee’s based upon
statutory requirements and rates determined by Applied Business Solutions.

Unemployment
The District pays State and Federal unemployment for each employee based upon current rate
structures.

Telephone
The District has internet and TV services through Charter Communications for Hook & Eagle

Tavern.

Monthly Annual

Vendor Amount Amount

Charter Communications $ 259 $ 3,112
Contengincy $ 88
Total $ 3,200

Utilities
The District has accounts with City of Cocoa and FPL for utilities in Hook & Eagle Tavern.

Monthly Annual
Vendor Account Amount Amount
FPL 03449-33189 $ 750 $ 9,000
City of Cocoa 150351-112664 $ 200 $ 2400
Contingency $ 600
Total $ 12,000
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Viera East

Community Development District
Food & Beverage Operating Budget

Pest Control
The estimated costs for Ecolab Pest Elimination to provide monthly pest control services.

Monthly Annual
Vendor Amount Amount
Ecolab Pest Elimination $ 95 $ 1,141
Contingency $ 59
Total $ 1,200

Equipment Lease
The estimated cost to Ecolab for the dish machine rental.

Monthly Annual
Vendor Amount Amount
Ecolab $ 88 $ 1,054
Contingency $ 46
Total $ 1,100

Repairs
Any costs related to miscellaneous repairs and maintenance that occur during the fiscal year.

Kitchen Equipment/Supplies
Represents various operating supplies purchased such as thermometers, silverware,
microwave, storage cabinets, etc.

Paper & Plastic Supplies
Represents various operating supplies purchased such as paper towels, plastic utensils, paper
plates, etc.

Operating supplies
Represents various operating supplies purchased

First Aid
Cost of work gloves, ear plugs, support belts, and other first aid supplies needed during the fiscal
year.
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Viera East

Community Development District
Food & Beverage Operating Budget

Delivery/Gas

The District has an account with Florida City Gas for natural gas for Hook & Eagle Tavern. Also
includes any fuel surcharges for deliveries to the restaurant.

Monthly Annual
Vendor Account Amount Amount
Florida City Gas 83490-45156 $ 400 $ 4,800
Contingency $ 200
Total $ 5,000

Uniforms
The District is in contract with Unifirst to supply uniforms for the Golf Course Maintenance staff.
Unifirst comes to the District weekly to deliver clean uniforms to the staff.

Dues and License
Represents the cost of all restaurant operating licenses through DPBR.

COGS:

Food
Represents food supplies purchased for the restaurant or catering events.

Snack
Represents snacks purchased for the restaurant.

os]

eer
Represents beer purchased for the restaurant.

Wine
Represents wine purchased for the restaurant.

Liquor
Represents liquor purchased for the restaurant.

Other Sources and Uses:
Transfer In- Golf Course

Represents the Golf Course’s obligated amount to transfer to Food & Beverage should there be a
shortfall in the operating account.
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Revenues

Greens Fees

Gift Cards- Sales

Gift Cards- Usage

Season Advance/Trail Fees
Associate Memberships

Driving Range

Golf Lessons

Merchandise Sales

Assessments -Recreation Operating
Miscellaneous Income

Total Revenues
General Expenditures

Other Contractual Services
Telephone

Postage

Printing & Binding

Utilities

Repairs & Maintenance
Marketing- Golf Marketing
Bank Charges

Office Supplies

Operating Supplies

Dues, Licenses & Subscriptions
Drug Testing- All departments
Training, Education & Employee Relations
Contractual Security

IT Services

Total Golf Course Expenditures
Golf Operations:

Salaries

Administrative Fee
FICA Expense

Health Insurance
Workers Compensation
Unemployment

Golf Printing

Utilities

Repairs

Pest Control

Supplies

Uniforms

Training, Education & Employee Relations
Fuel

Cart Lease

Cart Maintenance
Driving Range

Total Golf Operation Expenditures

Viera East
Community Development District
Golf Course
Proposed Operating Budget
Fiscal Year 2023

Adopted Actual Projected Total Proposed
Actual Budget Thru Next Projected Budget
FY2021 FY 2022 4/30/22 5 Months @ 9/30/22 FY 2023
$1,599,085 $1,426,357 $1,208,549 $863,249 $2,071,798 $1,640,311
$10,217 $25,000 $6,315 $4,511 $10,825 $25,000
($18,355) ($25,000) ($11,480) ($8,200) ($19,680) ($25,000)
$252,869 $210,000 $167,227 $119,448 $286,675 $210,000
$40,053 $42,000 $22,522 $16,087 $38,609 $42,000
$89,733 $80,000 $64,886 $46,347 $111,234 $80,000
$2,100 $2,100 $1,545 $1,104 $2,649 $2,100
$119,537 $115,000 $75,179 $53,700 $128,879 $115,000
$18,232 $18,239 $10,635 $7,597 $18,232 $18,239
$6,020 $15,000 $4,222 $3,016 $7,238 $15,000
| $2,119,491 $1,908,696 $1,549,601 $1,106,858 $2,656,458 $2,122,650|
$15,971 $15,000 $8,669 $6,192 $14,861 $15,000
$1,394 $2,500 $895 $639 $1,534 $2,500
$1,623 $2,000 $0 $1,000 $1,000 $2,000
$0 $1,000 $0 $0 $0 $0
$16,791 $15,900 $2,837 $2,026 $4,863 $5,500
$19,697 $8,000 $13,777 $9,840 $23,617 $15,000
$19,418 $39,000 $11,772 $8,408 $20,180 $35,000
$46,081 $35,000 $28,052 $20,037 $48,089 $40,000
$3,167 $4,000 $2,505 $1,789 $4,294 $4,500
$3,937 $5,000 $1,907 $1,362 $3,269 $4,000
$9,314 $8,000 $8,281 $5,915 $14,196 $9,500
$1,070 $500 $0 $250 $250 $500
$1,990 $3,000 $397 $284 $681 $3,000
$3,985 $3,000 $419 $299 $717 $3,000
$3,222 $3,000 $2,947 $2,105 $5,052 $3,000
| $147,659 $144,900 $82,457 $60,148 $142,604 $142,500 |
$200,975 $239,595 $131,492 $93,923 $225,414 $247,235
$16,629 $19,039 $9,573 $6,838 $16,411 $18,767
$15,357 $18,329 $9,960 $7,114 $17,074 $18,913
$1,561 $739 $5,392 $3,852 $9,244 $12,353
$4,865 $4,696 $2,182 $1,559 $3,741 $4,846
$7,899 $12,835 $3,306 $2,361 $5,667 $10,853
$2,414 $2,200 $1,574 $1,124 $2,698 $2,500
$22,064 $22,500 $12,576 $8,983 $21,560 $22,500
$387 $250 $1,446 $1,033 $2,479 $1,000
$1,236 $1,200 $696 $497 $1,193 $1,300
$15,281 $10,000 $7,096 $5,069 $12,165 $12,000
$0 $1,500 $0 $500 $500 $1,500
$200 $2,000 $0 $500 $500 $2,000
$0 $500 $0 $0 $0 $0
$89,529 $87,763 $50,279 $35914 $86,193 $87,763
$5,153 $4,000 $2,441 $1,743 $4,184 $5,000
$2,659 $10,000 $5,843 $4,174 $10,017 $10,000
| $386,209 $437,146 $243,857 $175,183 $419,041 $458,530 |
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Viera East

Community Development District

Golf Course

Proposed Operating Budget
Fiscal Year 2023

Adopted Actual Projected Total Proposed

Actual Budget Thru Next Projected Budget

FY 2021 FY 2022 4/30/22 5 Months @ 9/30/22 FY 2023
Merchandise Sales:
Cost of Goods Sold $78,438 $77,000 $47,969 $34,264 $82,233 $80,000
Total Merchandise Sales I $78,438 $77,000 $47,969 $34,264 $82,233 $80,000 I
Golf Course Maintenance:
Salaries $399,991 $420,047 $247,263 $176,616 $423,879 $433,512
Administrative Fees $9,905 $9,595 $4,570 $3,264 $7,834 $8,176
FICA Expense $29,518 $32,134 $18,482 $13,201 $31,683 $32,900
Health Insurance $40,038 $43,225 $20,404 $14,574 $34,979 $41,298
Workers Compensation $9,598 $9,341 $4,124 $2,946 $7,070 $9,420
Unemployment $6,191 $7,165 $3,351 $2,394 $5,744 $7,165
Consulting Fees $2,000 $0 $0 $0 $0 $0
Fire Alarm System $557 $4,000 $0 $0 $0 $4,000
Utilities/Water $29,906 $26,200 $14,721 $10,515 $25,236 $26,200
Repairs $42,203 $48,000 $18,994 $13,567 $32,560 $48,000
Fuel & 0il $30,797 $40,000 $22,994 $16,424 $39,418 $40,000
Pest Control $1,151 $1,000 $706 $504 $1,210 $1,500
Irrigation/Drainage $13,867 $30,000 $8,220 $5,872 $14,092 $30,000
Sand and Topsoil $9,017 $26,500 $7,493 $5,352 $12,845 $26,500
Flower/Mulch $3,222 $7,000 $4,531 $3,237 $7,768 $7,000
Fertilizer $88,073 $139,000 $109,439 $78,171 $187,610 $139,000
Seed/Sod $1,681 $16,500 $0 $0 $0 $16,500
Trash Removal $2,854 $2,000 $1,484 $1,060 $2,543 $3,000
Contingency $2,209 $6,000 $8,308 $5,935 $14,243 $6,000
First Aid $660 $800 $291 $208 $499 $800
Office Supplies $0 $1,000 $0 $0 $0 $0
Operating Supplies $9,286 $15,000 $9,585 $6,846 $16,431 $15,000
Training $2,428 $1,000 $1,429 $1,021 $2,449 $2,000
Janitorial Supplies $568 $1,000 $40 $29 $69 $1,000
Janitorial Services $0 $20,000 $6,622 $4,730 $11,351 $20,000
Soil & Water Testing $0 $1,000 $1,663 $1,188 $2,852 $1,000
Uniforms $7,952 $8,500 $6,067 $4,334 $10,401 $10,000
Equipment Rental $230 $2,000 $234 $167 $401 $2,000
Equipment Lease $161,865 $177,975 $95,247 $78,000 $173,247 $187,550
Small Tools $0 $500 $0 $0 $0 $500
Total Golf Course Maintenance I $905,766 $1,096,482 $616,262 $450,153 $1,066,415 $1,120,021 I
\dmini veE i .
Legal Fees $0 $1,500 $0 $0 $0 $1,500
Engineering $0 $0 $210 $150 $360 $0
Arbitrage $440 $600 $450 $321 $771 $600
Dissemination $1,000 $1,000 $583 $417 $1,000 $1,000
Trustee Fees $4,431 $4,100 $8,178 $5,842 $14,020 $4,100
Annual Audit $1,500 $1,500 $0 $1,500 $1,500 $1,500
Golf Course Administrative Services $56,280 $56,280 $32,830 $23,450 $56,280 $56,280
Insurance $81,510 $85,019 $53,925 $38,518 $92,442 $111,000
Property Taxes $23,041 $10,000 $9,153 $6,538 $15,691 $15,000
Total Administrative Expenditures I $168,202 $159,999 $105,330 $76,735 $182,065 $190,980 I
Reserves:
Renewal & Replacement $31,219 $6,694 $0 $6,694 $6,694 $6,335
Total Reserves [ $31,219 $6,694 $0 $6,694 $6,694 $6,335 |
Total Revenues I $2,119,491 $1,908,696 $1,549,601 $1,106,858 $2,656,458 $2,122,650 I
Total Expenditures I $1,717,494 $1,922,221 $1,095,874 $803,177 $1,899,051 $1,998,366 I
Operating Income (Loss) | $401,997 ($13,525) $453,727 $303,680 $757,407 $124,284 |
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Viera East
Community Development District
Golf Course
Proposed Operating Budget
Fiscal Year 2023

Adopted Actual Projected Total Proposed

Actual Budget Thru Next Projected Budget

FY 2021 FY 2022 4/30/22 5 Months @ 9/30/22 FY 2023
Non Operating Revenues/(Expenditures):
Assessments -Recreation Debt Service $583,887 $560,250 $326,817 $233,433 $560,250 $560,250
Interest Income $17 $1,000 $8 $10 $18 $1,000
Reserve Funding- Transfer Out (PY Excess) $0 $0 ($450,000) $0 ($450,000) $0
Interfund Transfer In- Restaurant $0 $17,700 $0 $0 $0 $0
Interfund Transfer Out- Restaurant $0 $0 $0 ($34,522) ($34,522) ($114,284)
Gain on Sale of Asset $45 $0 $300 $0 $300 $0
Interest Expense ($140,425)  ($140,425) ($81,915) ($39,917)  ($121,831) ($101,250)
Principal Expense ($425,000)  ($425,000) ($246917) ($198,083)  ($445000)  ($470,000)
Total Non Operating Revenues/(Expenditures) | $18,523 $13,525 ($451,706) ($39,079)  ($490,785)  ($124,284)|
Net Non Operating Income / (Loss) | $420,521 $0 $2,021 $264,601 $266,622 $0 |
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Viera East

Community Development District
Recreational Operating Budget

Revenues:

Greens Fees
Estimated revenue for public paid rounds of golf.

Gift Card- Sales

Estimated amount of gift cards sold that can be used for discounted rounds of golf,
merchandise or restaurant purchases. The full amount of the sale is recorded as revenue at
the time of purchase.

Gift Card- Usage
Estimated usage of gift cards once purchased. Once the gift cards have been used at the
District, the amount used is recorded against the revenue.

Season Advance/Trail Fees
Estimated revenue of customers who purchase memberships to the District golf course in
advance for the year.

Associate Memberships

Estimated costs of all associate memberships sold. The associate membership costs $79 and
lasts for one year. The membership gets the member a 20% discount on golf rounds and
other discounts on range balls, apparel, and USGA handicap service.

Driving Range
Estimated revenue from the District’s driving range.

Golf Lessons
Estimated revenue from golfing lessons given at the golf course. The District leases the golf
instruction program to the Mike Hogan Golf Academy.

Merchandise Sales
Estimated revenue of clothing, equipment, and supplies sold in the District’s Pro Shop.

Assessments- Recreation Operations
The District will levy Non-Ad Valorem assessments in all the assessable property within the
District to help fund all of the General Operating Expenditures for the fiscal year.

Miscellaneous Income
Estimated annual revenue for various miscellaneous charges billed and collected by the
District.
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Viera East

Community Development District
Recreational Operating Budget

General Expenditures:

Other Contractual Services
Contractual Services include the following contracts:

Monthly Annual
Vendor Amount Amount
Brighthouse (Cable & Internet) $ 350 $ 4,200
Waste Management (Dumpster Removal) $ 338 $ 4,057
Great America Financial $ 93 $ 1,117
American Safety and First Aide $ 500
Crystal High Rise, Inc $ 250
Slug A Bug (Termite Renewal) $ 325
Contingency $ 4,551
Total Annual Budget $15,000

Telephone
Represents regular telephone lines, credit card, and Internet access. A portion of expenses

related to the District are transferred to General Fund.

Monthly Annual

Vendor Amount Amount

Greybar Financial Services $ 289 $ 3,469
Cricket $ 104 $ 1,248
Contengincy $ 783
Total $ 5,500

Postage
Mailing payroll checks, checks for vendors, overnight deliveries and any other required

correspondence that is directly related to the golf course. A portion of expenses related to the
District are transferred to General Fund.

Printing & Binding

Printing of computerized checks, brochures, correspondence, promotional cards, stationary,
rack cards, envelopes, etc. A portion of expenses related to the District are transferred to
General Fund.
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Viera East

Community Development District

Utilities

Recreational Operating Budget

The District has the following utility accounts related to the operations:

Vendor

Monthly
Account Amount

Annual
Amount

FPL

FPL

City of Cocoa
City of Cocoa
Contingency
Total

Repairs & Maintenance

10579-42334  § 180
91273-57086  $ 30
313093-70192 $ 125
150351-141774 $ 75

$
$
$
$
$
$

2,160
360
1,500
900
480

5,400

Any miscellaneous repairs and maintenance, including electrical, plumbing, hardware,
locksmiths, painting and HVAC. A portion of expenses related to the District are transferred to

General Fund.

Marketing- Golf Marketing

Represents advertising for the golf course in the Yellow Pages, newspapers, periodicals,
brochures and magazines, rack cards and holders, and promotional organizations. A portion

of expenses related to the District are transferred to General Fund.

Bank Charges

Bank charges related to credit card usage, as well as account service charges for the operating

checking account fund

Office Supplies

Any office supplies that may need to be purchased during the fiscal year, i.e., paper,
minute books, file folders, labels, paper clips, etc.

Operating Supplies

Represents various operating supplies purchased
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Viera East

Community Development District
Recreational Operating Budget

Dues, Licenses & Subscriptions
The following represents the estimated cost for license, membership subscriptions and permit
renewals for the fiscal year:

Annual
Vendor Description Amount
City of Rockledge Business License $ 200
Florida State Golf Association Membership $ 150
Florida State Golf Association Handicap fees 5000
Brevard County Business Tax License  $ 82
FL Space Membership $ 805
Cocoa Beach Regional Chapter = Membership $ 535
US Golf Association Membership $ 150
Amazon Prime Membership $ 156
GCSAA Gold Membership $ 435
Contingency $§ 1,987
Total $ 9,500

Training, Education & Employee Relations
Costs incurred in sending District personnel to any training seminars or having personnel

trained on site for different aspects to more efficiently and effectively operate the golf course.
Also, any expense incurred for staff meetings and help wanted ads.

Contractual Security
Security system costs for the maintenance and clubhouse alarm systems.

IT Services

Costs related to District's accounting and information systems, District's website creation and
maintenance, electronic compliance with Florida Statutes and other electronic data
requirements.

Golf Operations Expenditures:

Salaries & Wages

The District currently has a 1 full time and 30 part time employees to handle the Golf operations of
the District. The proposed amount includes a 1.75% cost of living increase for qualifying full time
employees.

Administration Fee
Represents fee to Applied Business Solutions for administration of pay and benefits. Applied
Business Solutions charges an administration fee of $21.23 per employee.

FICA
Represents the estimated amount due for Social Security (6.2%) and Medicare (1.45%) based upon
the proposed salaries and wages.
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Viera East

Community Development District
Recreational Operating Budget

Health Insurance
Full time District Employee’s are eligible for the following health benefits.

| Provider Policy Number Insurance Description |

United Healthcare 591637 Accidental Death, Dental, Vision,
Life, and Long Term Disability

Health First 114619 Health

Colonial Life E3682663 Life, Accident, Short Term Disability

Combined 007394312 Accident and Disability

Workers Compensation
The District provides Workers Compensation Insurance for each of its employee’s based upon
statutory requirements and rates determined by Applied Business Solutions.

Unemployment
The District pays State and Federal unemployment for each employee based upon current rate
structures.

Golf Printing
Printing for materials needed for the course.

Utilities
Estimated cost of basic utilities for Golf operations:

Monthly Annual
Vendor Account Amount Amount
FPL 03449-33189 $ 585 $ 7,020
FPL 07938-52104 $ 925 $ 11,100
City of Cocoa 150351-112664 $ 100 $ 1,200
Banleaco $ 202 $ 2,421
Contingency $ 759
Total $ 22,500

Repairs
Any costs related to miscellaneous repairs and maintenance that occur during the fiscal year.

Pest Control
The estimated costs for Ecolab Pest Elimination to provide monthly pest control services.

Monthly Annual
Vendor Amount Amount
Ecolab Pest Elimination $ 95 $ 1,141
Contingency $ 159
Total $ 1,300

Supplies
Estimated costs of miscellaneous supplies that the District may need to purchase for golf

operations.
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Viera East

Community Development District
Recreational Operating Budget

Uniforms
The estimated costs of uniforms for pro shop personnel. Once hired, all employees get a
District golf shirt to wear during work hours.

Training, Education & Employee Relations
The District will incur the cost of the Assistant Pro Program and any training deemed

necessary for the Pro Shop staff or cart facility personnel, for example, cart mechanics
training and any help wanted ads.

Fuel
Costs for gasoline for all golf carts from Glover Oil Company.

Cart Lease
The expense related to leasing of carts for golf course.

Monthly Annual
Vendor Amount Amount
The Huntington National $ 6,553 $ 78,635
The Huntington National $ 355 $ 4260
Yamaha Lease $ 164 $ 1,968
Golf Cart $ 97 $ 1,164
Contingency $ 1,736
Total $ 87,763

Cart Maintenance
The expense related to any repairs and maintenance of the golf carts that are incurred during the
year.

Driving Range Supplies
Any expenses incurred related to the driving range operation, for example range balls, tokens,

buckets, bag stands, clock rope and sand/water buckets.

Merchandise Sales

Cost of Goods Sold
Represents cost of clothing, equipment, and supplies sold in the Pro Shop.

Golf Course Maintenance:

Salaries & Wages

The District currently has 10 full-time and 4 part-time employee’s to handle the golf course
maintenance. The proposed amount includes a 1.75% cost of living increase for qualifying full time
employees.
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Viera East

Community Development District
Recreational Operating Budget

Administration Fee
Represents fee to Applied Business Solutions for administration of pay and benefits. Applied
Business Solutions charges an administration fee of $21.23 per employee.

FICA
Represents the estimated amount due for Social Security (6.2%) and Medicare (1.45%) based upon
the proposed salaries and wages.

Health Insurance
Full time District Employee’s are eligible for the following health benefits.

| Provider Policy Number Insurance

United Healthcare 591637 Health, Accidental Death, Dental, Vision, Life, and Long Term Disability
Colonial Life E3682663 Life, Accident, Short Term Disability

Combined 007394312  Accidentand Disability

Workers Compensation
The District provides Workers Compensation Insurance for each of its employee’s based upon
statutory requirements and rates determined by Applied Business Solutions.

Unemployment
The District pays State and Federal unemployment for each employee based upon current rate
structures.

Fire and Burglary Alarm System
The District is in contract with ADT to provide monthly fire and burglary alarm system monitoring
and maintenance. The services will be split between the Golf Course and Operations.

Utilities/Water

Estimated costs of basic utilities for the maintenance staff:

Monthly Annual
Vendor Account Amount Amount
FPL 83490-45156 $ 1,750 $ 21,000
City of Cocoa 313093-70192 $ 350 $ 4,200
Contingency $ 1,000
Total $ 26,200

Fuel & Oil
Costs related to fuel purchased for maintenance machinery that occur during the fiscal
year.
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Viera East

Community Development District
Recreational Operating Budget

Pest Control
The estimated costs for Ecolab Pest Elimination to provide monthly pest control services.

Monthly Annual
Vendor Amount Amount
Ecolab Pest Elimination $ 118 $ 1416
Contingency $ 84
Total $ 1,500

Irrigation/Drainage
Estimated irrigation and drainage maintenance expenditures that may occur during the fiscal year.

Sand/Topsoil

Cost related to sand and topsoil expenditures that may occur during the fiscal year. The District
buys all supplies from Golf Specialties, Inc. Some supplies may include top-dress sand, divot sand,
and shell rock for the golf course.

Flowers/Mulch

Estimated cost of flowers and mulch for the golf course and clubhouse.

Chemicals/Fertilizer
Estimated costs of fertilizer, herbicide, insecticide, fungicide and other chemicals needed for the
golf course.

Seed/Sod

Cost of seed and sod expenditures for the golf course that may occur during the fiscal year.

Trash Removal
Estimated costs for trash removal services to empty dumpster(s) once a month by Waste
Management at the golf course:

Monthly Annual
Vendor Amount Amount
Waste Management, Inc.  § 207 $ 2482
Contingency $ 518
Total $ 3,000

Contingencies
Funding of unanticipated costs.

First Aid
Cost of work gloves, ear plugs, support belts, and other first aid supplies needed during the fiscal
year.
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Viera East

Community Development District
Recreational Operating Budget

Office Supplies
Any office supplies that may need to be purchased during the fiscal year, i.e., paper,

minute books, file folders, labels, paper clips, etc.

Operating Supplies
Represents various operating supplies purchased

Training
Training seminars for golf course maintenance staff.

Janitorial Supplies
Costs of janitorial supplies that may occur during the fiscal year.

Soil & Water Testing
Costs for soil and water testing that may occur during the fiscal year.

Uniforms
The District is in contract with Unifirst to supply uniforms for the Golf Course Maintenance
staff. Unifirst comes to the District weekly to deliver clean uniforms to the staff.

Monthly Annual
Vendor Amount Amount
Unifirst $ 800 $ 9,600
Contingency $ 400
Total $ 10,000

Equipment Rental
Rental of larger capital items required for Course Maintenance.

Equipment Lease
The District currently has the following equipment leases for the golf course:

Monthly Annual
Vendor Amount Amount
The Huntington National $ 6541 $ 78,494
The Huntington National $ 1,066 $ 12,792
The Huntington National $ 5,116 $ 61,392
The Huntington National $ 420 $ 5,036
The Huntington National $ 372 $ 4470
The Huntington National $ 652 $ 7,828
The Huntington National $ 431 $ 5168
The Huntington National $ 248 $ 2976
Wells Fargo Financial $ 652 $ 7,830
Dex Imaging $ 131 $ 1567
Total $187,550
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Viera East

Community Development District
Recreational Operating Budget

Small Tools
Represents small tools purchased for golf course maintenance.

Administrative Expenditures:

Legal Fees
The District's attorney will be providing general legal services to the District that are directly

related to operations of the golf course, i.e., reviewing contracts, agreements, resolutions, rule
amendments, etc.

Arbitrage
The District will contract with an Independent certified public accounting firm to annually

calculate the District's Arbitrage Rebate Liability on Special Assessments Revenue Bonds.

Dissemination
The District is required by the Security and Exchange Commission to comply with Rule
15c212(b)(5), which relates to additional reporting requirements for un-rated bond issues.

Trustee Fees
The District issued Special Revenue Assessment Refunding Bonds, Series 2012 bonds that are
deposited with a Trustee at U.S Bank.

Annual Audit
The District is required to annually have its financial records audited by an independent
Certified Public Accounting Firm.

Golf Course Administrative Services
Cost of Administrative services provided for the CDD.

Annual
Description Amount
Base $ 75,000
10% of Maintenance Supervisor $ (7,280)
50% of Labor Position $ (11,440)
Total $ 56,280
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Viera East

Community Development District
Recreational Operating Budget

Insurance

EGIS Insurance and Risk Advisors provide the District’s general liability, property, and
crime insurance coverage. EGIS Insurance and Risk Advisors also provide a three year
pollution policy.

Annual
Description Amount
General Liability $ 26,999
Property $ 77458
Crime $ 1,330
Pollution Policy $ 4,891
Contingency $ 322
Total $111,000

Property Taxes
This amount is an estimate of property taxes that will need to be paid throughout this fiscal

year.
Reserves
Renewal & Replacement

The golf course transfers 2% of its monthly revenues to the Capital Reserve Fund to help fund
for equipment replacement and other capital expenditures estimated for the fiscal year.
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Viera East

Community Development District
Recreation Fund Debt Service - Series 2012

Amortization Schedule

Fiscal Year

Date Bond Balance | Interest Principal Interest Total
11/01/19 3,305,000 $ 78,412.50 559,231.25
05/01/20 3,305,000 4375% $410,000 $ 78,412.50
11/01/20 2,895,000 $ 70,212.50 558,625.00
05/01/21 2,895,000 4.625% $425,000 $ 70,212.50
11/01/21 2,470,000 $ 60,915.63 556,128.13
05/01/22 2,470,000 5.000% $445,000 $ 60,915.63
11/01/22 2,025,000 $ 50,625.00 556,540.63
05/01/23 2,025,000 5.000% $470,000 $ 50,625.00
11/01/23 1,555,000 $ 38,875.00 559,500.00
05/01/24 1,555,000 5.000% $490,000 $ 38,875.00
11/01/24 1,065,000 $ 26,625.00 555,500.00
05/01/25 1,065,000 5.000% $520,000 $ 26,625.00
11/01/25 545,000 $ 13,625.00 560,250.00
05/01/26 545,000 5.000% $545,000 $ 13,625.00 558,625.00

$3,305,000 | $ 678,581.26 4,464,400.01
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Net Assessment- General
Net Assessment- Recreation
Total Net Assessments
Discounts @ 6%

Gross Assessment

Increased Revenue

Assessable Units - Residential
Assessable Units - Non-Residential

Total Units

Gross Assessment per Unit - General Fund
Gross Assessment per Unit - Recreation

Net Assessment per Unit - General Fund
Net Assessment per Unit - Recreation

Viera East CDD

Assessment Allocation

No Increase $50 Increase $100 Increase $150 Increase
$ 779,212 $ 1,082,862 $ 1,386,512 $ 1,993,812
$ 28,945 $ 28,945 $ 28,945 $ 28,945
$ 808,157 $ 1,111,807 $ 1415457 $ 2,022,757
$ 51,584 $ 70,966 $ 90,348 $ 129,112
$ 859741 [$ 11827731 [$ 1505805 | $ 2,151,869 |
$ - $ 303,650 $ 607,300 $ 1,214,600

4,204 4,204 4204 4,204

1,869 1,869 1,869 1,869

6073 | 6073 | | 6,073 | 6,073 |
$ 135.95 $ 189.69 $ 242.88 $ 349.26
$ 128.67 $ 128.67 $ 128.67 $ 128.67
$ 128.31 $ 178.31 $ 22831 $ 32831
$ 120.95 $ 120.95 $ 120.95 $ 120.95



SECTION B



This Instrument Prepared By
And To Be Returned To:

Benjamin E. Wilson, Esq.
The Viera Company

7380 Murrell Road, Suite 201
Viera, Florida 32940

(321) 242-1200

Parcel ID Numbers: 25-36-33-002, 25-36-33-SS-A, and 25-36-33-SS-B

SPECIAL WARRANTY DEED

THIS SPECIAL WARRANTY DEED (this “Deed”) is made as of the = day of
2022 by THE VIERA COMPANY, a Florida corporation
(“Grantor”), whose post office address is 7380 Murrell Road, Suite 201, Viera, Florida 32940, to
VIERA EAST COMMUNITY DEVELOPMENT DISTRICT, a community development district
organized in accordance with Chapter 190, Florida Statutes (“Grantee”), whose post office
address is 135 W. Central Blvd., Suite 320, Orlando, FL 32801.

WITNESSETH:

That Grantor, for and in consideration of the sum of Ten Dollars ($10.00) and other
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, hereby
grants, bargains, sells, aliens, remises, releases, conveys and confirms unto Grantee that certain
real property situated, lying and being in Brevard County, Florida, more particularly described as
follows (the “Property”):

Tracts A and B of STAR RUSH DRIVE EXTENSION, according to the
plat thereof recorded in Plat Book 48, Page 57, of the Public Records of
Brevard County, Florida (said plat being the “Plat”); and

That certain real property adjacent to the west boundary of Tract A of the
Plat more particularly described in Exhibit “A” attached hereto and
incorporated herein by this reference (the “Additional Property”).

TOGETHER with all of the tenements, hereditaments and appurtenances thereto belonging
or in anywise appertaining.

TO HAVE AND TO HOLD the same in fee simple forever.

AND Grantor hereby covenants with Grantee that Grantor is lawfully seized of the Property
in fee simple; that Grantor has good right and lawful authority to sell and convey the Property; and
that Grantor hereby warrants the title to the Property and will defend the same against the lawful
claims of all persons claiming by, through, or under Grantor, but against no others. This
conveyance is subject to (a) taxes for the year 2022 and subsequent years and (b) all other
easements, restrictions, reservations, conditions, covenants, limitations and agreements of record,
but this reference to such matters shall not operate to re-impose the same.



IN WITNESS WHEREOF, Grantor has caused this Deed to be executed on the day and
year first above written.

Signed, sealed and delivered GRANTOR:

in the presence of:
THE VIERA COMPANY,
a Florida corporation

By:
Print Name: Name: Todd J. Pokrywa
Title: President
Print Name:
STATE OF FLORIDA
COUNTY OF BREVARD
The foregoing instrument was acknowledged before me by physical presence or
online notarization this day of , 2022 by TODD J.

POKRYWA as PRESIDENT of THE VIERA COMPANY, a Florida corporation, on behalf of
said corporation. Said person (check one) O is personally known to me, o produced a driver’s
license as  identification, or O  produced other identification, to  wit:

Print Name:

Notary Public
Commission No.:

My Commission Expires:

(SIGNATURE OF GRANTEE IS ON THE FOLLOWING PAGE.)



Exhibit “A”

Sketch and Legal Description of the Additional Property
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SECTION C



BILL OF SALE

THIS BILL OF SALE is made this 18th day of November 2021 by THE VIERA
COMPANY, a Florida corporation (“Grantor”) to VIERA EAST COMMUNITY
DEVELOPMENT DISTRICT, a community development district organized in accordance with
Chapter 190, Florida Statutes (“Grantee”).

(Wherever used herein the terms “Grantor” and “Grantee” include all of the parties to this
instrument and the heirs, legal representatives and assigns of individuals, and the successors and
assigns of corporations or governmental entities.)

BACKGROUND STATEMENT

This instrument is intended to convey Grantor’s tangible personal property and intangible
personal property rights related to the real property identified in EXHIBIT A attached and
incorporated into this Bill of Sale by this reference (the “Property”), and the Property has been or
will be conveyed pursuant to a certain Special Warranty Deed between Grantor and Grantee, and
which tangible personal property and intangible personal property rights are described in
subparagraphs 2a. through 2d. below (the “Personal Property”).

NOW THEREFORE, for and in consideration of the sum of Ten and No/100 Dollars
($10.00), the transfer and conveyance of the Personal Property, and other good and valuable
considerations, the receipt and sufficiency of which are hereby acknowledged, Grantor and
Grantee, intending to be legally bound, do hereby agree as follows:

1. The above recitals are true and correct and incorporated into this Bill of Sale by
this reference.

2. Grantor hereby transfers, grants, conveys, and assigns to Grantee the following to
have and to hold for Grantee’s own use and benefit forever, as the Personal Property:

a. Any and all sidewalks, paths, trails, and related improvements now a part of the
Property;

b. Any and all plants, shrubbery, and other landscaping now a part of the Property;

c. Any and all stormwater drainage and irrigation systems, including but not
limited to wells, pumps, lines, spray heads, electrical meters and related system
components, now a part of the Property; and

d. All of Grantor’s right, title and interest in and to all of any fixtures, materials,
and other items of personal property, general chattels and assets owned by
Grantor and located in or on the Property or used in connection with the
operation thereof.

To have and to hold the same Personal Property unto Grantee forever.

3. Grantor hereby covenants with Grantee that (a) Grantor is the lawful owner of the
Personal Property, (b) the Personal Property is free from all encumbrances that are liens, (c)



Grantor has good right to sell the Personal Property, and (d) Grantor will warrant and defend the
sale of the Personal Property hereby made unto Grantee against the lawful claims and demands of
all persons claiming by, through, or under Grantor, but against no others.

4. Grantor represents to Grantee that Grantor has no knowledge of any latent or patent
defects in the Personal Property and improvements. Grantor hereby assigns, transfers and conveys
to Grantee any and all rights against any and all firms or entities which may have caused such
latent or patent defects, including, but not limited to, any and all warranties, bonds, claims and
other forms of indemnification. By execution of this document, Grantor affirmatively represents
that it has the contractual right, consent and lawful authority of any and all forms to take this action
in this document and in this form.

IN WITNESS WHEREQOF, Grantor has hereunto set its hand and seal the day and year
first above written.

Signed, sealed and delivered THE VIERA COMPANY,
in the presence of: a Florida corporation
By:
Print Name: Name: Todd J. Pokrywa
Title: President
Print Name:
STATE OF FLORIDA
COUNTY OF BREVARD
The foregoing instrument was acknowledged before me by physical presence or
online notarization this day of 2022 by TODD J. POKRYWA

as PRESIDENT of THE VIERA COMPANY, a Florida corporation, on behalf of said corporation.
Said person (check one) O is personally known to me, o produced a driver’s license (issued by a
state of the United States within the last five (5) years) as identification, or o produced other
identification, to wit:

Print Name:

Notary Public
Commission No.:

My Commission Expires:




EXHIBIT A

Legal Description of the Property

Tracts A and B of STAR RUSH DRIVE EXTENSION, according to the plat thereof
recorded in Plat Book 48, Page 57, of the Public Records of Brevard County, Florida (said
plat being the “Plat”); and

That certain real property adjacent to the west boundary of Tract A of the Plat more
particularly described on the following page attached hereto and incorporated herein by
this reference.

XALEGAL VC\FORMS\Deeds\Common Area Deeds\General Community Common Areas\Star Rush Drive
Extension to Viera East CDD\BIll of Sale to Viera East CDD (Tracts A-B Star Rush Drive Extension).docx



1372 MNey  3-13-02 15118 prv ST

© rm p3e oo, e

PLaT BOOK 4% F < i

STAR RUSH DRIVE E. ENSION SEET 10 3
VIERA NORTH P.U.D. — REMAINDER OF PARCELS H, I, & TRACT J SECTIONS 33 & 34, TWP 25 S, RNG 36 E

SECTIONS 83 AND 34, TOWNSHIP 25 SOUTH, RANGE 386 EAST I AL oL B T PO, et THE A SOt o i
VIERA, BREVARD COUNTY, FLORIDA i T, [ O FH DERE ek

DESCRIPTION OF REMADDCR OF PARCOLS M, de | GENERAL NOTES:

A parcel of tond iying win Section 3. Tewnehls T3 Jouth, Aoege 36 Lovl Breverd County, Moride, mors parliculary

dmcrliad ou follees: 1 THEAL 3 HCRCEY RCSCRVID OVER AMD ACROTS THC FROWT OF ALL LOTS AND TRACTS, A 10" PUBIC UMLITY
CASCUINT ABUTTING MO COWCDCHT WITH STRCET FCHT OF wars (UNLCST OTHERWEST MOTED). 4 7.5 S0€ LaT

Commansing ot the intarsaction of the North Righl-oi—vey Ena of Viers Bouiarord (130 fool MoM—el—wry). par Cfticiel P UTUTY & PATATE GAAAGE CASOuT B RESERVED VR
- 4744 of _...,;h.i._fl-n!z_-..i!-.a......l_.zl_lv._.s... e s bt

[
§
i
{
i
i
i

3. TRACT “A° IS HIRCEY ACSTAVED TOR DRANAGL wND MUTURE DOVELOPUDNT PURPOSES WHIN LAY MCUIDE
BAAOVCULNTS O WERA BOULEVARD, WTCHOUMCE IPROYIMONTS. FDR 1-05 AD ASSOCUTID CONSTRUCTON. TRRCT

MURRELL ROAD

e A gt S . (g B bl A" AL BE OWMID AMD MAMTMMCD OF THC VICRA COMPANY, T3 SUCCISIORS AMG/OR A3SGHS.

g the wre of sd curve 1o {ne i, @ Sslance of 70254 feot, mrouon 8 contrel ongia o ISTTST, 1 the i o e e <
POINT OF BEGINNING: said point wing e bwpining of @ surve, concove Southery, haring 8 raskm of 2679.00 probions il etz i Aty P g
foat; thance Westary wong (he orc af wd Cveet 1o U Wit, G difiarce of U2.04 fesi. UNouch O camiret sngie ot e T ey - 13- SCEESSORE. NG00 T, WA WeT: LK. THE WA Lot

Curve, concows Northaswlariy, Ning 8 fadast of 105192 lant (hanaa Westery wang the orc of st sune (o the right, P it o b oy
o dutance of SOBUS leet, throngh o conleal anghe af ITITI17 10 (he Corm's #n thence MSO01'20°W, 101R31 tned, REPuR Emu.smxum-vbag Hwngg‘gn:ﬂ .na.. WD E_.)Hqﬂ.%l. ..a._h.__u.,ﬂuqﬁ THERTON. TRACT. “7° SHALL ALSO
1o e palnl of & fute, concoms Nohavaler. hewng 8 rosiue of D87.42 feat et Nertremstery slong the orc of b el e i T e 2 DL
204 curvs 1o U (g0 8 Jatonde of SI0T Iesl theough @ ceniral snge of 73130, o Ihe curve's and ong @ bt el L3 o e Al ) S i
PPLEL Dot vay ol owits 1. i reimond Iy Comal Bk 33, g THOBY theses WIS AER COMMANITY ASSOOATION, BIC. AS M ARCA OF COMMON AESPORSASLITY, A3 SUCH TCRU -OCTNCD. R THE COmRMTY THE VIERA COMPANY

7380 MURRELL ROAD

DCCLARMTION OCS380C0. 4 NOTC 8 MORCON. UELBOURNE, FLORIOA 32040

S AL LMES ARC RADAL UNLESS OTHERWISE MOTED.

i . 9. BOARMGS AR (ASED O THC “CTT LSl OF SECTON 34, TOWNSMP 75 SOUTH, RANCE 36 FAST NG ASSUMED
i e el of 2t s sl AS NOTTS1TT FOR COMPUTANGN OMLT.

crire
37.12 feet: 10 e pond of 6 cures Soutnei
SR s aar M e i w etin o U 1H 6 DA PGLE UTLAY CASCMCNTS AS SHOW WORCOM WAT ALTD OC UTUZTD FOR THE CONSTRUCTON, RETALLATIN,
T NTONLY o ekl TR 8E R bl y e e LTl 10 CPORATON OF CARLE SUOICTE A2 PROVEKO G SCCTOm 177081, SUSETON (20, FL0RA
Fatd angl of BTO0I", o e curem's oo en o =
(hesriarty, “ming & rachim of 130,00 fael; thener 5
. o 22742 foxt, throaqh & Somine ovgln of BEST ta 8 g o 5 7, "OTE: THE TEM PUBLC UTUITCS™ MELUOCS. U7 15 NOT LAMTED To. FLOROA FOWER M0 LOKT, SCANCAN TATE OF FLORIDA COUNTY OF BREVARD
TI8.32 fooc; Inanc, Fratmny sarg the are of 109 ave o . . . ® L A CARLE TCLOVIION SORACEE. THE IS TO CERTFY, Thet ey 1, OO
uh”kLU“ﬁF“lll:!ﬁil.!:f}ii: g ey = o B TMC LAMDS PLATTED HERTUWDCR ARE SUSICTT BN ALL RTSPLCTS 10 THAT CONTAR FRST ALENDUINT TO AN i ol st o Sthortzed B o Gcknawisdgmenta in
o tomgant o, tharce SOT2TTIT. G540 faot; rence EIEIR: % skl RCSTATEMCHT OF DECLARATION OF COVENANTS, CONDITIONZ, CASCMENTS, RCSCAVATRS. AHD RCSTRICIONS. TOR. Wl thy ounty Sforameld. v ol
e DO O B Cunt, Gencum Methwesledy, Mming & rur X fast: - . " CAST COMMUNITY (FORMCRLY ACFLRAICD TO AZ WilRa, SOUTHCAST COMMUWTY) RCCOADLD AUGUST 31, 1oa IN OFPGIAL
el the it & datanca of 415,18 fest, i e RLCORD DOOK 3225, PAGL 4071, PURLC RLCORDS DF BRTWARD COUNTY. FLOWDA, AG THC SAMC LAY BT AMENOID,
RETIVATT, 4423 leet; to the point of o curve, concow SUPPLEMINTED OR WwODWIED FACU TiWE TO Tadl
lovg the ere of soid curve lo o

10 THE 75" LANDSCAPE, SOOMALK, UTIITY AMD DRANAGE EASCMINT ADUTTING THC RICHT—OF - RAY OF WIERA

BEGINNING; Cantairing 2131 oerms, mers o iene. DOULEVARD 15 NTSCAVED UMIO THE YR COUPANY. ITS SUCCCSSORS AMD AJSICKT IN TITLC AWG/OR INTCRCST, R
1 THE INSTALLATION MANTENANCT, ROPAR, INPROVIMENTS AND REPLACEMINT OF LANDGCAPL MPROVIMCNTS, SOOWALKS,
V| Together with: RAMACE FACLITES, UTILIIES. AND RELATED WROVEWENTS
H DCSCRIPTION - 1% LOTS OfF TRACTS ABUTIING EXISTING. STORMMNTLR LAKCS, FLOW MAYS. MLTLAWDS OR ANY JUCH FACLMLCS
AFTHE HEMANORY OF IRACT, T CONSTRUCTID SUBSCOUCKT TO' THIS. PLAT SHALL MOT Havi RPwmad AGHTS wiTH RESPICT TO ANY DRAINACT
A poroel of iond Ing wihin Secion 33 & M. Tewmhp IO Jouth, Nonge 38 fowt Brevord County, Morise, mers FACLITCS (WCLUOHS wiiHOUT LIMITATION TO ANY DRMMAGL POMDS O LAXCE), DRABACE STRUCTULRCS DR ADUATE
poricvierty descrbed oy loier L LU,
Fi -l - 12, SURVEY WOWULDNTATION WITHIM TH SUBORTEON SMALL BT STT M ACCORDAMCT WITH MLORMDA STATUTLS O-amick
e trvieogh i o o ety Rl Koo e ey s (Ve iy ooy g 13750070, 1TT.00NE) & 17709, TLONDA SEARACH
ou_racered in Pl Dook 45, pone 13, of the Pubic Regarte of Brevard Counly, fiwidni wek! pabnl being the POINT OF
BEGINNING: ard i oo o1 e sy s i Pk o1 Pt o1 ATS00 o (o Mg 13, THCRC IS HREDY RESEIVED OVTR AND ACRDSS AL PRIVATC DRAMAGE EASCMINTS AND PRWATC STORVMATER
1T47°33T: Ihence Weslary aiong the om of md }63}-,.-!55.:-“_.8.!.;-"!!1“1. i SUrMR: OB BT COUNTY FOR CHERGENCY B rmide
_-.F-i!-’l‘.-;ullllw?_!.slﬁ_zﬂggxasingl\laﬁxj_-l E
@ sure to (he lell. o deionce of 444.45 lsei, IBugh @ conirni ongle of OTSTOR. 6 6 nea-—tonget Sna;
hence N1IZ0'CIL 323,10 Tet: to o okl of Imarmection with @ cures, congowe Soulhery, boving u rosue af X004 a= REFERENCE WONUMENT—SET
feat ond b el Bacring of S1TIDOIW: tMACE Lintevly womg The me of soid curve 1o the rght, © saisnce of 30877 ?ﬂ.ﬂ CONCRETE MARKER WITH METAL DISX STAMPED PAM-LS3013)
fast, Brsugh @ Eaniral ongle of OTI0'1TT 15 e utva's and: Meact SIT4T'42T, 7941 fert: thenes SUrIUICT. 20330 & = POAUNDNT REFERINCE. MONUWINT—FOUND
Toas hence SOFXIT, 41054 feal; themce SICOI21W, 143.08 tewt, tu tre POINT OF BEGINNING. Comisining (424" CONCRETE MARKER. MARWED AS WOTED)
RE=NT420"18°E  8.85 oervn, mom o lowa. @ = PERUANENT CONTROL POINT
4 (METAL LAM(ER & MITAL DISK STAUPED P.C.P.-LS3913)
- 28 27 TN
% «#a 2 - ¥ CORNER SEC 34 . 2
M % 33 24 AU ALLEN - 4
- or o g
RN goTiEy sy SN o BAST voo THE PLAT OF VIERA NDRTH PU.D. ER— ¥ e
P2 \v.r-moao O 00K 313, P Me-Ti8 COLF COURSE i L= FARCEL I, THE CREZNS AT VIERA - g9
= 00" 2 B T
o B, .c...dn. OR BOOK 3371, PCS 058-718 5 £ | A EAST ARARTMENTS = -
» a_ctvwmv...\ Pre —I | N PLAT 42, PACE 34 £
v g%e N pe Sl - T
%7 7 <7 - g : s
o o Cot 0
Pk k S, P sy
T SREY  fo @
> & o e _r
1 s =~
| A “n iCa I
| ,.,/%ﬁ (i o m 3
EDGE OF o ™ i
2 MISSION BAY APARTMENTS,
: dewn N\ A PORTION OF PARCEL H. £ -
. U R VIERA NORTH P.U.L. 5 DR PR T
Lt PLAT BOGK |, PASE ST as | 135
Iz E X AT
= P VESTIRLY BOUNDART OF 12988 TV ipa
. RaadaC ot PROPOSED MISSION DAY m 227 L 000 |
_\w apirrupas o 22y | 700
A - z 2 L :
W 1 < 14 Wa 2 £ 1 AT T nrizew
" L%
T e
A A Y |
, 3% / BT ST g e : L
/ =2 £ B I
0 |
- :

LRE VIERA EAST MARKET CENTRE

) ) :
% 3 =g 205"
“ R S A PORTION OF TRACT "'
i / A M.b. VIERA NORTH PU.D. m
m X, - AR 4\ " ora 2O 2
| P.OB. = PCINT OF BEGINMMNG CENLL m e N M
i P52 = PONT OF COMENCEMENT UNPLATTED T, f RIS
i OR = OFFICIL RECORD Fat-ics : R ] WA
PE = PLAT BOOK e o st L=
f PO = e e e 25y} e v 1) o 2
= NOM RADUL LME SB.UO?I r ~702.5% Sy 3. =
) ..mman.puﬁ-m " P TR & Dhatce BASoIDT 150" R/W (O, 800K 3723, PAGE 424 POB R e T #7555 = m
LS. = LANDSCAPE i js0rn sarcris ok | E...nuu._.%oc.aq...llfljl. -
ABBREVIATIONS — GE © Blud usamn o ot e
4 y » i
g TRatT A ¥
So SR b P = POnT OF petastm T COMET 2L s comemn
) = T, L fof L2 T NN 174, SEC 3¢
_JMu RIGHT OF waY ﬂ_ﬂ. < LS Taace suiveen GRAPHIC SCALE o comER romd - il .m.
PO ECTON - o m - < Ve
15 N
‘ [
e ’ UM TTIAL i
B.S.E. CONSULTANTS, [NC.
g—h—ﬂ.’nﬁg LAND SURVEYING NOTICE: THIS PLAT, AS RECORDED IN ITS GRAPHIC FORM, IS THE OFFICIAL DEPICTION OF THE SUBDIVIDED
3128 rr S . lobai, Fn (1) 723074 LANDS DESCRIBED HEREIN AND WILL IN NO CIRCUMSTANCES BE SUPPLANTED IN AUTHORITY BY ANY OTHER
GRAPHIC OR DIGITAL FORM OF THE PLAT. THERE MAY BE ADDITIONAL RESTRICTIONS THAT ARE NOT
04/13/02, PER COUMIY 08/13/07 RECORDED_ON THIS PLAT THAT MAY BE FOUND IN THE PUBLIC RECORDS OF THIS COUNTY.

3 13
BSL DWG. 10572301






SECTION D



AGREEMENT FOR VIERA EAST GOLF CLUB
DRIVING RANGE TEE BOX RENOVATIONS

THIS AGREEMENT FOR VIERA EAST GOLF CLUB, DRIVING RANGE TEE BOX
RENOVATIONS (the “Agreement”), is made this L2 day of , 2022 by and
between the VIERA EAST COMMUNITY DEVELOPMENT DISTRIQT, a Florida community
development district with a physical address of 2300 Clubhouse Drive, Rockledge, FL 32955 and
a mailing address of c/o Jason Showe, District Manager, Governmental Management Services
Central Florida, 219 East Livingston Street, Orlando, FL 32801, hereinafter called “CDD” and

LANDIRR, INC., a Florida for profit corporation with a principal address of 202 North Laurel
Avenue, Sanford, Florida 32771, hereinafter called “Contractor’ and

WITNESSETH:
That for and in consideration of the payments and agreements hereinafter mentioned, Contractor
and the CDD hereby covenant, promise and agree as follows:
SECTION 1 - RECITALS AND PURPOSE.
Contractor shall commence and complete the following tasks with respect to the renovation of the
38,000 + square feet Viera East Golf Course Driving Range Tee-Top and Surrounds (such work

being collectively referred to herein as the “Project”):

a. Strip the disturbed area and bury the sod onsite within the Driving Range area as
approved by CDD;

b. Lower the existing tee-top 12 to 15 inches (balancing the cuts and fills) to get the
tee as large as possible given the soil available;

C. Incorporate the existing bunker into the tee complex;

d. Laser-level the tee-top to have a one percent (1%) grade from back to front;

e. Finish shaping and seedbed preparation;

f. Sod-to-sprig the tee-top with Certified Tiftuf from Pike Creek Turf at the equivalent
of 800 Bu/Ac.

g. Lay additional sod, to complete one full truckload of Tiftuf; as needed; and

h. Cap the existing irrigation system (installation of new irrigation system to tie-in with

the finished renovations to be performed under separate contract).

Contractor represents that it has the special expertise and background necessary to complete the
Project within the time period specified herein and in exchange for the compensation as herein
provided. Contractor’s professional services shall be in accordance with the prevailing standard
of practice normally exercised in the performance of services of a similar nature. Project work
shall be done in coordination and cooperation with the separate irrigation renovation project.



SECTION 2 - SCOPE OF SERVICES.

The Contractor agrees to complete the Project in accordance with all the Contract Documents
referenced in Section 5 below.

2.1 The Contractor will furnish all of the material, supplies, tools, equipment, labor and other
items necessary for the construction and completion of the Project described herein.

2.2 The Contractor will commence the work required by the Contract Documents upon the
direction of Tim Melloh on behalf of the CDD.

SECTION 3- COMPENSATION

SN The Contractor agrees to perform all of the work to complete the Project described in the
Contract Documents and comply with the terms therein for the sum of $2.55 per square foot of
the final renovated Viera East Golf Course Driving Range Tee-Top and Surrounds. Itis presently
estimated that the Project will comprise 38,000 square feet which, if accurate, will result in total
compensation to the Contractor of Ninety-Six Thousand Nine Hundred and No Cents, calculated
as follows: $2.55 X 38,000 = $96,900. The final square footage shall be determined utilizing GPS,
or other such survey method as mutually agreed upon by Contractor and CDD, and final
compensation shall then be determined by multiplying the agreed square footage by $2.55.

3.2 Payments: CDD shall authorize partial payments of the amounts due hereunder at the
end of each calendar month, or as soon thereafter as practicable, to the Contractor, if the
Contractor is satisfactorily performing the contract. CDD shall pay the Contractor ninety-five
percent (95%) of the amount shown on the pay application and approved by Mr. Melloh on behalf
of the CDD. The withheld percentage of the contract price of any such work shall be retained until
the contract is completed satisfactorily and finally accepted by the CDD. If any Project work is
being performed by subcontractors and the CDD finds that satisfactory progress is being made in
all aspects of the Project, the CDD may, upon written request by the Contractor, authorize final
payment from the withheld percentage to the Contractor or subcontractors who have completed
their work in a manner finally acceptable to the CDD. Before such payment is made, the CDD
entity shall determine that satisfactory and substantial reasons exist for the payment and shall
require written approval from any surety furnishing bonds for the Project work.

SECTION 4 - CONTRACT DOCUMENTS

The term “Contract Documents” means and includes this Agreement and the proposal submitted
by Contractor dated March 9, 2022.

SECTION 5 - TIME FOR COMPLETION AND LIQUIDATED DAMAGES

The date of beginning and the time for completion of the project are essential conditions of the
Contract Documents and the work embraced shall be commenced Z B ) , 2022, or as
directed by the CDD and the date for substantial completion is = , 202<&.. This
Agreement shall terminate 60 days after substantial performance by Contractor and final
acceptance of the Project by the CDD provided, however, all relevant indemnification, warranty,
and insurance provisions shall survive the termination of this Agreement.




5.1 The Contractor will proceed with the work at such rate of progress to insure full completion
within the contract time. It is expressly understood and agreed, by and between the Contractor
and the CDD, that the contract time for the completion of the work described herein is a
reasonable time, taking into consideration the average climatic and economic conditions and
other factors prevailing in the locality of the work.

52 If the Contractor shall fail to complete the work within the contract time, or extension of
time granted by the owner, thep-the Contractor will pay to the owner the amount for liquidated
damages in the amount of $ ’ for each calendar day that the contractor shall be in default
after the date stipulated in the Contract Documents.

5.3 The Contractor shall not be charged with liquidated damages or any excess cost when the
delay in completion of the work is due to the following, and the Contractor has promptly given
written notice of such delay to the owner or architect.

5.3.1 To any preference, priority or allocation order duly issued by the CDD.

5.3.2 To unforeseeable causes beyond the control and without the fault or negligence of
the Contractor, including but not restricted to, acts of God, or of the public enemy, acts of
the CDD, acts of another contractor in the performance of a separate agreement with the
CDD, fires, floods, epidemics, quarantine restrictions, strikes, freight embargoes, and
abnormal and unforeseeable weather, and

5.3.3 To any delays of subcontractors occasioned by any of the causes specified in
paragraphs 5.3.1 and 5.3.2 of the section.

SECTION 6 — CDD PROJECT FUNDS APPROPRIATION

Each party hereto agrees that the revenues and expenditures hereunder shall constitute current
expenditures and revenues payable and receivable in the fiscal years for which funds are
appropriated for the payment thereof. The obligations of the CDD under this agreement shall be
from year to year only and shall not constitute a multiple-fiscal year direct or indirect debt or other
financial obligation or any obligation payable in any fiscal year beyond the fiscal year for which
funds are appropriated for the payment thereof or payable from any funds other than funds
appropriated for the payment of current expenditures. No provision of this agreement shall be
construed to pledge credit or to create a lien on any class or source of the CDD’s monies.

SECTION 7 - INSURANCE

71 The Contractor shall procure and maintain, and shall cause each subcontractor of the
Contractor to procure and maintain, the minimum insurance coverages listed below. All coverages
shall be continuously maintained to cover all liability, claims, demands, and other obligations
assumed by the Contractor pursuant to this Agreement. In the case of any claims-made policy,
the necessary retroactive dates and extended reporting periods shall be procured by the
Contractor to maintain such continuous coverage.

7.1.1  Worker's Compensation insurance as required by the State of Florida.

7.1.2 General Liability insurance with minimum combined single limits of ONE MILLION
DOLLARS ($1,000,000.00) each occurrence and TWO MILLION DOLLARS ($2,000,000.00)



aggregate. The policy shall include the CDD, its officers and its employees as additional
insured.

7.1.3 Comprehensive Automobile Liability insurance with minimum combined single
limits for bodily injury and property damage of not less than ONE MILLION DOLLARS
($1,000,000) each occurrence and ONE MILLION DOLLARS ($1,000,000) aggregate with
respect to each of Contractor’'s owned, hired and/or non-owned vehicles assigned to or
used in performance of the services. The policy shall include the CDD, its officers and its
employees, as additional insured

7.1.4 The Contractor shall secure, if applicable, “All Risk” type Builder’s Risk Insurance
for work to be performed. Unless specifically authorized by the CDD, the amount of such
insurance shall not be less than the estimated amount of Compensation provided herein.
The policy shall cover not less than the losses due to fire, explosion, hail, lightning,
vandalism, malicious mischief, wind collapse, riot, aircraft, and smoke during the Contract
Time, and until the work is accepted by the CDD. The policy shall name as the insured
the Contractor and the CDD.

7.2 A certificate of insurance shall be completed by the Contractor’s insurance agent(s) as
evidence that policies providing the required coverages, conditions, and minimum limits are in full
force and effect, and shall be subject to review and approval by the CDD prior to commencement
of any services under this Agreement.

7.3 The parties hereto understand and agree that the CDD is relying on, and does not waive or
intend to waive its sovereign immunity by any provision of this contract, the monetary limitations
(presently $200,000 per person and $300,000 per occurrence) or any other rights, immunities, and
protections provided by §768.28, Florida Statutes, as from time to time amended, or otherwise
available to the CDD, its officers, or its employees.

SECTION 8 - INDEMNIFICATION

The Contractor agrees to indemnify and hold harmless the CDD, and its officers and its
employees, from and against all liability, claims, demands, and expenses, including court costs
and attorney fees, on account of any injury, loss, violation, penalty, fine or damage, which arise
out of or are in any manner connected with the work to be performed under this Agreement, if
such injury, loss, violation, penalty, fine or damage is caused by, or is claimed to be caused by,
the act, omission, or other fault of the Contractor or any officer or employee of the Contractor.
The obligations of this Section 9 shall not extend to any injury, loss, violation, penalty, fine or
damage which is caused by the act, omission, or other fault of the CDD.

SECTION 9 — NO LIENS ON CDD PROPERTY

Pursuant to §255.05(1)(d), Florida Statutes, the CDD has elected not to require Contractor to post
a Payment and/or Performance Bond with regard to the Project. Contractor agrees that it shall
not create or cause to be imposed, claimed or filed upon any CDD property a lien, charge or
encumbrance whatsoever. If, because of any act or omission of Contractor, any such lien, charge
or encumbrance shall be imposed, claimed or filed, Contractor shall, at its sole cost and expense,
within twenty (20) days following written notice from the CDD, cause the same to be fully paid and
satisfied or otherwise discharged of record (by bonding or otherwise) and Contractor shall
indemnify and save and hold the CDD harmless from and against any and all costs, liabilities,



suits, penalties, claims and demands whatsoever, and from and against any and all attorney’s
fees, at both trial and all appellate levels, resulting or on account thereof and there from. In the
event that Contractor shall fail to comply with the foregoing provisions of this Section 9, the CDD
shall have the option of paying, satisfying or otherwise discharging (by bonding or otherwise) such
lien, charge or encumbrance and Contractor agrees to reimburse the CDD, upon demand, for all
sums so paid and for all costs and expenses reasonably incurred by the CDD in connection
therewith, together with interest thereon, until paid. To the extent any compensation under this
Agreement is still due Contractor, Contractor agrees the CDD may offset same by the amount of
any reimbursement due the CDD under this Section 9 of the Agreement.

SECTION 10 - INDEPENDENT CONTRACTOR STATUS

Contractor and any persons employed by Contractor for the performance of work hereunder shall
be independent contractors and not agents of the CDD. Any provision in this Agreement that may
appear to give the CDD the right to direct Contractor as to details of doing work or to exercise a
measure of control over the work mean that Contractor shall follow the direction of the CDD as to
end results of the work only. As an independent contract, Contractor is not entitled to worker’s
compensation benefits, except as may be provided by the independent contractor, nor to
unemployment insurance benefits unless unemployment compensation coverage is provided by
the independent contractor or some other entity. The Contractor is obligated to pay all federal
and state income tax on any monies earned or paid pursuant to this Agreement.

SECTION 11 — NO ASSIGNMENT WITHOUT PRIOR CONSENT

Contractor shall not assign or delegate this Agreement or any portion thereof, or any monies due
to or become due hereunder without the CDD’s prior written consent.

SECTION 12 - DEFAULT

Each and every term and condition hereof shall be deemed to be a material element of this
Agreement. In the event that either party shall fail or refuse to perform according to the terms of
this Agreement, such party may be declared in default.

SECTION 13 - INTEGRATION AND AMENDMENT

This Agreement represents the entire Agreement between the parties and there are no oral or
collateral agreements or understandings. This Agreement may be amended only by an instrument
in writing signed by the parties.

SECTION 14 - CONSTRUCTION OF CONTRACT DOCUMENTS

In the event there is a conflict between a provision of this Agreement and a provision of any of
the Contract documents, the provisions of this Agreement shall prevail.

SECTION 15 - EQUAL OPPORTUNITY EMPLOYER

15.1 Contractor shall not discriminate against any employee or applicant for employment
because of race, color, religion, age, sex, disability or national origin. Contractor will take
affirmative action to ensure that applicants are employed and that employees are treated during
employment without regard to their race, color religion, age, sex, disability, or national origin.
Such action shall include but not be limited to the following; employment, upgrading, demotion or



transfer, recruitment or recruitment advertising, layoff or termination; rates of pay or other forms
of compensation; and selection for training, including apprenticeship.

15.2  Contractor shall comply with all applicable provisions of the Americans with Disabilities
Act of 1990, as the same may be from time to time amended, any other applicable federal, state,
or local laws and regulations.

SECTION 16 - COMPLIANCE WITH LAWS

Contractor shall be solely responsible for compliance with all applicable federal, state, and local laws;
for payment of all applicable taxes; and for obtaining and keeping in force all applicable permits and
approvals.

SECTION 17 — SEVERABILITY OF PROVISIONS

Any provision of this Agreement which is determined to be invalid, void, or illegal shall in no way
affect, impair, or invalidate any other provision hereof, and remaining provisions shall remain in
full force and effect.

SECTION 18 - UNLAWFUL EMPLOYEES, CONTRACTORS AND SUBCONTRACTORS

Contractor shall not knowingly employ or contract with a worker who is not legally authorized to
perform the work such worker is being employed or contracted to perform under this Agreement.
Additionally, Contractor shall not knowingly contract with a subcontractor that (a) knowingly
employs or contracts with a worker who is not legally authorized to perform the work such worker
is being employed or contracted to perform under this Agreement or (b) fails to certify to the
Contractor that the subcontractor will not knowingly employ or contract with a worker who is not
legally authorized to perform the work such worker is being employed or contracted to perform
under this Agreement.

SECTION 20. PUBLIC RECORDS

Contractor has read and is familiar with the provisions of Chapter 119, Florida Statutes, applicable
to community development districts. Contractor agrees that it shall keep and maintain all public
records related to performance of the work identified herein. Contractor shall: (i_ provide the
public with access to public records on the same term and conditions that the CDD would provide
the records and at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes,
or as otherwise provided by law, (ii) ensure that public records that are exempt or confidential and
exempt from public records disclosure requirements are not disclosed except as authorized by
law, (i) meet all requirements for maintaining public records and transfer, at not cost, to the CDD
all public records in Contractor’s possession upon termination of this Agreement and shall destroy
and duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements. All records stored electronically shall be provided to the Landlord in a
format that is compatible with the information technology systems of the CDD. Failure to comply
with a public records request or with other provisions of the public records law shall constitute a
default under this Agreement.

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT CONTRACTOR MAY CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT THE CDD, ATTN: JASON SHOWE, DISTRICT MANAGER,



GOVERNMENTAL MANAGEMENT SERVICES CENTRAL FLORIDA, 219 EAST
LIVINGSTON STREET, ORLANDO FL 32801, OR VIA TELEPHONE AT 407-841-5524, OR
VIA EMAIL AT JSHOWE@GMSCFL.COM.

SECTION 21. RECORDS AND AUDITS

Contractor shall maintain in its place of business all books, documents, papers and other evidence
pertaining in any way to payments made pursuant to this Agreement. Such records shall be
available at the Contractor’s place of business at all reasonable times during the term of this
Agreement and for ten (10) years from the date of final payment under this Agreement for audit
or inspection by the CDD upon five (5) business days prior written notice.

LANRIRR, INCORPORATED

Print title: : ( Lwl r A"
[}

VIERA EAST COMMUNITY
DEVELOPMENT DISTRICT,
a Florida community development district,

By:

Print;

Chairman / Vice-Chairman
ATTEST:

By:

Print;

Secretary / Assistant Secretary

ORLDOCS 19616849 1



GOVERNMENTAL MANAGEMENT SERVICES CENTRAL FLORIDA, 219 EAST
LIVINGSTON STREET, ORLANDO FL 32801, OR VIA TELEPHONE AT 407-841-5524, OR
VIA EMAIL AT JSHOWE@GMSCFL.COM.

SECTION 21. RECORDS AND AUDITS

Contractor shall maintain in its place of business all books, documents, papers and other evidence
pertaining in any way to payments made pursuant to this Agreement. Such records shall be
available at the Contractor’s place of business at all reasonable times during the term of this
Agreement and for ten (10) years from the date of final payment under this Agreement for audit
or inspection by the CDD upon five (5) business days prior written notice.

LANDIRR, INCORPORATED

By:

Print name:

Print title:

VIERA EAST COMMUNITY
DEVELOPMENT DISTRICT,
a Florida community development district,

N Wi SaAN/A

Print: RO\D Bc-l [

Ch_m\(ice-Chairman

ATTEST:

Nl ——

=
Wi .

Secretary / Assistant Secretary

ORLDOCS 19616849 1



SECTION VI



SECTION B



Viera East CDD Action ltems

5/26/2022
Item # Action Item Assigned To: Status Date Added Estimated Start Estimated Completion Comments/Estimated Completion
Scheduled to Start March 2022 and contine
1 |Fire Breaks Melloh/Dale Ongoing 12/17/20 March 2022 May 2022 through May 2022
On Hold Pending Sign Process, staff working on
2 |Fountains Showe/Melloh ON HOLD 1/28/21 connections for electric
Staff attempting to get bids - holding to after
3 |Cart Path Extensions Showe/Melloh ON HOLD 3/25/21 irrigation project/Dog Park
4 |lrrigation Project Showe/Melloh Ongoing 10/28/21

Updated 5/19/22




SECTION VII



SECTION B



SECTION 1



Viera East CDD

Series 2020 Acquisition and Construction

Requisition Summary

Date Req # Payee Description Amount
5/26/22 91 Viera East CDD Lowes- 2 Pallets $ 471.00
5/26/22 92 Viera East CDD Outdoor Solar Lights $ 639.92
5/26/22 93 Viera East CDD Grassmats $ 809.50
5/26/22 94 Viera East CDD Refrigerator $ 2,494.00
5/26/22 95 Viera East CDD Irrigation Maintenance $ 7,398.00
5/26/22 96 Viera East CDD Install & Setup $ 2,308.25
5/26/22 97 Viera East CDD Irrigation Maintenance $ 10,467.00
5/26/22 98 Viera East CDD LED Flood Lights $ 945.00
5/26/22 99 Viera East CDD Security Services $ 2,445.75
5/26/22 100 Viera East CDD DP Maint & DVR System $ 4,680.00
5/26/22 101 Viera East CDD HVAC $ 17,500.00
5/26/22 102 Viera East CDD Grassmats $ 983.40
5/26/22 103 Viera East CDD 6x5 shed $ 748.99
5/26/22 104 Viera East CDD 10% deposit & 35% Requisition- Project $ 134,370.00
5/26/22 105 Aqua Turf International Consulting Inc |[Irrigation Consulting Management Services | $ 7,000.00

TOTAL REQUISITIONS TO BE PAID $ 193,260.81




REQUISITION NO. 91

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 91

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955
Amount Payable: $471

The Undersigned hereby certifies that this requisition is for the reimbursement of
Woodside Park Supplies from the Construction and Acquisition Fund that have not previously

been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 91

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




HETDRARIAIER AT T e

aPROS
Statement Date: 01/25/22 Page: 3 of 4
Current Invoice Details
Mail Paymsnts fo: LOWE'S
P.O. BOX 530954
ATLANTA, GA 30353-0954
VIERA EAST COMMUNITY DEV Date of Salk:  12/28/21
Account : 9800 230613 4 Invoice: 902644 -DIGNX
Store/City: 1508 / ROGKLEDGE, FL P.0./JOB:
Buyer: GRASSER ED
-
S.K.U. DESCRIPTION QUANTITY UNIT PRICE EXT.PRICE
000000000569154 WD-40 12-0Z SMART STRAW H 100 EA 6.25 6.25
000000001048673 CFT CRAFTSMAN 10-499 (+24 100 EA 5.68 5.68
000000000373052 KOBALT 10-CT HEAVY DUTY B 100 PC 1.88 1.88
000000000350030 KB 50-PC DRILL/DRIVE SET 180 EA 18.98 18.98
000000000107737 FEIT 15W T7 TUBE D.C BSE 400 EA 3.78 1512
000000000155870 PROMOTIONAL DISCOUNT APPL 100 EA 0.00 0.00
Subtolal  47.91 Jac 0,00 Balance Due: 47.91
Mall Payments to: LOWE'S
P.O. BOX 530954
ATLANTA, GA 30353-0954
VIERA EAST COMMUNITY DEV Date of Sala:  01/03/22
Account ; 9900230613 4 Invoice: 810726 -tDUNRC
Store/City: 1506/ ROCKLEDGE, FL P.O.¢JOR:
Buyer: MOLLER JiM
e e T
S.K.U. DESCRIPTION QUANTITY UNIT PRICE EXT.PRICE
000000000932617 GE HAL 100W A19 RVL CL 2C 100 EA 7.58 7.58
000000000144214 DURACELL C 8-PACK 200 EA 1328 26,56
000000000783525 CORONA COMFORTGL BYPASS P 200 EA 15.18 30.38
000000001072097 DW 8-PG 1-IN RECIP BLD K| 100 EA 18.98 18.98
000000001058342 23-0Z SPRAYWAY GL CLNR(-6 1.00 EA 312 312
000000000662575 169-0Z FABULOSQ LAVENDER 100 EA 7.30 7.3
000000002131348 HIS 3.3CF SVR ALL REF MIN 100 EA 170.05 170.05
000000000883637 BLUE HAWK SHRUB RAKE(-807 300 PC 12.33 369
- 000000000220324 FISKARS 28-IN POWER LEVER 200 EA 23.73 47.46
e 000000000155870 PROMOTIONAL DISCOUNT APPL 100 EA 0.00 0,00
Sublotal:  348.40 Tax: 000 Balance Due: 348.40
Maii Payments to: LOWE'S
P.0. BOX 530954
ATLANTA, GA 30353-0954
T mAamaasannamnmy Date of Sale:  01/13/22
Involce: 983015 -IFRXTK
QVWIBILY. G NVJOVALCUOLE TL P.O. ’JOB:
Buyer: MELLOH TIM
o
S.KU. DESCRIPTION QUANTITY UNIT PRICE EXT.PRICE
000000000167639 0.8-CU FT RED RUBBER MLCH 7500 BA 6.28 471.00
Subtotal:  471.00 Tax: 000 Balance Dus: 471.00
D P lleTE - [pRlE
-Continue-

COLRGIDA 5879 5005 A7G 07 220125 PAGE 00003 OF 00004 24267
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REQUISITION NO. 92

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 92

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955
Amount Payable: $639.92

The Undersigned hereby certifies that this requisition is for the reimbursement of
Woodside Park Supplies from the Construction and Acquisition Fund that have not previously

been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 92

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




amazoncom

Details for Order #112-5562156-0089004

Order Placed: January 14, 2022

Amazon.com order nhumber: 112-5562156-0089004

Order Total: $639.92

Not Yet Shipped

ltems Ordered

Condition: New

8 of: BRIMMEL Solar Light Outdoor, Super Bright 600 Lumen LED Landscape Lamp, Motion Sensor Dusk-to-Dawn Auto ONFOFF $79.99
Cast Aluminum Waterproof Cordless Garden Light for Pathway Driveway, 32", 3000k Warm Whit
Sald by: Vera Tech (seller profile)

Price

Shipping Address:

United States

Shipping Speed:
FREE Prime Delivery

Tim Melloh - Viera East CDD
2300 CLUBHQUSE DR
ROCKLEDGE, FL 32955-6500

Billing address

Viera East CDD

2300 Clubhouse Drive
Rockledge, FL 32955
United States

Payment information

ltem(s) Subtotal: $639.92 |
Shipping & Handling: ~ $0.00
Total before tax: $639.92
Estimated Tax: $0.00

Grand Total: $639.92

To view the status of your order, return to Order Summary .

Conditions of Use | Privacy Notice © 1996-2020, Amazon.com, Inc.

(2 Cand

GL# $

GL# $

GL# $

GL# $_LAM
Dept Head aM__/

ﬁS’oK (Q;gs—( QUMY



REQUISITION NO. 93

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 93

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955
Amount Payable: $809.50

The Undersigned hereby certifies that this requisition is for the reimbursement of
Woodside Park Supplies from the Construction and Acquisition Fund that have not previously

been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 93

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




1/20/22, 9:13 AM Viera East Comm Dev Dist Mail - FW: Note added to your GrassMats order from January 19, 2022

M Gmail 1 Campos <icampos@vieracastcdd.com>

FW: Note added to your GrassMats order from January 19, 2022

1 message

Rob Dale <robcdd@cfl.rr.com> , Thu, Jan 20, 2022 at 5:29 AM
Reply-To: Rob Dale <robcdd@cfl.rr.com>
To: "lcampos@vieraeastcdd.com” <icampos@vieraeastcdd.com>

Ines, as discussed.
Rob
Rob Dale

Chairman, Board of Supervisors
Viera East Community Development District

From: rdale@cfl.rr.com

To: "Robedd@cfl.rr.com”

Cc:

Sent: Thursday January 20 2022 5:20:16AM

Subject: FW: Note added to your GrassMats order from January 19, 2022

From: "Grassmats USA"

To: rdale@cfl.rm.com

Cc:

Sent: Thursday January 20 2022 5:10:41AM

Subject: Note added to your GrassMats order from January 19, 2022

GrassMats

SO 5T

https://mail. google.com/mail/uf0/?ik=7830d374c3&view=pt&search=all&permthid=thread-f%3A17224691363209836 13&simpl=msgf%3A1722469136... 1/5



1/20/22, 9113 AM Viera East Comm Dev Dist Mail - FW: Note added to your GrassMats order from January 19, 2022

L T . L I

Hi Timothy,

The following note has been added fo your order;

This order will be shipped via FedEx, tracking 7758 0546 3165

https:#/mail google . com/mait/u/0/?ik=7890d374c3&view=ptdsearch=all&permthid=thread-f%3A1722469136329983613&simpl=msg-f%3A1722469136... 2/5



1/20/22, 3:13 AM Viera East Comm Dev Dist Mail - FW: Note added to your GrassMats order from January 19, 2022

As a reminder, here are your order details:

[Order #10637] (January 19, 2022)

Product Quantity Price

https://mail.google.com/mail/iu/0/?ik=7890d374c3&view=pt&search=all&permthid=thread-f%3A17224691363299836 1 3&simpl=msg-1%3A1722460136... 3/5



1120122, 9:13 AM

https://mail.google .com/mail/u/0/?ik=7890d37 4c38view=pt&search=all&permthid=thread-f%3A17224691363299836 1 3&simpl=msg-%3A1722469136....

Viera East Comm Dev Dist Mait - FW: Note added to your GrassMats order from January 19, 2022

Product

Rubber Grass Mats

Subtotal;

Shipping:

Payment method:

Total:

Billing address

Timothy Melloh

Viera East CDD

2300 Ciubhouse Drive
Rockledge, FL 32955
{321) 254-6404
rdale@cfl.rr.com

Thanks for reading.

Quantity

10

Price

$690.00

$690.00

$119.50 via Flat Shipping

Credit card (Square)

$809.50

How did you hear about Grassmats?: Google Search

Shipping address

Rob Dale

Viera East CDD
1720 Curlew Court
Viera, FL 32955

4/5



REQUISITION NO. 94

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 94

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955
Amount Payable: $2494.00

The Undersigned hereby certifies that this requisition is for the reimbursement of Hook &
Eagle Equipment from the Construction and Acquisition Fund that have not previously been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 94

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




1/21/22, 10:37 AM

2300 Clubhouse Dr - Order Confirmation

Order Number: 717926006

Order Placed: 01/21/2022 at 10:37 AM
Status: Hold - Pending Processing
Shipping: $0.00

Order Details:

Bary
ILGEE

Avantco S5-UC-60R-HC 60" Undercounter Refrigerator
178SSUC60RHC
EA

Order Confirmation

M
Frice iy lotal

$2,449.00 1 $2,449.00

Thank you again for shopping at WebstaurantStorel

Print this page

Sub Total: $2,449.00
Shipping: $0.00
Liftgate: $45.00
Tax: $0.00

‘”i 10

t N
o UA

$Z0,000 Resaviost eacny NEVA

https:/Awww.webstauranistore.com/sheckout/printarder/
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REQUISITION NO. 95

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 95

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955
Amount Payable: $7,398

The Undersigned hereby certifies that this requisition is for the reimbursement of
Woodside Park Supplies from the Construction and Acquisition Fund that have not previously

been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 95

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




Professional Irrigation Services Inc.
4685 Newburn Street

Invoice

X Date Invoice #
Cocoa, Florida 32926 V6012 5459
Bill To Ship To
Viera East Woodside Park
5250 Murrell Rd, Irrigation
Viers, 11.32955
Terms
Quantlty item Code Description Price Each Amount
17| Control Valves Control Valves 225.00 3,825.00
36 | Rotry Heads Rotary Heads 17.00 612,00
1,080 | PVC PVC 1.70 1,836.00
5 | Decoders Decoders 225.00 1.125.00
107 %00 151107
GL# $
GL# $
GL# $
GL# $
Dept Head GM
Total $7.398.00

Moa/ﬁ/%’ %ﬂk TRy g2 T ot




REQUISITION NO. 96

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 96

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955
Amount Payable: $2,308.25

The Undersigned hereby certifies that this requisition is for the reimbursement of
Woodside Park Supplies from the Construction and Acquisition Fund that have not previously

been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 96

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




Ankioad lor Pl b A HEAD ror PROFITS »!.»

240 Great Circle Rd Ste 344 Tacest Up for e Perfpct Piat

NASHVILLE, TN 37228 US

(615)499-4197

BILLTO SHIP TO INVOICE 1631933

Viera East Golf - Rockledge FL  Viera East Golf - Rockledge FL

2300 Clubhouse Dr 2300 Clubhouse Dr

Rockledge, FL Rockledge, FL DATE 12/28/2022 TERMS Due on receipt

DUE DATE 12/28/2022

ACTIVITY Qry RATE AMOUNT
Contract Deposlt 1 - -7,230.32
o 7,230.32

Services Draft Micromatic - Installs 1 2,760.00 2,760.00
Installation, Set-up or Repair of Draft System ) B B
Micro Matic Draft Parts - Installs 1 6,453.57 6,453.57
MicroMatic Draft Parts - -

Shipping and Handling 325.00 325.00

Thanks for your Business!! "Trust us for the Perfect Pint"
Down Payment: $6,778.57

Due on Day of Install: $2,760.00

TOTAL DUE $2,308.25

al# 002500 15[ 10t ¢
GL# $
GL# $
GL# $
Dept Head GM

% Hes7. 77 Z?//?///::QO'M 540/ /’éﬂ/eﬁ
See Iﬁo/e/



3/22/22, 10:14 AM Viera East Comm Dev Disl Mail - Fwd: Viera East Golf (Hook & Eagle Tavern) Rockledge FL

M Gmail | Campos <lcampos@vieraeastcdd.com>

Fwd: Viera East Golf (Hook & Eagle Tavern) Rockledge FL

1 message

Jeff Spencer <hookandeagle@gmail.com> Tue, Mar 22, 2022 at 10:14 AM
To: | Campos <icampos@vieraeastcdd.com>

Good morning!! Attached is the final invoice from our draft system. This one is to be paid from bond monies

Thanks. Let me know if you have any questions

—--~— Forwarded message
From: John McPhail Il <jmcphail@aheadforprofits.com>

Date: Wed, Mar 9, 2022 at 4:59 PM

Subject: Fwd: Viera East Golf (Hook & Eagle Tavern) Rockledge FL
To: Jeff Spencer <hookandeagle@gmail.com>

Hey Jeffl Please see attached final invoice for balance due. Let me know if you have any questions. This can be mailed to our
corporate office in Nashville but | am happy to pick it up from you as well.

Cheers,
. John McPhail Il
. i Sales Manager
T P.855-502-7936 M. 407-713-1460
E. jmcphail@aheadforprofits.com
— .
|7 |

Begin forwarded message:

From: Al Holden <aholden@aheadforprofits.com>

Date: March 8, 2022 at 3:23:31 PM EST

To: John McPhaiil Il <jmcphail@aheadforprofits.com>

Subject: Re: Viera East Golf (Hook & Eagle Tavern) Rockledge FL

Here you go!
On Mon, Mar 7, 2022 at 9:15 AM John McPhall Il <imephail@aheadforprofits.com> wrote:
Hey Al. | think | sent you an email requesting a final invoice but if 1 didn't.. Would you please?

Cheers,

John McPhail il

Sales Manager

l'y'
- P. 855-502-7936 M. 407-713-1460
E. jmcphail@abheadforprofits.com

e

https://mail.gaogle.com/mailiu/0/?1k=7890d374c3&view=pt&search=all&permthid=thread-1%3A1728009690354615115&simpl=msg-f%3A1728002690...  1/2



3/22122, 10:14 AM Viera East Comm Dev Dist Mail - Fwd: Viera East Golf (Hook & Eagle Tavern) Rockledge FL

a 1631933 Viera.pdf
21K

hitps://mail.google .com/mail/u/0/?ik=7890d374c3&view=pi&search=all&permthid=thread-f%43A1728009690354615115&simpl=msg-[%63A1728009690... 212



REQUISITION NO. 97

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 97

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955
Amount Payable: $10,467

The Undersigned hereby certifies that this requisition is for the reimbursement of
Woodside Park Supplies from the Construction and Acquisition Fund that have not previously

been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 97

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




Professional Irrigation Services Inc. Invoice

4685 Newbl.lm Street Bt ——
Cocoa, Florida 32926 o R
Bilt To Ship To
Viera East Woodside Park
5250 Murrell Rd.
Viera, fl.32955
Terms
Quantity ltem Code Dascription Price Each Amount
144 | Rotory Heads Rotary Heads 17.00 2,448.00
4,320 | PVC PVC L.70 7.344.00
3 | Decoders Decoders 225.00 675.00

gt 007 20013102 $

GL# $
GL# $
GL# B
Dept Head G

y

Vo6, P ash~ SetmaTa
Woo DSINE _PREK

Total $10,467.00




REQUISITION NO. 98

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 98

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955
Amount Payable: $945.00

The Undersigned hereby certifies that this requisition is for the reimbursement of
Woodside Park Supplies from the Construction and Acquisition Fund that have not previously

been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 98

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




Moderm Security Systems
1384 HERITAGE ACRES BLVD

ROCKLEDGE, FL 32955

MODERN @)

n
VIERA EAST GOLF CLUB Invoice
2300 CLUBHOUSE DR.
VIERA, FL. 32955 Date Invoice #
3/24/2022 06085
Job Location
VIERA EAST GOLF CLUB
2300 CLUBBOUSE DR.
VIERA, FL 32955
r P.0. No. Terms Due Date Rep Account #
Due on receipt 3/24/2022 FSR
Qty

Deseription

**%3 YEAR WARRANTY ON ALL EQUIPMENT*#**
*#*] YEAR WARRANTY ON ALL WORKMANSHIP***

3 | Kadision LED Flood Light Qutdoor with Dusk to Dawn Photocell, 50W 6500LM IP65 Waterproof Adjustable Knuckle Mount LED
Flood Lights 5000K 100-277V ETL Listed
3 |OUTDOOR BELL BOXES

0.5 | INSTALLATION

£07 00 311072

Sales Tax {0.0%)

$0.00
' TO AVOID AN INVOICING FEE OF $15.00 Total $945.00
: PAYMENT IS EXPECTED AT TIME OF SERVICE. Payments/Credits $0.00
|7 s | BamnceDe 94500
Phone # Fax # E-mail ﬁ;Veb Site
(321) 574-8000 {401) 463-7777 info@GoModernElectrical.com www.GoModernElectrical.com

¥ % e K ﬂc'aﬂ/‘?‘y TossTm A T7enS



REQUISITION NO. 99

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 99

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955
Amount Payable: $2,445.75

The Undersigned hereby certifies that this requisition is for the reimbursement of
Woodside Park Supplies from the Construction and Acquisition Fund that have not previously

been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 99

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




Modern Security Systems
1384 HERITAGE ACRES BLVD
ROCKLEDGE, FL 32955

MODERN®)))

VIERA EAST GOLF CLUB |nv0|ce
2300 CLUBHOUSE DR.
VIERA, FL. 32955 Date Invoice #
3/24/2022 06084
Job Location
VIERA EAST GOLF CLUB
2300 CLUBHOUSE DR.
VIERA, FL 32955
P.O. No. Terms Due Date Rep Account #
Due on receipt 3/24/2022 FSR
Qty Description
0.5 | 16-CH 1080p HD-TVTI Security Series DVR System
1|3TB HARD DRIVE
3.5 | FULL TIME COLOR OUTDOOR TURRET CAMERA 1080P FULL RESOLUTION
0.5 | 8 CHANNEL 10 AMP POWER SUPPLY
0.5 | INSTALLATION
**#*3 YEAR WARRANTY ON ALL EQUIPMENT***
***] YEAR WARRANTY ON ALL WORKMANSHIP***
002 300 13] 102
Sales Tax (0.0%) $0.00
' TO AVOID AN INVOICING FEE OF $15.00 Total $2,445.75
: PAYMENT IS EXPECTED AT TIME OF SERVICE. Payments/Credits 50.00
CREDIT CARD CHARGES WILL INCUR A CONVENIENCE CHARGE OF 3%.
Balance Due $2,445.75
Phone # Fax # E-mail Web Site
{321) §74-8000 (401) 463-7777 info@GoModernElectrical.cont www. GoModernElectrical.com

—}(/ \b‘g/ %ﬁé ~ fecom 7S _Taoms iAo




REQUISITION NO. 100

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 100

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955
Amount Payable: $4,680

The Undersigned hereby certifies that this requisition is for the reimbursement of
Woodside Park Supplies from the Construction and Acquisition Fund that have not previously

been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 100

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




Professional Irrigation Services Inc. Invoice
4685 Newburn Street

c X Date invoice #
ocog, Florida 32926 302022 <68
Bill To Ship Te
Vicra Bast Woodside Park
5250 Murreli Rd.
Viera, 1132955
Terms
Quantity ltem Code Description Price Each Amount
100 | Mist Heads 6* Mist Head 6" 15.00 1,500.00
1.500| PVC PVC 1.70 2,550.00
7| Labor Hrs, Labor Hrs, for camera 70.00 490.00
2| 1" ball valve 1" balt valve 70.00 140.00

aw N02.A0013) 102 s 7,630

GL# $
GL# $
GL# b

Dept Head 7‘//
B 4

Total $4,680.00




REQUISITION NO. 101

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 101

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955
Amount Payable: $17,500

The Undersigned hereby certifies that this requisition is for the reimbursement of HVAC
Unit from the Construction and Acquisition Fund that have not previously been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 101

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




@ INVOICE
DI AL U RDN INVOICE NUMBER WO-1015735
EXTERNAL WO NUMBER
SLLIZLIETD INVOICE DATE
WORK COMPLETION DATE  3/30/2022
TOTAL DUE $17,500.00
Dilal Duron Service Company Email: inquiries@dialduron.com

290 Paint St Phone: 321-632-2663
Rockledge, FL 32955

Billing Address: Service Address:

VIERA EAST GOLF COURSE VIERA EAST GOLF COURSE
2300 CLUBHOUSE DRIVE 2300 CLUBHOUSE DRIVE
ROCKLEDGE, FL 32955 ROCKLEDGE, FL 32955

Installed new 7 1/2 ton condenser with a 3 1/2 and a 4 ton A/H. New whip outside. Flushed and reused copper and drain. New
auxiliary drain pan. New return plenum. New supply plenum. New T-6 stat. 2 new float switches. -3/30/2022 1:57:14 PM <{I) Nick
Johnson

Water Heater 30 gal electrcic low boy schedule for Tuesday 4/5/22

$17,500.0

0
Accepted Subtotal $17,500.00
Total Tax $0.00
Accepted Total $17,500.00
-%/D/ Amount Paid $0.00
. R
CLul Yowe Kewwstion
eBGAJLD Ao P RuyeD Customer Signature
‘Estimated, Declined Products & Services _—

007 300 121 107

© 2021, Seuthern HVAC™ Carp. A Southem HVAC™ Dealer. Certifled service for all brands. Residential, Commercial, Multifamily.

State certified License# CAC1817470 CFC1420066 EC13010787



CAC 1817470
License # CFC 1429066

Proposal
Name: Viora East Golf Course Date: January 26, 2022
Address: 2300 Clubhousse Drive Job Name:
City: Rockledge Job Address:
Zip: 32958 Clty:
Phone: 321-639-3487 Zip:
Attn: FAX:

Dial Duron Service Company, will furnish material and labor to:
Install Carrier 7.5Ton Split System (38AUZDOSAOBS) w/ a 4Ton Alr-Handler (FBACNP048L00) and 3.5T Air-Handler

(FB4CNP042L.00). Dial Duron will remove, dispose, and replace current system. Al supplies and material to be
supplied by Dial Duron. Any permits and inspections to be obtained by Dial Duron.

Install 30 gal. lowboy Electric Water Heater
* Free 1yr. Maintenance Agreement (2 - visits per year} *

Warranty: 2yr. Labor Warranty, 10 yr Parts on all major components upon registaration of squipment,
completed by Dial Duron upon completion of install.

ATl of the work sbove to be completed in and workmanilke manner acvorting to standard practices for the sum of; $17,500.00

Payment schedule:  Due upon completion of work performed. (Financing options are available upon
request)

Any aiteration or deviation from above specifications Invoiving sxira cost of materials or labor will only be executed upon wiitten orders for
sama, and will become an extra charge over the suin mentionsd In this proposal. All agresmants mirst be in writing.

1 have authorily to order the work outiined above, |
agres that Dia! Plumbing & Alr Conditioning, inc. .
retaine title to equipmentimaterials furnished until Submitted by:  Chris High
final paymaent is made. If psyment is not snade as
Seller can remove said equipment/matarial st

Diaj Plumbing & Alr Conditioning, Inc. expense. Any Accepted by: Y 4

damage resulting from sald ramovai shall not be the N N

responsibiity of Diat Plum & Air Conditioning,

Inc. g B A Date: ./ 3//{ /20 2
This Proposal is good for 80 days.

é/&ﬂ g;?a — (((/ *!”/00"-5 L /éy;'?"ﬁﬂ ‘v ¢

290 Faint Street
Rockiedge, Florida
Phonet# 321-632.2683
Faxc? 321-890-2678



Dial Duron Service Company (“Company”, “We” or
“Us”) and the person(s) named on the cover page of
this agreement, incorporated by reference herein,
{"You” or “Customer”) agree to the following Terms
and Conditions:

1. Customer hereby accepts the equipment
and service described above and agrees to pay the
contract price set forth above. Payment in full is due
from Customer upon completion of the work In all
cases, Byaccepting the service or making a payment for
all or part of the service, Customer accepts the service
pursuant 1o these terms and condlitions and the
provisions of the attached work order incorporated into
these Terms and Conditions by reference.
Notwithstanding the foregolng, non-residential
customers who have a pre-approved credit application
on file with the Company prior to the date a given job
has commenced shall have thirty (30) days from recelpt
of the applicable invoice to pay the same in full. Any
deviation from these terms, including, without
limitation, any financing arranged through third parties,
must be agreed in writing prior to the commencement
of a given job and all associated and necessary
documents must be fully executed and delivered ta the
applicable parties before the job has commenced. For
any service to be performed on multiple service calls or
over a specified term, Company and Customer may
mutually agree to payment by “Automatic Bank Account
Debit” or “Automatic Credit Card Debit”, whereby
Customer authorizes Company to charge a monthly
installment from Customer’s bank or credit card
account beginning one (1) month after the applicatlon
is approved. If so agreed between Company and
Customer, the automatic monthly payment will
continue untll a written notlce of termination is
recelved by Company. As permitted by applicable law,
and to the extent applicable, upon renewal of this
contract, Customer agrees that Company may change
or Increase the monthly Installment charge and
automatically debit such charge In connection with any
changes to service faes. Service Agreement cancellation
will be subject to Company’s then current refund policy

2. These terms and conditions of service,
together with the attached sarvice agreement andfor
work order, state specific addendum, and any
applicable program terms, shall constitute the entire
agreement of the parties and shall not be modifled
except by written change order Issued and signed by
Company. No prior representations, inducements,
pramises, or agreements between the parties, whether
oral or written, shall be of any force or effect
whatsoever. No terms stated by Customer In accepting
or acknowiedging this offer or otherwise shall be
binding except as expressly Incorporated herein.

3. All work will be completed in a workmanlike
manner according to normally accepted industry
practices. Materials and work in addition to that
described herein will be furnished onty on Customer’s
authorization and will be paid by Customer as a
separate charge. The pricing that Company provided to
Customer does not include any costs or expenses that
may be incurred in relation to the removal or disposal
of any lead, asbestos, microorganisms, or any other
hazardous material(s]. To the extent Customer requests
Company to perform such removal or disposal services
and Company agrees to perform the same, such services
shall be provided at an additional charge to Customer.

4, If Customer is not satisfied at any time
during the twelve {12} months following the date the
services are completed by Company, Company will
promptly address and perform to Customer's
satisfaction those issues regarding work performed by
Company, ar refund the service fee actually paid by
Customer or remove the installed equipment and issue
a refund of the purchase amount actually paid by
Customner. In order to take advantage of the foregoing:
(i) the entire HVAC system (the “System”) is maintained
annually by Company’s Authorized Service Techniclan;
(i) all repairs recommended by Company are
performed; and (i) the product(s) have been used
solely for the purpose and under the conditions far
which it was designed and has not been subjected to

misuse, alteration, accident or abuse. The warranties
herein and remedies for breach thereof are exclusive
and conditioned upon Customer providing timely
notification to Company. Such warranties and remedies
are given by Company and accepted by Customer in lieu
of any other remedies, warrantles, and guarantees,
express or implled, and In lieu of merchantability and
warranty of fitness for a particular purpose, COMPANY
DISCLAIMS ALL IMPUED WARRANTIES, INCLUDING ANY
IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS
FOR A PARTICULAR PURPOSE.

The Company provides the above described limited
labor warranty for all Customers. Equipment or system
tailure due to lack of proper maintenance service or
abuse is expressly excluded. Damage, failure or
breakdown resulting from malfunctions or operations
caused by internet connected management systems,
efectronic or computerized energy management or
lighting and appliance management systems, smart
devices, or smart phone applications thet can Interface
with a covered system or product is expressly excluded.
Normal maintenance, filter replacements, and regular
drain line maintenance are the sole responsibility of
Customer. All other warranties, expressed or implied,
are the responsibility of the manufacturer of the
equipment, parts, or materials used in connection with
the services.

5. Customer shall permit the Company
reasonable access to the property on which equipment
is to be installed and the services are to be performed.
Title to all provided equipment remains with Company
until Customer pays in full all amounts due thereon,
whether such equipment

SHVAC-DIALD TC 01/22

is affixed to the realty or not, and shall remain personal
property and be deemed severable without injury to
the freehold. On any payment default by Customer, or
if In the Company’s judgment, reasonably exercised, its
equity appears to be imperiled, then, the Company
may without further notice enter the premises and
remove or resell the equipment, and Customer shall be
liable for any deficiency or loss sustained by the
Company in connection therewith,

6. Once equlpment is connected at Customer’s
property, Customer assumes all risk of loss or damage
to such equipment and shall insure same fully to protect
all interests of the Company, cost of insurance to be
pald by Customer.

7. Upon fallure to pay any sums due
hereunder, Customer agrees to pay the Cormpany
interest at the rate of 1.5% per month simple interest
(but notin excess of the maximum rate permitted under
applicable law} for any overdue payment and to
reimburse the Company for its attorneys’ fees and other
costs Incurred In the collection of unpaid balances.
Furthermore, failure to pay in full for any work shall
allow the Company to cease work on this or any other
work for Customer and to post notice at all work sites
without liahility. In the event of non-payment, the
Campany, without prior notice, may remove all
workmen and storad material from the project site. No
credit or offset by Customer shall be permitted when
service or wark is refused for non-payment. All work
furnished, lost profit, and costs of handling shall be due
immediately upon invoice by the Company without
liability to replace any equipment. Company hereby
notifies Customer that persons or companies furnishing
labor or materials for the construction on Customer's
land may have llen rights on Customer's land and
buildings if not paid. Company’s waiver of any breach by
Customer of any of the provisions contained herein shall
not constitite a walver of any other breach of the same
or any other provision. Company’s rights and remedies
under any provision contained herein shall be in
addition to and not in substitution or limitation of any
other rights and remedles avallable to Company under
applicable law.

TERMS AND CONDITIONS

8. The Company shall not be llable for any
default or delay caused by any events beyond its
control, including but not limited to an act of God, war,
utility or communication failures, fire, fload, strikes, or
accidents.

9. In situations where the Company is required
to contact Customer to schedule a service, to the extent
permitted by applicable law, in the event Company
cannot reach Customer after two (2) reasonable
attemnpts or is otherwise prevented by Customer from
performing the Service after twa (2} attempts to
schedule or perform such Service, as applicable, then
Customer agrees that Company shall have fulfilled its
obligations as to such Service hereunder, Company shall
retain all funds that Customer previously paid to
Company for such Service and Company shall be
relieved of any further obligations to provide the
Services.

10. Notwithstanding anything to the contrary
set forth herein, this contract does not cover: (a) any
malntenance plan and/or extended warranty plan
governed by a separate agreement between Customer
and a third party; (b) existing equipment, ductwork,
electrical wiring, refrigerant lines, circuit breakers,
service disconnects, or other materials not installed by
the Company, unless expressly agreed in writing that for
an additional annual fee to cover same; {c) any
maintenance to equipment that has been altered or
repaired by anyone other than an authorized service
technician pursuant to this Contract, including any
unauthorized alterations made by Customer or any
agent of Customer; {d) damage or oather equipment
fallure due to causes beyond Company's control
including, but not limited to, repairs necessary due to
operator negligence, Customer’s fallure to maintaln the
equipment according to the applicable owner’s manual
Instructions, abuse, vandalism, theft, fire, flood, wind,
freezing, power fallure, inadequate power supply,
meisture or other unusual atmospheric conditions, acts
of war or acts of nature; (e} consumable items defined
as any part that is considered consumahle by the
manufacturer; {f) damage or failure caused by animals
or insects; (g) regular maintenance, maintenance parts
such as filters, lubricants, or refrigerant gases, unless
specifically included in the description of the applicable
service provided by Company; (h] failure and
replacement caused by contamination of the sealed
system such as by Green Slime, Dirty Sock Syndrome, or
similar matters; {I) corrosive conditlons caused by
location or moisture; {} leaks in the equipment in the
evaporator, Schrader cores, condenser and/or metering
device or other connactions resulting from loose valves
and/or loose valve caps, interconnecting fittings and/or
field piping {line sets/tubing); (k) miscellaneous items
such as nitrogen that are used to detect or diagnosis
failures unless specifically included in the description of
the applicable service; (I} alteration of the equipment to
meet changes in federal, state or local codes and
regulations, or repairs which require additional parts
and labor to bring the equipment into working condition
as a result of such government regulations; {m} manual
or digital thermostats unless specifically included in the
description of the applicable service and/or {nj any
damage, failure or breakdown resulting from
malfunctions or operations caused by internet
connected management systems, electronic or
computerized energy management or lighting and
appliance management systems, smart devices, or
smart phone applications that can interface with a
covered system ar product.

NOTWITHSTANDING ANYTHING HEREIN TO THE
CONTRARY, UNDER NQ CIRCUMSTANCES, WHETHER
ARISING IN CONTRACT, EQUITY, TORT {INCLUDING
NEGLIGENCE], OR OQTHERWISE, SHALL COMPANY, ITS
AGENTS, AND ITS EMPLOYEES BE RESPONSIBLE OR
LIABLE FOR ANY SPECIAL, INDIRECT, INCIDENTAL, OR
CONSEQUENTIAL DAMAGES, INCLUDING BUT NOT
LIMITEDR TO, PROPERTY DAMAGE, 1055 OF PROFIT,
LOST BATA, LOSS OF OPERATING TIME OR LOSS OF, OR
REDUCTION IN USE OF, ANY FACILITIES {INCLUDING
EXISTING FACILITIES) OR ANY PORTION THEREOF,
INCREASED EXPENSE OF OPERATION OR
MAINTENANCE, OR EXPENSE OR REPLACEMENT



PRODUCTS RESULTING FROM THE BREAKDOWN OR
FAILURE OF ANY EQUIPMENT QR FROM DELAYS IN OR
THE INABILITY TO RENDER ANY SERVICE.
NOTWITHSTANDING ANYTHING HEREIN TO THE
CONTRARY, UNDER NO CIRCUMSTANCES SHALL
COMPANY BE RESPONSIBLE OR LIABLE FOR ANY LOSS,
COST, OR DAMAGE ARISING FRCM ANY SOURCE
WHATSOEVER, INCLUDING NEGLIGENCE, IN EXCESS OF
THE PRICE PAID BY CUSTOMER TO COMPANY FOR THE
SERVICE WHICH GIVES RISE TO THE LOSS, COST, OR
DAMAGE.

11, Customer expressly consents and permits
Company to contact Customer by phone {via live
operator, automated call, SMSftext message, email,
web site message platforms or mail) to schedule and
provide praducts and services assodated with the
purchase or service. Customer consents to receive
future communications and advertising about products
and services we offer via phone, SMS/text message,
web site message platforms, emall or mail. Customer
consents and agrees that Company may provide
Customer’s contact Information to third party partners
for use In marketing related products, services and
extended warranties.

12. Except as provided herein the Company
makes no other representations or warranties, either
express or implied, Including, but not limited to, any
implied warranties of merchantability or fitness for a
purpose the Company expressly disclaims all other
warranties. The Companys maximum liability
hereunder shall consist of refunding all moneys paid to
it by Customer heraunder subject to removal and return
to the Company of all equipment provided hereunder.
Under no circumstances will the Company be liable to
Customer or any other person for any damages,
Including, without limitation, any indirect, incidental,

special, or consequential damages, expenses, cost,
profits, lost savings ar earnings, lost ar corrupted data,
or other liabillty arising out of or related to this
agreement, or the services or equipment provided
hereunder.

13, This agreement shall be governed and
construed solely according to the internal laws of the
State of purchase and/or where the services are
performed, without reference to any conflicts of laws.

Florida Addendum to Service Order

ACCORDING TQ FLORIDA’S CONSTRUCTION LIEN LAW
{SECTIONS 713.001-713.37, FLORIDA STATUTES),
THOSE WHO WORK ON YQUR PROPERTY OR PROVIDE
MATERIALS AND SERVICES AND ARE NOT PAID IN FULL
HAVE A RIGHT TO ENFORCE THEIR CLAIM FOR
PAYMENT AGAINST YOUR PROPERTY. THIS CLAIM IS
KNOWN AS A

CONSTRUCTION LIEN. IF YOUR CONTRACTOR OR A
SUBCONTRACTOR FAILS TO PAY SUBCONTRACTORS,
SUB-SUBCONTRACTORS, OR MATERIAL SUPPLERS,
THOSE PEOPLE WHO ARE OWED MONEY MAY LOOK TO
YOUR PROPERTY FOR PAYMENT, EVEN IF YOU HAVE
ALREADY PAID YOUR CONTRACTOR IN FULL. IF YOU
FAIL TO PAY YOUR CONTRACTOR, YOUR CONTRACTOR
MAY ALSO HAVE A LIEN ON YOUR PROPERTY. THIS
MEANS IF A LIEN IS FILED YOUR PROPERTY COULD BE
SOLD AGAINST YOUR WILL TO PAY FOR LABOR,
MATERIALS, OR OTHER SERVICES THAT YOUR
CONTRACTOR OR A SUBCONTRACTOR MAY HAVE
FAILED TO PAY. TO PROTECT YOURSELF, YOU SHOULD
STIPULATE iN THIS CONTRACT THAT BEFORE ANY
PAYMENT IS MADE, YOUR CONTRACTOR IS REQUIRED
TO PROVIDE YOU WITH A WRITTEN RELEASE OF LIEN

FROM ANY PERSON OR CCMPANY THAT HAS
PROVIDED TO YOU A "NOTICE TO OWNER,” FLORIDA'S
CONSTRUCTION LIEN LAW IS COMPLEX, AND IT 1S
RECOMMENDED THAT YOU CONSULT AN ATTORNEY.

FLORIDA HOMEOWNERS' CONSTRUCTION RECOVERY
FUND

PAYMENT MAY BE AVAILABLE FROM THE FLORIDA
HOMEOWNERS’ CONSTRUCTION RECOVERY FUND IF
YOU LOSE MONEY ON A PROIECT PERFORMED UNDER
CONTRACT, WHERE THE LOSS RESULTS FROM
SPECIFIED VIQLATIONS OF FLORIDA LAW BY A

LICENSED CONTRACTOR. FOR INFORMATION ABQUT
THE RECOVERY FUND AND FILING A CLAIM, CONTACT
THE FLORIDA CONSTRUCTION INDUSTRY LICENSING
BOARD AT THE FOLLOWING TELEPHONE NUMBER AND
ADDRESS:

Construction Industey Licensing Board
1940 North Monroe Street
Tallahassee, FL 32399-2215
Telephone: (850} 921-6593

Any claims for construction defects are subject to the
notice and cure provisions of Chapter 558, Florida
Statutes,

Do not sign this home improvement contract in blank.
You are entitled to a copy of the contract at the time
you sign. Keep it to protect your legal rights.

92022 SOUTHERN HVAC® CORP. LICENSE # CACIR17470 CFC1429066 EC13010767. A/C HEAT » PLUMBING = ELECTRIC » ONE CALL.

ONE COMPANY.



REQUISITION NO. 102

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 102

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955
Amount Payable: $983.40

The Undersigned hereby certifies that this requisition is for the reimbursement of
Woodside Park Supplies from the Construction and Acquisition Fund that have not previously

been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 102

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




2/18/22, 2:01 AM Checkout - GrassMats

B4 sales@grassmatsusa.com

ilb_ GRASS5MATS:

Order received

Thank you. Your order has been received.

ORDER NUMBER: DATE: ) TOTAL:
10667 February 18,2022 $983.40
PAYMENT METHQD:

Credit card (Square)

Order details

Product Total

Rubber Grass Mats x 12 $828.00

Subtotal: $828.00

Shipping: $155.40 via Flat Shipping

Payment method: Credit card (Square)

Total: $983.40

How did you hear about Grassmats?: Google Search

o / /
( Mﬂ/:f e ek GL# 4

GL# $
GL# $
GL# $
Dept Head GM

https://grassmatsusa.com/checkout/order-received/ 10867/ 7key=wc_order_zXkL1CMvaolLQO 1/2



2/18/22, 9:01 AM Checkout - GrassMats

A

Quick Links

® Terms & Conditions
¢ Delivery information
¢ Warranty Information
e Accreditation

e Installation Guides

e Privacy Policy

e Contact

Email Us at;

sales@grassmatsusa.com

Terms & Conditions  Delivery Information ~ Warranty Information  Accreditation

Installation Guides Privacy Policy Contact

f E

Copyright ® 2022 GrassMats|Web Design by Drum Creative

https://grassmatsusa.com/checkout/order-received/10667/?key=wc_order_zXkL1CMvaolQO 212



REQUISITION NO. 103

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 103

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955
Amount Payable: $748.99

The Undersigned hereby certifies that this requisition is for the reimbursement of
Woodside Park Supplies from the Construction and Acquisition Fund that have not previously

been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 103

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:
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REQUISITION NO. 104

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 104

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Drive, Viera, FL 32955
Amount Payable: $134,370

The Undersigned hereby certifies that this requisition is for the reimbursement 10%
Deposit and 35% of Project from the Construction and Acquisition Fund that have not previously

been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 104

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:
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Standard Short Form of Agreement Between Owner and
Contractor

This*“Agreement” made as of the «__ » day of «May» in the year «2022»

(In words, indicate day, month and year.)

BETWEEN the “ Owner”:

(Name, legal status, address and other information) ADDITIONS AND DELETIONS:

The author of this docunent
has added i nformation

«Viera East Community Development District»«, a Florida community development etion.
district» ?ﬁve
«Attention: Jason Showe, District Manager» i form
«Governmental Management Services, Central Florida etions
219 East Livingston Street ded
Orlando, Florida 32801» s
ndar d
«Phone: (407) 841-5524 le from
Email: jshowe@gmscfl.com» d be
revi ewed.
and the “ Contractor”: Thi s docunent has important
(Name, legal status, address and other information) | egal _consequences.
Consultation with an
. : . S S attornev i s _encouraned with
«Macik Builders, LLCx»«, aFloridalimited liability company» etion
«Attention: Joseph J. Macik, President»
«1263 Rockledge Boulevard

Rockledge, Florida 32955»
«Phone: (321) 636-5500
Email: »

for the following “ Project”:
(Name, location and detailed description)

«Viera East Golf Club»

«2300 Clubhouse Drive, Rockledge, Florida 32955»

«Re-roof of building, including new vinyl soffit on three-foot (3-foot) overhang, new
aluminum fascia, new seven-inch (7-inch) seamless “ K-Style” gutters, and repair of rotted
hardie siding, and stucco entire exterior, including ceiling in breezeway and portico.»

The* Architect”:
(Name, legal status, address and other information)

«Not applicablexx »
L »
L »
« »

The Owner and Contractor agree as follows.

ELECTRONIC COPYING of any
portion of this Al A® Docunent
to another electronic file is
prohi bited and constitutes a
viol ation of copyright |aws
as set forth in the footer of
this docunent.
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TABLE OF ARTICLES

1 THE CONTRACT DOCUMENTS

2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
3 CONTRACT SUM

4 PAYMENTS

5 INSURANCE

6 GENERAL PROVISIONS

7 OWNER

8 CONTRACTOR

9 ARCHITECT

10 CHANGES IN THE WORK

11 TIME

12 PAYMENTS AND COMPLETION

13 PROTECTION OF PERSONS AND PROPERTY
14 CORRECTION OF WORK

15 MISCELLANEOUS PROVISIONS

16 TERMINATION OF THE CONTRACT

17 OTHER TERMS AND CONDITIONS
ARTICLE1 THE CONTRACT DOCUMENTS

The Contractor shall complete the Work described in the Contract Documents for the Project. The “ Contract
Documents” consist of

.1 this Agreement signed by the Owner and Contractor;

.2 the* Drawings and Specifications”, and enumerated as follows:

Drawings:

Number Title Date
Specifications:

Section Title Pages

.3 addenda prepared by the Architect as follows:
Number Date Pages
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4 written orders for changes in the Work, pursuant to Article 10, issued after execution of this
Agreement; and

.5 other documents, if any, identified as follows:
«Exhibit A — Scope of Work»

In the event of any conflict between the terms of this Agreement and the terms of the Exhibits, the terms of this
Agreement shall prevail.

ARTICLE 2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ 2.1 The" Contract Time” isthe number of calendar days available to the Contractor to substantially complete the
Work.

§ 2.2 Date of Commencement:
Unless otherwise set forth below, the “ Date of Commencement” shall be:
(Insert the date of commencement if other than the date of this Agreement.)

«The last to occur of the following: final execution of this Agreement, issuance of a notice to proceed by the Owner,
recordation of a notice of commencement in the official records of the County in which the Project is located, and
issuance of the required construction permits. The Contractor shall verify that a notice of commencement has been
recorded in the official records of the County in which the Project is located and a certified copy thereof or a
notarized statement that the notice of commencement has been filed for recording along with a copy thereof is
posted at the Project site, each in accordance with Section 713.13(1), Florida Statutes, prior to commencing work at
the Project site.»

§ 2.3 Substantial Completion:

Subject to adjustments of the Contract Time as provided in the Contract Documents, the Contractor-shall achieve
Substantial Completion, as defined in Section 12.5, of the entire Work (the “ Substantial Completion Deadline”):
(Check the appropriate box and complete the necessary information.)

[« »] Notlater than « » ( « ») calendar days from the date of commencement.

[« »] By thefollowing date: « »
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Beeuments:

ARTICLE 3 CONTRACT SUM

§ 3.1 The" Contract Sum” shall include all items and services necessary for the proper execution and completion of
the Work. Subject to additions and deductions in accordance with Article 10, the Contract Sumis:

«Two Hundred Ninety-Eight Thousand Six Hundred and No/100 Dollars» ($298,600.00)»

§ 3.2 For purposes of payment, the Contract Sum includes the following values related to portions of the Work:
(Itemize the Contract Sum among the major portions of the Work.)

Portion of the Work Value

§ 3.3 The Contract Sum is based upon the following aternates, if any, which are described in the Contract
Documents and hereby accepted by the Owner:

(Identify the accepted alternates. If the bidding or proposal documents permit the Owner to accept other alternates
subsequent to the execution of this Agreement, attach a schedule of such other alternates showing the amount for
each and the date when that amount expires.)

«None.»

§ 3.4 Allowances, if any, included in the Contract Sum are as follows:
(Identify each allowance.)

Item Price
None.

§ 3.5 Unit prices, if any, are asfollows:
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.)

Item Units and Limitations Price per Unit ($0.00)
None.

ARTICLE 4 PAYMENTS

§ 4.1 Based on Contractor’ s Applications for Payment, along with the required supporting documentation and
information, delivered by the Contractor to the Owner and approved by the Owner, the Owner shall pay the
Contractor, in accordance with Article 12, asfollows:

(Insert below timing for payments and provisions for withholding retainage, if any.)

«(i) aten-percent (10%) deposit (29,680.00) upon signing this Agreement, (ii) thirty-five percent (35%)
($104,510.00) at the time of Contractor’ s ordering of materials, (iii) thirty percent (30%) (89,580.00) upon roof
completion, (iv) twenty percent (20%) ($59,720.00) upon stucco completion, and (v) five percent (5%) ($14,930.00)
upon Substantial Completion. Payment shall be made by Owner within days of Owner’ sreceipt of an
Application for Payment, along with all required supporting documentation and information. All payments shall be
subject to retainage of until the conditions to final payment are satisfied.»

§ 4.1.1 Progress Payments. In addition to all other requirements of the Contract Documents, with each Application
for Payment submitted in accordance with Section 12.2, the Contractor shall submit, all in form and substance
reasonably satisfactory to the Owner: (i) duly executed and notarized unconditional waivers of releases of liensin
statutory form through the end of the most recent prior pay period for which payment has been made to or for the
benefit of the Contractor from the Contractor and all Lienors (as defined in Chapter 713, Florida Statutes); and (ii)
duly- executed and notarized conditional waivers releases of liensin statutory form through the end of the current
period for which the Contractor seeks payment from the Contractor and all Lienors.
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§ 4.1.2 Final Payment. Final payment, constituting retainage withheld from progress payments as provided in Section
4.1 and not otherwise subject to withholding or set-off by the Owner, shall be made to the Contractor within thirty
(30) days after:

.1 theentire Work is one-hundred percent (100%) complete to the Owner’ s satisfaction, including all
punch list items, and the Contractor otherwise has fully performed the Contract except only the
Contractor’ s responsibility to correct Work as provided in Section 14.2;

.2 the Contractor has delivered to the Owner, the Contractor’ s as-built set of Drawings and
Specifications showing all changes made to such Drawings and Specifications during the course of
congtruction of the Work and all warranty and guaranty documents; and

.3 the Contractor has delivered to the Owner (a) afinal Application for Payment, (b) a duly-executed
and notarized Contractor’ s Final Payment Affidavit in statutory form, (c) duly executed and notarized
final waivers and releases of lien in statutory form from the Contractor and al Lienors, and (d) any
and all other items required by the Contract Documents.

§ 4.2 Payments shall be due within the later of: (a) thirty (30) days after the Owner’ s receipt of a properly completed
Application for Payment together with all required supporting documentation and information, or (b) the date that
the Contractor achieves the milestone for which such Application for Payment is made. Payments due and unpaid
under the Contract Documents shall bear interest from the date payment is due at the rate below, or in the absence
thereof, at the legal rate prevailing at the place of the Project.

(Insert rate of interest agreed upon, if any.)

«Six Percent (6%)» «per annum»

ARTICLE5 INSURANCE

§ 5.1 The Contractor shall, and shall cause its Subcontractors to, purchase and maintain insurance of-the following
types and limits of liability, containing the endorsements, and subject to the terms and conditions, as'described in
this Section 5.1 or elsewhere in the Contract Documents, until the expiration of the period for correction of Work as
set forth in Section 14.2 or such longer period as specified below, subject to the terms and conditions set forth in this
Section 5.1:

§5.1.1 Commercia General Liability insurance for the Project, written on an occurrence form, with policy limits of not less
than «One Million Dollars» ($ «1,000,000» ) each occurrence, «Two Million Dollars» ($ «2,000,000» ) general
aggregate, and «One Million Dollars» ($ «1,000,000» ) aggregete for products-completed operations hazard,
INCLUDING, without limitation, coverage for damages because of BODILY INJURY, including disease, illnessand
death, PROPERTY DAMAGE, FIRE LEGAL LIABILITY, INDEPENDENT CONTRACTORSLIABILITY
COVERAGE, PREMISES/OPERATIONS, POLLUTION (provided that policies that exclude pollution coverage shal be
accepted provided, further, that such policiesinclude Endorsement CG 21 65 or CG 21 55, or their equivalent),
CONTRACTUAL LIABILITY insuring the Contractor’ s indemnification obligations under the Contract and including the
tort liability of another assumed in abusiness contract) and PERSONAL AND ADVERTISING INJURY. Thisinsurance
shall include, without limitation, coverage for the PRODUCTSCOMPLETED OPERATIONS HAZARD. The
COMMERCIAL GENERAL LIABILITY INSURANCE COVERAGE shdl aso comply with the following terms: (&) no
modification of the | SO standard "insured contract” exception to the contractua liability exclusion; (b) no exclusion or
limitation of coverage for injury to employees or independent contractors other than that contained in the standard coverage
ISO form; (c) no deletion of or modification to the subcontractor exception to the " damage to your work" exclusion; and (d)
no modification to the |SO standard " occurrence” definition. Furthermore, without limitation, the COMMERCIAL
GENERAL LIABILITY INSURANCE COVERAGE shdl not exclude coverage for the following: (i) Claims by one
insured againgt another insured, if the exclusion or restriction is based solely on the fact that the claimant is an insured, and
there would otherwise be coverage for the claim; (i) crosslawsuits and cross claims; (iii) explosion, collapse and
underground hazards; (iv) conditions on coverage based on any insured’ s compliance with risk transfer mechanisms
through insurance, indemnity clauses, or otherwise; (v) Claimsfor property damage to the Contractor’ s Work arising out of
the products-completed operations hazard where the damaged Work or the Work out of which the damage arises was
performed by a Subcontractor; (vi) Claimsfor bodily injury other than to employees of the insured; Claimsfor indemnity
under Section 8.12 of the Agreement arising out of injury to employees of the insured; (vii) Claims or loss excluded under a
prior work endorsement or other smilar exclusionary language; (viii) Claims or loss due to physica damage under aprior
injury endorsement or similar exclusonary language.
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§5.1.2 Automobile Liability covering vehicles owned, and non-owned vehicles used, by the Contractor, with policy
limits of not less than «One Million Dollars» ($ «1,000,000» ) per accident, for bodily injury, death of any person,
and property damage arising out of the ownership, maintenance, and use of those motor vehicles along with any
other statutorily required automobile coverage.

§ 5.1.3 The Contractor may achieve the required limits and coverage for Commercial General Liability and
Automobile Liability through a combination of primary and excess or umbrellaliability insurance, provided that
such primary and excess or umbrella insurance policies result in the same or greater coverage as those required
under Section 5.1.1 and 5.1.2, and in no event shall any excess or umbrellaliability insurance provide narrower
coverage than the primary policy. The excess policy shall not require exhaustion of the underlying limits only
through the actual payment by the underlying insurers.

§5.1.4 Workers Compensation at statutory limits.

§5.1.5 Employers' Liability with policy limits not less than «One Million Dollars» ($ «1,000,000» ) each accident,
«One Million Dollars» ($ «1,000,000» ) each employee, and «One Million Dollars» ($ «1,000,000» ) policy limit.

§5.1.6 If the Contractor is required to furnish professional services as part of the Work (including the stamping by a
professional engineer or the submission of working drawings), the Contractor shall procure Professional Liability
insurance on a claims-made basis covering performance of the professional services, with policy limits of not less
Five Hundred Thousand Dollars ($500,000) per claim and One Million Dollars ($1,000,000) in the aggregate, which
insurance shall be retroactive to the date when such professional services were first performed and shall be
maintained until the applicable statute of repose in the State in which the Project is located.

§5.1.7 If the Work involves the transport, dissemination, use, or release of pollutants, the Contractor-shall procure
Pollution Liability insurance, with policy limits of not less Five Hundred Thousand Dollars ($500,000).per claim
and One Million Dollars ($1,000,000) in the aggregate. Coverage under Sections 5.1.6 and 5.1.7 may.be procured
through a Combined Professional Liability and Pollution Liability insurance policy, with combined policy limits of
not less than One Million Dollars ($1,000,000) per claim and Two Million Doallars ($2,000,000) in.the aggregate.

§ 5.1.8 Other Insurance Requirements

§5.1.8.1 Thelimits of insurance provided by the Contractor shall be the greater of the limits maintained in the
normal course of the Contractor’ s business or the minimum limits specified above. The limits of insurance stated
above for each type of insurance are minimum limits only; in the event the Contractor’ s policy provides greater
limits, then the additional insureds shall be entitled to, or to share in, the full limits of such policy, and this
Agreement shall be deemed to require such full limits. Coverages, whether written on an occurrence or claims-made
basis, shall be maintained without interruption from the date of commencement of the Work until the date of final
payment and termination of any coverage required to be maintained after final payment, and, with respect to the
Contractor’ s completed operations coverage, until the expiration of the applicable statute of repose in the
jurisdiction where the Project is located. If the Contractor fails to purchase and maintain any insurance required by
the Contract Documents, the Owner may but shall not be obligated to, upon three (3) days prior written notice to the
Contractor, purchase such insurance on behalf of the Contractor and shall be entitled to be reimbursed by the
Contractor upon demand.

§5.1.8.2 The Contractor shall disclose to the Owner any deductible or self- insured retentions applicable to any
insurance required to be provided by the Contractor. The deductible or self-insured retention for the Contractor’ s
policies shall not exceed $25,000 and the Contractor shall be responsible for the payment of any such deductibles or
self-insured retentions. The coverage afforded to the additional insureds under the policies required of the
Contractor shall not be conditioned on the payment of any deductible or self-insured retention.

§5.1.8.3 To the fullest extent permitted by law, the Contractor shall cause all liability coverage to include the
Indemnitees as additional insureds. The additional insured coverage shall be primary and non-contributory to any of
the Indemnitees’ insurance policies and shall apply to both ongoing and completed operations. To the extent
commercially available, the additional insured coverage shall be no less than that provided by Insurance Services
Office, Inc. (1SO) forms CG 20 10 07 04, CG 20 37 07 04. The amount of the insurance liability under this
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insurance policy shall not be reduced by the existence of other insurance. If the additional insureds have other
insurance that is applicable to the loss, such other insurance shall be on an excess or contingent basis. The coverage
provided to the additional insureds must be at least as broad as that provided to the first named insured on each
policy. The additional insured endorsement must include coverage for any liability arising out of any operations,
including Products and Completed Operations, with no exclusions or restrictions to on-going operations. In the
event that any policy provided in compliance with the Contract states that the coverage provided to an additional
insured shall be no broader than that required by contract, or words of similar meaning, the parties agree that nothing
in this Contract is intended to restrict or limit the breadth of such coverage. The Contractor and its insurance carriers
waive, release, and shall not exercise any right of recovery or subrogation for any claim, damage, or loss covered or
insured by any insurance policy required under the Contract Documents, that the Contractor or itsinsurers may have
at any time against the Indemnitees.

§ 5.1.9 Other Insurance Provided by the Contractor
(List below any other insurance coverage to be provided by the Contractor and any applicable limits.)

Coverage Limits
N/A

§ 5.2 The Owner shall be responsible for purchasing and maintaining the Owner’ s usual liability insurance. The
Owner shall purchase and maintain, from an insurance company or insurance companies lawfully authorized to issue
insurance in the jurisdiction where the Project islocated, property insurance written on abuilder'srisk “ all-risks’
completed value or equivalent policy form and sufficient to cover the total value of the entire Project on a
replacement cost basis. The Owner’ s property insurance coverage shall be no less than the amount of the initial
Contract Sum, plus the value of subsequent Modifications and labor performed or materials or equipment supplied
by others. The property insurance shall be maintained until final payment to the Contractor hereunder..This
insurance shall include the interests of the Owner, Contractor, subcontractors, and sub-subcontractorsin the Project
asinsureds. Thisinsurance shall include the interests of mortgagees, if any, as loss payees. Notwithstanding the
foregoing, this coverage shall not extend to any of Contractor’ s, subcontractor’ s or sub-subcontractor’ svehicles,
mobile equipment, or tools and shall not respond or provide coverage for the loss of use of these items. The
Contractor shall make its own arrangements for any insurance it may require on such vehicles, mohile equipment,
tools and other items. Any such policy obtained by the Contractor under this Section 5.2 shall include a waiver of
subrogation in accordance with the requirements of Section 5.5. The Contractor is entitled to receive an increase in
the Contract Sum equal to the insurance proceeds related to aloss for damage to the Work covered by the Owner’ s
property insurance. If the insurance required by this Section 5.2 is subject to deductibles or self-insured retentions,
the Owner shall be responsible for all loss not covered because of such deductibles or retentions unless such lossis
caused by the Contractor or those for whom the Contractor is responsible.

§ 5.3 The Contractor shall obtain an endorsement to its Commercial General Liability insurance policy to provide
coverage for the Contractor’ s obligations under Section 8.12.

§ 5.4 Prior to commencement of the Work, the Owner shall provide certificates of insurance showing its insurance
coverage required by this Agreement. Prior to commencement of the Work and theregfter, at the time of renewa of any
of therequired policies, the Contractor shal deliver to the Owner certificates of insurance and additional insured
endorsements evidencing compliance with the requirements in the Contract. The certificates and the insurance policies
required by this Contract shall contain aprovision that coverages afforded under the policies will not be canceled or alowed
to expire until at least 30 days prior written notice has been given to the Owner. An additional certificate evidencing
continuation of liability coverage, including coverage for completed operations, shdl be submitted with the fina
Application for Payment and thereafter upon renewal or replacement of such coverage until the expiration of the applicable
statue of repose. In no event shall any failure of the Owner to receive evidence of insurance required or to demand receipt of
such evidence of insurance prior to the Contractor’ s commencement of the Work be construed as awaiver by the Owner of
the Contractor’ s obligations to obtain insurance pursuant to this Contract. The obligation to procure and maintain insurance
required by this Contract is a separate responsibility of the Contractor and independent of its duty to furnish a certified copy
or certificate of such insurance policies.

§ 5.5 Unless specifically precluded by the Owner’ s property insurance policy, the Owner and Contractor waive al
rights against each other and any of their subcontractors, suppliers, agents, and employees, each of the other, for
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damages caused by fire or other causes of loss to the extent those losses are covered by property insurance
applicable to the Project, except such rights as they have to the proceeds of such insurance.

ARTICLE 6 GENERAL PROVISIONS

§ 6.1 The Contract

The Contract Documents form the “ Contract”. The Contract represents the entire and integrated agreement between
the parties and supersedes prior negotiations, representations or agreements, either written or oral. The Contract may
be amended or modified only by awritten modification in accordance with Article 10. Other than the rights afforded
to the Indemnitees, the Contract Documents shall not be construed to confer upon third parties rights of any kind.

8 6.2 The Work

Theterm “ Work” means the design, construction and services required by the Contract Documents, and includes all
other labor, materials, equipment, and services provided, or to be provided, by the Contractor to fulfill the
Contractor’ s obligations.

§ 6.3 Intent

The intent of the Contract Documentsis to include all items necessary for the proper execution and completion of
the Work by the Contractor. The Contract Documents are complementary, and what is required by one shall be as
binding as if required by all.

§ 6.4 Intentionally Deleted

§ 6.5 Notice

Any notice pursuant to this Agreement shall be given in writing by (a) personal delivery, (b) reputable overnight
delivery service with proof of delivery, or (c) email transmission, sent to the intended addressee at the address set
forth in the Agreement, or to such other address or to the attention of such other person as the addressee shall have
designated by written notice sent in accordance herewith, and shall be deemed to have been given upon receipt or
refusal to accept delivery, or, in the case of email transmission, as of the date of the email transmission, provided
that a copy of such email is sent on the same day to the intended addressee by means described in clauses (a) or (b)
above.

ARTICLE7 OWNER

§ 7.1 Information and Services Required of the Owner

§ 7.1.1 If requested by the Contractor, the Owner shall furnish all necessary surveys and alegal description of the
site.

§ 7.1.2 Except for permits and fees under Section 8.7.1 that are the responsibility of the Contractor, the Owner shall
obtain and pay for other necessary approvals, easements, assessments, and charges.

§ 7.1.3 Prior to the date of this Agreement, the Contractor confirmed to its satisfaction that the Owner has made
financial arrangements to fulfill the Owner’ s obligations under the Contract.

§ 7.2 Owner’s Right to Stop the Work
If the Contractor failsto correct Work which is not in accordance with the Contract Documents, the Owner may
direct the Contractor in writing to stop the Work until the correction is made.

§ 7.3 Owner’s Right to Carry Out the Work

If the Contractor defaults or neglects to carry out the Work in accordance with the Contract Documents and fails
within a seven-day period after receipt of written notice from the Owner to commence and continue correction of
such default or neglect with diligence and promptness, the Owner may, without prejudice to other remedies, correct
such deficiencies. In such case, the Owner may withhold payment in whole or in part and/or the Owner may deduct
from payments then or thereafter due the Contractor, to the extent reasonably necessary to reimburse the Owner for
the cost of correction, provided the actions of the Owner and amounts charged to the Contractor were approved by
the Owner. If current and future payments are not sufficient to cover such amounts, the Contractor shall pay the
difference to the Owner.
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§ 7.4 Owner’s Right to Perform Construction and to Award Separate Contracts
§7.4.1 The Owner reserves the right to perform construction or operations related to the Project with the Owner’ s
own forces, and to award separate contractsin connection with other portions of the Project.

§ 7.4.2 The Contractor shall coordinate and cooperate with the Owner’ s own forces and separate contractors
employed by the Owner.

§ 7.5 The Owner’ srightsin this Article 7 and elsewhere in the Contract Documents are cumulative and not in
limitation of any of the Owner’ srights granted in the Contract Documents, at law, or in equity. Notwithstanding any
of the rights and authority granted to the Owner in the Contract Documents, in no event shall the Owner be
responsible for or have control over construction means, methods, techniques, sequences, and procedures, and for
coordinating all portions of the Work.

ARTICLE8 CONTRACTOR

§ 8.1 Review of Contract Documents and Field Conditions by Contractor

§ 8.1.1 Execution of the Contract by the Contractor is a representation that the Contractor has visited the site, become
familiar with local conditions under which the Work is to be performed, and correlated personal observations with
requirements of the Contract Documents.

§8.1.2 The Contractor shall carefully study and compare the Contract Documents with each other and with
information furnished by the Owner. Before commencing activities, the Contractor shall (1) take field measurements
and verify field conditions; (2) carefully compare this and other information known to the Contractor with the
Contract Documents; and (3) promptly report errors, inconsistencies, or omissions discovered to the Owner.

§ 8.2 Contractor’s Construction Schedule
The Contractor, promptly after being awarded the Contract, shall prepare and submit for the Owner*sinformation a
Contractor’ s construction schedule for the Work.

§ 8.3 Supervision and Construction Procedures

§ 8.3.1 The Contractor shall supervise and direct the Work using the Contractor’ s best skill and attention. The
Contractor shall be solely responsible for and have control over construction means, methods, techniques,
sequences, and procedures, and for coordinating all portions of the Work.

§ 8.3.2 The Contractor, as soon as practicable after award of the Contract, shall furnish in writing to the Owner, the
names of subcontractors or suppliers for each portion of the Work. The Contractor shall not contract with any
subcontractor or supplier to whom the Owner has made atimely and reasonable objection. Contracts between the
Contractor and subcontractors shall require each subcontractor, to the extent of the Work to be performed by the
subcontractor, to be bound to the Contractor by the terms of the Contract Documents, and to assume toward the
Contractor all the obligations and responsibilities, including the responsibility for safety of the subcontractor’ s work,
which the Contractor, by the Contract Documents, assumes toward the Owner. All subcontracts shall specifically
provide that the Owner is an intended third-party beneficiary of such subcontract.

§ 8.4 Labor and Materials

§ 8.4.1 Unless otherwise provided in the Contract Documents, the Contractor shall provide and pay for labor,
materials, equipment, tools, utilities, transportation, and other facilities and services necessary for proper execution
and completion of the Work.

§ 8.4.2 The Contractor shall enforce strict discipline and good order among the Contractor’ s employees and other
persons carrying out the Contract Work. The Contractor shall not permit employment of unfit persons or persons not
skilled in tasks assigned to them.

8 8.5 Warranty

The Contractor warrants to the Owner that: (1) materials and equipment furnished under the Contract will be new
and of good quality unless otherwise required or permitted by the Contract Documents; (2) the Work will be free
from defects not inherent in the quality required or permitted; and (3) the Work will conform to the requirements of
the Contract Documents. Any material or equipment warranties required by the Contract Documents shall be issued
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in the name of the Owner, or shall be transferable to the Owner, and shall commence in accordance with Section
12.5. The Contractor shall perform the Work in such a manner so asto preserve al such warranties.

8§ 8.6 Taxes
The Contractor shall pay sales, consumer, use, and similar taxes that are legally required when the Contract is
executed.

§ 8.7 Permits, Fees and Notices
§ 8.7.1 The Contractor shall obtain and pay for the building permit and other permits and governmental fees,
licenses, and inspections necessary for proper execution and completion of the Work.

§ 8.7.2 The Contractor shall comply with and give notices required by applicable laws, statutes, ordinances, codes,
rules and regulations, and lawful orders of public authorities applicable to the performance of the Work

(“ Applicable Laws”). If the Contractor performs Work knowing it to be contrary to Applicable Laws, the
Contractor shall assume full responsibility for such Work and shall bear the attributable costs, fines and penalties.
The Contractor shall promptly notify the Owner in writing of any known inconsistencies in the Contract Documents
with such Applicable Laws.

§ 8.8 Submittals

The Contractor shall promptly review, approve in writing, and submit to the Owner shop drawings, product data,
samples, and similar submittals required by the Contract Documents. Shop drawings, product data, samples, and
similar submittals are not Contract Documents.

§ 8.9 Use of Site
The Contractor shall confine operations at the site to areas permitted by law, ordinances, permits, the Contract
Documents, and the Owner.

§ 8.10 Cutting and Patching
The Contractor shall be responsible for cutting, fitting, or patching required to complete the Work or to make its
parts fit together properly.

§ 8.11 Cleaning Up

The Contractor shall keep the premises and surrounding area free from accumulation of debris and trash related to
the Work. At the completion of the Work, the Contractor shall remove its tools, construction equipment, machinery,
and surplus material; and shall properly dispose of waste materials.

§ 8.12 Indemnification

§8.12.1 To the fullest extent permitted by law, the Contractor shall indemnify, defend and hold harmless the Owner
and the officers, directors, shareholders, members, managers, partners, agents and employees of any of the Owner
(collectively, the “ Indemnitees™), from and against claims, damages, losses and expenses, including but not limited
to attorneys’ fees, arising out of or resulting from performance of the Work (each, an “ Indemnity Claim” and,
collectively, “ Indemnity Claims”), provided that such Indemnity Claim is attributable to bodily injury, sickness,
disease or death, or to injury to or destruction of tangible property (other than the Work itself), but only to the extent
caused by the negligent acts or omissions of the Contractor, a subcontractor, anyone directly or indirectly employed
by them or anyone for whose acts they may be liable, regardless of whether or not such claim, damage, 1oss or
expenseis caused in part by a party indemnified hereunder. For the avoidance of doubt, event an Indemniteeis
found to have caused a portion of an Indemnity Claim, the Contractor still will be liable for indemnifying, defending
and holding the Indemnitees harmless from and against that portion of the indemnity claim caused by the Contractor
or any of the Contractor’ s subcontractors, sub-subcontractors, materialmen, or agents of any tier or their respective
employees. The Contractor’ sindemnity obligations shall not be construed to negate, abridge, or reduce other rights
or obligations of indemnity that would otherwise exist asto an Indemnitee. The Owner and the Contractor
acknowledge and agree that Section 725.06, Florida Statutes, does not require a monetary limitation on the amount
of the indemnification obligations of this Section 8.12. If, notwithstanding this agreement, a monetary limitation on
the extent of indemnification is deemed necessary to enforce any indemnification provision, the specifications for the
Project shall be deemed to include a monetary limitation on the extent of the indemnification required by said
provision shall be the greater of Two Million Dollars ($2,000,000) or the dollar amount of the sum of the aggregate
limits of the Contractor’ s insurance policies required to be maintained by the Contractor that are applicable to the
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indemnity claims. The parties agree that the indemnity provided herein bears a reasonable commercial relationship
to the Agreement and is incorporated by this reference into the Project specifications and bid documents, if any. In
claims against any Indemnitee by an employee of the Contractor, a subcontractor, anyone directly or indirectly
employed by them or anyone for whose acts they may be liable, the indemnification obligation under Section 8.12
shall not be limited by alimitation on amount or type of damages, compensation or benefits payable by or for the
Contractor or subcontractor under workers' compensation acts, disability benefit acts or other employee benefit acts.

8 8.12.2 Provided that the Owner has satisfied its payment obligations hereunder: (a) the Contractor shall defend,
indemnify and hold the Owner harmless against any liens or claims of lien arising out of or related to the Work and
shall pay any judgment or lien resulting from any such actions, lawsuits, or proceedings and (b) if any lien or liens
are claimed on the Owner’ s or any other person’ sor entity’ s property by any person or entity as a result of the Work,
the Contractor shall cause the lien or liensto be satisfied or transferred to other security in accordance with Section
713.24, Florida Statutes. 1f the Contractor fails to do so within ten (10) days after receiving notice of such lien or
claim of lien, the Owner may take such action as it deems advisable to protect itself from such lien or claim of lien
and the Contractor shall pay to the Owner the amounts incurred by the Owner, including reasonable attorneys fees
in taking such protective action.

ARTICLE 9 INTENTIONALLY DELETED
§9.1 Intentionally deleted.

8 9.2 Intentionally deleted.
§ 9.3 Intentionally deleted.
§ 9.4 Intentionally deleted.
§ 9.5 Intentionally deleted.
§ 9.6 Intentionally deleted.
§9.7 Intentionally deleted.
§ 9.8 Intentionally deleted.
§ 9.9 Intentionally deleted.

ARTICLE 10 CHANGES IN THE WORK

§10.1 The Owner, without invalidating the Contract, may order changesin the Work within the general scope of the
Contract, consisting of additions, deletions or other revisions, and, unless such change is of a minor nature and does
not involve an adjustment of the Contract Sum or the Contract Time, the Contract Sum and Contract Time shall be
adjusted accordingly, in writing. If the Owner and Contractor cannot agree to a change in the Contract Sum, the
Owner shall pay the Contractor its actual direct costs necessarily incurred as aresult of the change plus reasonable
overhead and profit thereon not to exceed fifteen percent (15%) in the aggregate. Except as permitted in this Article
10, achange in the Contract Sum or Contract Time shall be accomplished only by a Change Order. Accordingly, no
course of conduct or dealings between the parties, nor express or implied acceptance of aterations or additions to
the Work, and no claim that Owner has been unjustly enriched by any alteration of or addition to the Work, whether
or not thereis, in fact, any unjust enrichment to the Work, shall be a basis of any claim to an increase in any amounts
due under the Contract Documents or a change in any time period provided in the Contract Documents. Agreement
on any Change Order shall constitute afinal settlement of all matters relating to the change in the Work that is the
subject of the Change Order, including all direct and indirect costs associated with such change and any and all
adjustments to the Contract Sum and the Contract Time.

§ 10.2 The Owner may authorize or order minor changes in the Work that are consistent with the intent of the
Contract Documents and do not involve an adjustment in the Contract Sum or an extension of the Contract Time.
Such authorization or order shall be in writing and shall be binding on the Owner and Contractor. The Contractor
shall proceed with such minor changes promptly.
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§10.3 If concealed or unknown physical conditions are encountered at the site that differ materially from those
indicated in the Contract Documents or from those conditions ordinarily found to exist, the Contract Sum and
Contract Time shall be subject to equitable adjustment.

ARTICLE 11 TIME
§ 11.1 Time limits stated in the Contract Documents are of the essence of the Contract.

§11.2 If the Contractor is delayed at any time in progress of the Work by changes ordered in the Work, or by labor
disputes, fire, unusual delay in deliveries, unavoidable casualties, or other causes beyond the Contractor’ s control
that the Owner determines justifies delay, then the Contract Time shall be subject to equitable adjustment to the
extent such delay will prevent the Contractor from achieving Substantial Completion within the Contract Time. The
Contractor further acknowledges and agrees that adjustments in the Contract Time will be permitted for adelay only
to the extent such delay (i) is not caused, or could not have been anticipated, by the Contractor, (ii) could not be
limited or avoided by the Contractor’ stimely notice to the Owner of the delay or reasonable likelihood that the delay
will occur, (iii) delays the critical path of the Work and is of a duration not less than one (1) day, and (iv) written
notice is provided to the Owner in writing within five (5) working days after commencement of each such delay. To
the extent Contractor is entitled under the Contract Documents to an extension of time due to adelay, but the
performance of the Work is independently suspended, delayed, or interrupted by a delay for which Contractor is not
entitled to an extension of time, the delay shall be deemed to be a"Concurrent Delay". In the case of a Concurrent
Delay, Contractor shall be entitled to an extension of the Contract Time but Contractor shall not be entitled to any
additional compensation whatsoever during the period of Concurrent Delay.

§ 11.3 Costs caused by delays or by improperly timed activities or defective construction shall be borne by the
responsible party.

8§ 11.4 An adjustment in the Contract Sum shall only be allowed for delays for which, pursuant to this‘Article, the
Contractor is entitled to an extension of the Contract Time (except a Concurrent Delay), and such adjustment under
or pursuant to this Article shall be limited to the increase, if any, of the reasonable, direct costs incurred by the
Contractor in performing the Work as a result of such delay or delays that caused the Contract Timeto be increased.

ARTICLE 12 PAYMENTS AND COMPLETION

§ 12.1 Contract Sum

The Contract Sum stated in this Agreement, including authorized adjustments, is the total amount payable by the
Owner to the Contractor for performance of the Work under the Contract Documents.

§ 12.2 Applications for Payment

§12.2.1 At least ten days before the date established for each progress payment, the Contractor shall submit to the
Owner an itemized Application for Payment for Work completed in accordance with the values stated in this
Agreement. The Application shall be supported by data substantiating the Contractor’ s right to payment as the
Owner may reasonably require, such as evidence of payments made to, and waivers of liensfrom, subcontractors and
suppliers. Payments shall be made on account of materials and equipment delivered and suitably stored at the site for
subseguent incorporation in the Work. If approved in advance by the Owner, payment may similarly be made for
materials and equipment stored, and protected from damage, off the site at alocation agreed upon in writing.

§ 12.2.2 The Contractor warrants that title to all Work covered by an Application for Payment will pass to the Owner
no later than the time of payment. The Contractor further warrants that upon submittal of an Application for
Payment, all Work for which Certificates for Payment have been previously issued and payments received from the
Owner shall, to the best of the Contractor’ s knowledge, information, and belief, be free and clear of liens, claims,
security interests, or other encumbrances adverse to the Owner’ sinterests.

§ 12.3 Approval of Payment

The Owner will, within seven days after receipt of the Contractor’ s Application for Payment, either (1) approve the
Application for Payment in the full amount of the Application for Payment, with a copy to the Contractor; (2)
approve the Application for Payment for such amount as the Owner determinesis properly due, and notify the
Contractor in writing of the Owner’ s reasons for withholding approval in part; or (3) withhold approval of the entire
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Application for Payment, and notify the Contractor of the Owner’ s reason for withholding approval in whole. If
approval or notification is not made within such seven-day period, the Contractor may, upon seven additional days
written notice to the Owner, stop the Work until payment of the amount owing has been received. The Contract
Time and the Contract Sum shall be equitably adjusted due to the delay.

§ 12.3.1 The Owner may withhold approval of an Application for Payment or, because of subsequently discovered
evidence, may nullify the whole or a part of an approval previously issued, and the Owner may withhold payment or
offset against payments otherwise due for amounts previously paid, to such extent as may be necessary in the
Owner’ s opinion to protect the Owner from loss for which the Contractor is responsible because of
1 defective Work not remedied;
2 third-party claimsfiled or reasonable evidence indicating probable filing of such claims unless
security acceptable to the Owner is provided by the Contractor;
3 failure of the Contractor to make payments properly to subcontractors or for labor, materials or
equipment;
4 reasonabl e evidence that the Work cannot be completed for the unpaid balance of the Contract Sum;
damage to the Owner or a separate contractor;

6 reasonabl e evidence that the Work will not be completed within the Contract Time and that the
unpaid balance would not be adequate to cover actual or liquidated damages for the anticipated
delay; or

g repeated failure to carry out the Work in accordance with the Contract Documents.

o

§ 12.4 Progress Payments
§12.4.1 After the Owner has approved an Application for Payment, the Owner shall make payment in the manner
provided in the Contract Documents.

§12.4.2 The Contractor shall promptly pay each subcontractor and supplier, upon receipt of payment from the
Owner, an amount determined in accordance with the terms of the applicable subcontracts and purchase orders.

§ 12.4.3 The Owner shall not have responsibility for payments to a subcontractor or supplier.

812.4.4 An approval of an Application for Payment, a progress payment, or partial or entire use or.occupancy of the
Project by the Owner shall not constitute acceptance of Work not in accordance with the requirements of the
Contract Documents.

§ 12.5 Substantial Completion

§12.5.1 Substantial Completion isthe stage in the progress of the Work when the Work or designated portion thereof
is sufficiently complete in accordance with the Contract Documents so the Owner can lawfully occupy or utilize the
Work for itsintended use.

§ 12.5.2 When the Contractor believes that the Work or designated portion thereof is substantially complete, it will
notify the Owner and the Owner will make an inspection to determine whether the Work is substantially complete.
When the Owner determines that the Work is substantially complete, the Owner shall prepare a Certificate of
Substantial Completion that shall establish the date of Substantial Completion, establish the responsibilities of the
Contractor, and fix the time within which the Contractor shall finish all items on the list accompanying the
Certificate. Warranties required by the Contract Documents shall commence on the date of Substantial Completion
of the Work or designated portion thereof unless otherwise provided in the Certificate of Substantial Compl etion.

§ 12.6 Final Completion and Final Payment

§12.6.1 Upon receipt of afinal Application for Payment, the Owner will inspect the Work. When the Owner finds
the Work acceptable and the Contract fully performed, the Owner will promptly approve afinal Application for
Payment.

§12.6.2 Final payment shall not become due until days after all conditions set forth in Section 4.1.2 have
been satisfied and the Contractor submits to the Owner releases and waivers of liens, and data establishing payment
or satisfaction of obligations, such as receipts, claims, security interests, or encumbrances arising out of the Contract.
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§ 12.6.3 Acceptance of final payment by the Contractor, a subcontractor or supplier shall constitute awaiver of
claims by that payee except those previously made in writing and identified by that payee as unsettled at the time of
final Application for Payment.

ARTICLE 13 PROTECTION OF PERSONS AND PROPERTY

The Contractor shall be responsible for initiating, maintaining and supervising all safety precautions and programs,
including all those required by law in connection with performance of the Contract. The Contractor shall take
reasonabl e precautions to prevent damage, injury, or loss to employees on the Work and other persons who may be
affected thereby, the Work and materials and equipment to be incorporated therein, and other property at the site or
adjacent thereto. The Contractor shall promptly remedy damage and loss to property caused in whole or in part by
the Contractor, or by anyone for whose acts the Contractor may be liable.

ARTICLE 14 CORRECTION OF WORK

§ 14.1 The Contractor shall promptly correct Work rejected by the Owner as failing to conform to the requirements
of the Contract Documents. The Contractor shall bear the cost of correcting such rejected Work, including the costs
of uncovering, replacement, and additional testing.

§ 14.2 In addition to the Contractor’ s other obligations including warranties under the Contract, the Contractor shall,
for aperiod of one year after Substantial Completion, correct work not conforming to the requirements of the
Contract Documents.

§ 14.3 If the Contractor failsto correct nonconforming Work within a reasonable time, the Owner may correct it in
accordance with Section 7.3.

ARTICLE 15 MISCELLANEOUS PROVISIONS

8§ 15.1 Assignment of Contract

Neither party to the Contract shall assign the Contract as a whole without written consent of the other; provided,
however, the Owner may, without consent of the Contractor, assign the Contract to an affiliate of the Owner who
takes over responsibility for the Project and assumes the Owner’ s rights and obligations under the Contract
Documents. The Contractor shall execute all consents reasonably required to facilitate such assignment. The Owner
and Contractor respectively bind themselves, their partners, successors, assigns and legal representatives to
covenants, agreements and obligations contained in the Contract Documents.

§ 15.2 Tests and Inspections

§ 15.2.1 At the appropriate times, the Contractor shall arrange and bear cost of tests, inspections, and approvals of
portions of the Work required by the Contract Documents or by laws, statutes, ordinances, codes, rules and
regulations, or lawful orders of public authorities.

8§ 15.2.2 If the Owner requires additional testing, the Contractor shall perform those tests.

8§ 15.2.3 The Owner shall bear cost of tests, inspections, or approvals that do not become requirements until after the
Contract is executed. The Owner shall directly arrange and pay for tests, inspections, or approvals where building
codes or applicable laws or regulations so require.

§ 15.3 Governing Law
The Contract shall be governed by the law of the place where the Project is located, excluding that jurisdiction’s
choice of law rules.

§ 15.4 Severability

Theinvalidity of any provision of the Contract Documents shall not invalidate the Contract or its remaining
provisions. If it is determined that any provision of the Contract Documents, or the application thereof to any person
or circumstance, violates any law, or is otherwise invalid or unenforceable, then that provision shall be revised to the
extent necessary to make that provision legal and enforceable. In such case the Contract Documents shall be
construed, to the fullest extent permitted by law, to give effect to the Parties’ intentions and purposes in executing
the Contract
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§ 15.5 Survival

All of the Contractor’ s representations, indemnifications, warranties, and guarantees made in, required by, or given
in accordance with the Contract Documents, as well as all continuing obligations indicated in the Contract
Documents, will survive final payment, completion, and acceptance of the Work or termination or completion of the
Contract or termination of the services of Contractor.

§ 15.6 Interpretation

In the Contract, the singular shall include the plural, the plural the singular, and the use of any gender shall include
al genders. The Contract shall not be interpreted more favorably against one party than the other solely upon the
basis of which party actually drafted the Contract. Headings are for convenience only and shall not be used for
interpretation of the language in this Agreement. The failure of a party to insist, in any one or more instances, upon
the performance of any of the terms, covenants or conditions of this Agreement, or to exercise any right herein, shall
not be construed as awaiver or relinquishment of such term, covenant, condition or right as respects further
performance.

ARTICLE 16 TERMINATION OF THE CONTRACT

§ 16.1 Termination by the Contractor

If the Owner fails to make payments when due hereunder through no fault of the Contractor, the Contractor may,
upon seven additional days written notice to the Owner, terminate the Contract and recover from the Owner
payment for Work executed including reasonable overhead and profit thereon not to exceed fifteen percent (15%) in
the aggregate, and other actual, direct costs incurred by reason of such termination.

8§ 16.2 Termination by the Owner for Cause
§16.2.1 The Owner may terminate the Contract if the Contractor
.1 repeatedly refuses or fails to supply enough properly skilled workers or proper materials;
.2 failsto make payment to subcontractors for materials or labor in accordance with the respective
agreements between the Contractor and the subcontractors;
3 repeatedly disregards applicable laws, statutes, ordinances, codes, rules and regulations;or lawful
orders of a public authority; or
4 isotherwise guilty of substantial breach of a provision of the Contract Documents.

§ 16.2.2 When any of the above reasons exist, the Owner may without prejudice to any other rights or remedies of the
Owner and after giving the Contractor and the Contractor’ s surety, if any, seven days written notice, terminate
employment of the Contractor and may

.1 take possession of the site and of all materials thereon owned by the Contractor, and

2 finish the Work by whatever reasonable method the Owner may deem expedient.

§ 16.2.3 When the Owner terminates the Contract for one of the reasons stated in Section 16.2.1, the Contractor shall
not be entitled to receive further payment until the Work is finished.

§ 16.2.4 If the unpaid balance of the Contract Sum exceeds costs of finishing the Work, such excess shall be paid to
the Contractor. If such costs exceed the unpaid balance, the Contractor shall pay the difference to the Owner. This
obligation for payment shall survive termination of the Contract.

§ 16.3 Termination by the Owner for Convenience

The Owner may, at any time, terminate the Contract for the Owner’ s convenience and without cause. The Contractor
shall be entitled to receive payment for Work executed, including reasonable overhead and profit thereon not to
exceed seven percent (7%) in the aggregate, and other actual, direct costs incurred by reason of such termination.

ARTICLE 17 OTHER TERMS AND CONDITIONS
(Insert any other terms or conditions below.)

«§ 17.1 Dispute Resolution

§ 17.1.1 Claims arising hereunder shall be resolved by litigation in a court of competent jurisdiction. Each of the
parties hereby (i) irrevocably and unconditionally consents to submit itself to the sole and exclusive personal
jurisdiction of any federal or state court located within the County where the Project is located (the " Applicable
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Courts"), (ii) waives any objection to the laying of venue of any such litigation in any of the Applicable Courts, (iii)
agrees not to plead or claim in any such court that such litigation brought therein has been brought in an
inconvenient forum and agrees not otherwise to attempt to deny or defeat such personal jurisdiction or venue by
motion or other request for leave from any such court, and (iv) agrees that such party will not bring any action, suit,
or proceeding in connection with any dispute, claim, or controversy arising out of or relating to this Agreement or
the Project in any court or other tribunal other than any of the Applicable Courts. THE OWNER AND THE
CONTRACTOR HEREBY WAIVE THE RIGHT TO TRIAL BY JURY IN CONNECTION WITH ANY
LITIGATION OR JUDICIAL PROCEEDING RELATED TO OR CONCERNING, DIRECTLY OR
INDIRECTLY, THISAGREEMENT, THE WORK, THE PROJECT, OR THE CONDUCT, OMISSION,
ACTION, OBLIGATION, DUTY, RIGHT, BENEFIT, PRIVILEGE OR LIABILITY OF A PARTY.

§17.1.2 In any suit, action, or other proceeding, including bankruptcy, arising out of or in any manner relating to this
Agreement or the Contract Documents, including: (a) the enforcement or interpretation of either party’ srights or
obligations under this Agreement or the Contract Documents, whether in contract, tort, or both, or (b) the declaration
of any rights or obligations under this Agreement or the Contract Documents, the prevailing party, as determined by
the court, shall be entitled to recover from the losing party Attorneys Fees. For purposes of this section,
"Attorneys’ Fees" shall mean all reasonable fees and disbursements (including disbursements that would not
otherwise be taxable as costs in the proceeding) that are incurred by a party, including all experts', legal assistants’,
paralegals’, and law clerks' feesand all fees incurred through all post award or judgment and appellate levels and in
connection with arbitration, bankruptcy, and collection proceedings (post judgment and otherwise).

§17.2 No Liens on Owner Property

Pursuant to Section 255.05(1)(d), Florida Statutes, the Owner has el ected not to require Contractor to post a
Payment and/or Performance Bond with regard to the Project. Contractor agrees that it shall not create or cause to
be imposed, claimed or filed upon any Owner property alien, charge or encumbrance whatsoever. If, because of
any act or omission of Contractor, any such lien, charge or encumbrance shall be imposed, claimed or filed,
Contractor shall, at its sole cost and expense, within twenty (20) days following written notice from the Owner,
cause the same to be fully paid and satisfied or otherwise discharged of record (by bonding or otherwise) and
Contractor shall indemnify and save and hold the Owner harmless from and against any and all costs, liabilities,
suits, penalties, claims and demands whatsoever, and from and against any and all attorney’ s fees, at both trial and
all appellate levels, resulting or on account thereof and there from. In the event that Contractor shall fail to comply
with the foregoing provisions of this Section, the Owner shall have the option of paying, satisfying or otherwise
discharging (by bonding or otherwise) such lien, charge or encumbrance and Contractor agrees to reimburse the
Owner, upon demand, for all sums so paid and for all costs and expenses reasonably incurred by the Owner in
connection therewith, together with interest thereon, until paid. To the extent any compensation under this
Agreement is still due Contractor, Contractor agrees the Owner may offset same by the amount of any
reimbursement due the Owner under this Section of the Agreement.

8§ 17.3 Independent Contractor

Contractor and any persons employed by Contractor for the performance of the Work hereunder shall be
independent contractors and not agents of the Owner. Any provision in this Agreement that may appear to give the
Owner theright to direct Contractor as to details of doing work or to exercise a measure of control over the work
mean that Contractor shall follow the direction of the Owner as to end results of the work only. As an independent
contract, Contractor is not entitled to worker’ s compensation benefits, except as may be provided by the independent
contractor, nor to unemployment insurance benefits unless unemployment compensation coverage is provided by the
independent contractor or some other entity. The Contractor is obligated to pay all federal and state income tax on
any monies earned or paid pursuant to this Agreement.

8 17.4 Equal Opportunity Employer

Contractor shall not discriminate against any employee or applicant for employment because of race, color, religion,
age, sex, disability or national origin. Contractor will take affirmative action to ensure that applicants are employed
and that employees are treated during employment without regard to their race, color religion, age, sex, disability, or
national origin. Such action shall include but not be limited to the following; employment, upgrading, demotion or
transfer, recruitment or recruitment advertising, layoff or termination; rates of pay or other forms of compensation;
and selection for training, including apprenticeship. Contractor shall comply with all applicable provisions of the
Americans with Disabilities Act of 1990, as the same may be from time to time amended, any other applicable
federal, state, or local laws and regulations.
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§ 17.5 Equal Opportunity Employer

Contractor shall not knowingly employ or contract with aworker who is not legally authorized to perform the work
such worker is being employed or contracted to perform under this Agreement. Additionally, Contractor shall not
knowingly contract with a subcontractor that (a) knowingly employs or contracts with a worker who is not legally
authorized to perform the work such worker is being employed or contracted to perform under this Agreement or (b)
failsto certify to the Contractor that the subcontractor will not knowingly employ or contract with a worker who is
not legally authorized to perform the work such worker is being employed or contracted to perform under this
Agreement.

§ 17.6 Public Records

Contractor hasread and is familiar with the provisions of Chapter 119, Florida Statutes, applicable to community
development districts. Contractor agrees that it shall keep and maintain al public records related to performance of
the work identified herein. Contractor shall: (i) provide the public with access to public records on the same term
and conditions that the Owner would provide the records and at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes, or as otherwise provided by law, (ii) ensure that public records that are exempt or
confidential and exempt from public records disclosure requirements are not disclosed except as authorized by law,
(i) meet all requirements for maintaining public records and transfer, at no cost, to the Owner al public recordsin
Contractor’ s possession upon termination of this Agreement and shall destroy and duplicate public records that are
exempt or confidential and exempt from public records disclosure requirements. All records stored electronically
shall be provided in aformat that is compatible with the information technology systems of the Owner. Failure to
comply with a public records request or with other provisions of the public records law shall constitute a default
under this Agreement. IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS AGREEMENT CONTRACTOR MAY CONTACT THE OWNER’S
CUSTODIAN OF PUBLIC RECORDS, ATTN: JASON SHOWE, DISTRICT MANAGER,
GOVERNMENTAL MANAGEMENT SERVICES CENTRAL FLORIDA, 219 EAST LIVINGSTON
STREET, ORLANDO FL 32801, OR VIA TELEPHONE AT 407-841-5524, OR VIA EMAIL AT
JSHOWE@GMSCFL.COM.

§ 17.7 Records and Audits

Contractor shall maintain in its place of business all books, documents, papers and other evidence pertaining in any
way to payments made pursuant to this Agreement. Such records shall be available at the Contractor’ s place of
business at all reasonabl e times during the term of this Agreement and for ten (10) years from the date of final
payment under this Agreement for audit or inspection by the Owner upon five (5) business days prior written
notice.»

This Agreement may be executed in counterparts, a complete set of such executed counterparts shall constitute the
same Agreement, and the signature of any party to any counterpart shall be deemed a signature to, and may be
appended to, any other counterpart.

This Agreement entered into as of the day and year first written above.
(If required by law, insert cancellation period, disclosures or other warning statements above the signatures.)

L »

VIERA EAST COMMUNITY DEVELOPMENT MASIC BUILDERS, LLC, a Florida limited
DISTRICT, a Florida community development liability company
district
OWNER (Signature) CONTRACTOR (Signature)
«Print: »«, Chairman/Vice-Chairman
» «Joseph J. Macik»«, President »
(Printed name and title ) (Printed name and title )
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LICENSE NO.: CBC1255114

ATTEST: JURISDICTION: Florida

Print: , Secretary/Assistant Secretary
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Exhibit A

Scope of Work

0100 Preconstruction
0104 Drawings
Pravide drawngs to show Scope of Work for Project.

0109 Permils and Feaes

Builder shall complete permnit applicetions and make subnissions to municipality far all building and
meachanical parmita recuirad, Cwnear will reimburse the permit fees fo the contracter i addilion 1o
contract price. Cwner is responsible for any HOA approvals, i requirsd,

0200 Preparation & Demolition

0202 Demolition
Personal items to be removed Tom the wark area by ofhers

Install femporary dust prolection and floor profective coverings at constrection traffic-ways.
Remove edisting matenals as necessary to facililate olanmed design.
Remove and Dispose ol existing roof, induding undariaymant, any retted plyweod, decorative alumimum

railing mounted ta the undemeath side of exisling soffis, waod fascia, vingl soffit in portico and
preazeway including pull down siairaia naw one will b2 installed i new location).
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0408 Rough Struciure

St and nouse ave sl i o denolfion siialiorrs The werk focalker can oflen be
chargernins, S0 e Sere o fud pouns chiforen and el ool e wan aress and an anodsinecied gath
cissred throwgh your hams fo e aafdcars.

0403 Framing

Provide and ‘ratall Framing inchuding: ¥ % 24" fasaia-{ihan to be wragped seih aluminuen fascia). This
sill b e @caund the enlive perimester where new lascia and solfil & gaing.

Frovide and insfall framing =5 naaded at sl umns whara saisting hania siding is rofbng, This will s
preparad to recaive stucco. Aleo provide framing for new est of mluminuem atic acceas skaire (ocsotion to
e determined ohce saf in bre ezeway and porcs 13 emowved)

BLEASE BE ATMIEED: Due o Bk unknowr nakues of fhe Frame darmag e urder Bree exbedor slome,

aiding, slucco, ect. a Chargs Crdsr may result, once the adent of the sfructural damags has boon
defemmined.

Ddies Rough Electrlcal '

Prosde and Inzzall rough In eleciical including the folowings Add reugh electrical 3z needec after soffit
has heen reemowed 10 have gt dowsn Iightt ayary 16" around FIE”I'I"I eler of clubhauss, Vbl alao j:fﬂ'n'idEI'

elecdric a5 need ed for replacig of rosted lood lighls in bath saffils and Bascsa (e on back of
reslalUran).

Provide and install rough slectrical {up e 200 for ceting mourted can lig ks thraugho the breezeway
and gartieo (hese lighe will b dimmatle ard prograrmabis).

Prosade and mstall rough alacinical for {2) fubure sutooor Tva,

Frowide and install rouch elsclis for ouldoor flead kgat on South Yeed corner of enfrance 1o restauran

slorags arsa,

0&00 Roofing

0501 Roofing Specifications

- Bemove one leyer af exisfing roaf covenng and ona layver of underlayment dosn to deck, B bed or robien weod

ig discovared, i will be replaced

al @ pri

ca o $100 par sheet,

- Fe-nail pad dedking o code

= Irestall
- Irestall
- Irstall
- Irestall
= Irlall
- [rztall
- Ir=tall
- Clean

Craens Corning Rhino G peel and stick underdagmend o kesp ool ary,

niewr drip edge

Crane Corning Starar Sirip Shing 2.

wens Comning TruDetmition Dwratscn Limited Lifsgtime Dimensional Shingles par epectications.
Crarens Coming FreEdge Hip & Rlage Shingles

ranm sling e aver ridie wenl,

naw pipe flashings,

up &ll job ralated dabs
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- Provide & yr workmanship warranty and provide owner with an CWENS CORMING PROTECTION
VAR RAMTY

- Dur Crews ane sensed and insured. _

- Crenys will maintain safety reguirament sl all temes during the construclion procees.

Oiald Exterior Finishas

0501 Stucco
Provide ard Install e stusco work including: sbuces of all gables an roal, eslumngs around perimeter of
clubhouse whers saffit iz being replaced.
Fravide ard Inatzll deneglass fiberclass sheathing and preo for stecco 1o be agplied

Erovide ard Install Sfucen finsh to exterior walls of buiiding in a 3 coat systom with skip rowed finish,
MOTE: Mo stucco to be dons al restaurant siorage area due to extensive pipes, cables elc

0502 Exterior Trim
Provide ard Install ep o (800Y LF of white soffi vinyl and alurminwn lascia, Provide and Install 7
Seamless “K-Shvde” gutters and (12] 423 downspouls

Eravicle ard install (B00) LF of 4-ply plywond /224" sub fascia-lo e wrapped in aluminem fascia as
final look.

Provide and install (1) 710" adjustable aluminum attic scoess slais. Modal #2AL2271RE

1609 Finish Electrical

1681 Finish Electrical Specifications
Frovide and Install edectrical fxtures as listed in section 1602

1602 Electrical Fixiures
Brovide and Instadl o to (8) LED flood lights, Cusfomer Selaclion Allvwance- $50.00 aach

Erovide and install up to {20) LED surface-mount 30008 Matural White soffit downlights.

Provide and Instafl up to {30] LED surfacs.maunt 3000K Matural White Gimbal dessmlights throughout
breezeway and porfico.

Provice and Install fiood light an Seuth Wesl corner of entrance o restaurant sterage area.
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REQUISITION NO. 105

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 105

Name of Payee: Aqua Turf International Consulting, Inc

Address of Payee: 19940 Mona Road, Suite 2, Tequesta, FL. 33469
Amount Payable: $7,000

The Undersigned hereby certifies that this requisition is for the reimbursement irrigation
consulting management from the Construction and Acquisition Fund that have not previously been

paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 105

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




Aqua Turf International Consulting, Inc. I nvo i ce

19940 Mona Road, Suite 2
Tequesta, FL 33469 Date Invoice #
5/18/2022 417
Bill To
Viera East Golf Club
Timothy Melloh

2300 Clubhouse Drive
Viera, FL 32955

P.O. No. Terms Project

Due on receipt

ltem Description Est Amt | Prior Amt | Prior % Qty Rate Curr % Total % | Amount
Irrigatio... | Golf Sprinkler Staking & 14,000.00 0.25] 14,000.00 | 25.00% 25.00% 3,500.00
Management Services

Irrigatio... | GPS & As-Built Drawings 8,500.00 0.25] 8,500.00 | 25.00% 25.00% 2,125.00
Irrigatio... | Central Control Programming 5,500.00 0.251 5,500.00| 25.00% 25.00% 1,375.00
Total $7,000.00

Payments/Credits $0.00

Balance Due §7.000.00
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2022 SPECIAL DISTRICTS QUALIFYING PROCEDURE
Qualifying Period — Noon, June 13,2022 to Noon, June 17,2022

(Dates are subject to change)

Special District Candidates who WILL NOT incur election expenses or contributions
will do the following:

1. Present the items listed below during the qualifying period

Form 1 - Statement of Financial Interest

Form DS-DE 302NP Candidate Oath — Nonpartisan Office
Qualifying fee of $25.00 or

25 valid petitions.

Special District Candidates who WILL incur election expenses or contributions must
do the following:

1. File DS-DE9 Appointment of Campaign Treasurer/Designation of Campaign Depository (open campaign account).
This must be completed prior to accepting campaign contributions and making campaign expenditures, (section
99.061(3), F.S.).

2. Read Chapter 106 of the Florida Statutes, and submit a DS-DE84 Statement of Candidate.
3. File required campaign treasurer’s reports
4. Present qualifying documents during the qualifying period.

Form 1 — Statement of Financial Interest

Form DS-DE 302NP Candidate Oath — Nonpartisan Office
Qualifying fee of $25.00 or

25 valid petitions

Candidates Paying the Qualifying Fee:

All special district candidates, except a person certified to qualify by the petition method or seeking to qualify as a write-in
candidate, must pay the qualifying fee of $25.00.

The qualifying fee for a special district candidate is not required to be drawn upon the candidate’s campaign account.

Candidates Qualifying by Petition Method:

Special district candidates need to 25 valid signatures of qualified electors within the district. There is a fee of 10 cents per
petition to be paid to the Supervisor of Elections for the cost of verifying the signature. The fee must be paid at the time the
petitions are submitted.

The deadline for submitting candidate petitions is noon, May 16, 2022.

Special district candidates are not required to file Form DS-DE 9 prior to collecting signatures.

See Section 99.061(3), Florida Statutes.
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Viera East
Community Development Districy

Check Register Summary

April 23,2022 through May 20, 2022

| Fund Date Check #'s Amount |
General Fund
4/28/22 4436-4440 $ 13,707.25
5/12/22 4441-4454 $ 15,541.53
5/20/22 4455-4456 $ 2,738.46
Sub-Total $ 31,987.24
Capital Reserve
5/16/22 140 $ 134,370.00
Sub-Total $ 134,370.00
Golf Course
4/28/22 29623-29645 $ 3292711
5/12/22 29646-29683 $ 41,854.62
5/19/22 29685-29710 $ 19,164.07
5/20/22 29711-29713 $ 504.33
Sub-Total $ 94,450.13
[Total $ 260,807.37 |




AP300R

CHECK VEND#
DATE

5/ 20/ 22 00034

5/20/22 00212
"4/28/22 00034

"4/ 28/22 00126

"4/ 28/ 22 00209
" 4/28/22 00626
"4/28/22 00259

5/12/22 00222

5/12/22 00189

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVWPUTER CHECK REG STER
*** CHECK DATES 04/23/2022 - 05/20/2022 ***

VI ERA EAST- GENERAL FU
BANK A VI ERA EAST- G-

ND

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME

DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

5/ 10/ 22 APR22 11 202204 340-53800-47300
1705 CRANE CREEK BLVD
c TY O: O(IJOA

5/ 15/ 22 892|7§23 D202205 340 53800 47400
TI AA COVNERCI AL FI
4/ 12/ 22 112086 A 202204 340 53800 47300
1705 CRANE CREEK B
a TY O: CGZOA

4/ 01/ 22 423 202204 310 51300 34000
MANAGEMENT FEES APR22

4/ 01/ 22 423 202204 310-51300- 35100
| NFORVATI ON TECH APR22

4/ 01/ 22 423 202204 310- 51300 31700
DI SSEM NATI ON SVC APR2

4/ 01/ 22 423 202204 310- 51300 51000
OFFI CE SUPPLI ES

4/ 01/ 22 423 202204 310-51300- 42500

COPI ES
4/ 01/ 22 423 202204 310-51300- 42000
OFFI CE DEPCT

Cn/ERNI\/ENTAL NANAC-ENEN'I' SERVI CES

" 4/27/22 26 202204 330- 53800- 49000
REMOVED PALM

NANCE

LELAND' S TREE SER\/I CE

4/ 25/ 22 1640164 202202 310 51300 31500
ATTORNEY FEES
SHUTTS & BQ/\EN LLP

4/ ll/ 22 13 VECDD 202204 320 53800 48000
SOCI AL MEDI A MARKETI NG

UNI QJE V\EBB CH\ISULTI NG

4/ 22/ 22 175297 202204 340 53800 47300
SPONSOR BANNERS
4/ 26/ 22 175185 202204 330- 53800-47100
SI GNS FOR GOLF COURSE
ALLEGF\’A R(I:KLEDGE

5/ 04/ 22 2442394 202205 340 53800 41000
TELEPHONE

VI ER --VI ERA EAST- -

BLUELI NE TELECOM GROUP, LLC

HSM TH

STATUS

RUN 5/20/ 22

210.

2,528,
249.
8, 621.
354.
83.
10.
87.
64.
300.
1, 537.
2, 400.

258.
467.

584.

PAGE 1

1,537.50

2,400. 00

000001
000002

004436

004437
004438
004439

004440

004441

004442



AP300R

*** CHECK DATES 04/ 23/2022 -

CHECK VEND#
DATE

5/ 12/ 22 00263

"5/12/22 00081

5/12/22 00006 5/03/22 7-743-99
POSTAGE
"5/12/22 00010
5/12/22 00237  4/27/22 #80423 202204 340- 53800- 47300
SAND & SO L
5/12/22 00246 4/ 28/22 19793910 202204 340- 53800- 54500
5/12/22 00626 5/ 04/ 22 1642080 202204 310- 51300- 31500
5/12/22 00212 4/ 15/ 22 8869932 202204 340- 53800- 47400

'5/12/22 00188  4/07/22 920 1398 202204 340- 53800- 54100

Yl
05/ 20/ 2022 ***

I N\VO CE

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER
VI ERA EAST- GENERAL FUND
BANK A VI ERA EAST- G-

... EXPENSED TO.. . VENDOR NAME
YRMO DPT ACCT# SUB SUBCLASS

5/ 04/ 22 WO- 10483 202205 340-53800-47300
PLUMBI NG

"4/ 07/ 22 418602

AVWC
4/ 18/ 22 422397
AVWC
4/ 20/ 22 418855
AVWC
4/ 22/ 22 418600
AVWC
4/ 22/ 22 418601
AVWC

3/31/22 20124
SERVI

Séoé263_35025586024%160_

DI AL DURON SERVI CE COVPANY
202204 330-53800-47200
202204 330- 53800- 47200
202204 330- 53800- 47200
202204 330- 53800- 47200
202204 330- 53800- 47200
ECOR | NDUSTRI AL HYDRAULI CS, | NC
202205 310-51300-42000
FEDEX

KEVIN L ERW N CONSULTI NG

LANDSCAPE DEPOT OF BREVARD | NC

FI RE&BURGLARY ALARM

MARLI N BUSI NESS BANK

ATTORNEY FEES

SHUTTS & BOVWEN LLP

RAI NBI RD SYSTEM

TI AA COMMVERCI AL FI NANCE, | NC.

UNI FORMS 4/ 7/ 22

4/ 14/ 22 920 1400 202204 340-53800-54100
UNI FORMS 4/ 14/ 22

4/ 21/ 22 920 1402 202204 340-53800- 54100
UNI FORMS 4/ 21/ 22

VI ER --VI ERA EAST-- HSM TH

CHECK REG STER

STATUS

RUN  5/20/ 22 PAGE 2
ANDUNT . CHECK. ...
190. 00
190. 00 004443
- 73644
200. 00
200. 00
3,777.06
3, 654. 15
8, 567. 65 004444
- 40.26
40.26 004445
- 720000
720.00 004446
~ 1,388.80
1,388.80 004447
-~ s11.54
511.54 004448
- 82
8.26 004449
- 2,208.44
2,298. 44 004450
- s3e7
53. 67
53. 67



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COMPUTER CHECK REG STER
*#% CHECK DATES 04/23/2022 - 05/ 20/ 2022 *** VI ERA EAST- GENERAL FUND
BANK A VI ERA EAST- GF
CHECK VEND# .. ... | NVOI CE. . . .. ... EXPENSED TO.. . VENDOR NAMVE STATUS
DATE DATE INVO CE YRMO DPT ACCT# SUB SUBCLASS
4/28/22 920 1404 202204 340- 53800- 54100 *
UNI FORVB 4/ 28/ 22
UNI FI RST CORPORATI ON
5/12/22 00222 5/10/22 175450 202205 330- 53800- 47100 *
REMAX SI GN W TH GROMVETS
ALLEGRA- ROCKLEDGE
5/12/22 00210 5/10/22 75454 AP 202204 340- 53800- 47300 *
5240 MURRELL RD
FPL
5/12/22 00204 5/ 02/ 22 92976764 202205 340-53800- 47300 *
PET WASTE BAGS

GRAI NGER

TOTAL FOR BANK A
TOTAL FOR REG STER

VI ER --VI ERA EAST-- HSM TH

RUN 5/20/ 22

214.68 004451

52. 00 004452

50. 18 004453

190. 54 004454



AP300R

Y
*** CHECK DATES 04/23/2022 - 05/20/2022 *** VI ERA EAST- SBA FUND

BANK C CAPI TAL RESERVES

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

5/ 16/ 22 REQ91 202205 300-13100-10200
10% DEP&35% REQ PRQIECT
MACI K BUI LDERS LLC

CHECK VEND#
DATE

5/ 16/ 22 00070

TOTAL
TOTAL

VI ER --VI ERA EAST-- HSM TH

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

RUN 5/20/ 22 PAGE 1
STATUS AMOUNT ....CHECK . ...
AMOUNT #
* 134, 370. 00
134, 370. 00 000140
FOR BANK C 134, 370. 00
FOR REGQ STER 134, 370. 00



AP300R

*** CHECK DATES 04/23/2022 - 05/

CHECK VEND#

DATE

4/ 28/ 22 00782

I N\VO CE

4/ 25/ 22 88083
MATS
4/ 25/ 22 88083
MATS

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER
COURSE

Y
20/ 2022 ***

VI ERA EAST-

GOLF

BANK B VI ERA EAST- GOLF

. ...EXPENSED TO...
YRMO DPT ACCT# SUB SUBCLASS

202204 340-57200-51100
202204 320-57200-51100

A LI NEN CONNECTI ON

"4/28/22 01485 4/ 18/22 91305197 202204 300- 14200- 10000
GOLE BALLS

ACUSHNET COVPANY

" 4/28/22 01463 4/ 07/ 22 4540-04- 202204 310-57200- 31600

"4/28/22 01370 4/ 11/ 22 837909
FOLI AR

ASSESSMENT SERI ES 2012

4/ 11/ 22 837909
FOLI AR
4/ 15/ 22 837937

APPS FOR GREEN APR

4/ 15/ 22 837937

202204 390- 57200- 47500
PAK

AMTEC

P%&2204 300- 15500- 10000
202204 390-57200- 47500

202204 300- 15500- 10000
APPS FOR GREENS MAY- JUNE

BRONSONS TURF & HORTI CULTURE

4/28/22 01550 4/ 25/22 038203 202204 300- 14100- 10000
BREAD

CHUCK | NDEPENDENT BREAD DI ST, LLC

"4/28/22 00024 4/ 15/22 141774 A 202204 320- 57200- 43000
O TY OF COCOA UTI LI TI ES
4128/22 01394  4/01/22 62683928 202204 330- 57200- 54600
DI SH RENTAL

4583 Bl

4/ 28/ 22 00587  4/11/22 666267
PREM 93 UN1203
202204 300-13100-10000
PREM 93 UN1203
202204 390-57200- 46110

4/ 11/ 22 666267

4/ 11/ 22 666268

ULTRA

4/ 11/ 22 66?268

ULTRA

RAYW CK CT

LOW SULFER

202204 390- 57200- 46110

ECCLAB

202204 300-13100- 10000

LOW SULFER

VI ER --VI ERA EAST- -

VENDOR NAME

GLOVER O L COVPANY | NC

HSM TH

CHECK REG STER

STATUS

RUN

5/ 20/ 22

AMOUNT

25.50
89. 44

533. 69
450. 00
742. 50
742. 50
466. 67

933. 33

114. 27

PAGE 1

114. 94 029623
533. 69 029624

450. 00 029625

2,885.00 029626
114. 27 029627
72.26 029628

100. 97 029629

3, 026. 18 029630



AP300R

*** CHECK DATES 04/ 23/2022 -

CHECK VEND#
DATE

4/ 28/ 22 00194

4/28/22 01071 4/ 01/22 424
DI SSEM NATI ON SVC APR22
"4/28/22 01524 4] 14/ 22 0014
EAGLE TAVERN MANAGENENT

I N\VO CE

CHEM CALS MAY- AUG

4/ 28/ 22 00180  4/11/22 25268

10WB0

4/ 13/ 22 25269
SENSCR

4/ 26/ 22 25505

BEA
4/ 26/ 22 25505
BEAR

RI NG
I NG

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER

Yl
05/ 20/ 2022 ***

VI ERA EAST-

GOLF

COURSE

BANK B VI ERA EAST- GOLF

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

4/ 13/ 22 PI NV0117 202204 390-57200- 47500
CHEM CALS APR
4/ 13/ 22 PI NV0117 202204 390-57200- 47500

GOLF VENTURES | NC

202204 310- 57200- 31700

GOVERNMENTAL MANAGEMENT SERVI CES

202204 330- 57200- 12005

JEFFREY SPENCER

202204 390- 57200- 46110
202204 390- 57200- 46000
202204 390- 57200- 46000
202204 390-57200- 46110

NAPA AUTO PARTS

4/28/22 00694 4/ 21/22 639843 202204 390- 57200- 46000
BRAKE DRUM

"4/28/22 00315 4/ 12/ 22 706453
RANGE FLAGS

PRECI SI ON SMALL ENG NE CO., INC

202204 390- 57200-51100

PRESTI CE FLAG I NC

4/ 28/ 22 01324 4/ 16/ 22 04162022 202204 320-57200- 34100
AMAZON PRI ME

4/ 16/ 22 04162022 202204 320-57200-41000

CRI CKET W RELESS

4/ 16/ 22 0&162022 202204 340-57200-51100

EY RI NGS
4/ 16/ 22 04162022 202204 320-57200-51100

RASH RELI EF
4/ 16/ 22 04162022 202204

SPRA

6X5 SHED
4/ 16/ 22 04162022 202204 330-57200- 46000
CARPET CLEANI NG

4/ 16/ 22 04162022 202204 390-57200-51200

AQUATI C VEED SHORT

Y
300-13100- 10400

VI ER --VI ERA EAST- -

VENDOR NAME

HSM TH

CHECK REG STER

STATUS

RUN

5/ 20/ 22

AMOUNT

407.
1, 629.

15.
194.

17.
108.
748.
125.
275.

194.

313.

36
41

.15
. 99-
.98
.94

2,708. 33

189. 08

313. 02

029631
029632

029633

029634

194. 64 029635

029636



AP300R

*** CHECK DATES 04/ 23/2022 -

CHECK VEND#
DATE

"4/28/22 00131
"4/28/22 01210
4/28/22 01512

" 4/28/22 01207

"4/28/22 00807

"4/28/22 00913

" 4/28/22 01438

4/ 16/ 22
4/ 16/ 22
4/ 16/ 22
4/ 16/ 22
4/ 16/ 22
4/ 16/ 22

05/ 20/ 2022 ***

GOLF

COURSE

BANK B VI ERA EAST- GOLF
VENDOR NAME

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

04162022 202204 320-57200-48000
CRAI GSLI ST JOB PGSTI NG
04162022 202204 320-57200-49000
CRAI GSLI ST JOB PGOSTI NG
04162022 202204 320-57200- 48000
I NDEED JOB POSTI NG
04162022 202204 300-14200- 10000
HOLE | N ONE PLAQUE
04162022 202204 300-13100- 10000
ANGLE 2X2 & FUEL SURCHARG
04162022 202204 300-13100-10000
KEEP GATE CLOSED

REC!CNS BANK

3/25/22 5455336 202203 310 57200 31900
SR 2012 TRUSTEE FEES

OFFI CE SUPPLI ES

THE RCCFING CCNPANY
4/21/22 35059494 202204 320 57200 51000

STAPLES ADVANTAGE

4/18/22 7657101 202204 390 57200 54600
TORO TURF PACKAGE

4112122

4/ 12/ 22

252088

SO L SPRAY A
252088

SO L SPRAY NAY- AUG

THE HUNTINGWCN NATICNAL BANK
202204 390 57200 47500
202204 390- 57200- 47500
TRIGCN TURF SCIENCES LLC

4/14/22 920 1400 202204 390 57200 54100

FORMS 4/ 1

UNI 4/ 2
4/ 21/ 22 920 1421 202204 390-57200-54100
UNI FORMS 4/ 21/ 22

4122122

52079
5

BOXES OF SCORECARDS

UNIFIRST CCRPCRATICN

3/25/22 6466336 202203 310 57200 31900
SR 2012 TRUSTEE FEES

u. S BANK

202204 390 57200 51100
FLORI DA STATE GOLF ASSCCI ATI ON

VI ER --VI ERA EAST- -

HSM TH

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN
VI ERA EAST-

STATUS

5/ 20/ 22

AMOUNT

20.
20.
40.
45.
64.
167.

4, 089.
222.
5, 115,

660.
2. 640.

210.
157.

4, 089.

130.

00
00
18
00
21
80

1, 840.51

4,089. 11

029637
029638
029639

029640

029641

029642
029643

029644



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER
*** CHECK DATES 04/23/2022 - 05/20/2022 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

4/ 28/ 22 01532

5/12/22 00782

5/12/22 01485

5/12/22 01371
5/12/22 00091
' 5/12/22 01560
5/12/22 01380

'5/12/22 01516

'5/12/22 00324

5/ 01/ 22 2-202292 202204 300- 15500- 10000
CLEANI NG MAY22
JANI - KI NG OF ORLANDO
5/ 09/ 22 8%%%% 202205 340-57200-51100
5/ 09/ 22 8%&%% 202205 320-57200-51100
A LI NEN CONNECTI ON
4/ 29/ 22 91316026 202204 300- 14200- 10000
GCLF BALLS
5/ 01/ 22 91317741 202205 300- 14200- 10000
HEADVWEAR
5/ 03/ 22 91319023 202205 300- 14200- 10000
GCLF SHOES
5/ 06/ 22 91322467 202205 300-14200- 10000
VERCHANDI SE
ACUSHNET COVPANY
5/ 02/ 22 05022022 202204 300- 15500- 10000
SECURI TY SVC
ADT SECURI TY SERVI CES
5/ 04/ 22 1 NV05199 202205 300-14200- 10000
M CROFI BER TOVELS
AHEAD LLC
4/ 30/ 22 00088662 202204 330-57200-51100
NI TROGEN GENERATCR
ARC3 GASES, | NC
5/ 09/ 22 1620 202205 320-57200- 54500
CARBONI TE OFFI CE CORE
BLACK HOLE MAKERS LLC
4/ 26/ 22 26896 202204 320-57200-48000
1/ 6 _PAGE AD- NAY
4/ 26/ 22 26897 202204 320-57200- 48000
1/ 4 PAGE AD- NAY
BLUEWATER CREATI VE GROUP, | NC
5/03/22 1 NV-1003 202205 300-14200- 10000
GOLF CLUBS
BRI DGESTONE GCOLF, | NC.

VI ER --VI ERA EAST-- HSM TH

CHECK REG STER

STATUS

RUN

5/ 20/ 22

239.
150.

62.
390.
2,900.
802.
189.
287.

330.
433.

536.

2,909. 75
802. 65
189. 80

287. 00

763. 50

536. 52

029645

029646

92?6?7
92?6?8
92?6?9
P2?6?0

029651

029652

029653



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 04/23/2022 - 05/20/2022 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
5/ 12/ 22 00390 5/ 09/ 22 93482006 202205 300-14200- 10000 *
GOLF CLUBS
CALLAVAY
5/ 12/ 22 01553 5/ 02/ 22 09489760 202205 330-57200-41000 *
I NTERNET/ TV
CHARTER COVMUNI CATI ONS
5/ 12/ 22 01550  4/05/22 0%%%2% 202205 300-14100-10000 *
4/ 28/ 22 038204 202204 300-14100- 10000 *
BREAD
5/ 02/ 22 038206 202204 300-14100- 10000 *
BREAD
5/ 09/ 22 038208 202205 300-14100- 10000 *
BREAD
CHUCK | NDEPENDENT BREAD DI ST, LLC
5/12/22 01388  4/21/22 AR761105 202204 390-57200- 54600 *
COPI ER LEASE
DEX | MAG NG
5/ 12/ 22 01394 5/ 01/ 22 62690344 202205 330-57200- 54600 *
DI SH MACHI NE RENTAL
ECOLAB
5/ 12/ 22 01196 5/ 04/ 22 93007426 202205 350-57200- 46300 *
Tl RE/ WHEEL
E-Z- GO A TEXTRON COVPANY
5/12/ 22 00108 3/ 01/ 22 00045341 202203 320-57200- 48000 *
MVEET AD
FLORI DA TODAY
5/12/ 22 01427 4/ 27/ 22 376209 202204 300-14200- 10000 *
VERCHANDI SE
GLOBAL GOLF SALES
5/ 12/ 22 00587  4/29/22 665347 202204 390-57200- 46110 *
ULTRA LOW SULFER
4/ 29/ 22 665347 202204 300-13100-10000 *
ULTRA LOW SULFER
4/ 29/ 22 665348 202204 390-57200- 46110 *
90 NON ETHANCL
4/ 29/ 22 665348 202204 300-13100-10000 *

90 NON ETHANCL
GLOVER O L COVPANY | NC

VI ER --VI ERA EAST-- HSM TH

RUN

5/ 20/ 22

AMOUNT

127.

73.
84.
124.
109.

259.

156.
100.
100.
167.
405.
797.
392.

1,017.
501.

029654

029655

?2?6?6
92?6?7
92?6?8
92?6?9
92?6?0

029661

029662



AP300R

*** CHECK DATES 04/ 23/2022 -

CHECK VEND#
DATE

5/ 12/ 22 01508

I N\VO CE

CART SERVI CE

Yl
05/ 20/ 2022 *
... EXPENSED TO. . .
YRMO DPT ACCT# SUB SUBCLASS
5/ 02/ 22 05022022 202205 350-57200- 46300
GOLF CARTS UNLI M TED

*x VI ERA EAST- GOLF

BANK B VI ERA EAST- GOLF

5/12/22 00194 5/ 02/22 PINVOO11 202205 390-57200- 47500

FERTI LI ZER MA
5/ 02/ 22 PI NVO011 202205 300- 15500- 10000

FERTI LI ZER JUNE- SEPT

GOLF VENTURES | NC

5/12/22 01372 5/ 02/22 31552585 202205 320- 57200- 34100

5/12/22 01523  4/29/22 12291
REPA
4129/ 22 12291

COPI ER LEASE

COPI ER LEASE
5/ 02/ 22 31552585 202205 300-13100- 10000
GREAT AMERI CA FI NANCI AL SVCS
202204 320-57200-46000
I R AND MAI NTENANCE
202204 320-57200- 46000

REPAI R AND MAI NTENANCE

| CEMAN FACTORY TRAI NED LLC

5/12/22 01524 4/ 23/ 22 04232022 202204 300- 14100- 10000

5/ 01/ 22 0015
EA

REI MB FOOD

REI MB FOOD

4/ 23/ 22 04232022 202204 300-14100- 10000
REI MB FOOD

4/ 29/ 22 04292022 202204 300-14100- 10000
REI MB FOOD

4/ 29/ 22 04292022 202204 300-14100- 10000

202205 330-57200- 12005
GLE TAVERN MGMI' & OPER

JEFFREY SPENCER

5/12/22 00871 4/ 28/ 22 9849464 202204 390- 57200- 46000
RUBBER UNDERCOA

KI MBALL M DWEST

5/12/22 00483 4/ 25/ 22 04252022 202204 320-57200- 51100

910030

902260
4/ 25/ 22 03%2%%%2 202204 300-13100- 10000
4/ 25/ 22 03%%%2%2 202204 390-57200-51100
4/ 25/ 22 04252022 202204 390-57200- 47100

VI ER --VI ERA EAST- -

VENDOR NAME

HSM TH

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER
COURSE

CHECK REG STER

STATUS

RUN 5/20/ 22

AMOUNT

1, 485.

44,
1, 657.
147.
65.

824.
3, 297.

240.
240.

440.
400.

134.

00
1, 485. 00
a0
60
4,122.00
63
63
481. 26
o
00

840. 00

. 98
17.
23.
.77
2,708.

44
26

33

2,763.78

28

134, 28

58
43
62

88

029663

029664

029665

029666

029667

029668



AP300R

*** CHECK DATES 04/ 23/2022 -

CHECK VEND#

DATE

5/12/22 00694  3/21/22 638455

5/12/22 01382 _5}oé/é2_2§ob4_

5/12/22 01479 5/ 12/22 948817

EAR- TO- DATE ACCOUNTS PA&?\I_BI'EE PREPAI DY COMPUTER

Y
05/ 20/ 2022 *** VI ERA EAST-

COURSE

BANK B VI ERA EAST- GOLF

... EXPENSED TO.. .
INVOCE YRMO DPT ACCT# SUB SUBCLASS

4/ 25/ 22 03%8%2%2 202204 300-13100-10000

4/ 25/ 22 03%?%9%2 202204 390-57200- 47100

4/ 25/ 22 03%2%252 202204 390-57200-47100

4/ 25/ 22 04252022 202204 300-13100- 10000
901971

LONE' S

202203 390-57200- 51100
BALL WASH TABLETS

3/ 21/ 22 638455 202203 390-57200-47100
ULTRA MAX RED HOSE

5/ 05/ 22 640572 202205 390-57200- 46000
PRESSURE SWTCH KI' T

" 202205 390- 57200- 47100
000 FLOW METER

VENDOR NAME

PRECI SI ON SMALL ENG NE CO., I NC.

PRO PLUS PRODUCTS, | NC.
5/ 12/ 22 01334  4/27/22 11839882 202204 390-57200- 47500

HERBI Cl DE MAY
4/ 27/ 22 11839882 202204 300- 15500- 10000
HERBI Cl DE JUNE-JULY

© 202205 340-57200- 51100
REPAI R

TAMARA HOUSTON

5/12/22 01512 4/ 28/ 22 7674340 202204 390- 57200- 54600

TORO REELMASTER 5010-H

THE HUNTI NGTON NATI ONAL BANK

5/12/22 01574 4/ 26/ 22 008- 0697 202204 390- 57200- 54600

CONTRACT 2109 1ST PAYMENT

THE HUNTI NGTON NATI ONAL BANK

5/12/22 01573 4/ 27/ 22 04272022 202204 300- 14100- 10000

REI MB FOOD

TRAVI S G BSON

5/12/22 00807 4/ 28/22 920 1404 202204 390-57200- 54100

UNI FORMS 4/ 28/ 22

VI ER --VI ERA EAST- -

S| TEONE LANDSCAPE SUPPLY, LLC

HSM TH

CHECK REG STER  RUN

STATUS

=

5/ 20/ 22

AMOUNT

66.
41.
69.
53.

349.
211.
180.
550.

463.
927.

20
33
34
22
37
32

2,145.60

029669

029670

029671

92?6_72
92?6_73
?2_96_74
92?6_75

029676



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER
*** CHECK DATES 04/23/2022 - 05/20/2022 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

5/ 05/ 22 920 1406 202205 390-57200- 54100
UNI FORMS 5/ 5/ 22
UNI FI RST CORPORATI ON
5/ 12/ 22 00068  4/26/22 9178883- 202205 320-57200- 34100
6_YARD DUMPSTER
4/ 26/ 22 9179245- 202205 390-57200- 47900
6 YARD DUMPSTER
WASTE MANAGEMENT
5/ 12/ 22 01421 4/ 30/ 22 0422- TR/ 202204 300-13100- 10000
WAGEWWORKS
4/ 30/ 22 0422- TR7 202204 300-13100-10000
WAGEWORKS
4/ 30/ 22 0422- TR7 202204 330-57200-22000
WAGEWORKS
WAGEWORKS, | NC.
5/ 12/ 22 00117  4/27/ 22 41074407 202204 390-57200- 46000
STEERI NG WHEEL ASM
4/ 28/ 22 41074655 202204 390-57200- 46000
CAP WHEEL
VEESCOTURF | NC.
5/ 12/ 22 01397  4/28/22 771559 202204 350-57200-46100
1 YU1IAS GOLF CAR
YAVAHA MOTOR FI NANCE CORP, USA
5/ 12/ 22 00808 5/ 04/ 22 05042022 202204 300-10100-11000
PETTY CASH
PETTY CASH
5/ 12/ 22 01574 4/ 26/ 22 04262022 202204 390-57200- 54600
CONTRACT 1ST PAYMENT
4/ 26/ 22 04262022 202204 390-57200- 54600
DOCUMENTATI ON FEE
THE HUNTI NGTON NATI ONAL BANK
5/ 12/ 22 00808 5/12/22 TRIVIA 0 202205 300-10100- 11000
PETTY CASH TRI VA 5/18
PETTY CASH
5/ 19/ 22 01485 5/ 16/ 22 915.'?&%%155 202205 300-14200-10000
ACUSHNET COVPANY

VI ER --VI ERA EAST-- HSM TH

CHECK REG STER

STATUS

RUN

5/ 20/ 22 PAGE 8
ANMDUNT ... CHECK. .. ..
AMDUNT " #
158. 12
313.24 029677
ss2.47
206. 82
759.29 029678
- 83
33. 33
58. 34
100. 00 029679
o 189.37
27.58
216.95 029680
16400
164. 00 029681
- 7500
75.00 029682
6,541.14
250. 00
6, 791. 14 029683
- 7500
75.00 029684
~148.00

029685



AP300R

YEAR- TO- DATE

ACCOUNTS PAYABLE PREPAI DY COMPUTER

*** CHECK DATES 04/23/2022 - 05/20/2022 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF

CHECK VEND#
DATE

5/ 19/ 22 01370

5/19/22 01481

5/19/22 00024

'5/19/22 00180

5/19/22 01358
5/19/22 00504
'5/19/22 00808

15/19/22 01207

..... INVOCE..... ...EXPENSED TO ..
DATE INVOCE YRMO DPT ACCT#

5/ 10/ 22 838033 202205 390-57200-
FAIl RWAY Tl NE MAY
5/ 10/ 22 838033 202205 300- 15500
Al RWAY TI NE JUNE-JULY

5/ 18/ 22 05182022 202205 320 57200
REI MBURSE

5/ lO/ 22 70192 AP 202204 390 57200
5600 MURRELL RD

5/ 11/ 22 112664 A 202204 320-57200-
2300 CLUBHOUSE DR

5/ 11/ 22 112664 A 202204 330-57200-
2300 CLUBHOUSE DR

5/11/ 22 112664 A 202204 350-57200-
2300 CLUBHOUSE DR

5/ 12/ 22 2581 202205 390 57200
ENS RESTORATI ON
5/ 13/ 22 05132022 202205 300-13100-
Al R RATCHET
5/ 13/ 22 05132022 202205 390-57200-
O L FILTER

4/ 30/ 22 00098480 202204 390 57200
CYLI NDER RENTAL

5/ lO/ 22 SC— TOOOO 202205 390 57200
CYLI NDER REPAI RS

5/ 19/ 22 PC 5 19 202205 300 10100
TRIVIA NI GHT PETTY CASH

5/ 11/ 22 252926 202205 390 57200
CHEM CALS MA

5/ 11/ 22 252926 202205 300- 15500-
CHEM CALS JUNE- SEPT

VENDOR NAME
SUB SUBCLASS

46000
10000
BRONSONS TURF & HORTI CULTURE
51200
CHRI STOPHER THOVAS GAME
43000
43000
43000
43000
CITY OF COCOA UTILITIES
46000
10000
46000
NAPA AUTO PARTS
54200
NEXAIR LLC
46000
PI RTEK SPACE COAST
11000
PETTY CASH
47500 I
10000
TRI GON TURF SCI ENCES, LLC

VI ER --VI ERA EAST-- HSM TH

CHECK REG STER

STATUS

RUN

5/ 20/ 22 PAGE 9
ANMDUNT ... CHECK. .. ..
AMDUNT " #
455. 67
911. 34
1,367. 01 029686
"~ 6200
62.00 029687
332,36
162. 58
162. 58
162. 60
820. 12 029688
C 2049
37. 54
169. 99
237.02 029689
© 3310
33.10 029690
10000
100. 00 029691
~1s0.00
150. 00 029692
- 693.00
2,772.00

3, 465. 00

029693



AP300R

*** CHECK DATES 04/ 23/2022 -

CHECK VEND#
DATE

5/ 19/ 22 00807

'5/19/22 01550  5/10/ 22

5/ 171 22

'5/19/22 00076 _5]16/é2_1%%§oés_ 202204 330- 57200- 43100
FLORI DA CI TY GAS
5/19/22 00035  5/10/ 22

5/ 10/ 22
5/ 10/ 22
5/ 10/ 22
5/ 10/ 22
5/ 10/ 22
5/ 10/ 22
5/ 10/ 22

5/19/22 01524  5/10/ 22
5/19/22 01571  6/18/22 06182022 202205 300- 15500- 10000

'5/19/22 01555  6/11/22 06112022 202205 300- 15500- 10000
LESLI E M TCHELL

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
05/ 20/ 2022 ***

... EXP
I N\VO CE

VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
ENSED TO. . . VENDOR NAME

UNI FORMS 5/ 12/ 22

YT1AR GOLF CAR

038209
BREAD
038210
BREAD

202205

300-14100- 10000

YRMD DPT ACCT# SUB SUBCLASS
5/12/22 920 1408 202205 390- 57200- 54100
UNI FI RST CORPORATI ON
5/19/22 01397 3/ 15/22 EXTO0045 202203 350-57200-46100
YAMAHA MOTOR FI NANCE CORP, USA
202205 300-14100-10000

CHUCK | NDEPENDENT BREAD DI ST, LLC

0 CLUBHOUSE DR

3§1é9 AP 202204
AP 202204
AP 202204
AP 202204
CLUBHOUSE
AP 202204
AP 202204
AP 202204

AP 202204
BRAYW CK

0016

© 330- 57200- 43000

0 CLUBHOUSE DR

340- 57200- 43000

CLUBHOUSE DR

320-57200- 43000

CLUBHOUSE DR

329-11500-10000
390- 57200- 43000

MJURRELL RD

300-13100- 10000

MURRELL RD

350-57200- 43000

CLUBHOUSE DR

320- 57200- 43000
cT
FPL

202205 330- 57200- 12005

EAGLE TAVERN MANAGEMENT

ENTERTAI NVENT

ENTERTAI NVENT

JEFFREY SPENCER

6/ 18/ 22

JERRY ZEE

6/ 11/ 22

VI ER --VI ERA EAST- -

HSM TH

RUN

5/ 20/ 22

AMOUNT

500.
201.
86.
139.
494.
786.
786.
78.
44,
2, 212.
553.
955.
21.
2,708.
250.

250.

PAGE 10

500. 20

291. 00

226. 20

494. 47

029694

029695

029696

029697

029698
029699
029700

029701



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER CHECK REA STER  RUN 5/ 20/ 22 PACE 11

*** CHECK DATES 04/23/2022 - 05/20/2022 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
5/ 19/ 22 01561 6/ 25/ 22 06252022 202205 300- 15500- 10000 * 200. 00
ENTERTAI NMENT 6/ 25/ 22
M CHELLE WIJD 200. 00 029702
5/ 19/ 22 01536 5/ 13/ 22 1343 202205 310 57200 31100 * 770.00
REPAI RS TWO CULVERT PI PES
RGBB & TAYLG? ENG| NEERI NG SG_UTI O\IS 770.00 029703
5/ 19/ 22 01554 6/ 03/ 22 06032022 202205 300 15500 10000 * 200. 00
NTERTAI NMVENT 6/ 3/ 2
RG:KSTAR KARAG(E ENTERTAI NI\/ENT LLC 200. 00 029704
5/19/ 22 01554 6/ lO/ 22 06102022 202205 300 15500 lOOOO * 200. 00
ENTERTAI NVENT 6/ 10/ 22
RCX:KSTAR KARAC}(E ENTERTAI NI\/ENT LLC 200. 00 029705
5/19/ 22 01554 6/ 17/ 22 06172022 202205 300 15500 10000 * 200. 00
ENTERTAI NVENT 6/ 17/ 22
R(I:KSTAR KARAO<E ENTERTAI NI\/ENT LLC 200. 00 029706
5/ 19/ 22 01554 6/ 24/ 22 06242022 202205 300 15500 10000 * 200. 00
ENTERTAI NMVENT 6/ 24/ 22
R@KSTAR KARAO(E ENTERTAI NI\/ENT LLC 200. 00 029707
5/ 19/ 22 01210 5/ 14/ 22 35078903 202205 320 57200 51000 * 55.18
OFFI CE SUPPLI ES
5/ 14/ 22 35078903 202205 390- 57200- 51000 * 309. 96
OFFI CE SUPPLI ES
STAPLES ADVANTAGE 365. 14 029708
5/19/ 22 01512 5/ 08/ 22 7689615 202205 390 57200 54600 * 419. 64
CUSHVAN HAULER 800X
THE HUNTI NGT(]\I NATI O\IAL BANK 419. 64 029709
5/19/ 22 01568 5/ 19/ 22 05192022 202205 300 14100 10000 * 13.19
REI MB- FOOD PURCHASED
JENNI FER V\Q?CHEL 13.19 029710
5/ 20/ 22 01550 5/ 20/ 22 38211 202205 300 14200 10000 * 110. 10
BREAD DELI VERY 5. 20. 22
CHUCK INDEPENDENT BREAD DI ST LLC 110.10 029711
5/ 20/ 22 01575 5/ 20/ 22 21320252 202205 340 57200 54000 * 100. 00
El MB- REGQ STRATI ON PGA

EDDI E GUERRA 100. 00 029712

VI ER --VI ERA EAST-- HSM TH



AP300R Y
*** CHECK DATES 04/23/2022 - 05/20/2022 *** VI ERA EAST- GOLF COURSE

BANK B VI ERA EAST- GOLF

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

5/ 20/ 22 01549 5/ 05/ 22 2013 202205 330-57200- 46000
RELAY KI T, FREEZER REPAI R
FROSTLI NE, LLC

TOTAL FOR BANK B
TOTAL FOR REG STER

VI ER --VI ERA EAST-- HSM TH

STATUS

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

RUN 5/20/ 22

94, 450. 13
94, 450. 13

PACGE 12
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Community Development District

Viera East

Combined Balance Sheet
April 30,2022

Governmental Fund Types
Golf Totals
General Capital Reserve  Debt Service Capital Projects Course/Recreation  (memorandum only)
Assets
Operating Account $561,086 $534,252 - - $624,364 $1,719,701
Accounts Receivable ---- ---- ---- ---- $308 $308
Due From Golf Course $43,529 ——-- ——-- - ——- $43,529
Due From General Fund ---- $335 $13,487 -—-- $46,251 $60,073
Due From Capital Reserve $209 ---- ---- ---- $128 $337
Due from Debt Service ——-- ——-- ——-- - $22,922 $22,922
Due from Other ———- ——-- ———- -—-- $4,173 $4,173
Due from Capital Projects - $138,895 - -—-- $38,538 $177,433
Inventory - Pro Shop ——-- ——-- ——-- - $36,024 $36,024
Inventory - Hook and Eagle ---- - ---- - $23,955 $23,955
Investments:
State Board —--- $121,767 ——-- ——-- —--- $121,767
Benefit Assessment- Series 2012 ---- - ---- - $510,035 $510,035
Reserve - Series 2012 - - - -—-- $280,134 $280,134
Bond Service- Series 2012 - - - --- $14 $14
Bond Service- Series 2006 - - $2,421,872 ---- - $2,421,872
Reserve- Series 2020 - - $234,611 -—-- —-—- $234,611
Temporary Interest Series 2020 - ---- $180,641 - - $180,641
Project- Series 2020 ---- - ---- $4,728,160 ---- $4,728,160
Improvements (Net of Depreciation) - - - -—-- $1,089,032 $1,089,032
Prepaid Expenses- Operations $7,416 ——-- ——-- - $86,423 $93,839
[Total Assets $612,240 $795,249  $2,850,611 $4,728,160 $2,762,301 $11,748,562 |
Liabilities
Accounts Payable $14,695 - ---- - $35,486 $50,180
Accrued Expenses ---- - ---- - $106 $106
Deferred Revenue- Season Advance - - - -—-- $89,350 $89,350
Deferred Revenue- Special Assessments 0&M ——-- ——-- ——-- - $7,597 $7,597
Deferred Revenue- Special Assessments Debt ---- - ---- - $236,578 $236,578
Deposit-Divots Grill - - - -—-- $1,814 $1,814
Due to General Fund ---- $209 - - $43,529 $43,739
Accrued Interest Payable ---- - ---- - $79,516 $79,516
Accrued Principal Payable - - - -—-- $246917 $246917
Sales Tax Payable ——-- ——-- ——-- - $28,107 $28,107
Event Deposits ---- - ---- - ($3,812) ($3,812)
Due to Golf Course $46,251 $38,538 $22,922 -—-- —-—- $107,711
Due to Debt Service $13,487 ——-- ——-- - ——- $13,487
Due to Capital Reserve $335 ---- ---- $138,895 ---- $139,230
Accrued Payroll Payable $7,295 - - -—-- $18,115 $25,410
Bonds Payable - Series 2012 ——-- ——-- ——-- - $2,470,000 $2,470,000
Bond Discount - ---- - - ($13,414) ($13,414)
Deferred Loss - - - ---- ($130,973) ($130,973)
Fund Equity
Net Assets ($346,614) ($346,614)
Fund Balances
Assigned - First Quarter $176,000 ——-- - - -—- $176,000
Nonspendable - Prepaid Expense $7416 - - - - $7416
Unassigned $346,762 - - -—-- ---- $346,762
Assigned- Capital Reserve Fund ——-- $756,502 - - -—- $756,502
Restricted for Capital Projects ———- ——-- ———- $4,589,265 ——-- $4,589,265
Restricted for Debt Service - - $2,827,689 -—-- - $2,827,689
[Total Liabilities, Fund Equity, Other $612,240 $795,249  $2,850,611 $4,728,160 $2,762,301 $11,748,562 |
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Revenues

Maintenance Assessments

Golf Course Administrative Services
Donations for Park Material
Miscellaneous Income- Farmers Market
Interest Income

Total Revenues

\dministrative Expendi

Supervisors Fees
Engineering Fees
Attorney's Fees
Dissemination

Trustee Fees

Annual Audit
Collection Agent
Management Fees
Postage

Printing & Binding
Insurance- Liability
Legal Advertising
Other Current Charges
Office Supplies

Dues & Licenses
Information Technology

Total Administrative

Viera East

Community Development District

General Fund

Statement of Revenues & Expenditures
For Period Ending April 30, 2022

Adopted Prorated Budget Actual
Budget 4/30/22 4/30/22 Variance
$808,157 $780,802 $780,802 $0
$56,280 $32,830 $32,830 $0
$0 $0 $4,275 $4,275
$0 $0 $12,191 $12,191
$100 $58 $55 ($4)
| $864,536 $813,690 $830,153 $16,463 |
$30,496 $17,789 $14,486 $3,304
$5,000 $2917 $1,025 $1,892
$5,000 $2917 $8,809 ($5,893)
$1,000 $583 $583 $0
$5,600 $3,267 $0 $3,267
$6,500 $3,792 $0 $3,792
$2,500 $1,458 $1,458 $0
$103,454 $60,348 $60,348 ($0)
$1,500 $875 $898 ($23)
$2,500 $1,458 $3,980 ($2,522)
$8,040 $4,690 $4,081 $609
$1,500 $875 $797 $78
$1,500 $875 $177 $698
$1,500 $875 $50 $825
$175 $175 $175 $0
$4,250 $2,479 $2,479 ($0)
| $180,515 $105,373 $99,347 $6,026 |
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) na Expendi

Salaries

Administration Fee

FICA Expense

Health Insurance

Workers Compensation
Unemployment

Other Contractual

Marketing- Lifestyle/Amenities
Training

Uniforms

Total Operating

Mai Expendi

Canal Maintenance

Lake Bank Restoration
Environmental Services
Water Management System
Midge Control
Contingencies

Fire Line Maintenance
Basin Repair

Total Maintenance

Viera East

Community Development District

General Fund

Statement of Revenues & Expenditures
For Period Ending April 30, 2022

Adopted Prorated Budget Actual
Budget 4/30/22 4/30/22 Variance
$147,487 $86,034 $89,016 ($2,982)
$1,388 $810 $649 $161
$11,283 $6,582 $6,420 $162
$17,410 $10,156 $9,960 $196
$2,891 $1,686 $1,481 $205
$842 $491 $666 ($175)
$7,500 $4,375 $8,566 ($4,191)
$18,000 $10,500 $10,922 ($422)
$500 $292 $0 $292
$500 $292 $0 $292
| $207,801 $121,217 $127,681 ($6,464)|
$14,000 $8,167 $0 $8,167
$30,000 $24,000 $24,000 $0
$20,000 $11,667 $1,265 $10,402
$99,000 $57,750 $66,359 ($8,609)
$15,000 $8,750 $0 $8,750
$2,000 $1,167 $3,157 ($1,991)
$2,000 $2,000 $2,000 $0
$3,000 $1,750 $117 $1,633
| $185,000 $115,250 $96,898 $18,352 |
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Viera East

Community Development District

General Fund

Statement of Revenues & Expenditures
For Period Ending April 30, 2022

- ounds Mai Expendi

Salaries
Administrative Fees
FICA

Health Insurance
Workers Compensation
Unemployment
Telephone

Utilities

Property Appraiser
Insurance- Property
Repairs

Fuel

Park Maintenance
Sidewalk Repair
Chemicals
Contingencies
Refuse

Office Supplies
Uniforms

Fire Alarm System
Rain Bird Pump System
Park Materials

Total Grounds Maintenance

Total Expenditures

Operating Income (Loss)

Non 0 na R (B i )
Reserve Funding- Transfer Out (Capital Reserve)
Reserve Funding- Transfer Out (Excess)

Total Non Operating Revenues/(Expenditures)
Excess Revenue/(Expenditures)

Beginning Fund Balance

Ending Fund Balance

Adopted Prorated Budget Actual
Budget 4/30/22 4/30/22 Variance
$166,108 $96,896 $77,810 $19,086
$3,446 $2,010 $1,298 $712
$12,707 $7,412 $5,676 $1,737
$28,182 $16,440 $10,765 $5,674
$3,256 $1,899 $1,295 $605
$2,506 $1,462 $830 $632
$6,250 $3,646 $3,982 ($336)
$7,200 $4,200 $5,386 ($1,186)
$1,990 $1,161 $1,989 ($828)
$2,197 $1,282 $1,537 ($255)
$15,000 $8,750 $11,917 ($3,167)
$10,000 $5,833 $11,146 ($5,313)
$7,500 $4,375 $5,651 ($1,276)
$10,000 $5,833 $0 $5,833
$4,000 $2,333 $1,869 $465
$4,000 $2,333 $2,826 ($493)
$6,000 $3,500 $2,640 $860
$750 $438 $0 $438
$3,000 $1,750 $2,099 ($349)
$7,500 $4,375 $3,581 $794
$27,576 $16,086 $16,319 ($233)
$0 $0 $1,748 ($1,748)
$329,168 $192,015 $170,363 $21,651 |
$902,484 $533,855 $494,290 $39,566 |
($37,948) $279,835 $335,863 $56,028 |
($5,000) $0 $0 $0
$0 $0 $0 $0
($5,000) $0 $0 $0 |
($42,948) $279,835 $335,863 $56,028 |
$42,948 $194,315 |
$0 $530,178 |
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Viera East

Community Development District
Capital Reserve Fund

Statement of Revenues & Expenditures
For Period Ending April 30,2022

Adopted Prorated Budget Actual
Budget 4/30/22 4/30/22 Variance

Revenues
Interest Income $1,000 $583 $108 ($475)
Reserve Funding - Transfer In (General) $5,000 $0 $0 $0
Reserve Funding - Transfer In (Golf) $6,694 $0 $0 $0
Reserve Funding - Transfer In (PY Excess) $0 $0 $450,000 $450,000
Total Revenues | $12,694 $583 $450,108 $449,525
Expenditures
Capital Outlay $100,000 $0 $0 $0
Truck Maintenance $25,000 $0 $0 $0
Transfer Out $0 $0 $0 $0
Total Expenditures | $125,000 $0 $0 $0
Excess Revenues/(Expenditures) | ($112,306) $450,108
Beginning Fund Balance | $315,696 $306,394
Ending Fund Balance | $203,390 $756,502
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Viera East
Community Development District

Capital Reserve Fund
Capital Outlay Check Register Detail
For Period Ending April 30,2022

Check Date

Vendor Detail Amount

Capital Outlay
FY2022

Total
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Viera East

Community Development District
Debt Service Fund Series 2006
Statement of Revenues & Expenditures
For Period Ending April 30,2022

Adopted Prorated Budget Actual
Budget 4/30/22 4/30/22 Variance

Revenues
Special Assessments $2,089,942 $2,019,222 $2,019,222 $0
Interest Income $100 $58 $31 ($28)
Total Revenues | $2,090,042 $2,019,281 $2,019,253 ($28)|
Expenditures
Series 2006
Interest-11/1 $65,119 $65,119 $65,119 $0
Interest-5/1 $65,119 $0 $0 $0
Principal-5/1 $2,265,000 $0 $0 $0
Total Expenditures | $2,395,238 $65,119 $65,119 $0 |
Excess Revenues /(Expenditures) | ($305,196) $1,954,134 |
Beginning Fund Balance | $458,327 $458,303 |
Ending Fund Balance | $153,131 $2,412,437 |
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Viera East

Community Development District
Debt Service Fund Series 2020

Statement of Revenues & Expenditures

For Period Ending April 30, 2022

Adopted Prorated Budget Actual

Budget 4/30/22 4/30/22 Variance
Revenues
Interest Income $500 $292 $13 ($279)
Total Revenues $500 $292 $13  ($279)]
Expenditures
Series 2020
Interest-11/1 $90,308 $90,308 $90,308 $0
Interest-5/1 $90,308 $0 $0 $0
Total Expenditures | $180,615 $90,308 $90,308 $0 |
Excess Revenues/(Expenditures) | ($180,115) ($90,295) |
Beginning Fund Balance | $270,953 $505,547 |
Ending Fund Balance | $90,838 $415,252 |
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Viera East

Community Development District

Capital Projects Fund Series 2020
Statement of Revenues & Expenditures
For Period Ending April 30, 2022

Actual

4/30/22
Revenues
Interest Income $119
Total Revenues $119|
Expenditures
Capital Outlay $195,058
Cost of Issuance $0
Total Expenditures | $195,058]|
Excess Revenues /(Expenditures) | ($194,939) |
Beginning Fund Balance | $4,784,204 |
Ending Fund Balance | $4,589,265 |
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Number of Rounds

Paid Rounds
Member Rounds
Comp Rounds

EZ Links

GolfNow

Total Memberships
Revenue per Round
Paid Rounds

Revenues

Greens Fees

Gift Cards- Sales

Gift Cards- Usage

Season Advance/Trail Fees
Associate Memberships

Driving Range

Golf Lessons

Merchandise Sales

Assessments -Recreation Operating
Miscellaneous Income

Total Revenues

Golf Course Expenditures

Other Contractual Services
Telephone

Postage

Printing & Binding

Utilities

Repairs & Maintenance
Marketing- Golf Marketing
Bank Charges

Office Supplies

Operating Supplies

Dues, Licenses & Subscriptions
Drug Testing- All departments
Training, Education & Employee Relations
Contractual Security

IT Services

Total Golf Course Expenditures

Viera East
Community Development District
Golf Course/Recreation Fund - Operations
Statement of Revenues & Expenditures
For Period Ending April 30,2022

Adopted Current Month Year-to-Date
Budget Actuals Budget Variance Actuals Budget Variance
35,250 4,648 3,627 1,021 28,147 22976 5171
10,000 864 1,029 (165) 5,881 6,518 (637)
3,000 137 309 (172) 1,369 1,955 (586)
3,000 0 309 (309) - 1,889 (1,889)
2,000 276 206 70 1,659 1,304 355
60 7 - 7 51 60 9)
$40 $40 $42 ($2) $43 $43 $0
$1,426,357 $185,022 $153,333 $31,689 $1,208,549 $985,613 $222,936
$25,000 $665 $2,688 ($2,023) $6,315 $17,275 ($10,960)
($25,000) ($1,335) ($2,688) $1,353 ($11,480) ($17,275) $5,795
$210,000 $24956 $22,575 $2,381 $167,227 $145,110 $22,117
$42,000 $2,212 $4,515 ($2,303) $22,522 $29,022 ($6,500)
$80,000 $10,812 $8,600 $2,212 $64,886 $55,280 $9,606
$2,100 $335 $226 $109 $1,545 $1,451 $94
$115,000 $14,745 $12,363 $2,383 $75,179 $79,465 ($4,286)
$18,239 $1,519 $1,519 $0 $10,635 $10,635 $0
$15,000 $797 $1,250 ($452) $4,222 $8,747 ($4,524)
$1,908,696]|  $239,730 $204,380 $35349 || $1,549,601  $1,315,322 $234,278 |
$15,000 $1,269 $1,250 ($20) $8,669 $8,747 $78
$2,500 $194 $208 $14 $895 $1,458 $563
$2,000 $0 $167 $167 $0 $1,166 $1,166
$1,000 $0 $83 $83 $0 $583 $583
$15,900 $335 $1,324 $990 $2,837 $9,271 $6,435
$8,000 $1,020 $666 ($354) $13,777 $4,665 ($9,112)
$39,000 $974 $3,249 $2,275 $11,772 $22,741 $10,969
$35,000 $249 $2916 $2,667 $28,052 $20,409 ($7,644)
$4,000 $292 $333 $41 $2,505 $2,332 ($172)
$5,000 $332 $417 $85 $1,907 $2,916 $1,008
$8,000 $0 $666 $666 $8,281 $4,665 ($3,616)
$500 $0 $42 $42 $0 $292 $292
$3,000 $0 $250 $250 $397 $1,749 $1,352
$3,000 $0 $250 $250 $419 $1,749 $1,331
$3,000 $0 $250 $250 $2,947 $1,749 ($1,198)
$144,900] | $4,664 $12,070 $7,406 || $82,457 $84,491 $2,035 |
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Golf Operation Expenditures

Salaries

Administrative Fee
FICA Expense

Health Insurance
Workers Compensation
Unemployment

Golf Printing

Utilities

Repairs

Pest Control

Supplies

Uniforms

Training, Education & Employee Relations
Fuel

Cart Lease

Cart Maintenance
Driving Range

Total Golf Operation Expenditures
Merchandise Sales

Cost of Goods Sold

Total Merchandise Sales

Viera East
Community Development District
Golf Course/Recreation Fund - Operations
Statement of Revenues & Expenditures
For Period Ending April 30,2022

Adopted Current Month Year-to-Date
Budget Actuals Budget Variance Actuals Budget Variance
$239,595 $22,417 $19,965 ($2,452) $131,492 $139,758 $8,266
$19,039 $1,435 $1,587 $152 $9,573 $11,106 $1,532
$18,329 $1,693 $1,527 ($165) $9,960 $10,691 $732
$739 $1,660 $62 ($1,599) $5,392 $431 ($4,961)
$4,696 $354 $391 $37 $2,182 $2,739 $557
$12,835 $672 $1,070 $398 $3,306 $7,487 $4,181
$2,200 $0 $183 $183 $1,574 $1,283 ($290)
$22,500 $1,905 $1,875 ($30) $12,576 $13,125 $549
$250 $0 $21 $21 $1,446 $146 ($1,300)
$1,200 $95 $100 $5 $696 $700 $4
$10,000 $282 $833 $551 $7,096 $5,833 ($1,263)
$1,500 $0 $125 $125 $0 $875 $875
$2,000 $0 $167 $167 $0 $1,167 $1,166
$500 $0 $42 $42 $0 $292 $292
$87,763 $7,072 $7,314 $242 $50,279 $51,195 $916
$4,000 $0 $333 $333 $2,441 $2,333 ($107)
$10,000 $809 $833 $24 $5,843 $5,833 ($10)
$437,146|[  $38,394 $36,428 ($1,966)] | $243,857 $254,995 $11,138 |
$77,000 $6,520 $6,417 ($104) $47,969 $44,917 ($3,052)
$77,000] | $6,520 $6,417 ($104)]] $47,969 $44,917 ($3,052)]
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Golf Course Maintenance

Salaries
Administrative Fees
FICA Expense
Employee Insurance
Workers Compensation
Unemployment

Fire Alarm System
Utilities/Water
Repairs

Fuel & 0Oil

Pest Control
Irrigation/Drainage
Sand and Topsoil
Flower/Mulch
Fertilizer

Seed/Sod

Trash Removal
Contingency

First Aid

Office Supplies
Operating Supplies
Training

Janitorial Supplies
Janitorial Services
Soil & Water Testing
Uniforms
Equipment Rental
Equipment Lease
Small Tools

Total Golf Course Maintenance

Viera East
Community Development District
Golf Course/Recreation Fund - Operations
Statement of Revenues & Expenditures
For Period Ending April 30,2022

Adopted Current Month Year-to-Date
Budget Actuals Budget Variance Actuals Budget Variance
$420,047 $34,364 $35,004 $640 $247,263 $245,027 ($2,235)
$9,595 $632 $800 $167 $4,570 $5,597 $1,027
$32,134 $2,563 $2,678 $115 $18,482 $18,745 $263
$43,225 $2,592 $3,602 $1,010 $20,404 $25,215 $4,810
$9,341 $543 $778 $235 $4,124 $5,449 $1,324
$7,165 $161 $597 $436 $3,351 $4,180 $829
$4,000 $0 $333 $333 $0 $2,333 $2,333
$26,200 $2,544 $2,183 ($361) $14,721 $15,283 $562
$48,000 $1,555 $4,000 $2,445 $18,994 $28,000 $9,006
$40,000 $6,350 $3,333 ($3,016) $22,994 $23,333 $339
$1,000 $104 $83 ($20) $706 $583 ($122)
$30,000 $1,138 $2,500 $1,362 $8,220 $17,500 $9,280
$26,500 $341 $2,208 $1,868 $7,493 $15,458 $7,966
$7,000 $0 $583 $583 $4,531 $4,083 ($448)
$139,000 $19,638 $11,583 ($8,055) $109,439 $81,083 ($28,356)
$16,500 $0 $1,375 $1,375 $0 $9,625 $9,625
$2,000 $207 $167 ($40) $1,484 $1,167 ($317)
$6,000 $0 $500 $500 $8,308 $8,308 $0
$800 $0 $67 $67 $291 $467 $176
$1,000 $0 $83 $83 $0 $583 $583
$15,000 $1,023 $1,250 $227 $9,585 $8,750 ($835)
$1,000 $275 $83 ($192) $1,429 $583 ($845)
$1,000 $0 $83 $83 $40 $583 $543
$20,000 $950 $1,667 $717 $6,622 $11,667 $5,045
$1,000 $0 $83 $83 $1,663 $583 ($1,080)
$8,500 $819 $708 ($110) $6,067 $4,958 ($1,109)
$2,000 $33 $167 $134 $234 $1,167 $933
$177,975 $22,493 $14,831 ($7,662) $95,247 $103,819 $8,572
$500 $0 $42 $42 $0 $292 $292
$1,096,482||  $98,323 $91,374 ($6,949)] | $616,262 $644,423 $28,161 |
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Administrative Expenditures

Legal Fees

Engineering

Arbitrage

Dissemination

Trustee Fees

Annual Audit

Golf Course Administrative Services
Insurance

Property Taxes

Total Administrative Expenditures

Total Revenues
Total Expenditures

Operating Income (Loss)
Non Operating Revenues/(Expenditures)

Special Assessments

Interest Income

Reserve Funding- Transfer Out (Capital Reserve)
Reserve Funding- Transfer Out (PY Excess)
Interfund Transfer In- Restaurant

Gain on Sale of Asset

Interest Expense

Principal Expense

Total Non Operating Revenues/(Expenditures)

Change in Net Assets

Beginning Net Assets

Ending Net Assets

Viera East
Community Development District
Golf Course/Recreation Fund - Operations
Statement of Revenues & Expenditures
For Period Ending April 30,2022

Adopted Current Month Year-to-Date
Budget Actuals Budget Variance Actuals Budget Variance
$1,500 $0 $125 $125 $0 $875 $875
$0 $0 $0 $0 $210 $0 ($210)
$600 $450 $50 ($400) $450 $350 ($100)
$1,000 $83 $83 $0 $583 $583 $0
$4,100 $8,178 $342 ($7,837) $8,178 $2,392 ($5,787)
$1,500 $0 $125 $125 $0 $875 $875
$56,280 $4,690 $4,690 $0 $32,830 $32,830 $0
$85,019 $7,745 $7,085 ($660) $53,925 $49,594 ($4,330)
$10,000 $740 $833 $93 $9,153 $5,833 ($3,320)
$159,999|[  $21,887 $13,333 ($8,554)] | $105,330 $93,333 ($11,997)]
$1,908,696]|  $239,730 $204,380 $35,349 || $1,549,601  $1,315,322 $234,278 |
$1,915,527||  $169,788 $159,621  ($10,167)][  $1,095874  $1,122,158 $26,285|
(56,8310 $69,941 $44,759 $25,182 || $453,727 $193,164 $260,563 |
$560,250 $46,688 $46,688 $1 $326,817 $326,813 $4
$1,000 $1 $83 ($82) $8 $583 ($575)
($6,694) $0 ($558) ($558) $0 ($3,905) $3,905
$0 $0 $0 $0 ($450,000) $0 ($450,000)
$17,700 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $300 $0 $300
($140,425) ($11,702) ($11,702) $0 ($81,915) ($81,915) $0
($425,000) ($35,417) ($35,417) ($0) ($246,917) ($247,917) $1,000
$6,831 || ($429) ($906) ($639)|][  ($451,706) ($6,340) ($445,366)|
$0][  $69,512 $43,853 $24,543 || $2,021 $186,824 ($184,803)]
$0] | [ ($328497) |
$0] | [ ($326,476) |
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Revenues

Food Sales
Wine Sales

Beer Sales
Beverage Sales
Liquor Sales

Gift Card Sales
Gift Cards Usage

Total Revenues

Restaurant Manager Contract
Salaries

Administrative Fee
FICA Expense

Health Insurance
Workers Compensation
Unemployment
Telephone

Utilities

Pest Control

Equipment Lease
Repairs

Kitchen Equipment/Supplies
Paper & Plastic Supplies
Operating Supplies
Food Cost

Snack Cost

Beer Cost

Beverage Cost

Wine Cost

Liquor Cost

First Aid

Entertainment
Delivery/Gas

Uniforms

Dues & License

Total Restaurant Expenditures

Operating Income (Loss)

Viera East

Community Development District
Restaurant- Hook & Eagle
Statement of Revenues & Expenditures
For Period Ending April 30, 2022

Non Operating R Expenditures)

Interfund Transfer Out- Golf Course

Total Non Operating Revenues/(Expenditures) |

Excess Revenue/(Expenditures)
Beginning Fund Balance

Ending Fund Balance

Adopted Prorated Budget Actual
Budget 4/30/22 4/30/22 Variance
$9,200 $5,367 $131,760 $126,393
$400 $233 $6,406 $6,173
$6,400 $3,733 $80,711 $76,978
$1,600 $933 $20,390 $19,457
$2,400 $1,400 $43,147 $41,747
$0 $0 $7,768 $7,768
$0 $0 $0 $0
$20,000 $11,667 $290,183 $278,516 |
$0 $0 $37,917 ($37,917)
$0 $0 $82,499 ($82,499)
$0 $0 $3,733 ($3,733)
$0 $0 $8,764 ($8,764)
$0 $0 $6,695 ($6,695)
$0 $0 $1,307 ($1,307)
$0 $0 $3,724 ($3,724)
$0 $0 $1,931 ($1,931)
$0 $0 $5,966 ($5,966)
$1,200 $700 $692 $8
$1,100 $642 $705 ($63)
$0 $0 $6,496 ($6,496)
$0 $0 $1,400 ($1,400)
$0 $0 $5,240 ($5,240)
$0 $0 $20,118 ($20,118)
$0 $0 $50,077 ($50,077)
$0 $0 $4,281 ($4,281)
$0 $0 $31,775 ($31,775)
$0 $0 $10,761 ($10,761)
$0 $0 $2,318 ($2,318)
$0 $0 $11,553 ($11,553)
$0 $0 $188 ($188)
$0 $0 $5,800 ($5,800)
$0 $0 $1,878 ($1,878)
$0 $0 $474 ($474)
$0 $0 $4,029 ($4,029)
| $2,300 $1,342 $310,321 ($308,979)|
| $17,700 $10,325 ($20,138) ($30,463)|
($17,700) $0 $0 $0
($17,700) $0 $0 $0 |
| $0 $10,325 ($20,138) ($30,463)]
| $0 $0 |
| $0 (520,138) |
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Revenues

Maintenance Assessments

Golf Course Administrative Services
Donations for Park Material
Miscellaneous Income- Farmers Market
Interest Income

Total Revenues
Administrative Expenditures

Supervisors Fees
Engineering Fees
Attorney's Fees
Dissemination

Trustee Fees

Annual Audit
Collection Agent
Management Fees
Postage

Printing & Binding
Insurance- Liability
Legal Advertising
Other Current Charges
Office Supplies
Dues & Licenses
Information Technology

Total Administrative
Operating Expenditures

Salaries

Administration Fee

FICA Expense

Health Insurance

Workers Compensation
Unemployment

Other Contractual

Marketing- Lifestyle/Amenities
Training

Uniforms

Total Operating

Viera East General Fund

Month to Month
October November December January February March April May June July August September Total |
$0 $231,577 $488,701 $10,364 $16,052 $5,215 $28,893 $0 $0 $0 $0 $0 $780,802
$4,690 $4,690 $4,690 $4,690 $4,690 $4,690 $4,690 $0 $0 $0 $0 $0 $32,830
$1,250 $1,200 $0 $1,200 $0 $0 $625 $0 $0 $0 $0 $0 $4,275
$745 $777 $863 $2,896 $715 $5,194 $1,003 $0 $0 $0 $0 $0 $12,191
$52 $0 $0 $1 $1 $0 $0 $0 $0 $0 $0 $0 $55
$6,737 $238,244 $494,253 $19,151 $21,458 $15,099 $35,211 $0 $0 $0 $0 $0 $830,153 I
$1,343 $2,247 $2,473 $1,341 $2,471 $2,367 $2,243 $0 $0 $0 $0 $0 $14,486
$0 $0 $0 $0 $0 $1,025 $0 $0 $0 $0 $0 $0 $1,025
$0 $3,289 $2,879 $1,096 $1,538 $0 $8 $0 $0 $0 $0 $0 $8,809
$83 $83 $83 $83 $83 $83 $83 $0 $0 $0 $0 $0 $583
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$208 $208 $208 $208 $208 $208 $208 $0 $0 $0 $0 $0 $1,458
$8,621 $8,621 $8,621 $8,621 $8,621 $8,621 $8,621 $0 $0 $0 $0 $0 $60,348
$3 $25 $790 $145 $0 ($129) $64 $0 $0 $0 $0 $0 $898
$32 $83 $99 $111 $3 $3,565 $88 $0 $0 $0 $0 $0 $3,980
$583 $583 $583 $583 $583 $583 $583 $0 $0 $0 $0 $0 $4,081
$0 $0 $623 $174 $0 $0 $0 $0 $0 $0 $0 $0 $797
$82 $25 $23 $0 $0 $27 $20 $0 $0 $0 $0 $0 $177
$0 $10 $10 $10 $0 $10 $10 $0 $0 $0 $0 $0 $50
$175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175
$354 $354 $354 $354 $354 $354 $354 $0 $0 $0 $0 $0 $2,479
$11,485 $15,528 $16,747 $12,726 $13,862 $16,715 $12,283 $0 $0 $0 $0 $0 $99,347 I
$13,286 $12,015 $13,478 $12,571 $11,895 $12,260 $13,512 $0 $0 $0 $0 $0 $89,016
$100 $91 $99 $88 $85 $88 $97 $0 $0 $0 $0 $0 $649
$914 $805 $915 $993 $882 $909 $1,002 $0 $0 $0 $0 $0 $6,420
$804 $812 $1,653 $1,718 $1,718 $1,718 $1,536 $0 $0 $0 $0 $0 $9,960
$239 $216 $243 $188 $188 $194 $213 $0 $0 $0 $0 $0 $1,481
$0 $0 $86 $483 $89 $2 $6 $0 $0 $0 $0 $0 $666
$1,008 $857 $933 $1,369 $1,658 $1,368 $1,374 $0 $0 $0 $0 $0 $8,566
$2,400 $783 $1,437 $1,200 $1,200 $1,503 $2,400 $0 $0 $0 $0 $0 $10,922
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$18,751 $15,579 $18,844 $18,610 $17,715 $18,042 $20,140 $0 $0 $0 $0 $0 $127,681 I
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Maintenance Expenditures

Canal Maintenance

Lake Bank Restoration
Environmental Services
Water Management System
Midge Control
Contingencies

Fire Line Maintenance
Basin Repair

Total Maintenance

Grounds Maintenance Expenditures

Salaries
Administrative Fees
FICA

Health Insurance
Workers Compensation
Unemployment
Telephone

Utilities

Property Appraiser
Insurance- Property
Repairs

Fuel

Park Maintenance
Sidewalk Repair
Chemicals
Contingencies
Refuse

Office Supplies
Uniforms

Fire Alarm System
Rain Bird Pump System
Park Materials

Total Grounds Maintenance
Total Expenditures

Operating Income (Loss)

Reserve Funding- Transfer Out (Capital Reserve)
Reserve Funding- Transfer Out (Excess)

Total Non Operating Revenues /Expenditures

Excess Revenue/(Expenditures)

Viera East General Fund

Month to Month

| October November December January February March April May June July August September Total |

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $24,000 $0 $0 $0 $0 $0 $0 $0 $0 $24,000

$0 $0 $0 $0 $0 $720 $545 $0 $0 $0 $0 $0 $1,265

$8,368 $10,218 $9,768 $9,343 $9,193 $10,903 $8,568 $0 $0 $0 $0 $0 $66,359

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $1,200 $0 $0 $1,957 $0 $0 $0 $0 $0 $3,157

$2,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,000

$0 $0 $0 $0 $0 $0 $117 $0 $0 $0 $0 $0 $117
I $10,368 $10,218 $9,768 $34,543 $9,193 $11,623 $11,188 $0 $0 $0 $0 $0 $96,898 I

$12,209 $10,821 $12,528 $9,815 $10,162 $10,763 $11,512 $0 $0 $0 $0 $0 $77,810

$200 $182 $163 $212 $171 $176 $194 $0 $0 $0 $0 $0 $1,298

$894 $792 $922 $710 $742 $776 $840 $0 $0 $0 $0 $0 $5,676

$1,079 $1,630 $1,376 $1,721 $1,721 $1,721 $1,516 $0 $0 $0 $0 $0 $10,765

$220 $195 $215 $155 $161 $168 $182 $0 $0 $0 $0 $0 $1,295

$0 $0 $172 $178 $307 $138 $35 $0 $0 $0 $0 $0 $830

$557 $611 $555 $545 $545 $586 $584 $0 $0 $0 $0 $0 $3,982

$904 $830 $684 $879 $779 $675 $637 $0 $0 $0 $0 $0 $5,386

$0 $0 $1,989 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,989

$220 $220 $220 $220 $220 $220 $220 $0 $0 $0 $0 $0 $1,537

$1,095 $5,140 $454 $47 $1,332 $3,765 $86 $0 $0 $0 $0 $0 $11,917

$2,254 $450 $1,330 $1,497 $1,387 $1,101 $3,127 $0 $0 $0 $0 $0 $11,146

$0 $0 $146 $803 $2,232 $589 $1,881 $0 $0 $0 $0 $0 $5,651

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $459 $663 $0 $0 $746 $0 $0 $0 $0 $0 $0 $1,869

$0 $800 $0 $926 $0 $1,100 $0 $0 $0 $0 $0 $0 $2,826

$240 $480 $240 $480 $480 $720 $0 $0 $0 $0 $0 $0 $2,640

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$215 $161 $350 $259 $259 $641 $215 $0 $0 $0 $0 $0 $2,099

$512 $512 $512 $512 $512 $512 $512 $0 $0 $0 $0 $0 $3,581

$2,298 $2,298 $2,528 $2,298 $2,298 $2,298 $2,298 $0 $0 $0 $0 $0 $16,319

$0 $1,748 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,748
I $22,896 $27,328 $25,045 $21,257 $23,306 $26,693 $23,838 $0 $0 $0 $0 $0 $170,363 I
I $63,499 $68,652 $70,403 $87,137 $64,076 $73,073 $67,449 $0 $0 $0 $0 $0 $494,290 I
| ($56,762)  $169,592 $423,850 ($67,986)  ($42,618) ($57,974)  ($32,238) $0 $0 $0 $0 $0 $335,863 |

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
| $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 |
| ($56,762)  $169,592 $423,850 ($67,986)  ($42,618) ($57,974)  ($32,238) $0 $0 $0 $0 $0 $335,863 |
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Number of Rounds
Paid Rounds
Member Rounds
Comp Rounds

EZ Links

GolfNow

Revenue per Round
Paid Rounds

Revenues:

Greens Fees

Gift Cards - Sales

Gift Cards - Usage

Season Advance/Trail Fees
Associate Memberships
Driving Range

Golf Lessons

Merchandise Sales

Special Assessments - Operations
Miscellaneous Income

Total Revenues

Other Contractual Services
Telephone/Internet

Postage

Printing & Binding

Utilities

Repairs & Maintenance
Advertising

Bank Charges

Office Supplies

Operating Supplies

Dues, Licenses & Subscriptions
Drug Testing - All Departments
Training, Education & Employee Relations
Contractual Security

IT Services

Total Golf Course Expenditures

Viera East Golf Course
Month to Month

October November December January February March April May June July August September Total |
3,263 3,227 3,817 3,732 4,526 4,934 4,648 0 0 0 0 0 28,147
701 814 784 794 870 1,054 864 0 0 0 0 0 5,881
214 329 156 234 142 157 137 0 0 0 0 0 1,369
0 0 0 0 0 0 0 0 0 0 0 0 -
308 71 293 178 246 287 276 0 0 0 0 0 1,659
$40 $40 $40 $46 $46 $47 $40 $0 $0 $0 $0 $0 $298
$129,023 $129,054 $153,395 $170,075 $207,689 $234,291 $185,022 $0 $0 $0 $0 $0 $1,208,549
$349 $397 $3,300 $219 $706 $680 $665 $0 $0 $0 $0 $0 $6,315
($1,925) ($281) ($1,538) ($2,627) ($2,218) ($1,556) ($1,335) $0 $0 $0 $0 $0 ($11,480)
$20,573 $22,472 $21,895 $24,159 $26,317 $26,856 $24,956 $0 $0 $0 $0 $0 $167,227
$1,738 $2,565 $3,555 $4,582 $3,792 $4,078 $2,212 $0 $0 $0 $0 $0 $22,522
$7,266 $7,328 $10,607 $7,590 $9,971 $11,312 $10,812 $0 $0 $0 $0 $0 $64,886
$175 $175 $175 $175 $175 $335 $335 $0 $0 $0 $0 $0 $1,545
$12,204 $7,720 $10,220 $8,083 $10,009 $12,199 $14,745 $0 $0 $0 $0 $0 $75,179
$1,519 $1,519 $1,519 $1,519 $1,519 $1,519 $1,519 $0 $0 $0 $0 $0 $10,635
$574 $253 $404 $417 $486 $1,291 $797 $0 $0 $0 $0 $0 $4,222
$171,495 $171,201 $203,533 $214,192 $258,445 $291,004 $239,730 $0 $0 $0 $0 $0 $1,549,601 |
$1,246 $1,763 $609 $1,232 $1,281 $1,268 $1,269 $0 $0 $0 $0 $0 $8,669
$106 $106 $106 $106 $106 $171 $194 $0 $0 $0 $0 $0 $895
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$342 $393 $671 $338 $356 $402 $335 $0 $0 $0 $0 $0 $2,837
$2,527 $2,610 $1,886 $2,006 $2,910 $818 $1,020 $0 $0 $0 $0 $0 $13,777
$1,735 $1,748 $2,434 $1,739 $1,329 $1,814 $974 $0 $0 $0 $0 $0 $11,772
$2,979 $4,423 $4,390 $6,157 $5,709 $4,145 $249 $0 $0 $0 $0 $0 $28,052
$636 $129 $340 $238 $230 $640 $292 $0 $0 $0 $0 $0 $2,505
$157 $164 $516 $434 $179 $125 $332 $0 $0 $0 $0 $0 $1,907
$180 $0 $388 $0 $7,140 $573 $0 $0 $0 $0 $0 $0 $8,281
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $91 $234 $73 $0 $0 $0 $0 $0 $0 $0 $0 $397
$0 $0 $268 $151 $0 $0 $0 $0 $0 $0 $0 $0 $419
$810 $0 $575 $1,230 $0 $332 $0 $0 $0 $0 $0 $0 $2,947
$10,719 $11,426 $12,416 $13,704 $19,240 $10,288 $4,664 $0 $0 $0 $0 $0 $82,457 |
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Golf Operations:
Salaries
Administrative Fee
FICA Expense

Health Insurance
Workers Compensation
Unemployment

Golf Printing

Utilities

Repairs

Pest Control

Supplies

Uniforms

Training, Education & Employee Relations
Fuel

Cart Lease

Cart Maintenance
Driving Range

Total Golf Operation Expenditures
Merchandise Sales:
Cost of Goods Sold

Total Merchandise Sales

Viera East Golf Course
Month to Month

October November December January February March April May June July August September Total |
$19,463 $16,253 $17,856 $16,580 $17,980 $20,943 $22,417 $0 $0 $0 $0 $0 $131,492
$1,427 $1,298 $1,510 $1,216 $1,334 $1,353 $1,435 $0 $0 $0 $0 $0 $9,573
$1,475 $1,231 $1,352 $1,256 $1,363 $1,590 $1,693 $0 $0 $0 $0 $0 $9,960
$521 $596 $663 $631 $689 $631 $1,660 $0 $0 $0 $0 $0 $5,392
$350 $293 $308 $262 $284 $331 $354 $0 $0 $0 $0 $0 $2,182
$401 $266 $403 $591 $642 $331 $672 $0 $0 $0 $0 $0 $3,306
$0 $0 $0 $1,574 $0 $0 $0 $0 $0 $0 $0 $0 $1,574
$342 $2,726 $1,459 $903 $3,212 $2,031 $1,905 $0 $0 $0 $0 $0 $12,576
$50 $0 $0 $0 $0 $1,396 $0 $0 $0 $0 $0 $0 $1,446
$122 $95 $99 $95 $95 $95 $95 $0 $0 $0 $0 $0 $696
$508 $1,371 $1,697 $1,906 $910 $423 $282 $0 $0 $0 $0 $0 $7,096
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$7,363 $7,072 $6,908 $7,169 $7,333 $7,363 $7,072 $0 $0 $0 $0 $0 $50,279
$1,148 $33 $0 $0 $0 $1,260 $0 $0 $0 $0 $0 $0 $2,441
$0 $3,000 $1,015 $365 $250 $404 $809 $0 $0 $0 $0 $0 $5,843

$33,170 $34,233 $33,270 $32,547 $34,092 $38,151 $38,394 $0 $0 $0 $0 $0 $243,857 |
$5,774 $4,835 $9,352 $3,250 $9,910 $8,328 $6,520 $0 $0 $0 $0 $0 $47,969

$5,774 $4,835 $9,352 $3,250 $9,910 $8,328 $6,520 $0 $0 $0 $0 $0 $47,969 |
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Viera East Golf Course

Month to Month

| October November December January February March April May June July August September Total |
Golf Course Maintenance:
Salaries $38,081 $36,410 $40,894 $34,707 $31,197 $31,610 $34,364 $0 $0 $0 $0 $0 $247,263
Administrative Fees $701 $674 $743 $644 $603 $574 $632 $0 $0 $0 $0 $0 $4,570
FICA Expense $2,851 $2,732 $3,065 $2,588 $2,324 $2,359 $2,563 $0 $0 $0 $0 $0 $18,482
Employee Insurance $2,315 $2,739 $2,978 $3,912 $2,877 $2,992 $2,592 $0 $0 $0 $0 $0 $20,404
Workers Compensation $685 $654 $703 $548 $493 $499 $543 $0 $0 $0 $0 $0 $4,124
Unemployment $71 $94 $577 $1,158 $824 $466 $161 $0 $0 $0 $0 $0 $3,351
Fire Alarm System $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Utilities/Water $1,886 $1,987 $1,957 $1,464 $2,526 $2,357 $2,544 $0 $0 $0 $0 $0 $14,721
Repairs $2,736 $2,093 $3,012 $3,159 $4,577 $1,861 $1,555 $0 $0 $0 $0 $0 $18,994
Fuel & Oil $4,791 $1,084 $2,917 $3,039 $2,577 $2,235 $6,350 $0 $0 $0 $0 $0 $22,994
Pest Control $112 $99 $95 $99 $99 $99 $104 $0 $0 $0 $0 $0 $706
Irrigation /Drainage $1,231 $581 $926 $1,039 $1,908 $1,398 $1,138 $0 $0 $0 $0 $0 $8,220
Sand and Topsoil $990 $1,031 $489 $2,858 $1,444 $341 $341 $0 $0 $0 $0 $0 $7,493
Flower/Mulch $497 $973 $1,508 $973 $497 $83 $0 $0 $0 $0 $0 $0 $4,531
Fertilizer $32,201 $4,395 $11,196 $12,630 $13,609 $15,770 $19,638 $0 $0 $0 $0 $0 $109,439
Seed/Sod $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Trash Removal $207 $414 $0 $243 $207 $207 $207 $0 $0 $0 $0 $0 $1,484
Contingency $3,950 $0 $113 $0 $45 $4,200 $0 $0 $0 $0 $0 $0 $8,308
First Aid $129 $22 $0 $0 $141 $0 $0 $0 $0 $0 $0 $0 $291
Office Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Supplies $3,147 $1,116 $1,579 $935 $377 $1,407 $1,023 $0 $0 $0 $0 $0 $9,585
Training $0 $886 $0 $45 $78 $145 $275 $0 $0 $0 $0 $0 $1,429
Janitorial Supplies $0 $30 $0 $0 $10 $0 $0 $0 $0 $0 $0 $0 $40
Janitorial Services $922 $950 $950 $950 $950 $950 $950 $0 $0 $0 $0 $0 $6,622
Soil & Water Testing $707 $707 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,663
Uniforms $669 $797 $1,645 $663 $620 $854 $819 $0 $0 $0 $0 $0 $6,067
Equipment Rental $34 $33 $34 $34 $31 $34 $33 $0 $0 $0 $0 $0 $234
Equipment Lease $8,520 $13,473 $12,789 $14,276 $11,517 $12,180 $22,493 $0 $0 $0 $0 $0 $95,247
Small Tools $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Golf Course Maintenance | $107,431 $73,972 $88,421 $85,966 $79,527 $82,622 $98,323 $0 $0 $0 $0 $0 $616,262 |

- ive E i .

Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Engineering $210 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $210
Arbitrage $0 $0 $0 $0 $0 $0 $450 $0 $0 $0 $0 $0 $450
Dissemination $83 $83 $83 $83 $83 $83 $83 $0 $0 $0 $0 $0 $583
Trustee Fees $0 $0 $0 $0 $0 $0 $8,178 $0 $0 $0 $0 $0 $8,178
Annual Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Golf Course Administrative Services $4,690 $4,690 $4,690 $4,690 $4,690 $4,690 $4,690 $0 $0 $0 $0 $0 $32,830
Insurance $7,531 $7,531 $7,531 $7,531 $7,531 $8,523 $7,745 $0 $0 $0 $0 $0 $53,925
Property Taxes $0 $870 $740 $5,322 $740 $740 $740 $0 $0 $0 $0 $0 $9,153
Total Administrative Expenditures I $12,515 $13,174 $13,045 $17,626 $13,045 $14,037 $21,887 $0 $0 $0 $0 $0 $105,330 I
Total Revenues I $171,495 $171,201 $203,533 $214,192 $258,445 $291,004 $239,730 $0 $0 $0 $0 $0 $1,549,601 I
Total Expenditures I $169,608 $137,641 $156,504 $153,094 $155,814 $153,425 $169,788 $0 $0 $0 $0 $0 $1,095,874 I
Operating Income (Loss) | $1,887 $33,560 $47,029 $61,098 $102,631 $137,580 $69,941 $0 $0 $0 $0 $0 $453,727 |
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Special Assessments - Debt Service

Interest Income

Reserve Funding- Transfer Out (Capital Reserve)
Reserve Funding- Transfer Out (PY Excess)
Interfund Transfer In- Restaurant

Gain on Sale of Asset

Interest Expense

Principal Expense

Total Non Operating Revenues/(Expenditures)

Net Non Operating Income / (Loss)

Viera East Golf Course
Month to Month

| October November December January February March April May June July August September Total |
$46,688 $46,688 $46,688 $46,688 $46,688 $46,688 $46,688 $0 $0 $0 $0 $0 $326,817
$1 $1 $1 $1 $1 $1 $1 $0 $0 $0 $0 $0 $8
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 ($450,000) $0 $0 $0 $0 $0 $0 $0 $0 $0 ($450,000)
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $300 $0 $0 $0 $0 $0 $0 $0 $0 $0 $300
($11,702) ($11,702) ($11,702) ($11,702) ($11,702) ($11,702) ($11,702) $0 $0 $0 $0 $0 ($81,915)
($34,417) ($35,417) ($35,417) ($35,417) ($35,417) ($35,417) ($35,417) $0 $0 $0 $0 $0 ($246,917)
| $571 ($429)  ($450,130) ($429) ($429) ($430) ($429) $0 $0 $0 $0 $0 ($451,706)|
| $2,458 $33,131 ($403,100) $60,669 $102,201 $137,150 $69,512 $0 $0 $0 $0 $0 $2,021 |
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Revenues:

Food Sales
Wine Sales
Beer Sales
Beverage Sales
Liquor Sales
Gift Card Sales
Gift Cards Usage

Total Revenues

Restaurant Expenditures:

Restaurant Manager Contract
Salaries

Administrative Fee

FICA Expense

Health Insurance
Workers Compensation
Unemployment
Telephone

Utilities

Pest Control

Equipment Lease
Repairs

Kitchen Equipment/Supplies
Paper & Plastic Supplies
Operating Supplies
Food Cost

Snack Cost

Beer Cost

Beverage Cost

Wine Cost

Liquor Cost

First Aid

Entertainment
Delivery/Gas

Uniforms

Dues & License

Total Restaurant Expenditures

Operating Income (Loss)

Non 0 ing R E li ):

Interfund Transfer out- Golf Course
Total Non Operating Revenues/(Expenditures)

Net Non Operating Income / (Loss)

Viera East Restaurant

Month to Month

| October November December January February March April May June July August  September Total |
$10,435 $11,776 $15,252 $20,215 $18,898 $24,805 $30,379 $0 $0 $0 $0 $0 $131,760
$466 $835 $780 $1,100 $876 $1,114 $1,235 $0 $0 $0 $0 $0 $6,406
$8,602 $8,427 $11,356 $9,879 $13,116 $13,492 $15,837 $0 $0 $0 $0 $0 $80,711
$1,752 $2,322 $2,933 $2,492 $3,159 $3,642 $4,091 $0 $0 $0 $0 $0 $20,390
$2,248 $3,991 $6,126 $6,571 $8,673 $7,436 $8,102 $0 $0 $0 $0 $0 $43,147
$349 $1,368 $3,782 $219 $706 $680 $665 $0 $0 $0 $0 $0 $7,768
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

I $23,852 $28,719 $40,230 $40,476 $45,428 $51,169 $60,310 $0 $0 $0 $0 $0 $290,183|
$5,417 $5,417 $5,417 $5,417 $5,417 $5,417 $5,417 $0 $0 $0 $0 $0 $37,917
$9,259 $13,375 $18,409 $9,833 $10,427 $7,608 $13,588 $0 $0 $0 $0 $0 $82,499
$422 $421 $656 $569 $427 $492 $746 $0 $0 $0 $0 $0 $3,733
$801 $1,176 $1,736 $1,200 $1,150 $1,178 $1,523 $0 $0 $0 $0 $0 $8,764
$0 $80 $0 $1,848 $1,639 $1,639 $1,489 $0 $0 $0 $0 $0 $6,695
$140 $211 $290 $162 $154 $156 $194 $0 $0 $0 $0 $0 $1,307
$459 $434 $711 $565 $538 $642 $375 $0 $0 $0 $0 $0 $3,724
$349 $246 $246 $246 $246 $340 $259 $0 $0 $0 $0 $0 $1,931
$713 $547 $963 $186 $1,490 $1,117 $949 $0 $0 $0 $0 $0 $5,966
$122 $95 $95 $95 $95 $95 $95 $0 $0 $0 $0 $0 $692
$101 $100 $101 $100 $100 $101 $101 $0 $0 $0 $0 $0 $705
$1,776 $4,168 $0 $0 $427 $0 $125 $0 $0 $0 $0 $0 $6,496
$1,037 $270 $0 $0 $0 $0 $93 $0 $0 $0 $0 $0 $1,400
$867 $511 $686 $1,028 $473 $977 $697 $0 $0 $0 $0 $0 $5,240
$10,181 $1,846 $2,638 $1,107 $979 $1,822 $1,546 $0 $0 $0 $0 $0 $20,118
$2,158 $6,474 $8,355 $7,324 $6,633 $9,708 $9,425 $0 $0 $0 $0 $0 $50,077
$717 $2,152 $192 $86 ($1,143) $2,013 $264 $0 $0 $0 $0 $0 $4,281
$1,967 $5,900 $4,876 $4,057 $4,696 $7,127 $3,152 $0 $0 $0 $0 $0 $31,775
$743 $2,229 $917 $3,040 $434 $2,016 $1,381 $0 $0 $0 $0 $0 $10,761
$190 $570 $304 $720 ($79) $587 $25 $0 $0 $0 $0 $0 $2,318
$616 $1,848 $2,509 $2,320 $2,154 $974 $1,132 $0 $0 $0 $0 $0 $11,553
$171 $0 $0 $0 $17 $0 $0 $0 $0 $0 $0 $0 $188
$300 $0 $800 $750 $650 $1,350 $1,950 $0 $0 $0 $0 $0 $5,800
$0 $0 $37 $0 $788 $509 $544 $0 $0 $0 $0 $0 $1,878
$0 $474 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $474
$455 $599 $959 $49 $1,869 $49 $49 $0 $0 $0 $0 $0 $4,029

I $38,961 $49,141 $50,895 $40,703 $39,582 $45,918 $45,120 $0 $0 $0 $0 $0 $310,321|

| ($15,109) ($20,423) ($10,665) ($226) $5,846 $5,250  $15,189 $0 $0 $0 $0 $0  ($20,138)]
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

l $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 |

| $15,109) ($20,423) ($10,665) ($226) $5,846 $5,250 $15,189 $0 $0 $0 $0 $0 ($20,138)]
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Revenues
Merchandise Sales
Total Revenues
Expenditures

Cost of Goods Sold
Total Expenditures

Operating Income (Loss)

Viera East
Community Development District

ProShop

Statement of Revenues & Expenditures

| October November December January February March April May June July August  September Total |
$12,204 $7,720 $10,220 $8,083 $10,009 $12,199 $14,745 $0 $0 $0 $0 $0 $75,179

| $12,204 $7,720 $10,220 $8,083 $10,009 $12,199 $14,745 $0 $0 $0 $0 $0 $75,179 |
$5,774 $4,835 $9,352 $3,250 $9,910 $8,328 $6,520 $0 $0 $0 $0 $0 $47,969

| $5,774 $4,835 $9,352 $3,250 $9,910 $8,328 $6,520 $0 $0 $0 $0 $0 $47,969 |

[ $6,430 $2,885 $868 $4,832 $98 $3,871 $8,225 $0 $0 $0 $0 $0 $27,210 |
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Viera East
Community Development District
Long Term Debt Report

Series 2006 Water Management Refunding Bonds

Interest Rate: 5.750%
Maturity Date: 5/1/2022
Reserve Fund Definition: 10% Max Annual Dept
Reserve Fund Requirement: $239,334
Reserve Fund Balance (1): $239,334
Bonds outstanding- 9/30/2016 $11,855,000
Less: May 1,2017 Principal ($1,710,000)
Less: May 1, 2018 Principal ($1,810,000)
Less: May 1, 2019 Principal ($1,910,000)
Less: May 1, 2020 Principal ($2,020,000)
Less: May 1,2021 Principal ($2,140,000)
Current Bonds Outstanding $2,265,000

(1) This value is covered by the Debt Service Reserve Fund Surety Bond and is nota cash balance
on the District's balance sheet.

Series 2012 Special Assessment Revenue Bonds

Interest Rate: 2.5%to 5%
Maturity Date: 5/1/2026
Reserve Fund Definition: 50% Max Annual Dept
Reserve Fund Requirement: $279,239
Reserve Fund Balance: $280,134
Bonds outstanding - 9/30/2016 $4,445,000
Less: May 1,2017 Principal ($365,000)
Less: May 1,2018 Principal ($380,000)
Less: May 1,2019 Principal ($395,000)
Less: May 1,2020 Principal ($410,000)
Less: May 1,2021 Principal ($425,000)
Current Bonds OQutstanding $2,470,000

Series 2020 Special Assessment Revenue Bonds

Interest Rate: 2% to 2.75%
Maturity Date: 5/1/1938
Reserve Fund Definition: 50% Max Annual Dept
Reserve Fund Requirement: $234,591
Reserve Fund Balance: $234,611
Bonds outstanding- 7/10/20 $7,685,000
Current Bonds OQutstanding $7,685,000
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Revenues:

Greens Fees

Gift Cards - Sales

Gift Cards - Usage

Season Advance/Trail Fees
Associate Memberships
Driving Range

Golf Lessons

Merchandise Sales

Special Assessments - Operations
Miscellaneous Income
Total Revenues

Expenditures:

Golf Course Expenditures
Golf Operations
Merchandise Sales

Golf Course Maintenance
Administrative

Total Expenditures

Operating Income/(Loss)

Viera East
Community Development District
Golf Course/Recreation Fund- Operations

Prior Month /Year Comparison

Actuals Actuals Year to Date Year to Date

4/30/21 4/30/22 Variance 4/30/21 4/30/22 Variance
$165,529 $ 185,022 $ 19,494 $ 1,042,776 $ 1,208,549 $ 165,773
$862 $ 665 $ (197) $ 7,307 $ 6,315 $ (992)
($2,108) ($1,335) $ 774 ($13,068) ($11,480) $ 1,588
$18,207 $ 24,956 $ 6,749 $ 144,430 $ 167,227 $ 22,798
$3,160 $ 2,212 $ (948) $ 33,101 $ 22,522 $ (10,579)
$7,463 $ 10,812 $ 3,349 $ 54,013 $ 64,886 $ 10,873
$175 $ 335 $ 160 $ 1,225 $ 1,545 $ 320
$11,856 $ 14,745 $ 2,889 $ 71,450 $ 75,179 $ 3,729

$1,519 $ 1,519 $ - $ 10,635 $ 10,635 $ -
$113 $ 797 $ 684 $ 3,520 $ 4,222 $ 703
$ 206,776 $ 239,730 $ 32,954 $ 1,355,388 $ 1,549,601 $ 194,212
$ 13,083 $ 4,664 $ 8,419 $77,224 $ 82,457 $ (5,233)
$ 31,031 $ 38,394 $ (7,363) $226,528 $ 243,857 $ (17,329)
$ 6,058 $ 6,520 $ (462) $49,004 $ 47,969 $ 1,035
$ 67,552 $ 98,323 $ (30,771) $491,944 $ 616,262 $ (124,318)
$ 14,123 $ 21,887 $ (7,765) $94,666 $ 105,330 $ (10,664)
$ 131,847 $ 169,788 $ (37,941) $ 939,365 $ 1,095,874 $ (156,509)
$ 74,929 $ 69,941 $ (4,987) $ 416,023 $ 453,727 $ 37,703




Viera East

Community Development District
Special Assessment Receipts - FY2022

| Date Net Gen Fund Debt Svc 2006 Rec Fund Total |
11/10/21 $ 66,396 $ 15434 §$ 39914 $ 11,048 $ 66,396
11/23/21 $ 929,820 $ 216,143 $ 558959 § 154,718 §$ 929,820
12/9/21 $ 1,960,557 $ 455,745 § 1,178,584 $ 326,228 $ 1,960,557
12/21/21 $ 141,771  $ 32956 $ 85225 § 23,590 $ 141,771
1/11/22 $ 44584 $ 10,364 §$ 26801 $ 7419 $ 44,584
2/9/22 $ 69,052 $ 16,052 $ 41511 $ 11,490 § 69,052
3/9/22 $ 22,435 § 5215 $ 13,487 $ 3733 $ 22,435
4/7/22 $ 124331 §$ 28902 $ 74,741 $ 20,688 $ 124,331
| $ 3,358,947 §$ 780,810 §$ 2,019,222 § 558914 $ 3,358,947 |
Net Assessments Assessments Balance to
Assessed Percentage Collected Transferred Transfer
Debt Service Fund : $ 2,089,942 60.11%} $ 2,019,222 ¢ $ (1,944,481): $ 74,741
General Fund $ 808,157 23.25%: $ 780,810 | $ (780,810): $ -
Recreation Fund | § 578489 | 1664% $ 558914 S (523003)| S 20688
$ 3,476,588 100.00% $ 3,358947 $ (3,248,294) $ 95,430
[Percentage Collected 96.62% |



Viera East Cash Flow Analysis FY 2022

I. Cash Flows:

Actuals Projections
| October ‘ November | December | January |February‘ March ‘ April | ‘ May | June | July | August | September | Totals
Starting Funds
Carry Forward [ 116311 [$ 103,089 [$ 116,227 [$ 152,590 [ $ 213,462 [ § 321,939 [ § 464769 | [$ 549,899 [ § 552,604 | $ 542,957 [ $ 506,596 | $ 483,402 |
Revenues
Golf Course $ 195348 [ $ 199,919 [ $ 243,763 | § 254,668 | $ 303,873 [ $ 342,173 [ $ 300,039 $ 162,953 [$ 150,727 [ $ 123,980 [$ 137,162 [$ 97,999 [ $ 2,512,605
Course Operations | $ 171,495 | 8 171,201 [ $§ 203,533 | § 214,192 | $ 258,445 | $ 291,004 | $ 239,730 $ 160,895 | § 149,037 | $ 122418 | $ 135880 $ 96,579 | § 2,214,410
Restaurant | $ 23,852 8 28719 | $ 40230 $ 40476 | $ 45428 |8 51,169 [ $ 60,310 $ 2058 [ $ 1,690 | § 1,562 8 12828 1,420 | § 298,195
Total Al Cash [ $ 311,658 [ $ 303,009 [ $ 359,990 | 8 407,259 | $ 517,335 | $ 664,112 | $ 764,808 | [$ 712,853 8 703,331 | $ 666,938 | $§ 643,759 | § 581,400 | $ 2,512,605
Expenses
Golf Course $ 208569 [$ 186,782 [$ 207,399 [ $ 193,796 | $ 195,396 | $ 199,343 [ $ 214,909 $ 160,249 [$ 160,373 [$ 160,341 [ $ 160,357 [ $ 160,321 [ $ 2,207,836
Course Operations | $ 169,608 | § 137,641 | $§ 156,504 | $ 153,094 | $ 155,814 | $ 153,425 | $ 169,788 $ 160054 | $ 160,194 | $ 160,194 | $ 160,194 | $ 160,205 | $ 1,896,715
Restaurant | $ 38,961 § 49,141 | $ 50895 |8 40,703 [ $§ 39,582 | $§ 45918 | $§ 45,120 $ 194 [ $ 180 | § 147 [ $ 163 § 116 | § 311,122
Cash Less Expenses [ § 103,089 [ $ 116,227 [ § 152,590 | § 213,462 | $ 321,939 | $ 464,769 | $ 549,899 | |[$ 552,604 | $§ 542957 | $ 506,596 | $ 483,402 $ 421,079 |
Projected Revenues FY 2022 $ 2,512,605
Projected Expenses FY 2022 $ 2,207,836
Projected Surplus(Deficit) FY 2022 $ 304,769




Viera East
Community Development District
Detailed Rounds of Golf Report

Apr-22
PY - PREVIOUS YEAR

Rounds of Golf PY PY Vs. PY Vs. PY

Monthly Year to Date Monthly Year to Date Monthly Year to Date|
Paid Rounds
Rounds of Golf- Associate Member 727 12% 4,770 13% 820 4931 (93) (161)
Rounds of Golf- CDD Resident 1,146 19% 6,588 18% 901 5,540 245 1,048
Rounds of Golf - Public 2,251 38% 13,528 37% 2,002 11,359 249 2,169
Rounds of Golf - Golf Now / EZ Links 643 11% 4,001 11% 619 4,761 24 (760)
Rounds of Golf- Tournaments - 0% - 0% 0 0 0 0
Rounds of Golf- Misc - 0% - 0% 0 0 0 0
Rain Check Issued (146) 2% (647) 2% (104) (557) (42) 90)
Total Paid Rounds 4,621 28,240 4,238 26,034 383 2,206
Member Rounds
Rounds of Golf - Members 865 15% 5,844 16% 854 5,909 11 (65)
Total Member Rounds 865 5,844 854 5,909 11 (65)
Comp Rounds
Rounds of Golf- Staff/Comp 97 2% 632 2% 78 597 19 35
Rounds of Golf- Other Comp 40 1% 325 1% 70 667 (30) (342)
Total Comp Rounds 137 957 148 1,264 (11) (307)
Rounds of golf - GolfNow/EZ Links 276 5% 1,971 5% 264 1,965 12 6
TOTAL ROUNDS OF GOLF 5,899 100% 37,012 100% 5,504 35,172 395 1,840
Revenues PY PY Vs. PY Vs. PY

Monthly Year to Date Monthly  Year to Date Monthly Year to Date|
Greens Fee Revenue
Rounds of Golf- Associate Member $30,082 17% $203,877 17% $33,322 $207,529 ($3,240) ($3,652)
Rounds of Golf- CDD Resident $36,642 20% $225,903 19% $28,574 $188,934 $8,068 $36,969
Rounds of Golf - Public $90,919 51% $581,152 49% $71,214 $458,635 $19,705  $122,517
Rounds of Golf - Golf Now / EZ Links $27,183 15% $184,524 16% $29,349 $184,164 ($2,166) $360
Rounds of Golf- Tournaments $0 0% $0 0% $0 $0 $0 $0
Rounds of Golf- Misc $0 0% $0 0% $0 $0 $0 $0
Rain Check Issued ($5173)  -3% ($20,048)  -2% ($3,386) ($17,674) ($1,787)  ($2,374)
TOTAL GREENS FEE REVENUE $179,653 100% $1,175,408 100% $159,073 $1,021,588 $20,580 $153,820
Average $ per Round of Golf PY PY Vs. PY Vs. PY

Monthly Year to Date Monthly  Year to Date Monthly Year to Date|
Average $ per round of Golf
Rounds of Golf- Associate Member $41.38 $42.74 $40.64 $42.09 $0.74 $0.65
Rounds of Golf- CDD Resident $31.97 $34.29 $31.71 $34.10 $0.26 $0.19
Rounds of Golf - Public $40.39 $42.96 $35.57 $40.38 $4.82 $2.58
Rounds of Golf - Golf Now / EZ Links $42.28 $46.12 $47.41 $38.68 ($5.14) $7.44
Rounds of Golf- Tournaments $0.00 $0.00 #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Rounds of Golf- Misc $0.00 $0.00 #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Rain Check Issued $35.43 $30.99 $32.56 $31.73 $2.87 ($0.74)
TOTAL - Average $ per round of Golf $38.88 $41.62 $37.53 $39.24 $1.34 $2.38

PY PY Vs. PY Vs. PY

Monthly Year to Date Monthly  Year to Date Monthly Year to Date|
Membership Revenue $24,956 $167,224 $18,206 $144,428 $6,750 $22,796
Average $ per round of Golf $28.85 $28.61 $21.32 $24.44 $7.53 $4.17




Project Fund Estimated Original Costs Changes Projected Revised Costs Approved Costs Remaining Spent Status/Estimation
Authorization 2021-1 Engineer Approved, Req 20-21, and req 24, Req 28,
Irrigation System $2,080,000 $351,200 $2,431,200 $2,431,200 $1,556,133 $875,067 Req 38, Req 45, 87, 90, 105
Clubhouse $580,000 $20,000 $600,000 $538,705 $61,295 $213,105 Req 52, 60-64, 66,70, 74, 75, 77, 84, 91, 94, 96, 101, 104
Driving Range Tee $20,000 $77,000 $97,000 $96,900 $100 S0
Culvert Repair #7 - Butterfly Valve $37,500 $37,500 $37,500 S0
Cart Path Extensions $175,000 $175,000 $175,000 S0
Maintenance Building Repairs $40,000 $40,000 $9,730 $30,270 $9,730 Req 51, 72
Bunker Renovation & Liners $1,090,000 -$351,200 $738,800 $730 $738,070 $730 Req 89
Tee Box Renovation $150,000 -$30,000 $120,000 $120,000 S0
#7 Green $65,000 $65,000 $65,000 S0
Regrass Fairways and Slopes $125,000 -$30,000 $95,000 $7,862 $87,138 $7,862 Hole #2 Approved - $7,862.40 - Req 6
Woodside Park Restrooms $25,000 $25,000 $25,000 S0
Golf Course Lake - Banks $150,000 $150,000 $150,000 $0
Pump Station Filter $35,000 $35,000 $35,000 S0
Dog Park $55,000 $55,000 $64,461 -$9,461 $64,461 Req 43, 46, 47, 58, 59, 65, 67, 68, 78, 80, 81, 91, 97, 98, 99, 100
Sidewalk Repair $75,000 $75,000 $49,399 $25,601 $49,399 Req 13, Req 25, Req 48, 71, 73
Contingency $180,690 -$139,028 $41,662 $41,662 S0
Req #5, 16-18 for Engineering, Req #11 for $98,595.16, Req #15 for
$308,358, Req #19, Req 22-23, Req 29 & 30, Regs 33 and 35, Req 37, Req
Bulkheads - COMPLETED $375,000 $344,142 $719,142 $719,142 S0 $719,142 44 Project Complete
Maintenance Equipment - COMPLETED $337,000 $75,669 $412,669 $412,669 S0 $412,669 Req 4, 7-10, 12, Req 27, Req 34, Req 41, Req 42
Req 14, Req 26, Req 31, Req 36, Req 39-40, Req 49 and 50, Req 54 and
Woodside Park Playground - COMPLETED $45,000 $64,612 $120,192 $120,192 S0 $120,192 55, Req 56, 57, 72, 76, 79, 85, 86, 88, 92, 93, 95, 102, 103
Pavillion - ELIMINATED $95,000 -$95,000 S0 S0 S0 S0
Lost Revenue - ELIMINATED $287,395 -$287,395 S0 $0 S0
$6,022,585 S0 $6,033,165 $4,450,990 $3,138,308 $2,472,358
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