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Dear Board Members:

The Board of Supervisors of the Viera East Community Development District will meet

Thursday, January 26, 2022, at 7:00 p.m. in the Multi-Purpose Room, Faith Lutheran
Church, 5550 Faith Drive, Viera, FL.

I.  Roll Call
Il. Pledge of Allegiance
[11. Public Comment Period
IV. Approval of Minutes of the December 15, 2023, Board of Supervisors Meeting
VI. New Business
VII. Old Business
A. Action Items List
VIII. Staff Reports
A. General Manager’s Report
District Manager’s Report
Engineer’s Report

Lifestyle/ Marketing Report

mo o ®

Restaurant Report
IX. Treasurer’s Report- Consideration of Financial Statements
A. Approval of Check Register
B. Balance Sheet and Income Statements
C. Ratification of Requisitions 148- 149
D. Consideration of Requisitions 150- 158
X. Supervisor’s Requests

XI1l. Adjournment



MINUTES



MINUTES OF MEETING
VIERA EAST
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Viera East Community
Development District was held on Thursday, December 15, 2022 at 7:00 p.m. at Faith Lutheran

Church in the Multi-Purpose Room, 5550 Faith Drive, Viera, Florida.

Present and constituting a quorum were:

Rob Dale Chairman

Jennifer DeVries (via phone) Vice Chairman
Steve Colasinski Treasurer

Pete Carnesale Assistant Secretary
Ron Rysztogi Assistant Secretary

Also present were:

Jason Showe District Manager

Jeremy Dale GMS

Tim Melloh General Manager

Jim Moller Golf Maintenance Superintendent
FIRST ORDER OF BUSINESS Roll Call

Mr. Showe called the meeting to order at 7:00 p.m. All Supervisors were present.

SECOND ORDER OF BUSINESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Public Comment Period
This item was discussed after the Fifth Order of Business

FOURTH ORDER OF BUSINESS Organizational Matters
A. Administration of Oaths for Newly Elected Officers
Mr. Showe, a notary of the State of Florida and duly authorized, administered the Oath of

Office to Ms. DeVries and Mr. Rysztogi.
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B. Consideration of Resolution 2023-02 Electing Officers
Mr. Showe: After every election, Florida Statutes require that the Board has an election

of officers. Typically, one of the Board Members is appointed Chair, one is appointed Vice Chair
and then we have staff fill the other positions. In your case, Steve is also listed as Treasurer. We
previously had both Mr. Tim Melloh and Mr. Eddie Guerra as Assistant Secretaries. Currently
your Chair is Mr. Rob Dale and Vice Chair is Mr. Peter Carnesale. The rest of the Board
Members typically would fill in as Assistant Secretaries. You're more than welcome to keep that
setup if you'd like or you could change should you choose. It's really up to the Board.

Mr. Carnesale: Does anybody have a problem with the positions as we have them?

Mr. Colasinski: I'd like to suggest that we have Jennifer serve as Vice Chair.

Mr. Dale: Okay.

Mr. Carnesale: | don't have a problem with that. I'm not going to run against her if that's
what you are looking for.

Mr. Colasinski: She's new on the Board and I'd like to see her engaged in doing
something.

Ms. DeVries: I'm not trying to step on your toes.

Mr. Carnesale: No.

Mr. Colasinski: Just give her a chance to get a little bit more engaged.

Mr. Showe: So here's what | can do...

Mr. Dale: | do just want to say a couple of things. One, if that's the way we go, |
appreciate you stepping up, Pete and serving in that role and all the honorifics that go with that.
The other thing that | would just add, because | didn't know how tonight was going to go, one of
the thoughts that | had was | know that you had shared with me in the past, that you were
thinking of just serving maybe just one term.

Mr. Carnesale: Yeah.

Mr. Dale: If that is the case, I'm not going to serve as Chairman forever, so, we need to
get somebody else trained.

Mr. Carnesale: Okay. Steve made the suggestion and | don't have a problem with it.
Sometimes | make a suggestion and you wind up with this big argument between whao's going to
be there.

Mr. Dale: Yeah.
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Mr. Carnesale: In this case, you don't have that.

Mr. Dale: The bottom line is we all get one vote anyway. As the Chairman, you're the
lightening rod.

Mr. Carnesale: Your reasoning of having her there, because she'd be there for four years,
is a good one. Basically if you decided at any point to step down and I'm not saying whether you
are or you not, you would want somebody to be able to replace you.

Mr. Dale: Right

Mr. Carnesale: You also know that I've already said many times, even when we were first
running, that I'm only going to serve for one term.

Mr. Dale: Right.

Mr. Carnesale: Okay. So, with that in mind...

Mr. Dale: That's my thinking right now. That's why | wanted to share that.

Mr. Carnesale: | really don't have a problem. It makes sense.

Mr. Dale: | don't want anybody to feel like anything other than what it is.

Ms. DeVries: | have a question

Mr. Showe: Sure.

Ms. DeVries: There are a bunch of Assistant Secretaries. Is there a Secretary?

Mr. Showe: Yes. That's Mr. George Flint in our office.

Ms. DeVries: Okay.

Mr. Showe: The purpose of the Secretary is just for signing documents.

Ms. DeVries: Okay.

Mr. Showe: We always put myself and George in our office as Secretary, so we can keep
paperwork moving and we're not having to drive out here and track somebody down.

Mr. Colasinski: Others can be Assistant Secretaries to help facilitate the movement of
things as well.

Mr. Showe: Absolutely.

Mr. Colasinski: Okay.

Mr. Dale: It wasn't really discussed, but I am willing to continue to be the lightning rod.

Mr. Showe: If the Board is amenable, I'll read the slate and you can approve the
resolution as read.

Mr. Dale: | assume we're talking about keeping you on as Treasurer.
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Mr. Showe: Yeah.

Mr. Moller: Andy's doing a good job at it.

Mr. Dale: He's doing a wonderful job at it. | would obviously like to keep Tim and Eddie
on in the assistant role. I'm almost wondering if we shouldn't be adding Jim into the mix too.

Mr. Carnesale: Why wouldn't we? He's got nothing better to do.

Mr. Colasinski: Yeah. I think it just gives us more flexibility.

Mr. Showe: Now, that does mean you folks will have to fill out the Financial Disclosure
Form because that is part of the job.

Mr. Dale: It is the special government Financial Disclosure Form. You do not have to fill
out the mutual fund that you own.

Mr. Showe: No.

Mr. Dale: You also don't have to list how much you have in your 401k.

Mr. Showe: You don't have to list dollar values. Just places.

Mr. Dale: Like | bank at the Seacoast Bank. Are you comfortable with that, Jim?

Mr. Moller: Yes.

Mr. Dale: Okay. Then | propose that we do that.

Mr. Showe: So I'll read it and then you guys can just approve it as read. We would have
Mr. Dale as Chair, Ms. DeVries as Vice Chair, Mr. George Flint as Secretary, Mr. Carnesale,
Mr. Rysztogi, Mr. Tim Melloh, Mr. Jason Showe, Mr. Eddie Guerra and Mr. Jim Moller as
Assistant Secretaries, Mr. Steve Colasinski as Treasurer and Mr. Jason Showe as Assistant

Treasurer. Is there a motion to approve that resolution as read?

On MOTION by Mr. Rysztogi seconded by Mr. Carnesale with all
in favor Resolution 2019-01 Electing Officers as stated was
adopted.

Mr. Showe: Do you have any remarks?

Mr. Dale: Yes, | do. | wanted this available for the minutes because | know we have a lot
of residents that read this. We've talked about this in previous meetings, roughly six months ago
or a little bit longer, that this Board, actually the former Board, made a motion to have Mr. Steve
Colasinski act in the capacity as acting General Manager, because we had some staffing issues.

We had a lot going on with the build-out and that stuff. Steve, as we've talked at previous
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meetings, for six months, put in 40 hours a week or more and did not ask for a single penny, nor
did he get paid a penny and all we were able to offer him essentially was maybe discounted golf.

Mr. Colasinski: | didn't get discounted golf.

Mr. Dale: As acting General Manager, you were entitled to it. So, if you didn't take it,
then that's even better on you. But this Board and the community owe you a debt that we're not
going to be able to repay, but we can give you a little bit of Christmas spirit. That is the
announcement that | wanted to make and say thank you very much. At our last meeting, we had
two Board Members that were going out and | think we need to thank people when they rise to a
level that is way above and beyond.

Mr. Colasinski: Thank you. I must say that last Friday there was an opportunity for the
employee discount golf fair. They gave an employee discount, but that was because we took Jim
and Eddie and Kyle out in a team-building exercise. | play golf with them. But that was the only
time | ever used, "The employee discount.” | prefer not to do that.

Mr. Dale: | know you're very gracious.

Mr. Colasinski: But the thing is, as a Board Member, it's always good to keep things very
clean and different.

Mr. Dale: Well, we all are W-2 employees of the District. Actually, we probably should
clarify that at some point in time maybe towards the end of this meeting.

Mr. Carnesale: No.

Mr. Dale: I don't want to do it right now. We'll have the discussion maybe later on and
have a talk about that.

Mr. Carnesale: Board Members are not employees of the District.

Mr. Dale: Well, let's have the discussion in a little bit. But mostly all I want to do right
now, Pete, is to say thank you to Steve and then we'll have the discussion a little bit later.

Mr. Colasinski: He probably saved the District about $75,000 for the services to be
honest, if you were to get a contract with somebody to do that role.

Mr. Carnesale: Yeah. Definitely.

Mr. Dale: Yeah. With that said let's move on into the agenda.
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FIFTH ORDER OF BUSINESS Approval of Minutes of the November 17,
2022 Board of Supervisors Meeting

Mr. Showe: The next item on the agenda are your minutes from the November 17t
meeting. We can take any changes or comments to those or we can take a motion to approve.

Mr. Carnesale: | read them at home and | was satisfied with them, so | would approve
them.

Mr. Rysztogi: | have to abstain. | wasn't a Board Member.

Mr. Showe: You can't abstain.

Mr. Colasinski: Now you're on the Board.

Mr. Showe: Yeah.

Mr. Rysztogi: | can't approve minutes for a meeting that I did not attend.

Mr. Showe: You're not verifying what was said. You're just approving that document as
part of the record.

Mr. Rysztogi: Okay.

Mr. Showe: For your records, we have recordings as well, if there's ever a question as to
what the minutes say. As part of the Florida Statutes, you can't abstain. The only way you cannot
vote on an issue is if you have a conflict and then there's a specific conflict resolution that you
would complete.

Mr. Dale: Right.

Mr. Rysztogi: | just wasn't aware that | can vote on it.

Mr. Dale: No. That's okay. | actually think | had the same question when I first took the
seat.

Mr. Showe: Yeah. You absolutely can. That's not an issue.

Mr. Colasinski: You remember that?

Mr. Dale: Yeah. Actually, that sounds very familiar.

On MOTION by Mr. Carnesale seconded by Mr. Colasinski with
all in favor the Minutes of the November 17, 2022 Board of
Supervisors Meeting were approved as presented.
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o Public Comment Period (Item 3)
Mr. Dale: Before | forget, we don't have any public commentary this evening, but | do

want to share with the new Board Members our previous policy. | assume it's probably going to
continue in this manner, unless somebody has a big issue with it. The policy of this Board when
we have public commentary, is we allow residents to speak for three minutes. We do not
interrupt. We don't dialogue with them. We let them do their thing. Because sometimes they'll
get really specific and want answers to things. We can give them answers in the business portion
of the meeting once they're done and if we need to call upon them for further clarification, we
can do so. The benefit of doing that is it keeps the meeting times down and it keeps a tit for tat
type thing from developing, which happened in the past. So, the Board had decided the best way
to do that is to allow residents to speak, we don't interrupt them and then we go into our meeting.
It just makes the meeting flow a lot better.

Mr. Rysztogi: | have a question.

Mr. Dale: Sure. Go ahead.

Mr. Rysztogi: If somebody wants to comment on the agenda item as it comes up, are they
allowed to speak?

Mr. Dale: They are not. They get their three minutes and that’s it. Unless Board Members
specifically want clarification from an expert, like Jim or Michelle, our lifestyle coordinator or
Mr. Smith, if he's a subject expert on non-putting groups, we can hear from them. Since we have
a new Board, | just wanted to make sure that we were all on the same sheet of music as we go
forward.

Mr. Showe: For background purposes, the public comment period occurs before this
Board votes on anything. Anybody who has comments about things you're going to vote on will
have an opportunity to voice their opinion. It's typical if you go to any county or city meeting,
that's how they handle it. There is a public comment period and after that is over, the Board
conducts their agenda.

Mr. Dale: It's the official meeting. | assume we're all in consensus that that's the way we
would like to move forward.

Mr. Showe: As Rob said, that doesn't bind the Board. If they choose to open up for public
comment again later, you can do that, but that's up to the Board at that point.

Mr. Dale: Right. Okay. Let's move on.
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SIXTH ORDER OF BUSINESS New Business
A. Easement Agreement for Star Rush Property
Mr. Showe: | know we touched on this before. This is for the Drainage Easement

Agreement for the Star Rush property. | provided to you the revised agreement. There has
actually been another tiny revision to it prior to this evening. What | did to help illustrate for you
guys is what you have in front of you. This is what the drain currently looks like. It is on the
Brevard County Property Appraisers map. It's that culvert on the west side, from the south side.
There are two diagrams. One that shows what they're building, which is the Viera Station and
then behind that, you have the Property Appraisers map, so you can see what it looks like now.
By way of history, as part of our agreement with The Viera Company, the CDD will ultimately
take maintenance responsibility of that entire culvert as part of our master drainage system. We
already pay them a portion for their maintenance as part of an agreement, but the District agreed
in the past to take over full maintenance of that culvert. Initially we were supposed to take full
maintenance and ownership, which is why that culvert is pieced out as a separate parcel. The
new folks that purchased that property, which is SJC Ventures, actually purchased the entire
piece, which also covers that culvert. What they've asked for is this Drainage Easement
Agreement.

Mr. Colasinski: Does that mean they're now a taxpayer?

Mr. Showe: Yes. Well, they already are. That property is already paying a CDD
assessment.

Mr. Colasinski: | don't believe that they were earlier, so that's why I’m clarifying.

Mr. Showe: Yeah, that property has always paid a CDD assessment.

Mr. Dale: But they should be paying more because of the subdividing. Now it winds up
being the same.

Mr. Showe: Commercial is all done on acreage. It's only the acreage of the parcel.
Because they're buying a piece of that culvert, they might actually increase in acreage.

Mr. Dale: Good because there's a minimum acreage requirement. That's what | thought.
A 1,000-square-foot condo is going to be paying more.

Mr. Showe: Under their old one, we would have taken ownership of that culvert and all
of the maintenance responsibility from below the waterline. Under the new agreement, again,
they would be the owners of the culvert. The CDD would only maintain up until where that

culvert goes underground. The CDD is not responsible for anything under Viera Boulevard. The
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county owns it. The short version of it is that we're not going to own the culvert, which is a
positive for the District and we have less maintenance than we would under the old agreement.
Our responsibility is only from the high watermark of the high-water line down. They're
responsible for making sure that culvert is attractive as it fits into their commercial development.
There's also a perpetual Easement Agreement so that we have full capabilities of maintaining our
portion of that through their property.

Mr. Dale: Do they mow that?

Mr. Showe: They're going to be responsible for mowing anything above the high-water
line.

Mr. Dale: Okay, so we need to add to ECOR’s agreement.

Mr. Showe: Yeah.

Mr. Dale: Okay, that's all. Alright. Cool.

Mr. Showe: So, this has been through both our counsel and our engineer and they're both
okay with the agreement as it is. We can obviously take any questions or comments from the
Board. What I'd recommend, if you are inclined to approve this, is to approve it in substantial
form. There was a minor change that our counsel made this afternoon that | haven't gotten back
to them yet. It's nothing substantial, but | don't want you guys to approve it and then have to
bring it back again later if there is another change. Obviously, we can take any questions and we
can bring back other questions at a later meeting, but it has been through both our counsel and
our engineer.

Mr. Dale: My first question is because we're discussing this in an open forum, | assume
all of this is open source.

Mr. Showe: Absolutely. It's now a public record.

Mr. Dale: Right.

Mr. Showe: Yes.

Mr. Dale: It makes it much easier to guess what's going in there now.

Mr. Showe: Yeah.

Mr. Melloh: What's going in there? A PDQ?

Mr. Dale: Something with a garden center.

Mr. Showe: Yeah.

Mr. Dale: That's interesting.
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Mr. Melloh: I saw that in The Viera Voice.

Mr. Dale: Yeah, | saw the PDQ thing too. Let me know when we get a Panda Express.
That's when I'm going to be excited.

Mr. Melloh: You and my son. We use that property and go through that property to be
able to access the Bayhill flow way drainage structure. Jason verified that it exists and we still
have that access.

Mr. Showe: To Tim's point, in that agreement it says that the grantor, which is them,
grants us as the grantee a perpetual non-exclusive easement over, under, upon, across and
through the property. Then it lists all of the maintenance activities we're going to do. So we feel
comfortable that we've got full access to do all of the maintenance that we need to do.

Mr. Melloh: Yeah, so that part's good.

Ms. DeVries: | just want to make sure that | understand this. I'm looking at this
document. Right?

Mr. Showe: Yes.

Ms. DeVries: So, we're talking about the big triangle in green.

Mr. Showe: No, no, no. It's a culvert that runs up. That's what we would maintain.

Ms. DeVries: The culvert that runs up. The green line along Viera Boulevard?

Mr. Showe: I'll show you.

Ms. DeVries: They are going to maintain that.

Mr. Melloh: This is basically across the street from Cumberland Farms.

Mr. Showe: This is the culvert. If you look at the document behind it, this is the way it
currently looks. Right now, the CDD would be responsible for all of this.

Ms. DeVries: It is on Viera Boulevard.

Mr. Showe: This is the same track.

Ms. DeVries: And 1-95.

Mr. Showe: Yes.

Ms. DeVries: Are we responsible for all of the work?

Mr. Showe: Under their plan, we would only be responsible to here. They would be
responsible underground because they're going to put that culvert under their property.

Ms. DeVries: Okay.

Mr. Showe: They would have to maintain anything under this.

10
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Ms. DeVries: Okay.

Mr. Showe: There’s less property to maintain and we don't own the property, which is the
way it was originally intended. That we would own that tract.

Ms. DeVries: Did you all understand that?

Mr. Showe: | think we presented this to them once before and they've been going back
and forth with it.

Ms. DeVries: This is the first time you are seeing this?

Mr. Showe: Absolutely, yeah.

Ms. DeVries: | just wanted to understand it.

Mr. Showe: Absolutely.

Mr. Colasinski: That's a good idea.

Mr. Dale: One other thing, and this is just an FYI type thing and has no bearing on the
culvert issue, but deducing from the map, the major tenant X or A, whatever the heck that’s
supposed to be, it's already been publicly announced that a Miller's Ale House is going in. The
reason why that has bearing on this meeting is obviously that's either going to have an impact on
our restaurant or we're going to be synergizing with it and it's going to help our business, one of
the two, but that’s just something to keep in mind for future meetings.

Mr. Showe: That is the reason I think also that one little parcel next to the lake is where
they're also planning a restaurant. That's the way he explained it to us on the phone. They wanted
to have that by that lake.

Mr. Dale: For aesthetics.

Mr. Showe: That pond that's there is not ours to maintain. That's really just as he
explained, an aesthetic issue. It's not even for drainage. All of their drainage is going to go to the
east.

Mr. Dale: Well, then, potentially that shop next to the lake could be Miller's Ale House
because that's 5,000 square feet, | guess.

Mr. Showe: It could be, yeah.

Mr. Dale: I just saw the square footage on the other two buildings. It’s pretty big.

Mr. Showe: Yeah. That's their plan for now and it necessitated them paving over, putting
property over the top of that culvert in order to make it work.

Mr. Dale: Yeah.

11
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Mr. Showe: Again, that's kind of the issue. If the Board is inclined, | propose a motion to
approve this agreement in substantial final form pending final review from our counsel and

engineer.

On MOTION by Mr. Dale seconded by Mr. Colasinski with all in
favor the Easement Agreement for the Star Rush property was
approved in substantial form.

Mr. Showe: We'll obviously keep you up to date. When we get the final form, as we
always do, we're going to have them sign it first and then we'll get it to you for signature. We
always have them sign it first. I've done it the other way and it ends up being bad, if they decide
to make changes at the last minute.

Mr. Dale: Right.

Mr. Showe: Other than that, another item we have was the quote for the patio coverings. |
know that Steve got that. | printed it out. | don't know if we want to discuss that anymore. | know
that the Board was interested to see what that quote was going to be before we finalized that
purchase.

Mr. Colasinski: This should also include the starter shaft as well.

Mr. Showe: Yes.

Ms. DeVries: It seems pretty consistent with what we saw earlier.

Mr. Colasinski: It is.

Ms. DeVries: It looks good. Have we chosen the fabrics?

Mr. Colasinski: Our marketing person chose all of the colors and fabrics for the
Clubhouse.

Ms. DeVries: It's available?

Mr. Colasinski: Yeah, we can get it. There’s no issue. It will be transparent.

Ms. DeVries: It says that the color is gray and the fabric is clear.

Mr. Colasinski: Yeah. That's the transparency. Are there any questions on this other than
that so we can get Ines going?

Ms. DeVries: When does it go in?

Mr. Colasinski: It takes anywhere from 10 to 12 weeks once they've received their

deposit.

12
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Mr. Showe: If there are no objections from the Board, we can just have Ines cut that
deposit check immediately.

Mr. Colasinski: Yeah, probably next week sometime.

Mr. Melloh: It’s for your signature.

Mr. Colasinski: Okay. Very good. I'll be there tomorrow morning.

Mr. Showe: We will proceed.

SEVENTH ORDER OF BUSINESS Old Business
A. Action Items List
Mr. Showe: We can go through the Action Items List.

Mr. Carnesale: That already fits into the approval we've already given.

Mr. Showe: Yeah. We have a fire break. We're still on hold on the fountains. No one has
stepped up to volunteer.

Mr. Dale: My proposal at this time is to take the fountains off of the Action Items List.

Mr. Showe: Yeah.

Mr. Dale: We have asked for the past two years if anybody is willing to step up. I just did
it again a month ago with the President of that association.

Mr. Showe: He's been to several meetings where he said the same thing.

Mr. Dale: She. You’re thinking of the former President, Mr. Mac McCarthur. We have
had no bites. I've been very explicit that we are begging for somebody. You will get your
fountain. You will probably wind-up making money on the electric deal. But we've had no
takers. It's been two years, so let's remove it from the Action Items List.

Mr. Showe: I don’t see the cart path extensions. Is it still ongoing, Tim?

Mr. Melloh: Yeah. They're about halfway through.

Mr. Showe: Okay. Perfect. Are there any updates on the irrigation project?

Mr. Melloh: Well during my report, |1 was going to have Jim report on it.

Mr. Showe: Perfect. | know that the District Engineer is working on the Recovery Plan.
He's looking at all the neighborhoods. He was asking for some information from the county.

Mr. Dale: As well as a letter to the residents that we can post on social media.

Ms. DeVries: | was going to work on that with Tim. Do you want me to draft something

and then you can look at it?

13
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Mr. Melloh: Sure. That's always a good way to start. That way we can then go back and
forth from there.

Ms. DeVries: Okay.

Mr. Showe: That’s all we have on the Action Items List.

EIGHTH ORDER OF BUSINESS Staff Reports
A. General Manager’s Report
Mr. Showe: With that, we can go to the General Manager's Report.

Mr. Melloh: Yesterday we had a bit of an issue with the women's restroom, which has
since been resolved. | just wanted to let the Board know that.

Mr. Dale: | have the most updated information on that once you're done. Go ahead,
please.

Mr. Melloh: Okay. Well, from what | was told, it was just clogged up with a bunch of
paper products.

Mr. Dale: I'm going to go into a little more detail.

Mr. Melloh: Okay. Then you can go into more detail because I don't know.

Mr. Dale: I just found out.

Mr. Melloh: Okay. We're doing some repairs at Woodside Park. There are some things
rotting out in the kid's park. I happened to be at the Farmer's Market on Saturday and Pete's wife,
Louise showed me some stuff. We've since done some things down there like putting dirt that
washed out from the stairs. Did we miss something there with the top wood plate?

Mr. Dale: No, that's the way it's supposed to be. It's supposed to be just dirt.

Mr. Melloh: Alright.

Mr. Dale: It makes it a nature playground. The board just acts as a retaining wall. That's
all itis.

Mr. Melloh: Okay. Now I know. | was thinking, “Man, this is weird.”

Mr. Dale: Yeah.

Mr. Carnesale: Well, the problem that he was running into with that, and basically, I gave
him the list in writing, but he didn't realize how serious some of the things were until Louise
brought him there and showed them to him. What we're talking about is on that staircase where
you are saying basically it's supposed to be just dirt. What's happening is the dirt is falling as
they push it down and it has no place to go afterwards so it just winds up with a hole.

14
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Mr. Dale: It's been there a year and you're supposed to do maintenance on it every now
and then.

Mr. Carnesale: But I'm just saying. So now when you look at it basically, it is a safety
issue. There's actually a hole where the stairs should be.

Mr. Dale: So we have to put dirt in.

Mr. Carnesale: Yeah.

Mr. Dale: Actually, let me touch on a few things because the same thing holds true. We
just had to re-sod the hills and the dog park. It's been a year. It's gotten more use than in my
wildest dreams would | have imagined, how much that park is being used. But the other part that
| would add to it, is the children’s hill. There are multiple things going on there. The kids are
sliding down the AstroTurf part of the tunnel and then their feet cause erosion on the side of it,
but that's all fixable. I've been in contact with Mr. John Casey. We're actually talking about
putting together a VVolunteer Day sometime in the next month or so to come out and address a lot
of these issues. But the main gist of it is the park is being used heavily, which is a great thing.
That's what is increasing property values in that area. It requires maintenance over time, so we've
got to do that. But I will, of course, be in touch with Jason as soon as we can put together a date
and a time. It's going to be on a weekend, probably on a Saturday. We envision putting some
two-by-fours on the AstroTurf on the hill or on the roof of the tunnel so kids can't slide down
that anymore. That will stop a lot of that erosion. There are areas where they always take the
point of least resistance up the hill. So, that's caused wear on areas. It’s easily fixed. We're going
to try to create concrete steps out of quick dry concrete. Jim's probably done this before. You just
leave it in the bag, wet it and presto, you have instant steps. So, we're going to be working on,
that. We've talked about a lot of these things, but people have busy lives and we got to put the
time together.

Mr. Carnesale: It's an effort to keep the cost minimal.

Mr. Dale: The cost minimal, which is what we've done. These are all the same people that
built the park and spent a year volunteering. So they're very familiar with that. | imagine,
sometime in the next month, month-and-a-half, this is going to be happening. | don't mean to
steal your thunder here, Time, but it segues good into an issue that you and | had talked about. |
see the need for some sort of handy person for the District. They don't have to be experts.

They've got to be functional and good with a multiple of different things, fixing tile, carpentry,
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electrical, being able to go out and fix a hill. Not the raw manual labor where | expect them to go
throw sod down or anything like that. But have a type of skill.

Mr. Colasinski: Some simple thing that’s not overly complex.

Mr. Dale: Right. | think if we were able to bring somebody on, if we were to hire
somebody like that, we're probably spending at least half that salary on an annual basis for
experts, to hire the electrician to come out and do this or to hire a tile guy to come out and do
that.

Mr. Colasinski: Simple plumbing repairs also.

Mr. Dale: Right. Simple plumbing repairs.

Mr. Colasinski: It's kind of a spectrum.

Mr. Dale: Where this came up for me as an issue is watching Steve over the past six
months fixing toilets, dealing with contractors, installing electrical outlets, filling tanks, all of
these kinds of things. We should have somebody on staff doing this stuff.

Mr. Colasinski: Even like down in Woodside park. Friday night when | was down there,
the men's restroom locked at 6:00 p.m., but the lady’s restroom did not. We just need someone to
go out and look at the infrastructure in the District, the assets within the District and just check
on them on a periodic basis. Then if there's a problem with it, fix it. For instance, the lady’s
restroom not locking. Okay. We probably just need batteries in the lock more than likely.

Mr. Dale: Right.

Mr. Colasinski: That person could actually complete that installation of the batteries.

Mr. Dale: Right.

Mr. Colasinski: There are just simple things, like the timers for the facilities. We have
timers at Woodside Park. We have timers at the golf course. You probably have some in your
facility as well. Just make sure they're updated. The sprinkler system down there, the time hadn't
been updated when we changed to daylight savings time. Just things like that that are just
miscellaneous and are out there. They have an impact, but we just don't have an assigned person.
We've always picked it up or we haven't picked it up and it gets kind of forgotten. So, we just
want to make sure that we can have all of the assets trimmed up and operating functionally going
forward. If there is a problem, we call that person and they're on call too. The issue I think is

probably whether it's a full-time position or not, because it probably isn't.
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Mr. Dale: Well, Tim and | had a good discussion about this and here's generically how
we envisioned it going down. | agree with you that there probably isn't enough there to keep
somebody busy full-time, but we do need somebody on call.

Mr. Colasinski: Right.

Mr. Dale: So, in the times that they would not be working in that position, they would
probably be under Jim. Tim had suggested that Ali could use somebody to work with them that
could do PMCS.

Mr. Melloh: That's certainly up to you.

Mr. Dale: It's just an initial.

Mr. Melloh: At every other golf course that I've worked at, we've always had an Assistant
Mechanic that did preventative and maintenance stuff so that the Mechanic could work on the
heavy lifting.

Mr. Moller: Actually I was hoping that would come up. | can share that person. It would
be nice to have one.

Mr. Melloh: You don't want them out there trimming bunkers and weeding.

Mr. Colasinski: 1 saw how much we spent on October on cart repairs. If it's possible, we
can get one of our guys to just order the parts and do the repairs themselves. There are some
things they can probably do and some things they can't.

Mr. Melloh: I think that we would need to identify all of the tasks that person would be
responsible for.

Mr. Colasinski: Right.

Mr. Dale: Right.

Mr. Melloh: We envision where Jim and myself and Ed, Eddie, Jeff and Steve most likely
would sit down and we just come up with a list of all the things that they are responsible for. For
the first day, they are taken around and shown things to do. Then from there, Jim can show him
around. Do we have like 37, 38 pieces of equipment?

Mr. Moller: I never counted, but it's probably close.

Mr. Melloh: I think I did count one time and | think that's the number we have. They all
have hydraulic fluid and engine oil.

Mr. Colasinski: Is there a maintenance schedule for every piece of equipment?
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Mr. Melloh: Oh yeah. On some of the other golf courses, I've had a Head Equipment
Tech and part-time guys who mow greens in the morning and then come in and help the
Mechanic with oil changes, changing tires, little things, diagnosing a motor or grinding wheels.

Mr. Colasinski: Right.

Mr. Dale: It's kind of the perfect fit because if, “Hey, the bathroom just blew up,” and it
sucks them away for four or six hours, it's not going to affect Ali because it's just a PMCS issue
and come back to it.

Mr. Colasinski: It's less disruptive to your flow.

Mr. Dale: My initial thought is, I want somebody that is skilled. | want somebody that
really can fix these things. In order to attract somebody with those skills, you're probably talking
in the $20 to $25 per range, | would estimate.

Mr. Colasinski: Maybe more.

Mr. Dale: Maybe more. | don't know. | just want to give you guys some general guidance
from the Board. We're not here to micromanage what you're going to hire somebody on at.

Mr. Colasinski: It has to fit within a budget.

Mr. Dale: Yeah. We're not going to get somebody with those kinds of skills for $12 an
hour.

Mr. Colasinski: We need to come up with a budget that shows the annual cost and then
we can correspond it with the hourly rate.

Mr. Dale: Right.

Mr. Colasinski: Then we have to find somewhere within the budget where something else
that's not going to be done in favor of that.

Mr. Dale: | don't believe this requires any kind of a motion or anything. It's just general
guidance for you guys.

Mr. Melloh: Yeah.

Mr. Dale: What | think would be a good way to proceed, is the three of you get together
and put together like what you said Tim, some kind of job description.

Mr. Melloh: Like a master list.

Mr. Dale: A master list of things that you want, what you're looking for and then you
guys go out and hire somebody.

Mr. Colasinski: You guys should be part of that too.
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Mr. Melloh: Ed needs to be part of that because there's going to be stuff at Woodside
Park.

Mr. Dale: Exactly. This is a District employee, not a golf course employee. They're going
to be operating in both worlds. But obviously, somebody is going to be the immediate
supervisor. | just want you guys tied in.

Mr. Colasinski: We need somebody that understands, for instance, like the sprinkler
system down there. We need somebody who actually can dig into that and understand that a little
bit more than just myself. Ed knows something about it, but we need somebody who can actually
dive in and understand a little bit more.

Mr. Dale: Bingo. Because we did have a small issue at the Farmer’s Market this past
weekend where we had a power issue that affected the sprinklers timer. That was not good for
the Farmer’s Market. | need somebody that I'm able to call and say, “Hey.” Ed was great. |
texted him, but Ed lives up in North Brevard and it took an hour for him to get down.

Mr. Moller: | haven't looked at the irrigation timer, but we can probably upgrade that
timer to a timer that you can actually put on a network because there are internet capabilities out
at the park, correct?

Mr. Colasinski: | don't believe so.

Mr. Dale: No.

Mr. Colasinski: However, don't drop that thread. | like that. Then you can actually do
something remotely. That may not be something we do right now, but maybe next fiscal year, we
consider something like that where we can upgrade to Wi-Fi capability. You don't have to waste
two hours of somebody's time to come down and then go back. You can solve it remotely.
Actually, the cameras that are down there too, if we can get even just like an LTE phone or
something like that, there's a way we can do that. We just have to pay for it. But then we could
also get the camera from down there and we could get access potentially to the office as well if
you wanted to, instead of having to go down to Woodside Park and take a look at it.

Mr. Dale: Right.

Mr. Colasinski: | didn't want that thread to drop. It's a great idea because that's helped
you with your abilities to do things quickly.

Mr. Dale: Right.
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Mr. Melloh: On the outside of the big box, the big beige box, there is a smaller gray box.
It's got one of these on it.

Mr. Colasinski: Right.

Mr. Melloh: So if you just pull it down, it kills the whole irrigation system.

Mr. Colasinski: It does.

Mr. Dale: The problem was | was in Colorado, so it was hard to pull that switch.

Mr. Colasinski: If we did that, what happens with the timer?

Mr. Melloh: The timer has to be re-programmed.

Mr. Colasinski: Well, does it, or doesn't it? That's the thing. Is there a battery backup?

Mr. Melloh: I don't know.

Mr. Colasinski: Exactly. That’s why we need a person. That’s what I’m saying. We need
somebody that understands when this occurs, what are the consequences of this and so forth? Ed
went into the sprinkler and actually turned off the timer in there so the system would function
rather than doing the knife switch approach. But that's why we need somebody who can
understand that level of detail to do that. That's all. That just takes skill. But we can get
somebody to do that.

Mr. Dale: You've got the lead on that. Good luck.

Mr. Melloh: Okay.

Mr. Colasinski: I do think it's worthwhile. | think it's something we can get done. It's just
a matter of understanding like Tim was saying, all of the tasks and activities that we would want
that person to do.

Mr. Dale: Well, like | told Rob when we talked the other day, “I don't want the guy just
sitting around drinking coffee all day. ”

Mr. Dale: Right.

Mr. Colasinski: Not in that shop.

Mr. Melloh: We need to make sure that he knows.

Mr. Colasinski: In Jim's domain, there's never an opportunity. Well, there are break
times, but that's about it.

Mr. Showe: If he could figure out how to use a sidewalk grinder, | think you've got lots
of sidewalks.

Mr. Melloh: That's what I'm saying-
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Mr. Colasinski: Well, that's part of the task that Ed would come up with and add to that
list.

Mr. Melloh: We talked about the stairs with the playground, to the hills. Well, sorry, |
didn't know that there was just dirt. | never ever walked over there and looked at that.

Mr. Dale: Why would you?

Mr. Melloh: Until, you know. The thing of it is that this guy every six weeks goes in
there and fills some stuff in.

Mr. Colasinski: There is a regular schedule for him to go out and evaluate.

Mr. Melloh: One of the things just came to mind was that there may be a little bit of a
small vibrator compactor that would compact that dirt down more so that is less likely to wash
out.

Mr. Dale: Right.

Mr. Colasinski: There maybe something at Woodside Park too because we're not all
experts at that. We could actually put a maintenance request form down there for people to
request things to be done if they see that and that would be the person to address those.

Mr. Melloh: Yeah. That's good. The last thing on my list is the Rounds and Revenue
Report that | have for you here. The rounds of golf from paid rounds of golfers are down some
and our revenue is up quite a bit. We are averaging...

Mr. Dale: How is that possible?

Mr. Carnesale: It means we're collecting more per round.

Mr. Dale: Really?

Mr. Melloh: We're at $9.50 per round of golf more than we were this month last year.

Mr. Dale: Right.

Mr. Melloh: So that really projects out that if we continue on, we'll be $15,000 ahead of
where we were last year. So things are working well. We're still in a period of time where we're
still dealing with local folks, mostly. The snow birds aren't here yet.

Mr. Dale: Right.

Mr. Melloh: Now in December, where we make our money, is the week after Christmas.
That's where people are off and they're playing golf. So if the weather is really nice, we could be
$25,000 ahead of last year. So, it's doing really well. The thing that I've done with this report is |
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updated the part about the food and beverage sales, the last two columns on the right-hand side.
Right now, through 14 days, we've got $19,723 in sales.

Mr. Colasinski: Okay. That's a cumulative run on there, top to bottom.

Mr. Melloh: That's net sales. What | wanted to do here was, because when | was doing
this today, | was questioning some of this myself. If you look at the report, last year or last
month, it would say $50,000, but net sales were $40,000. What the $50,000 includes is tips and
sales tax. So there was $10,000 worth of tips and sales tax. This is net sales, what we made off of
food and beverage.

Mr. Colasinski: Right. That’s actual revenue.

Mr. Melloh: Right. That's why | wanted to be sure that you knew that's what those
numbers reflected.

Mr. Colasinski: Okay.

Mr. Melloh: Other than that, 1 was going to have Jim give us an update on what's going
on with the golf course.

Mr. Moller: All of the irrigation has been completed and the old system was removed.
Currently, they're working on the Clubhouse and front entranceway irrigation. Today they
finished up boring underneath the parking lot and the walkways around the Clubhouse area.
They'll be finishing that up. He gave me a projected finish date of the second week of January by
the time they get everything primed up.

Mr. Dale: That would work good for our grand re-opening on January 21%.

Mr. Moller: Okay. They'll be done. Really, we're just left with a bunch of battle scars
now, just from the main lines. We did do sprigs, but unfortunately, putting sprigs down in
December is not the most optimal time when you have decreased daylight and lower soil
temperatures. If we're lucky, we'll get 30% to 50% viability. We increased our nutritional
programs around the main line. Other than that, from the golf course inside out, we've tried to
keep everything decent. The main lines are all in the rough. We did lose one of the tractors, the
pool plough, right around the 15 tee. We were on the 15" tee and working back through 14 to
complete, so we did have to trench in all of our lateral lines. From Hole 14 and around the 15™
tee, there's a little bit more scarring because they had to do some trenching.

Mr. Colasinski: It's not bad overall.
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Mr. Moller: Overall no. Some of these trenches are starting to settle. He has to go back
and do some last-minute touch-ups and dress-ups. | got the final mapping plans from Sean, the
Irrigation Architect. They're awesome. There is a large poster hanging in the shop which helps
out the new hires. We can show them around that golf course area. We have two laminated
binders. One side has basically all of the irrigation head addresses and the backside has the actual
as-builts. I can say in the almost 20 years that I've worked on a golf course, these are the first
actual as-builts that I've had. If you go to a golf course, it shows what was built. Everything has
been GPS plotted, so you can go out there. Once we get the new updates with the software
system with Toro links, all of our phones will have built-in maps so you can just go out to the
golf course and it will show you where the heads are. You can press on a head, turn it on,
diagnose it and do whatever you need to do. It's a really neat system. | did make one change to
the weather stations. The original plans had two weather stations. I'm substituting for a single
weather station that we can have remote access to. So, once we get this, we'll have our own app.
This way if Tim or anybody wants to know what the weather's like at the Viera East Golf Club,
they can pull it up and can see the weather history and current conditions from our golf course.

Mr. Dale: Very cool.

Mr. Melloh: Are they done on Hole 7 with the piping?

Mr. Moller: Yes.

Mr. Melloh: Did they do the pore on Hole 6 for the cart path?

Mr. Moller: No.

Mr. Melloh: Did they do the one on Hole 8?

Mr. Moller: Yeah. Hole 8’s done. He's got Hole 6 dug out. Hole 3 is also dug out. I am
going to eliminate Hole 9 though. When we did the tour with Dave, the new system hadn't been
in yet. We have some key elements where we would learn that path. So that transition area from
the golf course to that green side cart path, we've leveled off so it's not that bad anymore. | think
we can drop that one.

Mr. Dale: There's always a question about whether we needed to do that one or not.

Mr. Moller: We have a head and we have a junction box and some grounding wires right
there. | don't want to mess that up. We had a great experience going out golfing. Seeing the
course from a golfer is a lot different than buzzing around there 20 miles an hour backwards and

forwards and chasing out guys.
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Mr. Dale: Right.

Mr. Colasinski: You get a chance to talk with the other people in the pro shop.

Mr. Moller: Exactly.

Mr. Colasinski: | think that's a good way to get a shared understanding of what the golf
course truly is as opposed to just what we think it is.

Mr. Moller: Yeah.

Mr. Dale: Who won the match?

Mr. Moller: It was a forfeit.

Mr. Colasinski: There was a tie after the 13" hole and then a forfeiture after that.

Ms. DeVries left the meeting.

Mr. Dale: She had a previous commitment. Are you finished with your report because
there are a couple of things that | want to add?

Mr. Melloh: Yeah.

Mr. Dale: Steve, why don’t you go first.

Mr. Colasinski: One of the things is that the revenues are great. Things are really in good
shape, but we have to watch our expenses. When you look at the cash, we are looking at maybe a
surplus of $50,000 after this calendar year based on projections. For instance, just strictly on the
golf course, we had $163,000 in revenue, but $175,000 in expenses. We bought a lot of stuff for
the pro shop because we hadn't had the pro shop opened in a while, but we had some other things
too, for instance, office supplies. We have a budget for the calendar year of $4,500 and spent
$4,409 in the month of October on office supplies. | have no idea why we needed to spend
$4,400 on office supplies.

Mr. Melloh: I'll have to get Ines to look at that.

Mr. Colasinski: That's something we need to understand. For operating supplies, we spent
$890 and had a budget of $333.

Mr. Colasinski: The cart maintenance killed us too, because we had a budget of $417 per
month and an expenditure of $6,900 for the month for cart repairs. | know we're getting towards
the end of the lease, but how does that work with cart repairs with regards to the lease? Do they
fix certain things or do we fix certain things?

Mr. Melloh: Yeah, Easy Go comes in and makes repairs.

Mr. Colasinski: Then they bill us?
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Mr. Melloh: Then they bill us. Yes.

Mr. Colasinski: Alright.

Mr. Melloh: I'll have to look back on that, but it could be anything. Once in a while
somebody will hit the curb and frame and that's a lot of money.

Mr. Colasinski: It's a lot of money.

Mr. Melloh: The guy may not have been here for three months and there was a back-up.
We're getting some issues with some things.

Mr. Colasinski: Under golf course maintenance, Jim you've a great job of keeping the
expenses as minimal as possible, but we had $42 in the budget for small tools and in October we
spent $12,839. How small are these tools?

Mr. Moller: That's got to be mis-coded.

Mr. Colasinski: That's what I'm just trying to understand. But it adds up.

Mr. Showe: Just to help you, Steve. There is a cart maintenance cost of $7,326, but in the
line above that, the cart lease has a zero expense. My suspicion, just looking at it at that level of
detail, is that should be charged up a line.

Mr. Colasinski: Okay.

Mr. Showe: Because if you look across to the actuals, the $7,326 is actually in the actuals
for that. Yeah.

Mr. Colasinski: I'm just trying to understand it. | want to manage with real numbers.

Mr. Showe: Whenever we get into this month, it's always a challenge because everything
gets pushed up a week.

Mr. Colasinski: Right. Well, this is October data though.

Mr. Showe: Yeah.

Mr. Dale: I just figured the snap-on tools man was making a sales round.

Mr. Showe: My suspicion is at least in that particular case, and I'll look at the small tools,
that line should be up a line.

Mr. Colasinski: Under equipment lease?

Mr. Showe: Yes. | think that should be the cart lease and not cart repairs.

Mr. Colasinski: Well, I'm looking at a different section there. I'm looking at golf course
maintenance versus golf course operations. The last line item above the total on Page 11 says,

“Small tools.”
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Mr. Showe: You see the same thing there. If you look at “Small tools”, you'll see the
$12,000 reflected in the actuals for the equipment lease. Follow that row all the way across.

Mr. Colasinski: Right, but they add it up though as an expense.

Mr. Showe: Right.

Mr. Colasinski: I'm just trying to make sure that we can manage with real numbers. |
mean, if that isn't correct, we can figure it out, but I want to make sure that we all understand
what the correct numbers are. | know you're physically responsible. It just didn't make any sense.

Mr. Showe: It appears that the year-to-date where the actuals are, | think somewhere they
shifted the line. That's what it appears.

Mr. Colasinski: But | do want to make sure that we understand what we're managing also.

Mr. Showe: Yeah.

Mr. Colasinski: Do we need to take corrective action, yes or no? The correct data will tell
us whether we need to or not. That's all I want to do. When | hear Tim saying that we're doing
great on revenue, | don't doubt that because | saw the number of rounds. But when 1 see the
expenses, I'm saying, “Wait a minute. This does not make any sense.”

Mr. Dale: On that note, | have a follow up question for Jason.

Mr. Showe: Yes.

Mr. Dale: I know we've had numerous discussions this week. | meant to compare at the
beginning of the year, how the beginning of the year looked as compared to last year or the year
prior in terms of revenues, expenses, those kinds of things.

Mr. Colasinski: That's in here. We always have current month and year-to-date, but we
also have the previous.

Mr. Dale: Well, 1 guess what I'm asking is in terms of a field, do we always start off on a
slow start and then we hit our season and then it pumps up the numbers?

Mr. Showe: | think Tim can speak to the seasonality. October is always a hit or miss
month. | know we had a couple of days of bad weather in October.

Mr. Melloh: Yeah. That's what ends up happening.

Mr. Dale: Right.

Mr. Melloh: October and November are going to be weak months.

Mr. Dale: Right. That’s how this whole discussion happened. | don't think there's a
person in the District except for Jim that | haven't had an hour-long phone call with this week.
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You're on Friday. How some of this got started is, we had to make some corrections earlier in the
week, to the cash-flow number. The cashflow was effectively a negative number and it just
looked really off.

Mr. Colasinski: Jason, on Page 15, we have a list of grounds maintenance expenditures
that shows us losing $83,000 in the month of October. It says our total expenditures in the month
of October was $83,000.

Mr. Showe: Yes, because there are no assessments in that month.

Mr. Dale: Okay.

Mr. Showe: Assessments don't come in until November or December. So, it's balancing
assessments and revenue. There is no revenue coming in for the General Fund.

Mr. Colasinski: Alright. T don’t see anything on there in that category for revenue.

Mr. Showe: If you go to Page 14, that's where the revenues are reflected there at the top.

Mr. Colasinski: Okay. The $24,000?

Mr. Showe: Yeah. Well, we've already got $5,000 in revenue. It’s the very top section.

Mr. Colasinski: Alright.

Mr. Showe: Once those maintenance assessments start rolling in, we'll reflect those in
there and that will all balance.

Mr. Colasinski: Because when | see something that's $83,000, we don't spend that much.

Mr. Showe: Well, that's one of the reasons why we keep that first-quarter of operating,
because we don't get those revenues in until January or February. So we have to have enough
money in the bank to pay those bills for the first few months.

Mr. Colasinski: Understood. There's also a couple of cash-flow things too.

Mr. Dale: That was essentially some of my issue.

Mr. Colasinski: Why don't you go through that, Like the deposit we had.

Mr. Dale: Right. You’re kind of tying that into questions that I had.

Mr. Colasinski: Why don't you go with that? Because if you won't cover it, | will.

Mr. Dale: Right. I had questions about the reserve funding, but I don't have that page in
front me now. We had $838,000 for the actual on October 31%.

Mr. Showe: Yes.

Mr. Dale: Then my question to Jason was, is that accumulative of the District and the golf

course and it is. So then my question was, why do we only have $838,000? We should have
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somewhere around one-quarter or so. But if you look at Reserve Funding Transfer-In on the
Adopted Budget, that has not hit the reserve funding yet.

Mr. Showe: Yeah.

Mr. Dale: Even though it's in the Adopted Budget, the actual true number for our reserves
for the cumulative of the District and the golf course is about $1.4 million.

Mr. Showe: With current year funds.

Mr. Dale: With current year funds being deposited from the tax deposits.

Mr. Colasinski: With reserve funding transfer in and in parentheses golf, we have
$252,806.

Mr. Showe: Correct. That hasn't occurred yet because that's coming in this current fiscal
year.

Mr. Colasinski: Right.

Mr. Showe: We don't do that until we get the revenues.

Mr. Colasinski: We had $385,000. How come those numbers are different?

Mr. Showe: The $385,000 hasn't been transferred yet either. We typically wait until all of
the revenues are received.

Mr. Colasinski: Okay. So you are in sequence here.

Mr. Dale: Right.

Mr. Showe: I'm verifying that. I'm verifying all of that as well.

Mr. Colasinski: We actually pay attention.

Mr. Showe: Absolutely.

Mr. Dale: In English, what it basically means for the Board is we have about $1 million
in reserves for the golf course that we didn't have two years ago and a little over $400,000 in
reserves for the CDD.

Mr. Showe: Yes.

Mr. Dale: The $400,000 is if we have need of culvert repairs.

Mr. Colasinski: Right.

Mr. Dale: So we're sitting at a little over $1.4 million now in reserves that we didn't have
two years ago. That's quite an accomplishment, | think for the previous Board and the District

and the employees to get us in a much healthier financial position. That was a big one for me.
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The cashflow thing, | think, I'm just resigned to the fact that the cashflow is going to look funky
for the next two or three months.

Mr. Showe: It's very difficult when you look at the financials for one month to draw any
trend.

Mr. Dale: Right, because we're not amortizing stuff throughout the year. That's why
sometimes residents get upset and say, "This looks really weird."

Mr. Colasinski: At the January meeting, will we have the December data?

Mr. Showe: Yes.

Mr. Colasinski: Okay. So then we'll have three months.

Mr. Showe: Yeah, because then we'll actually have October, November and December to
produce the financials.

Mr. Colasinski: Right. You have enough time. You have two weeks for that. Okay.

Mr. Showe: These financials, | will tell you, are incredibly complicated due to the size,
the amount of funds you have.

Mr. Dale: Right.

Mr. Colasinski: The line items we have as well. There are a lot of line items.

Mr. Showe: Yes.

Mr. Dale: Then the third item that | asked Jason to work on for me was a breakdown. He
really jumped on this. | want to thank you for that, Jason.

Mr. Showe: You're welcome, absolutely.

Mr. Dale: Because | know that was a lot of work for you and | was throwing a lot at you.

Mr. Showe: It's all good.

Mr. Dale: But we didn't have a clear picture of the breakdown of where a lot of the bond
money had been spent.

Mr. Colasinski: | appreciate that, Jason. | have to go through the contracts because there
are a number of things that are still outstanding. What Joe had indicated was that he wanted to
close out his books and then just carry things over as a credit into next year.

Mr. Showe: I'll be happy to go over that with you. I've actually done it.

Mr. Dale: We found $100,000, basically.

Mr. Showe: If you want, I'll just attack it now. This is a revised summary sheet of all the

requisitions. | actually went through the entire Clubhouse section and treated it like we did the
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dog park. | went through each of those that we had attributed there prior and verified it. There
was a roof that we did, that was actually part of the maintenance building.

Mr. Colasinski: Right. That was like $40,000 or so.

Mr. Showe: Behind that, you'll actually see a summary of every requisition.

Mr. Colasinski: Yeah, | saw that.

Mr. Showe: We've spent currently $1.1 million on the Clubhouse and I've allocated an
additional $500,000 to finish the Clubhouse. Again, I'm not sure how we're going to end up with
that. But that's what I've allocated now. So that takes your total to $1.6 million. What | show as
left for the Clubhouse, there was a contract from Macik Builders that was $380,000. | don't think
we're using that contract.

Mr. Colasinski: Let me take a look at it and see.

Mr. Showe: But | think part of that is some things were allocated.

Mr. Colasinski: That's why | appreciate your summary. I'll go through all of those.

Mr. Showe: Tim and | looked at it. There's been nothing charged against that contract.

Mr. Colasinski: I'll take a look at all of the contracts.

Mr. Showe: If we remove that, that removes a lot of that $500,000 that I've set aside. The
other two things in there are the remainder of the hood, as well as | put $28,000 for the screens.
Obviously, they're a little cheaper.

Mr. Colasinski: Keep in mind, what's in here for the hood is only the Hood Depot money.
We still have to get an electrician to do wiring for that.

Mr. Showe: Okay.

Mr. Colasinski: As well as someone to put a railing on the roof. The ceiling tiles are
already included in one of the Macik contracts.

Mr. Showe: The three things | had that I can detail was the outstanding total amount
$466,000. That's why | use $500,000. There are some additional funds in there for that.
However, we end up, we end up, but I did go through that.

Mr. Colasinski: We have a number of unfinished items.

Mr. Dale: Right.

Mr. Showe: | checked it twice. | feel really comfortable with the numbers that are set

there for you.
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Mr. Dale: | do want to speak to the minutes though on this issue, because again, | know a
lot of the residents read these. | am proud of the fact that essentially everything that we have
spent money on has a return on investment (ROI) associated with it. When we began the
rebuilding, I guess is the way I'll put it, of the Clubhouse, it wound up getting a lot more detail
than we fully expected at the beginning. We wound up needing the new roof. You added fascia
and sofiting that was basically rotting. You had a fire hazard in many parts of the building with
the electric. There was lots of framing that needed to be done that we didn't expect. Maybe I'm
being a little dramatic with this, but we essentially rebuilt the Clubhouse. We did it very frugally
and responsibly. | feel that the end result is, we have one of the nicest Clubhouses now in
Brevard County, that will be with us for 20 years down the road. | feel that that was money very
well spent by the Board. | appreciate the fact that you itemized all of that out for us, Jason, but
all of that stuff as I looked through it, has a ROI and a reason for it being there.

Mr. Colasinski: There are some other things too for the golf course that we ended up
going over budget, but they were key elements like the sprinkler system.

Mr. Dale: Yes.

Mr. Colasinski: We spent $300,000 to get that done and it was $300,000 over budget, but
we needed to get that done. That was a key component to that. We also did the driving range.
That was a little bit more money. A little bit more, maybe like another $20,000 more, but that
was a key area to improve as well which will have an ROL.

Mr. Showe: Right.

Mr. Colasinski: The sprinkler system is a circulation system.

Mr. Dale: Then just as we spent money on the south end of the District with the park to
increase property values and got a lot donated and everything, we did the same thing with the
golf course. All of this is keeping the amenities and the buildings and machinery and everything
that the District has, in operating condition. I think we did a good job with that.

Mr. Rysztogi: | have a question.

Mr. Dale: Yes, sir.

Mr. Rysztogi: As far as the Clubhouse renovation, was money budgeted to repave the
drive, the entrance that goes into the Clubhouse?

Mr. Dale: That is a very good question. We actually had a discussion a couple of months

ago with resurfacing.
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Mr. Melloh: Ron, five years ago, we obtained a quote from a paving company because if
we're going to do it, we need to mill and resurface Clubhouse Drive basically into the parking lot
by 3 inches.

Mr. Rysztogi: Not all the way out to Murrell Road?

Mr. Melloh: No, no, no. Just the one that goes across there.

Mr. Dale: Right.

Mr. Rysztogi: Once you get to that first intersection.

Mr. Melloh: Right up to that intersection is ours. I'm sorry. | forget the name of the road.
Anyway, the price on that five years ago was $77,000 to do that, which included new striping.

Mr. Dale: That was the entire parking lot.

Mr. Melloh: That was the entire parking lot. It is probably $110,000 now.

Mr. Colasinski: That's a good point because we can do proposals for next fiscal year as
far as capital improvements are concerned. That would be the one that we want on there and go
out and get a bid. For something like that, you could actually say, “We'd like to go for an
estimate for the parking lot, for the drive,” and then we'll see how much it is. If it's too much,
then we do not do the drive.

Mr. Showe: To answer your question, | don't believe we've allocated any funding for that.

Mr. Dale: Yeah.

Mr. Colasinski: That's something that for the next fiscal year, | think we need to start
getting a list.

Mr. Showe: | think it's well worth it.

Mr. Colasinski: I'm sure that there are some things that we need to recycle or new
equipment that needs to be replaced. That's the time to start getting stuff on that list too before
we go into budgeting. Do we adopt the budget in August?

Mr. Showe: Well, we really start in May, so now is the time to start.

Mr. Colasinski: The idea is to start thinking about things that you might need, pieces of
equipment.

Mr. Moller: The problem is that the stuff we talked about last year, we haven't received

yet.
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Mr. Colasinski: One thing at a time. But unless we allocate money for these things, we'll
ever get them. So, we just need to have an understanding of the capital improvements because
that road has probably never milled and resurfaced.

Mr. Dale: It never has. To put it into perspective, I'm the Vice President of our
association over at the Corporate Park at Viera. We've got a big, huge parking lot there, which
we resurface every five years. The benefit of doing that is, if you do that, it keeps it in good
shape and keeps it sealed. You're not going to need to repave that. There's a difference between
repaving and resurfacing. | think 12 inches is the difference or whatever it is. But the difference
is that you are going to have a parking lot that lasts you 50 to 70 years as opposed to 25 years
and full of potholes. That is something we probably do need to get on a regular schedule.

Mr. Showe: | think the mill and resurface is about a 15-to-20-year return.

Mr. Dale: Yeah.

Mr. Showe: Now what you can do is what some of other properties have started looking
at is. You can't do it now because the condition of the road wouldn't support it, but if you mill
and resurface it, you can seal them at some point, which prolongs the life. Baytree actually
sealed their roads, which were four or five years old.

Mr. Dale: That's what we do at the Corporate Park.

Mr. Colasinski: That was a fiasco for Baytree to try to get in and get out of there. There
was a one-lane road.

Mr. Showe: My phone didn’t stop ringing.

Mr. Colasinski: I was part of that fiasco. | actually went out the other end.

Mr. Showe: The difference is you can easily close your parking for the day, do the spray
and you'd be done.

Mr. Dale: Right.

Mr. Showe: Whereas Baytree is a neighborhood of 400 homes and you have to close
down roads and keep people out of their houses for a day.

Mr. Colasinski: Half of the road was open.

Mr. Dale: Jason, is there any way we can put that on a reminder or a particular list of
some sort.

Mr. Showe: | can put it on the Action Items List.

Mr. Colasinski: Say, “Budget Fiscal Year 2024.”
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Mr. Showe: | got you.

Mr. Dale: That was an excellent issue, Ron. Thank you.

Mr. Rysztogi: The renovation of the property looks great. I'm really impressed how it
came out. It looks really great.

Mr. Dale: Then we got that big pothole right there on the exit.

Mr. Rysztogi: It's amazing what your first impression is when you drive into a facility. If
that drive into the facility and your car is jumping potholes, you're not impressed.

Mr. Dale: Which reminds me.

Mr. Moller: As we repair a patch, you can bring it down a line.

Ms. DeVries rejoined the meeting.

Mr. Dale: Are you done?

Mr. Colasinski: Yes.

Mr. Dale: | want to keep within the same section of the agenda. | am going to come back
to the bathroom issue. Normally, I don't want to talk about stuff like this in a public meeting, but
| did speak to our contractor, Joe today, who had another conversation with the plumber
regarding the result of the blockage. For those who don't know, the women's bathroom was
annihilated, basically. It is basically a brand-new bathroom. It overflowed. It was horrible. 1
won't paint the picture, but basically about 40 feet down the line, there was a female pad that
caused the blockage. I'm going to think the best of people and assume that nobody tried to
intentionally do this, I hope.

Mr. Colasinski: Well, 1 don't think we have cans in each of the restrooms.

Mr. Dale: Which is where I'm going. We need to get cans for feminine products in each
stall in the lady’s bathroom, so nobody is flushing stuff like that in the future.

Mr. Colasinski: They have nowhere to go with it.

Mr. Dale: Well, there are trash cans. | don't want to get into the details. So, if we could
get something going in the bathrooms, that would be wonderful because I'm sure it wasn't a
cheap plumber visit. We had a discussion about the water dispenser previously and also the area
around the water dispenser. We were looking at putting in a spigot so we are able to attach a
pressure washer. This would be a perfect time to have that available because we have the drain in
the women's room and we could have just gone in there with a hose. But if we can get a water

dispenser, just a bubbler versus that big monstrosity.

34



December 15, 2022 Viera East CDD

Mr. Melloh: Where we are with that is, | had a discussion with Joe after we talked about
it last time. It was one of those things where as he's walking from the pro shop to his truck, he’s
saying, "Yeah, | need to get a bubbler for that or a water fountain and put it in a spigot.” | know
that he knows about it, but I don't know when he's got it on his list. The other question that | had
with Jim was that | don't know what this guy knows.

Mr. Colasinski: We don't have to use Joe to do that work at all.

Mr. Melloh: I understand that. That's why the fountain on #6 gave out.

Mr. Moller: | have the same ones in the maintenance shop.

Mr. Colasinski: That's perfect.

Mr. Melloh: So, we'll have one put there.

Mr. Dale: Okay.

Mr. Melloh: But then we have to hire a plumber.

Mr. Colasinski: Which is fine.

Mr. Dale: Actually, thank you for mentioning that. Continue, please.

Mr. Melloh: I don't know if Joe has it on his list to do.

Mr. Colasinski: 1 wouldn't count on Joe. Joe will hear you, but he may not listen to what
you had to say.

Mr. Dale: I'm not sure that Joe really makes anything off of doing that. It's not high on his
list.

Mr. Colasinski: He’s looking to move on anyways. | would not count on him to do that
on a timely basis. He would have no problem if we hire a plumber or did it ourselves. We need to
get to that anyway.

Mr. Moller: What do we need a plumber for?

Mr. Dale: Putting in the water fountain.

Mr. Colasinski: Outside the restrooms.

Mr. Moller: | installed one at the shop. They're LJ coolers. You just pop this one off and
put another one on.

Mr. Melloh: But underneath it, we need a spigot to attach a hose to.

Mr. Moller: Well, we should have a water outlet right there.

Mr. Colasinski: Right, but that has to be part of the plumbing. No spigot exists right now.
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Mr. Melloh: We will yank out the water dispenser, put the new one in and then we just
need to find out what we need to do about the water.

Mr. Colasinski: It’s just the feed line.

Mr. Dale: Yeah.

Mr. Colasinski: A spigot off of the feed line.

Mr. Dale: | don't want to get into the nitty-gritty, but if we can get that ball rolling.

Mr. Melloh: Jim's got a motor. I've got the credit cards. So we can go ahead.

Mr. Moller: Ines can just go back into the order history.

Mr. Melloh: We can put a Webster on.

Mr. Moller: They're $13 each.

Mr. Dale: Okay. Thank you. That would be very cool. Regarding the plumber, | don't
care what you do. It’s up to you, but I was very upset with Dial Duran. | used Dial Duran for my
office and my home. When we had the blockage and it was flowing everywhere, we are one of
their biggest customers and we've just spent tens of thousands of dollars with them and they say,
“Oh we might be able to get to you Saturday unless we have a cancellation, ” that ticked me off
to no end. So, if you decide to look for another plumber and say, as the first question, “If we
have an emergency, how quick are you going to be here? “

Mr. Melloh: Right.

Mr. Dale: That's where I'm at with Dial Duran.

Mr. Melloh: Which was very odd with them because they're normally out there right
away. They must be way down on staff.

Mr. Dale: Yeah. Completely unacceptable.

Mr. Colasinski: Joe did not use Dial Duran for the installation of the bathroom. He used a
different company.

Mr. Melloh: That's the guy that came out and put the stuff in.

Mr. Dale: It was a mess. It was not pretty.

Mr. Colasinski: | don't doubt it.

Mr. Dale: I will talk about some of the other stuff in the restaurant part. The other thing in
your portion of the meeting that | wanted to bring up, we have not updated the Employee
Discount Policy as a Board. So | believe we need to have a discussion as to whether we would

like to continue the existing policy or adapt it. What are the pleasures of the Board?
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Mr. Melloh: Just to refresh everybody's memory, the policy prior to that was from June
1%t through September 30™, which stated, “Employees scheduled for 10 hours or more per week,
were allowed to play golf at no charge after 2:00 p.m.”

Mr. Dale: | am fine continuing that policy. The only adaption that | would make to it, |
believe we had 10 hours on there. I think at this point, things have been very reasonable. It seems
to have been a motivator for employees. I'm okay adapting the 10-hour policy, but I don't know
what the rest of the Board thinks.

Ms. DeVries: What do you mean adapting?

Mr. Dale: Doing away with it.

Mr. Melloh: I think we can re-word it, “/f you're a paid employee, you can play golf.”

Mr. Dale: Yeah. In other words, we've got some employees, | will name one specifically
that | can think of, Mr. Dave Hill, who works one shift a week. He works about five or six hours.
But Dave also is one those employees that if we say, "Dave we're in a lurch and we need you
down here,” he will come”.

Mr. Colasinski: I'll cut it short. I make a motion that we eliminate the hours constraint on

the Employee Discount Policy.

Mr. Colasinski MOVED to eliminate the hours constraint on the
Employee Discount Policy.

Mr. Dale: Do I have a second?

Mr. Rysztogi: How many employees are we talking about?

Mr. Colasinski: All of them.

Mr. Rysztogi: What's the number of employees? Fifty?

Mr. Dale: Roughly. It changes a lot, but between 50 and 55.

Mr. Melloh: I think the more accurate number, Ron, would be how many plays per day. It
is probably two per day. It’s not like they are taking up time.

Mr. Dale: We’re talking about after 2:00 p.m.

Mr. Melloh: 1t’s still on a space available basis only. They can reserve tee times and from
2:00 p.m. to 2:30 p.m. it's full. Then they got to wait till 2:37 p.m.

Mr. Dale: Right.

Mr. Melloh: So, that's just how it is. It really doesn't really cost us anything.
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Mr. Moller: Yeah. They're not used for prime time.

Mr. Melloh: It would be a nice thing to have.

Mr. Dale: Right.

Ms. DeVries: We had an issue. There were people that worked one hour a week and then
golfed.

Mr. Dale: That has significantly gone away.

Ms. DeVries: It has. Okay.

Mr. Melloh: Yeah. That was a while ago and we're definitely corrected that. I've used this
example before and Jennifer and Ron, I'll use it for you. We're a seven day a week operation.
What happens is, it's hard to find somebody to work Sunday afternoon, but when you do find
somebody that can work Sunday afternoon, it's like, “We’ll 1’ve got a job Monday through
Friday and I like to play golf on Saturday, so one day a week can work, but I can fill in a spot
where you desperately need somebody. ” Normally, this time of year, those guys probably work
five to six hours a shift and then when the time is later, they will work eight or nine hours shifts.

But those guys do work pretty well. The ones that mostly use it are the ones that work in the cart

barn.

Mr. Rysztogi: It gives them an incentive.

Mr. Melloh: They wash and hose off carts and they pick up the range balls. They have
many tasks.

Mr. Dale: Jen, it was going back several years ago, because I know where you are
coming from because that was my that was one of my big issues.

Ms. DeVries: I’m looking at these total rounds versus paid rounds and I'm going, “Okay,
why were 141 rounds played and 87 paid for.” | don't want to go back to where we have people
working one hour a week who golf six days out of the week.

Mr. Dale: No, no, no. Keep in mind when we were in those days, it was the 7:00 a.m. tee
times and the 8:00 a.m. and 9:00 a.m. tee times that were getting sucked up. That's what really
ticked me off, but we're not in that scenario any longer. Also, in clarification, Tim, when she's
talking about the rounds, was it 60?

Ms. DeVries: In the first column, on Thursday, December 1, total rounds played was 141
and 87 were paid for.

Mr. Dale: Does that include season passes?
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Mr. Melloh: No. What you have are 87 paid rounds. Then you have 40 gold platinum
member rounds.

Mr. Dale: That's what I'm saying.

Mr. Melloh: Then you have...

Mr. Dale: So, in other words, the people with the season passes are the differential.

Mr. Melloh: Then you have 14 comp rounds, 12 of them were traded out to GolfNow,
which means 2 employees play.

Mr. Dale: Right.

Mr. Melloh: That's kind of how that is.

Ms. DeVries: Okay. | just wanted to understand.

Mr. Dale: Right.

Mr. Melloh: I can get you a better report on that from the POS system.

Mr. Dale: Yeah, but when you're talking about 120 rounds and whatever it is, roughly 40
sound like they're free, but they're not free. A good chunk of those are the season pass holders.
Then the other part are the GolfNow rounds. We have a contractual obligation with GolfNow to
give them certain rounds in exchange for the software and the amenities that we get with them.

Mr. Showe: Instead of paying for a POS system, they can sell rounds.

Ms. DeVries: Essentially its bartering.

Mr. Showe: Yes.

Mr. Dale: Yes.

Mr. Melloh: Its bartering. That’s exactly what it is. The big benefit that comes off of that,
Jennifer, is the platinum gold member rounds, puts us at 127. Then you have 14 comp rounds
and like I said, 12 of them, which have been traded out to GolfNow.

Mr. Dale: And what you're going to see over time, because we changed the way that the
season passes work, where we did away with the platinum passes and the gold ones work
Monday through Thursday, you're going to start seeing less on Friday, Saturday, and Sundays
and our price per round is going to go up.

Mr. Showe: Even if the number of rounds played might go down a little bit.

Mr. Dale: Right.

Mr. Melloh: You would expect that.

Mr. Dale: Right. Exactly.
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Ms. DeVries: | still think there should be limits. That's my position. You shouldn't be
able to work one hour week and golf six days a week. How we work that is maybe for somebody
like Dave, he has to work four hours, but I don't want to do away with the limits totally.

Mr. Dale: Do we want to say that they have to work a four-hour shift?

Ms. DeVries: A four-hour shift, sure.

Mr. Showe: We do have a motion on the floor because Steve made a motion.

Ms. DeVries: Okay.

Mr. Dale: Are we able to amend the motion? Steve would have.

Mr. Colasinski: | would agree with what Jen is indicating, amending it to four hours.

Mr. Showe: So, it would be a minimum of four hours.

Mr. Colasinski MOVED to change the Employee Golf Policy to
allow employee golf after 2:00 p.m. after four hours of
employment and Ms. DeVries seconded the motion.

Mr. Dale: Is there any discussion?
Ms. DeVries: We already did that.

On VOICE VOTE with all in favor changing the Employee Golf
Policy to allow employee golf after 2:00 p.m. after four hours of
employment was approved.

Mr. Dale: We have a new Employee Golf Policy.

Mr. Colasinski: Updated.

Mr. Dale: Updated. Along those lines, we're going to go back to what we were talking
about at the beginning of the meeting. Our Board Members, employees, get a W-2.

Mr. Showe: Per definitions in Florida Statutes, you're not a District employee. Now, what
you could do, is you could change the Employee Discount Policy to include you as a Board
Member.

Mr. Dale: Right. Just for the record, | do not golf, so I am completely objective on this
Issue.

Mr. Showe: Board Members by definition are public officials of the District. You're not

an employee.
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Mr. Dale: Right, but I just want to again emphasize that there was an official Board vote
though, seven months ago, that made Steve acting, so he was an employee of the District even
though he was not compensated.

Mr. Showe: Right.

Mr. Dale: But with that being said, is there any interest in Board Members receiving a
golf discount. I don't care.

Mr. Rysztogi: | don't golf.

Mr. Colasinski: | don't really see the need.

Mr. Dale: | don't see the need. | don't care. Pete?

Mr. Carnesale: No.

Mr. Dale: Issue dropped.

Mr. Carnesale: Basically, every member of the Board already is authorized to receive a
discount for being a CDD member because otherwise, they wouldn't be here.

Mr. Dale: Right. I just thought | would throw that to the Board as an option. | think we're
all on the same wavelength. The other issues | have are for the restaurant and lifestyle portions of

the meeting. So, let's move forward.

B. District Manager’s Report
Mr. Showe: | don't have anything for the District Manager's Report. | was going to go

over all of those revised things that | handed out. We'll make sure the financials are updated and
correct for the next meeting.

Mr. Colasinski: Did you ever get the root cause of the gift card numbers?

Mr. Showe: We're still trying to track that back with Tim and Ines.

Mr. Colasinski: I think there is a solid understanding on our end here. It's just a matter of
how you are reporting it, that needs to be updated.

Mr. Showe: Something that's getting rung in as a gift card, is not really a gift card.

Mr. Melloh: We have three different things that funnel down into one category, “Gift
Card,” but we have gift cards, which are the plastic cards that you put $50 on. Then you have
rain checks. If a guy goes out today and pays $50 and gets rained on, on the third hole, we give
him $38 back.

Mr. Colasinski: A percentage.
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Mr. Melloh: Then it goes into that category. Then obviously whenever he comes out and
redeems that, it's being taken out of that category. Then the third thing we have is...

Mr. Dale: But that is interesting. | didn't know rain checks were part of that.

Mr. Melloh: Well, you can have three different categories. It's just never been that way.

Mr. Dale: Right.

Mr. Colasinski: Well, it's a matter of having an understanding of our gift card sales,
effective or not, and whether we need to do some additional marketing versus rain checks. That's
all.

Mr. Dale: How long are rain checks good for?

Mr. Melloh: They're good forever.

Mr. Dale: Okay.

Mr. Melloh: It’s not our policy. It’s a State of Florida policy.

Mr. Dale: | got you.

Mr. Melloh: You just can't put an expiration date on it. Now, let me put it this way. We
do put an expiration date on there, but we don't honor that expiration date.

Mr. Dale: | got you.

Mr. Melloh: The expiration date is only on there for people to be encouraged.

Mr. Dale: Right.

Mr. Showe: In some of the cases when there's the rain checks, that doesn't get rung in as
revenue under gift cards because they collected the revenue as greens fees.

Mr. Colasinski: Right.

Mr. Showe: You just see an expense under gift cards when those are redeemed.

Mr. Dale: Ah.

Mr. Colasinski: That throws the usage.

Mr. Melloh: Yeah.

Mr. Showe: Correct.

Mr. Dale: That's got to be a big number.

Mr. Colasinski: What else was it, Tim?

Mr. Showe: Do the men’s and women’s membership run through in different card

systems as well?
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Mr. Melloh: Yeah. They have their own system. The name that we have for it escapes
me, but as an example, let's say the men's association played today. Let's say Pete played and he
won $10, instead of giving him a plastic card, we put it in a credit book. We put $10 on an in-
house account, in case he came in the next time and said, “Hey, | want a large bucket of balls
and | want to use my credit book for it. ”

Mr. Colasinski: I would just think from an audit perspective, this is kind of messy.

Mr. Melloh: Like the guys had a sale in the pro shop last night, a wine and cheese party
sale. So, | printed out the credit book report for all of the people who have balances. There's
$16,000 worth of balances. So really, the truth of the matter is that’s stuff we've collected money
for, but we haven't given out any revenue. When | was at Florida State University, the way they
ran it there was, whenever we sold gift certificates, that went in as a liability on the financial
statements because when somebody redeemed it, it was booked as revenue. What we do here is
we book everything and | don't think anything's wrong. There's nothing wrong either way. What
we do here is when somebody buys a $50 gift card, it's all booked as revenue.

Ms. DeVries: On a cash basis.

Mr. Melloh: Then when they buy something, it's a negative billing. We have three things
that go into that one-line item. Now, what I'm trying to do is get some sort of a report. Then the
thing of it is that through the years we've gone through three POS systems where you have to
take these balances and bring them over to this machine and stuff like that. It is messy, to be
honest with you. But nobody can take a plastic gift card and finagle the system. There's just no
way.

Mr. Colasinski: | think that was the root thing we're trying to solve and I think we have
that understanding.

Mr. Melloh: Right.

Mr. Colasinski: | just think from an audit perspective, it is pretty messy.

Mr. Show: Yeah, we're still trying to dig through that. I believe that there are some things
that are getting rung up in the gift card category that may not be what you would classify as a gift
card.

Mr. Colasinski: Right. I think we're just trying to understand it.

Ms. DeVries: You create a new category.

Mr. Showe: That's why we're trying to dig into it and figure it out.
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Mr. Melloh: That may be the thing to do. We have a rain check category and a credit
book category and the whole bit. But the thing of it is it's all going to be pluses and minuses.

Mr. Colasinski: That's fine, as long as we know what it is.

Mr. Melloh: Exactly. We sold $300 worth of credit books this month, but $450 was
redeemed.

Mr. Colasinski: Also from the gift card sales, because when you order merchandise, you
want to see what's being actually spent on merchandise versus rain checks.

Mr. Melloh: Right. If somebody had a $250 gift card and they came in and spent $50, it
goes by the number. The plastic card is the number. Then it will show that that credit card
number only has a $200 balance on it. Then I can go in and run a report showing what was
purchased. So we've got the data. We just need to know how to put it into a report.

Mr. Colasinski: | just see it as an enhancement.

Mr. Melloh: Take it from there.

Mr. Colasinski: Thanks.

Mr. Dale: Rob, what else did you have?

Mr. Rysztogi: | would think that we should be looking to the future, not necessarily today
or tomorrow, to try and separate those numbers so they're easier to audit.

Mr. Showe: | think we all can think backwards and figure it out.

Mr. Rysztogi: Well, that's why | said it's not a thing today or tomorrow, it's something to
be working towards.

Mr. Colasinski: You can start it now and then rectify it later.

Mr. Showe: Yeah.

C. Engineer’s Report
Mr. Dale: Engineer's report, | think you've pretty much addressed.

Mr. Showe: Yeah. Rob’s been working on looking at the overall system report that you
proposed and we approved as well as helping us go through that easement request. He's been
very helpful on that.

Mr. Dale: Good.
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D. Lifestyle/Marketing Report
Mr. Dale: There's not a ton to discuss. There are lots of ads and things that have been

going out, but there were a couple of big highlights.

Mr. Colasinski: Be careful of your highlights.

Mr. Dale: Actually, we can announce that one. We're okay on that one. The first one is
that we did get a nice offer from the Brevard Zoo to put in some bug hotels along our path in
Woodside Park. We've been working with Brevard Zoo on different things. They gave us the
mud kitchen that's in the park.

Mr. Colasinski: They're outside the shed right now.

Mr. Melloh: Can you make them mole cricket-friendly?

Mr. Dale: I'm wondering if we can. I'm wondering what monies these hotels are going to
generate.

Mr. Moller: No one is going to attract the parasitic wasps.

Mr. Dale: I don't know exactly how these things are going to work, but I do know that it's
not going to interfere with the pedestrians and walkers along the path and everything. It's just one
of those nature things that's interesting to look at. I'm going to be interested in walking the path
and seeing what this is going to be like.

Mr. Moller: It is going to look almost like little bamboo.

Mr. Dale: Probably, yeah. So we've got bug hotels coming.

Mr. Colasinski: Some are already in the park.

Mr. Dale: Yeah. Which is kind of neat.

Mr. Colasinski: They're outside of the shed.

Mr. Dale: The other thing that I'm going to share that Steve and | were talking about but
were not able to officially post is that | am very proud to announce that through Space Coast
Living, probably one of the best magazines and if not the best magazine in the county, we were
elected again as best golf course in the Space Coast. That was really neat. What made it even
more neat is that Hook & Eagle also won honorifics, but I don't know what category it was for.

Ms. DeVries: | thought it was best burger.

Mr. Dale: I don't know what they won best of, but they won best of something. So, we'll
get the official word. We're not able to post about it until the magazine comes out in the middle

of January, but believe me, we're going to be putting that logo and that honorific all over our
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advertising pieces. That was a lot of hard work on your part and your staff and the Board and
everybody gets a pat on the back tonight. That is the only thing other than the fact that we
already talked about the minor sprinkler debacle that we had on Farmer's Market day, but
sometimes stuff happens. | think it was all fixed by 10:00 a.m. Santa was still there and | saw a
number of really neat pictures on the Farmer’s Market page.

Mr. Melloh: At the Farmer’s Market, we were doing an irrigation demonstration.

Mr. Dale: That's exactly it.

Mr. Carnesale: Unfortunately, it was on spots that was supposed to be filled by vendors,
which had to be shifted.

E. Restaurant Report
Mr. Dale: With that being said, I'm going to segue into the restaurant. | had a very long

conversation today with our contractor and we got on the phone with Hood Depot, because |
don't like the fact that our hood was supposed to go in on September 19™ and here, we still are.
Joe was very gracious. He said, “Yeah, let's light it up a little bit” and we got on the phone with
Greg from Hood Depot.

Mr. Colasinski: You didn't call me for this as the Project Manager.

Mr. Dale: Well, I actually got off the phone at like 5:30 p.m. tonight.

Mr. Colasinski: You still should’ve called me. Geez.

Mr. Dale: The Hood Depot gentleman said that the hood should be constructed in the
next day or two. We didn't get into that part of the nitty-gritty, because Joe has to go to the Fire
Marshal and as you know and get things approved with the platform and that stuff. So, what we
found out was Joe now has some dates. He's going to go to the Fire Marshal and try to get things
passed so we don't have to put up a platform on the roof. He wants to do it with anchor ties,
which is also, | guess an acceptable way of putting things up. But after a long conversation, the
guy felt that the first week or the second week of January, those two weeks, is when we're going
to try to get the hood thing in. What were you told?

Mr. Carnesale: I'm sure it was sooner than that.

Mr. Colasinski: The second or third week of December. Is that January 2023?

Mr. Dale: 2023. Joe said he's not even going to have approval by the Fire Marshal.

Mr. Showe: It will take January for some of his equipment to go in.
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Mr. Dale: Yeah.

Mr. Rysztogi: What is their reasoning?

Mr. Colasinski: There is no reason. That's the issue.

Mr. Dale: There is no reason. This is a shortcoming of our build-out process. | don't want
to get into all of it right now. | don't put this on Steve. It was the only part of our build-out that
we did not put under our contract.

Mr. Colasinski: The restaurant will not be open for the grand opening.

Mr. Dale: Yes, it will. It's going to be completed by the second week of January.

Mr. Colasinski: No. That's just the hood. You've got to have the electrical controls in
place too.

Mr. Dale: That part, I'm going to let you talk to Joe about because Joe did address that.
He felt that it would be completed.

Mr. Colasinski: He has to get a commitment from the electrician. I'll talk to him about
that.

Mr. Dale: Right. Talk with them about that. That's more of your area of expertise.

Mr. Colasinski: That’s why | not involved with the call? You understand.

Mr. Dale: | get it, but we wound up talking about the plumbing and then we started
discussing the hood and he said, “Well, how about we call this guy up?”

Mr. Colasinski: That's a good idea.

Mr. Dale: Yeah. That's kind of how that transgressed.

Mr. Colasinski: | could talk to Joe.

Mr. Dale: Yeah. | wasn't happy about the plumbing part.

Mr. Colasinski: No one is.

Mr. Dale: I'm trying to keep a couple of our conversations down there for the meetings.

Mr. Colasinski: I'm glad you actually took that opportunity then.

Mr. Dale: Please give him a call tomorrow and have him re-explain that part.

Mr. Colasinski: Yeah. I’1l call him.

Mr. Dale: The word was we would be complete by the second week in January for the
hood.

Mr. Colasinski: Hopefully, we got enough sufficient lead time for the electrician.
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Mr. Dale: | know. Believed me, I'm very concerned about that January 21% grand
opening.

Mr. Melloh: The person, you need to be concerned about from my experience is the Fire
Marshal.

Mr. Dale: Right.

Mr. Melloh: He is the guy that likes to pull out the red pen and go, “No, this needs to be
changed.”

Mr. Dale: Which is why Joe spent a lot of time in the discussion talking about the Fire
Marshal and the platform and all of this stuff. He wanted to get the ball rolling now, so we have a
month lead time to be able to do that.

Mr. Melloh: If he could see the plans and all of that stuff that far in advance then he can...

Mr. Dale: Yeah. But | will tell you, Greg, at Hood Depot didn't instill me with confidence
on this. We had a three-way conversation going.

Mr. Colasinski: Just like the movie The Money Pit, two weeks, two weeks, two weeks.

Mr. Dale: Yeah.

Mr. Melloh: He’s a salesman.

Mr. Dale: But Joe did press and said, "When are you going to have the hood
constructed,” and he was told that it will be done tomorrow or the next day. That | felt was a
significant enough commitment. He actually had to go back and check in the pro shop and talk
with the guys and then we got back on.

Mr. Colasinski: Instead of just telling you what you want to hear.

Mr. Dale: Instead of saying, “Let me go check with the manager.” So with that being
said, | certainly encourage you to follow up on that though, please.

Mr. Colasinski: Yeah, it was supposed to go in on December 5%,

Mr. Dale: Yes. | want to start writing this one down. I'm putting this in our hands now.
The other issue that | had was a discussion with our Restaurant Manager. One of the frequent
comments that | get from the community is, “We built this great outside area. We built this great
outside bar. When are we going to use it? When are we going to staff it?” The problem that we
have with the restaurant, and | understand Jeff's point, is Number 1, the outside part. Back when

we established his original contract, a couple of tables were out there and now we've got the bar.
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It's additional staffing. But his biggest issue is, he's gotten pushback from his servers. Keep in
mind...

Mr. Colasinski: Who owns that place?

Mr. Dale: Let me finish, we have an issue with being able to staff the place, as does every
restaurant. So, we do have to be sensitive to the servers. The reason why the servers have an
issue with staffing is they say that they don't make any money out there because nobody is going
to the outside bar. Well, our counter is that nobody is going to the outside bar because nobody is
staffing it, so nobody knows to go there. So, we've got kind of a catch-22 situation.

Mr. Colasinski: It's not a catch-22.

Mr. Dale: Let me finish. What I'm trying to do is to come up with some middle ground
here. The first thing that | asked Jeff to do was to have signs out there, which he's assured me
they will have out by the end of the weekend, that will say, “#e will serve you out here, but let
somebody know that you're out here, ” so that the servers know that they're out there. He assured
me that they will have signs up by the end of the weekend. The other part of the discussion was,
servers don't want to work out there because they're not going to make tips, etc., so therefore, we
probably need to make that a salaried position. I'm not talking about a full-time position. I'm
talking about paying somebody $15 an hour to sit out there and staff the bar. | think that at a
minimum, we need a Thursday through Sunday staffing of that outside bar and at a minimum,
from 12:00 p.m. to 5:00 p.m., which is the prime time when golfers are going to be there. We can
adapt or we can discuss. I'm just throwing out some initial issues. What Jeff and I discussed and
we both feel is fair is, Jeff said, “7’m willing to pay the minimum wage for servers, which I guess
is $7 an hour, roughly, but would the Board and the District be willing to kick in the other $8 an
hour so we can pay this person $15 an hour to be able to staff that.” That way it's segregated
from the restaurant part and we don't have to worry about whether or not that person makes
enough in tips and whether they're going to quit. They will be guaranteed the $15 an hour salary.
That is kind of where we're at. What I'm proposing is that that the District kicks in from
Thursday to Sunday, at least five hour a day basis, the differential between the two and assure
him of that. Because if we do not do that, it's really not part of his initial contract and that does
affect his profitability on the restaurant.

Mr. Colasinski: Then why did he buy a kegerator for out there?
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Mr. Dale: 1 don’t want to go into that. You can discuss that portion with him. I don't
know why we got a kegerator out there.

Ms. DeVries: Why don't people tip out on the patio?

Mr. Dale: We've staffed it before and nobody comes out there. That is the issue. The
premise of what a lot of people are saying is, “Well, nobody is ever staffing it. ” So we've got to
have somebody out there on a regular basis. What my hope is, is that if we staff it for a season,
up until March or April or whatever you guys want to do, we use this as our trial run.

Ms. DeVries: Its seed money.

Mr. Dale: Seed money.

Ms. DeVries: Okay. Because we're building a business out there.

Mr. Dale: Yes.

Mr. Carnesale: So, we're talking 40 hours a week.

Mr. Dale: No, 20 hours a week.

Ms. DeVries: We're in a catch-22.

Mr. Carnesale: You said, five hours a shift for four days.

Mr. Dale: Four days, correct. Four times five is 20. So its 20 hours a week. That's what
I'm thinking.

Mr. Carnesale: Okay.

Mr. Showe: Maybe we should set a not-to-exceed amount and then you could just do it
for a certain time period. I think setting it for a certain time period would be the appropriate way
and then re-evaluate.

Mr. Dale: Right.

Mr. Showe: But you're talking 20 hours a week times $7, which is $140 a week from the
CDD.

Mr. Dale: Right. | get what you're saying, Steve. In some respects, the man is in a
position where we're telling him profit, profit, profit, but then we want him to staff the place for
20 hours a week. Then if nobody goes there, that affects his profit and then we're yelling at him
about profit. Whereas in this scenario, it's a compromise.

Mr. Colasinski: But we didn't invest in that area unless we thought we could make a
profit.

Mr. Dale: | understand.
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Mr. Carnesale: But in physical items as far as the bar is concerned, the refrigeration is
concerned, the actuals and all of that furniture is concerned, we've already spent that. Alright?
So, now we're saying, “Well, if we want to start up that piece of the business, we have to do
something. ”

Mr. Dale: Yes, and it's not really starting it up because he is servicing the area. But what
he's not supposedly able to do, because he doesn't have the staff and the staff doesn't want to
work out there, is man the bar.

Mr. Dale: That's a real problem that the staff is going to ruin the restaurant.

Ms. DeVries: Staff doesn't want to work the bar.

Mr. Colasinski: Right. That's a problem. We have a management problem if the staff is
telling him that they're not going to do it. An effective manager runs a place based upon what the
employees want to do.

Mr. Dale: | understand that part.

Mr. Colasinski: 1 do too.

Mr. Dale: | also look at the amount of people. The times that we've utilized the outside
bar, it was predominantly me, Michelle, maybe Steve and a couple of other people.

Mr. Colasinski: So, you do realize the restaurant lost money last month and in October?

Mr. Dale: | do. It lost $2,000.

Mr. Colasinski: I don't know that November is any better. We don't have the numbers yet.

Mr. Dale: Right.

Mr. Colasinski: But I've got to start seeing something.

Ms. DeVries: Well, to be fair, it was closed until October. It was closed for a while when
| came back because | had to be out on the patio. I came back in October.

Mr. Colasinski: Okay, but we still lost money.

Ms. DeVries: Yeah, but he was closed inside.

Mr. Colasinski: Okay, but my point is that | want to see something positive before we
start plunging into something else.

Ms. DeVries: Right. | don't have the answer right now.

Mr. Dale: The reason why I'm presenting this is people are saying, “Open the outside
bar.” I've heard that from a multiple of people, but I've also heard from other people, “Oh yeah,

you do this and we'll be there” and then they don't come.
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Ms. DeVries: Right. We’re sitting out there with you and Michelle and Steve.

Mr. Dale: 1 am not the king of the Board, so that's why I'm having the discussion with
everybody.

Mr. Carnesale: So, basically what we're saying is Number 1, we're thinking in terms of
kicking in the additional dollars necessary to man the bar out there and that's their job.

Mr. Dale: Yes.

Mr. Carnesale: Okay. Their job is not serving food and not serving anything else out
there.

Mr. Dale: Actually, they would serve food too.

Mr. Colasinski: No, no, no. Now you're saying you're paying that person more money
than you're paying the people in the other area to do the same job.

Mr. Dale: The problem is, once that starts filling up like that, then we can adapt this.

Mr. Colasinski: Okay.

Mr. Dale: That means then we're having a flood of people. Then we have a good
problem.

Mr. Carnesale: Okay, but I'm just saying that the immediate thing would be you're going
to have staffing that's going to say they're doing exactly what we're doing for the same people
and getting paid differently.

Mr. Dale: They are getting paid differently, because the times I've looked when we've
had it staffed or when I've sat, there aren't that many people out there. The reason why the staff
says they don't want to go out there, is they don't make anywhere near the same amount of
money.

Mr. Carnesale: But you are saying that they don't want to man the bar. You're not saying
that they don't want to serve the people.

Mr. Dale: They don't want to man the outside is the bottom line, the bar, the tables. It's all
encompassing if you're going to be out there, is the way | understand it.

Mr. Carnesale: Like | said, effectively you're creating two separate restaurants. If you're
going to start saying that the wage method is different for exactly the same job, you’re creating a
real big hassle down the road with the personnel.

Mr. Dale: | don't agree with that.

Mr. Colasinski: | agree with Pete. | don't like that concept at all.
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Mr. Dale: You cannot like the concept, but I think that's different. I mean, Jim makes
more money than the guy that goes in and sprays.

Mr. Carnesale: Well, in a lot of restaurants you have a bartender that is paid differently
than the servers. | don't have a problem with that. Okay? | do have a problem with the same job
being totally described in two different locations, which are part of the same entity, getting
different wages.

Mr. Dale: When you're in the military and you live in Fort Polk, Louisiana, is there a pay
differential living in Fort Polk versus living in Washington D.C.?

Mr. Carnesale: Yes.

Mr. Dale: That's the same effect of concept.

Mr. Carnesale: No. It’s totally different because each of those two places do not have
contact with each other on an everyday basis.

Mr. Dale: You have a physical distance, but the reason why that pay differential exists is
so people are able to make the money to be able to pay their bills.

Mr. Carnesale: The reason that exists is because there's a difference in the standard of
living totally in the entire area. That's not the case here.

Mr. Colasinski: If the bar is full, one person is not going to be able to serve all of those
people.

Mr. Dale: | would agree with that. Then they're going to have to start pulling in people
and that's when I think our problem goes away.

Mr. Colasinski: Recently. I've seen about a 60/40 or 50/50 seating, 60% in the restaurant
and 40% outside. As we get into January, February, March, it will probably go the other way.
There are times where it's been full outside too. One person won't fulfill the need if you only
have one, because you can't serve that many tables. We’ve got, eight tables outside?

Mr. Dale: Well, if he starts serving outside, he’ll get more people out there.

Mr. Colasinski: | would hope.

Mr. Carnesale: Basically, you're talking about a server of the tables is getting a different
wage factor based on law than a bartender would. So, I'm just saying if you wanted to hire a
bartender for those 20 hours, strictly a bartender, where the other people are doing the servicing

of the tables, then | wouldn't have a problem with it. Okay? | just have a problem with two sets

53



December 15, 2022 Viera East CDD

of people getting exactly the same job in the same basic area, getting different money as a result
and they talk to each other.

Mr. Dale: What are we going to do if nobody wants to staff that?

Mr. Carnesale: That becomes a management problem for the manager of the restaurant.

Mr. Colasinski: That's exactly what it is.

Mr. Carnesale: Okay? Its service of the personnel and service of the tables. If he has to
bring on another person, that's fine as the business grows because of the people. Alright? But
salaries have to remain the same across the board. I'm not saying they have to remain the same as
they are today, but they have to remain the same across the board.

Mr. Melloh: Can | interject something?

Mr. Dale: Please.

Mr. Melloh: The issue is that the servers want to make money. So, if Jeff said, “Hey you
know what, we need to bring in a third server for the lunch shift,” well, they're all going to
scream and holler because all of the tips are then going to be divided three ways instead of two.

Mr. Dale: Right.

Mr. Melloh: Do you know what I'm saying?

Mr. Dale: I do. | heard that one last night.

Mr. Melloh: So, that's the issue. Yes, | will say that Jeff has an extremely difficult job
there because a server at the Texas Roadhouse is probably earning $400 a night. Okay? Well, it
doesn't take them long working at Hook & Eagle to know that that's not going to be the case
there.

Mr. Dale: Right.

Mr. Melloh: There are going to be some nights when they will do okay. So, what we're
looking for, | don't know, but I do draw a lot of experience from my time because | was there for
16 years at Florida State University. At Renegade Grill, we had a porch outside of the patio.
There were times when the weather was really nice in April, May or June and that was the first
place to fill up. But other times, when it was a little brisker, the server that we put out there
earned an extra amount of money. It’s not uncommon to see that. They talk, but it's just like,
“Man, you're trying to run a business here. ” | think the best thing that we have going for us right
now with that out there, is what he's going to do over the weekend, putting signs on the table that

say hey, “Please see the inside for the server.” That brings me to another thing. I've mentioned
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several times before, that when you go to Panera Bread that kind of service is called fast casual.
You go up to a cashier, you place your order, they give you a number or they give you the little
buzzer and then when your meal is done, you're your own server. They say, "Here's a cup. Get
your diet coke out of the soda fountain.” That's something that could be a solution to the
problem. You can just sit there and say, "Look, we're not doing table service.” We can set two
really nice cash registers up at the bar and people can come up and form a line and further down
the bar, they can pick up their order. That's something that can be done. He would have to
analyze it and know what's going on. Jason's Deli is another one that's fast casual. Then you have
the people that will come in, sit down and say, "Well, I'm just going to go in and order my lunch
and they will tell me when it's done or they will bring it out to me."” Some places bring it out to
you. Like Jason's Deli, they'll bring it out to you. They will find your number and bring it to you.
We had one server that recently left us. When she was out there running the bar, it seemed as
though she had quite a few people out there purchasing drinks. So | think that can still be a viable
situation.

Mr. Dale: Right.

Mr. Melloh: The situation there being the $15 is going to be, if nobody at all shows up,
they will get $15, but they're going to get $15 plus what other tips they happen to get. If they get
it going and then there's regular service out there, it can be like what Steve said. It could be the
fact that we just don't have enough help out here.

Mr. Dale: Right.

Mr. Colasinski: The current policy is to split all the tips across the board to everybody.

Mr. Dale: Right.

Mr. Colasinski: Then you go and hire that person separately and now they're going to
have to split their tips with whoever is out there.

Mr. Dale: Again, this isn't me talking. It is the servers and Jeff. I'm just communicating
what was presented.

Mr. Colasinski: The issue that | have with the servers is that we have an 87% turnover
rate. Why are they dictating what we're doing?

Mr. Dale: I get that. That is another issue though.

Mr. Colasinski: Those are the people that are dictating what's going to happen and they're

going to be gone in three months.
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Mr. Dale: | also don't want to get into the business of dictating to the restaurant unless
we've got a good reason.

Mr. Colasinski: As long as they're making money there's no need to dictate anything.

Mr. Dale: Right.

Mr. Carnesale: If on a temporary basis you wanted to hire a bartender for the outside and
just guarantee that they will make at least this, including their tips, you can do that.

Mr. Dale: Right, which is what he did say. That was the part of his presentation.

Mr. Carnesale: Alright. So that would not mean that they would get $7 to $8 every single
time. Okay? It would be just when it's really slow and there's nobody there and they're standing
there at the bar with no customers.

Mr. Dale: That's the reason why I'm bringing this up because | am getting barraged with
this issue. Like | said, I'm the lightning rod and everyone is saying, “Why don't we man the
bar?”” Well, because nobody wants to work it, is the answer.

Mr. Carnesale: Well, what I'm saying is basically, you may have one of them that's
willing to work the bar if they know that there's a minimum, they're going to wind up going
home with. I don't know what that minimum is.

Mr. Dale: Right.

Mr. Carnesale: You’re saying $15. | don't know that that's going to do it either.

Mr. Dale: That was the number that Jeff threw it out.

Mr. Carnesale: Okay. But all I'm saying is that the person you hired to be out there,
cannot be doing exactly the same job as the people that are inside. Alright? If you are going to
vary the way they're paid, then you have to vary the job they do as well.

Mr. Dale: I understand what you're saying. | hear you. | don't completely agree with that.
Another example | would use is from the military. If you're a signal guy, you're going to make a
bigger bonus, then you're going to make as an infantry man. So that's the other analogy I would
use, but I understand what you're saying. | understand that they are different jobs, but with that
being said, are we willing to throw in some kind of number to augment a salary that Jeff is
willing to throw out there to keep some of his staff, even if it winds up being a losing proposition
for the outside bar. That is basically the issue.

Ms. DeVries: | would consider it seed money, temporarily, to get it going. It would be a

different job like you said. It's a bartender.
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Mr. Dale: We don't want them to service food.

Ms. DeVries: Right. I guess if the food comes out, yeah, they can handle the food. But
they're not going back in the restaurant and getting the food and all that. They're at the bar. They
are a bartender. We're guaranteeing them a minimum amount of $15 an hour just to get it going.

Mr. Dale: Right.

Ms. DeVries: Not forever.

Mr. Show: I think if you're going to set a temporary time, you should set a timeframe and
enough time that the Board would have another meeting to evaluate it, whether a month or six
weeks. That way by the time you get to your next Board meeting, you'll be able to make another
call.

Mr. Dale: Actually, Steve should establish a metric of some sort to collect the data. |
guess is the way that | would put it.

Mr. Colasinski: Yeah.

Ms. DeVries: Maybe they will make $15 an hour.

Mr. Dale: That's my hope, that we wind up really rocking it outside. Are we talking, say,
a three-month period?

Ms. DeVries: You were saying until the next meeting. Give them a month and let's see
how it goes.

Mr. Dale: Yeah, well, this is a rough month. January would be a good measure. Until the
end of January?

Ms. DeVries: Until the end of January.

Mr. Dale: We'll augment somebody for $8 an hour to supplement Jeff's $7. Is that what
we're saying?

Ms. DeVries: As needed, if they're not making $15 an hour.

Mr. Dale: Yeah.

Ms. DeVries: That's my two cents.

Mr. Carnesale: Because if they are basically getting his $7 and only getting $3 in tips, we
wouldn't have to augment as much.

Mr. Dale: | think that starts to become a bit of an accounting nightmare if we're talking

about tips and especially if it's cash.
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Mr. Carnesale: The only way he'll know what the tips are is if they're doing it with the
compulter.

Mr. Dale: My recommendation would just be to augment the $8 an hour to his $7,
guarantee the $15 per and if they get tips on top of that, they're doing good. We do it until the
end of January and see how it works.

Ms. DeVries: See if we can get that bar going.

Mr. Rysztogi: Bartenders only.

Mr. Dale: That sounds good to me if that's the pleasure of the Board. They are going to
have the same system that the inside could. | would imagine they could take orders and then they
can work out the logistics with the other servers if it's a food thing at the table.

Mr. Carnesale: Once you start having them take the orders, basically, you're introducing
them into the food part of the business.

Mr. Dale: So, you just want them to take orders at the bar?

Mr. Carnesale: A bartender is a bartender.

Mr. Dale: If they're sitting at a table, we get somebody from the inside of the restaurant.

Mr. Carnesale: That's what it should be.

Mr. Melloh: That's going to be hard to do. It's going to be hard to go up there and say, “I
want a gin and tonic and | want to order a Philly Cheesesteak.” They are going to say, “If you
want a Philly Cheesesteak, you have to go inside.”

Mr. Showe: When you go to the Olive Garden, you can sit at the bar and even though
there’s a bartender there, they serve the same food. | think you have to give them that
opportunity.

Ms. DeVries: They make more tips when they have the food.

Mr. Showe: It's going to be far more complicated for them to try to coordinate it. If the
people inside aren't willing to bring food out now, then what are the chances they're going to do
for this person that you have there?

Mr. Melloh: If we want to build the business, then | think you have to allow that to
happen.

Mr. Carnesale: Now, let's say they order at the bar a drink and a sandwich and there's a
tip, where does the tip go?

Mr. Dale: They get the tip.
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Mr. Carnesale: Who gets the tip?

Mr. Dale: The bartender or the server that’s there.

Mr. Melloh: There's no tip-splitting.

Mr. Carnesale: Right now, they’re doing it.

Mr. Dale: They do tip-splitting, but Jeff specifically said he would want to keep that
segregated. He doesn't want the inside people getting outside. | don't want to get into the micro-
managing of the tip pool. I think that's something Jeff can work out. All I'm trying to do is find
out if we're willing to help augment a salary like Jim said as seed money to get the outside bar
going, because I'm getting beaten up about getting the outside bar going.

Mr. Colasinski: | just can't understand why we can't have a manager that can do the job
we're asking him to do.

Ms. DeVries: It's not in his contract is what Rob is saying.

Mr. Colasinski: Then maybe we need to change the contract.

Ms. DeVries: Right.

Mr. Colasinski: | find that as an awfully weak excuse.

Ms. DeVries: We expanded his restaurant for him.

Mr. Colasinski: That was the intention all along though.

Ms. DeVries: | know.

Mr. Colasinski: We put tons of money into that place for the idea of expanding the
amount of business in that place. That's not something that was ever discussed. | don’t see any
reason to do this.

Mr. Showe: Someone will just need to just make a motion.

Mr. Dale: If we have no motion, then | don't have an answer.

Mr. Colasinski: Well, it's not your fault though. Remember that.

Mr. Dale: But I guess where I'm coming from is, and I'm not trying to be defensive or
anything like that, | get both sides on things and | get frustrated with certain things at times, but
the core issue that | come back to, is we're trying to deliver an amenity, a service that's for the
residents. It's not for me. That's what | come back to. For $8 an hour to do that for six weeks and
try something out, I'm willing to throw some spaghetti against the wall, I guess, is where I'm at.

Ms. DeVries: So it's $8 an hour for 20 hours a week or $160 a week for six weeks.

Mr. Dale: For six weeks, its less than $1,000.
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Ms. DeVries: Less than $1,000. Its seed money.

Mr. Dale: Yeah.

Ms. DeVries: To get that area going.

Mr. Dale: That’s kind of where I'm at.

Mr. Carnesale: Okay. There would strictly be a bartender. |1 can understand why you
would want to be able to take the order at the bar, but they never leave the bar. They don't go to
the tables for delivery.

Mr. Colasinski: It's just too quirky to make sense.

Mr. Moller: If you go Shrinks, the bartender might have four or five high tops around the
bar area.

Mr. Carnesale: T don’t have a problem with that. What I'm having a problem with is if
you have a bartender and their job is to be at the bar and the food is coming from the kitchen to
get to the table, they have to leave the bar.

Mr. Moller: When | was in a college. | had to go back to the kitchen.

Mr. Carnesale: Well, that's what I'm saying.

Mr. Colasinski: I think the thing is there are eight tables. I don't know that one person can
do that many tables.

Mr. Moller: They can’t do the entire restaurant.

Mr. Dale: Oh no. They wouldn’t be able to.

Mr. Carnesale: But if you have one person at the bar and they don t have to do the tables,
one person can do it.

Mr. Moller: If you have one server outside, you only set half of the restaurant. These
servers are self-service. So as you're sitting there, you're going to have to come to me or you're
going to have to go inside. These tables that have the tents on them, are available for table
service.

Mr. Showe: | think if you had eight tables full, I don't think you would have a problem
with finding somebody to work out there because the tables would be full. I think in this case,
you're going to have to not put a whole lot of restrictions on it or else it's just not going to work

at all.
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Mr. Dale: Right. There are too many variables here. The main gist of it is, in life if you
have somebody that's not willing to do the job, you have to create an incentive for them to get
out there. That's effectively what we're trying to do.

Mr. Melloh: Really the truth of the matter behind it is that if you're bartending outside
and the food comes up in the window, most restaurants have a runner or an expediter to run the
food out.

Mr. Dale: Right.

Mr. Melloh: Just like Jim said, you go to Chili's and it's like whoever runs the food out.

Mr. Carnesale: Which would be somebody other than the bartender, which is all I'm
saying.

Mr. Melloh: That's fine. That part's fine.

Mr. Dale: We can give Jeff general guidance.

Mr. Colasinski: I’'ll be honest with you. | don't think we could actually serve food
outside. The reason | say that is our turnover both cooks and servers, when you do the numbers,
is 87%. They're always short-staffed. Getting that volume of food out there, I don't think he's
going to be able to do it because he's always short staffed. We have people coming and going
almost every couple of weeks. The national average for restaurants right now, the turnover is
75%, but we're higher.

Mr. Dale: | get it, but the big variable that's involved here is we just went through a major
build-out and it killed our business.

Mr. Colasinski: We've had people come and go all year long.

Mr. Dale: | know. You got some very valid points there. I'm not arguing that.

Mr. Colasinski: I'm just trying to think it through. It sounds quirky.

Mr. Dale: | understand.

Mr. Showe: Will it be beneficial for maybe Jeff to put a plan together instead of the
Board?

Mr. Dale: Well, this is essentially Jeff. | talked to Jeff for an hour before the meeting and
my concern was that we need service delivery on the bar outside.

Mr. Colasinski: I'm disappointed that what | would consider to be temporary people are

dictating permanent structure. You've got servers at an 87% turnover. They're dictating and
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telling their boss what they're going to do and what they're not going to do. They're probably not
going to be there another three months. That bothers me.

Mr. Dale: They definitely won't be there another three months if they're out there and not
making anything but $7 an hour.

Mr. Colasinski: Then what are you worried about it? They are going to leave anyway,
whether they're inside or outside.

Ms. DeVries: It's hard to get them.

Mr. Colasinski: 1 know and that's my point. Investing is something that we can't even
know if we can keep the restaurant going.

Mr. Dale: I'm willing to throw some spaghetti against the wall.

Mr. Colasinski: I'm not willing to throw anything against the wall.

Mr. Dale: Six weeks.

Mr. Colasinski: You also got two weeks to hire a person, give them training and getting
them working out there.

Ms. DeVries: That’s true.

Mr. Colasinski: What's the chance of that happening? Very small.

Mr. Dale: Are we saying we're not going to?

Mr. Colasinski: I'm just saying I'm not for it.

Mr. Dale: What about the outside bar then?

Mr. Colasinski: What about it? We have a Restaurant Manager already. That's his
problem to solve not ours.

Mr. Dale: Is our expectation for him to man the outside bar?

Mr. Colasinski: Yes.

Ms. DeVries: Then it needs to be in his contract.

Mr. Carnesale: It wouldn't have been because that doesn't exist.

Mr. Colasinski: The restaurant facility is Hook & Eagle and includes the patio and
indoors.

Ms. DeVries: Okay.

Mr. Colasinski: That's the contract. There was nothing in there about an indoor only

facility.
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Mr. Dale: When it was originally drawn up, all we had was a few tables out there and
now we have an outside bar.

Mr. Colasinski: My point is this is the Hook & Eagle facility. That's the issue.

Ms. DeVries: As a business person | look at and go, “Wow, they gave me more
opportunity to make money.”

Mr. Colasinski: It should be.

Ms. DeVries: Right?

Mr. Melloh: Jeff, expected this. Let's face it. We had a conversation 10 months ago about
building out a bar on the other side of the grill and he was all excited about that.

Mr. Dale: Right.

Mr. Colasinski: He even bought a kegerator for outside too and it hasn't been used yet.

Mr. Melloh: | think he's just a little overwhelmed. Look, if you have to get two servers
inside and then you have 30 people outside on the patio and they're all coming inside, going, "Oh
yeah, want to place an order,” well then just making a whole pot full of money more than what
they were making before.

Mr. Dale: Right.

Mr. Melloh: Then as it becomes steady and there's more and more people sitting out
there, then maybe one of the regulars wants to break loose and go out there.

Mr. Dale: Right, but what you are talking about is table service versus staffing the bar on
a regular basis when there's nobody out there.

Mr. Melloh: Yeah.

Mr. Dale: That's the difference. Well, | don't want to beat a dead horse. So between you
and I, we’re going to communicate to Jeff that...

Mr. Carnesale: We know that Steve is against the whole thing. It doesn't make any
difference how you do it. Okay.

Mr. Colasinski: That's not what | said.

Mr. Carnesale: Well, no, you said you're against throwing money into it.

Mr. Colasinski: That component, yes.

Mr. Carnesale: Okay. It sounded to me like Jennifer was willing to throw some money
into it as seed money. | didn't hear anything from Rob. | know that you want to do it, but you are

not really sure because you're not sure where everybody else is.
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Mr. Dale: What I'm doing is presenting the issue to the Board.

Mr. Carnesale: Okay.

Mr. Dale: Like I explained about the lightning rod, | get 50 comments a week about why
this isn't this open. When | have an issue like that, | bring it to Board.

Mr. Carnesale: Okay. Now, if we want to do this and we want to do it as a test, seed
money or whatever you want to call it, my point would be that six weeks from the first day that
the person is on board, would be the timeline. Not start the timeline now, when it takes how long
to hire somebody. Okay? We don't know if that's going to take two weeks, three weeks, four
weeks and you still don't have anybody in place. Now its six weeks and you've drawn the line
and the time is gone. Alright? | would be for it if the person out there strictly stays at the bar.
They can do whatever they want as far as feeding that computer. Okay? If somebody wants
something to eat, the computer is right there. You don't want to lose the customer because of the
fact that they want a sandwich as well. However, the sandwich getting to the person has to be a
separate individual. |1 don't care whether it's a runner or one of the people that work inside as a
server. That's irrelevant. Alright. | just don't want the bartender leaving the bar.

Mr. Dale: That makes sense.

Mr. Carnesale: If we're going to pay them a flat fee.

Mr. Rysztogi: | agree with Pete.

Mr. Dale: We're at the point where | will entertain any motion from the Board, if
somebody wants to make a motion.

Mr. Carnesale: | would make what I've just explained into a motion. | don't have a
problem with it.

Mr. Dale: Jason, do you want to craft that into two sentences or less?

Mr. Showe: It sounds like what I'm hearing is the motion would be for a not-to-exceed
amount of $1,000 for a maximum of six-week trial from the point of hire for a person to be
strictly behind the bar outside of the restaurant and the CDD will fund the supplemental
difference.

Mr. Dale: The $8 supplemental difference.

Mr. Showe: Not-to-exceed a $1,000 total in six weeks.

Mr. Dale: I like it.
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Mr. Carnesale MOVED to approve a not-to-exceed amount of
$1,000 for six weeks from the start of employment for an outside
bartender up to $15 an hour with the CDD funding the
supplemental difference of $8 per hour and the restaurant paying
$7 an hour and Mr. Rysztogi seconded the motion.

Mr. Dale: Discussion?

Mr. Colasinski: 1 am not in favor of it. I won’t vote for it. | think it's the wrong message
that we're sending. | think we need to get better help in the restaurant first before we try this. |
haven't seen any data says we're there. | have no confidence of it succeeding.

Mr. Dale: I’'m reluctantly approving it.

On VOICE VOTE with Mr. Dale, Mr. Rysztogi, Ms. DeVries and
Mr. Carnasale in favor and Mr. Colasinski dissenting, approving a
not-to-exceed amount of $1,000 for six weeks from the start of
employment for an outside bartender up to $15 an hour with the
CDD funding the supplemental difference of $8 per hour and the
restaurant paying $7 an hour was approved. (Motion Passed 4-1).

Mr. Colasinski: | will hold the Board accountable for this.

Mr. Dale: Let's move on to the Treasurer's Report.

NINTH ORDER OF BUSINESS Treasurer’s Report — Consideration of
Financial Statements
A. Approval of Check Register
Mr. Dale: Sure. We have the Check Register. In your General Fund, we have Checks

#4576 through #4597 for $32,510.15. We have Check #169 in your Capital Project Fund for
$7,900 and Check #30195 through 30274 in your Golf Course Fund for $119,274.96 for a grand

total of $159,685.11. We can take any questions or a motion to approve.

On MOTION by Mr. Colasinski seconded by Mr. Carnesale with
all in favor the Check Register for November 10, 2022 through
December 8, 2022 in the amount of $159,685.11 was approved.
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B. Balance Sheet and Income Statements
Mr. Showe: We went through some of the financial issues and | can take any additional

questions that you have. I’ve already emailed the accountant to have some of those issues cleared
up.

Mr. Dale: Thank you.

Mr. Showe: Absolutely. That’s all we have.

TENTH ORDER OF BUSINESS Supervisor’s Requests

Mr. Dale: Pete, do you have anything?

Mr. Carnesale: My only issue is with the gift cards. | don't know if we can institute the
new program while we're looking into the old program in terms of separating the three sales
going forward, just as a start and then looking back to try and incorporate the past history. We
want to get there somehow down the road so we can track gift card sales. Right now, it looks like
a lot of stuff is getting mixed into it. We think we know where it's coming from, but we don't
know exactly. So, if we were to take at least all of the new stuff and start separating it and then
start looking at the stuff that's in the past and start to move that to where it would be in the three,
| think that would be a better way to go. So that at least down the road, we would have better
figures to look at.

Mr. Dale: If | hear you correctly, what | think you're saying is partially what we're
already doing. Eddie shared that he keeps a separate inventory of the ones that he accounts for on
his own in the pro shop. But it also sounds like, from a reporting perspective, your concerns may
revolve around rain checks and the way that things are reported, line item in the budget. Am |
correct?

Mr. Carnesale: Yes.

Mr. Dale: Okay. So, from that perspective, Jason, are we able to break it out?

Mr. Showe: That’s what we're all working together on.

Mr. Dale: Yes.

Mr. Showe: We're going to take as an example, in the October financials, we show $785
worth of sales and we want to try to break that down and figure out where that $785 came from.

Mr. Dale: Right.
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Mr.

Showe: Once we figure that out, then we can determine exactly how the financials

should reflect, if different categories need to be created.

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Ms.
Mr.
Ms.

Dale: That's where I'm going.

Showe: Absolutely.

Dale: Creating the separate categories. Okay.

Showe: We can do that.

Dale: Thank you. Alright. You good?

Carnesale: Yeah. That doesn't need a vote, that's just procedural.

Dale: No, | understand.

Showe: We're all on the same page on that.

Dale: Okay. Good. I think we're all on the same sheet. Jen, welcome aboard.
DeVries: Thank you.

Dale: Again.

DeVries: Officially. I have one request. | was looking on the website for the rates

and | don't see the nine-hole rates. There was some weird stuff.

Mr.
Ms.
Mr.
Mr.

Colasinski: Which website?
DeVries: The Viera East Golf Club website.
Colasinski: It’s actually on the GolfNow website.

Melloh: We post stuff on there. The reason why we never have posted rates, and

certainly this can be changed, but when you sit there and look at the rates that we post for 18

holes, there are over 50 different rates or close to the 50 different rates.

Ms.
Mr.

DeVries: It’s a nice table.

Melloh: Yeah. To do that for nine holes, it might be confusing. 1 don't want

somebody coming in only looking at the nine-hole rate thinking, “I'm here to pay $30 when

really it's $50. ” So, I'm wondering if we should put a note, Jennifer, because the nine-hole rate is
67% of the 18-hole rate.

Ms.
Mr.
Mr.
Ms.
Mr.

DeVries: Okay. Maybe you just put a note at the bottom.
Showe: Yeah, saying that nine-hole rates are available.
Melloh: We had that on a rate sheet, but we can do that.
DeVries: Okay. That would be great. Just a one liner like that.
Melloh: Okay.
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Ms. DeVries: Take a look at them. Maybe | need to take a look at them one more time.
When | looked at it, it was weird. I'm looking at the numbers and I'm doing the calculations in
my head and one was totally weird.

Mr. Melloh: Well, maybe there was an error.

Ms. DeVries: | think there was an error.

Mr. Melloh: Just a typo type of thing.

Ms. DeVries: Right. It didn't follow the pattern.

Mr. Melloh: Yeah. It gets to be very cumbersome because you have the public rate and
the CDD rate is now 40% and 30% off. Then the loyalty program rate is 20% off. Loading that
all up into computer can be a little difficult at times, but we've got it all down.

Ms. DeVries: Okay.

Mr. Melloh: I'll take a look and see about maybe just adding the note to that, if people
really want to know what the calculation is for nine-holes, instead of just adding a whole other
chart on there and run the risk of somebody picking up the wrong number. Because that’s only
$30. You know what I'm saying.

Mr. Dale: Right.

Mr. Melloh: Okay. Sure. Thank you.

Mr. Dale: Is there anything else?

Ms. DeVries: No.

Mr. Dale: Well we're glad to have you on board.

Ms. DeVries: Thank you.

Mr. Dale: We’re just as glad to have Ron on board.

Mr. Rysztogi: When you were talking about rain checks and everything else, we have the
Thor Guard lightning alarm. Right?

Mr. Melloh: Yeah.

Mr. Rysztogi: Okay. If you force the golfers off of the course, is that an automatic rebate
or do they have to wait it out? What is the normal policy?

Mr. Melloh: Our policy is that if they come in and want to leave, we'll give them a rain
check. Then we have this matrix of when they teed off, how many holes they played and what

was returned.
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Mr. Rysztogi: So if they play 16 holes and the Thor Guard goes off, do you give them a
rebate for two holes. Is that how it works?

Mr. Melloh: Yeah. It's a minor amount of money, but the beautiful thinking behind that is
if I'm giving you $8, you're coming back. So, that's the reason why. Certainly we can change all
of that.

Mr. Dale: That makes sense.

Mr. Rysztogi: It’s a portable alarm. Right?

Mr. Melloh: Yeah. It's a pretty sophisticated system. It was used by NASA and the PGA
tour. NASA doesn't use it now, but it's a lightning prediction system. Most of the systems that
are out there, only go off once there's a lightning strike. There is a thing on the roof of the
building, actually two things that they use to constantly monitor the atmosphere for the buildup
of static electricity. Once it gets to a preset number, it will go off and bring people in off of the
golf course. Every golf course has a sticker on it that says, “One long 20 second blast means you
have to come in.” Then three smaller blasts, 5 second blasts mean it's open for play. But what's
great about that is it's fully automated. The guy or girl that you have in the pro shop, isn't the one
making the decision to bring to people off the golf course when it gets to be really dangerous out
there. It's a mandatory thing.

Mr. Rysztogi: You've never had any problem getting people off of the golf course,
generally?

Mr. Melloh: Generally.

Mr. Colasinski: We are humans.

Mr. Melloh: Well, because generally when that thing goes off, there's a lot of rain coming
right behind it.

Mr. Rysztogi: I'm familiar with the system.

Mr. Melloh: Where you have your real issues with that system or any system like that is
people go, "How come we can't go back out there, it looks beautiful? ”. Well, the thing is still
picking up data saying that there's going to be a lightning strike. It's like a 30% chance within 5
miles of the golf course or something like that. Don't quote me on that exactly. We just recently
purchased their most sophisticated their newest and greatest thing. It seems to be that it's a little
more sensitive to getting people out quicker and that type of thing. The rain checks are just

something that we have no control over. Normally, when the Thor Guard goes off, it's at least a
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minimum 30 minutes before we'll send out an all-clear signal. People know that and if they have
to go somewhere or something like that, they just ask for a rain check. Some people will sit there
and wait it out.

Ms. DeVries: Hopefully in the bar.

Mr. Melloh: Well, I'm going to tell you and Jeff knows this really well, whenever that
thing goes off at Noon or 1:00 p.m., they're getting pounded in there.

Mr. Dale: Business goes up.

Mr. Melloh: So, it can be good for business. Again, those people go away with their rain
check, but they're coming back to spend it and they're bringing their buddies with them. It's not a
loser for us. As a matter of fact, to be honest with you, a lot of times there are people that get a
rain check that never use it. | do have a list of the rain checks and | can tell you that there are
people from five years ago that have a $40 rain check and they're not coming back.

Mr. Dale: It stays on the books forever.

Mr. Melloh: We book that money on that day.

Mr. Rysztogi: Okay. I’'m familiar with the Thor Guard system in the job that | have.

Mr. Melloh: Oh, really. Do you know Mr. Bob Duggan?

Mr. Rysztogi: No. | do security for IRCC. That's why I'm familiar with the Thor Guard
system. | just didn't know what the policy was and how you handle the golfers.

Mr. Melloh: I got you.

Mr. Rysztogi: Okay. That's all. I'm done.

Mr. Dale: Thank you, Ron. Welcome aboard.

Mr. Rysztogi: Thank you.

Mr. Dale: Steve?

Mr. Colasinski: We've made a considerable investment in the restaurant in the last year to
a tune of about $150,000. | want to see an Improvement Plan for the retention of employees in
the restaurant because we are well above the industry average for turnover. | don't want us
squandering our investment unless | see something being done differently by the management
for the restaurant to retain employees, because the turnover rate is too high and the level of
service is unpredictable because of it. So, I'd like to see some sort of plan from the Restaurant
Manager to address new ways and techniques of retaining employees in order to ensure our

return on investment.
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Mr. Dale: | would agree to that. Tim, you're the General Manager.

Mr. Melloh: I already wrote it down.

Mr. Dale: That's one I want you to take the lead on, because | think that's a little more
extensive than Board time is going to allow for. Do you want to add anything to that?

Mr. Colasinski: No, it's pretty simple. We need to make sure that we have a high
confidence on our return investment. We will have a return on investment, but the nature of
service is continually disrupted by employees leaving constantly.

Mr. Dale: Yeah.

Mr. Colasinski: Above the industry.

Mr. Dale: | think we could either have Jeff at the next meeting or if he wants to prepare
some report or whatever, but I'm not as concerned about the aesthetics of what it looks like as to
the content in terms of the game plan. Because that is a concern for me too.

Mr. Showe: That would be a good item for the workshop as something that you guys can
actually discuss.

Mr. Carnesale: We only have a month.

Mr. Colasinski: It's crazy.

Mr. Dale: It is something that we have to address.

Mr. Colasinski: No. The crazy part I'm talking about is the time duration we have, the
time involved between our regular meeting and the next workshop.

Mr. Showe: The next workshop will be on January 12

Mr. Carnesale: Well, that's because we moved all of these forward,

Mr. Dale: We moved everything forward.

Mr. Colasinski: Yeah.

Mr. Dale: Yes. | am fully in agreement. | get that we went through a tough period with
construction and everything and people didn't make as much money and all of that, but at a
certain point, we run out of excuses.

Mr. Melloh: How many county services do you have? Is it like two?

Mr. Dale: He's got Nicole.

Mr. Melloh: He's got Nicole.

Mr. Dale: He's got Jen.

Mr. Colasinski: She only works a couple of days a week.
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Mr. Dale: He has Shea.

Mr. Melloh: Yeah, Shea.

Mr. Dale: He has one other that works one day a week, which is Matty. | think one of the
other ones just left. I don't know if | really would count them.

Mr. Colasinski: But the thing is that counts.

Mr. Dale: Here's my observation. That may be a starting point for the conversation. | see
them as a family. Why do we have so many friends and family?

Mr. Melloh: Okay. I’1l find out what it is. | really wish I knew.

Mr. Colasinski: We are just asking him for a plan. That's all.

Mr. Dale: I think the shutdown did some damage to us, but we're out of that now.

Mr. Colasinski: Let's not get too sidetracked. We had nine other months that still had that
turnover.

Mr. Dale: | get it. But where I'm going with this is we want to be on the right footing
going forward. There's nothing wrong with it. As a military officer, every year, I'm expected to
put together my OER Support Form that says what we're going to do during the year, what the
expectations are and what it is going to be measured by. That's what I think we should be looking
at here with the restaurant.

Mr. Carnesale: You would have gone crazy with mine. Because | never wanted to do
what my boss wanted me to do.

Mr. Dale: Alright. 1 only have one thing. | want everybody to have a Merry Christmas
and a Happy Holiday. Don't get run over by a drunk driver, be safe and have fun. Go to Hook &
Eagle and spend lots of money. That's all | have. That's our last meeting for the year.

Ms. DeVries: Alright.

Mr. Showe: The next workshop I think is on January 12, 2023.

ELEVENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Colasinski seconded by Ms. DeVries with all
_in favor the meeting was adjourned.

Secretary/ Assistant Secretary Chairman/ Vice Chairman
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Viera East CDD Action ltems

1/26/2023
Item # Assigned To: Status Date Added Estimated Start Estimated Completion Comments/Estimated Completion

1 |Fire Breaks Melloh/Dale Ongoing 12/17/20 March 2023 June 2023
2 |Cart Path Extensions Showe/Melloh Ongoing 3/25/21 In Process
3 [lrrigation Project Showe/Melloh COMPLETED 10/28/21

Develop Emergency Recovery
4 |Plan Melloh/Dale Ongoing 10/27/22

Letter to Community Regardiong
5 |Storm Response DeVries/Melloh Ongoing 10/27/22

Updated 1/19/23
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SECTION A



Viera East
Community Development Districy

Check Register Summary

December 9, 2022 through January 20,2023

| Fund Date Check #'s Amount
General Fund
12/15/22 4598-4605 $ 1,072,657.94
12/22/22 4606-4611 $ 8,627.00
1/6/23 4612-4615 $ 12,131.30
1/12/23 4616-4618 $ 12,758.08
1/19/23 4619-4624 $ 6,945.64
Sub-Total $ 1,113,119.96
Capital Reserve
12/15/22 170-171 $ 88,237.41
12/22/22 172-173 $ 33972.33
1/6/23 174 $ 3,500.00
1/19/23 176-178 $ 37,570.80
Sub-Total $ 163,280.54
Golf Course
12/15/22 30275-30300 $ 15,529.24
12/22/22 30301-30324 $ 39,453.12
1/6/23 30325-30343 $ 19,130.06
1/12/23 30344-30368 $ 25918.13
1/19/23 30369-30384 $ 12,669.34
Sub-Total $ 112,699.89
[Total $ 1,389,100.39 |




AP300R

*** CHECK DATES 12/09/2022 -

CHECK VEND#
DATE

12/ 15/ 22 00056

12/ 15/ 22 00081
12/15/22 00210 1

12/ 15/ 22 00126

12/ 15/ 22 00237
12/ 15/ 22 00273
12/15/22 00017 1
12/ 15/ 22 00400 1
12/ 22/ 22 00267 1

12/ 22/ 22 00034 1

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
01/ 20/ 2023 *** VI ERA EAST- GENERAL FUND
BANK A VI ERA EAST- G-

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME STATUS
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
12/ 02/ 22 12022022 202212 300- 15500- 10000 *
SECURI TY
ADT SECURITY SERVICES
12/ 07/ 22 73695 202212 340 53800 46000 *
CYLI NDER DI SASSEMBLE
ECCR INDUSTRIAL HYDRAULICS I NC
12/09/22 75454 NO 202211 340 53800 43500 *
MJURRELL RD
FPL
12/ 01/ 22 440 202212 310-51300- 34000 *
MANAGEMENT FEES DEC22
12/ 01/ 22 440 202212 310-51300- 35100 *
I NFORVATI ON TECH DEC22
12/ 01/ 22 440 202212 310- 51300 31700 *
DI SSEM NATI ON SVC DEC2
12/ 01/ 22 440 202212 310- 51300 42000 *
POSTA
12/ 01/ 22 440 202212 310-51300- 42500 *
COPI ES
G{NERNNENTAL NANAGENENT SERVICES
12/ 14/ 22 80238 202212 340 53800 47300 *
SAND & SO L
LANDSCAPE DEPOT CF BREVARD INC
12/ 10/ 22 1225 202212 340 53800 47300 *
SCD | NSTALL
S&L LAMN CARE AND N[RE LLC
12/15/22 12152022 202212 300 20700 10000 *
FY23 ASSESSMENT
VIERA EAST CDD-

GOLF COURSE

12/15/22 12152022 202212 300 20700 10100 *
FY23 ASSESSMENT

VIERA EAST CDD - SERIES 2020
12/13/22 22 12 09 202212 340 53800 47900 *
30 YD ROLL COFF
BERRY D SPCSAL
12/12/22 112086 D 202212 340 53800 47300 *
1705 CRANE CREEK BLVD
CI TY OF COCOA
VI ER --VI ERA EAST-- HHENRY

RUN 1/23/23

495,

561,

AMOUNT

2009.

651.

. 879.
364.

83.
456.
137.
384.
. 268.
528.
594.
325.

185.

PAGE 1

209.70
651. 36

98. 94

495, 528. 61

561, 594. 07

004598
004599

004600

90?691
90?692
DOA693
DOA6D4
90?695
90?696

004607



AP300R

*** CHECK DATES 12/09/2022 -

CHECK VEND#
DATE

12/ 22/ 22 00195

12/ 22/ 22 00237
12/ 22/ 22 00626 1
12/22/22 00212 1
" 1/06/23 00189
1/06/ 23 00246 1

1/06/23 00188 1

" 1/06/23 00040 1
"1/12/23 00169

1/12/23 00126

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER
01/ 20/ 2023 *** VI ERA EAST- GENERAL FUND
BANK A VI ERA EAST- G-

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

12/ 22/ 22 8335998 202212 320-53800-34100
PEST CONTROL 12.22
EC(]_AB PEST ELI M NATI O\l DI V

12/ 14/ 22 84574 202212 340- 53800 47300
PLAYGROUND SAND & SOI L
LANDSCAPE DEPOT CF BREVARD | NC
12/19/22 1723911 202211 310-51300- 31500
ATTORNEY FEES NOV22
SHUTTS & BOVEN LLP
12/ 15/ 22 9300194 202212 340- 53800- 47400
RAI NBI RD LEASE
TI AA COVVERCI AL FI NANCE,

1/ 04/ 23 2723828 202301 340 53800 41000
TELEPHONE
BLUELI NE TELE(I]\/I GR(IJP LLC

12/ 29/ 22 20295768 202212 340 53800 54500
FI RE AND BURGLARY ALARNMS
MARLI N BUSI NESS BANK

12/ 01/ 22 920 1464 202212 340 53800 54100
UNI FORMS 12/1/2
12/ 08/ 22 920 1466 202212 340- 53800- 54100
UNI FORMS 12/ 8/ 22
12/ 15/ 22 920 1468 202212 340-53800- 54100
UNI FORMS 12/ 15/ 22
12/ 22/ 22 920 1470 202212 340-53800-54100
UNI FORMS 12/ 22/ 22
12/ 29/ 22 920 1472 202212 340-53800-54100

UNI FORMS 12/ 29/ 22
UNI FI RST CCRPCRATI CN
12/ 12/ 22 10114 DE 202212 330 53800 47200
AQUATI C WVEED CONTROL
ECO? I NDUSTRI ES
1/ 05/ 23 01052023 202301 340 53800 46000
O L CHANGES
FLCRI DA (I)AST EQJI PI\/ENT | NC

1/01/23 442 202301 310- 51300- 34000
MANAGEMENT FEES JAN23

I NC.

VI ER --VI ERA EAST-- HHENRY

CHECK REG STER

STATUS

RUN 1/23/23 PAGE 2
ANMDUNT ... CHECK. .. ..
AMDUNT " #
408. 98
408. 98 004608
~ 1,498.80
1,498.80 004609
~ 3,680.53
3, 680. 53 004610
~ 2,528.28
2,528. 28 004611
- 605,11
605. 11 004612
- s11.54
511.54 004613
- el2s
61. 25
61. 25
61. 25
61. 25
306. 25 004614
~ 10,708.40
10, 708. 40 004615
1,546,222
1,546.22 004616
~ s.879.75



AP300R

*** CHECK DATES 12/09/2022 - 01/20/2023 ***

CHECK VEND#
DATE

1/12/23 00273
1/19/23 00267
1/19/23 00195
1/19/23 00169
1/19/23 00210
©1/19/23 00060

1/19/23 00259 1

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER
VI ERA EAST- GENERAL FUND
BANK A VI ERA EAST- G-

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
1/ 01/ 23 442 202301 310-51300- 35100
I NFORVATI ON TECH JAN23
1/ 01/ 23 442 202301 310-51300-31700
DI SSEM NATI ON SVC JAN23
1/ 01/ 23 442 202301 310-51300-42000

POSTAGE
1/ 01/ 23 442 202301 310-51300-42500
COPI ES

CHECK REG STER  RUN

STATUS

GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SERVI CES

1/10/ 23 1253 202301 340- 53800- 47300
LAWN CARE JANZ3

S&L LAV\N CARE AND l\/mE LLC

l/ 09/ 23 23 Ol 06 202301 340 53800 47900
30 YARD ROLLCFF
BERRY D| SPCBAL

1/ 19/ 23 8556251 202301 320 53800 34100
PEST CONTROL

E(X]_AB PEST ELI M NATI O\l DI V

1/ 12/ 23 W)277504 202301 340 53800 46000
BEARI NG BALL RADI AL

FL(]?I DA COAST EQJI PNENT | NC

1/ 10/ 23 75454 DE 202212 340 53800 47300
5240 MJURRELL RD FPL

11/17/22 21108L 202211 340-53800- 46000
CODE KEY

LACEY S L(IZK SERVI CE INC

12/ lO/ 22 20 VECDD 202211 320 53800 48000
FACE BOOK AD

12/11/22 20 VECDD 202211 320- 53800- 48000
LI FESTYLE SOCI AL MEDI A VA

12/ 11/ 22 20 VECDD 202211 320-53800- 48000

MERS MARKET

12/ 11/ 22 20 VECDD 202211 300-13100-10000
PRI ZE MONEY

12/ 11/ 22 20 VECDD 202211 330-57200- 56000
Rl ZE MONE

PRI Y
12/ 11/ 22 20 VECDD 202211 300-20700- 10000
PRI CE MONEY

VI ER --VI ERA EAST- -

HHENRY

1/ 23/ 23

AMOUNT

364.
83.
36.
47.

1, 800.

375.
408.

557.

139.
1, 200.
1, 200.
250.
250.
250.

83
33
70
25

9,411. 86

1, 800. 00

3_75._ OE)
498._ 9_8
557,18
98,04

18. 50

90?6}7
90%6}8
?0?6}9
90%6?0
90?6?1
90?6?2

004623



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 12/09/2022 - 01/20/2023 *** VI ERA EAST- GENERAL FUND

BANK A VI ERA EAST- G-

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

1/ 14/ 23 21 VECDD 202301 320-53800- 48000
SOCI AL MEDI A MARKETI NG

1/ 14/ 23 21 VECDD 202301 320-53800- 48000
FARVERS MARKET AD

1/ 14/ 23 21 VECDD 202301 300 13100- 10000
TRIVA NI GHT PRI

1/ 14/ 23 21 VECDD 202301 330 57200- 56000
TRI VA NI GHT PRI ZE

1/ 14/ 23 ZJl._RIVECDD 202301 300 20700- 10000

A NIl GAT CREDI
UNI QUE VVEEBB CONSULTI NG

TOTAL FOR BANK A
TOTAL FOR REQ STER

VI ER --VI ERA EAST-- HHENRY

STATUS

RUN 1/23/23

AMOUNT

1, 200.
1, 200.
300.
300.
300.

1,113, 119.
1,113, 119.

00
00
00
00
00-

96
96

5,489. 94 004624



AP300R

CHECK VEND#

DATE
12/ 15/ 22 00047

12/ 15/ 22 00084 1
12/ 22/ 22 00047
12/ 22/ 22 00050
" 1/06/23 00042
©1/19/23 00070
©1/19/23 00070

1/19/ 23 00070

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 12/09/2022 - 01/20/2023 ***

VI ERA EAST- SBA FUND
BANK C CAPI TAL RESERVES

... EXPENSED TO.. . VENDOR NAME
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

12/ 09/ 22 86A 202212 300-13100-10200
REMOVE COFFER DAM & WELL

D. BELL GENERAL OO\ITRACTI NG

12/ 14/ 22 12142022 202212 300 13100 10200
DEPGSI T | NSTALLATI ON
SOJT HERN PATI O ENCL%URES

202212 300 13100 10200
TE AT GOLF COURS

12/02/22 179

D. BELL GENERAL CG\ITRACTI NG,

12/21/22 122108 202212 300- 13100- 10200
VAN BUREN SOFA

AI\/ERI CAN RECYCLED PLASTI C

1/ 04/ 23 06133 202301 320 53800 60000
I NSTALLATI ON CAMERA SYSTE
IV[I)ERN SECURI TY SYSTEI\/B

1/ 12/ 22 01122022 202301 300 13100 10200
DEPCSI T PHASE 3
MAC| K BUI LDERS LLC

1/ 16/ 23 5202 202301 300 13100 10200
PLUMBI NG MAI NTENANCE
MAC| K BUI LDERS LLC

12/ 16/ 22 1729 202212 300 13100 10200
REI MB PLUMBI NG

12/ 20/ 22 1733 202212 300-13100- 10200
REI MB PLUMBI NG

1/10/23 1770 202301 300-13100-10200

REI MB PLUMBI NG
MACI K BUI LDERS LLC

TOTAL
TOTAL

VI ER --VI ERA EAST-- HHENRY

FOR BANK C
FOR REGQ STER

STATUS

RUN 1/23/23 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
77,032. 00
77,032. 00 000170
©11,208.41
11, 205. 41 000171
31,8348
31, 834. 80 000172
2,137
2,137.53 000173
~ 3,500.00
3,500. 00 000174
~ 18,900.00
18, 900. 00 000176
 16,690.80
16, 690. 80 000177
- 72000
655. 00
605. 00
1,980. 00 000178
163, 280. 54
163, 280. 54



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 12/09/2022 - 01/20/2023 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

12/ 15/ 22 01485 12/12/22 91467667 202212 300- 14200- 10000
GOLF BALLS
12/ 12/ 22 91468008 202212 300- 14200- 10000
MERCHANDI SE
ACUSHNET CCNPANY
12/ 15/ 22 01560 12/12/22 00094611 202212 330 57200 43100
CARBON DI OXI DE
ARC3 GASES I NC
12/ 15/ 22 00448 11/29/22 10606153 202211 390 57200 46000

BUSTER
ATCO INTERNATICNAL

12/ 15/ 22 01516 12/05/22 27476 202212 320 57200 48000
1/8 PAGE AD
12/ 05/ 22 27477 202212 320-57200-48000
1/4 PAGE AD
BLUEMATER CREATIVE GRCUP I NC

12/ 15/ 22 01208 6/24/22 22062424 202206 320 57200 46000
1ST REI NSPECTI ON
7/07/ 22 22070724 202207 320-57200- 46000
1ST REI NSPECTI ON BOCC

12/15/22 01553 12/ 02/22 09489760 202212 330- 57200- 41000
TV & | NTERNET
CHARTER COVMLNI CATI ONS

12/ 15/ 22 01550 12;1é/é2_8§g§§% 202212 300- 14100- 10000
CHUCK | NDEPENDENT BREAD DI ST, LLC
12/15/22 01597 12/ 14/ 22 12142022 202212 320- 57200- 51100

REI MBURSE
DAVID HILL
12/ 15/ 22 01394 12/01/22 62735649 202212 330 57200 54600
RENTAL
ECCLAB

12/15/22 01598 12/14/22 1%%?%%625%02212 320- 57200- 51100
12/14/ 22 121422 202212 320- 57200- 51100

REI NBURSE
EDWARD GUERRA

VI ER --VI ERA EAST-- HHENRY

STATUS

RUN

1/ 23/ 23 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
786. 63
811. 86
1,598. 49 030275
‘s0.57
50.57 030276
195.04
195. 04 030277
330.00
433. 50
763.50 030278
25.00
45. 00
70.00 030279
a21.35
421.35 030280
‘73.75
73.75 030281
10041
10. 41 030282
106.97
106. 97 030283
sg.31
98. 84

157. 15

030284



AP300R

*** CHECK DATES 12/09/2022 -

CHECK VEND#
DATE

12/ 15/ 22 00076

12/ 15/ 22 00035

12/ 15/ 22 01427

12/ 15/ 22 01372

12/15/22 01071

12/ 15/ 22 01568

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN
01/ 20/ 2023 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
..... INVOCE..... ...EXPENSED TO .. VENDOR NAME STATUS
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
12/ 08/ 22 1128053 202211 300-13100- 10500 *
2300 CLUBHQUSE DR
FLORI DA CITY GAS
12/ 09/ 22 33189 NO 202211 330-57200- 43000 *
2300 CLUBHOUSE DR
12/ 09/ 22 33189 NO 202211 340-57200- 43000 *
2300 CLUBHOUSE DR
12/ 09/ 22 42334 NO 202211 320-57200- 43000 *
2300 CLUBHOUSE DR
12/ 09/ 22 42334 NO 202211 300-11500- 10000 *
2300 CLUBHOUSE DR
12/ 09/ 22 45156 NO 202211 390-57200- 43000 *
5250 MJURRELL RD
12/ 09/ 22 45156 NO 202211 300-13100- 10000 *
5250 MJURRELL RD
12/ 09/ 22 45156 NO 202211 300-20700- 10000 *
5250 MJURRELL RD
12/ 09/ 22 45156 NO 202211 340-53800- 43500 *
5250 MJRRELL RD
12/ 09/ 22 52104 NO 202211 340-57200- 43000 *
2300 CLUBHOUSE DR
12/ 09/ 22 57086 NO 202211 320-57200- 43000 *
4563 BRAYW CK
FPL
11/ 29/ 22 2022/ 125 202211 300- 14200- 10000 *
HOT HANDS
GLOBAL GOLF SALES
12/ 02/ 22 32956477 202212 320-57200- 34100 *
| NSURANCE
12/ 02/ 22 32956477 202212 300- 13100- 10000 *
| NSURANCE
12/ 02/ 22 32956477 202212 300-20700- 10000 *
| NSURANCE
12/ 02/ 22 32956477 202212 320-53800- 34100 *
I NSURANCE
GREAT AMERI CA FI NANCI AL SVCS
12/ 01/ 22 441 202212 310-57200-31700 *
DI SSEM NATI ON SVC DEC22
GOVERNMENTAL MANAGEMENT SERVI CES
12/ 09/ 22 12092022 202212 300- 14100- 10001 *

REI MBURSE
JENNI FER WORCHEL

VI ER --VI ERA EAST-- HHENRY

1/ 23/ 23

1, 886.
471.
471.
471.
684.

32.

. 93
. 93
.97
.17

04
51
51-
51
37
87

404. 48 030285

4,554.79 030286

50. 48 030287

370. 99 030288

83. 33 030289

4.78 030290



AP300R

Yl
*** CHECK DATES 12/09/2022 - 01/20/2023 *

CHECK VEND#
DATE

12/ 15/ 22 00180

12/15/22 00315 11/17/22 716380

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*x VI ERA EAST-

GOLF COURSE

BANK B VI ERA EAST- GOLF

VENDOR NAME

..... INVOCE..... ...EXPENSED TO ..
TE INVOCE YRMO DPT ACCT# SUB SUBCLASS

11/ 16/ 22 285820 202211 390-57200- 46000
TRAC LI GHT

11/ 16/ 22 285821 202211 390-57200- 46000
TRAC LI GAT

11/ 16/ 22 285822 202211 390-57200- 46000
ALUM BRI GHT

11/ 16/ 22 285825 202211 390-57200- 46000
ROT T 15W0

11/ 16/ 22 285826 202211 390-57200- 46000
ROOT T5 15WA0

11/ 16/ 22 285923 202211 390-57200- 46000
ALUM BRI GHT

12/ 05/ 22 2881 202212 390-57200- 46000
FUSER HOLDER

12/ 05/ 22 28811 202212 390-57200- 46000
TRAC LI GHT

11/ 17/ 22

CYLI NDER RENTAL

REI MBURSE

| GLOO WATER COO
716408 202211

NAPA AUTO PARTS
12/15/22 01358 11/30/22 00104786 202211 390-57200-54200
NEXAI R, LLC
12/15/22 01541 12/08/22 12082022 202212 390-57200-46000
OLI VER RHODES
202211 390-57200-51100

LER
390-57200- 51100

DELUX BAG STAND

REI MBURSE

PRESTI GE FLAG | NC
12/15/22 01595 12/12/22 12122022 202212 330-57200-51100
SHEA GRI EVSMAN
12/15/22 01519 12/14/22 1214REI M 202212 330-57200-51100

W NE & CHEESE SALE EVENT

CUSHVAN HAULER

UNI FORMS 12/ 1/ 2

SHONNA COTTRELL
12/15/22 01512 12/08/22 8051440 202212 390-57200-54600
THE HUNTI NGTON NATI ONAL BANK
12/15/22 00807 12/01/22 920 1464 202212 390-57200-54100

2

VI ER --VI ERA EAST- -

HHENRY

STATUS

RUN

1/ 23/ 23 PAGE 3
ANMDUNT ... CHECK. .. ..
AMDUNT " #
60. 78-
56. 80
21. 39-
171. 57-
128. 85
19. 99
3.19
134. 23
89.32 030291
- 36.28
36.28 030292
© 20004
29.94 030293
ag0.27
1,008. 38
1,488. 65 030294
S 11100
111. 01 030295
C192.14
192. 14 030296
46314
463. 14 030297
 168.86



AP300R

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 12/09/2022 - 01/20/2023 *** VI ERA EAST- GOLF COURSE

CHECK VEND#
DATE

12/15/22 00117 1

12/15/22 00782 1

12/19/22 00808 1

12/ 22/ 22 00782

12/22/22 01413 1

12/ 22/ 22 00430 1

12/ 22/ 22 01380

BANK B VI ERA EAST- GOLF

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

12/ 08/ 22 920 1466 202212 390-57200- 54100
UNI FORMS 12/ 8/ 22
12/ 15/ 22 920 1468 202212 390-57200- 54100
UNI FORMS 12/ 15/ 22
UNIFIRST CCRPCRATICN
11/29/22 41111260 202211 390 57200 46000
HARNESS W RE
11/29/ 22 41111261 202211 390-57200- 46000
BOLT SET
11/ 30/ 22 41111472 202211 390-57200- 46000
RH ADJUSTCR
MESCCWURF INC
11/07/22 03%%% 00 202211 320 57200 51100
11/ 07/ 22 03%%%—00 202211 340-57200-51100
A LINEN CCNNECTICN
12/19/22 12192022 202212 300 10100 11000
Y CASH 12.19. 2

H&E
12/ 19/ 22 12192022 202212 300 10100- 11000
PETTY CASH 12. 19. 22 H&E
PETTY CASH

izilé/éz'o%g%g' 202212 320- 57200-51100
12/19/22 02844 202212 340-57200-51100
A LI NEN CONNECTI ON
12/ 12/ 22 91467667 202212 300- 14200- 10000
GOLF BALLS
12/19/ 22 91471989 202212 300- 14200- 10000
GOLF BALLS
ACUSHNET OCMPANY
12/16/ 22 I2212166 202212 390 57200- 49800
RST Al D SUPPLI

ES
12/ 16/ 22 I2212166 202212 390-57200- 49800
FI RST Al D SUPPLI ES

ANERICAN SAFETY & FIRST AID I NC

12/19/ 22 1763 202212 320- 57200- 54500
RENOTE ACCESS ASSI ST
BLACK HOLE MAKERS LLC

VI ER --VI ERA EAST-- HHENRY

STATUS

RUN

1/ 23/ 23

AMOUNT

155.
155.

12.
49.

37.
111.

161.
3, 384.
114.

300.
300.

645.
240.

73
73

480. 32

3, 659. 92

62. 44

149. 06

885.71

89. 30

95. 00

030298

030299

030300

030301

030302

030303

030304

030305



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN
*** CHECK DATES 12/09/2022 - 01/20/2023 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

12/ 22/ 22 00022

12/ 22/ 22 01550

12/ 22/ 22 00024 1
12/22/22 01241 1

12/ 22/ 22 00947 1

12/ 22/ 22 01438

12/22/22 00194 1

12/ 22/ 22 01538

12/ 17/ 22 01-92387 202212 330-57200-51100
CHENEY DEL 12.17

12/ 17/ 22 01-92387 202212 330 57200- 51050
CHENEY DEL 12.

12/ 17/ 22 01-92387 202212 300 14100- 10000
CHENEY DEL 12.

12/ 17/ 22 01-92387 202212 330-57200-43100
CHENEY DEL 12.17

CHENEY BROTHERS INC

12/ 17/ 22 886335 202212 300 14100 lOOOO
BREAD DELI VERY 12. 17

12/ 20/ 22 886336 202212 300-14100- 10000
BREAD DELI VERY 12. 20

CHUCK INDEPENDENT BREAD U ST LLC

12/13/22 70192 DE 202212 390 57200 43000
5600 MJURRELL ROAD W S

CITY CF CIEEA UTILITIES

12/ 15/ 22 22DEC-75 202212 320- 57200- 46000
QTR W NDOW CLEANI NG
CRYSTAL H RISE, |

12/22/22 8336003 202212 330 57200 46400
PEST CONTROL 12 H&E
12/ 22/ 22 8336003 202212 340 57200- 46400
PEST CONTROL 12.22 PRO
12/ 22/ 22 8336003 202212 390- 57200- 46500
PEST CONTROL 12.22 GOLF

NC.

ECCLAB PEST ELIM NATICN

12/15/22 54724 202212 320- 57200- 54000
HANDI CAP FEES

FLCRIDA STATE GILF ASSCCIATICN

12/ 14/ 22 Pl NVO122 202212 390- 57200- 47300
GENERAL FILL DIRT
12/ 14/ 22 PINV0122 202212 390- 57200- 47400
COQUI NA GRAVEL
GOLF VENTURES | NC

12/12/22 3194-R 202212 320- 57200- 48000
SCL W NTER | SSUE 2023

VI ER --VI ERA EAST- -

I NDI AN RI VER MEDI A GROUP

HHENRY

1/ 23/ 23 PAGE 5
ANMDUNT ... CHECK. .. ..
AMDUNT " #
20. 06
146. 79
563. 35
7.35
737.55 030306
~ sa05s
80. 05
134.10 030307
o s09.12
509. 12 030308
~275.00
275.00 030309
9511
95. 11
143. 36
333.58 030310
180.00
180. 00 030311
1,620.61
740. 58
2,361.19 030312
© 995.00 R

030313



AP300R

*** CHECK DATES 12/09/2022 -

CHECK VEND#
DATE

12/ 22/ 22 01529

12/22/22 01581
12/22/22 00127 1

12/22/22 01512

12/22/22 01257 1
12/22/22 01588
12/ 22/ 22 01207
12/ 22/ 22 00807 1

12/ 22/ 22 01558 1

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

01/ 20/ 2023 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
..... INVOCE..... ...EXPENSED TO .. VENDOR NAME STATUS
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
12/ 17/ 22 12172022 202212 390-57200- 51100 *
CART BARN BATHROOM
JAI\/ES LENNERTO\I
12/ 13/ 22 240 202212 390 57200 54200 *
Al R2G2 RENTAL
MADDEN AERATI G\l
12/ 14/ 22 650189 202212 390 57200 47100 *
EDCGER BLADE FOR | RR H
PRECI SI G\l
12/ 14/ 22 8075720 202212 390 57200 54600 *
2019 CUSHVAN HAULER
12/ 14/ 22 8075720 202212 350-57200- 46100 *
2020 EZGO GCOLF CARTS
12/ 14/ 22 8075720 202212 390-57200- 54600 *
TORO TURF EQUI P
12/ 14/ 22 8075720 202212 390-57200- 54600 *
2020 CUSHVAN HAULER 800X
12/ 14/ 22 8075720 202212 350-57200- 46100 *
2021 CUSHVAN REFRESHER
12/ 14/ 22 8075720 202212 310-57200- 49300 *
2022 PROPERTY TAX
THE HUNTI NGI'O\I NATI O\IAL BANK
12/ 16/ 22 61389 202212 300 14200 10000 *
MAI NTENANCE SUPPLI ES
THO? GUARD I NC.
12/ 18/ 22 3753 202212 390 57200 47500 *
FOLI AR PAK
TURF S(]_UTI O\IS
12/ 07/ 22 449026 202212 390 57200 47500 *
CHEM CALS
TRI GO\I TURF SCI ENCES LLC
12/ 22/ 22 92014708 202212 390 57200 54100 *
UNI FORMS 12. 22. 22
UNI FI RST CO?PO?ATI O\l
12/ 12/ 22 50230633 202212 390 57200 54600 *
KUBOTA TRACTCR LEASE

VELLS FARGO FI NANCI AL LEASI NG,

VI ER --VI ERA EAST-- HHENRY

RUN 1/23/23 PAGE 6
ANDUNT . CHECK. ...
20. 95
20.95 030314
~ 2,500.00
2,500. 00 030315
© 698.93 I
698. 93 030316
- 24800
6, 552. 90
6,541. 14
726. 47
355. 00
4,572.93
18, 996. 44 030317
2,395,000
2,395.00 030318
~ 2,860.00
2,860. 00 030319
~ 3,95.00
3,965. 00 030320
- 1ss.73
155. 73 030321
- es2.46

030322



AP300R

*** CHECK DATES 12/09/2022 -

CHECK VEND#
DATE

12/ 22/ 22 01397

12/ 22/ 22 00808 1

" 1/06/23 00782

1/06/23 01485 1

" 1/06/ 23 00390

" 1/06/ 23 01550

1/06/23 00024 1

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

01/ 20/ 2023 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
..... INVOCE..... ...EXPENSED TO .. VENDOR NAME
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

11/ 28/ 22 792644

202212 350-57200- 46100

1YUIAS GOLF CART

YAMAHAIWDTOR FINANCE CORP

12/19/22 12192022 202212 300 10100 11000
PETTY CASH 12.19. 22 H&E

1/ 02/ 23 03687
VATS
1/ 02/ 23 03687
MATS

PETTY CASH
202301 320 57200 51100
202301 340-57200-51100
A LINEN CCNNECTICN

12/19/22 91471989 202212 300 14200 10000
GCOLF BALLS
12/ 20/ 22 91472837 202212 300- 14200- 10000

HEADWEAR

12/ 27/ 22 91475343 202212 300- 14200- 10000
GOLF BALLS

12/ 27/ 22 91475343 202212 300- 14200- 10000
GOLF BALLS

ACUSHNET CCNPANY

9/30/22 93554107 202209 300 14200 10000
GOLF BALLS

12/ 22/ 22 886338
BREAD
12/ 24/ 22 886339
BREAD

12/ 24/ 22 886340
BREAD

CALLAMAY
202212 300 14100 lOOOO
202212 300-14100- 10000
202212 300-14100- 10000
CHUCK INDEPENDENT BREAD U ST LLC

12/13/22 112664 D 202212 320 57200 43000
2300 CLUBHOUSE

12/ 13/ 22 112664 D 202212 330-57200- 43000
2300 CLUBHOUSE

12/ 13/ 22 112664 D 202212 340-57200- 43000
2300 CLUBHOUSE

12/ 16/ 22 12%%;4BD 202212 320-57200- 43000

RAYW CK

CITY OF COCOA UTILITIES

VI ER --VI ERA EAST-- HHENRY

STATUS

RUN

1/ 23/ 23

AMOUNT

164.

91.
30.

108.

300.

240.

92.
351.
226.

178.
178.
178.

93.

164. 00

300. 00

121.50

910. 88

4,030. 26

217. 25

628. 41

030323

030324

030325

030326

030327

030328

030329



AP300R

*** CHECK DATES 12/09/2022 -

CHECK VEND#
DATE

1/ 06/ 23 01394

" 1/06/23 01599

" 1/06/ 23 00097

1/06/23 01524

I N\VO CE

* %

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER
01/ 20/ 2023 *

VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
VENDOR NAME

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

12/ 13/ 22 62738101 202212 330-57200- 54600

RENTAL

12/ 20/ 22 62739607 202212 330-57200- 54600
RENTAL

12/ 24/ 22 491
REST REPAI R
12/ 28/ 22 494
MAI NT RE

12/ 15/ 22 289022
SOORECARD

12/ 15/ 22 29

202212 320- 57200- 46000

ECOLAB

202212 320-57200- 46000
STROOM

ENVI ROVENTAL STEWARDSHI P LLC
202212 300-14200- 10000
GOLF ASSCOCI ATES SCORECARD COVPANY
202212 330-57200- 12005

MANAGEMENT DEC 16- 31 H&E

JEFFREY SPENCER

" 1/06/ 23 00483 izizé/éz_1gg%gg%gzéoéziz_3éoi5?260:5i160'
12/ 25/ 22 12252022 202212 390- 57200- 47100

1/06/23 01324 12/ 16/ 22 12162022 202212 320- 57200- 34100
ON PRI VE VEVBERSHI P

12/ 25/ 22

LONE' S

AMAZ ]

12/ 16/ 22 12162022 202212 320-57200- 41000
CRI CKET W RELESS

12/ 16/ 22 12162022 202212 330-57200-51100
BAR STOOLS

12/ 16/ 22 12162022 202212 300- 13100- 10000

BEVERAGE COOLER
12/ 16/ 22 12162022 202212 390-57200- 54100

FROGG TOGGS

12/ 16/ 22 12162022 202212 390-57200-51100
PAPER ROLL DI SP
12/ 16/ 22 12162022 202212 320-57200- 34100

APPLE STORAGE
12/ 16/ 22 12162022 202212 320-57200-51200

PGA SHOW REG STRATI ON

12/ 16/ 22 12162022 202212 300- 13100- 10200
POD STORAGE
12/ 16/ 22 12162022 202212 390-57200- 51100

SURVEYMONKEY

VI ER --VI ERA EAST- -

HHENRY

CHECK REG STER

STATUS

RUN

1/ 23/ 23

AMOUNT

29.
29.

15.
194.
189.

17.
765.

50.

12.

1, 600.
763.
1, 260.

525.
725.

636.
2,708.

290.
359.

00
00

44
77
13
00
99
79
86
96
19
00
00
00

58. 00 030330

1, 250. 00 030331

636. 34 030332

2,708. 33 030333

650. 21 030334



AP300R

*** CHECK DATES 12/09/2022 -

CHECK VEND#
DATE

1/06/23 01554
1/06/23 01554
" 1/06/23 01554
1/06/23 01554
1/06/23 01512 1

" 1/06/23 00068 1

1/06/23 01421 1

1/06/23 01397

I N\VO CE

01/ 20/ 2023 ***

GOLF

COURSE

BANK B VI ERA EAST- GOLF
VENDOR NAME

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

12/ 16/ 22 12162022 202212 320-57200- 48000

MAI NT JOB AD

REGI O\IS BANK

1/ 06/ 23 01062023 202301 330 57200 56000
ENTERTAI NMENT 1/ 6/ 2

R@KSTAR KARAG(E ENI'ERTAI NIVENI'

1/ 13/ 23 01132023 202301 330 57200 56000
NTERTAI NMVENT 1/13/2

RGZKSTAR KARAG(E ENTERTAI NI\/ENT

l/ 20/ 23 01202023 202301 330 57200 56000
ENTERTAI NVENT 1/ 20/ 23

RCX:KSTAR KARACKE ENTERTAI NI\/ENT

1/ 27/ 23 01272023 202301 330 57200 56000
ENTERTAI NVENT 1/ 27/ 23

R(I:KSTAR KARAO<E ENTERTAI NIVENT

12/ 29/ 22 8096254 202212 390 57200 54600

TORO REELMASTER

THE HUNTI NGTO\I NATI O\IAL BANK

12/ 23/ 22 9%00613 202301 320 57200 34100

ARD DUMPSTE

12/ 23/ 22 9200961- 202301 390 57200- 47900

6 YARD DUMPSTER

V\ASTE MANAGEI\/ENT

12/ 31/ 22 1222 TR? 202212 300 13100 lOOOO
G- COBRA

12/ 31/ 22 1222-TR7 202212 390-57200- 22000
GC COBRA

12/ 31/ 22 1222-TR7 202212 320-53800-22000

G- ADM N COBRA

12/ 31/ 22 1222-TR7 202212 340-53800-22000
G- MAINT COBRA
12/ 31/ 22 1222-TR7 202212 300-20700- 10000

12/ 28122

G- COBRA CREDI T

794739
1

V\AGEWPKS I NC.

202212 350 57200 46100
YULAS GOLF CAR

VI ER --VI ERA EAST- -

HHENRY

YAVAHA MOTOR FI NANCE CORP, USA

LLC
LLC
LLC

LLC

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
VI ERA EAST-

STATUS

RUN

1/ 23/ 23 PAGE 9
ANMDUNT ... CHECK. .. ..
AMDUNT " #
308. 00
5,176.92 030335
s00.00
300. 00 030336
s00.00
300. 00 030337
s00.00
300. 00 030338
300.00
300. 00 030339
a95.87
495. 87 030340
569.06
213. 03
782.09 030341
4166
58. 34
8. 33
33.33
41. 66-
100. 00 030342
164.00

164. 00

030343



AP300R

*** CHECK DATES 12/09/2022 -

CHECK VEND#
DATE

1/12/ 23 01485

1/12/23 01560  1/09/ 23 00095314 202301 330- 57200- 43100

1/12/23 01370 12/ 23/ 22 838668

1/12/23 01550 12/31/22 886341
BREAD
1/ 03/ 23 886342

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

Yl
01/ 20/ 2023 *

I N\VO CE

1/ 03/ 23 91477153 202301

SHI RTS

VENS

1/ 04/ 23 91477628 202301
GOLF GLOVES

1/ 04/ 23 91477628 202301

APPAREL

VENS
1/ 04/ 23 91477628 202301

1/ 05/ 23 886343
BREAD
1/07/ 23 886344
BREAD
1/ 10/ 23 886345

WOVENS APPAREL
SECURI TY

CARBON DI OXI DE

SOLID TI NE

TV/ | NTERNET

202212
202301
202301
202301

202301

BREAD

BREAD

*x VI ERA EAST-

GOLF COURSE

BANK B VI ERA EAST- GOLF

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

300- 14200- 10000
300- 14200- 10000
300- 14200- 10000
300- 14200- 10000

ACUSHNET COVPANY
1/12/23 01371 1/02/23 01022023 202301 300- 15500- 10000

VENDOR NAME

ADT SECURI TY SERVI CES

ARC3 GASES, | NC

202212 390- 57200- 46000
BRONSONS TURF & HORTI CULTURE
1/12/23 01553 1/ 02/ 23 09489760 202301 330-57200- 41000

CHARTER COVMUNI CATI ONS

300- 14100- 10000
300- 14100- 10000
300- 14100- 10000
300- 14100- 10000
300- 14100- 10000

CHUCK | NDEPENDENT BREAD DI ST, LLC
1/ 12/ 23 00101 12/22/22 96631137 202212 300- 14200- 10000

MENS SHI RTS
12/ 28/ 22 96638270 202212 300- 14200- 10000

WOVENS APPAREL

REI MBURSE

CUTTER & BUCK | NC
1/ 12/ 23 00364 1/ 05/ 23 01052023 202301 320-57200-51100
DAVI D JUDY

VI ER --VI ERA EAST- -

HHENRY

STATUS

RUN 1/23/23 PAGE 10
ANMDUNT ... CHECK. .. ..
AMDUNT " #
1,505. 75
2,363. 09
190. 92
790. 34
4,850. 10 030344
- 42052
420.52 030345
12290
122.90 030346
22719
227.59 030347
w2133
421.33 030348
- e420
75.95
54. 25
96. 85
67. 45
358.70 030349
S oa7a
262. 40
1,434.14 030350
- 2615

030351



AP300R

*** CHECK DATES 12/09/2022 - 01/20/2023 ***

CHECK VEND#
DATE

1/12/ 23 01388

1/12/23 01564
1/12/23 01394
1/12/23 01599

"1/12/23 00587

"1/12/23 00564

1/12/23 01010

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
VI ERA EAST-

GOLF COURSE

BANK B VI ERA EAST- GOLF

. EXPENSED TO. . .
DATE | NVO CE

12/ 23/ 22 AR869508 202212 320-57200- 54200
COPI ER RENTAL

VENDOR NAME

"YRMD DPT ACCT# SUB SUBCLASS

DEX INAGIWE

1/06/23 V[}11886 202301 320 57200 46000
HVAC SERVI CE

DIAL DURCN SERVICE CCNPANY

1/01/23 62741336 202301 330 57200 54600
DI SHWASHER RENTAL

ECCLAB

1/07/23 497 202301 320- 57200- 46000
INSTALL 7 TO LETS

ENVIRCNENTAL

12/15/22 686220 202212 390- 57200- 46110

NON ETHANCL

12/ 15/ 22 686220 202212 340-53800-46100
NON ETHANCL

12/ 15/ 22 686220

202212 300-13100-10000

NON ETHANOL

12/ 15/ 22 686220 202212 300-20700-10000

NON ETHANOL

12/ 15/ 22 688219 202212 390-57200-46110
ULTRA LOW SULF

12/ 15/ 22 688219 202212 340-53800-46100
ULTRA LOW SULFER

12/ 15/ 22 688219 202212 300-13100- 10000
ULTRA LOW SULFER

12/ 15/ 22 688219 202212 300-20700- 10000
ULTRA LOW SULFER

GLCMER O L CCNPANY INC

12/22/22 51515 202212 390- 57200- 47300
COVP PLUS C

GCLF SPECIALTIES I NC.

1/02/23 33&@859§C%02301 320 57200 34100

1/ 02/ 23 33145598 202301 320-53800- 34100
| NSURANCE

1/ 02/ 23 33145598 202301 300-13100-10000
I NSURANCE

1/ 02/ 23 33145598 202301 300-20700- 10000
I NSURANCE

VI ER --VI ERA EAST- -

GREAT AMERI CA LEASI NG CORPORATI ON

STEMARDSHIP LLC

HHENRY

STATUS

RUN 1/23/23

AMOUNT

145, 83
350. 00
106. 97

1, 690. 00

1, 357. 30
668. 52
668. 52
668. 52-
658. 11
324. 15
324. 15
324. 15-

1,154. 00

305. 81
305. 81
305. 81
305. 81-

PACE 11

145. 83 030352
350. 00 030353
106. 97 030354

1, 690. 00 030355

3, 008. 08 030356

1, 154. 00 030357

611. 62 030358



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 12/09/2022 - 01/20/2023 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
1/ 12/ 23 01071 1/ 01/ 23 443 202301 310-57200-31700 *

DI SSEM NATI ON SVC JAN23
GOVERNMENTAL MANAGEMENT SERVI CES
1/ 12/ 23 01532 1/ 12/ 23 01122023 202301 390-57200-51160
JANI TORI AL
JANI - KI NG OF ORLANDO
1/ 12/ 23 01524 1/ 10/ 23 0031 202301 330-57200-12005
EAGLE TAVERN MANAGEMENT
JEFFREY SPENCER
1/10/23 293011 202301 390-57200-46000
SPRI NG COVPRESSCR
1/10/23 293013 202301 390-57200-46000
PREM AW 68 HYDFL
1/ 11/ 23 293248 202301 390-57200-46000
FUEL FILTER
1/ 11/ 23 293310 202301 390-57200- 46000
FUEL FILTER
NAPA AUTO PARTS
1/ 12/ 23 01358 12/31/22 00105661 202212 390-57200- 54200
CYLI NDER RENTAL
NEXAI R, LLC
1/ 12/ 23 00127 1/ 10/ 23 650931 202301 390-57200-47100
TRI MVER
PRECI SI ON
1/12/23 00315 12/22/22 717385 202212 390-57200- 51100
WH TE TOURNAMENT POLE
1/05/23 717523 202301 390-57200-51100
STAKES & BUCKETS
PRESTI GE FLAG | NC
1/12/23 01579 1/09/23 26792301 202301 390-57200- 46000
BATTERI ES
ROYAL BATTERY DI STRI BUTI ON | NC.
1/ 12/ 23 00807 12/29/22 920 1472 202212 390-57200- 54100
UNI FORMS 12/ 29/ 22
1/ 05/ 23 920 1474 202301 390-57200- 54100
UNI FORMS 1/5/ 23
1/ 12/ 23 920 1476 202301 390-57200- 54100

UNI FORMS 1/ 12/ 23
UNI FI RST CORPORATI ON

1/12/23 00180

VI ER --VI ERA EAST-- HHENRY

RUN

1/ 23/ 23

AMOUNT

83.

1, 150.

2, 708.

268.
99.
63.
63.

33

50
99
54
54

PACGE 12

83. 33 030359
1, 150. 00 030360

2,708. 33 030361

495. 57 030362
37.46 030363

420. 98 030364

1, 202. 59 030365

190. 91 030366

488. 31 030367



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER CHECK REA STER  RUN 1/23/23 PAGE 13
*** CHECK DATES 12/09/2022 - 01/20/2023 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
1/ 12/ 23 00117 12/16/22 41114449 202212 390-57200- 46000 * 1,117.89
REELS PROMO FLYERS
12/ 19/ 22 41114709 202212 390-57200- 46000 * 2, 058. 66
CARBURETOR ASSEMBLY
12/ 20/ 22 41114904 202212 390-57200- 46000 * 420. 75
NUT HEX METRI C
12/ 21/ 22 41115191 202212 390-57200- 46000 * 573.01
DI SC CLUTCH
12/ 21/ 22 41115192 202212 390-57200- 46000 * 42. 41
CAP FILL OL
WESCOTURF | NC. 4,212.72 030368
1/ 19/ 23 00782 1/ 16/ 23 Of\l/ﬁ#é 202301 320-57200-51100 * 36. 45
1/ 16/ 23 olé\l/g\%é 202301 340-57200-51100 * 85. 05
A LI NEN CONNECTI ON 121. 50 030369
1/ 19/ 23 01485 1/03/23 91477170 202301 300- 14200- 10000 * 3, 750. 00
PRACTI CE YELLOW BLACK
1/ 13/ 23 91481175 202301 300- 14200- 10000 * 475. 66
MENS SHI RTS
ACUSHNET COVPANY 4,225.66 030370
1/ 19/ 23 00342 11/03/22 243588 202211 300-14200-10000 * 257.92
4 POCKET CAPTOWNER
BARR DI SPLAY 257.92 030371
1/ 19/ 23 01545 1/ 06/ 23 1605 202301 300-14100-10000 * 50. 00
BREW POW 32
CHAR AND OAK LLC 50. 00 030372
1/ 19/ 23 01550 1/ 04/ 23 8%%%15 202301 300-14100-10000 * 95. 90
1/11/ 23 8%%%1% 202301 300-14100-10000 * 57.25
1/ 17/ 23 8%%%1% 202301 300-14100-10000 * 86. 50
CHUCK | NDEPENDENT BREAD DI ST, LLC 239. 65 030373
1/ 19/ 23 01241 1/ 10/ 23 23JAN-56 202301 320-57200- 46000 * 275.00

QUARTERLY W NDOW CLEANI NG
CRYSTAL H RISE, |INC
1/ 19/ 23 00947 1/ 19/ 23 8556256 202301 390-57200- 46500 * 143. 36
PEST CONTROL

275.00 030374

VI ER --VI ERA EAST-- HHENRY



AP300R

*** CHECK DATES 12/09/2022 -

CHECK VEND#
DATE

1/19/23 00076
1/19/23 00156

"1/19/23 00035

1/19/23 00563
1/19/23 01214

1/19/23 01532

I N\VO CE

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER

01/ 20/ 2023 ***

VI ERA EAST-

COURSE

BANK B VI ERA EAST- GOLF
.. ...EXPENSED TO...

YRMO DPT ACCT# SUB SUBCLASS

1/19/ 23 8556256 202301 330-57200- 46400
PEST CONTROL

1/ 19/ 23 8556256 202301 340-57200- 46400
PEST CONTROL

ECCLAB PEST ELIM NATICN

1/10/23 8053 DEC 202212 330 57200 43100

2300

CLUBHOUSE DR

FLCRIDA CITY GAS

1/19/23 l%A§0122 202301 300 21700 lOlOO
FLCRIDA DEPARTNENT CF REVENUE

1/10/23 33189
230

DE 202212

330 57200 43000

0 CLUBHOUSE DR

1/ 10/ 23 33189
2300
1/10/ 23 42334
220
1/ 10/ 23 42334
220
1/ 10/ 23 45156
525
1/ 10/ 23 45156
525

DE 202212
CLUBHOUSE
DE 202212

DE 202212

0 CLUBHOUSE

DE 202212
DE 202212
RD

250 MJURRELL

1/ 10/ 23 45156

525
1/ 10/ 23 45156
5250
1/ 10/ 23 52104
230

1/ 10/ 23 57086
4563

" 1/06/23 00528
| MPACT

DE 202212
DE 202212

340-57200-43000
300-11500-10000

0 CLUBHOUSE DR

%é9-57200-43000
390- 57200- 43000

0 MURRELL RD

340- 53800- 43500
300-20700- 10000

0 MURRELL RD

300-13100- 10000

MJRRELL RD

DE 202212

0 CLUBHOUSE

DE 202212

340-57200- 43000
320-57200- 43000

BRAYW CK CT

202301
TOUR

FPL

300- 14200- 10000
GLOBAL GOLF SALES,

1/13/23 2022935 202301 330 57200 51025
SUPPLI ES

VENDOR NAME

I NC.

FESPITALITY RESCURCE SUPPLY

1/18/23 2- 213188 202212 390 57200 51160
CLEANI NG DEC22

VI ER --VI ERA EAST- -

JANI - KI NG OF ORLANDO

HHENRY

CHECK REG STER

STATUS

I NC

RUN

1/ 23/ 23

AMOUNT

95.
95.

2, 056.
514.
514.
514.
812.

27.

1, 150.

100.

303.

07-
07
42
98

PACE 14

333. 58 030375
471.07 030376

18. 79 030377

4,888.11 030378

109. 12 030379

303. 19 030380

1, 150. 00 030381



AP300R

*** CHECK DATES 12/09/2022 -

CHECK VEND#
DATE

1/19/ 23 01210

1/19/23 01575 12/ 12/22 12122
WATE

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
VI ERA EAST-

Yl
01/ 20/ 2023 ***

I N\VO CE

GOLF

COURSE

BANK B VI ERA EAST- GOLF
VENDOR NAME

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

1/ 14/ 23 35279515 202301 320-57200-51000

SUPPLI ES

REI MBURSE

TERS EDCGE G FT CARD

STAPLES ADVANTAGE
1/ 19/ 23 01569 1/ 17/ 23 01172023 202212 320-57200- 34100

STEVE COLASI NSKI

022 202212 390- 57200- 49000

EDDI E GUERRA

VI ER --VI ERA EAST- -

TOTAL FOR BANK B

STATUS

TOTAL FOR REQ STER

HHENRY

RUN 1/23/23

AMOUNT

113. 46

112, 699. 89
112, 699. 89

PAGE 15

113. 46 030382

96. 25 030383

16. 04 030384
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Community Development District

Viera East

Combined Balance Sheet
December 31,2022

Governmental Fund Types
Golf Totals
General Capital Reserve  Debt Service Capital Projects Course/Recreation  (memorandum only)
Assets
Operating Account $2,042,717 $395,251 ---- ---- $325,710 $2,763,678
Accounts Receivable ---- ---- ---- ---- $328 $328
Due From Golf Course $20,532 ——-- ——-- - ——- $20,532
Due From General Fund - - $29,686 - $812,194 $841,879
Due from Other - - - -—-- $6,407 $6,407
Due from Capital Projects ---- $444,229 - - $38,090 $482,319
Inventory - Pro Shop ———- ——-- ———- -—-- $49,710 $49,710
Inventory - Hook and Eagle - - - -—-- $22,516 $22,516
Investments:
State Board ---- $123,840 ---- - ---- $123,840
Benefit Assessment- Series 2012 - - - -—-- $46,571 $46,571
Reserve - Series 2012 ——-- ——-- ——-- - $281,346 $281,346
Bond Service- Series 2012 ---- - ---- - $205 $205
Reserve- Series 2020 - - $235,792 -—-- —-—- $235,792
Temporary Interest Series 2020 ---- ---- $336 - - $336
Bond Service- Series 2020 ---- - $561,594 ---- - $561,594
Project- Series 2020 - - - $1,332,957 - $1,332,957
Improvements (Net of Depreciation) ——-- ——-- ——-- - $1,098,406 $1,098,406
Prepaid Expenses- Operations $10,859 - ---- - $98,246 $109,105
[Total Assets $2,074,108 $963,320 $827,408  $1,332,957 $2,779,730 $7,977,522 ||
Liabilities
Accounts Payable $14,672 $86,119 ——-- -—-- $34,837 $135,628
Accrued Expenses $3,025 - ---- - $1,550 $4,575
Deferred Revenue- Season Advance - - - -—-- $37,352 $37,352
Deferred Revenue- Special Assessments 0&M ——-- ——-- - - $13,674 $13,674
Deferred Revenue- Special Assessments Debt ———- ——-- ———- -—-- $363,426 $363,426
Deposit-Divots Grill - - - -—-- $1,814 $1,814
Due to General Fund ——-- ——-- - - $20,282 $20,282
Accrued Interest Payable ———- ——-- ———- -—-- $44,051 $44,051
Accrued Principal Payable - - - -—-- $117,500 $117,500
Sales Tax Payable ——-- ——-- - - $38,599 $38,599
Event Deposits ---- - ---- - ($7,254) ($7,254)
Due to Golf Course $812,194 $38,090 - -—-- ---- $850,284
Due to Debt Service $29,686 - ——-- ——-- $82,530 $112,216
Due to Capital Reserve ———- ——-- ———- $444229 ——-- $444229
Accrued Payroll Payable $13,059 - - -—-- $37,658 $50,717
Bonds Payable - Series 2012 ——-- ——-- - - $2,470,000 $2,470,000
Bond Discount ---- ---- - - ($11,134) ($11,134)
Deferred Loss ---- ---- - - ($107,068) ($107,068)
Fund Equity
Net Assets ($358,088) ($358,088)
Fund Balances
Assigned - First Quarter $176,000 - - -—-- - $176,000
Nonspendable - Prepaid Expense $10,859 - ---- ---- --e- $10,859
Unassigned $1,014,613 - - -—-- - $1,014,613
Assigned- Capital Reserve Fund - $839,110 - -—-- - $839,110
Restricted for Capital Projects ——-- ——-- - $888,728 - $888,728
Restricted for Debt Service - - $827,408 -—-- - $827,408
[Total Liabilities, Fund Equity, Other $2,074,108 $963,320 $827,408  $1,332,957 $2,779,730 $7,977,522 ||
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Revenues

Maintenance Assessments

Golf Course Administrative Services
Donations for Park Material
Miscellaneous Income- Farmers Market
Interest Income

Total Revenues

\dministrative Expendi

Supervisors Fees
Engineering Fees
Attorney's Fees
Dissemination

Trustee Fees

Annual Audit
Collection Agent
Management Fees
Postage

Printing & Binding
Insurance- Liability
Legal Advertising
Other Current Charges
Office Supplies

Dues & Licenses
Information Technology

Total Administrative

Viera East

Community Development District

General Fund

Statement of Revenues & Expenditures
For Period Ending December 31, 2022

Adopted Prorated Budget Actual
Budget 12/31/22 12/31/22 Variance
$1,378,973 $1,243,655 $1,243,655 $0
$56,280 $14,070 $14,070 $0
$5,000 $1,250 $0 ($1,250)
$20,000 $5,000 $1,314 ($3,686)
$100 $25 $0 ($25)
| $1,460,353 $1,264,000 $1,259,040 ($4,960)|
$30,519 $7,630 $7,440 $190
$5,000 $1,250 $595 $655
$20,000 $5,000 $7,000 ($2,000)
$1,000 $250 $250 $0
$5,600 $1,400 $1,400 ($0)
$6,500 $6,500 $1,625 $4,875
$2,500 $625 $625 $0
$106,557 $26,639 $26,639 $0
$1,500 $375 $457 ($82)
$3,500 $875 $327 $548
$9,607 $2,402 $2,203 $198
$1,500 $375 $1,793 ($1,418)
$1,500 $375 $77 $298
$1,500 $375 $23 $352
$175 $175 $175 $0
$4,378 $1,094 $1,094 ($0)
| $201,336 $55,340 $51,723 $3,617 |
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) na Expendi

Salaries

Administration Fee

FICA Expense

Health Insurance

Workers Compensation
Unemployment

Other Contractual

Marketing- Lifestyle/Amenities
Training

Uniforms

Total Operating

Mai Expendi

Canal Maintenance

Lake Bank Restoration
Environmental Services
Water Management System
Midge Control
Contingencies

Fire Line Maintenance
Basin Repair

Total Maintenance

Viera East

Community Development District

General Fund

Statement of Revenues & Expenditures
For Period Ending December 31, 2022

Adopted Prorated Budget Actual
Budget 12/31/22 12/31/22 Variance

$159,817 $39,954 $47,299 ($7,345)
$1,354 $339 $325 $13

$12,226 $3,057 $3,543 ($486)
$23,159 $5,790 $4,916 $873

$3,132 $783 $830 ($47)
$1,078 $270 $171 $99
$12,000 $3,000 $1,623 $1,377

$18,000 $4,500 $10,037 ($5,537)
$500 $125 $0 $125

$500 $125 $0 $125

| $231,766 $57,942 $68,744 ($10,803)]

$14,000 $3,500 $0 $3,500
$30,000 $7,500 $0 $7,500
$20,000 $5,000 $66 $4,934

$115,000 $28,750 $32,025 ($3,275)
$10,000 $2,500 $0 $2,500
$2,000 $500 $450 $50
$3,500 $875 $0 $875
$3,000 $750 $57 $693

| $197,500 $49,375 $32,598 $16,777 |
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Viera East

Community Development District

General Fund

Statement of Revenues & Expenditures
For Period Ending December 31, 2022

- ounds Mai Expendi

Salaries

Administrative Fees
FICA

Health Insurance
Workers Compensation
Unemployment
Telephone

Utilities

Property Appraiser
Insurance- Property
Repairs

Fuel

Park Maintenance
Sidewalk Repair
Chemicals
Contingencies

Refuse

Office Supplies
Uniforms

Fire Alarm System

Rain Bird Pump System
Park Materials

Bay Hill Flow Way Maintenance

Total Grounds Maintenance

Total Expenditures

Operating Income (Loss)

Non Operating R (Expenditures)

Reserve Funding- Transfer Out (Capital Reserve)
Total Non Operating Revenues/(Expenditures)
Excess Revenue/(Expenditures)

Beginning Fund Balance

Ending Fund Balance

Adopted Prorated Budget Actual
Budget 12/31/22 12/31/22 Variance
$176,074 $44,019 $40,358 $3,661
$3,010 $753 $633 $119
$13,970 $3,493 $2,989 $504
$31,692 $7,923 $4,908 $3,015
$3,601 $900 $555 $345
$2,734 $684 $146 $538
$7,020 $1,755 $1,789 ($34)
$10,032 $2,508 $2,323 $185
$1,990 $1,990 $1,989 $2
$2,479 $620 $722 ($102)
$20,000 $5,000 $4,649 $351
$21,000 $5,250 $4,350 $900
$17,500 $4,375 $12,661 ($8,286)
$10,000 $2,500 $6,057 ($3,557)
$4,000 $1,000 $843 $157
$4,000 $1,000 $200 $800
$6,000 $1,500 $2,925 ($1,425)
$750 $188 $0 $188
$3,000 $750 $796 ($46)
$7,500 $1,875 $1,611 $264
$27,581 $6,895 $7,355 ($460)
$10,000 $2,500 $0 $2,500
$25,000 $6,250 $0 $6,250
| $408,934 $103,726 $97,857 $5,868 |
| $1,039,535 $266,383 $250,923 $15,460 |
| $420,817 $997,617 $1,008,117 $10,499 |
($420,817) $0 $0 $0
| ($420,817) $0 $0 $0 |
| $0 $997,617 $1,008,117 $10,499 |
| $0 $193,355 |
| $0 $1,201,472 |
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Interest Income
Reserve Funding - Transfer In (General)
Reserve Funding - Transfer In (Golf)

Total Revenues

Expenditures

Capital Outlay

Truck Maintenance

Transfer Out

Total Expenditures

Excess Revenues/(Expenditures)

Beginning Fund Balance

Ending Fund Balance

Viera East

Community Development District

Capital Reserve Fund
Statement of Revenues & Expenditures
For Period Ending December 31, 2022

Adopted Prorated Budget Actual
Budget 12/31/22 12/31/22 Variance
$500 $125 $1,177 $1,052
$420,817 $0 $0 $0
$252,806 $0 $0 $0
| $674,123 $125 $1,177 $1,052 |
$100,000 $25,000 $0 $25,000
$25,000 $6,250 $0 $6,250
$0 $0 $0 $0
| $125,000 $31,250 $0 $31,250 |
| $549,123 $1,177 |
| $848,174 $837,933 |
[ $1,397,297 $839,110 |
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Viera East
Community Development District

Capital Reserve Fund
Capital Outlay Check Register Detail
For Period Ending December 31,2022

Check Date

Vendor Detail Amount

Capital Outlay
FY2023

Total
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Viera East

Community Development District
Debt Service Fund Series 2020
Statement of Revenues & Expenditures
For Period Ending December 31, 2022

Adopted Prorated Budget Actual

Budget 12/31/22 12/31/22 Variance
Revenues
Special Assessments $655,615 $591,280 $591,280 $0
Interest Income $500 $125 $1,271 $1,146
Total Revenues | $656,115 $591,405 $592,551  $1,146
Expenditures
Series 2020
Interest-11/1 $90,308 $90,308 $90,308 $0
Principal- 5/1 $475,000 $0 $0 $0
Interest-5/1 $90,308 $0 $0 $0
Total Expenditures | $655,615 $90,308 $90,308 $0
Excess Revenues/(Expenditures) | $500 $502,243
Beginning Fund Balance | $90,346 $325,165
Ending Fund Balance | $90,846 $827,408
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Viera East

Community Development District

Capital Projects Fund Series 2020
Statement of Revenues & Expenditures
For Period Ending December 31, 2022

Actual

12/31/22
Revenues
Interest Income $8,633
Total Revenues $8,633|
Expenditures
Capital Outlay $1,098,278
Cost of Issuance $0
Total Expenditures | $1,098,27 8|

Excess Revenues /(Expenditures) |

($1,089,645)|

Beginning Fund Balance |

$1,978,374 |

Ending Fund Balance |

$888,728)|

Page 8



Number of Rounds

Paid Rounds
Member Rounds
Comp Rounds
GolfNow

Total Memberships
Revenue per Round
Paid Rounds

Revenues

Greens Fees

Gift Cards- Sales

Gift Cards- Usage

Season Advance/Trail Fees
Associate Memberships

Driving Range

Golf Lessons

Merchandise Sales

Assessments -Recreation Operating
Miscellaneous Income

Total Revenues

Golf Course Expenditures

Other Contractual Services
Telephone

Postage

Utilities

Repairs & Maintenance
Marketing- Golf Marketing
Bank Charges

Office Supplies

Operating Supplies

Dues, Licenses & Subscriptions
Drug Testing- All departments
Training, Education & Employee Relations
Contractual Security

IT Services

Total Golf Course Expenditures

Viera East
Community Development District
Golf Course/Recreation Fund - Operations
Statement of Revenues & Expenditures
For Period Ending December 31,2022

Adopted Current Month Year-to-Date
Budget Actuals Budget Variance Actuals Budget Variance
35250 3,358 2,707 651 9,369 7,378 1,991
10,000 766 768 (2) 2,232 2,093 139
3,000 84 230 (146) 260 628 (368)
2,000 213 154 59 645 419 226
60 5 5 - 15 15
$50 $46 $57 ($10) $43 $57 ($14)
$1,775,027 $156,112 $153,540 $2,572 $407,402 $420,681 ($13,280)
$25,000 $8,454 $2,163 $6,292 $11,251 $5,925 $5,326
($25,000) ($1,921) ($2,163) $242 ($3,645) ($5,925) $2,280
$240,000 $11,262 $20,760 ($9,498) $41,411 $56,880 ($15,469)
$42,000 $1,501 $3,633 ($2,132) $6,873 $9,954 ($3,081)
$80,000 $8,564 $6,920 $1,644 $21,558 $18,960 $2,598
$2,100 $235 $182 $53 $755 $498 $257
$115,000 $10,872 $9,948 $924 $23,164 $27,255 ($4,091)
$18,239 $1,519 $1,519 $0 $4,558 $4,558 $0
$15,000 $8,715 $1,250 $7,466 $14,837 $3,749 $11,088
$2,287,366||  $205,314 $197,751 $7,563 || $528,164 $542,535 ($14,370)]
$15,000 $1,795 $1,250 ($545) $5,874 $3,749 ($2,125)
$2,500 $194 $208 $14 $582 $625 $43
$2,000 $0 $167 $167 $0 $500 $500
$5,500 $377 $458 $81 $1,114 $1,374 $260
$15,000 $1,795 $1,250 ($546) $2,293 $3,749 $1,456
$35,000 $2,067 $2,916 $849 $4,320 $8,747 $4,427
$40,000 $10,439 $3,332 ($7,107) $21,682 $9,996 ($11,686)
$4,500 $75 $375 $300 $1,245 $1,125 ($120)
$4,000 $226 $333 $107 $421 $1,000 $579
$9,500 $180 $791 $611 $180 $2,374 $2,194
$500 $0 $42 $42 $0 $125 $125
$3,000 $1,600 $250 ($1,350) $1,600 $750 ($850)
$3,000 $406 $250 ($156) $744 $750 $6
$3,000 $95 $250 $155 $425 $750 $325
$142,500|[  $19,248 $11,870 ($7,378)] | $40,479 $35,611 ($4,868)|
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Golf Operation Expenditures

Salaries

Administrative Fee
FICA Expense

Health Insurance
Workers Compensation
Unemployment

Golf Printing

Utilities

Repairs

Pest Control

Supplies

Uniforms

Training, Education & Employee Relations
Cart Lease

Cart Maintenance
Driving Range

Total Golf Operation Expenditures
Merchandise Sales

Cost of Goods Sold

Total Merchandise Sales

Community Development District

Viera East

Golf Course/Recreation Fund - Operations

Statement of Revenues & Expenditures
For Period Ending December 31,2022

Adopted Current Month Year-to-Date
Budget Actuals Budget Variance Actuals Budget Variance

$247,235 $20,936 $20,602 ($334) $67,116 $61,806 ($5,310)
$18,767 $1,183 $1,564 $381 $4,196 $4,692 $496
$18913 $1,561 $1,576 $15 $4,974 $4,728 ($246)
$12,353 $1,396 $1,029 ($367) $2,726 $3,088 $363
$4,846 $330 $404 $74 $1,059 $1,211 $152
$10,853 $481 $904 $423 $1,344 $2,713 $1,369
$2,500 $0 $208 $208 $0 $625 $625
$22,500 $1,668 $1,875 $207 $5,284 $5,625 $341
$1,000 $0 $83 $83 $0 $250 $250
$1,300 $95 $108 $13 $285 $325 $40
$12,000 $493 $1,000 $507 $1,336 $3,000 $1,664
$1,500 $0 $125 $125 $0 $375 $375
$2,000 $0 $167 $167 $0 $500 $500
$87,763 $7,363 $7,314 ($49) $21,835 $21,941 $106
$5,000 $0 $417 $417 $0 $1,250 $1,250
$10,000 $0 $833 $833 $0 $2,500 $2,500

$458,530||  $35,508 $38,210 $2,702 || $110,155 $114,629 $4,474 |
$80,000 $4,074 $6,667 $2,593 $30,303 $20,000 ($10,303)
$80,000] | $4,074 $6,667 $2,593 || $30,303 $20,000 ($10,303)]
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Golf Course Maintenance

Salaries
Administrative Fees
FICA Expense
Employee Insurance
Workers Compensation
Unemployment

Fire Alarm System
Utilities/Water
Repairs

Fuel & 0Oil

Pest Control
Irrigation/Drainage
Sand and Topsoil
Flower/Mulch
Fertilizer

Seed/Sod

Trash Removal
Contingency

First Aid

Operating Supplies
Training

Janitorial Supplies
Janitorial Services
Soil & Water Testing
Uniforms
Equipment Rental
Equipment Lease
Small Tools

Total Golf Course Maintenance

Viera East
Community Development District
Golf Course/Recreation Fund - Operations
Statement of Revenues & Expenditures
For Period Ending December 31,2022

Adopted Current Month Year-to-Date
Budget Actuals Budget Variance Actuals Budget Variance
$433,512 $38,865 $36,126 ($2,739) $136,097 $108,378 ($27,719)
$8,176 $556 $681 $126 $2,064 $2,044 ($20)
$32,900 $2,942 $2,742 ($200) $10,231 $8,225 ($2,006)
$41,298 $2,474 $3,442 $967 $6,462 $10,325 $3,862
$9,420 $614 $785 $171 $2,136 $2,355 $219
$7,165 $494 $597 $104 $598 $1,791 $1,193
$4,000 $0 $333 $333 $0 $1,000 $1,000
$26,200 $2,565 $2,183 ($382) $7,196 $6,550 ($646)
$48,000 $4,608 $4,000 ($608) $15412 $12,000 ($3,412)
$40,000 $2,015 $3,333 $1,318 $9,331 $10,000 $669
$1,500 $143 $125 ($18) $406 $375 ($31)
$30,000 $1,059 $2,500 $1,441 $1,903 $7,500 $5,597
$26,500 $2,775 $2,208 ($566) $3,934 $6,625 $2,691
$7,000 $741 $583 ($157) $1,010 $1,750 $740
$175,000 $11,694 $14,583 $2,890 $36,566 $43,750 $7,184
$16,500 $0 $1,375 $1,375 $0 $4,125 $4,125
$3,000 $213 $250 $37 $639 $750 $111
$6,000 $16 $500 $484 $1,855 $1,500 ($355)
$800 $89 $67 ($23) $89 $200 $111
$15,000 $2,767 $1,250 ($1,517) $7,661 $3,750 ($3911)
$2,000 $0 $167 $167 $670 $500 ($170)
$1,000 $0 $83 $83 $21 $250 $229
$20,000 $2,100 $1,667 ($433) $4,000 $5,000 $1,000
$1,000 $0 $83 $83 $0 $250 $250
$10,000 $1,558 $833 ($724) $2,968 $2,500 ($468)
$2,000 $2,537 $167 ($2,371) $2,611 $500 ($2,111)
$187,550 $10,193 $15,629 $5,436 $37,286 $46,888 $9,601
$500 $0 $42 $42 $0 $125 $125
$1,156,021][  $91,018 $96,335 $5,317 || $291,147 $289,005 ($2,142)|
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Administrative Expenditures

Legal Fees

Arbitrage

Dissemination

Trustee Fees

Annual Audit

Golf Course Administrative Services
Insurance

Property Taxes

Total Administrative Expenditures

Total Revenues
Total Expenditures

Operating Income (Loss)
Non Operating Revenues/(Expenditures)

Special Assessments

Interest Income

Reserve Funding- Transfer Out (Capital Reserve)
Interfund Transfer In- Restaurant

Interest Expense

Principal Expense

Total Non Operating Revenues/(Expenditures)

Change in Net Assets

Beginning Net Assets

Ending Net Assets

Viera East
Community Development District
Golf Course/Recreation Fund - Operations
Statement of Revenues & Expenditures
For Period Ending December 31,2022

Adopted Current Month Year-to-Date
Budget Actuals Budget Variance Actuals Budget Variance
$1,500 $0 $125 $125 $0 $375 $375
$600 $50 $50 $0 $150 $150 $0
$1,000 $83 $83 $0 $250 $250 $0
$4,100 $342 $342 ($0) $1,025 $1,025 ($0)
$1,500 $125 $125 $0 $375 $375 $0
$56,280 $4,690 $4,690 $0 $14,070 $14,070 $0
$111,000 $8,377 $9,250 $873 $25,333 $27,750 $2,417
$15,000 $5,235 $1,250 ($3,985) $5,896 $3,750 ($2,146)
$190,980]  $18,901 $15,915 ($2,986)] | $47,099 $47,745 $646 |
$2,287,366]|  $205,314 $197,751 $7,563 || $528,164 $542,535 ($14,370)]
$2,028,031||  $168,748 $168,997 $248 || $519,185 $506,990 ($12,194)]
$259,335 || $36,565 $28,754 $7,811 || $8,980 $35,544 ($26,565)]
$560,250 $46,688 $46,688 $1 $140,064 $140,063 $2
$1,000 $525 $83 $441 $1,306 $250 $1,056
($252,806) $0 ($21,067)  ($21,067) $0 ($63,202) $63,202
$3,471 $0 $289 ($289) $0 $868 ($868)
($101,250) ($8,438) ($8,438) $0 ($25,313) ($25,313) $0
($470,000) ($39,167) ($39,167) ($0) ($117,500) ($117,500) ($0)
($259,335)] | ($391) ($21,611)  ($20,914)]| ($1,442) ($64,834) $63,392 |
$o][  $36,174 $7,143 ($13,103)]| $7,537 ($29,290) $36,827 |
$0] | — | ($347,744) |
$0] | [ ($340,207) |
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Revenues

Food Sales
Snack Sales
Wine Sales
Beer Sales
Beverage Sales
Liquor Sales

Total Revenues
Restaurant Expenditures

Restaurant Manager Contract
Salaries

Administrative Fee

FICA Expense

Health Insurance

Workers Compensation
Unemployment

Telephone

Utilities

Pest Control

Equipment Lease

Repairs

Kitchen Equipment/Supplies
Paper & Plastic Supplies
Operating Supplies

First Aid

Entertainment

Delivery/Gas

Uniforms

Dues & License

Total Restaurant Expenditures

Cost of Goods Sold

Food Cost
Snack Cost
Beer Cost
Beverage Cost
Wine Cost
Liquor Cost

Total Cost of Goods Sold

Operating Income (Loss)

Viera East

Community Development District
Restaurant- Hook & Eagle
Statement of Revenues & Expenditures
For Period Ending December 31, 2022

Non 0 ng R Expenditures)

Interfund Transfer Out- Golf Course

Total Non Operating Revenues/(Expenditures) |

Excess Revenue/(Expenditures)
Beginning Fund Balance

Ending Fund Balance

Adopted Prorated Budget Actual
Budget 12/31/22 12/31/22 Variance
$290,000 $72,500 $58,436 ($14,064)
$20,000 $5,000 $593 ($4,407)
$11,700 $2,925 $1,294 ($1,631)
$169,000 $42,250 $36,085 ($6,165)
$29,250 $7,313 $8,880 $1,568
$87,000 $21,750 $23,692 $1,942
| $606,950 $151,738 $128,980 ($22,757)]
$65,000 $16,250 $16,250 $0
$164,037 $41,009 $41,045 ($36)
$8,832 $2,208 $1,973 $235
$12,166 $3,042 $4,380 ($1,338)
$20,243 $5,061 $3,293 $1,768
$3,048 $762 $572 $190
$5,408 $1,352 $960 $392
$3,200 $800 $1,012 ($212)
$12,000 $3,000 $2,439 $561
$1,200 $300 $285 $15
$1,300 $325 $408 ($83)
$7,500 $1,875 $1,415 $460
$3,000 $750 $223 $527
$10,000 $2,500 $2,927 ($427)
$30,000 $7,500 $7,626 ($126)
$500 $125 $0 $125
$10,000 $2,500 $4,150 ($1,650)
$5,000 $1,250 $2,124 ($874)
$1,000 $250 $0 $250
$5,000 $1,250 $921 $329
| $368,434 $92,109 $92,001 $108 |
$124,000 $31,000 $23,906 $7,094
$10,000 $2,500 $550 $1,950
$59,150 $14,788 $12,223 $2,565
$11,700 $2,925 $3,896 ($971)
$4,095 $1,024 $1,385 ($362)
$26,100 $6,525 $8,202 ($1,677)
| $235,045 $58,761 $50,162 $8,599 |
| $3,471 $868 ($13,183) ($31,464)]
($3,471) $0 $0 $0
($3,471) $0 $0 $0 |
| $0 $868 ($13,183) ($31,464)]
I $0 50 |
| $0 ($13,183) |
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Revenues

Maintenance Assessments

Golf Course Administrative Services
Donations for Park Material
Miscellaneous Income- Farmers Market
Interest Income

Total Revenues
Administrative Expenditures

Supervisors Fees
Engineering Fees
Attorney's Fees
Dissemination

Trustee Fees

Annual Audit
Collection Agent
Management Fees
Postage

Printing & Binding
Insurance- Liability
Legal Advertising
Other Current Charges
Office Supplies
Dues & Licenses
Information Technology

Total Administrative
Operating Expenditures

Salaries

Administration Fee

FICA Expense

Health Insurance

Workers Compensation
Unemployment

Other Contractual

Marketing- Lifestyle/Amenities
Training

Uniforms

Total Operating

Viera East General Fund

Month to Month
October November December January February March April May June July August September Total |
$0 $361,796 $881,859 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,243,655
$4,690 $4,690 $4,690 $0 $0 $0 $0 $0 $0 $0 $0 $0 $14,070
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$657 $657 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,314
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$5,347 $367,143 $886,549 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,259,040 I
$1,115 $3,829 $2,496 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,440
$175 $420 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $595
$3,319 $3,681 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,000
$83 $83 $83 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250
$467 $467 $467 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,400
$542 $542 $542 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,625
$208 $208 $208 $0 $0 $0 $0 $0 $0 $0 $0 $0 $625
$8,880 $8,880 $8,880 $0 $0 $0 $0 $0 $0 $0 $0 $0 $26,639
$1 $0 $456 $0 $0 $0 $0 $0 $0 $0 $0 $0 $457
$26 $163 $138 $0 $0 $0 $0 $0 $0 $0 $0 $0 $327
$734 $734 $734 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,203
$1,793 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,793
$24 $26 $27 $0 $0 $0 $0 $0 $0 $0 $0 $0 $77
$10 $13 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $23
$175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175
$365 $365 $365 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,094
$17,917 $19,410 $14,396 $0 $0 $0 $0 $0 $0 $0 $0 $0 $51,723 I
$16,522 $17,427 $13,350 $0 $0 $0 $0 $0 $0 $0 $0 $0 $47,299
$116 $121 $88 $0 $0 $0 $0 $0 $0 $0 $0 $0 $325
$1,235 $1,305 $1,003 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,543
$1,491 $1,979 $1,447 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,916
$343 $275 $211 $0 $0 $0 $0 $0 $0 $0 $0 $0 $830
$0 $0 $171 $0 $0 $0 $0 $0 $0 $0 $0 $0 $171
$499 $529 $594 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,623
$4,546 $2,990 $2,502 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,037
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$24,752 $24,627 $19,366 $0 $0 $0 $0 $0 $0 $0 $0 $0 $68,744 I
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Maintenance Expenditures

Canal Maintenance

Lake Bank Restoration
Environmental Services
Water Management System
Midge Control
Contingencies

Fire Line Maintenance
Basin Repair

Total Maintenance

Grounds Maintenance Expenditures

Salaries
Administrative Fees
FICA

Health Insurance
Workers Compensation
Unemployment
Telephone

Utilities

Property Appraiser
Insurance- Property
Repairs

Fuel

Park Maintenance
Sidewalk Repair
Chemicals
Contingencies

Refuse

Office Supplies
Uniforms

Fire Alarm System
Rain Bird Pump System
Park Materials

Bay Hill Flow Way Maintenance

Total Grounds Maintenance
Total Expenditures

Operating Income (Loss)

Reserve Funding- Transfer Out (Capital Reserve)
Total Non Operating Revenues /Expenditures

Excess Revenue/(Expenditures)

Viera East General Fund

Month to Month

| October November December January February March April May June July August September Total |

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $66 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $66

$11,568 $9,748 $10,708 $0 $0 $0 $0 $0 $0 $0 $0 $0 $32,025

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$450 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $450

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $57 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $57
| $12,018 $9,871 $10,708 $0 $0 $0 $0 $0 $0 $0 $0 $0 $32,598 |

$14,256 $14,838 $11,264 $0 $0 $0 $0 $0 $0 $0 $0 $0 $40,358

$228 $235 $170 $0 $0 $0 $0 $0 $0 $0 $0 $0 $633

$1,053 $1,099 $837 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,989

$1,520 $1,654 $1,735 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,908

$143 $234 $178 $0 $0 $0 $0 $0 $0 $0 $0 $0 $555

$0 $0 $146 $0 $0 $0 $0 $0 $0 $0 $0 $0 $146

$596 $597 $597 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,789

$762 $765 $796 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,323

$0 $0 $1,989 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,989

$241 $241 $241 $0 $0 $0 $0 $0 $0 $0 $0 $0 $722

$1,233 $2,655 $761 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,649

$2,262 $1,095 $993 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,350

$900 $5,608 $6,152 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,661

$6,057 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,057

$0 $843 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $843

$200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200

$1,950 $650 $325 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,925

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$245 $245 $306 $0 $0 $0 $0 $0 $0 $0 $0 $0 $796

$550 $550 $512 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,611

$2,298 $2,528 $2,528 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,355

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
I $34,493 $33,837 $29,528 $0 $0 $0 $0 $0 $0 $0 $0 $0 $97,857 I
I $89,179 $87,745 $73,998 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250,923 I
I ($83,832) $279,398 $812,551 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,008,117 I

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
| $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 |
I ($83,832) $279,398 $812,551 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,008,117 I

Page 15



Number of Rounds
Paid Rounds
Member Rounds
Comp Rounds
GolfNow

Revenue per Round
Paid Rounds

Revenues:

Greens Fees

Gift Cards - Sales

Gift Cards - Usage

Season Advance/Trail Fees
Associate Memberships
Driving Range

Golf Lessons

Merchandise Sales

Special Assessments - Operations
Miscellaneous Income

Total Revenues

Other Contractual Services
Telephone/Internet

Postage

Utilities

Repairs & Maintenance
Advertising

Bank Charges

Office Supplies

Operating Supplies

Dues, Licenses & Subscriptions
Drug Testing - All Departments
Training, Education & Employee Relations
Contractual Security

IT Services

Total Golf Course Expenditures

Viera East Golf Course
Month to Month

October November December January February March April May June July August September Total |
3,238 2,773 3,358 0 0 0 0 0 0 0 0 0 9,369
799 667 766 0 0 0 0 0 0 0 0 0 2,232
106 70 84 0 0 0 0 0 0 0 0 0 260
247 185 213 0 0 0 0 0 0 0 0 0 645
$40 $44 $46 $0 $0 $0 $0 $0 $0 $0 $0 $0 $43
$127,961 $123,329 $156,112 $0 $0 $0 $0 $0 $0 $0 $0 $0 $407,402
$785 $2,012 $8,454 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11,251
($830) ($895) ($1,921) $0 $0 $0 $0 $0 $0 $0 $0 $0 ($3,645)
$15,279 $14,870 $11,262 $0 $0 $0 $0 $0 $0 $0 $0 $0 $41,411
$3,318 $2,054 $1,501 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,873
$5,699 $7,295 $8,564 $0 $0 $0 $0 $0 $0 $0 $0 $0 $21,558
$345 $175 $235 $0 $0 $0 $0 $0 $0 $0 $0 $0 $755
$5,244 $7,049 $10,872 $0 $0 $0 $0 $0 $0 $0 $0 $0 $23,164
$1,519 $1,519 $1,519 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,558
$4,590 $1,532 $8,715 $0 $0 $0 $0 $0 $0 $0 $0 $0 $14,837
$163,911 $158,939 $205,314 $0 $0 $0 $0 $0 $0 $0 $0 $0 $528,164 |
$2,128 $1,951 $1,795 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,874
$194 $194 $194 $0 $0 $0 $0 $0 $0 $0 $0 $0 $582
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$286 $451 $377 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,114
$154 $344 $1,795 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,293
$795 $1,459 $2,067 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,320
$4,409 $6,834 $10,439 $0 $0 $0 $0 $0 $0 $0 $0 $0 $21,682
$890 $280 $75 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,245
$150 $45 $226 $0 $0 $0 $0 $0 $0 $0 $0 $0 $421
$0 $0 $180 $0 $0 $0 $0 $0 $0 $0 $0 $0 $180
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $1,600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,600
$338 $0 $406 $0 $0 $0 $0 $0 $0 $0 $0 $0 $744
$0 $330 $95 $0 $0 $0 $0 $0 $0 $0 $0 $0 $425
$9,344 $11,887 $19,248 $0 $0 $0 $0 $0 $0 $0 $0 $0 $40,479 |
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Golf Operations:
Salaries
Administrative Fee
FICA Expense

Health Insurance
Workers Compensation
Unemployment

Golf Printing

Utilities

Repairs

Pest Control

Supplies

Uniforms

Training, Education & Employee Relations
Cart Lease

Cart Maintenance
Driving Range

Total Golf Operation Expenditures
Merchandise Sales:
Cost of Goods Sold

Total Merchandise Sales

Viera East Golf Course
Month to Month

October November December January February March April May June July August September Total |
$22,391 $23,790 $20,936 $0 $0 $0 $0 $0 $0 $0 $0 $0 $67,116
$1,474 $1,539 $1,183 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,196
$1,653 $1,760 $1,561 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,974
$655 $674 $1,396 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,726
$353 $376 $330 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,059
$439 $424 $481 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,344
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$1,599 $2,017 $1,668 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,284
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$95 $95 $95 $0 $0 $0 $0 $0 $0 $0 $0 $0 $285
$508 $334 $493 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,336
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$7,326 $7,146 $7,363 $0 $0 $0 $0 $0 $0 $0 $0 $0 $21,835
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$36,493 $38,155 $35,508 $0 $0 $0 $0 $0 $0 $0 $0 $0 $110,155 |
$15,551 $10,679 $4,074 $0 $0 $0 $0 $0 $0 $0 $0 $0 $30,303

$15,551 $10,679 $4,074 $0 $0 $0 $0 $0 $0 $0 $0 $0 $30,303 |
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Viera East Golf Course
Month to Month

| October November December January February March April May June July August September Total |
Golf Course Maintenance:
Salaries $48,869 $48,363 $38,865 $0 $0 $0 $0 $0 $0 $0 $0 $0 $136,097
Administrative Fees $740 $768 $556 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,064
FICA Expense $3,636 $3,653 $2,942 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,231
Employee Insurance $1,931 $2,057 $2,474 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,462
Workers Compensation $758 $763 $614 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,136
Unemployment $80 $25 $494 $0 $0 $0 $0 $0 $0 $0 $0 $0 $598
Fire Alarm System $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Utilities/Water $2,380 $2,251 $2,565 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,196
Repairs $5,510 $5,295 $4,608 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,412
Fuel & Oil $4,593 $2,723 $2,015 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,331
Pest Control $119 $143 $143 $0 $0 $0 $0 $0 $0 $0 $0 $0 $406
Irrigation /Drainage $581 $263 $1,059 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,903
Sand and Topsoil $388 $771 $2,775 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,934
Flower/Mulch $269 $0 $741 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,010
Fertilizer $14,094 $10,779 $11,694 $0 $0 $0 $0 $0 $0 $0 $0 $0 $36,566
Seed/Sod $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Trash Removal $213 $213 $213 $0 $0 $0 $0 $0 $0 $0 $0 $0 $639
Contingency $0 $1,839 $16 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,855
First Aid $0 $0 $89 $0 $0 $0 $0 $0 $0 $0 $0 $0 $89
Operating Supplies $1,849 $3,045 $2,767 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,661
Training $0 $670 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $670
Janitorial Supplies $0 $21 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $21
Janitorial Services $950 $950 $2,100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,000
Soil & Water Testing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Uniforms $765 $645 $1,558 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,968
Equipment Rental $37 $36 $2,537 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,611
Equipment Lease $12,839 $14,255 $10,193 $0 $0 $0 $0 $0 $0 $0 $0 $0 $37,286
Small Tools $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Golf Course Maintenance I $100,601 $99,528 $91,018 $0 $0 $0 $0 $0 $0 $0 $0 $0 $291,147 |

- ive E i .

Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Arbitrage $50 $50 $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $150
Dissemination $83 $83 $83 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250
Trustee Fees $342 $342 $342 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,025
Annual Audit $125 $125 $125 $0 $0 $0 $0 $0 $0 $0 $0 $0 $375
Golf Course Administrative Services $4,690 $4,690 $4,690 $0 $0 $0 $0 $0 $0 $0 $0 $0 $14,070
Insurance $8,580 $8,377 $8,377 $0 $0 $0 $0 $0 $0 $0 $0 $0 $25,333
Property Taxes $0 $662 $5,235 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,896
Total Administrative Expenditures I $13,870 $14,328 $18,901 $0 $0 $0 $0 $0 $0 $0 $0 $0 $47,099 |
Total Revenues | $163,911 $158,939  $205,314 $0 $0 $0 $0 $0 $0 $0 $0 $0 $528,164 |
Total Expenditures | $175,859 $174,577 $168,748 $0 $0 $0 $0 $0 $0 $0 $0 $0 $519,185 |
Operating Income (Loss) | ($11,948) ($15,638) $36,565 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,980 |
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Special Assessments

Interest Income

Reserve Funding- Transfer Out (Capital Reserve)
Interfund Transfer In- Restaurant

Interest Expense

Principal Expense

Total Non Operating Revenues/(Expenditures)

Net Non Operating Income / (Loss)

Viera East Golf Course
Month to Month

| October November December January February March April May June July August September Total |
$46,688 $46,688 $46,688 $0 $0 $0 $0 $0 $0 $0 $0 $0 $140,064
$351 $431 $525 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,306
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
($8,438) ($8,438) ($8,438) $0 $0 $0 $0 $0 $0 $0 $0 $0 ($25,313)
($39,167) ($39,167) ($39,167) $0 $0 $0 $0 $0 $0 $0 $0 $0 ($117,500)
| ($565) ($485) ($391) $0 $0 $0 $0 $0 $0 $0 $0 $0 ($1,442)|
| ($12,514) ($16,123) $36,174 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,537 I
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Viera East Restaurant

Month to Month

| October November December January February March April May June July August  September Total |
Revenues:
Food Sales $15,608 $19,437 $23,391 $0 $0 $0 $0 $0 $0 $0 $0 $0 $58,436
Snack Sales $12 $241 $340 $0 $0 $0 $0 $0 $0 $0 $0 $0 $593
Wine Sales $265 $482 $547 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,294
Beer Sales $11,775 $11,143 $13,167 $0 $0 $0 $0 $0 $0 $0 $0 $0 $36,085
Beverage Sales $3,093 $2,306 $3,481 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,880
Liquor Sales $7,664 $7,112 $8,917 $0 $0 $0 $0 $0 $0 $0 $0 $0 $23,692
Total Revenues | s$38415  $40,721 $49,844 $0 $0 $0 $0 $0 $0 $0 $0 $0  $128,980 |
Restaurant Expenditures:
Restaurant Manager Contract $5,417 $5,417 $5,417 $0 $0 $0 $0 $0 $0 $0 $0 $0 $16,250
Salaries $16,166 $11,420 $13,458 $0 $0 $0 $0 $0 $0 $0 $0 $0 $41,045
Administrative Fee $633 $710 $630 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,973
FICA Expense $1,517 $1,367 $1,495 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,380
Health Insurance $1,487 $1,102 $704 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,293
Workers Compensation $212 $173 $187 $0 $0 $0 $0 $0 $0 $0 $0 $0 $572
Unemployment $260 $296 $404 $0 $0 $0 $0 $0 $0 $0 $0 $0 $960
Telephone $0 $591 $421 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,012
Utilities $894 $689 $856 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,439
Pest Control $95 $95 $95 $0 $0 $0 $0 $0 $0 $0 $0 $0 $285
Equipment Lease $136 $107 $165 $0 $0 $0 $0 $0 $0 $0 $0 $0 $408
Repairs $68 $1,347 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,415
Kitchen Equipment/Supplies $162 $60 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $223
Paper & Plastic Supplies $1,536 $883 $508 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,927
Operating Supplies $2,114 $4,410 $1,102 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,626
First Aid $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Entertainment $900 $1,450 $1,800 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,150
Delivery/Gas $754 $779 $591 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,124
Uniforms $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Dues & License $439 $433 $49 $0 $0 $0 $0 $0 $0 $0 $0 $0 $921
First Aid $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Restaurant Expenditures I $32,790 $31,329 $27,881 $0 $0 $0 $0 $0 $0 $0 $0 $0 $92,001 |
Costof Goods Sold
Food Cost $5,175 $12,147 $6,584 $0 $0 $0 $0 $0 $0 $0 $0 $0 $23,906
Snack Cost $681 $40 ($172) $0 $0 $0 $0 $0 $0 $0 $0 $0 $550
Beer Cost $1,284 $6,300 $4,639 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,223
Beverage Cost $582 $3,334 ($19) $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,896
Wine Cost $250 $754 $382 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,385
Liquor Cost $541 $7,271 $390 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,202
Total Cost of Goods Sold I $8,513 $29,845 $11,804 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50,162 I
Operating Income (Loss) | ($2,888) ($20,454)  $10,159 $0 $0 $0 $0 $0 $0 $0 $0 $0__ ($13,183)]
Interfund Transfer out- Golf Course $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Non Operating Revenues/(Expenditures) | $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 |
Net Non Operating Income / (Loss) | ($2,888) ($20,454) $10,159 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($13,183)|
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Viera East
Community Development District

ProShop
Statement of Revenues & Expenditures

| October November December January February March April May June July August  September Total |
Revenues
Merchandise Sales $5,244 $7,049 $10,872 $0 $0 $0 $0 $0 $0 $0 $0 $0 $23,164
Total Revenues | $5,244 $7,049 $10,872 $0 $0 $0 $0 $0 $0 $0 $0 $0 $23,164 |
Expenditures
Cost of Goods Sold $15,551 $10,679 $8,772 $0 $0 $0 $0 $0 $0 $0 $0 $0 $35,002
Total Expenditures | $15,551 $10,679 $8,772 $0 $0 $0 $0 $0 $0 $0 $0 $0 $35,002 |
Operating Income (Loss) [ ($10,306) ($3,631) $2,099 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($11,838)|
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Viera East
Community Development District
Long Term Debt Report

Series 2012 Special Assessment Revenue Bonds

Interest Rate: 2.5%to 5%
Maturity Date: 5/1/2026
Optional Redemption Date: On or After 5/1/2022
Reserve Fund Definition: 50% Max Annual Dept
Reserve Fund Requirement: $279,239

Reserve Fund Balance: $281,346

Bonds outstanding- 9/30/2016 $4,445,000

Less: May 1,2017 Principal ($365,000)
Less: May 1,2018 Principal ($380,000)
Less: May 1, 2019 Principal ($395,000)
Less: May 1,2020 Principal ($410,000)
Less: May 1,2021 Principal ($425,000)
Less: May 1, 2022 Principal ($445,000)
Current Bonds Qutstanding $2,025,000

Series 2020 Special Assessment Revenue Bonds

Interest Rate: 2% to 2.75%
Maturity Date: 5/1/1938
Optional Redemption Date: Onor After 5/1/2030
Reserve Fund Definition: 50% Max Annual Dept
Reserve Fund Requirement: $234,591
Reserve Fund Balance: $235,792
Bonds outstanding - 7/10/20 $7,685,000
Current Bonds OQutstanding $7,685,000
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Viera East

Community Development District
Special Assessment Receipts - FY2023

Date Net Gen Fund Debt Svc 2020 Rec Fund Total |
11/16/22 $ 37,89557 § 19,998.25 $ 950791 § 838941 § 37,89557
11/23/22 $ 647,687.69 $ 341,797.77 $ 162,50334 § 143,386.58 $ 647,687.69
12/8/22 $ 1552,755.77 $ 819,42033 $ 389,582.82 $ 343,752.62 $1,552,755.77
12/22/22 $ 118,318.03 $ 62,438.79 §$ 29,685.72 §$ 26,193.52 §$ 118,318.03

$ 2,356,657.06 $ 124365514 § 591,279.79 § 521,722.13  $2,356,657.06 |
Net Assessments Assessments Balance to
Assessed Percentage Collected Transferred Transfer
Debt Service Fund | $ 655615 |  2509%; $ 591280 | $§  (561594)} $ 29,686
General Fund $ 1,378,973 52.77%; $ 1,243,655 | $ (1,243,655): $ -
Recreation Fund $ 578,489 22.14%: $ 521,722 i $ - $ 521,722
$ 2,613,077 100.00% $ 2,356,657 $ (1,805,249) $ 551,408
[Percentage Collected 90.19% |



Revenues:

Greens Fees

Gift Cards - Sales

Gift Cards - Usage

Season Advance/Trail Fees
Associate Memberships
Driving Range

Golf Lessons

Merchandise Sales

Special Assessments - Operations
Miscellaneous Income
Total Revenues

Expenditures:

Golf Course Expenditures
Golf Operations
Merchandise Sales

Golf Course Maintenance
Administrative

Total Expenditures

Operating Income/(Loss)

Viera East

Community Development District

Golf Course/Recreation Fund- Operations

Prior Month /Year Comparison

Actuals Actuals Year to Date Year to Date

12/31/21 12/31/22 Variance 12/31/21 12/31/22 Variance

$ 153,395 $ 156,112 $ 2,717 $ 411,472 $ 407,402 $ (4,070)
$ 3,300 $ 8,454 $ 5,154 $ 4,045 $ 11,251 $ 7,206
$ (1,538) $ (1,921) $ (383) $ (3,744) $ (3,645) $ 98
$ 21,895 $ 11,262 $ (10,634) $ 64,940 $ 41,411 $ (23,529)
$ 3,555 $ 1,501 $ (2,054) $ 7,858 $ 6,873 $ (985)
$ 10,607 $ 8,564 $ (2,043) $ 25,202 $ 21,558 $ (3,643)
$ 175 $ 235 $ 60 $ 525 $ 755 $ 230
$ 10,220 $ 10,872 $ 651 $ 30,144 $ 23,164 $ (6,980)
$ 1,519 $ 1,519 $ - $ 4,558 $ 4,558 $ -

$ 404 $ 8,715 $ 8,311 $ 1,230 $ 14,837 $ 13,606
$ 203,533 $ 205,314 $ 1,780 $ 546,230 $ 528,164 $ (18,066)
$ 12,416 $ 19,248 $ (6,832) $ 34,455 $ 40,479 $ (6,024)
$ 33,270 $ 35,508 $ (2,238) $ 100,674 $ 110,155 $ (9,481)
$ 9,352 $ 8,772 $ 580 $ 19,961 $ 35,002 $ (15,042)
$ 88,421 $ 91,018 $ (2,597) $ 269,823 $ 291,147 $ (21,324)
$ 13,045 $ 18,901 $ (5,856) $ 38,734 $ 47,099 $ (8,365)
$ 156,504 $ 173,447 $ (16,943) $ 463,647 $ 523,883 $ (60,236)
$ 47,029 $ 31,867 $ (15,163) $ 82,583 $ 4,281 $ (78,302)




Viera East Cash Flow Analysis FY 2023

I. Cash Flows: Actuals Projections
| October | November | December | January | February | March | April May June | July | August | September | Totals
Starting Funds
Carry Forward [$  466008[$ 451,172 [$ 415081 | [$ 461805]$ 493176 [$ 563692 [$ 671,987 [$ 718607 [$ 723476 [$ 713641 [$ 671,943[$ 645950 |
Revenues
Golf Course $ 202326 [$ 199,661 | $ 255,157 $ 278,240 |$ 327,764 | $ 375561 | $ 297,532 |$ 244,552 [$ 226125 [$ 185814 [ $ 205681 | $ 146,657 | $ 2,945,071
Course Operations | $ 163911 | § 158,939 | § 205,314 $ 219852 | § 258,936 | § 296,658 | § 235076 | § 193265 |§ 178722 | § 146,909 | § 162,588 | $ 116,005 | § 2,336,174
Restaurant | $ 38,415] 8 40,721 $ 49,844 $ 583898 688288 78904 |$  62455| 8 51287 |$  47403|$  38905| %  43.093|$ 30652 $ 608,897
Total Al Cash| $ 668,334 [ $ 650,832 $ 670,238 | [$ 7400458 820941 $ 939253 | $ 969,519 | $ 963,159 [ $ 949,600 | $ 899,455 $ 877,625| 8 792,607 | $ 2,945,071
Expenses
Golf Course $ 217162 [$ 235752 [ $ 208,433 $ 246869 | $ 257,248 [$ 267,266 [ $ 250,912 [$ 239683 [$ 235960 [ $ 227,511 | $ 231,675|$ 219,315 $ 2,837,787
Course Operations | $ 175859 | § 174,577 | $ 168,748 $ 188814 | $ 188814 | $ 188814 | $ 188814 |3 188689 | $ 188828 | $ 188828 | $ 188828 | $ 188840 | § 2,218,454
Restaurant | $ 41,303 [ $ 61,175 | $ 39,685 $ 580558 68435| % 784528 62098 | $ 50994 |[§ 47,132 $ 38683 |8 42847 $ 30476 | $ 619,334
Cash Less Expenses | $§ 451,172 $ 415,081 $ 461,805| [$ 493,176 [ $ 563,692 [ $§ 671,987 | $§ 718607 | $§ 723476 | $ 713,641 $ 671,943 $ 645950 | $ 573,292 |
Projected Revenues FY 2023 $ 2,945,071
Projected Expenses FY 2023 $ 2,837,787
Projected Surplus(Deficit) FY 2023 $ 107,284
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Viera East CDD

Series 2020 Acquisition and Construction

Requisition Summary

Date Req # Payee Description Amount
12/20/22 148 Landirr Inc Pay application #7 $ 198,036.00
12/20/22 149 Aqua Turf International Golf Sprinkler Staking, GPS, & Central Control Programming | $ 7,000.00

TOTAL REQUISITIONS TO BE PAID $ 205,036.00




REQUISITION NO. 148

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 148
Name of Payee: Landirr, Inc
Address of Payee: 202 North Laurel Ave, Sanford, FL 32771
Amount Payable: $198,036

The Undersigned hereby certifies that this requisition is for pay application #7 from
Construction and Acquisition Fund that have not previously been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 148

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




APPLICATION AND CERTIFICATE OF PAYMENT

TO (OWNER)VIERA EAST COMMUNITY DEVELOPMEN l PROJE—(;? Viera East REHGVBQ“;;

2300 CLUBHOUSE DRIVE
ROCKLEDGE, FL 32955

i<

APPLICATION # 7

PERIOD ENDING: 1212212022
Project # 50925 COMMENCEMENT DATE:
FROM (CONTRACTOR): Landirr, Incorporated VIA (Architect): ORIGINAL CONTRACT PERIOD: 120
202 North Laurel Avenue EXTENDED CONTRACT PERIOD: (
~Sanford, FL 32771 CONTRACT COMPLETION DATE:
Yk EXPIRED FROM COMMENCEMENT: 120
CONTRACTOR'S APPLICATION FOR PAYMENT Application is made for Payment, as shown below, in connection with the Contract.
CHANGE ORDER SUMMARY Continuation Sheets are attached.
FChange Orders approved in ADDITIONS DEDUCTIONS
previous months by Owner 1. ORIGINAL CONTRACT SUM $ 2,357,500.00
[_ TG:E'&L Thru CO# ¥ 2. Neft change by Change Orders S 0.00
Approved this Month 3. CONTRACT SUM TO DATE $ 2,357,500.00 (1+2)
No. Date Approved 4. TOTAL COMPLETED & STORED TO DATE $ 2,357,500.00
5. TOTAL RETAINAGE: $ 235,750.00 (5a+5b)
L a. 10% of Completed Work § 235,750.00
b. 10% of Stored Material $ 0.00
6. TOTAL EARNED LESS RETAINAGE $ 2,121,750.00 (4-3)
7. LESS PREVIOUS CERT. FOR PAYMENT $ 1,923,714.00
1 8. CURRENT PAYMENT DUE $ 198,036.00 (6-7)
9. BALANCE TO FINISH (INCLUDING RETAINAGE) $ 235,750.00 (3-7-8)
: JEPAS] TR R TR R
{Net change by Change Orders TR
Contractor certifies that to the best of.the Contractor's knowledge, information and belief MONETARY PROGRESS: 100% TIME PROGRESS: 100%
the Work covered by this Application for Payment has been completed in accordance State of. Florida - Cnun.;y:ﬁ Semfn-a!e 2
>3-

meht were issued and payments received from the James M. Roberts

==,

Corporation  on behalf of the Corporation

Date: %ﬁr Za ZoZZNnta ;.1'4;&“;

AMOUNT CERTIFIED:
ARCHITECT'S CERTIFICATION FOR PAYMENT OWNER;
In accordance with the Contract Documents, based on on-site observations and the data
comprising the above application, the Architect ceriifies to the Owner that to the best of the By:

Architect’s knowledge

quality of the Wor¢is in accpfdance Ait
entitled to paymednt of theZAMOUMT CERTIFIED.

ARCHITECT:
By:

of Landir, Inc

B A . T -

ol okl

st/ 198,036.00

; -

el S g ———

Date:

rmafion and belief the Work has progressed as indicated, the
Contract Documents, and the Contractor is

Date: _1 Z‘ § 20* ZL"

__.a Florida

The foregoing instrument was acknowledged before me this Lf'yf,r ' CTEF f‘fLa{- ﬂgggm Lo~ by Y Pq,% Notary Public State of Florida

£ > Sandra S Dickey
_ T g B My Commission GG 305403
. Hesshe is personally known 10 me . P De no"@ Expires 02/25/2023

L ]

My Commission Expires: {Jad 58

o eyl e s e



REQUISITION NO. 149

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 149

Name of Payee: Aqua Turf International Consulting, Inc

Address of Payee: 19940 Mona Road, Suite 2, Tequesta, FL. 33469
Amount Payable: $7,000

The Undersigned hereby certifies that this requisition is for final payment on golf sprinkler
staking, GPS, and central control programming from Construction and Acquisition Fund that have
not previously been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 149

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




Aqua Turf International Consulting, Inc. I nvo i ce

19940 Mona Road, Suite 2
Tequesta, FL 33469 Date Invoice #
12/19/2022 490
Bill To
Viera East Golf Club
Timothy Melloh

2300 Clubhouse Drive
Viera, FL 32955

P.O. No. Terms Project

Due on receipt

ltem Description Est Amt | Prior Amt | Prior % Qty Rate Curr % Total % | Amount
Irrigatio... | Golf Sprinkler Staking & 14,000.00 {10,500.00 | 75.00% 0.25] 14,000.00| 25.00% ]100.00% 3,500.00
Management Services

Irrigatio... | GPS & As-Built Drawings 8,500.00 | 6,375.00 | 75.00% 0.25] 8,500.00| 25.00% |100.00% 2,125.00
Irrigatio... | Central Control Programming 5,500.00 | 4,125.00 | 75.00% 0.251 5,500.00] 25.00% ]100.00% 1,375.00
Total $7,000.00

Payments/Credits $0.00

Balance Due §7.000.00




SECTIONLC
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Viera East CDD

Series 2020 Acquisition and Construction
Requisition Summary

Date Req # Payee Description Amount
1/19/23 150 Landirr Inc Pay application #8 $ 247,990.00
1/19/23 151 Viera East CDD Macik Builders Invoice 5202 - Phase 2 Change Orders $ 16,690.80
1/19/23 152 Viera East CDD Macik Builders Phase 3 deposit $ 18,900.00
1/19/23 153 Viera East CDD Macik Builders Reimburseables- Plumbing $ 1,980.00
1/19/23 154 Viera East CDD Macik Builders Phase 3 50% $ 21,000.00
1/19/23 155 Viera East CDD Onsite Design Consultation- Southern Patio Enclosure $ 3,500.00
1/19/23 156 Viera East CDD Southern Patio Enclosure deposit $ 11,205.41
1/19/23 157 Viera East CDD D. Bell- Remove coffer dam & well $ 77,032.00
1/19/23 158 Viera East CDD D. Bell- Concrete at golf course $ 31,834.80
1/19/23 159 Viera East CDD American Recycled Plastic- Van Buren Sofa $ 2,137.53

TOTAL REQUISITIONS TO BE PAID $ 432,270.54




REQUISITION NO. 150

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
©)
(D)

Requisition Number: 150
Name of Payee: Landirr, Inc
Address of Payee: 202 North Laurel Ave, Sanford, FL 32771
Amount Payable: $247,990

The Undersigned hereby certifies that this requisition is for Pay application #8 from
Construction and Acquisition Fund that have not previously been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 150

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(i1) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(¢) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




APPLICATION AND CERTIFICATE OF PAYMENT

TO (OWNER):VIERA EAST COMMUNITY DEVELOPMEN | PROJECT: Viera East Renovation APPLICATION # 8
2300 CLUBHOUSE DRIVE
ROCKLEDGE, FL 32955 PERIOD ENDING: 01/11/2023
Project# 50925 COMMENCEMENT DATE:
FROM (CONTRACTOR): Landirr, Incorporated VIA (Architect): ORIGINAL CONTRACT PERIOD: 120
202 North Laurel Avenue EXTENDED CONTRACT PERIOD: 0
Sanford, FL 32771 CONTRACT COMPLETION DATE:
EXPIRED FROM COMMENCEMENT:

CONTRACTOR'S APPLICATION FOR PAYMENT Application is made for Payment, as shown below, in connection with the Contract.

CHANGE ORDER SUMMARY Continuation Sheets are attached.

Change Orders approved in ADDITIONS DEDUCTIONS

previous months by Owner 1. ORIGINAL CONTRACT SUM $ 2,357,500.00

TOTAL Thru CO# 2. Net change by Change Orders. $ 12,240.00
Approved this Month 3. CONTRACT SUM TO DATE $ 2,369,740.00 {(1+2)
No. Date Approved 4. TOTAL COMPLETED & STORED TO DATE $ 2,369,740.00
1 01/04/2023 $12,240.00 $0.00 5. TOTAL RETAINAGE: . $ 0.00 (5a+5b)
a. 0.00% of Completed Work $ 0.00
b. 0% of Stored Material  $ 0.00
6. TOTAL EARNED LESS RETAINAGE $ 2,369,740.00 (4-5)
7. LESS PREVIOUS CERT. FOR PAYMENT $ 2,121,750.00
8. CURRENT PAYMENT DUE $ 247,990.00 8-7)
9. BALANCE TO FINISH (INCLUDING RETAINAGE) $ 0.00 (3-7-8)
TOTALS $12,240.00
Net change by Change Orders $12,240.00
Contractor certifies that to the best of the Contractor's knowledge, information and belief MONETARY PROGRESS: 100% TIME PROGRESS:

the Work covered by this Application for Payment has been completed in accordance
with the Contract Documents, that all amounts have been paid by the Contractor for Work

of which prévious Certificates for Paype gre issued and payments received from the

wner, andfthat current payment shb

Date: ! / ’b/ 23
T

ARCHITECT'S CERTIFICATION FOR PAYMENT

In accordance with the Contract Documents, based on on-site observations and the data
comprising the above application, the Architect certifies to the Owner that to the best of the
Architect's knowledge, information and belief the Work has progressed as indicated, the
quality of the Work is in accordance with the Contract Documents, and the Contractor is
entitied to payment of the AMOUNT CERTIFIED.

ARCHITECT:

By: Date:

State of: Florida County of: Seminole

The foregoing instru was acknowledged before me this //%*dqﬁﬁa'éijamy'w}
JamesM.Roberts o Landim, Inc o _aFloida_
Cormoration __on behalf of the Corporation . He'she is personally known to me .

Notary: My Ce

e .“h Notary Public State of Florida
o % sandra S Dickey

-~ = My Commission GG 305403
EN ored®  Expires 02/25/2023

Bxpires: /—// ~2023

1.
AMOUNT CERTIFIED: s| _/  247,990.00

OWNER:

By: Date:

|

ﬂg/\ -\4"&

Pt
1



APPLICATION FOR PAYMENT - CONTINUATION SHEET

Page | of 1 Pages

FROM (CONTRACTOR): TO (OWNERY): PROJECT: APPLICATION # 8
Landirr, Incorporated VIERA EAST COMMUNITY DEVELOPM  Viera East Renovation
P02 North Laurel Avenue 2300 CLUBHOUSE DRIVE Period Ending: 01/11/2023
Sanford, FL 32771 ROCKLEDGE, FL 32955
A B c D E F | G H 1
ltem # ' Description of Work Scheduled Value ;| From Previous This Period Materials ;‘Total Completed | % tBalance To Finish Retainage
Application (D+E) Presently Stored ; And Stored To ] (G/C) (C-G)
; (Notin D or E) ; Date (D+E+F) ‘
070010 |Miobiiization 52,500.00 52,500.00 0.00 0.00] 52,500.00] 100.00% 0.00 0.00
010020 Payment and Performance Bond 44,000.00, 44,000.00:! 0.00 0.00 44,000.00] 100.00% 0.00 0.00;
010030 Materials Per PO 775,800.00 775,800.00 0.00 0.00! 775,800.00,  100.00% 0.00 0.00
010040 gMateriaI Allied goods per PO 599,000.00 599,000.00; 0.00/ 0.00 599,000.00{  100.00% 0.00 0.00;
[010050 Labor Golf Course Irrigation 780,200.00 780,200.00! 0.00 0.00 780,200,00]  100.00% 0.00 0.00;
i010060 iClubhouse Irrigation 64,000.00 64,000.00 0.00! 0.00} 64,000.00{ 100.00% 0.00! 0.00
;010070 ‘Road Boarings 42,000.00 42,000.00 0.00 0.00 42,000.00{ 100.00% 0.00 0.00
010080 ;‘co 1 12,240.00 0.00]  12,240.00 7000 12,240.00]  100.00% 0.00 0.00
Page Total 2,369,740.oo§ 2,357,500.00‘! 12,240.00 0.00{  2,369,740.00 B 0.00 0.00|
Contract Total 2,369,740.003 2,357,500.00| 12,240.00 0.00]  2,369,740.00|  100.00% 0.00 0.00;
Jb
J



REQUISITION NO. 151

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 151

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Dr, Viera, FL 32955
Amount Payable: $16,690.80

The Undersigned hereby certifies that this requisition is for Macik Builders Phase 2 change
orders from Construction and Acquisition Fund that have not previously been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 151

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




Invoice

Macik Builders, LLC
1263 Rockledge Blvd
HWY 1 Date Invoice #
Rockledge, FL. 32955 1/16/2023 5200
Phone # Fax #
(321) 636-5500 (321) 636-5584
Bill To
Viera East Community Development District
219 East Livingston St
Orlando, FL. 32801
Project
2300 Clubhouse Ph 2
Quantity Description Rate Amount
See contract for detailed description of work performed. 524,800.00 524,800.00
25% Customer Deposit-Check #000147 July 29, 2022 -95,000.00 -95,000.00
30% customer deposit-Check #000152 Aug 18, 2022 -141,160.00 -141,160.00
25% Customer Deposit-Wire 11/25/2022 -131,200.00 -131,200.00
15% Customer Deposits-Wire 11/25/2022 -78,720.00 -78,720.00
10% Customer Deposit-Check #000163 Oct 20, 2022 -52,480.00 -52,480.00
Change orders in addition to the contract #0001 120,000.00 120,000.00
Payment in full on change order #0001 Check #000165 Oct 27, 2022 -120,000.00 -120,000.00
Change orders in addition to the contract Change order #0002-Rev 1-Phase 2 -18,947.00 -18,947.00
Removed some of the work from the contract.
Change orders in addition to the contract-Plumbing issues-clogged drains 1,980.00 1,980.00
determined to be caused by not cleaning the grease trap. Plumbers were out (2)
different times at a cost of $1,375.00, plus to install a clean out, $605.00 (see
attached invoices).
Change orders in addition to the contract-Additional cost caused by the same 6,192.00 6,192.00
issues as above-Macik dispatched Roto-Rooter.
Change orders in addition to the contract-Overhead for dispatching the Plumbers 1,225.80 1,225.80
and figuring out what was wrong-15% mark-up on the plumbing charges.
Pgyments/Credits $0.00
Thank you for your business ~ We appreciate it very much.
Balance Due $16,690.80




REQUISITION NO. 152

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 152

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Dr, Viera, FL 32955
Amount Payable: $18,900

The Undersigned hereby certifies that this requisition is for Macik Builders Phase 3 deposit
from Construction and Acquisition Fund that have not previously been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 152

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




Macik Builders + 1263 Rockledge Blvd, Hwy 1, Rockledge, FL 32855 » (321) 636-5500

Macik Q4
Builders

Revision 1 Remodel Contract Phase 3

Viera East Community Development District
2300 Clubhouse Drive, Viera, FL 32955

Telephone# 321 243 7337 Email: Robcdd@cfl.rr.com

Macik Builders, LLC hereby proposes to complete the following work:
Outstanding work to finish the project

0202 Demolition
Remove and dispose existing wall covering and drywall of existing kitchen wall at fryer(s) / vent

Hood to replace with new drywall.

0400 Rough Structure

0406 Rough Electrical

Provide and install conduit and junction boxes along with cutting trenches as needed for 2 light
poles,

Provide and install electrical for (2) x 25' tall light poles with 3 pole heads on each pole.

Provide and install sub panel for future outdoor summer Kitchen,
provide and install 80amp circuit for future outdoor kitchen-currently where gravel rock is located.

Provide and install wiring for black track Iighting for Pro Shop.

0800 Insulation

0801 Insulation
Provide and Install R-30 Batt insulation in ceiling above restaurant area where drywall repairs will
be done to reduce air infiltration into suspended ceiling area and causing condensation.

2300 Clubhouse Viera East initial Page 1 of 5 initial 01/12/2023




Macik Builders » 1263 Rockledge Blvd, Hwy 1, Rockledge, FL 32855 » (321) 636-5500

0901 Drywall

Provide and install grid and tile in bar area, food prep area and kitchen area with USG Vinyl Rock
Cleanable Tile square edge.

Provide and install (6) 4'x8’ 5/8 Type X drywall behind fryer(s), tape joints and cover screw heads
only, ready for stainless steel panels to be adhered.

NOTE: Stainless steel panels to be installed by others.

1100 Flooring

1101 Flooring Specifications

Resurface existing restaurant kitchen flooring with non-slip resistant coating.

1200 Tile

1402 Range Hood

Note:
Change order for hood install to follow once hood is installed by others. This will include roofing,

electric, HVAC, demo and install of drywall on ceiling in kitchen and install of new stainless steel wall
panels. Panels to be done by Hood Depot.

1600 Finish Electrical

1601 Finish Electrical Specifications
Provide and Install electrical fixtures as listed in section 1602

1602 Electrical Fixtures

Provide and install (2) light poles 25
Provide and install track lighting for Pro Shop.

1800 Interior Wall Coverings

2100 Completion

2101 Building Clean-Up

Area will be left in a broom swept and dusted off condition only. Any further cleaning will be the
responsibility of owner(s).

Dumpsters to be provided as necessary to store and remove debris.

2102 Final Walk Through
Final walk through with customer before final inspection, by the Building Department.

2300 Clubhouse Viera East initial Page 2 of 5 initial 01/12/2023




2200 Terms & Conditions

Macik Builders + 1263 Rockledge Blvd, Hwy 1, Rockledge, FL 32955 » (321) 636-5500

2201 License Status and Number

Contractor shall comply with all state and local licensing and registration requirements for type of
work involved. Contractor is a Certified Building Contractor licensed in the state of Florida (CBC

#1255114)

2202 Guarantee

All Materials are guaranteed for a period of one year starting from the requested date of final
payment unless otherwise specified by the manufacturer of any products installed by the
contractor or any of his subcontractors. All Labor will be completed in a workmanlike manner and
will be guaranteed for a period of one year from the completion date.

Due to the pricing volatility of supplies and services, this contract is only valid for 14 days from
date of Contractor signature. Otherwise, Total of Contract subject to review.

2203 Terms & Conditions

|. CHANGE ORDERS: Should the owner, construction lender, or any public body or inspector
direct any modification or addition to the work covered by this contract, the contract price shall be
adjusted accordingly. Modification or addition to the work shall be executed only when both the
Owner and the Contractor have signed a contract Change Order. The change in the contract
price caused by such contract Change Order shall be agreed in writing, or if the parties are not in
agreement as to the change in contract price, the Contractor's actual cost of all labor, equipment,
subcontracts and materials, plus a Contractor's fee of 15% shall be the change in contract price.
The Change Order may also increase the time in which the contract is to be completed.

ALL CHANGE ORDERS ARE TO BE PAID IN FULL UPON ACCEPTANCE. Any and all change
order work will start after change order terms have been agreed upon, change order has been
executed by both parties, and change order payment has been received by Macik Builders.

Contractor shall promptly notify the Owner of (a) latent physical conditions at the site differing
materially from those indicated in the contract, or (b) unknown physical conditions undetectable
until commencement of work. Owner as added work shall pay for any expenses incurred due to
such conditions.

Il. OWNER"S RESPONSIBILITIES: Owner agrees to allow and provide Contractor, its
subcontractors, suppliers and equipment access to the property.

IIl. DELAYS: Contractor agrees to start and diligently pursue work through to completion, but
shall not be responsible for delays for any of the following reasons: failure of the issuance of all
necessary building permits, funding of loans, disbursement of funds into funding control or
escrow, acts of neglect or omission of Owner or Owner's employees or Owner's agent, acts of
God, stormy or inclement weather, strikes, lockouts, boycotts, or any other labor union activities,
extra work ordered by Owner, acts of public enemy, riots or civil commotion, inability to secure
material through regularly recognized channels, imposition of Government priority or allocation of
materials, failure of Owner to make payments when due, or delays caused by inspection or
changes ordered by the inspectors of authorized governmental bodies, or for acts of independent
contractors, or holidays, or other causes beyond Contractor's reasonable control.

2300 Clubhouse Viera East initial Page 3 of 5 initial 01/12/2023




Macilc Builders » 1263 Rockledge Blvd, Hwy 1, Rockledge, FL 32955 » (321) 636-5500

IV. SUBCONTRACTS: The Contractor may subcontract portions of this work to properly licensed
and qualified subcontractors.

V. TAXES AND ASSESSMENTS: Owner will pay for taxes and assessments of all descriptions.

VI. INSURANCE AND DEPOSITS: Contractor shall show proof of Worker's Compensation
Insurance. Contractor shall carry liability insurance to cover any damages to Owner's property
resulting out of the acts of the Contractor. Owner shall obtain and pay for insurance against injury
to his own employees and persons on the job site at Owner's invitation.

Owner shall also procure at own expense and before the commencement of work hereunder "all-
risk" insurance with course of construction, theft, vandalism and malicious mischief
endorsements attached, the insurance to be in the sum at least equal to the contract price. The
insurance shall name the Contractor and any subcontractors as additional insured's, and will be
written to protect Owner, Contractor and subcontractors as their interests may appear. "All-risk”
insurance is for commercial jobs only.

Should Owner fail to procure such insurance, Contractor may do so at the expense of Owner,
but is not required to do so.

Owner and Contractor waive rights of subrogation against each other to the extent that any loss
is covered by valid and collectible insurance. If the project is destroyed or damaged by accident,
disaster, or calamity such as fire, storm, fiood, landslide, sinkhole, subsidence or earthquake,

Owner as extra work shall pay for work done by Contractor in rebuilding or restoring the project.

Vil. RIGHT TO STOP WORK: Contractor shall have the right to stop work if any payment shall
not be made, when due, to Contractor under this agreement; Contractor may keep the job idle
until all payments due are received. Failure to make payment, within five (5) days of the due
date, is a material breach of this Agreement and shall entitle Contractor to cease any further

work.

VIII.CLEAN UP: Contractor will remove from Owner's property debris and surplus materials
created by the operation and leave it in a neat and broom clean condition.

IX. COMPLIANCE WITH LAWS: In connection with the performance by Contractor of duties
pursuant to this Agreement, Contractor shall obtain Building permit post it on job site and comply
with all federal, state, county and local laws, ordinances and regulations. FLORIDA
HOMEOWNERS' CONSTRUCTION RECOVERY FUND.

OWNER WILL REIMBURSE THE PERMIT FEE TO THE CONTRACTOR IN ADDITION TO THE
CONTRACT PRICE.

X. ARBITRATION, VALIDITY AND DAMAGES: Any controversy or claim arising out of or related
to this contract, or the breach thereof, shall be settled by arbitration in accordance with the
Construction Industry Arbitration Rules of the American Arbitration Association, and judgment
upon the award rendered by the Arbitrator(s) may be entered in any court having jurisdiction

thereof.

XI. ASBESTOS, LEAD PAINT AND HAZARDOUS WASTE: Unless the contract specifically calls
for the removal, disturbance, or transportation of asbestos, lead paint or other hazardous
substances, the parties acknowledge that such work requires special procedures, precautions,
and/or licenses. Therefore, unless the contract specifically calls for same, if Contractor
encounters such substances, Contractor shall immediately stop work and allow the Owner to
obtain a duly qualified asbestos and/or hazardous material contractor to perform the work or do
the work at Contractor's option. Said work shall be treated as an extra under the contract.

2300 Clubhouse Viera East initial Page 4 of § initial 01/12/2023




Macik Builders + 1263 Rockledge Blvd, Hwy 1, Rockledge, FL 32955 - (321) 636-5500

XIl. ATTORNEY FEES: In the event legal action or arbitration instituted for the enforcement of
any term or condition of this contract, the prevailing party shall be entitied to an award of
reasonable attorney's fees in said action or arbitration, in addition to costs and reasonable

expenses incurred in the prosecution or defense of said action or arbitration.

2204 Exclusions

* Should unforeseen field conditions require labor/materials in addition to the above work scope,
a change order to this contract will be required.

* All work conducted by Macik Builders LLC will be governed by this contract, work not described
herein will require a change order to the contact.

* This written contract supersedes any details or specifications on a set of blueprints.

2206 Permitted Payment Terms
A 45% ($18,900.00) deposit is required upon signing, a 50% ($21,000.00) payment after
issuance and a 5% ($2,100.00) after final inspection by the building dept.

2209 Florida Homeowners' Construction Recovery Fund

FLORIDA HOMEOWNERS' CONSTRUCTION RECOVERY FUND PAYMENT MAY BE AVAILABLE
FROM THE FLORIDA HOMEOWNERS' CONSTRUCTION RECOVERY FUND IF YOU LOSE MONEY
ON A PROJECT PERFORMED UNDER CONTRACT, WHERE THE LOSS RESULTS FROM SPECIFIED
VIOLATIONS OF FLORIDA LAW BY A LICENSED CONTRACTOR. FOR MORE INFORMATION ABOUT
THE RECOVERY FUND AND FILING A CLAIM, CONTACT THE FLORIDA CONSTRUCTION INDUSTRY
LICENSING BOARD AT THE FOLLOWING TELEPHONE NUMBER AND ADDRESS:

Telephone:(850) 487-1395 Fax:(850) 488-8040
Department of Business and Professional Regulation
1940 North Monroe Street

Tallahassee, Florida, 32399-1027

Total Price $42,000.00
| 7 -
AT I~13-273
Client Signature Date
Client Signature Date
_,fﬂg/fnflmw 1/ ! 7,/ 2023
Corftractor Signature / Date
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REQUISITION NO. 153

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 153

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Dr, Viera, FL 32955
Amount Payable: $1,980

The Undersigned hereby certifies that this requisition is for Macik Builders plumbing
reimbursable invoices from Construction and Acquisition Fund that have not previously been

paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 153

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




Florida Coast Pilumbing and Gas

255 Paint 5t
Rockledge, Fl. 32955
321-358-2021
ap@fcpandg.com

floridacoastplumbingandgas.com

INVOICE

BILL. TG

Macik Builders

1263 Rockiedge Bivd
Rockledge, FL 32955

DATE

01/09/2023

01/09/2023

Z300 Clubhouse

ELDORIDA COAST
B L UM NG & CBAS

INVOICE 1770

DATE 01/10/2023
TERMS Net 30
DUE DATE 02/09/2023

Plumbing L.abor
1/5/2023 - There was no way to clear main drain. Located sewer pipe and added a 2 way clean out so that

bathrooms and main drains could be cleaned out.

Plumbing Materials
Plumbing Materials

BALANCE DUE ' $605.00

We grow our business with google reviews. We would appreciate if you could fake a few moments to give us a review.

hitps:Mg.pagelCaFGFESAOH _EAg/aeview
Page 1 of 1




Florida Coast Plumbing and Gas

255 Paint St 1ol E@?Q?}Sj For E’W‘é
Rockledge, FL 32955 f%ém&a}fiqr@ %f?% ’ij

324-358-2021
ap@fcpandg.com

floridacoastplumbingandgas.com 14 i FLGRID : CDAS T
P LU G & GBAS

MBIN

by Joni Macik

INVOICE
BlILL TG INVOICE 1729
Macik Builders BATE 12116/2022
1263 Rockledge Blvd TERME Net 30
Rockledge, FL 32958 DUE DATE 01115/2023
bATE : . s RO R
1211412022 Plumbing Labor
12/13/2022 - Ran K80 fo fry to clear stoppage. Possible that it is full of concrete. Will need to camera finas.
12/14/2022 - Womens restroom. Upon arrival there was standing water on bathroom floor. Ran K60 with 7/8
cable. Rna 35' of cable to clear stoppage. Pulled cable back amd then ran camera, obserced a big ball of paper.
Ran K60 with funna! head three (3) times to get the stoppage out. Ran the camera {i make sure stoppage was
cleared. Everything draining at this time.
2300 Clubhouse Diive BALANGE DUE $720_ 00

We grow our business with google reviews. We would appreciate if you could ta ke a few momenis to give us a review.

hitps:/ig.pageldCaFGFESAOIN EAg/review
Page 1 of 1




Florida Coast Plumbing and Gas
255 Paint 5t

Rockledge, FL 32855

321-358-2021

ap@fepandg.com

o FLORIDA COAST
i =2 LM NG E& GAS

fleridacoastplumbingandgas.com £ T e ¥
DR SRIIED ,
i ) Bl
BN TN
INVOICE
BILL TO by Joni Macik INVOICE 1733
Macik Builders DATE 12/26/2022
1263 Rockledge Bivd . TERMS Net 30
Rockledge, FL 32955 DUE BATE 011192023
DATE =20 T il s i
12/19/2022 Plumbing Labor
12-19-2022 - Ran snake over 85' twice. K60 with 7/8 cable. Cleared stoppage, ran camera found construction
debri in sewer line. Ran sewer machine again tomake sure that all debri was removed that we saw. Ran camer
one more time to make sure that stoppage was cleared. THere is still construction debri in line. To remove all
construction material in line go outside about 60' from buiiding and dig sewer line up, cut & and run jetter to pull
construction debri towards us. Both floor drain in men's restroom have consiruction debri and are not working,
Viera East Golf Clut RALANCE DUE $655_00

Wo grow our business with google reviews. We would appreciate if you could take a few momenls o give us a review.

hitps:fig.pageifCalFGFBSAO_EAgreview
Page 1 of 1




REQUISITION NO. 154

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 154

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Dr, Viera, FL 32955
Amount Payable: $3,500

The Undersigned hereby certifies that this requisition is for Southern Patio Enclosure
onsite design consultation from Construction and Acquisition Fund that have not previously been

paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 154

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




(jow%%m@ PATIO ENCLOSURES

1196 W Bartlett Dr, Buda, TX 78610 e 512-782-8787

Customer:|Viera East Golf Course — Steve Date: November 1, 2022
Street:|2300 Clubhouse Dr Install or Ship
City:|Rockledge Street:
State: FL City:
Zip:32955 State:
Phone:|616-821-6807 Zip:
Email: stevecdd@yahoo.com Phone:

Non-Refundable Travel and Design Invoice

Project Details:

Sq. Ft.: Color: Fabric: Roll: Trim: Top Sides Bottom Sales Rep:
1280 Needed Needed Rope 3”or 15” 1.5" 15” or 45” Tom Taylor
PROJECT DESCRIPTION TOTAL
Onsite Design Consultation
Shipping: TBD
Tax:

Onsite Design Payment:

$3,500.00



https://www.southernpatioenclosures.com/terms-of-service
http://www.southernpatioenclosures.com/terms-of-service

REQUISITION NO. 155

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 155

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Dr, Viera, FL 32955
Amount Payable: $11,205.41

The Undersigned hereby certifies that this requisition is for Southern Patio Enclosure
deposit from Construction and Acquisition Fund that have not previously been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 155

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




(jow%%m@ PATIO ENCLOSURES

1196 W Bartlett Dr, Buda, TX 78610 e 512-782-8787

Deposit Invoice
Project Details:

Customer:|Viera East Golf Course — Steve Date: December 14, 2022
Street: 2300 Clubhouse Dr Install or Ship Installed via SPE Crew
City:|Rockledge Street:
State: FL City:
Zip:32955 State:
Phone:|616-821-6807 Zip:
Email: stevecdd@yahoo.com Phone:

Manual Roll Vinyl Patio Enclosures

Sq. Ft.: Color: Fabric: Roll: Trim: Top Sides Bottom Sales Rep:
1575 Grey Clear Rope 15” 1.5" 28” Tom Taylor
PROJECT DESCRIPTION TOTAL
Manual Roll Up Patio Enclosures 25,910.83
Choose Sun Shade, Solid and/or Clear Vinyl
Clear Vinyl is Never Stitched
UV, Fire, Mold and Mildew Resistant
Zippered Sides and Track Mounted
All products are NFPA 701 Certified Flame and Fire Retardant
Hand Rolled or Rope and Pulley (same price)
Heavy Duty Tie-Downs Provide 45mph Wind Rating
3 Year Workmanship Warranty “Best in Industry”
Pricing Includes Expected Sizes for Shrink and Bottom Sweeper
Design and Travel Fees Paid (3,500.00)
Shipping: Included
Framed Removable Fire Doors $3,500 includes pallet & shipping Tax
Total With Installation and Onsite Measure to Build:| $22,410.83
Fkkkkk Deposit Needed $11,205.41

50% Down Payment required to start job, Total Balance due after installation or before shipping.



https://www.southernpatioenclosures.com/terms-of-service
http://www.southernpatioenclosures.com/terms-of-service

REQUISITION NO. 156

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 156

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Dr, Viera, FL 32955
Amount Payable: $77,032

The Undersigned hereby certifies that this requisition is for D. Bell removal coffer dam &
well deposit from Construction and Acquisition Fund that have not previously been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 156

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




D. Bell General Contracting, LLC

Invoice

205 WEST DR
SUITE1 & 2 Date Invoice #
MELBOURNE, FL 32904 = o
Bilt To
Viera East CDD
230¢ Clubhouse Br
Rockledge FL 32955
P.O. No. Terms Project
ltern Description Est Amt | Prior Amt | Prior % Qty Rate Curr% | Total % | Amount
02 Site ... | Site Work - Culvert Pipe 256800.00 11256,800.00 {100.00% |100.00% R356800.00

1. Furnish and install a coffer
dam for dewatering.

2. Furnish and instalf well
points on both sides of the pipe
to be removed.

3. Excavate and remove
approximately 90 linear feet of
failed corrugated metal pipe and
haul away. Remove halfata
time to keep cart path open.

4. Furnish and install
approximately 90 linear feet of
cormgated plastic pipe HDPE
ot equivalent, backfill and
compact in lifts, will be done
half at a time.

5. Remove and replace §' of
concrete sidewalk for pipe
removal and replacement.

6. Install {2} M.E.S/ (mitered
end sections), one on cach side
of pipe.

Total

Page 1

Payments/Credits

Balance Due




D. Bell General Contracting, LLC

205 WEST DR
SUITE 1 & 2
MELBOURNE, FL 32904

Bill To

Viera East CDD
2300 Clubhouse Dr
Rockledge FL. 32955

Invoice
Date Invoice #
12/9/2022 86
P.0O. No. Terms Project

Item Description Est Amt | Prior Amt | Prior % Qty Rate Curr% | Total% | Amount
7. Remove coffer dam and well
points upon final compaction.
8. Sod and landscape to be
done by others.
Notes Deductive change order for pipe 1] -10,280.00 -10280.00
crossing. Length of pipe was
shorter than estimated.
Total $246,520.00
Payments/Credits -5169,488.00
Balance Due $77,032.00

Page 2




REQUISITION NO. 157

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 157

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Dr, Viera, FL 32955
Amount Payable: $31,834.80

The Undersigned hereby certifies that this requisition is for D. Bell concrete at golf course
from Construction and Acquisition Fund that have not previously been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 158

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:




Complete

GENERAL CONTRACTING,LLC

D. Bell General Contracting, LLC

205 WEST DR
SUITE 1 & 2
MELBOURNE, FL 32904

Phone # 3213455200 david@dbellgc.com

Bill To

Viera East CDD
2300 Clubhouse Dr
Rockledge FL 32955

Invoice

P.O. No. Terms Project
Quantity Description Rate Amount
0.4 | Cart path extensions. 26,112.00 10,444.80
Hole #3 Tee box and Green Approximately 1536 square feet.
1. Remove grass and fill for sidewalk extension and haul away.
2. Remove and haul away (2) sidewalk panels near green for alignment of
sidewalk.
3. Form for new sidewalk extension.
4. Find nearest entry to course for construction of sidewalk.
5. Pour sidewalk utilizing Power Buggys for transport of concrete.
6. Broom finish concrete.
7. Strip forms and sawcut concrete.
0.4 | Concrete 13,600.00 5,440.00
Hole #5 Tee box Approximately 800 square feet
1. Remove grass and fill for sidewalk extension and haul away.
2. Form for new sidewalk extension.
3. Find nearest entry to course for construction of sidewalk.
4. Pour sidewalk utilizing Power Buggys for transport of concrete.
5. Broom finish concrete.
6. Strip forms and sawcut concrete.
We look forward to doing business with you!
Total

Page 1




Invoice

D. Bell General Contracting, LLC

GENERAL CONTRACTING,LLC

Complete

205 WEST DR
SUITE 1 & 2
MELBOURNE, FL 32904

Phone # 3213455200 david@dbellgc.com

Bill To

Viera East CDD
2300 Clubhouse Dr
Rockledge FL 32955

P.O. No. Terms Project
Quantity Description Rate Amount
0.4 | Concrete 13,440.00 5,376.00

Hole #6 Green Approximately 560 square feet

1. Remove grass and fill for sidewalk extension and haul away.

2. Remove and re-grade hill for proper slope for sidewalk extension.
3. Form for new sidewalk extension.

4. Find nearest entry to course for construction of sidewalk.

5. Pour sidewalk utilizing Power Buggys for transport of concrete.

6. Broom finish concrete.

7. Strip forms and sawcut concrete.
0.4 | Concrete 4,675.00 1,870.00

Hole #7 Behind green Approximately 170 lineal feet.

1. Trench along the sidewalk for new curb.

2. Install Modified Type E extruded curbing with curb machine.
3. Install curb cuts for drainage.

4. Create transitions at each end of curbing.

5. Transport concrete from nearest entry point.

We look forward to doing business with you!
Total

Page 2



Invoice

D. Bell General Contracting, LLC

GENERAL CONTRACTING,LLC

Complete

205 WEST DR
SUITE 1 & 2
MELBOURNE, FL 32904

Phone # 3213455200 david@dbellgc.com

Bill To

Viera East CDD
2300 Clubhouse Dr
Rockledge FL 32955

P.O. No. Terms Project
Quantity Description Rate Amount
0.4 | Concrete 8,840.00 3,536.00

Hole #8 Tee box Approximately 520 square feet.

1. Remove grass and fill for sidewalk extension and haul away.
2. Form for new sidewalk extension.

3. Find nearest entry to course for construction of sidewalk.

4. Pour sidewalk utilizing Power Buggys for transport of concrete.
5. Broom finish concrete.

6. Strip forms and sawcut concrete.
0.4 | Concrete 12,920.00 5,168.00

Hole #9 Green Approximately 760 square feet.

1. Remove grass and fill for sidewalk extension and haul away.
2. Form for new sidewalk extension.

3. Find nearest entry to course for construction of sidewalk.

4. Pour sidewalk utilizing Power Buggys for transport of concrete.
5. Broom finish concrete.

6. Strip forms and sawcut concrete.

We look forward to doing business with you!
Total $31,834.80

Page 3



REQUISITION NO. 158

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

The undersigned, an Authorized Officer of Viera East Community Development District
(the "District") hereby submits the following requisition for disbursement, under and pursuant to
the terms of the Amended and Restated General Special Revenue Assessment Bond Resolution of
the District adopted by the District on January 25, 2012, as amended and supplemented from time
to time, and particularly as supplemented by the Second Supplemental Resolution (collectively,
the "Resolution") adopted by the District's Board of Supervisors on November 21, 2019 (all
capitalized terms used herein shall have the meaning ascribed to such term in the Resolution):

(A)
(B)
(©)
(D)

Requisition Number: 158

Name of Payee: Viera East CDD

Address of Payee: 2300 Clubhouse Dr, Viera, FL 32955
Amount Payable: $2,137.53

The Undersigned hereby certifies that this requisition is for Van Buren sofa from
Construction and Acquisition Fund that have not previously been paid.

Attached hereto are originals of the invoice(s) from the vendor of the services rendered
with respect to which disbursement is hereby requested.

VIERA EAST COMMUNITY
DEVELOPMENT
DISTRICT

By:

Authorized Officer



REQUISITION NO. 157

$7,685,000
Viera East Community Development District
(Brevard County, Florida)
Special Revenue Assessment Bonds, Series 2020

CONSULTING ENGINEER'S APPROVAL OF 2020 PROJECT COSTS

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the 2020
Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and
specifications for the portion of the 2020 Project with respect to which such disbursement is being made; and,
(ii) the report of the Consulting Engineer for the 2020 Project, as such report shall have been amended or
modified on the date hereof. The undersigned further certifies that (a) the 2020 Project improvements to be
acquired have been completed in accordance with the plans and specifications therefore; (b) the 2020 Project
improvements are constructed in a sound workmanlike manner and in accordance with industry standards;
(c) the purchase price to be paid by the District for the 2020 Project improvements is no more than the lesser
of (i) the fair market value of such improvements and (ii) the actual cost of construction of such improvements;
(d) the plans and specifications for such portion of the 2020 Project improvements have been approved by all
regulatory bodies required to approve them; (e) all currently required approvals and permits for the acquisition,
construction, reconstruction, installation and/or equipping of the portion of the 2020 Project for which
disbursement is made have been obtained from all applicable regulatory bodies; and (f) for that portion of the
2020 Project being acquired, the seller has paid all contractors, subcontractors, and materialmen that have
provided services or materials in connection with the portion of the 2020 Project for which disbursement is
made hereby.

[CONSULTING ENGINEER]

Title:
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Invoice

4 #3 (N, LEEBESREE LEEEIVES ERNAE 7 TR ELCERLES AR 2i% B e 12 21 2 22
Phone: 865.738.3439 www.itsrecycled.com DATE /21720
INVOICE # 122108
BILL TO: SHIP TO:
Viera East Golf Club Viera East Golf Club
2300 CIUbhOllSC Dr 2300 Clubhouse Dr
Viera FL 32955 Viera FL 32955
Attn: Ines Campos Attn: Rob Dale
321-639-2355 321-243-7337
P.O. NUMBER: REP FOB SHIP VIA PAYMENT TERMS TAXID #
MJH Check out of state
QTY ITEM # ITEM DESCRIPTION PRICE TOTAL
1| Other Van Buren Sofa in Brazilian Walnut w/Category B Cushions 1,827.53 1,827.53
Spectrum Sand
11Cushions Upgrade to 7" Premium Cushions 310.00 310.00
DELIVERED 12/20/22 BY ROB
PLEASE REMIT BY: 12/21/2022

Invoice Total:

$2,137.53






