
MINUTES OF MEETING
VIERA EAST

COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Viera East Community

Development District was held on Thursday, August 24, 2023 at 7:00 p.m. at Faith Lutheran

Church, 5550 Faith Drive, Viera, Florida.

Present and constituting a quorum were:

Rob Dale
Jennifer DeVries
Steve Colasinski
Pete Carnesale
Ron Rysztogi

Also present were:

Jason Showe
Jeremy LeBrun
Jim Moller
Michelle Webb
Jeff Spencer
Lillian Cassidy
Residents

FIRST ORDER OF BUSINESS

Chairman
Vice Chairman
Treasurer
Assistant Secretary
Assistant Secretary

District Manager
GMS
Golf Maintenance Superintendent
LifestyleIMarketing Director
Hook & Eagle Restaurant
Hook & Eagle Restaurant

Roll Call

Mr. Showe called the meeting to order at 7:00 p.m. All Supervisors were present.

SECOND ORDER OF BUSINESS

The Pledge of Allegiance was recited.

TIDRD ORDER OF BUSINESS

Pledge of Allegiance

Public Comment Period

Mr. Showe: We have separate public hearings; one for the rules and rates and one for the

budget. So, if you want to speak on those items, we will be opening it back up for those items

specifically , a little later. This would be for anything else besides those items. We would ask that

you please state your name and address if you would like to speak and keep your comments to
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three minutes. This is not necessarily a dialogue with the Board . This is a chance for you to

provide public input. They mayor may not choose to answer questions since this is just a public

comment period. With that, we can open up for anyone who would like to make comments.

Resident (Sonya Kopliner, 4275 Woodhall Circle): Jason, I would like to speak.

Mr. Showe: Do you want to speak on the budget or just in general?

Resident (Sonya Kopliner, 4275 Woodhall Circle): In general.

Mr. Showe : Okay. Then you can go ahead and use your three minutes.

Resident (Sonya Kopliner, 4275 Woodhall Circle): Okay. To follow up on the letter that I

sent showing declining revenues, I have a few more points to make. I have not seen any

comparison financials , which is a fiduciary responsibility for an effective Board to operate

successfully. In 2021, the new Board declared victory because the golf course finally made a

profit , but what the Board doesn 't make clear to the public , is that bond monies became available

that year and the golf course no longer needed to use its profits to repair and update the golf

course. Some monies are going into the capital reserve, but they are being used already.

Summarizing the table that I forwarded to you today , you can see that every year, operating

income is decreasing, while still using the monitoring. The loss of income is increasingly getting

higher. You cannot use the excuse about the irrigation project last year, as greens fees increased

over $150,000, while paid rounds only decreased by $277 per year. What's going to happen once

the bond money has been all used up? Obviously, in addition to revenue, operating income is

trending downward, since the current Board took over. The Board keeps saying that the previous

Board never cared about the rest of the COD residents, but this is not true at all. There was a

previous Board that fathered the dog park and allocated $220,000 for Woodside Park. With the

dog park and playground costing $100,000, with the bond money, plus the generous donations of

approximately $70,000, the Board raised an additional $85 ,000 and did not renovate the

playgrounds or build a pavilion. That free park is costing taxpaying residents over $20,000 per

year to maintain and would continue to increase each year thereafter. I don 't think that COO

residents are aware of how much of their tax assessment, which should have been returned to

them last year, is going to fund the free park's maintenance and utilities. Furthermore, instead of

spending the allocated amount for Clubhouse and restaurant renovations, something you built

your campaign against, the Board spent $1.3 million , of which $720,000 was over budget, for

golf course repairs and maintenance (R&M). the restaurant manager should visit Clubhouse
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restaurants at different golf courses within the county to understand how a profitable business

model operates at a golf course. But you need to gain back the daytime business to support the

golden goose. You are almost out of bond money to spend. We the residents, want you to spend

money on revenue generated business to improve the golden goose, like building up the sand

tracts. These facts speak for themselves and numbers don't lie.

Resident (Helen Beitman, 4570 Aberdeen Circle): I just wondered if anything was being

done for Mr. Paul McCarthy, because he was a faithful member of this Board and was

instrumental in the dog park.

Mr. Dale: I appreciate that comment.

Mr. Showe: Are there any other audience comments? Hearing none, we will proceed to

the minutes.

Mr. Dale: Before we get into the minutes, I am going to deviate from the agenda because

the lady did bring up the first issue that I wanted to discuss tonight. I don't know if a lot of

residents are aware, but our former Chair, Mr. Paul McCarthy, passed away a couple of weeks

ago. Paul got to work with this Board for eight years, several of which, I believe six, Paul was

the Chairman of the Board. Whenever someone puts themselves into the public service life, like

that, individually I may not always agree with people, but ironically, Paul and I personally

agreed on most of the decisions that we had during that timeframe. We were all very amicable

and we had a very good working relationship. I had the opportunity to see him before he passed,

before he moved, when we had the junior college event. I got to talk with them for a while out on

the golf course and he shared with me that he was going to move. I was hoping that he was going

to have many long years with his family and his kids and be able to spend those years that are

important and I was saddened to hear of his passing. I know when he left this position, we got to

acknowledge the things that he did through a plaque. All of it just seems inadequate, but I did

want to share this for the record, as I know a lot of people did not know of his passing. Did

anyone else want to add anything to that? Ron, I know you weren't on the Board, but Steve and

Pete, worked with him closely. If you guys would like to add anything, you can. Otherwise, we'll

move on.

Mr. Carnesalc: We got to work closely with him. Even after he left the limelight of being

Chair, he was still very active and still worked with the new Board. He didn't fight it. He

actually came in with very good suggestions and very good alterations or amendments to some
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of the ideas that were brought up and a lot of them were adopted. Where a lot of people thought,

"Gee, we have a brand-new Board, what's going to happen to the other two people, " they were

not taken and thrown to the side. Okay? We were actually working together as a group, even

after they were no longer the main thrust.

Mr. Dale: About him, personally , what kind of things do you remember that touched

you?

Mr. Carnesale: He had a tendency to be very much into nature, with the walking trails

and things like that. We have a lot of people out there, not just the people that live here, but a lot

of people in the entire Viera East COD (VECDD), that use those trails . That was one of the

things that I got involved with him.

Mr. Dale: I know that's important to you. Steve?

Mr. Colasinski: I think Paul has very significant attributes. He was always a gentleman

and a great golfer. He always kept the heart of the community in mind with what he did and how

he did it. He was a great person and I'm sorry that he's no longer with us.

Ms. DeVries: I would like to suggest that we do something that memorializes him.

know that we've done some things and we've discussed those possibilities. We can have an

agenda item of what we might be able to do.

Mr. Dale: Jim, I know you didn't know him.

Mr. Moller: He was on the Board when they hired me as a Superintendent and after a

couple of months of being on the Board, we went out and played golf one morning and got to

talking. I told him that 1 like to play every now and then to see the golf course from a golfer's

standpoint. After seven or eight holes, he's like, "Well you said that you wanted to see the golf

course, but 1 didn't know that you meant the entire golfcourse. "

Mr. Dale: Jason , you probably had the closest relationship.

Mr. Showe: I worked with Paul for probably close to 10 years while I have been out here.

He was just an incredible individual. No matter what side of the issue you were on, his heart was

always the best for this community and he always tried to deliver that for the residents. He was

just a great part of this community.

Mr. Dale: Yeah. There were several issues that I remember him swaying an opinion.

Mr. Carnesale: Oh yeah. That 's one of the points that I was trying to make. He had ideas.

He had things that altered our thrust and we listened.
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Mr. Dale: His heart was in the right place.

Mr. Carnesale: Because we knew he wasn't doing it for him. He was doing it for the

community.

Ms. DeVries: I was very gracious because he let me know that I did a great job. I

respected him.

Mr. Dale: I almost lost my father the same day. It was a day that I will remember for a

long time.

FOURTH ORDER OF BUSINESS Approval of Minutes of the July 27, 2023
Board of Supervisors Meeting

Mr. Showe: Next are the minutes froin the July 27, 2023 meeting. Those minutes were

included as part of your agenda package. We can take any corrections or changes at this time or a

motion to approve.

Mr. Colasinski MOVED to approve the Minutes of the July 27,
2023 Board of Supervisors Meeting as presented and Mr.
Camesale seconded the motion.

Mr. Dale: Is there any discussion? Hearing none ,

On VOICE VOTE with all in favor the Minutes of the July 27,
2023 Board of Supervisors Meeting as presented was approved.

FIFTH ORDER OF BUSINESS Public Hearing

Mr. Showe: The next portion of the meeting are the public hearings for the rules and rates

and the budget. We need a motion to open the public hearings.

On MOTION by Ms. DeVries seconded by Mr. Colasinski with all
in favor the public hearings for the rules and rates and the Fiscal
Year 2024 budget were open.
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A. Rules and Rates Hearing
i. Consideration of Amendments to Attachment A to Chapter IV

of the Rules of Procedure
II. Consideration of Golf Course Rates for Fiscal Ycar 2024

Mr. Showe: We will let Jim go through the rules and rates in terms of the changes that he

has. The final version is subsequent to all of the discussions that we had.

Mr. Moller: Regarding the rack rates, which are our daily golf rates, in speaking to golf

courses around our area, everyone seemed to be going up 5%. However, later in my General

Manager (GM) Report, our cart fleet is set to be rolled over this year. With the increase in

finance rates and cost materials, it's significantly higher than our current fleet. So, I suggested we

add another percent to absorb those cart fees, if you will. We'll raise our rack rates from 6%, the

season passes by 8% and eliminate the four-month pass and just keep it simple with a twelve

and six-month pass.

Mr. Dale: Okay. Do we need to address the Loyalty Pass?

Mr. Moller: We had some discussions before at the workshop, where we were looking at

$109 plus tax and every round having a free warm up bucket.

Mr. Dale: Right. Then the other thing that I noticed, is on Page 59 of everything that I

received digitally , we still had the COO discount at 40%/30%. I thought we had had some

discussions at the workshop about whether we were going to adjust the COD discount. I thought

there was a discussion about whether we would go to 30%/30%.

Mr. Moller: I think it was a discussion, but the 30%/40% works for me.

Mr. Colasinski: Yeah. If you're increasing the rack rate. 30%/40% is sufficient.

Mr. Showe: For the Board's information, we also worked for Jim to make some changes

to the rules. The old rules had reference to the membership. So, we got rid of that. We also got

rid of the lotto system , which is no longer utilized. Some old terminology that we cleaned up, is

no longer applicable.

Mr. Dale: Okay.

Mr. Showe: That's really the only change to the rules that we made.

Mr. Dale: Alright. Are you comfortable where we're at with the other fees such as cart

and trail fees?

Mr. Moller: Yeah.
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Mr. Dale: I know there's a process that we want to talk about, but I don't know if that

belongs in this part of the discussion. We're just talking about the rates. Okay. Does anyone else

have anything?

Mr. Colasinski: I outlined my intentions.

Mr. Dale: We spent a lot oftime working on this. This is not just a one-night decision.

Mr. Carnesale: It's gone through a lot of work sessions and a lot of at home work

sessions.

Mr. Colasinski: Jason, do you have the numbers recorded, so if we made a motion now

that we approve those?

Mr. Showe: This is a public hearing. So, if the Board is done asking Jim any questions,

we'll open it up for any public comments on the rules and rates.

Mr. Colasinski: Okay.

Mr. Moller: There was actually one more thing that's going to be new for next fiscal year.

We're adding an additional season. Before, we just had the pre-season, season and the off-season.

So now our pre-season will be Fall season, which will run from October 16th through December

31st. The peak season will run from January 1st to April 15th• Our Spring season will be the same

rates as the Fall season, which will run from April 16th through May 31st and then our Summer

season will go from June 1st to October 15th•

Mr. Colasinski: Okay.

Mr. Moller: Basically, Sandy Ridge has almost the same set up.

Mr. Showe: Are there any other questions for the Board?

Mr. Dale: If there are no other questions, we'll entertain a motion.

Mr. Showe: We need to open it up for public comments. If there any comments on the

rules and rates, this would be the time. The same rules apply as the public comment period.

Please state your name and address and keep your comments to three minutes.

Resident (Pamela Origi, 4789 Parkstone Drive): I understand the increase in rates. The

only comment that I would like to make, is if you are going to go up 6% to 9% on the rates,

maybe you can do something to work on the quality of the golf course, to be at the level of the

Duran Golf Course. Right now, the Viera East Golf Course is not at that level. The sand traps do

not have enough sand. If you go to Duran, they take the clubs out of your trunk, clean them and

help you put them back in your car. Their restaurant is open during the golfing hours. Little
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things that are important. Now, I know the emphasis is on the golf course for a lot of years, but I

need to say this. You may not believe it, but if this golf course is not maintained, it is going to

hurt all property owners in the VECDD because that is why a lot of people move here. They

want a premier golf course and they're willing to pay for it. So, you see, it's not really the cost

issue. It's being on par with the other golf courses in Viera such as Baytree and Duran. It's an

important thing to be able to say that we have a premier golf course on this side of 1-95. So, it

really is not to challenge you on what you're doing with the rates. I'mjust saying, put money into

it to make it on par with the other ones and open your restaurant to appeal to the golfers that play

there, be it in the morning or lunch. You'll get the revenue because people want to play at Viera

East, but it lost some of its luster. Before that, it was listed as one of the .top premiere golf

courses in Central Florida and I think it can be that again. If you put the money in, you're going

to get it out. That's all I want to say.

Mr. Showe: Are there any other public comments?

Resident (Jim Kopliner, 4275 Woodhall Circle): I have two things. If a racehorse was

doing as poorly as the restaurant was, you would shoot it and put it out of its misery. We keep

losing money there hand over fist, which is absolutely ridiculous. The second thing is the

Associate Membership. If you want to get rid of it, get rid of it. It dropped by almost 50% in

three years, so why even have it? You don't want it, apparently. The rates have gone from

$37,000 to $20,000 in two years. Anyway, those are my comments.

Mr. Showe: Are there any other public comments?

Resident (Pamela Origi, 4789 Parkstone Drive): I just want to add one more thing. Just

food for thought. For years, my parents had a home on a golf course in Daytona Beach that

sponsored the LPGA. When they decided to start putting the money in and keeping it the way it

was, the LPGA pulled out and built their own golf course. Now, that housing development in

that area of Daytona Beach is no longer a desirable place to be. So again, the only thing that I

will say, is if you do not consider this the focal point of Viera East and give it the attention that it

needs, that will affect everyone's property values in this area. To think that it only affects the

people, is not the case. So, I would ask you to please think about that when you are looking at

what you want to do to make Viera East the way that its always been known. That's all I'm

asking.
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Mr. Showe: Are there any other public comments on the rules and rates? Hearing none,

we can return it back to the Board. We can take a motion from the Board to approve both the

rates and the amendment to the rules or take them individually.

On MOTION by Mr. Carnesale seconded by Ms. DeVries with all
in favor the Amendments to Attachment A to Chapter IV of the
Rules of Procedure and the Golf Course Rates for Fiscal Year
2024, raising the rack rates from 6%, the season passes by 8% and
eliminating the four-month pass was approved.

B. Budget Hearing
i, Consideration of Resolution 2023-07 Adopting the Fiscal Year 2024

Budget and Relating to the Annual Appropriations
Mr. Showe: The next item that we have is the first part of the budget process. We started

this budget process several months ago, but this is the finalizing of that process. The first item is

Resolution 2023-07, which approves the Proposed Budget. Attached to this resolution is the

Adopted Budget. We prepared a draft version, which is included in your agenda. The adopted

version will include any changes that the Board might make this evening. A couple of important

things to note, I know that we've gone through this in detail with the Board multiple times, but

we did move all of the marketing funds to the General Fund and there are no assessment

increases for any of the residents in any of the budgets.

Mr. Dale: I'm sorry, could you say that one more time, so it's clear and succinct?

Mr. Showe: There are no assessment increases proposed in the budget.

Mr. Dale: Thank you.

Mr. Showe: Another important thing to note, both for the Board and the residents, is that

although you're approving this budget, that doesn't lock you into any of these expenses in any

particular line. The Board has full flexibility throughout the year to move funds around and make

changes. What you're essentially approving are the assessments that go with this budget, which

sets the cap on your revenues that would come in for the year. So, starting on Page 3, you have

your line-item detail. Any places where we have contracts or specific line items that we can put

in there, we've included all of the detail that we can include so we have full transparency for you

and your residents. The General Fund goes through Page 11 of your budget. On Page 12 of your

budget, is your Capital Project Fund. Obviously, we've done what the Board has asked. We've
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separated the General Fund projected balances with the Golf Fund balances and level those out

for you. Again, that doesn't lock you into that, but I know that's something the Board wanted to

track individually and separately. We've also have your Debt Service Fund, which are on Pages

13 and 14. It's important to note that the Board doesn't have a whole lot of flexibility on that

Debt Service Fund. Those bonds have been issued and we have an obligation to collect those

funds in accordance with those bond issues. On Page 14, we've got your Hook & Eagle Budget. J

think we've made all of the changes that were requested . We did switch those lines. The beverage

and the wine were backwards, so we got those switched and corrected. Starting on Page 20 is

your Golf Course Budget. Again, this reflects all of the changes that we made and we discussed

at our last meeting. We moved the Marketing Funds out there. So again, I think we've made all. . .

of the changes that the Board requested. Starting on Page 23 is the line-item detail of all the golf

course line items. So again, both Jim and J can answer questions from the Board , if you have

any, but I think this reflects all of the changes that we've made through all of the workshops that

we had.

Mr. Dale: Where did we get the marketing separated out? Did we get that done?

Mr. Showe: Yeah, it's all in the General Fund.

Mr. Dale: Okay.

Mr. Colasinski: What page IS that again? I saw an email at 6:30 p.m, tonight on a

Marketing Budget.

Mr. Showe: Yes. So, on Page I of the General Fund Budget, there's a line item that just

says "Marketing - Lifestyle/Amenities." It totals approximately $75,000, which was in that

budget.

Mr. Dale: I still see "Marketing - GolfMarketing" on Page 20. I don't want to nickel and

dime this as we go through it.

Mr. Showe: When you go across all the way to 2024, it's zero. We're tracking it for the

past year as still there, but for 2024, it's all zeroed out.

Mr. Dale: Okay.

Mr. Carnesale: Now, I know at the last work session, we were talking about the possible

discounting of corporate membership entities at the tavern and the rate that we would use. I

know where there's been flak in both directions. My only point there is I think we should do

something similar to what we did when we were under construction over there, where we
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subsidized the individuals that were servicing it so that any loss that was incurred was lost by the

VECDD as opposed to lost by the actual restaurant. Now, I'm not saying that we should go all

the way and take it all in, but I believe that at the beginning, at least when you decrease the

prices to some people, you will find a loss of some type. Alright? However, I also believe that

over time, that discount, as it gets known, will bring in more money on the drink side. So that

will bring it back up. What I'm looking to do, basically, is to give a leveling out of that and try

and give some support to the restaurant at the beginning and let that be based on where the actual

profits and losses actually wind up appearing.

Mr. Showe: I didn't hear the very first part. Are you talking about the corporate

membership?

Mr. Carnesale: Right.

Mr. Showe: Yeah. I think that probably is a better discussion to have under the Lifestyle

and the Restaurant Report as opposed to during the budget.

Mr. Dale: I think we're a little ahead of ourselves, actually, but to address the issue of the

corporate passes, we are under a time sensitive situation. It's going to tie into an issue that I'm

going to bring up later on, but a decision did have to be made on that.

Mr. Carnesale: I'm not saying anything should be changed on the percentages.

Mr. Dale: We had to make that through the corporate membership.

Mr. Carnesale: What we have to do, is to make the decision on the percentages.

Mr. Dale: Right.

Mr. Carnesale: And to give that out. What I'm talking about, is what we're doing on the

other end. Okay? Basically, that's okay. We're giving a discount to people regardless of who the

people are. I'm not saying we shouldn't do that. Okay? What I am saying, is as a result of doing

that at the beginning, there will be a negative impact on the tavern. Okay? But that does not

mean it will have a long-term impact.

Mr. Dale: Well, if they're coming in, they're buying food at a discount. The whole intent

of it, is that they're going to be purchasing a beverage.

Mr. Carnesale: Basically, what I'm saying, is we should base that on how the numbers

appear. That's all I'm saying.

Mr. Showe: I think that's probably a better conversation to have.
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Mr. Dale: Yeah. We're kind of getting into the weeds on it. Basically, if I understand you

correctly, what you're saying is we need to be able to track it somehow. We'll get into that

discussion when we get to that area. I think that is the way to handle this.

Ms. Cassidy: Jason, we do have questions that are budget related. Is this the time?

Mr. Showe: Sure. What do you have?

Ms. Cassidy: I know you're voting on the budget. So, we should probably discuss these.

There are a couple of numbers that are still in here about the workshop. It doesn't seem like

there's a resolution on some of them. Then Jack is redlining a couple of more of these things. We

just had a couple of questions before the vote.

Mr. Dale: Okay. Let me suggest this. Let's hold off on that vote until towards the end and

go through the rest of the agenda.

Mr. Showe: We're still in the public hearing.

Mr. Dale: Yeah. The public hearing. So, we have to approve the budget.

Mr. Colasinski: I have some questions on the marketing, since I just saw this Budgeting

Plan. We're spending $47,000 between $22,000 for local marketing , $7,500 on social media and

then we have $17,000 for advertising. So that's about $47,000. What are we looking to get on

our return on investment?

Ms. Webb: Well, we have advertising like in The Viera Voice and those things and we

have platforms that we do advertising for.

Mr. Colasinski: Yeah.

Ms. Webb: There's also advertising in the brochures and things that we put out, like the

golf course wants to put out a pamphlet about the golf course that we give to hotels and those

types of things. That's the other part of advertising. So that's where you have the three different

areas of advertising.

Mr. Dale: Do you have The Space Coast Daily in there also?

Ms. Webb: Yeah.

Mr. Colasinski: It's in there.

Ms. Webb: So, you have those kinds of different brackets of how you advertise; social

media, in magazines and your newspapers. How do you track the brochures that we put out? I

can tell you when we were voted the best golf course in Brevard County in January, we saw huge

increases in our social media accounts that doubled up the people coming in. So that's why we
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can track it. I also try to do more data driven marketing. I know a lot of times people come to me

and say, "Hey, let's do this, " and I'll ask the same thing, "How do we track it?" If I spend

$3,400 on golf course brochures and put them in a hotel, how are we going to know that that

$3,400 brought in revenue? Those are the questions I've been asking before we do the

expenditures. I also know that if we get a lot of these newer, like the high school competitions

and things like that, that's going to drive in more people to the hotel, which then we have a

connection with and then maybe they'll drive in revenue on the other side of it. So, we have to

kind ofpiece the puzzle together. We have to build a relationship with the hotels that are offering

this. How can we offer the package to the people who are going to come to the golf course? Then

the hotels will then be doing something that will drive more revenue to us. Maybe we give them

a coupon for a bucket of balls or something like that. That's how we drive it. Because if I don't

show a return on it in some way of being able to just show it through data, then I don't think we

should be spending the money.

Mr. Colasinski: The other thing with this plan, is that we have a sub-total of $74,000. The

actual total is $94,000. Your anticipating a projected amount for sponsorships of $20,000.

Ms. Webb: Right.

Mr. Colasinski: What sort of confidence level do we have on a scale of one to five, five

being the highest, one being the lowest, that we will be able to obtain those revenues for

sponsorships?

Ms. Webb: Well, we have already.

Mr. Colasinski: What do you mean by already?

Ms. Webb: Well, we have that already in the Farmers Market, which brings in money

every month. I know it doesn't really break it down. I think that gets put in, "Other. " So, it really

doesn't break it down, just like the sponsorship banners at the park. People have to pay to rent

that space.

Mr. Dale: Right.

Ms. Webb: So that's all revenue that's coming in. I'll get with Inez to see what she's got in

there so far. I get a lot of requests for those.

Mr. Dale: It offsets the expenses .

Ms. Webb: Right. We have a casino night that we're working on for late January for the

Society for the Prevention of Cruelty to Animals (SPCA). Our outcome is to generate revenue
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from the casino tables, but the ticket sales will totally drive that. I can guarantee that we will get

it from ticket sales. So that's going to be a fun event. The SPCA will get a benefit off of that as

well, so that they'll be giving us that money. So, a lot of the events, like when we had music on

the patio recently, Saturday night's been kind of slow. Last Saturday night when we did music on

the Patio, it was full outside. So, when we have these events, I track that. I go to them, not so

much that I have to manage them or do anything, but I go there to see what is coming in from

those events. If I came and went and there were only two tables outside and we're paying so

much for an outdoor singer, I kind of think, "Well, this isn't working. " I try to try to data collect

the information on these events. Yeah, we spent $150 for somebody to sing, but if we turn

around and drive up $3,500 to the restaurant, that they don't normally do on a Saturday night,

then it's worth spending the $150.

Mr. Colasinski: You haven't answered my question. My question was on a scale, what is

the confidence level?

Ms. Webb: Five.

Mr. Colasinski: Okay, so the explanation provided is the confidence level is 5.

Ms. Webb: Yes.

Mr. Colasinski: Okay. Very good. Thank you.

Mr. Carnesale: In line with that, we had a comment made earlier that we were losing

money because we had the dog parks, we had the playgrounds, where was the upkeep coming

from? And the answer was the things that she's saying that were done at the park are creating

income at the park, which are offsetting those expenses.

Ms. DeVries: As a procedural question, how do we address ifthere are any things that we

need to change in this budget before we finalize it?

Mr. Showe: There are a couple of things. Again, you're not locking into any of these

account lines. This is more of just a financial plan for the next year. So, if there are things you

want more information on, obviously the fiscal year doesn't start until October and you guys are

still going to approve expenses and things are going to change between now and the time you

adopt it. You might do something later in this meeting that could affect the entire budget that

you've already approved, but we'll just make it work throughout the year . The main function of

the budget is really, again, to set those assessment caps so you know what level of assessments

you're assessing your residents and then it translates into the fmancial plan that's in front of you.
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But it is just a plan. I always caution my Boards to try not to get super focused on individual line

items because we're still projecting what we think. But for the next 14 months out, what our

expenses are going to be and the chance of us being incredibly accurate with that , is very small.

Mr. Dale: It's like when you develop a financial plan for clients and the client obsesses

over the magazine subscriptions.

Mr. Showe: Correct.

Ms. Webb: I think it's more for understanding what procedurally we need to do.

Mr. Showe: Sure.

Ms. Webb: This will allow us to get it on the record so we can have an action item and

plan for these particular line items.

Mr. Spencer: Okay. So, the line items that we have in question in our budget, we have

$27,500 for Merchant Fees. We're not real sure what that is for.

Mr. Showe: Those are the fees we get charged by the bank for paying with credit cards.

Mr. Spencer: Okay. Thank you for clearing that up. There is a $5,000 annual fee for

telephone.

Mr. Showe: Yeah.

Ms. Cassidy: We had discussed that during the workshop. I have the action item here. I

was told that someone was going to research it.

Mr. Showe: Yes. There's a Spectrum account for Hook & Eagle that's $421 a month. On

Page 17, there's a description of that. It's $421 a month with a $198 contingency. If you look at

the month-to-month of the restaurant, it's been $421 for the last several months. That's just the

account for having internet and telephone services in the restaurant.

Mr. Spencer: Are we utilizing internet services?

Ms. DeVries: You would for the TVs.

Ms. Cassidy: The Toast system is a hard line.

Mr. Colasinski: For internet.

Ms. Cassidy: Yes. I understand that, but what we're saying, is it's a one line. I think

someone had discussed at the workshop. I'm sorry , I didn't write every comment, but at the

workshop , it was discussed that it was one fee that was split between the golf side and the

restaurant because it was a facility account. So just so I understand, that $421 or $428 a month is
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just for the restaurant. It's not an overall Spectrum account that's been split up, because it seems

like the amount of usage by the restaurant, is a lot less than what is being used on the other side.

Mr. Showe: I'll have our accountants pull the invoice and we'll double check that.

Ms. Cassidy: Okay. I appreciate that.

Mr. Spencer: Yeah. It just seems a little pricey for a singular landline and a Wi-Fi

channel.

Ms. Cassidy: And one telephone that's on the wall.

Mr. Spencer: So, the other portion that I would like to discuss, is the $8,000

Administration Fee. I'm curious to know, being that the Human Resources and payroll are all

COD employees, I don't really know what that $8,000 is paying for.

Mr. Showe: It's $14 per employee per paycheck, that everyone is charged for payroll

processing through Applied Business Solutions, who does all the payroll. Again, that would be a

Board question if you wanted to move that to a different funding source.

Ms. Cassidy: Yeah, I think we get reminded often that the employees are not restaurant

employees. They are COD employees. It was our understanding, that this cost would be for the

District employees.

Mr. Showe: That 's more of a Board decision .

Ms. DeVries: Is that something that we have to decide on now?

Mr. Colasinski: I don 't think so.

Mr. Showe: It's not something you have to decide on now. It's a budget plan. If you

decide at the next meeting that you want to move it out of there, it's a matter of moving it on

paper.

Mr. Spencer: We're not contesting it. We're really more looking for a reason of why it's in

the budget, as it's a pretty high number. If it's $8,000 a year for payroll, it's a pretty high number

to do payroll for 10 people.

Mr. Showe: Again, they charge $14 per employee per pay period.

Ms. Cassidy: There are 10 people , so that would be $140 per pay period per month.

Mr. Spencer: $2,600 per year.

Ms. Cassidy : $2,600 per year, which is $140 times 26.

Mr. Spencer: That's obviously a rough number.

Mr. Dale: Let's look into that number further.
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Mr. Spencer: $6,500 a year. As far as our budget goes, those are the only things that we

actually had questions about.

Mr. Dale: Marketing, did you have any budget issues that you wanted to discuss?

Ms. Cassidy: No. I just wanted to know how that worked and if it' s under my budget.

Mr. Dale: Right. You're responsible for an area and you're to be held accountable for it.

Ms. Cassidy: Right.

Mr. Showe: Are there any other questions from the Board? Once again, we'll open it up

for any members of the public who would like to make comments on the budget. This would be

the time. We'd ask that you please state your name and address and keep your comments to three

minutes. Hearing none, we can return it back to the Board for any further discussion or have the

Board consider Resolution 2023-07.

Mr. Dale: If there's no further discussion, we need a motion.

Mr. 'Carnesale: I would adopt the budget as we see it, since there are no major changes

and the only thing we might have, is some shifting of numbers.

Mr. Carnesale MOVED to adopt Resolution 2023-07 Adopting the
Fiscal Year 2024 Budget and Mr. Rysztogi seconded the motion.

Mr. Dale: Is there any discussion? Hearing none,

On VOICE VOTE with all in favor Resolution 2023-07 Adopting
the Fiscal Year 2024 Budget was adopted.

ii. Consideration of Resolution 2023-08 Imposing Special Assessments
and Certifying an Assessment Roll

Mr. Showe: Right behind that, is the second part of your assessment for your budget

process, Resolution 2023-08. This is the mechanism that actually levies those assessments on the

Tax Bill. Attached to this resolution will be the adopted budget that you just approved. Then

behind that, included in your agenda package, is a very large Excel spreadsheet. That's the actual

spreadsheet that gets transmitted to the Tax Collector and then those assessments get levied on

the Tax Bill from that spreadsheet. It ties directly to the budget that you just approved. Once
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again, we can open up for questions or comments from the Board or any public comments on just

the imposition of special assessments.

Ms. DeVries: I just wanted to comment, it was $675 a couple of years ago, and now it's

$503.

Mr. Showe: Right.

Ms. DeVries: That is a significant decrease in assessments, which is one of the goals that

we have.

Mr. Dale: Jason, since we're doing that, one of the things that I would appreciate is a

clarification from you, because I know in the public comments section there was talk about

declining revenues and lack of profit and all of that, which really had a lot of holes in it. I would

like for you to address that for the minutes.

Mr. Showe: Sure. So, we went back and looked at the three prior years. Total golf course

revenue in 2020 was $18,800. 2019 was a loss of $14,800 and in 2018, there was a profit of

$19,000. So those were the three years prior to the figures that were brought this evening.

Mr. Dale: What did 2021 and 2022 look like?

Mr. Showe: 2021 had a profit of $488,000. 2022 had a profit of $473,000 and right now

we're projecting just under $400,000 as profit for 2023.

Mr. Spencer: It was $452,000 in 2021 and $385,000 in 2022.

Mr. Showe: Got you. It was $452,000 in 2021 and $385,000 in 2022. We don't know

what the full year is yet.

Mr. Dale: Okay.

Ms. DeVries: I want to note for the record, one of the reasons for the declining profits in

this particular fiscal year was all of the renovations that we did. We budgeted for $250,000 in

lost revenue, based upon the renovations that we did. Actually, our lost revenue was significantly

less than that. I don't have the exact number. Maybe you do, Jason, but it was less than $100,000.

Mr. Showe: Are there any public comments on the imposition of special assessments?

Hearing none, we can take a motion from the Board on that resolution or take any further

questions.

Mr. Colasinski MOVED to adopt Resolution 2023-08 Imposing
Special Assessments and Certifying an Assessment Roll and Mr.
Camesale seconded the motion.
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On VOICE VOTE with all in favor Resolution 2023-08 Imposing
Special Assessments and Certifying an Assessment Roll was
adopted.

Mr. Showe: Do we have a motion to close the public hearing?

Mr. Colasinski MOVED to close the public hearings for the rules
and rates and the Fiscal Year 2024 budget and Ms. DeVries
seconded the motion.

Mr. Dale: Is there any discussion? Hearing none,

On VOICE VOTE with all in favor the public hearings for the
rules and rates and the Fiscal Year 2024 budget were closed.

SIXTH ORDER OF BUSINESS New Business
A. Consideration of Paving Contract with Asphalt 365
Mr. Showe: I think we can quickly go through the next three business items. The first

item is the paving contract with Asphalt 365. If the Board recalls, we went ahead and bid out the

parking lot services at the golf course. Asphalt 365 submitted a bid that was ultimately deemed

to be the number one ranked bid from the Board. That's in the amount of $229,088.47. The

contract is attached to it. Attached to the contract is also the scope from the engineer as well as

their proposal. The only thing that they wanted to highlight, and again, with any type of work

this size, there are unknown conditions under the ground, they have specked out what they think

are enough materials, which is 922 tons. That's what they think based on the scope that is needed

to complete the project. However, if they get out there and there's a big hole, there's something

they didn't anticipate, those additional tons are at $175 a ton, so it's not a huge price and they'll

have to let us know before they go over that. But I did want to point that out for the Board.

Mr. Colasinski: That's the risk.

Mr. Showe: Correct. Whenever you're tearing the ground up, you don't know what's

under it.
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Mr. Dale: Fortunately, we're on the east coast of Florida and we don't have as many

sinkholes as the west coast of Florida.

Mr. Showe: Yeah, but other than that, it's exactly the same. We've had the engineer look

at their scope. We've had the attorneys look at the agreement and I think everyone is in

agreement. I think we've actually scheduled them for late September, which is the same day that

Jim has aerification going on at the golf course. We figured that's a good day to have them corne

out there while the golf course has less traffic. So that's the plan right now. If you approve this

tonight, we'll get them going. We have the deposit actually later on in the requisition approval,

should the Board approve it this evening.

Mr. Rysztogi MOVED to approve the paving contract with Asphalt
365 for the golf course parking lot resurfacing in the amount of
$229,088.47 and Mr. Carnesale seconded the motion.

Mr. Dale: Is there any discussion? I know we've spent a lot of time discussing this, so

again, this isn't one of those snap decisions.

Mr. Colasinski: Oh, no.

Mr. Showe: Again, I will point out, part of the price of this does include a maintenance

and performance bond that they'll have to provide before they start work.

Mr. Dale: Right.

Mr. Showe: That does give you some security that they'll complete the job. We keep that

bond for a year after the work is done, to ensure that it has been done to our satisfaction.

Mr. Rysztogi: I would like to be notified when they start the work because I'd like to be

out there.

Mr. Showe: I got you.

Ms. DeVries: I have one little nit-pick. The cover sheet on the proposal says Deer Island

COD.

Mr. Showe: It's been changed.

Ms. DeVries: Thank you.

Mr. Showe: Yeah, that was another District that they've done work for me. I've had them

change the one that's in your agenda. I knew you were going to catch that.
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On VOICE VOTE with all in favor the paving contract with
Asphalt 365 for the golf course parking lot resurfacing in the
amount of $229,088.47 was approved.

B. Consideration of Aquatic Weed Coutrol Agreemeut with ECOR
Mr. Showe: The next item is your renewal with ECOR Industries. They do all of the work

out here for weed control. They submitted their proposal for next year, which does include some

increases, mostly on the chemical side, which again, we're seeing with all of our lake vendors

throughout the State at this point. These figures were used in your budget, so your budget already

reflects the increased costs. I think. Jim, unless you have any comments, if you want to change

vendors, I think they do really well for us.

Mr. Moller: No. ECOR has been good to us.

Mr. Dale: I will just add a point, just as an FYI for the Board, in case they do what 1did, I

got the sheet and I said, "Wait a minute, why does this community get so much more than the

other community and what the heck, where's our flow way on here?" And then 1 was like, "Oh,

there's another page. "

Mr. Showe: They are separate. They have actually six different scopes for the District.

So, they separate all of them.

Mr. Dale: They go through all of the communities on the first page. I thought it was all

encompassing. There are multiple pages on that.

Mr. Showe: All of the scopes are driven by the permits and what's legally allowed by the

permit in each natural area, which is why it's great to have an expert like them onsite, because

they know those things better than we do.

Mr. Carnesale: And basically, they are very cooperative.

Mr. Colasinski: And responsive.

Mr. Camesale: And responsive. Correct. We've asked them to do things and they are right

there.

Mr. Colasinski: They respond quickly.

Mr. Camesale: They respond very, very quickly. I had one where we one individual that

lived on a lake, wanted to do the plantings that we were working on possibilities. in order to help

prevent erosion. Okay? That is done at the cost of the homeowner. However, ECOR works with

us to go to the site, recommend what they need, tell them specifics and then they come inspect
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when they're done. The good thing about that is they then are the people that do the weed

control. So, they have that address to use a different weed control so those plants don't get killed.

That's a whole new prospect that we've added to their responsibilities.

Mr. Dale: Do we have an update, just for the official record, on our main flowway in Bay

Hill?

Mr. Moller: Yes. LEW is no longer is in the business, so Ed is researching different

v.egetation removal companies.

Mr. Dale: Okay.

Mr. Moller: I know he's reached out to two of them. We're trying to schedule a visit for

them to look at it. The last site inspection looked pretty good.

Mr. Dale: Okay. Will you please do me a favor, just as an item? Nothing that has to come

back to the Board. Could email the president of the Bay Hill Association? You should have

received her email.

Mr. Moller: I'll just continue on with the email chain.

Mr. Dale: Yeah. Say, "Hey, I just want to send you an update" or something like that.

Mr. Colasinski MOVED to approve the Aquatic Weed Control
Agreement with ECOR for the period October I, 2023 through
September 30, 2024 and Mr. Rysztogi seconded the motion.

Mr. Dale: Is there any discussion? Hearing none,

On VOICE VOTE with all in favor the Aquatic Weed Control
Agreement with ECOR for the period October I, 2023 through
September 30, 2024 was approved.

C. Consideration of Financial Audit Proposal for Fiscal Years 2023, 2024 &

2025 with Grau & Associates
Mr. Showe: The next item is the proposal for auditing services with Grau & Associates,

which includes fiscal years September 30,2023,2024 and 2025. We will note that this represents

some increases over what was bid. There's actually been some changes to legislation over the last

several years and as a result, they have to do a lot more accounting for leases and other items.

Every District has some leases, and all the golf stuff that we lease out, caused them some
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increase in work. Again, these costs have been built into the budget and this is probably the

company we'd recommend if we had to make a recommendation.

Mr. Dale: But they're the ones that did it last year too.

Mr. Showe: They got it done on time this year. We've got another company that we

would have switched it to, but they've completely fallen off this year . The auditors are moving

around, so their staff is shifting around a little bit. Again, this is probably the one we'd

recommend.

Mr. Colasinski: I have a question here, with the scope on the years 2023, 2024, and 2025.

Mr. Showe: Correct.

Mr. Colasinski: Three of the Board members terms expire in November of 2024. Can we,

as a Board now, actually approve something for Fiscal Year 2025?

Mr. Showe: Well, what we do, is we bring these back typically on an annual basis.

They're locking in their prices, but we would still bring it back on an annual basis. At any point,

if the Board is unsatisfied, you can go out for another Request for Proposal (RFP).

Mr. Colasinski: That's not the issue as much as are we allowed to prove something when

our terms are over.

Mr. Showe: Yes, because the contract has termination clauses in it. So, at any point, any

Board could terminate the contract.

Mr. Dale: Then my only other concern is utilizing the same auditor all the time. I like to

mix it up a little bit.

Mr. Showe: The challenge with that, is when you bring a new auditor in, they have to get

familiar with everything. There are pluses and minuses when it comes to CDD audits. For the

most part, what they do is very driven by the Statute. There's a list of 20 things that they look at.

So, what each one of them does, is going to be very similar.

Mr. Dale: We don't run into any regulatory issues?

Mr. Showe: No, absolutely not. So, our recommendation is to approve this proposal, but

we can certainly the Board's direction.
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Ms. DeVries MOVED to approve the Financial Audit Proposal for
Fiscal Years 2023, 2024 and 2025 with Grau & Associates in the
amount of $18,000 for Fiscal Year 2023, $19,000 for Fiscal Year
2024 and $20,000 for Fiscal Year 2025 and Mr. Carnesale
seconded the motion.

Mr. Dale: Is there any discussion? Hearing none,

On VOICE VOTE with all in favor the Financial Audit Proposal
for Fiscal Years 2023, 2024 and 2025 with Grau & Associates in
the amount of $18,000 for Fiscal Year 2023, $19,000 for Fiscal
Year 2024 and $20,000 for Fiscal Year 2025 was approved.

SEVENTH ORDER OF BUSINESS Old Business
A. Action Items List
Mr. Showe: I can quickly go through the action items. The Emergency Recovery Plan in

regard the stormwater response, the engineer has the files. He's been going out and doing site

inspections on everything and started constructing a map. He's also providing us regular progress

updates. He has all of the information from the county that he needs.

Ms. DeVries: Since we're getting into the peak of hurricane season, this is becoming

more critical.

Mr. Showe: I'll gently push.

Mr. Dale: We've been on this one for months now.

Mr. Colasinski: The other thing is that a while ago, we approved a piece of property or a

drain over by the new construction over there.

Mr. Dale: The 20 acres of retail.

Mr. Colasinski: Yeah. They started construction over there and we're highly dependent

upon that drain working. I'd like to understand if our Civil Engineer can speak with them

assuring that will still function during the construction time period.

Mr. Showe: I got you.

Mr. Colasinski: I didn't see much for silt prevention or anything like that as they were

tearing things up. That is a key point in our drainage system for the District.

Mr. Showe: I got you. I'll put it as a task to follow up with them.

Mr. Colasinski: Thank you. That's relatively urgent.
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Mr. Dale: I want to make sure none of those couches that I saw winds up In the

stormwater system.

Mr. Colasinski: What's this?

Mr. Dale: There was all sorts of refuse in there. There were mattresses, couches, etc.

Mr. Colasinski: It was somebody's home.

Mr. Dale : It was .

Mr. Showe: The only other two items that we have are the parking lot paving, which you

just approved and the driving range parking. We're working with our counsel to get a letter out to

them. Right now, we've confirmed that there are no agreements in place that obligate the District

to perform any maintenance on those parcels.

Mr. Colasinski: Okay.

Mr. Showe: So, we're working with counsel to get a demand letter out to give them 60

days to either work with us or we'll find another way. We intend to cease maintenance on those

parcels should they do that.

Mr. Colasinski: Thank you.

Mr. Showe: With that. We can go to Jim's GM Report.

EIGHTH ORDER OF BUSINESS Staff Reports
A. General Manager's Report
Mr. Moller: Obviously, the new putty green has been done. We also built a nursery.

Mr. Colasinski: When you say it's done, what do you mean?

Mr. Moller: Construction is complete.

Mr. Colasinski: Okay, but it's not available for use.

Mr. Carnesale: It's got to grow.

Mr. Moller: I'm hoping to have it open for Labor Day weekend. There would be a six

week growing time. Normally growing time is eight to ten weeks. Once the rains have stopped,

we had some pretty favorable growing conditions, so we've been able to aggressively push the

turf. If we get close to that, 1 might delay it a week, but my goal right now is to have it. So

tomorrow we're going to top dress it heavi Iy.

Mr. Colasinski: Do what you got to do.

Mr. Moller: To try to level off a lot of the little nooks and crannies in it. Let the turf grow

up and we'll keep pushing it.
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Mr. Dale: Yeah, I saw when we had done the first cut on it.

Mr. Moller: Today was actually the first height of cut equivalent to the grains on the golf

course. Regarding the financials, as of the 2] st, golf revenue is at $73,5 I2 and projected is

$108,5]7. Last year, we were at $94,250. Food and beverage (F&B) is at $38,300 as the 2pt.

There is projected revenue of $56,560. Last year, they were at $43 ,600. So, both operations are

projected to be up. Jason had posted earlier about the previous six years of net revenue. In doing

some research, a "Successf ul golf course, " will usually run at about 5% to ]0% of their revenue

as their operating income. So that would put us in between $117,000 and $235,000 and we're

well above that. Overall, I think our operation is very healthy. Other than that, I gave you guys

some packets. We have the quote for our new golf cart lease. I p~opose that we stay with E-Z

Go. I also had them give me a sole source letter. I ran submissions with Yamaha. Our area sales

guy retired and in trying to find a replacement, they dropped the ball on getting us our

replacement ball picker that we had ordered. I went ahead and ordered it through E-Z-Go, which

saved us an extra $] ,000. So, we'll have our E-Z-Go ball picker, which will be the same utility

vehicle as we have in maintenance and this is the quote for the new carts. Basically, we're

looking at a $4,000 a month increase in our lease payments. Currently, we're at $6,552 for 77

golf carts. The proposed amount is $10 ,784. That was one of the reasons why we had an increase

in the budget from 5% to 6%. That's finance charges and cost of materials. The finance charge

was a big chunk of it.

Mr. Carnesale: Well, plus the fact that the newer ones have a newer braking system. They

also have a different battery system.

Mr. Moller: These are lithium. Lithium technology has gotten better over the last couple

of years , but yes, these are lithium batteries, just like we had before. One of the big engineering

changes that E-Z-Go has with their 2023 fleet, is the pedals are on the floorboard. A lot of

material, dirt, grass, whatever gets caught in there , it affects microswitches and sometimes our

pedals will fail. So now they have what they call floating pedals. It's basically just like a car

where your pedals come down from the dash.

Mr. Dale: How many carts are we talking about?

Mr. Moller: 75 for the golf fleet and then two ranger carts. So, 77 total.

Mr. Dale: How much does a new cart cost? $] 2,0007

Mr. Moller: I don't have a cost for an individual cart.
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Mr. Colasinski: Leasing is our only alternative.

Mr. Moller: Yeah.

Mr. Colasinski: As much as we use the carts, if you look at all golf course models, if you

were in the northern part of the country, you would buy them, but since you're down here, you

lease.

Mr. Moller: Not only that, even with the old lead acid batteries, when it came time to

change out your batteries, it cost tens of thousands of dollars to change out 70 plus golf carts, but

now with lithium after five years, I wouldn't even fathom how much it would cost for seven

lithium batteries.

Mr. Carnesale: That's what I was saying.

Mr. Dale: If we had extra bond money, we would be able to pay for half of it.

Mr. Colasinski: After five years the carts are useless.

Mr. Dale: Well , the battery is.

Mr. Showe: To Steve's point, some of the requirements of the bonds is that we should

expect the product that you're buying to have a lifespan of the life of the bond. So, after five

years , I would not recommend using them. Plus , I don't know if you have enough left to cover

much of any of these .

Ms. DeVries: So, we didn't get a competitive quote from Yamaha?

Mr. Moller: No.

Mr. Colasinski : We can't get one.

Mr. Moller: I can get a quote, but we probably couldn't get our carts until next summer.

Ms. DeVries: Okay.

Mr. Dale: What are you concerned about?

Mr. Moller: Basically, if I get approval tonight and I get this to E-Z-Go tomorrow, we'll

have delivery beginning of January. Our lease ends in December.

Mr. Colasinski: So, what do you need here?

Mr. Moller: I just need approval. Then I'll just need someone to sign the signature page to

accept and tomorrow I'll get this to E-Z-Go.

Mr. Colasinski MOVED to approve the E-Z-Go carts lease in the
amount of$10,784 and Mr. Carnesale seconded the motion.
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Mr. Dale: Do we have any further discussion at this point? I understand the financing is

roughly 60% to 70% of the increased cost of the new carts.

Mr. Rysztogi: Club car wasn't available.

Mr. Moller: Club car is going to be even more money. I can get a quote, but I can tell you

it's probably going to be at least 10% higher.

Ms. DeVries: This is for five years?

Mr. Moller: Yeah, it's a five-year lease with a five-year warranty on the batteries. It is

basically pretty much four years for almost everything else.

Mr. Carnesale: And basically, with lithium batteries, if you did not have that five-year

clause in there, they're expensive to replace. Very expensive.

Ms. DeVries: If interest rates come down, you can save on a shorter-term contract.

Mr. Colasinski: We have the timing that we need for January. They are not coming down

by then.

Mr. Dale: They've got us in a very bad position.

Mr. Colasinski: Well, it is what it is.

Mr. Dale: It is what it is. Is there any further discussion? Hearing none,

On VOICE VOTE with all in favor the E-Z-Go carts lease in the
amount of $10,784 was approved .

Mr. Dale: That one hurts.

Mr. Moller: Resident Judy Joyce is involved with Hundred Acre Hollows, which is a

nature preserve on the south side of Viera. Hundred Acre Hollows, from what I understand, was

a Water Treatment Plant a long time ago that was abandoned. There is a six-foot chain-link fence

separating our property and that property. She was just basically asking if they can open up

wildlife corridors in the chain link fence. It's an old, dilapidated fence , but it's blocking the

pathways of gopher tortoises and things like that, causing them to turn around and go into

neighborhoods and into roads and whatnot. To me, it was pretty simplistic, but I didn't know if I

needed Board approval on anything like that.

Mr. Showe: The only thing I'd ask, if the Board is amenable to this and you want to move

forward, we can have our Ecologist, Kevin Irwin , make sure that there are no permits. There may

be a reason that fence was put up to keep those from our property, depending on the use of that
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property or any permits that might be affected with the CnD property. So, we can definitely

reach out to him. I've got to get a new contract for him for next year anyway.

Mr. Dale: Alright, then the way I would phrase any approval of it, is contingent on his

approval.

Mr. Showe: He's the one that helps with the scrub jay habitat and everything else.

Mr. Moller: If I had to guess, it was probably to keep wildlife out of the Water Treatment

Plant.

Mr. Showe: It could be, but I've seen weird things with these permits and different

properties with requirements.

Mr. Dale: I'm going to defer to you on that one.

Mr. Colasinski : That is our fence?

Mr. Dale: It is our fence. I'm very appreciative that you took the ball and ran with that

one, Jim. Judy had exchanged emails with me and then I was pretty much out a good chunk of

the Summer.

Mr. Colasinski: With that qualification. I think pretty much we got consensus.

Mr. Showe: The OM has the authority to make those kinds of decisions. If there's no

opposition from the Board , then we'll just go forward.

Mr. Dale: I don't think there's a motion. So, let's move forward.

Mr. Moller: That's pretty much all I have.

B. District Manager's Report
Mr. Showe: I don't have anything under the District Manager's Report, other than what

we've gone over.

Mr. Dale: Actually, the quick question that I have for you, at a prior meeting , we had a

resident show up on the six hole. We talked about it at the workshop. There was an Engineer

Report on the property. All ] want to know is, was that report provided to the resident?

Mr. Showe: I did not. Let me get back with that.

Mr. Dale: If we could. It's no big deal. ] just want to make sure that the resident is clued

in of what the Engineer Report had to say. I don't think there's further action for us to take.

Everybody saw that at the workshop, but] just want to make sure that the resident is tuned in.
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C. Lifestyle/Marketing Report
Mr. Dale: Alright. Lifestyle/Marketing Report.

Ms. Webb: Okay, we have a lot of stuff going on. Like I talked about earlier, we're

making plans with SPCA for the casino night. I contracted Casino Place for eight tables. It will

be kind of like a Vegas area for the night. The outside bars would also be used. We plan on

selling about 100 tickets. We need 120 people between the restaurant and the outside. So, I'm

going to shoot for 100, but if I can get 120, that's great.

Ms. DeVries: What is the date?

Ms. Webb: It's going to be on January rr: Saturday night. You know how January is. It

could be really cold or it could be like normal Florida. So, we're going to shoot for a normal

Florida. We're going to be inviting some of our Mayors in different cities, since they are big

supporters of this.

Mr. Dale : Since it's a casino night, will you please, for the official record share if monies

will be exchanged?

Ms. Webb: No money would be exchanged. It's a fundraiser event.

Mr. Dale: This is for chips?

Ms. Webb : For chips. They can buy more chips if they want to keep gambling. It's

mainly for raising money. The SPCA will have a table. They're getting together for an auction

table that they're going to be hosting as well. So, yes , this is all for fun. We talked with Jeff and

he's going to be offering an appetizer bar. Their ticket price will include an appetizer bar and two

drinks. So, we have that. I'm actually in the process right now, of introducing our new Viera East

Golf blog page . It's up and running. They got it on our golf page today. So, we're going to be

pushing it out. Danielle has already written two articles for the blog. She wanted to get the two

articles written and set up on the page before we actually opened it up. So hopefully that's going

to drive in some opportunities for advertising on that page. It's not so much a Viera East golf

page, but it's a blog page and there is an area for people to put advertising on there as well. In

addition, everything that you see will have a QR scan code on it. I can see how many times that

QR code has been scanned for the golf course page by people outside of golf. Danielle will be

writing about two blogs a month for right now. Hopefully she'll start getting a great following,

which will bring more people to the golf course. That's kind of the drive for women's golf. I

really want to support that at Viera East because we started the International Women's Golf Day
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event. The first year that I was here, we had 15 women. It was a fun small event. The second

year we had about 20 women. Last year we had over 40 women. So, it is growing.

Ms. DeVries: What day?

Ms. Webb: The International Women's Golf Day is always the first Tuesday in June. Last

year, they made it a whole week. We picked Sunday. Duran decided they're going to join in on

the fun and they picked Tuesday. So, I'm glad that we picked Sunday. We had women that came

from Duran to play and then they invited our women over too. Our International Women's Day is

actually hosted by sponsors. So, when women come and play golf, they actually don't pay for

anything. They come and play golf. They actually get fed. They come and win prizes. So, it's

actually a really nice day for golf for women. I'm working with Safari on the corporate golf

passes. They're going to do it by checkbook style. Ten passes wo;; be sold in a coupon book for

$600. I'm trying to hit some of the bigger corporations like Grumman, L3Harris, Health First and

NASA. They can come in and play and also go to Hook & Eagle. The reason I kind of pushed it

at you guys is because we have a big event from the Cocoa Beach Chamber of Commerce on

September 6th• I'm going to have a table and we're going to be promoting the restaurant as well as

the golf course. It's a big Chamber event for Cocoa Beach, as they get a lot of people and a lot of

big sponsors and corporate sponsors. So, I wanted to have the QR code and maybe get one book

sold by that September 6th date. If we would have waited till today, that would have put him off.

This exchange of back and forth that I'm doing with him right now to get them perfected, would

be another year or another week and then we wouldn't have it or be able to promote it.

Ms. DeVries: Do the coupons have an expiration date?

Ms. Webb: Yes. They will be for one year of the date of purchase. They purchased in

October. We're only planning on doing an October/November sale promotion and are going to

invite the corporate officers of these organizations to come in for an introduction. They can

either pre-buy a bunch of books with their businesses in them, so they can give them out for

executive bonuses or however they might want to use them. That's kind of our thought around it.

But we're hoping it's a nice sales incentive instead of a pass that you have rights to use for

anything, if a corporate officer wants to promote this guy for doing a great job and give them a

book of golf to come to Viera East. I'm hoping that will be a good directive and it's a money

maker for us as well. That's another big thing we're doing. So, between making the golf blog

page and getting that all set up and perfected, anytime you open a web page it's getting all the
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little glitches out of it before you can actually post it. But today they received an email from

Tom, which is the guy who's putting it on their page, saying that it's all set and ready to go.

Sassy Saturdays has been busy and I'm going to continue to promote that probably through

OctoberlNovember, depending on the season. I'll get with Jim and the boys to see if they want to

continue past that. We'll probably keep that going. I'm noticing that's growing as well. So that's

been busy. We're getting ready to promote an art in the park for Woodside Park, where local

artists would come out and teach kids different styles of art. I already have three people who are

coming out to do that. I'm trying to work with them to pick a date for that. I think it will be a nice

educational fun thing for kids. For the ,Farmers Market, we got brand new people. We have

bread, eggs, etc. It's really nice that we have all this nice fresh homemade stuff.

Mr. Colasinski: Just no green stuff.

Ms. Webb: Well, we're not going to get it right now anyway, because it burns them up.

Actually , the one lady who sells eggs doesn't have produce, but she said, "I can't bring it

because it just rots. " She brought out some for the first two and by the time she took it home she

couldn't resell it again , because even though some of it was bought, the other part gets too hot

and it falls apart. So, it's hard. It's a hard market to get into. But a Farmers Market doesn't just

have to have produce, part of it is fresh homemade stuff. So, we actually got a lot of that going

on right now. We're almost to the point of giving coupons to the people that need food stamps.

So, when we get to that, we can apply for that service. Our area has a lot of that, but we do have

a section of it that we can promote that to. So, we've been busy. We actually have been so busy

with the Farmers Market, that I took it off of the Unique Web Consulting email and made its

own Viera East Farmers Market email because I get so many. So, that's where we're at. We're

getting more popular. We're finding things that are working. We are going to stay with it, adding

more things. We're seeing a lot of people that we 've never seen before at the restaurant. There

was a whole batch of new women last Saturday that I have never seen before . I think that's

everything I'm doing right this second.

Mr. Dale: Are there any questions for Michelle? Alright. We're going to move onto the

restaurant report.
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D. Restaurant Report
Mr. Dale: I'm going to start this one off because since the last workshop, I've had a lot of

thoughts. In the past couple of weeks, we received a couple of emails. I have to be blunt. As a

representative of the District, I was taken aback by a couple of them. I know there was a lot of

back and forth with finances at the workshop about, "Should this be in? Should that be in?" That

kind of stuff. The other thing that kind of bothered me about that process was, most businesses

that I work with, will utilize QuickBooks. They'll utilize a paper ledger. I think with marketing,

there's an ongoing tracking of what's going on with expenses. I guess that just in general, is one

of the things that bothered me. I believe there are concerns in terms of the tracking of the

numbers with the restaurant. I know that, yes, you should be able to get numbers from GMS, but

there also should be general tracking at your level. Then with all of that together and the emails

in particular, got me to the point where I'm wondering if we have the same vision with the

restaurant that we had two years ago when we sat down and reviewed an RFP. That was the gist

and the intent of what we were trying to do with the restaurant. I'm just sharing that. As a

representative of the District, I've got to bring that up because my first obligation is to the people

of the District. I don't know.

Mr. Spencer: We do not get provided with financials for the past 18 months. So, what

you're asking from us is to provide our own set of financials to you.

Mr. Dale: Not to us. For your own tracking purposes.

Mr. Spencer: No, you asked it for you.

Mr. Dale: No, I didn't ask for myself. What I am saying is, when a business ...

Mr. Spencer: I'm confused about what you're asking.

Mr. Dale: I'm not asking anything. What I'm commenting on, is it surprised me when we

were asking, "Where do you guys think you are?" What brought this up, is the discussion of

having -$17,000 in June. At the time, we thought it was $5,500, but it turned out to be roughly 

$9500 in July. What's got me asking questions is I looked at that. I've also been in the restaurant.

I know a number of people around the golf course have made the comment that the evening time

is supposed to be our time. That's where we make our money. That's my impression. That's what

everybody said. But then received these emails that say, "Hey, we can't make a Thursday

meeting," or "It would be very difficult to make a Thursday meeting. " People have commented
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that over the past month, we're not working in the evenings. So, I guess I'm having trouble

grasping why it was hard to make this meeting.

Mr. Spencer: Okay, that's fine. So, Lillian is going to send off an email right now to Jason

to officially tender our notice. In our contract it says that we have to tender 90 days' notice.

Ms. Cassidy: I can read it.

Mr. Spencer: Yeah, go ahead and read it.

Mr. Dale: No , I know the section where it says that.

Ms. Cassidy: Our letter for the record says: "Dear members ofthe Viera East Community

Development District, I hope this letter finds you well. It is with mixed emotions that we're

writing to inform you ofBarefoot Chef, LLC's decision to terminate our contract with the Viera

East Community Development District. This letter serves as a formal 90-day notice in

accordance with the terms ofour contract. Barefoot Chef, LLC has enjoyed the opportunity to

serve as Managing Operator and Creator ofthe Barefoot Chef, LLC branded restaurant Hook &

Eagle Tavern, residing within the Viera East Golf Course facility, to the Viera East community

and the extended Viera Rockledge community that welcomed us and afforded us the opportunity

to serve them over the duration ofour contract. We are proud ofthe positive contributions we've

made in enhancing the community experience and providing high quality services. However, due

to changing circumstances and business considerations, we've decided that it's in our best

interest to conclude our partnership with the District. We understand the importance ofa smooth

transition and will work diligently to ensure that all outstanding obligations and responsibilities

are met during the 90-day notice period. Moving forward in the next 90 days, our team will be

available for discussions during standard business hours ofMonday through Friday, 9:00 a.m.

to 5:00 p.m. Any requests and or questions can be sent in writing to the

thehookeneagle@gmail.com email address and will be addressed accordingly. Any

communications sent outside of those business hours, will be addressed at the next available

business day. We remain committed to upholding the professionalism that has been the hallmark

of our partnership with the Viera East Community Development District. We believe that this

decision will pave the way for new opportunities for both parties involved and that's what we're

looking for. Please feel free to contact us at the Gmail account to discuss any aspects of the

transitions or any questions you may have regarding our decision. Thank you once again. It's

been a privilege serving the Viera East community. We look forward to working collaboratively
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during this transition period and we truly wish the District continued success in all its

endeavors. Sincerely, JeffSpencer and Lillian Cassidy. "

Mr. Dale: Jim, I have a question for you. Proceeding forward, how would you like that to

happen?

Mr. Moller: Well, most golf course OMs encompass the F&B Department as a whole. So,

in the interim, I'll manage and I'll talk to the staff and figure it out. I mean you guys already have

faith in Jen as front of the house. So, I'll lean on her. I think you got some pretty decent cooks

and chefs back there to get through.

Ms. Cassidy: And we'll follow the lines of the termination.

Mr. Moller: Okay.

Ms. Cassidy: I know that there's still time that we'll still be involved. So, it's not that

tomorrow we're walking out and handing over the keys. We want this transition to be as smooth

as possible. We want to make sure that everyone is set up for success. I think in this type of

forum and the way that the business has shifted, I believe that it's going to be in your best interest

for the District for us to conclude. But we will make sure that transition is smooth.

Mr. Spencer: This has taken a lot of thought. The most important thing is for us to be able

to assist in a smooth and prosperous transition to whatever the Board decides is the next step,

whether or not that be an RFP to an operator or self-managed or whatever that might be. We're

here to facilitate that smooth transfer.

Mr. Dale: Well, one of the things I do want to add, is that I appreciate everything that you

said about a smooth transition. I do want you to take the comments that I made from a business

perspective. The first two years, I know working and developing what you did there, I know it

was very difficult. I know it was challenging. I know there was a lot of boycotting. I know it's a

difficult situation. So , from that perspective, I do appreciate that. But I think based on the tone of

some of the things that I heard and the back and forth with the meeting, it just got me to the point

where I was wondering if we still had the same vision for where we were trying to go with

things.

Mr. Spencer: Well , Rob, if we want to be honest, I've spent two years in that room

working 60 to 70 hours a week. I have foregoed my relationships, my obligations with my

family. I've given 100% of everything in my being to this Board and the group of people to make

this successful. When I go home at 4:00 p.m . one day, my kids ask me, "What are you doing
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here?" Because I work six to seven days a week, 60, 70, 80 hours a week for a vision. That's not

fair to our family. That is the end of what I have to say, because that's not fair to our family.

Whether or not it's the Board's vision, that vision rides on my back. The increase of sales and

everything that we've done has been on my back. No one else has done that. It has been my

sweat and our families sweat. Our family with these children, who have not seen their dad in two

years. Two years. We have a swimming pool in our backyard. I didn't go in that swimming pool

with our children for two years for that place. Not fair. Because I gave everything. And then I sat

here and listened to you saying that everything is not enough. So, our family is more important.

90 days. Goodbye. Put that on the record. Mr. Spencer left the meeting.

Mr. Dale: Lily, do me a favor. In case we do have additional discussion and we do send

an email tonight, I don't know how this is going to go, if there 's going to be further discussion,

but I appreciate it. You know as well as I do, when there is a change in employment status with

people, there are different things that happen at different companies and everything. I'm not king

of the Board. I want to hear from the rest of the Board how they want to handle this.

Ms. Cassidy: I understand. Jason, we read the termination clause, so we understand that

we still have time. So, I will ensure that.

Mr. Dale: I guess that's kind of what I'm beating around right now. I'm wondering, should

we just continue with you guys, pay you guys for 90 days.

Ms. Cassidy: If I understand the wording, there are monies due to Barefoot ChefLLC.

Mr. Dale: Right. Obviously. I'm not talking from a money perspective.

Ms. Cassidy: I would just say the passion that he just displayed; his work ethic will not

allow him to not support the endeavor over the next 90 days. He will continue to do what he's

been doing, because that's who he is as a person. He has integrity. He does not want to see you

guys fail.

Mr. Dale: Right. Nor do we want to.

Ms. Cassidy: And so he will put everything in place that needs to be put in place. What

he didn't get a chance to report on, were things like when we had the workshop, there was a

discussion about salaries and the cost oflabor. So, he took steps. We had to let go certain people.

But now, keeping in mind that because of those actions , because he took what your concerns

were and went back and made the action items that he had to do, the restaurant is now working

on a skeleton crew. That means that when anybody's sick, as the email stated, "We either have to
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close or we can't be there until a certain time. " At the time that email was sent, if you had

allowed us to discuss that, we had two cooks out, which meant that there was absolutely no way

that he was going to be able to be here. So, keeping that in mind, if one person is sick, the only

other people that can backfill that, are him and myself.

Mr. Dale: Right.

Ms. Cassidy: That's how to support the operating hours that the Board wants.

Mr. Dale: I appreciate that.

Ms. Cassidy: Let me finish. Keeping in mind, Article 3, Section 3. I of the contract states,

"The manager shall have exclusive authority and duty to direct, supervise, manage and operate

the restaurant. "

Mr. Dale: Right.

Ms. Cassidy: Early on in our contract, at the end of 2021, the Board unanimously voted

to stay out of pushing operations directives, but the Board did nothing but push and push and

push and make demands on operations. It went contrary to what's in our contract and to what the

Board unanimously voted on the record.

Mr. Dale: I understand what you said, but some of that is debatable and I don't want to

get into a contentious situation here.

Ms. Cassidy: But at the end of the day, we will ensure that the transition is smooth and

professional. I know that Jeff enjoys very much working with Jim. You guys have an absolutely

wonderful restaurant. He would have said that, had the passion and emotion not get the best of

him.

Mr. Dale: Right.

Ms. Cassidy: Understanding that there have been months where he's worked every single

day, seven days a week to support your vision, I do want to say one more thing, if that's okay.

You did bring up the RFP. You brought it up at the workshop on the record and I wanted to

respond to that because we didn't get an opportunity to. I do contract administration for the

Government. I am a Far Certified Contract Administrator, so I understand contracts and

government contracts, specifically. An RFP is what you want, but what you put on contract is

what you get.

Mr. Dale: Right.
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Ms. Cassidy: You have things in your RFP that did not make it to the contract. So, when

you talked about the golden goose, for us it was to increase revenue. What we presented to the

Board and what the Board unanimously voted on, when you selected us as your vendor, we

provided a proposal that said what we were going to do and we've done it.

Mr. Dale: Okay.

Ms. Cassidy : We have increased the revenue.

Mr. Colasinski: Is anything going to change here? No. Then I don't think we need any

more explanation.

Ms. Cassidy: Okay. I was responding to you.

Mr. Dale: I appreciate that.

Ms. Cassidy: We will have a smooth transition.

Mr. Dale: Please check emails. From a money's perspective, I agree 100% with you.

Nothing will change that, at least as far as my vote.

Ms. Cassidy: We'll keep the communication open to ensure that everything runs

smoothly.

Mr. Dale: But in the event that the Board wants to do something else and Jeff services

aren't required for the remaining 90 days , of course he will receive his monies. You know what

I'm saying?

Ms. Cassidy: We'll have to draft a document that states that, because we have items that

we've purchased that we never were reimbursed for.

Mr. Dale: I understand:

Ms. Cassidy: Then the only other thing that we had was Masick still hasn't done the

covering over the back where the coolers are outside.

Mr. Dale: Right.

Ms. Cassidy: Just so that you guys know, that is still a health violation. We are concerned

about that because, again, that's a concern for the business and the restaurant.

Mr. Dale: I understand.

Ms. Cassidy: We don't want it shut down whether we're there or not. Just to let you guys

know, the sooner you get that done, the better, because you don't want the health code violation.

There's just so many times, because Jeff is so connected , that they will tum a blind eye to that

particular issue.
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Mr. Dale: Right. The last thing I'm going to leave you with is by no means, again on both

sides, it sounds like a lot of this is a business decision, but in terms of the quality of the food and

his chefs ability and all of that, we don't detract from that. From that perspective, we appreciate

what he's done. I do know the first couple of years were exceptionally hard and that's why it's

kind of hard having a discussion like this.

Ms. Cassidy: I'm sure you go from $2,000 months to $80,000 months.

Mr. Dale: Correct.

Ms. Cassidy: I think what he's done speaks for itself and the numbers and the amount of

guests that we've had the privilege to serve inside of Viera East.

Mr. Dale: Some of it, what it comes back to, is the bottom line and the profit. Yes, we've

tripled and in some months quadrupled our revenues. So that's the discussion the Board has to

have in terms of how we want to proceed. Back a while ago before we started all of this process,

there was a big discussion about whether we should just be a hot dog stand. I'm not saying that's

what we go to, but at the end of the day, we're accountable for the bottom line. That's kind of

where we're at. That's why I have to have the discussion. It's not just I , it's we.

Mr. Colasinski: So far, none of us are really getting a chance to talk.

Mr. Dale: Well, please.

Mr. Colasinski: Keep going. Why don't you get it all out.

Mr. Dale: That's where I'm at.

Mr. Colasinski: I'm disappointed that I could not thank Jeff personally for his efforts,

what he's been doing. I thought the efforts he put in were incredible and he dealt with a lot of

ambiguity for an extended period oftime and I think he's talented and exceptional in many ways.

I would like to thank him some time. I understand.

Ms. Cassidy: You're more than welcome to. He's always available.

Mr. Colasinski: I'm sure I'll get a chance to, but I do want to let him know that everything

he has done is not all a failure.

Ms. Cassidy: Of course. I appreciate that. He's very proud of the program that he's

developed, the brand. It's just that he's one person and the ask is larger than the man. I'm

obviously biased, but the man is beyond phenomenal, in my opinion.

Mr. Colasinski: This might be the best thing for him.

Mr. Carnesale: Well, right now, basically, we're looking at what the Board . . .
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Mr. Dale: Are you talking to Lillian or to the Board?

Mr. Carnesale: To both. The Board has had one goal and the restaurant has had a

different goal. Okay?

Mr. Colasinski: What do you mean by that?

Mr. Carnesale: Because of the way the contract was drawn up initially, the restaurant was

designed to make a profit on its own. That's the way we hired them. Okay? So, if you look at the

entire contract, that's basically the vision that was in the contract.

Mr. Dale: Right.

Mr. Carnesale: Alright?

Mr. Dale: Can I pause you just for a second, because I know this is very difficult for Lily. .

right now? I don't know where this is going, but if you would like to stick around, you're more

than welcome to stick around for the remaining discussion, but I know you've got an upset

hubby.

Ms. Cassidy: He drove in his own car.

Mr. Dale: Oh, okay. I thought you guys were together.

Ms. Cassidy: No, but I don't see there's any other value added. I'm looking at Jason.

Mr. Showe: I don't know where the Board is going.

Ms. Cassidy: Unless anybody has any specific questions about the transition, what we'll

do is just like any other Transition Plan, we'll draw up a 30, 60, 90 and make sure that it's

available to the Board. We'll send it to Jason to distribute and if everyone is amenable to what

we're thinking of, as far as we think that this is the best way forward, if Jim comes back and says,

"That doesn't workfor us, " or you guys come back and say, "That doesn't work/or us, " that's

okay too.

Mr. Dale: Right.

Ms. Cassidy: I'd like to say on record that anytime Jeffs been asked to do anything for

the District, he has done it. He's always, you know, bent over backwards for what you call the

golden goose during the workshop and for the community at large.

Mr. Dale: Correct.

Ms. Cassidy: Which has a greater number of community members. So, we don't have a

problem with it.

Mr. Colasinski: So, will we see the plan sometime next week, the 30 60 90 Plan?
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Ms. Cassidy: Yeah, absolutely. He will be in tomorrow. It's a busy day tomorrow.

Tomorrow is karaoke night.

Mr. Dale: Right. That's essentially my question. Again, you can stick around.

Ms. Cassidy: Does anybody have any other questions?

Mr. Dale : No. I want to hear what the Board wants.

Ms. DeVries: I know it's been a tough year with all of the construction and everything.

Personally, I feel like we're at the point where you climb the mountain and things are going to go

a little more downhill at this point, after all the construction is done.

Ms. Cassidy: Sure. I'll address that. Ifhe were still here, I'm sure that he would agree with

me. I think the construction was actually the lowest pain point.

Ms. DeVries: Okay.

Ms. Cassidy: If it makes you feel better, you can take that off. That wasn't part of the

growing pains that we've experienced. He was able to work around it and with the team.

Ms. DeVries: He did a great job.

Ms. Cassidy: Thank you.

Ms. DeVries: I thought that was tough.

Ms. Cassidy: It's pretty tough, but the least amount of pain for him, was the overall

picture from a business standpoint.

Mr. Rysztogi: Can I ask you then, what was the peak?

Ms. Cassidy: I think he said it pretty passionately, the expectation of even Mr. Dale

alluding to, "Oh, it's 5:00 p.m. and he's not there and people are saying this and people are

saying that, " the expectation to have someone working 70 to 80 hours a week. I don't think it

was ever discussed for the record, but he took a substantial pay cut to do this. So, if we really

wanted to talk about numbers and hours and then the work life balance that is in corporate

America and today, it was no longer sustainable for him to work those 70-to-80-hour weeks to

offset labor costs for additional employees, to support an operation that was seven days a week

and was still getting pushed, "To open more on this day, open this outside area. put more people

here and more people there. " Like I stated in the workshop, you can't ask for more and then tell

us to decrease the labor force. Because what that meant was he had to pick it up and I did at

times as well. That's just not sustainable. From a business standpoint , that was the peak issue , to

answer the question.
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Mr. Dale: All right, thanks, Lilly.

Ms. Cassidy: Thank you so much.

Mr. Dale: Again, check emails.

Ms. Cassidy: Absolutely.

Mr. Dale: At this time, I would like to have discussion from the Board. This isn't a Rob

decision.

Mr. Colasinski: What are you proposing as a decision?

Mr. Dale: I'm not proposing anything. Where I am at, is having had this situation before

in the army, in private sector, looking at it from Jeffs perspective, I can see where it would be

awkward for him working for the next 90 days, because I know how the coconut telegraph works

in that community.

Mr. Colasinski: I'm not worried about that.

Mr. Showe: Well, I will note, n just scanning through the termination procedure, one, we

don't have their written notice yet. So, although we've heard it on the record, by terms of the

contract we're required to have written notice.

Mr. Dale: We could invoke the 90 days.

Mr. Showe: Absolutely, but I think it's frankly a better position for you if they send that

first.

Mr. Dale: Okay .

Mr. Showe: Just to be fair. What it says is, "On the date, which is 30 days after the date

ofsuch notice," which is the written notice, "Manager shall cease all activities at the restaurant

and shall have no further obligations under this agreement." So, it is a 90-day term, but he really

only has 30 days from the day we get the written notice , to perform activities there. So, there

may be some benefit to, again , utilizing that while you get plans formulated.

Mr. Dale: Sometimes it's better just pulling the band aid off.

Mr. Showe: I understand. I'm saying that's the terms of the contract.

Mr. Colasinski: Are there decisions that we need to postpone. in our better interest, for

our next meeting? What I'm getting at, is should we consider extending this meeting to the

workshop date? Are there any advantages to that?

Mr. Dale: That is an excellent question.

42



August 24, 2023 Viera East enD

Mr. Showe: J think the other component of this is, which we've been negligent on here , is

we're not hearing from the OM on what his desires are.

Mr. Moller: I never thought that the two-party system worked in any golf course,

especially the way this one was written up. You had two different parties going to two different

goals.

Mr. Dale: Right.

Mr. Moller: I think it's going to work much better if we maintain it in-house. I think Jen's

a great front of the house manager. Like I said, I'm going to lean on her. I know there's two good

cooks that we have right now. I would like to have conversations with both of them to see if they

might be interested in back of the house managerial roles. Most golf courses that I've been at, if. . -

you did not have a sole F&B Manager, you had a front of the house and back of the house and

everyone reports to the OM. I could see this working, if we had Jen and she's willing to stay on

Board with us, manage the front of the house. Like I said, ] have two cooks that I think are

quality with good heads on their shoulders. I'll talk to both of those. If either one of those want to

step up and be the back of the house, they can assist me with inventory, food purchasing, things

of that sort. Jen can order liquor, beverages and whatnot. We can sit down and look at the menus.

I like to work on some lunch options for golfers . ] had a meeting with Jeff about a golf lunch

menu, once we got the volume back, that we would start running this season.

Mr. Dale: Just for the record, I'm still highly optimistic about our next season here, I

think, as we head into it.

Mr. Moller: ] got along with Jeff. ] think he's a great chef, but I think we have some key

pieces left behind in Hook & Eagle that we can utilize.

Mr. Dale: r do agree with you. It actually kind of goes to some of the comments that I

heard earlier in the evening. ] believe the Board is in agreement that the restaurant, not that Jeff

wasn't , but ] think our push is that the restaurant is there to serve and represent the entire

community, not just golfers, not just non golfers , the entire community. So, as we progress over

the coming months, I'm sure we're going to be having lots of discussions along that.

Mr. Moller: It was hard because they were driven to create a profit and I'm not saying

that we can't either, but sometimes with the golf course, F&B, you have to give an inch to gain a

foot. So, you might lose $100,000 in F&B, but you'll gain $200,000 to $400,000 in golf.

Mr. Dale: Well, and you bring up an excellent point.
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Mr. Colasinski: It's the overall picture that we need to keep in mind.

Mr. Moller: Correct.

Mr. Dale: Yes. Thank you. Because that is the perspective that has not been discussed,

which is amenities. When you are quadrupling your revenue and delivering a lot of affordable

hamburgers and wings and other things, for the benefit of the community, when you are having a

karaoke night and a trivia night and all of those kinds of things, those are amenities. So even if

you have a restaurant that is essentially in a break-even type of situation, what you have also

delivered at the same time, is lifestyle for the community. That's the way I believe this Board

looks at things.

Mr. Colasinski: Right.

Mr. Moller: In most golf operations, if F&B can break even, consider that a success.

Mr. Dale: Right.

Ms. Devries: It seems to me that we may need some time to consider and plan out, just

like we asked Lillian to do a Transition Plan. I think there needs to be a transition.

Mr. Showe: So, here's what I was thinking. I think Steve actually brings up a really good

point. Your next meeting is September 14th• I think if you just continue this meeting to that date,

if the plan is that we bring it all in-house, I don't know that any decisions need to be made.

Mr. Moller: Correct.

Mr. Showe: But if for some reason we need to make Board decisions, I think you can

have that flexibility by just continuing this meeting to September 14th•

Mr. Dale: I think that would be required. Because Jeff has a family, I'm not heartless. I

understand what's going on here, but with that said, is it fair to him, money-wise, per the

contract, that he gets his money? That is the way I'm looking at it.

Mr. Showe: Even with that termination, it says he has no obligations.

Mr. Dale: Is it fair to ask him to come in and work now?

Mr. Colasinski: I think some of the points that Jason is trying to extract out here, gives

you some different thinking.

Ms. DeVries: Go ahead, Jason.

Mr. Showe : Well, again, it says, "Provide notice ofsuch elections. " So, if we get notice

that they're electing to take that termination provision, "On the date, which is 30 days after that

date ofsuch notice, managers shall cease all activities in the restaurant and the manager shall
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have no other further obligations under this, " we still owe them for the 90 days. But after 30

days, they wouldn't have any other obligations here. So, their max time here would be 30 days.

Mr. Dale: Jim, let me ask you bluntly. Would you prefer just to take over the restaurant

now or would you prefer to keep our chef?

Ms. DeVries: Or would you like to think about that.

Mr. Moller : I was good with the 30 days before the exit speech. Now I'm leery.

Mr. Colasinski: Okay. What do you think works best? Whatever you have to say is fine.

We want to understand what you're thinking would work best, since we hold you as the person

being accountable for operations in that regard. So, you have the authority to make whatever

decision you prefer.

Mr. Moller: Yeah, I want to look at the F&B schedule, see who we have lined up, which

shifts Jeff was scheduled to cook and see if we can get those filled.

Mr. Dale: ] mean if we have to go on a skeletal crew and its drinks primarily, then we

have to do that for a week or two.

Mr. Moller: We can do that.

Mr. Colasinski: Do you need a few days or something? Do you need some time to

analyze it.

Mr. Dale: Or should we send an email and tell him he doesn't need to come in tomorrow?

Mr. Moller: He is still going to probably have to come in to drop off his keys and credit

card and retrieve his personal items.

Mr. Dale: Because when you leave Harris Corporation, you leave Harris Corporation. It's

to drop off keys, credit card and say thank you.

Mr. Colasinski: But the transition is what Jim's saying. We need to have people and make

sure that we have the substance there.

Mr. Moller: I'd say maybe we give him a week. This way, he can take some more

downtime.

Mr. Showe: Maybe we can get that Transition Plan and, in the meantime, Jim, can take a

look at it and see what their ideas are first.

Mr. Dale: Right.

Mr. Carnesale: Yeah. Their ideas may be just reduced hours because he wants to spend

time with his family and doing the 90 days even though the contract doesn't require it. Alright.
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Right now, if he were to leave, we have two cooks that are left. We don't know whether or not

they want to stay.

Mr. Moller: We have more cooks than that. I think there are still four or five on payroll.

Mr. Carnesale: Okay. Basically, you're talking about using one of them as a rear

manager.

Mr. Moller: Well, there's two that have a good head on their shoulder.

Mr. Carnesale: Okay. That could be a manager of the back.

Mr. Moller: Yes.

Mr. Carnesale: Okay. So, the question becomes, how quickly can you really do a smooth

transition as opposed to doing an abrupt transition?

Mr. Colasinski: We've asked that question to Jim.

Mr. Camesale: Alright. Even he is saying he has to talk to the people first.

Ms. DeVries: Correct.

Mr. Dale: Right. Now, your tentative answer is one week. Here's what I would like the

Board to do and I'm not going to make the motion because I don't make motions and I don't

know that it requires a motion. But at minimum, I believe there should be consensus at this point.

If Jim feels this should go one week, then , Jim, you're the GM and you make that happen.

Mr. Colasinski: I guess it would be under Jim's authority.

Mr. Dale: That's right. I don't want Board Members...

Mr. Carnesale: No, no, no.

Mr. Colasinski: It is in Jim's authority.

Mr. Carnesale: Jim right now is saying that he expects a week to be a good timeframe. If

he decides during the week that a month is a good timeframe, then a month is a good timeframe.

If he decides it's going to be three days, it's three days. It's his call.

Mr. Moller: I want to kind of see the temperature tomorrow.

Mr. Carnesale: That's why I said you have to basically talk to the people, see where you

are, see where to go and then you make the decision.

Mr. Moller: Yup.

Mr. Dale: So, Jim, you are now empowered by this Board. You've been empowered, but I

don't want you to feel like this is out of your purview. I know we're in uncharted waters right

now.
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Mr. Showe: I do concur that we should probably just continue this meeting to September

14th, which is the same day as the workshop.

Mr. Colasinski: I would make the motion.

Mr. Showe: We would do that at the end.

Mr. Dale: On this issue, whatever decision you make on this.

Mr. Showe: Obviously, as soon as I get whatever written notice, I'll circulate that to the

Board.

Mr. Rysztogi: Alright. Thank you. Do we still control Hook & Eagle?

Mr. Showe: Yes. So, the contract has terms in it. I'll send the Board out the entire

contract, but he owns the brand, Hook & Eagle; however, as part of the contract, he has granted

us exclusive noncompetitive rights for that brand at this facility. So, all intellectual property can

be used and retained here in accordance with the contract.

Mr. Carnesale: Okay, so we don't own it, but we have right to use the name.

Mr. Showe: Correct.

Mr. Rysztogi: Okay. I just didn't want him to say, "Hey, you're advertising Hook &

Eagle and now you can't use it."

Mr. Showe: That's not the way the contract reads.

Mr. Rysztogi: I didn't know who owned Hook & Eagle.

Mr. Dale: We own that location. It does bring up a good point. We're going to have to

look into additional things, web pages, that kind of stuff. Jim, Michelle, you guys work that stuff

and come up with recommendations, off meeting.

Ms. Webb: Do we own the right, if they created the pages? I already have access to the

Facebook page. I'm already an admin on the Facebook page.

Mr. Dale: I don't know, because we have a records retention requirement.

Mr. Showe: Yeah, that would be the challenge with Facebook. We have to make sure that

they're not going to go in and delete things, if they're admins on it, because obviously we have a

requirement as a public government to retain records.

Mr. Colasinski: Well, that has to be part of the Transition Plan?

Mr. Showe: I would probably do that as of now. If the question comes up, it's strictly for

the Public Records Retention Policy, because we can't have them going in and deleting things.
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We'll certainly share that with them, and we can certainly put them back onto it once we

complete a transition and move things over or whatever, but we have to retain records.

Mr. Dale: Okay.

Mr. Showe: That's a State Law requirement.

Mr. Dale: We're not getting in trouble there.

Ms. Webb: I don't have access to their website.

Mr. Showe: We'll figure it out one way or another. That will be part of what we

negotiate.

Mr. Dale: Alright.

NINTH ORDER OF BUSINESS Treasurer's Report - Consideration of
Financial Statements

A. Approval of Check Register
Mr. Dale: Treasurer's Report, please? Thank you.

Mr. Colasinski: Was it circulated to everyone?

Mr. Showe: Yeah, we've got the Check Register. In your General Fund, we have Checks

#4752 through #4777 in the amount of $81,348.31, Check #187 in the Capital Projects Fund in

the amount of $114,400 and Checks #30927 through #31006 in the Golf Course Fund in the

amount of $179,743.92, for a grand total of $375,492.23. We can take any questions or a motion

to approve.

Mr. Colasinski MOVED to approve the Check Register for July
21, 2023 through August 17, 2023 in the amount of $375,492.23
and Mr. Rysztogi seconded the motion.

Mr. Dale: Is there any discussion? Hearing none,

On VOICE VOTE with all in favor the Check Register for July 21,
2023 through August 17, 2023 in the amount of $375,492.23 was
approved.

B. Balance Sheet and Income Statements
Mr. Showe: Behind that is the Balance Sheet and Income Statement. No action IS

required by the Board.
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c. Approval of Requisitions No. 165-166

Mr. Showe: We have Requisition 165 for the Landirr putting green and Requisition 166,

which was the deposit for the asphalt paving. They required 40% upfront. We want to get that

check cut so we can get on the schedule.

On MOTION by Mr. Colasinski seconded by Ms. DeVries with all
in favor Requisitions No. 165 and 166 were approved.

TENTH ORDER OF BUSINESS

Mr. Dale: Pete, do you have anything?

Mr. Carnesale: No.

Mr. Dale: Ron?

Mr. Rysztogi: No.

Mr. Dale: Steve?

Mr. Colasinski: No.

Mr. Dale: Jennifer?

Ms. DeVries: No.

ELEVENTH ORDER OF BUSINESS

Supervisor's Requests

Adjournment

On MOTION by Mr. Colasinski seconded by Ms. DeVries with all
in favor the meeting was continued to Thursday, September 14,
2023 at 7:00 p.m. at this location to discuss the restaurant.

ChairmanNice Chairman
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