
MINUTES OF MEETING 
VIERA EAST 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Viera East Community 

Development District was held on Thursday, October 24, 2024 at 7:00 p.m. at Faith Lutheran 

Church, 5550 Faith Drive, Viera, Florida. 

Present and constituting a quorum were: 

Rob Dale 
Jennifer De Vries 
Ron Rysztogi 
Bill Macheras 
Denise Yelvington 

Also present were: 

Jason Showe 
Jim Moller 
Michelle Webb 
Residents 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 

District Manager 
Golf Maintenance Superintendent 
Lifestyle/Marketing Director 

Roll Call 

Mr. Showe called the meeting to order at 7:00 p.m. All Supervisors were present. 

SECOND ORDER OF BUSINESS Pledge of Allegiance 

The Pledge of Allegiance was recited. 

TIDRD ORDER OF BUSINESS Public Comment Period 

Mr. Showe: We will note for purposes of our recording, that we have no members of the 

audience here to provide any comments. 
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FOURTH ORDER OF BUSINESS Approval of Minutes of the August 22, 
2024 Board of Supervisors Meeting 

Mr. Showe: We have approval of the minutes of the August 22, 2024 meeting. Those 

minutes were included as part of your agenda package. We can take any corrections or changes 

at this time or a motion to approve. 

Ms. De Vries: One question, ifwe go to page four there is reference to increasing the non-

resident rate to $600 more than the non-resident rate. 

Mr. Moller: Yes, for the annual passes. 

Ms. De Vries: Okay, but they're saying non-resident, in comparison to non-resident. 

Mr. Moller: Oh, okay, I see what you're saying. Yeah. So basically, it should say that the 

non-resident rate is $600 more than the resident rate. 

Ms. De Vries: I think this should be changed. 

Mr. Showe: Good catch. 

Ms. De Vries: Other than that, I didn't see anything. 

Mr. Showe: Okay. Are there any other changes or comments or a motion to approve as 

amended? 

On MOTION by Ms. Yelvington seconded by Mr. Rysztogi with 
all in favor the Minutes of the August 22, 2024 Board of 
Supervisors Meeting were approved as amended. 

Mr. Dale: Jason, will you do me a quick favor? For purposes of the minutes, explain what 

happened to the last couple meetings? 

Mr. Showe: Sure. So, for purposes of the minutes, we had two hurricanes that interrupted 

both of your last two meetings, quite coincidentally. So obviously they were postponed for 

everyone's safety and now we're back here for the October meeting. 

FIFTH ORDER OF BUSINESS New Business 
A. Consideration of 2024/2025 Habitat Management Services Renewal 
Mr. Showe: The next item that we have is the consideration of the 2024 Habitat 

Management Services Agreement. This is with your Ecologist, Mr. Kevin Erwin. It's important 

to note that when you review this contract, we don't pay him monthly for all of these services. 
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We really only use him when needed. An example of a project that we would use him on, is with 

the withdrawal of the lakes. This is a project that once we sign this contract, he will give us a 

proposal for, so that we can get that to the Homeowners Association (HOA) for their withdrawal 

from the lakes. Basically, anything dealing with habitat, natural areas or water resources, he is 

the best resource that we've ever had, in terms of those types of items. Permit requirements, 

things that your engineer might not be specifically qualified on, he has a lot of experience. 

Again, it is an as needed contract, just like your engineer. You're not paying the full amount right 

now. 

Ms. De Vries: So those are estimates. 

Mr. Showe: Correct? Those are estimates based on past experiences. If we engage him in 

those projects, that's the cost. There have been some years, where his fees have been incredibly 

low and some years we need him a lot and his fees go higher. It really just depends on our use of 

his services. 

Ms. DeVries: So, on the water withdrawal, my understanding was we were going to 

charge the Viera Golf District Association. 

Mr. Showe: Correct. Once we sign this agreement, he will give us an estimate for what 

his services would cost. That's when we provide this agreement to them. We wouldn't engage 

him in those services until they agreed to pay the cost. 

Ms. De Vries: There is an estimate. Its estimate, Letter B, for $7,000. 

Mr. Showe: Okay. I'll double check it. He said that he wouldn't honor it until we signed 

the contract, just so it's on the record. 

Ms. De Vries: But we'll have to run that by the Viera Golf District Association. 

Mr. Showe: Well, that and I still need calls from our attorney because they will have to 

draft certain documents, as well. There are several things that they will have to look at. 

Ms. DeVries: Okay. 

Mr. Showe: Alright. Is there a motion to approve the agreement as presented? 

Ms. DeVries MOVED to approve the 2024/2025 Habitat 
Management Services Renewal and Ms. Yelvington seconded the 
motion. 

Mr. Dale: Is there any discussion? Hearing none, 
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On VOICE VOTE with all in favor the 2024/2025 Habitat 
Management Services Renewal was approved. 

B. Consideration of Fiscal Year 2024 Audit Engagement Letter 
Mr. Showe: Behind that, we have your Fiscal Year 2024 audit engagement letter. This is 

the same company that performed your audit for several years in a row. I think it's the best 

company that we use for all of our audits. It is in line with your budget. 

Mr. Dale: Will you please do me a favor? 

Mr. Showe: Sure. 

Mr. Dale: This is very, very timely. Go into a little bit of detail about what the audit 

entails, how often it is done and where the results of that audit go. 

Mr. Showe: Absolutely. In accordance with Florida Statutes, the auditor is an 

independent third-party company. There are statutory guidelines that are in that contract that they 

have to go through. Every CDD in the State of Florida is audited the same way. They go through 

our records, make sure that we're accounting for things properly and ensure that we have enough 

money to pay our bills and we're funded. They are looking for deteriorating financial conditions, 

a lot of different things, but it is kind of more high level. They are not looking at each individual 

receipt, because they do pull certain things and look through all of that. Also with the Florida 

Statutes, we're required to put that audit on your website. So, there are several years' worth of 

those on your website right now. They've been clean for several years. There was an old note that 

was sticking around for a while, but we finally got that cleared. 

Ms. De Vries: That problem was cleared. 

Mr. Showe: Yes. 

Ms. De Vries: I was hoping we had that all cleared up. 

Mr. Showe: Yeah, and that was more of a technicality. Once you tag one of those, they're 

almost required to continue putting it in there, for a set amount of time, even if you've cleared it. 

Ms. Yelvington: That's fine, because we changed drastically. 

Mr. Showe: Correct. I agree. That's what we work with them on. 

Ms. DeVries: The other question that I have is, I might have missed it, but I was looking 

for the cost on the audit. What is that cost? 

Mr. Showe: Let me find that. 
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Ms. Yelvington: It's $19,300 for the first fiscal year. 

Mr. Showe: Yeah. 

Ms. Yelvington: And then $20,300, the next fiscal year. 

Viera East CDD 

Mr. Showe: Yeah. We established an Audit Committee, where the Board selected them as 

their auditor. That was in line with that proposal, which is split between the General and Golf 

Course Funds, kind of on a proportionate share. 

Ms. Yelvington: Okay. 

Mr. Dale: I would like to ask our resident CPA, if that number is in line with most audits 

that you see. 

Ms. DeVries: Absolutely. 

Mr. Showe: Yeah. Certainly, there's a combination of things that we look at when we 

look at auditors. One of the things, is their ability to perform the audit. You guys, as a 

government entity, must have it completed by a certain time frame. Grau & Associates is 

excellent at that. They haven't missed your timeframe in quite some time. We have another 

auditor that we're actually trying to get rid of on most of our Districts, because they missed a 

bunch of deadlines. All that does is just trigger an additional item, that says they didn't complete 

it on time and we don't need that. 

Ms. Yelvington: I like it also included that they passed peer review. 

Mr. Show: Yeah. 

Ms. Yelvington: Which is important. 

Mr. Showe: Correct. 

Ms. Yelvington: We're using good auditors. 

Mr. Showe: Yeah. 

Mr. Dale: Right. 

Mr. Showe: Like I said, we as a company, do over 150 of these throughout the state and 

this is the premier company that we use at most of our sites. So, again we would look for a 

recommendation. We would like to get those approved, as soon as we can after October, so that 

as soon as we close the books, they can start doing their process. You guys have a lot of 

financials to go through. 

Mr. Dale: Right. It's a very large District. 

Mr. Showe: Yep. 
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Ms. Yelvington: Do we need a motion? 

Mr. Showe: Yeah, we need a motion to approve. 

On MOTION by Ms. Yelvington seconded by Ms. DeVries with 
all in favor the Engagement Letter with Grau & Associates for the 
Fiscal Year 2024 audit in the amount of $20,300 was approved. 

SIXTH ORDER OF BUSINESS Old Business 

A. Action Items List

Mr. Dale: Let's move on to old business. 

Mr. Showe: We just have the action items. What we talked about already, was the 

withdrawal of the pond for watering purposes. Again, as of right now, they have no permission 

and we'll confirm all of our numbers and get that over to them. 

Mr. Dale: Right. 

Mr. Showe: To see if they're willing to pay. 

Mr. Dale: Are those signs up yet on the street? 

Mr. Moller: For the back of the drive range? 

Mr. Dale: Yes. 

Mr. Moller: Yeah, they've been up. 

Mr. Dale: I thought they were. 

Ms. De Vries: So, just to comment. I went to the Viera Golf District Association HOA 

meetings. There were residents complaining about their lawns and the Board was talking about 

the options that they have for basically getting water for those lawns. Anyway, it sounds like 

they also are looking at other options,just so you know. One of them is a well. 

Mr. Dale: Yes. 

Mr. Showe: I'm assuming that when we give them our number, they're not going to just 

write us a check. 

Ms. DeVries: Yeah, yeah. That's fine. They should look at multiple options for that. 

Mr. Showe: Absolutely. 

Ms. De Vries: I did not mention that, maybe some other grasses might help. 

Mr. Showe: Yeah. Okay. That's all we had on the action items. 
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SEVENTH ORDER OF BUSINESS Staff Reports 
A. General Manager's Report 
Mr. Dale: We are moving to the General Manager's Report, but as we start it, I would 

like the General Manager to start with a power opening. The power opening that I would like to 

know, is how much did the golf course make last year? 

Mr. Moller: Alright, well, I guess I'll start with financials then. 

Mr. Dale: You can segue right into it, but I want that power opening in the minutes. 

Mr. Moller: Alright. So, last golf year to date, the golf course finished with a net profit of 

$319,100, which was $1,349 better than last year (Applause). A great job done by all the staff, 

considering that we had a hellacious January and February, when it came to the weather. I know 

a lot of golf courses in our area suffered. We lost a lot of revenue those months, but we had a 

very good summer, had some good tournaments and some good promotions going, so we were 

able to close that gap. 

Mr. Dale: How much did we make in a weekend during season? 

Mr. Moller: About $50,000. We improved our paid rounds by $139,438 over last year. 

Lessons improved by $10,917. Pro shop merchandise made a profit by $37,196. That profit also 

includes previous past due invoices that were not paid by the previous head pro from the prior 

year, so there was probably about $10,000 to $15,000 of additional invoices that were paid that 

went against the cost of goods. So, that makes that number even better. 

Mr. Dale: So, if I understand you correctly, what you're saying, is the pro shop would 

have made $50,000 this year, were we not to have to have dealt with the screw ups from the 

previous pro. 

Mr. Moller: Yeah, the pro shop actually made $47,125, compared to $9,900 last year. So, 

it probably would have been closer to a $60,000 profit off the pro shop merchandise, if we didn't 

have to pay for past due invoices. 

Mr. Dale: So, that cost us. That was roughly a $50,000 differential in hiring the new 

person that we hired and making the changes that we did. 

Mr. Macheras: So, basically it's almost $1,000 not in sales, but in profit per week. 

Mr. Dale: Yeah. 

Mr. Macheras: Most businesses this size would love to have $1,000 profit each week that 

they are in business. 
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Mr. Moller: Yeah. Another big thing that we didn't have this past fiscal year that we had 

the previous year, is we had a lot of irrigation parts to sell off. There was a difference in 

miscellaneous income by almost $40,000, that we had the prior previous year that we didn't have 

this year. So, it was a very good year for golf. 

Mr. Dale: Sprinkler parts? 

Mr. Moller: When we did the golf irrigation renovation, we sold off sprinkler heads, 

control boxes, things like that to other golf courses, to different vendors that buy them, 

refurbishes them and then resells them. 

Ms. De Vries: I noticed that our expenses were up, but our profit was the same. 

Mr. Moller: Yeah. 

Ms. De Vries: So that additional revenue really helped us. 

Mr. Moller: Yes, big time. Expenses are going to go up again with the extra dollar of 

minimum wage. That affects a large part of our part time staff. 

Mr. Dale: Could you just expand on that a little bit, just for the minutes? If you were to 

compare our payroll to our payroll four years ago, what would you say that number would 

represent for minimum wage increases roughly? 

Mr. Moller: That's kind of hard to do on the spot. 

Mr. Dale: Are you talking about $70,000 to $80,000? 

Mr. Moller: I don't feel comfortable giving a number without looking at it, to be honest 

with you, but it's a significant number, because basically we've gone from $11 to $14 an hour in 

the past couple years. 

Ms. Yelvington: When you look at our financials, it's in different categories, so it's hard 

to quantify it into on number. 

Mr. Moller: Right, because the big chunk is going to be in golf operations with all of the 

cart barn staff, rangers, starters and whatnot. Even the food and beverage servers minimum wage 

go up as well, but golf maintenance and CDD maintenance, are not affected. Well, we covered 

golf. That was the good news. The bad news for food and beverage, is it finished with a loss of 

$53,346, which was $43,731 worse than last fiscal year. The reason for this downturn, was 

inventory adjustments. As we all know, in February we identified a lack of physical inventory 

over the last months, if not years. 

Mr. Dale: Actually, the previous two years is what that was from. 
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Mr. Moller: So, basically in March, we reported a $55,241 cost of goods inventory 

adjustment. From what I received from GMS, the old cost of goods was calculated by using 

invoices and percentages. 

Ms. De Vries: Well, we also had to write off a couple of months of the restaurant manager. 

Mr. Showe: There were two months from the old management contract, which was 

approximately $10,000. 

Ms. DeVries: Right. 

Mr. Moller: To me, that's the cost of doing business. The inventory adjustment was 

something that should have been done from day one. 

Mr. Showe: I would like to point that one out as a non-recurring cost. That's not 

something that going forward you guys will have. 

Mr. Moller: Correct. I talked to Rob, in some of our conversations, that I'm kind of 

looking at the restaurant from April 1 of 2024 to March 30, 2025, as a one-year true test of how 

the operation can perform. So, basically from April 1st of 2024 through September 30th of 2024, 

the restaurant profited $10,608, after the inventory adjustment. So, I think now that we have all 

of our protocols and procedures in place, we're not going to see anything like that. We'll see 

some cost of goods fluctuation, if we have some spoilage or whatnot, if we have a storm and we 

lose power, but those will be reported and reflected in the monthly statement. 

Ms. De Vries: I want to also note, we had spoilage, because of the whole situation with 

the cooler. 

Mr. Moller: Yes. 

Ms. De Vries: So, it wasn't just like over the years, we had a failing refrigeration unit that 

caused some of the loss. 

Mr. Moller: Yeah. That could be part of the $55,000. It could have been employee meals 

that weren't reported or refrigerators that failed in 2022 or 2021, whenever the case may be. That 

all went into that inventory adjustment. 

Mr. Dale: What are the worst months for the restaurant? 

Mr. Moller: The restaurant has only been opened for three years, because prior to that, it 

was outsourced. So, basically in October, there was an average loss of a little over $9,000. 

November had an average loss of about $17,000, December had an average loss of $13,000, 

January had an average loss of $27,000 and February had an average profit of around $12,000. 
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March is hard because of the inventory adjustment, so, I basically figured out, there's an average 

loss of around $700. April was a positive month, at $85,000. May had a profit loss of $64,000 

and in June and July, there were usually losses around $7,000 on average. August for some 

reason, is a profitable month, of around $75,000. This year we made $16,000, the year prior we 

made $7,000 and the year before that, we lost $1,000. For some reason in August, in the middle 

of the heat of the Summer, we had a good month. But traditionally, if you try to compare, 

because of where we're at with the golf course, the August, September, October timeframe, 

should be our worst months. 

Mr. Dale: The reason I ask that, is if we're comparing April through September 30th, 

we've had some of our worst months in that number and we're about to head into season, where 

we expect to do much better. 

Mr. Moller: Correct, in both operations. Last year, we talked about the wet winter we had 

with the La Nina weather pattern. This year we're in El Nino, so we should have a dry 

January/February, which will be good for golf. It might not be good for the lakes, but we'll cross 

the drought bridge when we get there in the Spring. I have one last positive on the food and 

beverage, as revenues were increased by $137,236 over last year. We launched a new menu at 

the beginning of the month. With the new TOAST system, we were able to see what our plate 

costs were and our whiskey and rums. So, we're starting to adjust more and more prices that way. 

I think if we keep the same volume without changing anything, we should see an increase of at 

least 10% of revenue. 

Ms. DeVries: I know you were saying that you were looking at the worst months and 

everything, but what I'm seeing, is that one of our goals, was for the restaurant to have more even 

revenue, even when it was not peak season and I think we've achieved that, in looking at the 

revenues across last year. 

Mr. Moller: Yeah. 

Ms. DeVries: They range from $53,000, up to about $75,000. So, we have much less 

fluctuation, which is good news. 

Mr. Moller: Another thing that fluctuated a lot last year, was the cost of goods. If you 

look down at the bottom, at the cost of goods of one month, there were very low cost of good 

percentages and the next few months were high, then low and then high. We just think that had 

to do with the reporting. 
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Mr. Dale: A box of chicken wings is three times what it was a couple years ago. 

Mr. Moller: And that's another thing too. Everything is going up. 

Ms. Yelvington: It's a weather dependent restaurant. 

Mr. Moller: Yeah, unfortunately we're not off of Viera Boulevard and 1-95 or Viera 

Boulevard and Murrell Road or Wickham Road. We're off of Murrell Road next to a golf course. 

In the real estate market, everything depends on location, location, location. We don't have the 

best location to draw the average Joe, but at this point, everyone in the community knows we're 

there. I know the ones that have visited, had a great time, with great food and atmosphere. So, 

those are the ones that will continue to come, the ones that should happen to find us online, on 

Facebook or word of mouth from a friend. We have had nothing but rave reviews. 

Mr. Macheras: How long have we had the restaurant? Three years. 

Mr. Dale: I believe that it opened in August of 2021. 

Mr. Moller: Yeah. 

Mr. Showe: A little over three years. 

Mr. Dale: We wound up taking it over on September 1st. 

Ms. De Vries: I think it was opened on October 1st. 

Mr. Dale: That's right, because there was a month lag, due to the transition. So yeah, it 

was October 1st• 

Mr. Macheras: It has to do with the consistency. You have to remember that before, it 

was just catered to golfers and it closed every day at 3:00 p.m. or 4:00 p.m. So, whatever 

happened to the golf course, as far as the weather, happened to the restaurant, where now we're 

balancing the two. I would like to think that the community and the golfers, even if it's a bad golf 

day, people might still come out for dinner and stuff. Ironically, when you look at the numbers 

from years ago, nobody really seemed to care what those numbers were, but now we have these 

great numbers. I think we have that balance between the two groups, people who go out for 

dinner and the golfers. 

Ms. De Vries: Correct me if I'm wrong, but I don't think we had the restaurant numbers, 

three years ago. 

Mr. Showe: Correct. We just had a few expenses that we were responsible for and then 

we had the revenues from the contract, whatever she decided to remit to us in a check. 
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Mr. Dale: I don't need the exact amount, but generally, revenues were in the low 

$200,000 range. Weren't they? 

Mr. Showe: I don't even know that we can verify any of that. 

Mr. Dale: That's what I would think. 

Mr. Showe: Yeah, that's probably what was reported. 

Mr. Dale: The reason I asked that, is Jim, I get that there's a net number, but what are our 

gross numbers with the restaurant over the past year? 

Ms. DeVries: $844,400. 

Mr. Moller: Thank you. I don't have an iPad. 

Ms. De Vries: I have it right here. 

Mr. Dale: My point of bringing that up is we're doing roughly four times the volume that 

the previous restaurant was doing. 

Ms. DeVries: Right. 

Mr. Dale: I get that it's all a profit thing and that's what's king, but we're servicing four 

times the amount of people that the previous restaurant was doing. 

Ms. Webb: We're going to do a better job too, when you guys close, making sure that the 

restaurant is still open. 

Mr. Dale: Yes. 

Mr. Moller: Yeah. 

Ms. Webb: If the golf course is closed, the restaurant is closed. 

Mr. Dale: Are you almost finished with financials? I would like to touch on the salaries. 

Mr. Moller: I have one more item on the financials. So, basically I have a spreadsheet, 

where I keep track of the last five years of golf, the last three years of food and beverage and the 

rounds. In 2021, the golf course did 59,195 rounds, $1.6 million in round revenue and averaged 

about $27 per round. In 2022, we did 57,000 rounds, $1.7 million in round revenue and averaged 

about $30.21 per round. This past year, 2024, we did 50,393 rounds, $2 million in round revenue 

and averaged $39.68 per round. In 2020, we were at $24.28 per round and in 2024, we were at 

$39.68 per round. 

Mr. Dale: In 2020, there were how many rounds? 

Mr. Moller: In 2020, we did 53,472 rounds. The most rounds were in 2021, when we did 

59,195 rounds. 
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Mr. Dale: 59,000 and we're doing basically 10,000 fewer rounds from that. 

Mr. Moller: $400,000 more in revenue. 

Mr. Dale: $400,000 in revenue. 

Mr. Showe: And significantly more per round in revenue. 

Mr. Dale: Right. We are doing 15% fewer rounds. 

Mr. Showe: Which provides less wear and tear on the golf course. So that's kind of the 

sweet spot. 

Mr. Moller: Yep. So that's the end of the fmancials. 

Mr. Dale: If you would, just report on the restaurant and any other positions that are 

affected. 

• Restaurant Report (Item 7D) 
Mr. Moller: I think I touched on it a couple meetings ago, but I would like to go over the 

Department of Labor minimum wage on salaries. July 1st had a slight bump, which only really 

affected our Restaurant Manager. Then on January 151, the minimum wage for salary is 

increasing from $48,000 to $58,888. The Restaurant Manager is going back to an hourly 

position, so she's no longer affected by that change, which she is happy with, as with the 

upcoming elections, it seems like either candidate is going to support no tax on tips. Also, we 

couldn't afford to pay her what she makes with a straight salary. The chef was below the 

minimum, on a salary basis and we were going to work some angles together. At the same time, 

which is a downside to having a great chef, he's being poached by The Twisted Birch. They 

offered him $65,000 to start and once they open new restaurants, he has the potential of making 

$85,000. I didn't want him to leave. I talked to Rob and Jen about it. I didn't want to get the 

whole Board involved. I just kind of wanted to get some backing, so I didn't get slapped like I 

did with the head pro. I offered Jamie $60,000 and he's happy and he's staying. It's a big chunk; 

however, I talked to people and my niece works at Ford's Garage. Even though they're brand 

new, the new kid on the block, they are struggling for cooks. So, for the chef market, the pool is 

very shallow. I don't think if we were to lose him and try to find a replacement chef, it would 

have cost us a lot more than $7,000 per year. 

Mr. Showe: Yep. 

Mr. Moller: It would have been almost impossible. 
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Mr. Dale: Well, and you also didn't have a choice in some of this. The minimum wage 

increase wasn't your decision. It was the Department of Labor, that said, "This is what you have 

to pay this person. " 

Mr. Moller: Right. Even before the offer, we had talked about moving back to hourly 

with, you know, a couple hours a week of overtime pre-approved, in case we had tournaments 

and whatnot. Then we had to fight this battle. 

Mr. Dale: It sounded like we were about to lose two thirds of our chef staff. 

Mr. Moller: Yeah. 

Mr. Dale: Thank you for doing that. 

Mr. Showe: Nice work. 

Mr. Moller: While I'm on a restaurant, the walk in cooler installation is slated to start next 

week. We cleaned out the she-shed and moved all of the beer to the cart barn and secured in the 

one closet. There are some leftover cans of seltzers that we couldn't fit, right underneath some 

cameras in case we have to have to go looking for some. So, yeah we'll start next week with 

hooking up the electricals and things like that and then they will start installing that. The new 

storage area door for the liquor room, has been an absolute success for the girls. The convenience 

of it being there is great. I talked about the menu and about Jamie. For golf operations, the 

previous weekend, we had the Shepherds Men Golf Tournament again this year. It was a huge 

success, especially after the hurricane and revenue for October being down. Golf made $7,000 

and food and beverage made $5,000, plus a la carte sales. On the golf course, we put play out in 

the afternoon. We had a lot of merchandise sales from the players. Jamie had breakfast 

sandwiches and the girls came in and prepared Bloody Mary's for the golfers. I want to say that 

they were at $2,000 before the tournament, just in food and beverage. Basically, in golf and food 

and beverage, we had a $15,000 day for the two operations, which was great. The only other 

thing for golf, I know Michelle's probably going to touch on it, but we have 30 confirmed for 

Sassy Saturday, so far. 

Ms. Webb: That was rescheduled. 

Mr. Moller: Yep. Jumping to CDD maintenance, we are waiting on Florida, Power & 

Light (FPL) to release the meter for the fountain. Everything is installed and we're just waiting 

for power. For the lake bank restorations, I received a quote from Mr. Bill Anderson of 

American Shoreline for $102,372, for 4,490 linear feet. Lake 3, on the west side of Addington, 

14 



October 24, 2024 Viera East CDD 

has about 780 linear feet. Lake 4, which is South Brightwood, has 930 linear feet. Lake 41, 

which is east of Bayhill, has 1,900 linear feet. I have some maps in case anybody wants to see 

where these lakes are. Lake 56, which is on the west side of Osprey, has 240 linear feet. Lake 84, 

which is north ofHerron's Landing, has 640 linear feet. 

Mr. Dale: Where is the west side of Osprey? 

Mr. Moller: There's a little weird lake at the end of a road, right behind some houses. So, 

we had budgeted $164,000 in the lake bank restoration line item. I wanted to save some money 

for littoral shelf plannings and things like that, because we had a bit of wash out on one of the 

lakes by the golf course, which we need to get repaired. It was probably a bag that we probably 

did 20 years ago. Since it's in the budget and it's over $100,000, can I approve that? 

Mr. Showe: Yeah, I think it's in the budget. As long as there's no opposition from the 

Board to proceed with that project. 

Mr. Dale: This is the project that we had talked about. 

Mr. Moller: This is an ongoing project of all the lake banks. 

Mr. Showe: We do it annually. 

Mr. Moller: Another thing I forgot to say, last year our prices were between $40 and $44 

per linear foot. I never pulled the trigger on it, but I told Bill that I had another guy wanting to 

bid on it, so he's doing it this year for $38 per linear foot. 

Mr. Dale: Okay. But last year we had all of those lakes. 

Mr. Showe: We did two years' worth of projects last year. 

Mr. Dale: Last fiscal year. 

Mr. Moller: Yeah, to get caught up. 

Mr. Dale: This is the new proposed list of lakes. 

Mr. Moller: Yeah. I think there are three on this list. 

Mr. Dale: From the previous $140,000. 

Mr. Showe: It was $250,000 last year. 

Mr. Dale: Because we combined it. 

Mr. Showe: We did two years. 

Mr. Moller: Yeah. There was a color-coded chart of the condition of all the lake banks. I 

think we've gone from red to orange. 

Mr. Dale: Okay. What is the total cost that we're looking at on these lakes? 
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Mr. Moller: $102,372. 

Mr. Showe: There's $164,000 in the budget. 

Mr. Dale: These are what you would consider to be the high priority lakes. 

Mr. Moller: Of the lakes that we have, yes. This is basically next on the list. 

Mr. Dale: Okay. 

Mr. Moller: We are working our way down. 

Mr. Dale: Right. So, these are the orange ones. 

Mr. Showe: Yes. 

Mr. Dale: And we've taken care of? 

Mr. Moller: All of the reds. 

Mr. Dale: All of the reds throughout the District. 

Mr. Moller: Correct. 

Mr. Dale: Okay. 

Mr. Moller: I think Addington was the only one close to the golf course. Everything else 

is outside of the golf course area. 

Mr. Dale: Alright. How was it determined? Is that from Ed? 

Mr. Moller: No. Were those maps from Mr. Kevin Erwin? 

Mr. Showe: No. They were actually from your old engineer, Dewberry. 

Mr. Moller: Okay. 

Mr. Showe: They went through and assigned every lake a priority, based on the proximity 

of the lake bank, to the home lot. What we're trying to do, is keep the lake banks from eroding so 

far that they reach the home lot. So, we did the closest ones first and now we're working through 

ones that are a little further back. 

Mr. Dale: How often should those studies be done? 

Mr. Showe: I would say every 10 years, is probably a good frame. You guys have so 

many lakes. 

Mr. Dale: We're probably three years away from Dewberry now. 

Mr. Moller: Yep. 

Mr. Dale: That is why I am bringing this. I'm wondering, if some of our stuff had gotten 

worse. 
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Mr. Moller: Oh, I'm sure the ones that were doing now, the ones in orange, are probably 

more of an urgent state. 

Mr. Dale: Okay. 

Mr. Moller: You can do another study, but I don't think the priority list is going to 

change. 

Mr. Dale: Okay. Does this take care of all the orange ones? 

Mr. Moller: No. 

Mr. Dale: How many more orange ones do we have? 

Mr. Moller: Probably next year, we'll finish the orange ones. 

Mr. Dale: Do we have $160,000 budgeted? 

Mr. Moller: Yes. 

Mr. Dale: We're at $102,000. 

Mr. Moller: So, we'll have about $55,000 leftover for repairs in case of emergencies. 

Mr. Showe: I think that's important, too. 

Mr. Dale: Before storm season is in front of us next year. 

Ms. De Vries: We can do some more oranges towards the end of the fiscal year. 

Mr. Moller: That's the thing, if we get to September and we haven't used it. .. 

Mr. Showe: We can tack it on to next year's project. 

Mr. Moller: We start in September. 

Mr. Dale: Alright. How does the rest of the Board feel about that one? 

Mr. Macheras: Well, I think it's smart like you said, to leave a little bit of money in there 

and then if one of these other oranges pops up, we have funds and you can just move forward 

like you planned and be ready in case something else happens. 

Mr. Showe: I know Jim has had experience, but for the Board's information, it's important 

that we let him know that we want to move forward and we're ready to go, because he needs to 

schedule it, as this is only one of a couple vendors in the entire state that do this type of work. 

So, when he's in the area, we have to get him to do the work while he's here. 

Mr. Dale: Right. 

Mr. Showe: Or else he'll just move on to another part of the state and you have to wait six 

months. 

Mr. Dale: It's the same as the geo tubing. 
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Mr. Moller: Yep. 

Mr. Dale: Does that require a motion? 

Mr. Showe: Is there any opposition to Jim moving forward in signing the contract? It will 

probably be a couple months down the road until he's even here, so we'll just keep you updated. 

Mr. Dale: Alright. 

Mr. Showe: Perfect. 

Mr. Dale: I thought that was within his purview. 

Mr. Moller: The next item is that I received a phone call from a concerned resident, off of 

Woodhall Circle, about some erosion in their backyard. Basically, from their backyard, from the 

right, they can see the fourth tee and across the lake, they can see the seventh hole. They have 

lived there for a couple years, but whoever lived there prior, planted a Magnolia tree. It's a really 

good specimen, but it's right on the property line and it's hard to tell without a survey if it's theirs 

or it's ours. I'm pretty sure that it's on our side, but there is a lot of erosion occurring. 

Mr. Dale: Yeah. I'm sure that was a natural Magnolia tree too. 

Mr. Moller: There are quite a few Magnolia trees planted along that little community 

there, that I noticed. I don't know who, when, where, but they're mature. They've been there for 

decades. 

Mr. Dale: Right. 

Mr. Moller: So, they were asking what we can do. They were looking into maybe trying 

to level off their patio with some pavers, that would encroach onto CDD property around the 

lake, only by a couple feet. We would still have a 14-foot easement to the lake bank. That's been 

tubed, but I don't know what year it was tubed and the tubes are still pretty good. I said, "All I 

can do is present your idea to the Board, because it is on our property. " 

Mr. Showe: What is the address? 

Mr. Moller: It is 4299 Woodhall Circle. Mr. Tom and Helen Seaman. I said, "Option two 

would be acceptable, if you guys were to put just some castle wall bricks around the Magnolia 

tree to maintain the root structure, but now that you 're on CDD property, I have no problem 

with getting some topsoil and half a pallet of St. Augustine to stop the erosion. " 

Mr. Macheras: So, I'm trying to picture this. Do they have a patio that's almost right on 

CDD property? 
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Mr. Moller: They don't have that yet. Basically, they have the patio that came with the 

house. 

Mr. Macheras: Right. 

Mr. Dale: I think there is a five-foot setback to the property line. They're probably right at 

the setback with another five feet. The tree is messing up ... 

Mr. Macheras: So, is it from the patio to the tree that is sloping down? 

Mr. Moller: Yeah. Basically, from the back of their house to the lake, there is a severe 

slope. 

Mr. Dale: They almost need a retaining wall. 

Mr. Moller: They want to build a two-foot-high retaining wall to stop the erosion coming 

from the back of their house and then going onto CDD property. But because it's so tight off the 

back of their property line, they would probably come, I don't know, maybe five feet onto our 

property. 

Mr. Dale: My first question is for Jason, because I don't believe technically this Board 

has the authority to approve any kind of structure. 

Mr. Showe: What we would have to do, is grant an easement. If it's something the Board 

would be inclined to look at, we would have to have some more conversations with them about 

what their solution is. I'm looking at the lot now and it's incredibly tight. 

Mr. Dale: Here's where I'm going with this. You see what happens when we go for an 

approval. We saw what happened when we just wanted to put in a gravel road at one point. It 

turns into a federal case. 

Ms. DeVries: I'm telling you, this HOA does not like retaining walls. They don't allow 

any of that. When I asked a question about it, the only thing that I was' allowed to put up, was 

natural stone, like boulders or something like that. 

Mr. Dale: However, if we were to do something to preserve our property that's temporary 

in nature, to preserve our property and the District property and we just do something that's 

temporary in nature and utilize, like you said, paving stones. 

Mr. Showe: I think part of the challenge is that, as Jim indicated, I'm looking at the 

Property Appraiser website and it's approximately 19 feet from their property line to our lake 

bank. So, I don't know that the District has a standing in protecting our property. 

Mr. Moller: Yeah. 
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Mr. Showe: I think it's more from the resident's perspective. 

Mr. Dale: But it's something that we could do to be a good neighbor. 

Ms. DeVries: The tree is half in the yard, so half would be HOA property and halfCDD 

property. 

Mr. Moller: Not even half. 

Mr. Showe: Looking at the map, the main trunk is mostly on our property, I'd imagine. 

Mr. Moller: Yeah. 

Mr. Showe: We could certainly remove it. 

Mr. Moller: That's one of the reasons why they bought the house and I get that. It is our 

tree. 

Mr. Macheras: The tree is the issue. Yeah, it looks nice, but do you want a nice tree or do 

you want what supposedly is causing it on our property? I certainly think that's an option. 

Mr. Dale: Well, and I'm almost thinking practical, too. I agree it's an option but let me go 

back to what you said earlier. You said something about the dirt. 

Mr. Moller: Yeah. The ring around the tree. Now, if we were to put some castle wall 

stones or natural boulders just to protect the tree root, because what they're also running into, is 

when Juniper mows, they just blast through with the mowers and are hitting the roots that are 

now exposed because of the erosion. 

Mr. Dale: How much time are you talking about? 

Mr. Moller: Probably $250 in dirt and sod. 

Mr. Dale: Would it take four hours? 

Mr. Moller: Four hours, tops. 

Mr. Dale: It's a lot easier than taking the tree out. 

Mr. Macheras: I'm okay with that, but then where does that get us to? Are you going to 

come back in six months with something else? Is this a band-aid or is it. "Okay, this is what 

we 're doing and we 're done and then they have to decide? " What would that get us to, as far as 

our responsibility or a good neighbor? 

Mr. Moller: It should hold up and it should be the solution. I know for the pavers; they 

obtained the quote and were going to just do it themselves. They were just looking for 

permission, because they were coming onto our property a little bit. 

Mr. Dale: Yeah. I don't think I want them doing it. I prefer that we do it. 
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Mr. Macheras: But that's something different, what you're talking about. 

Mr. Moller: Yeah. This was Option A and what they wanted to do. 

Mr.Macheras: Okay. 

Viera East CDD 

Mr. Moller: I said, "This is probably going to be hard, because if we let you do it, then 

we have to let other residents do something on our property. " 

Mr. Showe: It becomes a challenge. 

Mr. Moller: Right. So, I said "Option B would be, if you guys want to go to Home Depot, 

get $50 worth of castle wall pave rs and put them around the base of the tree." 

Mr. Dale: For me, if it's a fully mature Magnolia tree, you're talking a couple of thousand 

dollars to take that out, versus $400. 

Mr. Macheras: Like you said, if there's any rebuttal, we're protecting the tree. 

Mr. Showe: Frankly, if we were to try to enter into an Easement Agreement with them, 

we would have to get counsel involved and you're at more than just getting the agreement 

drafted. If that solves their issue for our end and if they want to do pavers, they're certainly able 

to do pavers up to their property line without any issue from the Board. But, yeah, I'm looking at 

the map and it is very tight there, as that's a small lot. 

Mr. Dale: I think they're able to put pavers in the setback because it's not a permanent 

structure. 

Mr. Showe: They can probably put pavers in the setback, but they can't go past the 

property line and most folks want to go there. 

Mr. Dale: We haven't seen that, have we, Jason? 

Mr. Showe: No, never. 

Mr. Dale: In Parkstone, our grounds crew found a campsite way back in the bushes. 

There was table set up in a clearing back in the wetlands. 

Ms. De Vries: ls this tree on our property. 

Mr. Rysztogi: J want to say the property line is on the right-hand side of this property so 

yeah. 

Ms. De Vries: Okay. It is on our property. So, if we put something that is on our property, 

we shouldn't have any issue with the HOA. 

Mr. Showe: No. 

Ms. De Vries: Okay. Yeah, it does have a slope down there. Thank you, the visual helps. 
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Mr. Dale: Oh, yeah. That's a severe slope. Holy cow. 

Mr. Moller: Yeah, and it's like that in a lot of our communities. I think that's just the way 

that the lakes were dredged and homes were built. 

Mr. Dale: Actually, I think this is well within our purview. This is exactly why we have 

these setbacks. 

Mr. Showe: Correct. 

Mr. Dale: Alright. There's no opposition. 

Mr. Macheras: No, I'm good. 

Mr. Moller: So, its Option B. 

Mr. Macheras: You handle it. 

Mr. Moller: Yup. 

Mr. Showe: If they want to put pavers in there, you can let them know they're able to go 

up to the property line. 

Mr. Moller: Alright. There's a homeowner a couple doors down that basically had the 

retaining wall that they wanted to do. 

Ms. DeVries: Okay. 

Mr. Moller: But I don't think it's encroaching out, but they still have that little retaining 

wall, little patio. 

Ms. De Vries: Remember the turtle? 

Mr. Moller: Yeah. 

Ms. De Vries: I wanted to do a retaining wall to keep the turtle out. It was not allowed. 

Mr. Moller: Golf course maintenance is completing the bunker project. As of today, 

Holes 1 through 8 are sanded and the damage from the hurricane has been repaired. We had 

some sod wash from the storm and things like that, so they fixed all of the sod and freshened up 

some of the sand that they put down. 

Mr. Macheras: Are you saying Holes 1 through 8 are done? 

Mr. Moller: They're done, but they're not open. I want to allow the sod to attack and hold 

before I open them up to play, so, pit golfers aren't walking on the side and moving it. 

Mr. Rysztogi: Did you have any other hurricane damage. 

Mr. Moller: Other than just a ton of palm fronds and a ton of water, that was about it. 

There was no physical structure damage. 
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Mr. Macheras: Two quick things, if I remember the discussion when we started this or it 

was started before I got on the Board, have we come into any areas, where we might get into 

those bunkers and see some additional damage or something? 

Mr. Moller: No. All of our drains and outfalls have been functionable. 

Mr. Macheras: Okay, so that's good. 

Mr. Moller: Yeah. They've been clogged, but they have been functionable. Now with the 

new bunkers, we've actually installed blowouts. 

Mr. Macheras: Right. 

Mr. Moller: So, for maintenance purposes, Don can throw a hose in there, tie it into a 

sprinkler head and flush the system. 

Mr. Macheras: The thing that just popped in my head based on Ron's comment, how do 

we get rid of the palm fronds? 

Mr. Moller: We have a dumpster at the maintenance building. We have a storage area 

that we bring everything to maintenance and then we'll fill the dumpster, they haul it off and 

bring us a fresh one. 

Mr. Macheras: I understand the dump is now increasing their cost of taking landfill or 

shrubs and stuff. 

Mr. Moller: Yeah. 

Mr. Macheras: Like $40 per ton, I think. I was just wondering how that is going to affect 

the Viera East Community Association (VECA), of the stuff that we have to remove. Have you 

run into that issue? 

Mr. Moller: I didn't get any notifications from Barry Refuge. 

Mr. Macheras: Okay. I'mjust curious. 

Mr. Moller: I guess I'll see it on the next invoice. 

Mr. Showe: Yeah. 

Mr. Macheras: It has gone up quite a bit, I hear. 

Mr. Moller: Holes 9 and 10 are in the shaping process and they just started on Hole 11 

today. We did change some things and that was why I kind of hemmed and hawed in the 

beginning about the initial proposals or the quotes about being so precise. Because we've 

changed a lot. We get on there and then we're like, "Oh, this flows better here." For instance, on 

Hole 10, the square footage isn't going to change, because we're still disturbing that old bunker. 
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But the right-side bunker on Hole 10, was just a big, long, nasty bunker that just slid with a high 

mount. So, we've turned that into a three-tier visual effect. We would have a tall or a high bunker 

on the backside of the green and then coming off of that tall mound, we built a land bridge. 

Mr. Macheras: Around the right of the green? 

Mr. Moller: Yeah, this is all on the right-hand side of the green. 

Mr. Macheras:Okay. 

Mr. Moller: We built a land bridge. We're going to have another bunker and at the bottom 

of the bunker, we're just going to have a grass depression. 

Mr. Macheras: Okay. 

Mr. Moller: Because before when we get the heavy rainfalls, it would basically wash all 

of the sand from the top of the bunker to the bottom of the bunker and the guys would have to 

push it. So now that we've broken up the flow, we won't have that. On Hole I 1, we have a 

bunker on the back left and a bunker on the front left. We're going to shrink them and that whole 

left side of the green is going to be a bunker. So, it's going to create a pretty good hazard on that 

left side. Again, square footage is pretty much going to stay the same, because the areas that 

we're decreasing, we're just kind of moving it. 

Mr. Macheras: I appreciate that. I'm just asking out of curiosity, in case someone says to 

the person doing the work, ''Hey, Jim, come out here?" 

Mr. Moller: Yes. Like on Monday, Sean from Landirr, Wes and I went out and rode 

around and he's like, "What do you think about this?" We're like, "No, we don't like that." I said 

to Wes, "You maintain that." So yeah, that's kind of how we've gone about this. We'll do about 

six holes and then move forward. Unfortunately, the hurricane put us back about two weeks. So, 

I'm thinking we're probably going to be around middle of November by the time we finish. They 

finished up a job, so they have a little bit more crew here now. We didn't close a hole because 

they had a machine on Holes 9 and 10 at one point and had one complaint from a golfer and that 

was it. It literally wasn't even a complaint. It was more of, "I was afraid to hit up there in case I 

hit the guys." So, this way, I feel if we can keep those guys moving like this, we can get done 

quicker, because I think if we closed the hole and had them concentrate on a hole, it would 

extend the project. 

Mr. Macheras: I like it, because I just made my par and received a better score 

Mr. Showe: Yep, there you go. 
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Mr. Moller: Exactly. So, we might have to revisit that, because we got lucky on a couple 

of the holes that we're working on now. There were no bunkers in the direct line of flight. 

Mr. Macheras: I understand. 

Mr. Moller: So, once we get to Hole 12, that bunker is more in play, especially with all of 

that water on the right and Hole 13. We might have to change our game plan that way, but for the 

most part, that's turning out good. While I had him there, I took him behind Hole 17, the area that 

floods out. We basically opened up nine holes on the golf course, the Monday after the 

hurricane. 

Mr. Macheras: Okay. 

Mr. Moller: We would have opened the back nine; however, we could not get through the 

back nine, because the lake behind Hole 17, had crested and joined the wetland. 

Mr. Macheras: Oh wow. 

Mr. Moller: That cart path was inaccessible. So, we weren't able to open up 18 holes until 

Wednesday and even the water was still questionable. We just put some No Wake signs up and 

stuff like that. 

Mr. Macheras: On a cart path. 

Mr. Moller: Just in this situation, we lost basically two good revenue days, because since 

we've had 18 holes open, we haven't had less than 125 golfers come out. 

Mr.Macheras:Wow. 

Mr. Moller: I had him give me quote on what it would cost to raise that cart path about 2 

feet and put some culverts underneath, to allow the lake in the wetland to do its natural thing and 

still be able to get golfers through and try to limit play. Last year or the year before, there was 

actually a little four-foot gator laying right where the cart path would be. It was inaccessible and 

we couldn't get carts through, but he was up there. So, I'm waiting to get that quote, to see what it 

would cost us to raise that up. Then we just need to figure out whether it is worth it. 

Mr. Macheras: What do think the cost would be? 

Mr. Moller: I'm going to say $25,000. 

Mr. Showe: We're going to hold you to that. 

Mr. Moller: Thank you. I think in the three and a half, almost four years that I've been 

here, it affected us 6 to 10 days, so we just have to figure out, whether it is worth putting that 
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money into it. As soon as I get that quote, I'll let you guys know. The trunk or treat is this 

Saturday. Do we know how many vendors we have yet? 

Ms. Webb: I have 16 now, which isn't bad, but that doesn't mean people aren't just going 

to show up, because I told them, "Please let me know so I can give you a spot. " 

Mr. Moller: I'm trying to think of how to set up the area, because at first I was like, 

"Okay, we can just take the outside." 

Ms. Webb: I'm thinking that we can use the back parking lot side. 

Mr. Dale: I would set up for 20 vendors. 

Mr. Moller: We can't do the back, because that's where all of the construction staging is. 

Ms. Webb: Oh. I was just thinking that we can block it or use the middle one. 

Mr. Moller: Okay. Because we have golfers and Sassy Saturday. 

Ms. Webb: I was thinking that we block off a section. 

Mr. Moller: Yeah, because I wanted to get them blocked off on Saturday, so we didn't 

have people parking there. 

Mr. Dale: I would plan for 20 to 25 vendors. I went out to the corporate park today and 

maybe we'll pick up a few there. 

Ms. Webb: There's so many trunk or treats going around and we just decided at the last 

minute to do it. 

Mr. Dale: There are two on Friday. 

Ms. Webb: There are seven on Saturday around us. 

Mr. Macheras: I went to one last week and they had it in a parking lot, ~hat was probably 

fifth of the size of ours. They basically had three rows, no longer than from your office to the 

flagpole. They had the kids go down one side and two vendors were back-to-back. Then they 

came up and did the others and circled back into those. There were probably 25 cars and it didn't 

take up a lot of space the way that they did it. It ran pretty well. 

Mr. Moller: That's kind of what I'm thinking right now, with the 20 to 25 vendors, taking 

the first two rows of the parking lot and closing that off. 

Ms. Webb: I wanted them closer to the Hook & Eagle, because that way they could see 

the glowing golf. If you take them too far away, they won't go to the restaurant. 

Mr. Dale: You're right. 
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Mr. Moller: I was just thinking, because we have the Oak trees that provide a canopy and 

a little spookiness, with the lake. 

School. 

Ms. Webb: I also have a DJ that is going to come to provide some music out there. 

Mr. Moller: Right across the lake? 

Ms. Webb: I just have to figure out how to hook up the power. 

Mr. Dale: What I'm concerned about is that we put this out to Ralph Williams High 

Ms. Webb: I handed out a bunch of flyers. 

Mr. Dale: So, we may get a lot of kids coming. 

Mr. Moller: We plan on having a hayride. I was able to get a different hitch for Ed's UTV 

that has a small trailer and some hay bales. I had planned on driving the hayride, but my 

daughter's high school volleyball team won the first round of the state tournament and they're 

playing on Saturday. So, I am going to forfeit and go to that. Pete is going to be our chauffeur for 

the hayride. 

Mr. Showe: In his full clown attire. 

Mr. Moller: I just figured that they can just do a little shuttle service, go around where the 

cars are and if the kids get bored, they can just take them around the clubhouse. We have plenty 

of hay bales and can dress it up pretty nice. The last item that I have for tonight, is some 

marketing that we were talking about before. I finally found a vendor that can make the placard 

for me, out of cast iron. We want to do something similar to The Snake Pit or Bears Den at some 

of the PGA Tour stops, specifically Holes 5, 6, and 7. Since the day I started here as 

Superintendent, I've always wanted to do something special. When I became General Manager, I 

had a resident stop in and we talked about it. He's like, "Oh my God Me and Tim Melloh have 

been talking about this forever. We were going to call it the Viera Triangle. " So, I'm like, "This 

is meant to be. " I'm going to have it basically look just like Bears Den. 

Mr. Macheras: Why are you huffing and puffing? 

Mr. Dale: No, it's not a huff and a puff. Maybe we can call it the Melloh Triangle, I don't 

know. 

Mr. Moller: This idea was originally fashioned by the former General Manager, Mr. Tim 

Melloh. So, I think that's a good memorial for Tim. It will basically caution you that you've 

entered the Bermuda Triangle, which is 350 miles that way. That is not what the map is going to 

27 



October 24, 2024 Viera East CDD 

look like. I requested a vector file from our scorecard company. Then we'll have basically the 

golf overlays and it will be laid out just how the holes are in a triangle, where golf balls 

mysteriously disappear. These three difficult holes should make or break your round. Then we 

can market the heck out of it. 

Ms. Webb: So, since you guys talked about doing a different logo, I can find a really cool 

logo with some type of triangle. That way, that becomes our label. 

Mr. Moller: That's why I was going to put the logo on the plaque, but I opted not to. 

Ms. Webb: You haven't figured it out yet? 

Mr. Moller: Well, I kind of wanted to get this done before December, so that we can do a 

30th anniversary. 

Ms. Webb: I can come up with some ideas, because I know I came up with some before. 

Mr. Macheras: Is it a right triangle? 

Mr. Dale: No. It's got the wider base and two equal sides. 

Mr. Macheras: It's an equilateral. 

Mr. Moller: An obtuse. 

Ms. Yelvington: I'm not a golfer. Explain to me where the triangle is? 

Mr. Moller: Holes 5, 6 and 7. 

Ms. De Vries: So, why is Hole 4 on the map? 

Mr. Moller: Because I photocopied a scorecard and cropped it as best as I could. 

Mr. Showe: So, exclude Hole 4. 

Mr. Dale: It's a rhombus, 

Mr. Moller: It's the Rockledge Rhombus. That's the last item. I just want to get all of this 

information to them. First we need a vector file from our scorecard company, get that to 

Presswick and they can mock up the proof and we can go from there. I'll just get a piece of 

coquina from a local landscape company. There will be a black background, with an overlay of 

the holes. 

Ms. Webb: Then we need to have an image. 

Mr. Moller: Right. That's why I need the vector files from our scorecard company. 

Mr. Dale: We should have a space alien that we can hide in the wetland area. 

Mr. Showe: You can? Yeah. It glows at night. 
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Mr. Moller: There you go. I've heard so many rumors about that area. There used to be 

old moonshine still, behind the 5th green and 6th tee. I think one of the Dudas used to have a 

moonshine, way before the golf course. Then I heard there was a small ultralight plane that 

crashed in one of the bunkers on the 6th tee, years ago. I heard it once or twice, but no one can 

corroborate that. 

Ms. Yelvington: So, what's the space alien thing? 

Mr. Dale: It's a Bermuda Triangle type thing. 

Ms. Webb: He'sjustbeingweird. 

Mr. Dale: Put something goofy out in the woods. 

Mr. Moller: Anyway, that ends my report. Oh, wait. I do have one more thing. On the 

CDD website, there is a section for memorial stuff. I had a group from Parkstone, come in with a 

check for $1,200, for Mr. Don Sullivan, who passed away. We had the bench made and it's 

going to be placed on the 16th tee. I think we probably need to change some of these prices, 

because I barely made it under the threshold. 

Mr. Showe: Mark it up and we can have the Board adopt it. It's a policy, so it doesn't 

need formal rule approval. 

Mr. Moller: My only other item is, back when I was a Superintendent, I don't know if 

we're still doing the trees anymore. I think the Board had said something about not doing them. 

Mr. Dale: I know we did that with the park benches and I'm cool with it. 

Mr. Moller: I'm fine with benches, because we have 18 holes. 

Mr. Dale: What I don't want, is to tum this golf course into a graveyard, because I see a 

couple monument stones. 

Mr. Moller: There are 18 holes and I think this is our third bench. It's first come, first 

serve and when all 18 holes have a bench on it, then there's no more. 

Mr. Dale: I'm good with that. That's how we did stuff at the park. It's not just a memorial. 

Somebody put something nice to say on a bench at the park. Michelle and I did one for our 

grandkids. The message was, "Have Fun." I don't think everything should be a memorial, if you 

have a golfer that wants to put out a nice, positive message on a bench like, "Good luck on this 

hole" or whatever it is. 

Mr. Macheras: For the restaurant, I know we had an ad posted for server. I'm just 

curious, do we have some people coming in? 
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Mr. Moller: I want to say that those positions have been filled. 

Mr. Macheras: Okay. Then with the restructuring of the Restaurant Manager, how does 

that affect, if anything, either the organizational chart or the level of responsibilities? 

Mr. Moller: None whatsoever. So basically, he was the Assistant Executive Chef. 

Everything stayed the same. However, I told him, "I'm not giving you this money status quo. So, 

I expect some more things that we've already identified, but now I'm going to hold you more 

accountable. " If you come to the Hook & Eagle on a Thursday versus a Monday or a Tuesday 

and you order the same thing, it might not be exactly the same, because of the way his staff puts 

a certain food item together. So, I want him to tighten up more on that. 

Mr.Macheras:Okay. 

Mr. Dale: What is the lease on the carts? I can't remember if that was a you and me 

discussion or ifwe shared that with the Board. 

Mr. Moller: We shared it with the Board. 

Mr. Dale: Okay. I just want to make sure everybody was tuned in on that possibility for 

next year. 

Mr. Moller: We just did the carts. 

Mr. Dale: No. We talked about if interest rates come down enough. That's one of the 

options that we may have in the Summer of next year. 

Mr. Moller: So basically, when we had to roll out our cart fleet, interest rates were very 

high for our lease. Rob and I had talked about, next Summer, depending on how the economy 

goes, ifwe see interest rates dropping, maybe we can refinance the lease on the carts. 

Mr. Dale: The interest rate basically doubled the cost of the carts for us. It's the economy. 

B. District Manager's Report 
C. Lifestyle/Marketing Report 
D. Restaurant Report 
These items were discussed later in the meeting. 

EIGHTH ORDER OF BUSINESS Treasurer's Report 
A. Presentation of Special Revenue Assessment Bonds Series 2020 Requisition 

#171 
Mr. Showe: The first item is Requisition 171. There was an accumulation of invoices, 

that were sitting around for a while, that never got processed as a reimbursement through the 
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bonds. As a result, staff worked with Jim to capture what was outstanding, which was $85,000. 

So that will go back into your Capital Project Fund, to replenish it, for some items that were 

purchased over the last two years that should have been refunded by the bonds. They were 

already on your financials, marked as due to. They just never got on a requisition to process. So, 

we'd look for a motion to the Board to process that requisition. 

Mr. Macheras: Is the money is going back into something? 

Mr. Showe: These items were originally purchased out of the General Fund or Capital 

Projects Fund, but they're eligible to be reimbursed by the bond fund. So, we're taking the money 

back from the Bond Fund to pay back the General Fund. 

Mr. Macheras: Is it money already spent? 

Mr. Showe: Correct. 

Mr. Macheras: We're borrowing from an area that we could have used it for. 

Mr. Showe: Correct. 

Mr. Rysztogi MOVED to approve Requisition #171 for the Series 
2020 Special Revenue Assessment Bonds in the amount of 
$85,574 and Mr. Macheras seconded the motion. 

Mr. Dale: Is there any discussion? Hearing none, 

On VOICE VOTE with all in favor Requisition # 171 for the Series 
2020 Special Revenue Assessment Bonds in the amount of 
$85,574 was approved. 

B. Approval of Check Register 
Mr. Showe: Behind that, you have the Check Register for August 16, 2024 through 

September 17, 2024. In the General Fund, we have Checks #5166 through #5200 in the amount 

of $33,870 and Checks #3 I 916 through #31885 from the Golf Course Fund in the amount of 

$81,298.25, for a grand total of, $115,168.88. Staff can answer any questions on those invoices 

or we can take a motion to approve. 

Ms. De Vries: Why are there interest charges on the Regents Bank credit card? Are we not 

paying those on time or what's going on with that? 

Mr. Showe: I'll double check. 
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Mr. Moller: We pay when we get the statement. 

Ms. De Vries: Okay. So, maybe someone can call and get the interest off of them. 

Mr. Showe: We'll find out. 

Ms. DeVries: Okay. That's all. 

Ms. Yelvington: What are the Trustee Fees with US Bank? 

Mr. Showe: Part of the deal with your bond funds, is that you have to by law, pay a 

trustee to make sure that your bond funds are paid. So, that's their fee for processing that 

transaction. 

Ms. Yelvington: How often is that paid? 

Mr. Showe: Twice a year. There's an interest payment and then there's an interest and a 

principal payment later. 

Mr. Macheras: You know, you bring up a good point about bonds. I know every now and 

then, not at our meetings, but out in the community, there always seems to be a statement, "Oh, 

we're spending bond money that we shouldn't," but if anybody ever wants to question whether 

it's the trustee or the audits that we have done, that bond money is not being used as it was 

supposed to be, they can call either one of you, I guess and find out. 

Mr. Showe: We have a listing of every requisition. The process with those, is that the 

engineer has to certify, that these are eligible bond expenses. It goes to the trustee and they have 

to agree. So, there are multiple checks and balances with the bond funds. 

Mr. Macheras: That's what I thought. I just want to make sure that every now and then, 

like I say, there are comments on social media reflected by nobody showing up at the meetings, 

because there's really nothing to complain about. If they are so entitled to be reading stuff that's 

not true, there's ways that they can check. 

Mr. Showe: Absolutely. 

Mr.Macheras: Okay. 

Mr. Showe: We need a motion to approve the Check Register. 

Mr. Rysztogi MOVED to approve the Check Register for August 
16, 2024 through September 17, 2024 in the amount of 
$115,168.88 and Mr. Macheras seconded the motion. 

Mr. Dale: Is there any discussion? Hearing none, 
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On VOICE VOTE with all in favor the Check Register for August 
16, 2024 through September 17, 2024 in the amount of 
$115,168.88 was approved. 

C. Balance Sheet and Income Statements 
Mr. Showe: You have your Balance Sheet and Income Statement for September 30, 2024. 

Jim spent some time going through that. I will note, these are not audited yet, so it's very possible 

that even though we're through October, there could be some invoices that might come in, that 

would be reflective of September. So those numbers may change slightly, but not a whole lot. 

That is a possibility. We are over 100% collected on our assessments for last year and everything 

on your revenue side is in good shape. 

Mr. Dale: I know you've explained it a hundred times, but it does amaze me how we get 

over 100%. 

Mr. Showe: We should thank everyone that doesn't pay in November. 

Mr. Dale: Yes. 

Mr. Showe: That's all that I have and we can go to Supervisor's Requests. 

Mr. Dale: Do we have anything additional for the restaurant or did you pretty much 

handle of all that in the General Manager report? 

Mr. Moller: Yeah. I think I'm pretty good there. 

Mr. Dale: Okay, Good deal. 

• Restaurant Report (Item 7D) 
Mr. Dale: Actually, the only thing for restaurant, is whether we are doing anything for 

Veterans Day. 

Mr. Moller: Yeah, I think we should just repeat what we did last year, with offering 20% 

off the rack rate of golf and Hook & Eagle. I think last year we offered a free hot dog. I think we 

should just offer a free hot dog and domestic draft. 

Mr. Dale: Awesome. So, it would be 20% off of the rack rate, not if they are a CDD 

Member. 

Mr. Moller: Actually, I think we did that. I think whatever rate that they're eligible for as 

a veteran. 
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Mr. Dale: An additional 20% off of the eligible rate. 

Mr. Macheras: Yes. 

Mr. Rysztogi: Whatever they would normally pay. 

Viera East CDD 

Mr. Moller: Yeah. Because, I mean, depending on the time that a CDD resident would 

play, they would actually get a better discount using the CDD rate than they would the 20% off 

the rack rate. 

Mr. Dale: Is proof of service required? 

Mr. Moller: Yes. 

Mr. Dale: If they show a picture of them in uniform, that's good enough for me. 

Mr. Moller: Another thing, if someone shows up to the Hook & Eagle with an I VOTED 

sticker, they get a free domestic draft. I told the girls about it. 

Ms. Webb: What happens if they save their sticker every day? 

Mr. Showe: They will initial it upon reception. 

• Lifestyle/Marketing Report (Item 7C) 
Mr. Showe: We can go to Michelle's report. 

Ms. Webb: Well, this has been a very busy month, even though we had a hurricane every 

week. 

Ms. Webb: Sassy Saturday had 40 in attendance on the 12th, but then we had to close 

because the golf course was saturated. We are having 30 this coming Saturday, which is good. 

Scream and Swing is the theme. It's so funny because people will email me saying, "What's the 

drink this time?" We're going to be going around the golf course, putting really creepy things 

into the holes, such as worms, roaches and spiders. I have one spider that will move when they 

go by it. Some have creepy eyes. Nothing that would tear up the golf course. 

Mr. Moller: Thank you. 

Ms. Webb: We just want to have something fun out there. That is from 3:00 p.m. to 6:00 

p.m. and then we have the Trunk N Treat from 4:30 p.m. to 6:30 p.m., followed by Music on the 

Patio. We will have a DJ out there. So, there's a lot going on over there. Last weekend, we had 

The Viera Voice Harvest Festival out at the park, which was attended by several thousand people 

Mr. Dale: It was huge. 
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Ms. Webb: Jill, bless her little heart, said, "/just don't know if it's going to fit." I said, "It 

will fit. It's actually really large. " They had plenty of room. She hired police officers to help 

escort and control golf carts going back and forth. It seemed like everybody had fun. The 

playground was full of kids. A lot of people said that they didn't even know it was here. So, I 

think we definitely got our park on the map on that one. That was a fun thing. I said Jill, "Are we 

planning for next year already? She was like, "/ don't know if I want to do it anymore." So 

anyway, that was really fun. We had the Farmers Market the weekend before that, even after the 

hurricane. We ended up having to shift them the front part of where we normally put the food 

trucks and they actually like it more, but I can't do that again, as that is where I put the food 

trucks. I'm trying to debate whether we'll start them up there more, so that more traffic from the 

road could see them. So, we may start putting them up there and I might be doing more. Rolling 

into November. we have Music on the Patio scheduled all the way through January, at this point 

in time, with some new people. I've been kind of head hunting to get some new people. Last 

week, we had a decent band, but I'm trying to find some new people, just to bring some different 

things there. So, hopefully we keep going with that. We have a lot going on. We're not going to 

do trivia for November or December, because it normally slows down during those months. 

Mr. Dale: I thought we canceled it permanently. 

Ms. Webb: Well, we'll look at it closer to Summer, because people need something more 

to do, during the week and it just seems like we just get better crowds in the Summer. It was 

always slow for October, November and December, even when I did it before, because people 

get busy with Halloween and then there is Thanksgiving and Christmas. They just look for things 

more inside and when it gets nicer, they look for things outside. So, we're going to take that off 

the plate for a little while. I'm going to start doing some more videos. I really want to do more of 

the drone type of thing. They sent me some really good drones and I'm trying to figure out how 

the best way to use them in a video. I think I might even put them on TikTok, because we have a 

lot of golfers on TikTok. 

Mr. Moller: Well, I got David addicted to it now. So, whatever you guys want, just let us 

know, because he's dying to fly a drone. 

Ms. Webb: Okay, good. I want to do something in the park, too, because that way we can 

really highlight the park. Even, like, Instagram, they're more into videos now. It's not so much 

just posting little things. So, we're going to get into those type of things. We're getting busy. I 
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have a booklet that has our name in it, as one of the best top four golf courses in Florida. So 

that's really nice. That goes all over the State of Florida. 

Mr. Dale: What about Space Coast Magazine? 

Ms. Webb: Yep, we're back into that race now. 

Mr. Dale: It only goes until the 25th . 

Ms. Webb: The 25th of November. It just started again, so everyone needs to start voting 

for our golf course. I have the link on the golf course website and I'll post it again. I try to pow5 

it every two weeks. 

Mr. Dale: We need all Board Members to vote, because you can vote daily. That's how 

we're going to win it. 

Ms. Webb: Duran beat us last year. 

Mr. Dale: Well, that's because we fell asleep at the wheel, because we weren't pounding it 

enough to get the votes. 

Ms. Webb: They have one category for golf this year, not two. 

Mr. Dale: Are we doing anything to have the employees pounding on that? 

Mr. Moller: I just told them just to vote for us more. The more awards we win, the more 

golfers we have and the better chance of employees getting raises and bonuses. 

Mr. Dale: We don't want to Duran to win, so let's keep pounding on that. 

Ms. Webb: I will say when we win it and I post it, we see a higher intake, especially at 

the restaurant. When the restaurant won it for the best restaurant, we had 26,000 more views on 

our Facebook ad. I know people are like, "Oh, it's not a big deal," but it really is, because the 

magazine gets out to people and they look for that stuff. They don't realize it's a popularity 

contest, but when they see people voting, they try it out. The Hook & Eagle, I'm getting ready to 

put them in again, which I might. I always put both of them in, but we're not consistent enough 

to get in there and put their names on it. So, if we get them going, we can totally do it. Yellow 

Dog always stay on it. So, if we have to be on it, I can't be the Lone Ranger on that one. A lot of 

it is just getting this stuff out there. We're going to get hit a little bit with Miller Ale House 

opening up. Ford's Garage does not have the best of reviews, so I'm going to really push our 

burger nights, because when we went there, it was $17 to $18 for a burger and it took us an hour 

to get a burger. 

Mr. Dale: Our burgers honestly are better. 
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Ms. Webb: Yeah, it was not the best. So, I think we can really push that out there. We 

don't have the signage, but we can get with Jeremy's Signs. 

Mr. Moller: I have them coming out. 

Ms. Webb: Okay. So, once we get to get them out, we can get larger signage. I know that 

we've been putting that little one out, but we got yelled at, so we got two bigger signs and one at 

the tum at the light, so either way they come, they can see it. 

Mr. Moller: Yeah, we're going to position one on Hole 14 heading north and one on Hole 

15 heading south. 

Ms. Yelvington: When will those be up? 

Mr. Moller: Hopefully next week, now that the hurricane cleanup is pretty much coming 

to an end. 

Ms. De Vries: Are they not bigger? 

Mr. Moller: Oh, they're much bigger. 

Ms. Webb: I wanted them the size of the window. 

Mr. Dale: Again, where are we placing them? 

Mr. Moller: So, on Hole 14, it's going to tum, so when you're heading north you can read 

it. On Hole 15, if you're heading south, you can read it before you get to our community. 

Mr. Dale: Got it. 

Ms. Yelvington: Yeah, I think that's really good. 

Ms. Webb: Jeremy's did a good job. He kept sending me different sizes and I had to 

literally take them out of my office, just to get an idea. But they're big. That way people see it 

and they can turn, because that's our biggest thing with the restaurant, that people don't know 

where it is. I'm going to start looking at the Viera East Golf Course, because even though I put 

the address on it, I had one lady say, "I drove through the golf course and didn't see it. ". 

Ms. Yelvington: Right, because once they make that tum, is there signage that tells them 

to go straight back? 

Mr. Moller: There is no signage. 

Ms. Yelvington: They just have the big sign when you're coming in. 

Mr. Dale: There's one at the four way stop. 

Ms. Yelvington: Yeah. There should be something there that tells you where to go. 

Ms. Webb: We used to have a little one, but I don't know what happened to it. 
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Mr. Dale: It disappeared. 

Ms. De Vries: Weren't we going to redo that Viera East Golf Club sign anyway? Maybe 

we should have one saying Viera East Golf Club and Hook & Eagle. 

Ms. Webb: We could, ifwe put a digital one out there. 

Mr. Dale: The digital one is going to be at the park, but the real thing that's holding us up 

on the signage, is the logo. 

Ms. Webb: The Hook & Eagle logo? 

Mr. Dale: No, the Viera East Golf sign. 

Ms. De Vries: ls it at that four way stop on Golf Vista Drive? 

Mr. Dale: Yeah. There are two monument signs, one in front of the golf course and one at 

a small monument in front. 

Ms. Yelvington: Even right outside Hook & Eagle, it says, "Club." Doesn't it? 

Mr. Moller: Yes. 

Mr. Dale: There's a big 4x8 sign at the parking lot. That yellow one that we put up. 

Ms. Webb: Everything at the course, still says, "Club." So, that's why there is a big one 

out front. 

Ms. Yelvington: Can we stick a yard sign or some kind of sign on the roadway, that tells 

them the Hook & Eagle is straight back? 

Ms. Webb: We had several. 

Ms. Yelvington: Can we put them back, because they disappeared? 

Mr. Dale: We're going to have to get some more made, I think. 

Mr. Moller: Yeah, because I haven't seen them. 

Ms. Webb: Someone literally took them up, because when we went by, we noticed that 

they were missing. 

Mr. Dale: Our former manager wasn't very good about utilizing those. He didn't like 

them. 

Ms. Webb: They didn't like any of them. We could totally make another one, you know, 

make it a little larger. 

Mr. Dale: We'll make some more yard signs. I think Southern probably still has all of the 

graphics. We'll have to pay $50 to get some more yard signs made. 
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Ms. Webb: So, the biggest thing, is people are asking where the restaurant is. So, I'm 

going to start putting more inside of the Viera East Golf Course. I'm even thinking about making 

a larger, "Best Burgers in Town" sign, so it's on the wall. I know there's one at the end of the 

street, but not everybody is seeing it. I'm just trying to get the restaurant more noticeable. Plus, 

we want to make sure when David sends out notices saying that the golf course is closed for rain 

or inclement weather, that he says that the Hook & Eagle still remains open. Because I think 

where that little Hook & Eagle sign is, is our property. Right? 

Mr. Moller: Yeah, the first island as you enter the clubhouse at Golf Vista and Clubhouse 

Drive, is ours. 

Ms. Webb: The phone's working now too, because they were telling me that they were 

having problems with the phone, two weeks ago, right before the hurricane. 

Mr. Moller: It wasn't us. The issue was with Spectrum, with the actual lines. It had 

nothing to do with us. 

Ms. Webb: Okay. 

Ms. Webb: In December, we thought about doing an arts and craft show, instead of the 

Farmers Market and making it a little bit funnier and nicer. Because I'm always competing with 

these little markets for Christmas. When we added the mocktails for sip and stroll, a lot more 

people came. I don't know if it was because of the sip of stroll, because it just happened to be a 

nice weekend. What do you want to do for the anniversary, because I need to start planning now. 

Do you want to take a Saturday or Sunday and do an anniversary celebration? 

Mr. Dale: Can you give the background? I'm not sure everybody's tuned into this. 

Ms. Webb: Okay. So, the golf course has been open for 30 years now, but we really don't 

know exactly when it opened or if it was just built 30 years ago. 

Mr. Dale: We found out when the first round of golf was played. 

Mr. Showe: Right. They were only playing nine holes. It wasn't officially open and then 

the minutes got murky from that point on. 

Mr. Dale: But we did nail the actual date down. 

Mr. Showe: Correct. 

Mr. Dale: It was 30 years ago. 

Mr. Showe: Yeah, 1994. 

Mr. Dale: So, we're just going to pick a date. 
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Mr. Showe: Yeah. 

Mr. Moller: As long as it's in 2024. 

Ms. Webb: We thought about having it in December, because that's when a lot of our 

snowbirds are coming back and coming here. When we did the Grand Opening Celebration, they 

were loving the long drive and the putting contests and we had music and everyone just had a fun 

time. So, we're thinking about going ahead and doing that again, the first weekend of December. 

Did you want to do Saturday or Sunday? 

Mr. Moller: Saturday. 

Ms. Webb: What time do you want to do it? 

Mr. Dale: All day. 

Ms. Webb: If everybody's going to be here around that time, we thought there might be a 

special time where we could have the Board Members all there and people can come and meet 

the Board. 

Ms. Yelvington: I will be out of town, then. 

Mr. Dale: All of the Board Members could steal a shirt from the pro shop, put it on and 

wear it all day and then give it back at the end of the day. 

Mr. Moller: But you actually have to change in middle of the pro shop, that's the only 

stipulation. 

Ms. Webb: We talked about having a dunking booth and putting Rob in it too, for some 

money. 

Mr. Dale: We didn't talk about that for very long. 

Ms. Webb: It would make a lot of money, like $5 and we can do it for charity. 

Mr. Dale: No one wouldn't want me in there, because ifl have to go in the tank, then I get 

to say whatever I want. 

Mr. Macheras: I wonder if there's something that we can offer either in the pro shop or on 

the menu for $30. 

Mr. Dale: That's a good idea. We can have a $30 special. 

Mr. Rysztogi: For $30, you would get a pair of socks. 

Mr. Moller: We can do something December, where $30 gets you 18 holes or a sleeve of 

golf balls. 
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Ms. Webb: That is something we can do, because I know on opening day, they can 

choose their discounts from a balloon. 

Mr. Macheras: I was thinking about having maybe the first 30, get $30. Something like 

that or between these hours, the cost is $30. 

Mr. Dale: Something signifies the first 30 customers or we'll randomly give away 30 

rounds of golf or something like that. Something to trigger the 30th anniversary. 

Mr. Moller: That's not fiscally responsible. 

Mr. De Vries: It would be a lot. How about 30 beers? 

Mr. Showe: 30 range balls. 

Ms. Yelvington: Thirty beers will kill somebody. 

Ms. De Vries: 30 range balls, is about right. 

Mr. Macheras: Bring back your range balls and get $30. 

Ms. Webb: Now that I'm not doing trivia, which takes up a lot of time, I'm going to start 

working on Music on the Patio. I'm going to start getting bids on some instruments, because it is 

time to put some focus back over there. That's what I have going on. I'm trying to gather for you 

guys, all of the sites that I post out on and how many people are on each site. So, that kind of 

gives you an idea of how many people we reach when I post this stuff and that way you guys 

have an understanding. But sometimes I post on certain sites and then they don't let me in or they 

use it. Unfortunately, the administrator of our Viera East discussion page, is very picky about 

what she allows on her page. I don't know what's happening for that site. 

Mr. Dale: We get blocked all the time, is the bottom line. 

Ms. Webb: Yeah. So, for our two Viera East sites. 

Mr. Dale: Two Viera East sites won't allow anything from the District to be posted, the 

main stuff going on in Viera East. 

Ms. Webb: Like even a Trunk or Treat. 

Mr. Macheras: Are you kidding? 

Mr. Dale: Well, we have Viera Vibes, which is why we created it. 

Ms. Webb: I am considering doing another type of East Viera type of page, to get away 

from the other page. 

Mr. Macheras: The Viera East page was something that I'm not blocked on. 

Ms. Webb: It is not that they won't post any of our stuff, they blocked it. 
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Mr. Showe: That one's private, I think. 

Mr. Dale: We get blocked. We're all members. On the East Viera discussion page, they 

banned the entire staff, the Board and anybody that disagrees with what he posts. 

Mr. Showe: I can see it. 

Ms. Webb: Yeah. I went on there physically and did it under my personal account and 

she didn't allow it, because I am a resident of Osprey, where she lives. I probably would have 

gone to a Board meeting and said, "You know, I'm not quite sure why you are using your site to 

limit information about what people in our area, in our District, post. " 

Mr. Dale: I understand that she doesn't the pressure washers. 

Ms. Webb: Yeah, but those are things for our children and our families for their 

entertainment. They can walk up, listen to Music on the Patio and she is blocking them. I'll say it 

at a meeting, because she's on the Board and say, "I'm not quite sure I understand why you do 

that." 

Mr. Dale: Well, what bothered me, was during the hurricane, there was something that 

was relevant, which had to do with storm drains and she wouldn't post it. 

Mr. Macheras: It's against their guidelines. 

Ms. Webb: No, she's always done it. She posted the Trunk or Treat at a church. But 

anyway, just so you know, the ones that are in our community, are not being supportive. 

Mr. Dale: I don't want to inject a lot of drama here; however, we have to discuss the issue 

with the former Board Member's site, where he decided to flat out lie to folks or telling half­

truths again. The reason why it's relevant, is we had several people contact us and say, "Hey, is 

this true or what's going on with this?" People would send screenshots, because none of us are 

allowed on the site. 

Ms. Webb: It made it seem like we were losing $200,000. 

Mr. Dale: Yeah, well more than that, it made it seem like the golf course was losing 

money. 

Ms. Webb: The entire District was losing money. 

Mr. Dale: When actually we made $319,000. So, the three of us were emailing back and 

forth today, because we don't want to indulge a narcissist. However, what I do feel we need to 

do, is something very limited. I know Jason, likes to say, "If there are ever any questions, 

contact, so and so. " I get that. I know that's what you like to do, but in this case, he's kind of 
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running with it and it's confusing to people. So, what we kind of went back and forth on, that we 

thought might be acceptable and I do feel that this needs Board input, not a vote, but at least... 

Mr. Showe: Consensus that it's okay. When it's more of an official communication from 

the Board, we just want to make sure the Board's amenable and understands it. 

Mr. Dale: Whatever we do ultimately post. Michelle, I do want the statement that this has 

been communicated and approved by the Board of Directors. 

Mr. Showe: I would recommend again, just like you said, turning comments off. Just 

don't allow any comments. 

Mr. Dale: Don't allow comments on it. 

Mr. Showe: Maybe on the Viera East Facebook page, this should just be standard. Just 

leave a message up there, so it's always there for anybody that can see it in the future. 

Mr. Dale: I think that's a good idea. 

Mr. Rysztogi: On the Facebook page? 

Mr. Showe: Yes. 

Ms. Webb: At the top, so if they have any questions. 

Mr. Showe: If these things come up again, you've got it handy. 

Mr. Dale: The post would go something to the effect of, "It was brought to District 

staff's attention recently, that misleading and incomplete information regarding Viera East CDD 

District finances, were presented to residents. We would like to remind residents that if you have 

any questions regarding any information concerning the Viera East CDD, u to contact and reach 

out to our General Manager, Mr. Jim Moller at his phone number or email or District Manager, 

Mr. Jason Showe, at his phone number or email. You can also find all of the financial 

disclosures, minutes, .financials and Board meeting details, at our official website, 

VieraEastCDD.com. " But the part that's a little harder hitting or bringing attention to the issue, 

without talking about people and the page and all of that stuff, is the part that he is presenting 

misleading and incomplete information about District finances. 

Ms. Yelvington: Do we not have legal representation as a CDD and have we consulted 

them? t"f, fl\oM.. 
~ogi: I emailed Facebook twice. 

Ms. Yelvington: They don't care. 
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M~ 
Mr. J.½'sz;togt: I know they don't. But I emailed them to basically say and I'll say this so 

that it's recorded, "The Board developed this Facebook page for the benefit of our residents. We 

had a Board Member who quit and then because he had the password, he quickly changed that. " 

Mr. Dale: Well, to be fair, this was one that he did create in conjunction with Michelle 

and Michelle was an admin. 

Mr. Macheras: I think the part that I feel our residents should know, is that the Board and 

the District are fully transparent to respond to any questions., but unfortunately, we have been 

blocked by certain individuals. 

Mr. Dale: Yeah, everybody is blocked. 

Mr. Macheras: So, we can't respond. 

Mr. Dale: Right. 

Mr. Macheras: Otherwise, we would, you know or even if it was, "Hey, if you have a 

question." Our public schools have the same thing. They get a lot of ridiculous comments on 

theirs and they say, "Hey, this is what it is." 

Mr. Dale: Respond, "Here is where you can find the info. " 

Ms. Webb: One of the residents that is on his page, shared with me some of the people 

that was commenting on his, because once you get his attention he likes to keep it. 

Mr. Macheras: Right. 

Ms. Webb: So, I ended up messaging Facebook on my page and said, "I am the marketer 

for Viera East. Let me tell you that this is not true." All three or four that I messaged said, 

"Thank you, because it didn't seem like it was right. I couldn't imagine that you guys would just 

let money go out the window and not do anything." I said, "No. He's a disgruntled ex-Board 

Member who unfortunately has banned everybody on the Viera East Golf Course, Hook & Eagle 

and the Board from commenting on his page." He said, "Why would you do that?" I said, 

"Because he doesn't want us to. " 

Mr. Macheras: There's no accountability. You can post whatever you want to, I could 

care less, but give me the opportunity for us as an organization to just say, "Hey." Again, we 

know, there are a whole bunch of those out there in Brevard County, but I won't go into that. Just 

give me the chance to respond. 

Ms. Webb: Right. So I did. 

Mr. Macheras: If you really want to do the right thing. 
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Mr. Dale: Well, what is upsetting, is it affects the restaurant and our profitability. 

Ms. Yelvington: Jason, so do we or do we not have any legal remedies and have we 

consulted them? 

Mr. Showe: We have not consulted legal on this. We looked at issues like this in the past 

and essentially there are very broad First Amendment protections. You can kind of say what you 

want as long as it's not... 

Ms. Yelvington: We can't send a cease-and-desist letter or something like that to him? 

Mr. Showe: I don't believe your counsel would say this rises to the level of sending a 

cease-and-desist letter, as those letters typically are very limited for CDDs and it's in the case of 

property damage or the committing of some illegal act. In this case, this is what I think your 

attorneys would deem more of just a nuisance of being on social media. 

Mr. Macheras: The problem would be if somebody, like my 89-year-old mom, is 

blocked, because we share the same last name. But if anybody questions him, he's going to block 

you. Of course I can't see it, but there are no negative responses to him because they can take it 

off. 

Ms. Webb: Actually, the one that I messaged to them said, "If anytime you have any 

issues, here's my email, here's his name" and I gave her the website for the CDD. I said, "All of 

the minutes are on our website, including when he left in January, if you want to go back and see 

what sparked the situation, read the minutes just before October. " 

Mr. Macheras: I always wonder, like on our Facebook page, if we could just put a post 

that says, "lfyou have any questions, this is the Facebookgroup to go to." 

Mr. Showe: Well, and that's why I think that message is important. 

Mr. Dale: Put the gist of that message on our CDD page. 

Mr. Macheras: This is right from the horse's mouth. 

Ms. DeVries: Right. Say, "This is our Facebookpage." 

Mr. Dale: That way it gets out to people. 

Ms. Webb: Yeah. I'm going to put the link to the web page too, so they can see all of the 

recordings and everything, but she went back on his page and said, "So if they lost that much, 

were there any gains? Did they have that?" He said, "Well, it's really hard to speculate that." 

Mr. Macheras: But they speculated the loss. 

Mr. Dale: Right. That's why I said, he's full of half-truths and that kind of stuff. 
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Ms. Webb: I said, "We made this much money." 

Mr. Dale: But I do think we found a backdoor way to address some of this stuff, as a 

citizen. If he has First Amendment rights, then Michelle has First Amendment rights. If people 

send us the info of what he's doing, she's direct messaging them and telling them, "Here you go, 

this is the real story. " Eventually he's going to be completely discredited. 

Ms. Yelvington: Sometimes those direct messages get buried and they're not as easy to 

see. 

Mr. Dale: No. I'm talking about like when you get the one-on-one direct message. 

Ms. Yelvington: Yeah, but in messenger, if it's somebody you've never messaged before, 

it gets buried. 

Mr. Dale: Yeah. 

Ms. Yelvington: Not everyone is going to see a message from an unknown person. 

Ms. Webb: But everyone on the page has. 

Mr. Dale: In that situation, it's just a cut and paste. It's like, "Here you go if you want to 

find out." 

Ms. Yelvington: It's frustrating that we can't do what he's doing. 

Ms. Webb: We're better than that. 

Ms. Yelvington: I know. 

Ms. Webb: He's a narcissist. 

Mr. Showe: My typical proof is, the evidence is that no one is here at this meeting to 

voice their concern. 

Mr. Macheras: The few times that I've been able to post before I got blocked, let's say 

there are 39 comments from six people. So, if six people want to drink Kool Aid, 4,004 other 

homes aren't drinking it. 

Ms. De Vries: Right. I'm with you, Bill, because I always say, "It's just not worth our 

time." 

Mr. Showe: It is frustrating, especially with all of the work that you guys put in, but 

again, I think the evidence is, that there are no residents here asking you any questions. 

Mr. Macheras: Right. 
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Mr. Showe: Three of you ran unopposed, so if somebody was really concerned about the 

operations and they don't think you were acting appropriately, it would have taken them 20 

minutes and $25 to run against any one of you. 

Ms. Yelvington: He tried to get people to run against us. 

Mr. Dale: Here's the bottom line, though, that's irrefutable. In the past four years, we have 

made $1.5 million, cumulative, for this District. 

Mr. Rysztogi: Assessments have gone down. 

Mr. Dale: Taxes have gone down. 

Ms. Webb: In our lowest year, we still beat the 26 years previously. 

Ms. De Vries: Combined. 

Ms. Webb: So, if people get upset that we are losing money. We are actually not losing 

money. 

Mr. Dale: We're making money hand over fist. 

Ms. Webb: My theory is, because, you know, part of his attack was against me, on 

marketing and entertainment. First of all, and I'm not tr;ing to pat myself on the back, but you 

can't get people and make $300,000 to $400,000 on a golf course, without advertising and 

marketing. 

Ms. DeVries: No. 

Ms. Webb: They can't. 

Mr. Moller: Well, here's another thing, too, I don't know, but usually a marketing budget 

is around 10% ofrevenue and we're around $3 million. 

Ms. Webb: Right. 

Mr. Moller: Are we even close to that? 

Ms. Webb: No. He said that I lost $100,000, because music is in my budget. 

Mr. Moller: Marketing is an expense. 

Ms. Webb: Right. But my budget never went to $100,000 and I never spent $100,000. So, 

he's lying, because I only spent $85,000. Then he posts that and I said, "Well, you just posted 

and just lied. You said, I spent $100,000 and I only spent $85, 000. " 

Mr. Dale: Right. Well, let's keep it in perspective, too. The $85,000 is not all a marketing 

expense. A good chunk of that is Music on Saturdays. It is karaoke. It is Space Coast Living and 

Viera Voice ads. It is Facebook ads. It is Michelle's salary. 
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Ms. Webb: Right. 

Mr. Dale: It is the Farmers Market. It is Sassy Saturday. 

Ms. Webb: But he also didn't include the Trunk or Treat and all of the other events. 

Mr. Dale: Trunk or Treat and all the other amenities. 

Ms. Webb: He also didn't put in there that the Farmers Market brings us money and the 

signage at the golf course or at the park, brings us money. 

Mr. Dale: Right. 

Ms. Webb: Which offsets that. So, it's like the entire picture isn't there. 

Mr. Dale: Right. 

Ms. Yelvington: It's unfair to the residents that don't know any better. Some of these 

people may know better, but there are plenty of people that are just confused and frustrated and 

are getting conflicting information. 

Mr. Dale: Which is why I felt that it was important, at this point in time, to put a little bit 

more on the COD page, so people know that there's something weird going on. It takes two 

seconds. 

Ms. Webb: I sent them a rough draft. First, I put his name in, but I didn't really care to put 

his name on it, because 1 really didn't want to give him any ammunition, whether I put post a 

picture of it to show people the image of what I'm talking about, which has his name on it. 

Ms. Yelvington: No. 

Ms. Webb: So, I think we're just going to put that there. Because I've already posted on 

the Viera East CDD site, when this all started, that this site is actually spurring false information. 

I think I've already done this once. 

Mr. Dale: Yeah. But it was more of a generic, "Hey, if you ever you have questions about 

things, contact ___ ." Well, in this case, we want to say that we have somebody actively post. 

We didn't say post, we just said, "Providing false information." 

Mr. Showe: Yeah, I think that's fair. 

Mr. Dale: Providing information and it doesn't draw attention to them or whatever, but it 

just makes people say, "Oh, okay, I'll call Jim and Jason." 

Mr. Showe: Absolutely. 

Ms. Webb: I think once we post this year's earnings that we made this much money, after 

all of the expenses. 
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Mr. Dale: Well, and that's the second component of this, because we'll put up that post 

and leave it up a day or two. Then I believe you're preparing a post with the financial score of 

what happened this year. 

Ms. De Vries: Actually, I'd post that right up there. 

Mr. Mach eras: Right. Exactly. 

Ms. DeVries: Focus on that. 

Ms. Webb: Right. 

Ms. De Vries: And not the misinformation. Say, "If you have any questions about our 

financials, this is where you need to go. " 

Mr. Dale: My further question to the Board, is obviously from Jim's presentation, we also 

had a tough spell with the restaurant, leftover from the previous two years that he discovered. Do 

we put the bad out with the good? So, in other words. I can already tell you what's going to 

happen. We'll put, ''Yay, we made $319,000 with the golf course" and one of the Negative 

Nancy's is going to say ... 

Ms. De Vries: The restaurant lost money. 

Mr. Dale: The restaurant lost $53,000. 

Mr. Moller: Or you can just say that the entire operation made over $250,000. 

Mr. Showe: Then you don't have to get into the, who made what, explaining that these are 

non-recurring expenses that we were hit with that were accumulated. Because then, once you 

start down that path, people's eyes glaze over. 

Mr. Moller: I mean the fact that someone's going to see that we made over $250,000. 

Mr. Showe: Correct. The entire golf course operation. 

Mr. Dale: I would amend that just slightly. I would say the entire operation made 

$250,000 or whatever the number is, with golf operations making $319,000, surpassing the 

previous year. 

Mr. Showe: Yep. It's simple. 

Ms. DeVries: That begs the question though, how did you make $250,000 and $319,000 

on the golf course. 

Ms. Yelvington: Don't say that. Just keep it simple. 

Mr. Moller: Yeah, we can say, "We made $265,754 of net profit for the Viera East 

Community Development District golf operations." 
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Ms. De Vries: If anybody has any questions about our financials ... 

Mr. Showe: If somebody has a question and wants to get into those things on the 

restaurant side ... 

Mr. Dale: That resolves the issue of the restaurant. 

Ms. DeVries: Right, say, "The financials are available on the website and if you have 

any questions. " 

Mr. Dale: However, we will still get those Negative Nancys that will say, "The 

restaurant lost $50,000." 

Mr. Macheras: That's fine. 

Mr. Showe: But if those come up, again, we will say, "There, there are non-recurring 

expenses that occurred, that resulted in that negative balance. " 

Mr. Dale: Right. 

Mr. Showe: And we don't expect them to continue. 

Mr. Moller: Or read the minutes. 

Ms. Yelvington: The inventory adjustment by itself, would have basically brought us 

positive. Right? 

Mr. Dale: Oh, absolutely. 

Ms. Yelvington: It's a shame, but yeah. 

Mr. Dale: Well, the irony of all of this, the guy that's online whining about all of this 

stuff, voted for the budget that he's complaining about and was on the Board and responsible for 

losses in the restaurant. 

Mr. Showe: Right. 

Mr. Dale: So, he's responsible for all of it, but he's trying to absolve himself of it. 

Ms. Yelvington: Yeah. 

Mr. Macheras: I think the thing that frustrates me, is you know, sort of kind of tagging 

along with before you all came on the Board and you know, as a VECA president and just kind 

of keeping that relationship. I'm going to say that a good percentage of these individuals that are 

going to be making the phone calls, they didn't complain before this Board took over. They didn't 

ask any questions about the restaurant. I've met with a few of them and when they saw that it was 

$1,200 almost consistently every month from the restaurant person, that's a little odd. I'm just 

going to put that out, because a lot of that, that they were benefiting from. But I don't remember 
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going to any meetings where there was a crowd saying, "Why aren't we making it? " It was 

because they were in a comfortable place. 

Mr. Dale: They had their own private club. 

Mr. Macheras: What disappoints me as a resident, is they didn't come to those meetings. 

Ms. DeVries: Right. 

Mr. Macheras: Because for you, we were doing fine. 

Ms. Yelvington: Right. 

Mr. Macheras: But as a community, we weren't. 

Mr. Dale: Right. 

Mr. Macheras: And that's what frustrates me. 

Ms. DeVries: I was new them. A month later, I got the note about the bond and I was 

like, "What the heck did ]Just do? What the heck did !Just buy into?" 

Mr. Macheras: I know, right? But anyway, like you say, as hard as it is to take the high 

road at times, that's because we want our residents to do the same and let them know we're here. 

Mr. Showe: I'll be clear. As individuals, you don't necessarily have to take the high road. 

Mr. Dale: Right. 

Mr. Showe: You know, as a Board and a governmental organization, we try to .... 

Ms. De Vries: I think as individuals too, we are on the Board and represent this Board. 

Mr. Showe: You do. 

Mr. Macheras: I agree. 

Mr. Showe: I agree. 

Ms. Webb: I'm bringing this back up, because I know we talked about it and said we 

wanted a new logo for the Viera East COD, because I think the logo we have is ancient. 

Mr. Dale: Let's focus on the golf course first. 

Mr. Showe: Yeah. 

Ms. Webb: Okay. So, you want me to just focus on the golf course. 

Ms. De Vries: And those would be probably very similar. 

Mr. Moller: Why can't you just have one? 

Ms. De Vries: Right. Have different text on them with the same logo. 

Mr. Showe: Yeah. 
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Mr. Dale: Now if we go with the triangle, we have to be careful about putting an eye on 

it. We're going to be tied in with the conspiracy theorist and we're going to be like with the 

Masons. 

Mr. Macheras: It's going to be on the History Channel. 

Mr. Dale: Yeah. 

Mr. Macheras: They will be looking for the moonshine still. 

Mr. Dale: Are Board members inclined to combine the two? 

Ms. De Vries: Its fine with me. 

Ms. Yelvington: Yeah. 

Mr. Dale: Obviously we would need to have different wording. 

Mr. Showe: Agreed. I think having the same logo makes it a whole lot cleaner. 

Mr. Dale: It sure does. 

Mr. Macheras: Yeah, I think so. 

Mr. Dale: It really does. 

Ms. Yelvington: The Viera Triangle logo. 

Ms. Webb: I just made seven of them. 

Mr. Moller: Did you or did AI? 

Ms. Webb: I did. I could do AI. 

Mr. Dale: I could do that on Microsoft Paint, too, with the little stick. 

Ms. Webb: Canva is really easy to do. I tried to stay very clean. I'll go ahead and provide 

them. 

Mr. Dale: Alright, are you done with your report, Michelle? 

Ms. Webb: I am. 

NINTH ORDER OF BUSINESS Supervisor's Requests 

Mr. Dale: Alright, we're going to move on to Supervisor's Requests and we're going to 

start with Denise. 

Ms. Yelvington: I just have a question. Did we clip the overhanging branches? 

Mr. Moller: Yes. 

Ms. Yelvington: Okay. Thank you. I have nothing else. 

Mr. Dale: We're talking about the park, aren't we? 
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Ms. Yelvington: No. 

Mr. Moller: No, we're talking along Murrell Road. 

Mr. Dale: Oh, okay. 

Ms. De Vries: Overhanging Oaks. 

Mr. Dale: There were some. 

Ms. Yelvington: In my neighborhood and yours. 

Viera East CDD 

Mr. Dale: Well, but down by the park, too, there were overhanging branches. I just 

remember riding back with the cart and I was like, "Geez, I'm getting whacked with everything. " 

Mr. Moller: She was on the other side of Murrell Road. I don't know if that's ours. I think 

that's HOA property. Then you have the ones we did last year. 

Ms. Yelvington: So right before the hurricane came through, someone's trash was all over 

Murrell Road. Did you see this? 

Mr. Moller: Yes, I think it fell out of a garbage truck. 

Ms. Yelvington: Okay. So, what do we do in cases like that? Are we supposed to call the 

people that adopted that road? What do we do? 

Mr. Macheras: Is it south of the Rockledge sign? 

Mr. Dale: Yes. 

Ms. Yelvington: It was south of it. 

Mr. Dale: Out in front of Osprey. 

Mr. Moller: Yeah, basically, a trash bag fell off a truck, onto Murrell Road and then cars 

hit it and then there was trash everywhere. 

Ms. Yelvington: Somebody did come and clean the road, but I thought about going out 

there myself and picking it up, but I didn't know what to do with the storm coming and 

everything. 

Mr. Macheras: For VECA, our guys that mow, are supposedly tasked to pick up trash as 

they go. 

Mr. Dale: Okay. 

Mr. Macheras: Sometimes if we are alerted to situations, whenever there are cars that run 

into the median, that's on us. The first thing that we do, is call the Sheriffs Department and see if 

there's a report and if there is, then that's how we get reimbursed for that. So, I would kind of say 

that would be on VECA. 
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Mr. Moller: So, your crew does the west side of Murrell Road, basically, where you have 

the swale, the path and you have the golf course? 

Mr. Macheras: Yeah. Sometimes we can't get in there. 

Mr. Moller: Well, no, I understand. I just thought there were a couple areas that were dry 

and they mowed right around a palm frond. 

Mr. Macheras: Oh. Was there yellow tape around it? 

Mr. Moller: No, there was shore grass and then tall grass all around the palm frond. 

Mr. Macheras: Got you. 

Mr. Moller: That's quality. 

Mr. Dale: Crazy. 

Mr. Macheras: The only thing that I have, which I reached out to Jason about, the three of 

us received something in the mail. Did you all receive it? 

Ms. Yelvington: Yes. 

Mr. Macheras: Is that something we're going to do next month? The oath thing? 

Mr. Showe: So, you will do your oath and we will do your oaths again at the November 

meeting, because that's when you would be eligible. You still have to do those. 

Mr. Macheras: But, I mean, is this something that you do or do I have to go to a notary? 

Mr. Showe: I can absolutely notarize that for you. 

Mr. Macheras: Do we have to bring this at the meeting? 

Mr. Showe: You can do it now if you want. I've got my notary stamp tonight. 

Mr. Macheras: Okay. 

Ms. Yelvington: I don't have my paper. 

Mr. Dale: Well, we can bring it at the next meeting. 

Mr. Showe: We can do it at the November meeting as well. But it is a separate oath. They 

need you to send your $10 in. They desperately need your $10. 

Ms. De Vries: They did address it to the honorable. 

Mr. Dale: By the way, we are all honorables. 

Mr. Showe: I do believe you'll receive a card back in the mail with your name on it, 

saying that you're honorable. 

Ms. Yelvington: Of course I opened it. It said, "You're honorable, but send us $10." 
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Mr. Macheras: I think that's a good plan, everybody just bring it to the November 

meeting. That's all I have. 

Mr. Dale: Thank you, Bill. Ron? 

Mr. Rysztogi: I went to the restaurant the other day and I noticed the new menu. I'm real 

impressed. They were a little large, but they were easy to read. I was impressed with the food. I 

thought everything was good. I was actually looking for something to complain about and I 

couldn't find anything. I received nothing but nice compliments from my neighbor about how 

great the restaurant was. Just let you know that. I have nothing else to add, other than I'll be back 

at the restaurant more often. 

Mr. Dale: Thanks, Ron. 

Mr. Moller: Thank you. 

Mr. Dale: Jen? 

Ms. DeVries: I went to the restaurant too. It was good. It was burger night. Maddie was 

my server. Yeah, everything was good. 

Mr. Dale: Were they crowded? 

Ms. De Vries: It was busy, but not overwhelming. There was a steady stream of people 

coming in and out, but not like you couldn't find a seat or anything like that. It was good. I have 

nothing as far as Supervisor's Requests. I'm just tagging onto Ron's comment. 

Mr. Dale: I only have one additional comment. You brought up David and the lessons 

during the course of your tenure. I just want to draw special attention to that again. Roughly 

$11,000 in lesson money was generated or in that ballpark. I don't need an exact amount, but it 

was like $11,000 or $12,000, somewhere in that range. 

Mr. Moller: Actually, it was $10,900. 

Mr. Dale: Okay. That is $11,000 more than we had the year before in lessons. What that 

$11,000 does, is that offsets the cost of Dave's salary. So, Dave's salary doesn't really cost us 

what we actually had one Board Member get all upset about, a year ago. 

Mr. Moller: He actually made us money, if you add the increase in merchandise sales. 

Mr. Dale: Thank you. The increase in merchandise sales is $50,000. 

Mr. Moller: Yeah. 

Mr. Dale: $10,000 in lessons. 

Ms. DeVries: Yeah. 
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Mr. Dale: He paid for himself. So, I just wanted to draw attention to that, because I know 

sometimes people will be singular in their focus, when they're looking at the budget. They're not 

looking at the entire picture. I'm not zeroing in on any one person now for that. It's like whenever 

we have people come and make comments, "Why are we doing this" or "Why are we doing 

that, "you have to look at the whole picture when you're looking at the budget. l think you've got 

a good grasp of that, Jim. I think Dave is doing a wonderful job with what he's doing. I actually 

think that lessons over the next year, quite possibly could be double what it was this year, based 

on the comments that I see on social media and from people taking the lessons. I get on the Viera 

community page and whenever somebody says, "I need golf lessons, who do I see, " everyone is 

saying, "You need to go to Dave at Viera East." 

Mr. Moller: His Saturday, after running the tournament, was loaded with makeup lessons 

that he had to postpone because of the hurricane. From 4:30 a.m., until probably 6:00 p.m., his 

calendar was filled. Because as soon as the tournament was over he had his first lesson booked. 

Mr. Dale: He's getting that done and running the pro shop. I know we have Phil in there 

too. Phil is doing really good work in there. I'm not trying to take from Phil, but I just wanted to 

draw special attention to that one section of what's going on right now. I think that's special. 

Ms. Webb: Well, he gave lessons to our grandson who's 6 and he had such patience. 

Mr. Dale: No way in heck could I do what Dave does. 

Ms. Webb: I tell everybody who asks me if he's good with kids, that he's really good 

with kids. I watched him. 

Mr. Dale: He's wonderful. So, that's all I have. I will entertain a motion to adjourn. 

TENTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Macheras seconded by Ms. DeVries with all 
in favor the meeting was adjourned at 8:40 p.m. 

Chairman 

56 


