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January 16, 2024

Board of Supervisors
Viera East Community
Development District

Dear Board Members:

The Board of Supervisors of the Viera East Community Development District will meet
Thursday, January 23, 2025, at 6:30 p.m. at the Faith Viera Lutheran Church, 5550 Faith
Drive, Viera, FL.

Roll Call

Pledge of Allegiance

Public Comment Period

Approval of Minutes of the December 19, 2024 Board of Supervisors Meeting

New Business

o gk~ w hF

Old Business
A. Action Items List
7. Staff Reports
A. General Manager’s Report
B. District Manager’s Report
C. Lifestyle/ Marketing Report
D. Restaurant Report
8. Treasurer’s Report
A. Approval of Check Register
B. Balance Sheet and Income Statements
9. Supervisor’s Requests

10. Adjournment



MINUTES



MINUTES OF MEETING
VIERA EAST
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Viera East Community
Development District was held on Thursday, December 19, 2024 at 6:30 p.m. at Faith Lutheran

Church, 5550 Faith Drive, Viera, Florida.

Present and constituting a quorum were:

Jennifer DeVries Chairperson

Rob Dale Vice Chairman
Bill Macheras Treasurer

Ron Rysztogi Assistant Secretary
Denise Yelvington Assistant Secretary

Also present were:

Jason Showe District Manager

Jeremy LeBrun GMS

Jim Moller Golf Maintenance Superintendent

Michelle Webb Lifestyle/Marketing Director
FIRST ORDER OF BUSINESS Roll Call

Mr. Showe called the meeting to order at 6:31 p.m. All Supervisors were present.

SECOND ORDER OF BUSINESS Pledge of Allegiance

The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Public Comment Period
Mr. Showe: | will note, for purposes of our recording, we only have members of the
Board and CDD staff present.
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FOURTH ORDER OF BUSINESS Approval of Minutes of the November 21,
2024 Board of Supervisors Meeting
Mr. Showe: We have approval of the minutes of the November 21, 2024 meeting, which

were included with your agenda package. We can take any corrections or changes at this time or
a motion to approve.

Ms. DeVries: | had one on the bottom of Page 30. There was a quote that was attributed
to me, that I'm guessing was Denise.

Mr. Showe: Yeah, | think it was regarding the golf cart.

Ms. DeVries: Yeah. That's all | had.

On MOTION by Mr. Dale seconded by Mr. Macheras with all in
favor the Minutes of the November 21, 2024 Board of Supervisors
Meeting were approved as amended.

FIFTH ORDER OF BUSINESS New Business
There being no comments, the next item followed.

SIXTH ORDER OF BUSINESS Old Business
A. Action Items List
Mr. Showe: I'll go through the Action Items list quickly. As far as the withdrawal with

the Viera East Golf District Association, we provided them with the cost estimate for us to even
consider their request, in terms of what our staff time would need to be to investigate it and they
are considering that. They said, “#e'll have an answer hopefully next month. ”

Ms. DeVries: Okay.

Mr. Showe: | think Jim and Michelle are still working on some of the park

improvements. That's all | have.

SEVENTH ORDER OF BUSINESS Staff Reports
A. General Manager’s Report
Ms. DeVries: Okay, Staff Reports.

Mr. Moller: Alright, we'll start with the fountain. It was supposed to go in last Friday. |
finally got a hold of a Field Engineer who is, “In charge of our project.” He basically knew just

about nothing. He said everything is checked off and he's going to look in to see when the meter
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is going to be installed, but that's basically all that they're doing. So, | guess they're just waiting
for someone to hand deliver the meter and plug it in.

Ms. DeVries: Okay, so at the last meeting, you thought the meter was going to be
installed, but instead a guy came.

Mr. Moller: I don't even think anybody came.

Ms. DeVries: Oh, okay. Instead, you got told.

Mr. Moller: | keep playing phone tag with this guy. He's supposed to call me back. It's
been two days since | spoke to him, so I'm going to call him again tomorrow, to see if he has any
updates, but that's where I'm at. The bench has been ordered. Bill had emailed a suggestion, but it
was basically the vision of Ms. Mary Ann Ferrara. His view shares her vision.

Mr. Macheras: Yeah.

Mr. Moller: It was pretty much the same amount, around $1,000. The bunker project is
done. Me, Wes and Landirr did a ride through. Everything looks good. We received three and a
half inches of rain within 24 hours over the last couple days. We had some minor washouts, but
there was nothing out of the ordinary. The bumpers held up very, very, very well.

Ms. DeVries: The Viera East Ladies Golf Association (VELGA)-9 was canceled. Was it
because of the golf course being closed?

Mr. Moller: It was because of the excessive rain.

Ms. DeVries: Okay.

Mr. Moller: We closed a little early yesterday, because we had two and a half inches that
night and received another inch and a quarter.

Ms. DeVries: | can understand. | was out that night. It was horrible.

Mr. Moller: Today we reopened all 18 holes with no problem. The golf course sucked it
up.

Ms. DeVries: Okay.

Mr. Moller: We just had cart restrictions today, but it was a good day. | do have a quote
from Landirr, to raise the cart path by the 16 green, 17 tees, which had a tendency to get flooded
out, when the lake on Golf Vista Boulevard and the wetlands merge. It encompasses that lake.
The cost of that is $48,540, to remove 400 linear feet of cart path and import 160 cubic yards of
fill dirt to raise the cart path. We're going to put some little drain culverts in there, so the lake

and the wetland can still equalize and merge, but it just won't restrict the path. They will regrade
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it, install 7200 square feet of Bahia sod and then form and pour 3,200 square feet of concrete
path 4 inches thick.

Ms. DeVries: Okay.

Mr. Macheras: So, it will be after 16 green and the tee off at 17.

Mr. Moller: It is right by 16" green, where it gets a little low. We're going to raise that up
a little bit.

Mr. Macheras: Then when you get to the water cooler, where it dips down, we're going to
raise that up. Then basically from the back tees on 17 to where it curves, always gets flooded out.

Mr. Macheras: I'm trying to think of where 400 feet comes into play. It doesn't seem like
400 feet.

Mr. Moller: Yeah. There is some by the 16" green, some right behind 17 and then the
rest, the rest of the way.

Mr. Macheras: The price, whenever we did this sidewalk up here for VECA, it was not
too much more than that. It was $100,000. So, that doesn't sound too bad and that was seven
years ago.

Ms. DeVries: Okay, good to know.

Mr. Macheras: | was just trying to think of where that 400 feet was. So, you're starting
almost where you park your car to go up to putt from about right there to the left of the green
around to the curb

Mr. Moller: Correct.

Ms. DeVries: Is Landirr the only ones that can do this or is this something that we could
get multiple bids for.

Mr. Moller: We can get multiple bids.

Ms. DeVries: Okay.

Mr. Moller: I don't know if it's going to come close to this price, but I can reach out.

Ms. DeVries: Okay. The other thing that | would suggest and I'm open for discussion
here, but you know, maybe this is something like a longer-term project, maybe more in the
summer months or towards the summer months.

Mr. Moller: | have the quote now. Logistically right now, is probably not the best time to
do it.

Ms. DeVries: Right.
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Mr. Moller: 1 was kind of wanting to do it with our first verification of next summer, so
we have the back nine closed for two days. We can at least get most of the bulk work out, while
that back nine is already closed.

Ms. DeVries: So, this is something to table for later discussion, but its good information.

Mr. Moller: I know we've talked about it before and I got the quote.

Ms. DeVries: Good, thank you. It is good information. The other thing that | would ask,
do we earn more revenue, because the golf course is closed less and what does this do for our
bottom line?

Mr. Moller: Basically, it was due to this past hurricane and it happens a lot in the Spring.
This past hurricane was the most recent one in memory. We could have opened all 18 holes right
from the jump. It's just that we could not get cart paths through that water. The water was way
too deep for carts to go through.

Ms. DeVries: Right. So, do they just skip that hole and the golf course is still open?

Mr. Moller: No, we have to close the entire golf course.

Ms. DeVries: Because you can't get to the other holes.

Mr. Moller: Yeah.

Ms. DeVries: Okay. So, we do miss out on revenue because of this issue.

Mr. Macheras: Yeah. There’s no other way to get around it, unfortunately.

Mr. Moller: If it was anywhere else on the golf course, we could probably redirect and go
around, but because of where it's at, there's no way around it.

Ms. DeVries: Okay, it sounds like an important project to consider then, if it's the one
thing that's causing us to close or stay closed.

Mr. Moller: Yeah, it's one of others, but yeah.

Ms. DeVries: Okay.

Mr. Dale: Is this going to connect to the tee boxes?

Mr. Moller: No. It's basically just taking the existing cart path and raising it about 12
inches.

Mr. Dale: You see why I'm asking that? If it raises the existing cart path and the tee boxes
for 17 are a little ways off, our golfers are going to have to walk through a lake to get to the tee
boxes.

Mr. Moller: No, that part doesn't flood.
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Mr. Dale: Not the boxes, but the space between the path and the tee boxes, is what I'm
talking about.

Mr. Moller: Right. That whole area is elevated. If you look at the topography of that area,
you have the 17™" tee and you have the car path. Once you leave that 17" tee area, that's where
the wetland and the lake merge. So, that area is high enough that it doesn't flood, so even if we
raise that, it's not going to divert to water there.

Mr. Dale: Alright.

Ms. DeVries: Can | suggest that we revisit this in March? When would be a good time to
revisit this?

Ms. Yelvington: How far out are they looking to work?

Mr. Moller: This one's pretty quick and easy.

Ms. Yelvington: Okay.

Mr. Moller: They could probably just send a small crew for a week. So, this one shouldn't
be that hard. I'll probably say that we can revisit this in March or April.

Ms. DeVries: Okay. Can we put it under Old Business in March?

Mr. Showe: Yeah..

Mr. Dale: Golfers will be able to drive around while they're building, correct?

Mr. Moller: Right. If we do this in June, it's not going to affect play. If we have the back
nine closed already for aerification, they can get all of the demolition work done.

Mr. Dale: Right.

Mr. Moller: Then we can just divert carts around. It's going to be harder for them to
divert traffic around them while they're doing a demo part.

Ms. DeVries: | would like to get at least one more quote.

Mr. Moller: Okay.

Ms. DeVries: To make sure that we are paying a fair price and doing our due diligence.

Mr. Moller: Alright.

Ms. DeVries: Moving on. Yeah, that's it.

Mr. Moller: So, financials, as of yesterday, golf revenue was at $92,000, which is
$12,000 ahead of last December. Food and beverage was at $45,000, which is $12,000 ahead of
last December as well. Last December finished at $60,000. At the last meeting, | reported

anticipated revenue for golf and food and beverage. | undershot golf and | overshot food and
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beverage. One of the reasons why food and beverage was overshot so much, was a little
malfunction in our new xtraCHEF module. It my fault for not catching it.

Ms. DeVries: What is the xtraCHEF module?

Mr. Moller: It's the new inventory tracking that we got through our Toast system.

Ms. DeVries: Oh, okay.

Mr. Moller: So, while we were getting everything implemented, our people from Toast
was telling to scan an invoice because xtraCHEF has the capabilities of a lot of our food vendors,
to automatically upload a copy of the invoice to the xtraCHEF and then it puts it into the system.
So, we had to physically scan the copies in and then once we get duplication errors, that's when
we know that XYZ company is now online. So, we did one with Cheney Brothers. We got a
duplicate error, so we stopped scanning it. Cheney brothers stopped sending it.

Ms. DeVries: Oh, no.

Mr. Moller: So, when | did my anticipated cost of goods, | didn't have any invoices from
November 14" on. GMS did not have any..

Ms. DeVries: Yeah.

Mr. Moller: So, that's why | undershot our numbers, mostly for the food.

Ms. DeVries: Okay.

Mr. Moller: However, our food cost of goods was way higher than | needed to be
anyway.

Mr. Dale: Yeah, we were running about 60%.

Ms. DeVries: | noticed that.

Mr. Moller: It was 64%. Once | got the xtraCHEF updated the other day, | looked at it.
It's still running at 59%, which is still almost 20 points higher than | wanted to, anyway. | had a
brief conversation with Jamie about that today. After the new year, we're going to really figure
out more effective ways for cost of goods, especially now that we have this xtraCHEF module
more up and running. We now have the walk-ins and can simplify our inventory procedures.

Ms. DeVries: So, is the number that's in our packet going to adjust?

Mr. Showe: The number in your packet is correct. We've been working through it. So,
what is in there is correct. The one that was sent out, is the latest version and the correct version,

based on what Jim said at the last meeting. So, that's why we spent a lot of time with him and the
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accountants going back and forth and making sure that whatever we put out, you felt comfortable
with.

Mr. Moller: I still think it's a little off, in my conversations with Alex.

Mr. Showe: Okay.

Mr. Moller: Because what she's doing also, which | don't agree with, is she noting an
invoice as paid, when it hits that month, but that’s really not proper cost of goods. Because if we
receive a shipment on November 25" and we paid a bill on December 5™, now that's going into
December’s numbers.

Ms. DeVries: Okay.

Mr. Moller: Even though the inventory is on hand and probably used up by the end of the
month, but it's realized in December. It it makes November look better and December look
worse. So, you can't really get a good month of month that way.

Ms. DeVries: I'm looking at Denise because this is cash versus accrual.

Ms. Yelvington: We're a government entity.

Ms. DeVries: | don't know how that works in a government entity, cash versus accrual,
but she's doing a cash method.

Ms. Yelvington: Yeah, exactly

Ms. DeVries: What you want is an accrual method.

Mr. Showe: Right.

Ms. DeVries: But | don't know if that's even possible.

Ms. Yelvington: Can they scan a purchase order? Is there something on the front end
when they're placing the order that they can use instead of the invoice being paid or is it all the
same thing?

Mr. Moller: Just the invoice date, because the invoice date is the date it's delivered,
especially like with Cheney Brothers. So, if Cheney Brothers has a December 15" invoice date,
we received that priority product on December 15™,

Ms. Yelvington: Yeah, but when it was ordered, what kind of confirmation do you get
when the order is placed? Is there anything that they can use?

Mr. Moller: They actually drop off a copy of the invoice with the delivery itself, if that's
what you're asking.

Ms. Yelvington: That's not quite what I'm asking.
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Mr. Moller: So, if Jamie orders it on the 10" and it's delivered on the 12", that invoice
will have the 12™ as the invoice date.

Ms. Yelvington: Right, but on the 10", when he places the orders and he's saying, “I need
10 of this, 5 of this and 4 of that.” So, where is that information and can they use that, instead of
waiting until the invoice shows up and is paid?

Mr. Moller: The invoice is here way before it's paid. So, we can just use the physical
invoice on the day we receive it, which would be the 121 and it might not get paid until two
weeks later.

Ms. Yelvington: So, the time between ordering and getting it delivered, is just a couple
days.

Mr. Moller: It could be the next day.

Mr. Showe: | think the only challenge | would say is, do you always get everything you
order or sometimes what they deliver is less than what you order?

Mr. Moller: If it is something that is back ordered.

Mr. Dale: That's what | mean.

Mr. Showe: You can use what you ordered.

Mr. Moller: It will say it on the invoice, if order 10 pounds of chicken and they only had
five and five was delivered and five was backordered, you only got charged for five.

Mr. Showe: Okay.

Ms. Yelvington: They could just do a true up at the point that it's been delivered, I guess.

Mr. Moller: Yeah.

Mr. Macheras: | have a couple of questions, as I'm not familiar with the government
stuff. We're going to order stuff and everything is just going to keep going like this, but now you
want it to go like this. If we don't pay it a week later, we're paying stuff at the beginning of the
month from the previous month. It's kind of like when we do our bills. I don't do my budget until
| pay my credit card bill the next month, unless this is something in the government that we have
to do. But I'm just hearing a lot of confusion of, “Let's put this number here,” instead of just
doing it when it happens.

Mr. Moller: That's the way it should be done.

Mr. Macheras: Okay. That’s what I was wondering.
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Mr. Moller: So, like, if we do an inventory on November 1%, that's our beginning
inventory and then anything from the 1% to the 30" that we receive on hand, as far as what the
invoice says, should be the purchases for that month. Then we do our ending inventory on
December 1%,

Mr. Macheras: Right.

Mr. Moller: So, if a bill is paid on the December 2" or December 3", it doesn't matter.
That is still in November. It shouldn't count for December.

Mr. Macheras: The inventory thing | get. I'm just talking about the numbers, though. We
want to put that bill that we haven't paid yet on that month.

Mr. Moller: Yes. Because that's when the inventory was received.

Ms. Yelvington: Well, no, because it's an accurate representation of the cost for that
month, even though the bill hasn't been paid yet.

Mr. Moller: Yes.

Mr. Macheras: Okay.

Ms. Yelvington: So, that's what he's getting at. It is just trying to be able to capture,
November's purchases in November, even though the bill isn't getting paid until December.

Mr. Macheras: Yeah. | understand. I'm just saying, unless it's an off-season thing,
everything is going to keep going like this.

Ms. DeVries: Right. | don't know if it's ever going to match.

Mr. Macheras: We have people that keep up with all of that.

Ms. DeVries: No, it's never going to match.

Mr. Macheras: No, it’s never going to match.

Ms. DeVries: No. If you try to match it up when you buy the food and when customers
buy the food, it's just never, going to match up with the sales.

Mr. Moller: But that's where the cost of goods comes in. So, let's say, even if you have so
much inventory, when you do your ending inventory, that makes that adjustment. So, if
something you bought on the 20™ doesn't sell until the 1%, it doesn't matter, because you still had
that in the inventory here.

Ms. DeVries: It's true, you did. Okay. | was thinking of the cost of goods sold.

Ms. Yelvington: | mean across a whole year; it won't really matter because it will flow.

Mr. Macheras: Right.

10
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Ms. Yelvington: But if you wanted to stop the clock and look at month to month, if you
had a really busy month and you had purchased a whole bunch of supply and then the next
month is a slower month and now you have last month's numbers, it throws off everything. So, |
get what you're saying, but I don't know what the right solution is.

Mr. Moller: That is one of the reasons why | got this module from, from Toast, to try to
help capture that. It's just working out all of the bugs.

Mr. Macheras: So, let's talk about inventory. Is the cost of goods, because the cost is
higher or are we ordering too much? I'm trying to get a feel of why, because it could be a couple
things. Either the cost increased and we can't control it or we order too much food and we're
throwing it out because it's lasting too long or we're ordering napkins and disposables that we're
just stacking up because we don't realize we have something. So, what is the discussion? Where,
where does that fall into what we're trying to correct?

Mr. Moller: That's what we're trying to correct. We’re trying to figure out if we ordered
too much and they go bad and we lost it or did we have a freezer go out and we lost stuff? I do
know that we did lose some product when we switched from our stand-up freezers to the walk-
in, because in the old stand-up freezers, everything was stacked on top of each other. There was
no airflow in between the boxes, so boxes in the middle and the bottom weren't ever totally
frozen. That goes back to just rotating stock.

Mr. Macheras: Right.

Mr. Moller: It's mostly food.

Mr. Macheras: Mostly food. Okay.

Mr. Dale: So, what kind of a dollar amount would you attribute to waste for November,
not the whole year?

Mr. Moller: I'd have to get back with Jamie on that.

Mr. Dale: Are we talking hundreds or thousands of dollars?

Mr. Moller: | think about $1,500, I guess.

Mr. Dale: How does our performance year-to-date for October and November, compare
to 2023?

Mr. Moller: We are basically on par. | think we're like $600 to $700 under last year. Golf
is running ahead of last year, by $7,500. Both operations together lumped in, is $19,000 better
this year than last year, as of November 30™.

11
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Ms. DeVries: But the restaurant is on par, pretty much.

Mr. Moller: Yeah.

Mr. Dale: It is on par with last year. What is most concerning to me though, is the cost of
goods sold, the 64% ratio. Something is hinky there.

Ms. DeVries: Right. My concern was the losses. We understood October, because of the
hurricanes and everything and then | saw November and I'm like, “Okay, what's going on
there?” You know.

Mr. Moller: Like I said, I got with Jen and Jamie and after the holidays, after the New
Year, we’re going to have some cost of goods training and try to get to the bottom of why. We've
used excuses before of everything coming up and down, but now that we have proper
inventories, why are we not getting better?

Mr. Dale: And proper storage.

Ms. DeVries: Proper storage, right.

Mr. Moller: Right.

Mr. Dale: Could it also be our pricing?

Mr. Moller: Our pricing is not going to get us the low end, but we priced it community
friendly, versus trying to make a profit.

Mr. Dale: But that leaves us smaller margins, smaller wiggle room.

Mr. Moller: That's why instead of being at the $30,000 to $35,000 range, we're at the
$40,000 to $45,000 range which is where | think we should be.

Mr. Dale: Right.

Mr. Moller: Not at the 60% range.

Mr. Dale: If we get it in the $40,000 range...

Mr. Moller: That's where we need to be.

Ms. DeVries: Yeah, agreed. You’re working on it.

Mr. Moller: It could just be, when Jamie was doing inventory, maybe he missed a box of
steaks or a box of chicken. It was human error. | don't know, but that's what | want to get to the
bottom of it.

Mr. Dale: | understand?

Ms. DeVries: Okay.

12
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o Restaurant Report (Item 7D)
Mr. Moller: Regarding the restaurant, on December 39, with the last two events, from

6:00 p.m. to close, we generated $500 in revenue and this past Tuesday night on the 171, from
6:00 p.m. to close, we made $350 in revenue. I'll keep tracking and then we can figure out where
we want to go.

Ms. Webb: There were a lot of people there.

Mr. Moller: There's a lot of people there. But.

Ms. Webb: When | came in at 8:00 p.m. last night, I ordered several drinks. The people
next to me ordered several drinks. Grace ordered several drinks, but it only shows that we made
$30 after 8:00 p.m. and my bill alone was $30. It just didn’t add up right.

Mr. Moller: Yeah.

Ms. DeVries: | was there until 7:45 p.m. I just missed you.

Mr. Dale: Maybe a good thing to do, is to fast forward through the video to see how
many drinks were being made, if you get my drift.

Mr. Macheras: | guess if my District Manager walked in and | had these stories for him,
he wouldn't be happy. I'm just being honest. So, I'll be the bad guy. That stuff just needs to get
fixed. | was there on Saturday, playing golf. We had a great day of golf. There wasn't anybody in
the restaurant. | don't want to get to what hours we close and what hours we open, but like what
she just mentioned, somebody needs to audit that tomorrow and pull the tapes from the register.
I'm just saying, we're running a business and it's an odd way that we're doing it, because we're
running it, but we're not there. Those things need to be tightened up. That inventory stuff, I'm
just going to say, there are no excuses after a couple months. After 20 years in retail, I'm just
saying, if | had to give those stories to my District Manager, he's leaving with a piece of my rear
end when he goes. So, if you have a plan, they need to understand that stacking stuff, has to be
right. People are responsible, people are accountable and we just need to make sure that they
understand, maybe Johnny stacked it, but his supervisor is the one accountable for that. But |
would certainly pull those register tapes. | don't know what the term is now, but anyway, we're at
a point now where we've done a lot of things the past year. We put a lot of money into that.
These things, we don't want and | don't want to hear it anyone.

Ms. Yelvington: We just gave somebody a raise over there, didn't we? So, this is not

okay.
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Ms. DeVries: Yeah.

Mr. Dale: Just to add on that, it's not really in the cost of goods sold category, but it is in
terms of labor. I know we discussed this at the restaurant meeting in March and we have got
another one coming up in January, but I want you to be prepared to discuss an 11:00 a.m.
opening, versus when we're opening right now. Really what it boils down to, is what we were
saying back then: A. There's not a golf course out there, from what I see, in my online searching,
that opens the restaurant before 11:00 a.m. I'm not talking about selling six packs to golfers. We
can have a server there for $10 an hour to hand out six packs. But having Jen and Jamie there
from 8:00 a.m. until 11:00 a.m., | guess there's food prep, so maybe, they need to be there at
10:00 a.m. or whatever. But having them there from 8:00 a.m., that's a couple hours every day,
seven days a week, 14 hours a week, times 51 or 52 weeks per year, depending on if you're
including holidays. Where I'm going with that, is those are hours that could be allocated to our
busier times. Then we wouldn't have as much of a staff requirement in other times. That
probably translates to between $5,000 and $10,000 a year from a manpower perspective. So,
that's going to be one of the things that I think I want to go back and revisit, that 11:00 a.m.
opening. | know we were trying to be generous. | do appreciate what you just did, with looking
at Mondays and Tuesdays, bringing that back down an hour. We were effectively dead at those
times. The numbers that | heard coming out of Monday evening, are just atrocious. So, let's not
beat our head against the wall, as we have a year's worth of numbers now, to see what's going on
with it.

Mr. Moller: Yeah.

Mr. Dale: Let's go back.

Mr. Moller: The last 12 months of our numbers is basically from 11:00 a.m. to 5:00 p.m.
and once you get after 6:00 p.m., it drops off.

Mr. Dale: That's what I'm saying. Nobody's there before 11:00 a.m. They're not buying
anything. We're selling a couple six packs.

Mr. Moller: The restaurant is open until 11:00 a.m. anyway, the food portion of it.

Mr. Dale: Right. They will show up at 9:00 a.m.

Mr. Dale: But that's my point. We have probably three or four people showing up at 8:00

a.m. or 9:00 a.m., for a couple of hours. | get we need to do food prep and everything, but | don't
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know that that requires the head chef manager being there at that time. Let's, let's just be
prepared to talk about all of that in January is kind of where I'm going with it.

Mr. Moller: Actually, the next time we meet is at the restaurant.

Ms. Yelvington: Are they open earlier on the weekends or is it still 11:00 a.m.? What are
the hours on the weekend?

Mr. Moller: The food service starts at 11:00 a.m. and the bar opens at 9:00 a.m. Then |
just have a recap on the 30" anniversary. Everything went well, from what | heard. We had some
long drive winners and some putting winners. | think we sold eight loyalty programs.

Mr. Macheras: Good.

Mr. Moller: Ms. Ellen Reinstein won the drawing for the loyalty program.

Mr. Dale: Nice.

Mr. Moller: Dave emailed her today. Revenue for golf, just because we had $30 greens
fees, it was still a $6,000 day and the restaurant made $3,500.

Mr. Macheras: Everything was going smooth. | think you said all the tee times were
pretty much sold out.

Mr. Dale: Well, those were $30 tee times and we still made that much money.

Mr. Macheras: Yeah, | know. The pace of play was fine, everything moved, people were
all friendly. I thought it went great for the five hours that we were there. Then we ate. It went
really well.

Mr. Dale: Going back to November, we focused a lot on the bad with the restaurant and
stuff.

Ms. DeVries: Golf was good.

Mr. Dale: Has the golf course ever made money in November?

Mr. Moller: Actually, yes. Last year, the golf course lost money. The average revenue,
for the last six revenue, the net profit was $14,000 and the golf course made $23,500.

Ms. DeVries: Golf was good.

Mr. Moller: Yeah, golf was good. The whole operation as a whole, was good. The issue
was with the food and beverage. | know | always have reasons or excuses of why, but if you
were to poll every golf course, if they can close it tomorrow, they would. I'm not saying we are,
but it's the bane of the golf course's existence.

Mr. Dale: Right.
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Ms. DeVries: The biggest challenge we have is making that. My goal has always been,
break even or better. I'm not asking it to be, like, wildly profitable, but just break even or better.

Mr. Moller: Break even. That's all | have.

B. District Manager’s Report
Mr. Showe: | don't have anything other than just another reminder. If you haven't done

your four hours of ethics training, you still have 12 more days to go.

Ms. Yelvington: Its riveting.

Mr. Showe: Yeah, | know, it's thrilling.

Mr. Macheras: The second one was horrible. There was not even a picture to look at.

Mr. Dale: | have to send my $10 in.

Mr. Showe: You need to pay your $10, too. That's a separate issue.

Ms. DeVries: | looked at some of those videos and | was like, “You know, | could do
better.”

Mr. Dale: Yeah.

Mr. Showe: Well, as | told Denise, there are paid versions out there that you can pay for,
that are more entertaining classes, but the links we provided, are for free ones.

Ms. DeVries: Okay. Alright. I guess free is okay.

Mr. Showe: That's all I had.

C. Lifestyle/Marketing Report
D. Restaurant Report
Ms. DeVries: | guess we're at the Lifestyle/Marketing Report.

Ms. Webb: We have a review Board coming for my other job. I’'m excited. I'm doing it
this way for them, to show them how we do things, but I’'m here for you guys too. | only did
Hook & Eagle, because it takes a little bit of time to put together. The first paper that I’m giving
you, shows the followers on our sites. The charts that | attached to them, show the hits on that
site from November to December. | can pull it for a whole year, if you want me to. The first one
that | gave to you says, “Social media sites at Hook & Eagle,” which is the long one. We are
members of all of these groups or I purchased membership for them to accept Hook & Eagle
stuff. So, | monitored over a three- or four-month period of time, if what I'm posting stays up or

gets taken down. Because a lot of times it shows it will go up, but then an administrator has to
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come in and take it down. So, what | did, was the X marks will show you the ones that I've
posted continually on those sites and they've stayed up so that they've been marketable. If they
didn’t have any X marks, they haven’t posted any of our stuff or it went up and got taken down.
What this tells me is how many people we are actually hitting. So, on the bottom it shows that
265,737 people were hitting in social media, when we put up stuff on their sites. Then there are
times that | went in under my personal account and posted Hook & Eagle stuff. It will show you
that they wouldn't accept it from Hook & Eagle, but they would accept it from me. So, there are
still sites that are still accepting Hook & Eagle stuff. It's through a personal page. They just don't
accept business stuff. That was another 75,841 people. So, in total, everything that | post for
Hook & Eagle, we're reaching about 341,570 people. Now some of the sites I can only post once
a week and that's what you'll see sometimes. I'm sure you guys have seen it, but some sites like
Urban Prime, they post two or three times a day on their site. It’s overwhelming. So, sites will
start saying, “No, we're not doing restaurants anymore,” because they're inundated. I'm going to
start doing it for the rest of the golf course as well, because it's important for us to know who's
accepting us and who's not. | will tell you, doing it for the golf course is a little bit harder,
because when I'm posting, especially around here, there are seven other golf courses and certain
members of certain groups, don't want me posting where Duran is. Now a lot of the reasons |
picked these sites around here, is because they are business oriented. They do luncheons. Some
of the Brevard Social come out and do some of the event stuff. So, I tried to make sure when |
was searching the Internet or the Facebook pages for certain types of things to accept this on, it
wasn't just a random search. | was looking at who will take us. I'm going to be doing the same
thing with the golf course, because once they know that we're a public, not a private golf course,
that will be the way | drive that on those pages. That might help open up more doors. A few of
them have done it, but they've taken it down. So. | keep trying. The other page that | gave you, is
where you guys have to tell me what you want. Because when | started giving data to the Board
when | first started, no one really told me what they wanted to see. Then | started putting some
things into written form, like how much the Farmers Market brought in, etc., it just all got put
into miscellaneous. So, there's no real way of tracking everything but in the miscellaneous
category, because the sponsors at the dog park also got put into the miscellaneous category.
Miscellaneous will never match what | give you for figures and now most it is what is going

through PayPal.
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Ms. DeVries: So, this top one, Michelle, where it says, “Performance,” | think the title is
missing from that. What is that?

Ms. Yelvington: That's underneath.

Ms. DeVries: Oh, so Viera East Golf Course is the first one.

Ms. Webb: Right.

Ms. DeVries: Okay. Then Pieloch Dog Park is the second one. | wanted to see how many
views we're getting.

Ms. Webb: Right. So, what | was trying to do, this is only from November 15" to
December 15" or 16, It on whatever | posted during that last month, how many people are
seeing it, how many views I'm getting, how many people have reached me and how many people
may have taken it from their site and moved it to somewhere else.

Mr. Dale: What dates again?

Ms. Webb: November 15" through December 15™.

Mr. Dale: Okay.

Ms. DeVries: So, this is one month, this past month.

Ms. Webb: Yes. Now you'll notice for the golf course, certain ones I'm on more than
others. Of course, the golf course gives a lot more hits. For views, it’s up to 9.1. Recently, it was
9.4. For interactions, we had 23% more clicks, like if they went from our Facebook page to the
golf course page. That's what the links are. It tells you about how many people. We have 12,800
people, so we are getting it out there, on just our site alone. It's not us sharing anything. This is
our data coming from our site, going out into the world of social media. Then for Pieloch Dog
Park, it was 1.9. When | ran this report today, it might not match the front page, because when 1
did the front page, it was on the 15", So, this might show that we have extra people on there,
because they joined the page since | ran this report. It shows that the Viera East Golf Course has
1.9 followers now, but ran the original report, it was 1.8. So, several more people were added
and joined from our Facebook page. On the Pieloch Dog Park page, we just basically posted little
holiday things with dogs. It’s not really a social action page. We just post on there if it's going to
be closed or if there's a dog issue, things like that. It's not really interactive, but it does stay busy.
There is also a page for Woodside Park. You don't have a lot of people on there. I'm not really
running anything on there, unless we need something at the park or the park is going to be

closed.
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Mr. Dale: Why did you create that page again?

Ms. Webb: Because we were going to start doing more things there, but I haven't pushed

Mr. Dale: Well, I thought I remembered you saying something about grants.

Ms. Webb: Yeah, well, the grants too. That's what we started, because we wanted to
show the number of people who joined it and how we would be marketing it. Of course, our
grants didn't go anywhere. Then for the Farmers Market at Woodside Park, we had 2.8 followers.
That's always busy.

Ms. DeVries: That's great.

Ms. Webb: Everybody has some questions, so it's a very active and busy page. You will
notice that there are 20,917 active hits on there, versus 12,000 for the golf course.

Ms. DeVries: Yeah, | noticed that. | was actually going to make a comment about how
when we started this thing, our slogan was, “Viera CDD is more than just a golf course.” When
you look at this, you see the engagement with some of the other parts of our community.

Mr. Dale: It's six times the amount of views for the restaurant versus the golf course.

Ms. Webb: Oh, yeah. This is what I tracked. So, if | post something out there, | try to see
how it reacts, what's busy, what's going on and | can tell what was more motivating for people.
That's kind of what drives me to make decisions for events. So, | was like, “Okay, the music
person had a lot more events and then we go there to watch Music on the Patio and it's busy.”
So, it's like, “Alright, she's who | am going to bring back.” So, when you're looking at the data,
the content, the views, the reaches, it kind of gives me a little bit of an idea of what didn't work
out well. I don't really push burger night or wing night any more, because it's fizzled out. The
concept of that, even though | changed the ad and sent it out there, before when it first came out,
we had 20 likes or 23 likes. So. it tells me that my pushing an ad or paying for an ad on
Facebook for that, isn't going to generate anything more.

Ms. Yelvington: Is it still a popular thing at the restaurant?

Ms. Webb: People come in for wing night, but it's not popular. Burger night is popular.
But the wings and whiskey night, has fizzled out. Every week | post it. If you look at the week of
December 6%, the 6, 7", 8" and 9™, was really slow. There was also Music on the Patio, but it
wasn't something that was popular, as it was Mr. Al James. I’'m not going to ask him back again,

because nobody is interested. So that's how I kind of look at it. That was the time, it was very
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weak and low there. | see more on the page because | can click into that. It gives me more data. |
don’t know how much data you guys want to see.

Ms. Yelvington: That's great.

Ms. DeVries: No, this is great. | wanted to see was the traffic on our sites.

Ms. Webb: Yeah. So, on the Viera East CDD site, we haven't been actively putting a lot
of stuff on that, because I've been really busy on the Viera East golf page, the Viera East Farmers
Market and Hook & Eagle. So, a lot of that engagement is down. But what | found, even though
I'm posting stuff on these sites for Hook & Eagle, there's not a lot of engagement. They're
wanting more of maybe the Waterways stuff or the information of the Viera East CDD and not
so much the ads.

Ms. DeVries: Okay.

Ms. Webb: | kind of give you two views. One view is the up and down and this is the
other way that you can see it. So, | wanted to show you both ways. | don't know which one you
prefer to see, versus if you like it with bar graphs or just visual content, where it breaks it down a
little bit more. It shows you more of that stuff.

Ms. Yelvington: Where is that?

Ms. Webb: It is on the Viera East CDD page.

Ms. Yelvington: Okay.

Ms. Webb: I didn't give you the graph one.

Ms. Yelvington: Oh, I see.

Ms. Webb: I gave you just more of the content of whether you reached a thousand people
in that area, the number of followers and how many people viewed it, as well as non-followers.
You might need those types of people.

Ms. Yelvington: So, you're the one actively posting content on all of these?

Ms. Webb: Yes.

Ms. Yelvington: There are a lot of pages to manage, Michelle.

Ms. Webb: I know. That's what I'm saying. Plus do the events.

Ms. Yelvington: And you are part-time.

Mr. Rysztogi: How do you gauge the advertisements, like running an ad in a certain
place. How do you know what's successful and what's not as successful?

Ms. Webb: I can only do it on our page.
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Mr. Rysztogi: How can you tell if an ad is successful?

Ms. Webb: Based on the hits.

Mr. Rysztogi: Like if you're in The Viera VVoice

Ms. Webb: I can't look at their page. All I can do is post on it.

Mr. Macheras: So, what you're saying is if we post an ad for Music on the Patio, what do
we get out of it?

Mr. Dale: Are you talking a print ad or a digital ad?

Ms. DeVries: He's talking about a print ad.

Ms. Webb: A print ad.

Mr. Rysztogi: With print ads, there's no barometer to tell.

Ms. Webb: No.

Mr. Rysztogi: You're just taking a gamble that it's driving business.

Ms. Webb: Right.

Mr. Rysztogi: That makes sense.

Ms. Webb: So, unless you bring it in for a free cocktail or a free beer, that's the only way
you're going to get that output.

Mr. Rysztogi: | was always wondering; how do you choose in advertising what is
successful with print ads?

Ms. Webb: Sometimes when Space Coast Living magazine comes out, I'll go watch this
for that week and see if | get new viewers.

Mr. Rysztogi: Right?

Ms. Webb: Because when we won the Space Coast Living the first time, When Hook &
Eagle won it and the golf course won it, our site doubled in followers. So that's kind of what I try
to do, when the magazines are out in the shelves at the Viera East golf course. Then | start
watching to see how many more people are visiting our page. That's the only way I can really
monitor that type of thing. When those ads come out, | just try to watch the page, to see how
active people open it up and join it. I can also do the website, too. | just haven't figured out how
to get that page out, because | have to go into one to the other to the other to the other, to get all
my analyses. So, I'm still trying to figure that out. But, but so when | see those things, I'll go out
and Rob will tell you, I'll be sitting there with my computer in my lap, and he's like, “What are

you doing?” Sometimes it is just going in and watching it, watching your count and how many
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hits you get on your site. | can tell when that ad went out in The Viera East Voice and then see
that | had 25 or so more hits that time and it wasn't because of my ads running.

Mr. Rysztogi: I'm always curious how, you know, how you can tell that the advertising is
working.

Ms. Webb: It's more watching the sites and people coming on it. You watch your
website, to see how amount of people visited your website. You watch your Facebook site, to see
how many people joined or visited, because you can't see how many people visited. So, you just
watch those numbers. We do have a little bit more activity when those magazines and
newspapers come out then normal.

Mr. Rysztogi: Then you know it’s working.

Ms. Webb: Once the magazine hits the stand that first week, it gets a little bit busier and
then it kind of goes down, because those people who look at it, will look you up and say, “Oh,
well, there's Hook & Eagle, let me go there.” That's why | try to make sure that whenever I'm
advertising, | can advertise Music on the Patio. That is on our webpage as well, because | do
manage your webpage. So, every time we were running a new singer, | put him on the webpage.
There's a calendar on the web page and | watch that too. | had one lady, she now knows who |
am, who was in there and she said, “Michelle, where is the calendar on the website? It was
supposed to be up there. | looked yesterday and November was still up there” and | said, “Look,
yesterday was November 318, ”

Ms. Yelvington: The 30™.

Ms. Webb: I don’t put it on until December 1%. She said, “Well, | look at it” and | said,
“It's always there by the first day.” So, they know where to go to get that calendar now.
Actually, I didn't use to put it on the website. | just post edit on our Facebook page, but a couple
ladies said, “I don't do Facebook. Can you put it on the website? ” So, that's why we put it on the
website. You just have to watch the statistics of the site, see the change of if it works or not.
There are some ads that | ran and there wasn’t no activity. It was the same activity that we
always have.

Mr. Macheras: To answer your question, he's the one that's going to answer your guestion
on how well that advertisement went, determines what our sales are.

Mr. Rysztogi: Right. If you advertise burger night and we’re packed.
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Mr. Macheras: Yeah. So let me ask you this. This is good because it's free. So, the
question speaks to anything that we have to pay for advertising. If he comes in, just like running
an ad, that's how you tell. Is the difference this, which is free or is it something that we're paying
for? It's kind of easy to tell.

Ms. Webb: I've only kept two recently, because | do try to ask both of them at the golf
course and Hook & Eagle, “What do y'all want me to run?” Most of the time, Dave is good
about saying, “Run the pro shop or run this.” I don't deal with a lot of that from the restaurant. |
really wish they could give me more, but it's the same stuff.

Mr. Macheras: Is that social media or something you have to pay for?

Ms. Webb: The Viera Voice you pay for.

Mr. Macheras: Okay, so that's what | was saying. Are we seeing bang for our buck on
that or are we seeing more on this that's free. That's really the question, the advertising that we
pay for now, because there's so much social media. | don't know that answer, but I think just,
based on some numbers and stuff, do we need to pay for advertising? I don't know.

Ms. Webb: Right. You'll notice, because | didn't run any advertising. They also have on
here, where when I do run an ad, I can boost an ad. | do a typical Facebook thing and I think,
“Okay, | want to reach outside of our area,” because that's how you boost it. The people that
aren't following the page, you have to boost it and it goes on everybody else's sites and you pay
for it. Then that comes back on you, of how many people viewed it. So, I can see how many
people paid attention to it.

Mr. Macheras: Right.

Ms. Webb: Is it tied into how he sees it as numbers?

Mr. Macheras: If it was me running my sports page and | want people to see, I'm not
getting anything monetarily out of it. Just like people that have TikTok or something, they just
get excited for the hits. The hits are great, but they're not hitting that, you know, do you know
what I'm saying? You know, that's the question is with these views and hits and stuff, what are
we getting out of it, if I'm running something on my page and 30 people like my story? That's the
guestion.

Ms. Yelvington: Maybe the only way to answer that then is to run something in The
Viera Voice and offering a discount, by having them bring a coupon in and then we track that to

see if it's converting to dollars.

23



December 19, 2024 Viera East CDD

Mr. Macheras: Or have them mention this ad, one of those type of things. Because if
we're getting the same thing for free, we can still run something on our page and say, “Hey,
mention this Facebook page or print it out.” The graphs are great and these are good numbers,
but as a business, | like the likes.

Mr. Dale: To my knowledge, there's only two forms of media that you pay for ads, The
Viera Voice and Space Coast Living. Correct?

Ms. Webb: Yeah. Florida Today is very expensive and just it's to a larger audience that
we're trying to get away from. | also do Instagram, but they don't really give me this type of data.
It's more of a page. It doesn't give us a great outlook. But anything we post on the golf course
page, automatic automatically goes to our Instagram page and that's where we get a lot more of
the younger group. That's what they're doing. So that's easy. Now | will say, Space Coast Living
magazine, because they send it out to all brand-new residents, | think it's something that's
something we should do and that's why we still pay for those ads, because every, every month
they send it out to everybody.

Mr. Macheras: So, there are two.

Ms. Webb: In Brevard County.

Mr. Dale: There's The Viera Voice and Space Coast Living.

Mr. Macheras: No, but the other little magazine that always has a family on the front.

Mr. Dale: Oh, that’s The Viera East Living, that never has anybody from Viera East in it.

Mr. Macheras: | just moved here. I'm just saying. | just want to make sure. So, that
magazine has got a little bit more oomph to it.

Ms. Webb: Yeah. | just spoke to Stephanie from The Viera Voice. They put out the
magazine for Viera, but they always have Duran in there. She said she would put us in there, but
she had a small window to get it in there and | didn’t have enough time. It’s something that I
wanted to do, put it that way, but I don't want to create an ad that doesn't look professional, just
to get into it. So, | will hit her in May, to try to get in. But | feel like | push you guys out enough
in Viera. So, do | put another ad in another Viera magazine?

Ms. Yelvington: Right.

Ms. Webb: I want to start looking at putting stuff in golf magazines outside of Florida.

Mr. Dale: Alright. | have four comments. A, one of the pages that you post onto isn't
listed on here, Viera Vibes. You didn't include that.
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Ms. Webb: I don't manage that.

Mr. Dale: But you still post onto it. You don't manage these other ones either, but that is
another page. | don't want to get into the weeds on that one. You mentioned that cross post on
Instagram, which is another entirely different medium. Is there any way to measure what
Instagram does for us?

Ms. Webb: It doesn't have the same market.

Mr. Dale: Okay, alright, but it does go out to the people that utilize Instagram.

Ms. Webb: I can see how many people looked at it.

Mr. Dale: Right.

Ms. Yelvington: How many followers do we have on Instagram and Hook & Eagle? Do
you know?

Ms. Webb: 325. | was going to put it on here, but | wanted to get the data for you guys.

Mr. Dale: Then you just hit on another issue. The number one social media app is X.
Have we looked into advertising on X, because | see very few local ads on X?

Ms. Webb: No. It's hard to zone it on X. | don't know enough about the platform since it
changed.

Mr. Dale: Alright.

Ms. Webb: I'll look at it.

Mr. Dale: I'm just saying it might be something that's worthwhile looking that nobody
else is utilizing.

Ms. Webb: Honestly, | would say that TikTok is more than X probably, but with not
knowing what's going to happen to TikTok, with the new presidency coming in, | don't want to
put the time in to create that.

Mr. Dale: Right, because right now it's due to be taken down.

Ms. Webb: If they don’t, then I would 100% do it.

Mr. Dale: Right.

Ms. Webb: Because that's a big thing.

Mr. Dale: Yeah, because | believe the vast majority of the readership on X is 45, which is

the demographic that we're trying to hit into.
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Ms. Webb: Our page is hit on different sites. So, the one thing with our blogs, because
they're like articles that we do about Viera, we put them on golf pages that are out there and
blogs. There are sites we can pay to post on there, but I just don't know if | want to go there yet.

Mr. Dale: Yeah. My last comment is, | get maybe why you don't include it to where you
have the listing of all the social media sites. But given that Hook & Eagle has 3,300 members
and the golf course has X amount of members, those are posts that you are putting on those
pages also. Do you know what I'm saying?

Ms. Webb: That’s why I gave you these.

Mr. Dale: | get it. That measures it on this.

Ms. Webb: This is what I post other places and those are the followers.

Ms. DeVries: | got it.

Ms. Webb: My thing is | want to track, just like Salsa Night. Salsa Night might not be
bringing a lot in, but they're bringing people from Titusville, Palm Bay, Beachside, people that
have never been to Hook & Eagle before. | gave people calendars for Tuesday night, which is
Burger Night. At Music on the Patio, Grace was there dancing and giving out her cards. There
was one this Saturday on the 4™. So, even though they might be quiet a lot, | can talk to Hans.
Tuesday night was a horrible night.

Ms. DeVries: It was horrible. The weather was horrible.

Ms. Webb: It was a monsoon. | figured that | was going to show up there and no one was
going to be there.

Ms. DeVries: | was worried about that too.

Ms. Webb: It was packed.

Ms. DeVries: Yeah, but it wasn't packed until 7:30 p.m.

Ms. Webb: Yeah.

Ms. DeVries: | was there like right before the 6:30 p.m. dance lessons started and there
were maybe 15 to 20 people there for the dance lesson. Then as soon as the dance lesson was
over, hordes of people came in for dancing. They knew how to dance and they were dancing.
What | was concerned with, is that they weren't eating or drinking. They were just dancing.

Ms. Webb: That is probably why we made more money the first time. When you start
getting hot, you need to start ordering drinks and it wasn't hot in there. I don't know if it was

because of the air or the outside.
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Ms.
Mr.
Ms.
Ms.
Ms.

DeVries: It wasn't hot in there.

Dale: How were the floors?

Webb: The floors were fine.

DeVries: They were fine.

Webb: We do it 6:30 p.m. to 9:30 p.m. and | did tell Hans that this is going to be a

test drive. | know that all these people were like, “We love it, it's great. ” But I'm going to say to

them, “The reason why restaurants won't want you guys in there, is that they're not making

money and provide staff to serve you.”

Mr.
Ms.

Macheras: Right.

Webb: Now, | will say we had more staff there this Tuesday, that we didn’t need,

because they were not ordering any food. We had three people.

Mr.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Mr.
Ms.

Dale: Maybe we do a cover charge.

DeVries: That's actually one of the things | was thinking about.

Webb: I was thinking the same.

DeVries: Have a cover charge and provide them with a drink ticket.
Yelvington: They’re not paying for the lesson?

DeVries: No.

Yelvington: You could charge for the lesson.

DeVries: We could charge for the lesson, but way more people came after the lesson.
Yelvington: Right.

DeVries: There were actually more drinks served before the lesson, I think.
Dale: Yeah. We might have to start charging a cover on that.

Webb: | see its bringing a lot of people in, but if they're not ordering, | can't just keep

staff here too.

Mr.
Mr.
Ms.
Mr.
Ms.

Macheras: Right.

Dale: It's a cost to us.

Webb: They provide them with water all night long.
Macheras: Right.

Webb: Then it becomes a rental. They’re going to need to rent it and you can charge

them a fee rent it.

Mr.

Dale: Right.
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Ms. Yelvington: Are we paying Hans?

Ms. Webb: Yes.

Mr. Macheras: You mentioned X and Instagram, so I'm thinking what do we use,
personally? | don't use Instagram much. | use Facebook. I think younger folks don't use
Facebook, so what does our clientele use? What about just searching? If | was going to search
golf course in Brevard, how does that all work?

Ms. Webb: So, there is what they call a search engine option or SEO, which is how you
market. So, | go in there when I'm going to get something and any put in any words pertaining to
golf. Right?

Mr. Macheras: What do you attach to it?

Ms. Webb: Yes. Shoes, golf, T shirts, golf. You can you open up your little window and
anything else, your search engine, if somebody searches it, your name is going to come up. Same
thing with Hook & Eagle, if | put wings, beer, craft beer. You load it up with anything that you're
selling.

Mr. Macheras: Okay.

Ms. Webb: So, when somebody is searching that for them, your name is going pop up.
Now, | know a lot of times people say we pop up two or three times. That is what you want to
do. You want to get on that front page.

Mr. Macheras: Correct.

Ms. Webb: You don't want to be on the 15" page.

Mr. Macheras: Right.

Ms. Webb: If you ever see a hashtag, that adds to your search engine, because now you're
going to their hashtag sites. You know, sometimes when people like, “There’s no post.” Well,
no, the hashtags that | put underneath, are search engines that I find, that one could go to. Now,
mind you, that could be people in Virginia, people that moved to Italy, those type of things.

Mr. Macheras: Right.

Ms. Webb: Because you can search your Facebook page, to see how many people from
your area looked at it. Some of them are from Puerto Rico and I’'m like, “How did they get on
there?”

Mr. Macheras: Well, that would be the thing, if somebody was visiting, let's say they're

on a cruise ship and are here for three days and they put in, “7op golf courses in Brevard,”
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where do we pop up. Because to me, it is almost as important as, “Best gardeners in Brevard.
I’m just saying.

Ms. DeVries: Somebody who's visiting would probably put in Port Canaveral.

Mr. Macheras: Or even people that live here. We're all surprised that someone doesn’t
know where something is and there have been here for 20 years. | don't know, a lot of places in
Beachside. | don't go over to Beachside much. So, where's the best place for wings in Beachside.

Ms. Webb: There's always a search option of codes you put in. There are so many of
them. There are times where I'm like, “Oh, yeah, Let me add this.” Because you don’t think of
everything when you're sitting there adding search options. | think we have 236 search option
connections on one page and | just keep finding things. Because I'll see it somewhere else and
I'm like, “Oh, yeah, | can add that. ” Because | can add karaoke. | can add all of the activities
that we do too. | want them to see us.

Mr. Macheras: Right.

Ms. \Webb: Because they can come here for that. So, there's a lot of that type of things.

Mr. Dale: It's interesting that you said that, because | Googled it as soon as you said that
and three golf courses come up: Duran, Viera East and Baytree.

Mr. Macheras: Okay.

Mr. Dale: The highest rated course in terms of reviews, is Viera East with a 4.4. Duran
gets a 4.1 and Baytree gets a 4.0. We have basically the highest amount of. I'm not doing the
math, but about double the amount of comments and reviews that Duran has.

Mr. Macheras: And that's probably as important.

Ms. Webb: It is.

Mr. Dale: It is more important.

Ms. Webb: It is. So, the more people we can get to join your Facebook join.

Mr. Macheras: That pushes that.

Mr. Dale: Positive reviews on Google, pushes it.

Mr. Macheras: So, what about sites? I'm just thinking when | go somewhere, | use
Tripadvisor, because | want to stay at a hotel that is highly rated. So, what about those kind of
sites?

Ms. Webb: We’re on Tripadvisor.

Mr. Macheras: All of those. Okay.
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Mr. Moller: For golf, it's GolfNow.

Mr. Macheras: Yeah, because even if I'm here locally, 1 go to Tripadvisor, just to see
what's the best rated place. Okay.

Ms. Webb: | joined DoorDash, just because | wanted to see how it works. | could even
add Hook & Eagle on DoorDash.

Mr. Macheras: How about that.

Mr. Dale: Well, there was talk about that doing that a long time ago and a previous
manager didn't want to be involved with it. I don't know.

Mr. Macheras: | don’t think there's a place that | go now, where I don't see that. I mean,
even like Tropical Smoothie. | went there a couple of weeks ago. They got them all lined up, one
for pickup and one for those DoorDash or Uber. Everybody has it in my area.

Ms. Yelvington: | use DoorDash all the time.

Ms. Webb: We even talked doing a local delivery in the neighborhoods around us, where
we could do our own little delivery service. So, there are other ways that we could go, but | don't
want to make those decisions.

Mr. Macheras: Yeah, no.

Ms. Webb: So, that's kind of how my world works. It's just looking at the data, looking at
the statistics. Everything that | put out there, I think about how many hits it gets. | have ads that |
have to put out tonight to The Viera Voice. What are we doing in The Viera Voice, was a Sassy
Saturday, as we went from 20 women to 40 women. Then | have to create Sassy Saturday, so |
know what I’m putting in.

Mr. Macheras: | saw some of the costumes on a Saturday. So, getting back to the
business world, you talk about, like, the music on Saturdays, you. Know better than us, but at
what point do we sit back and either a say, A, Bill attracts nobody when he sings or maybe we
don't need it every week. Because again, | do agree, and I've said this before, this community
thing is very important to me. But also, at the end of the day, you know, if we're just seeing this,
when do we look at either not this person or not every week? I don’t know

Ms. Webb: Well, | can tell you, | look at the hits and the people. They’re just not getting
the revenue that the restaurant gets.

Mr. Macheras: Right.
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Ms. Webb: I can tell you when we were only doing it once a month or twice a month, it is
too hard for people to go, “Oh, | don't know if they have it right.” It's like it's not consistent.
You'll notice that even some of the restaurants, like Long Doggers, now are adding music on the
patio.

Mr. Macheras: | was at Beef O’Brady’s a few weeks ago and they have it.

Ms. Webb: Beef O’Brady's doing it. Right?

Mr. Macheras: Right.

Ms. Webb: Because they're trying to hit their slow nights.

Mr. Macheras: Right.

Ms. Webb: People, if they're going to go out, they're going to go out to start somewhere
and then they go out.

Mr. Macheras: Right.

Ms. Webb: So, you want them to come and eat there. You want them to come and hear
music, get them going and go out. Every time we've done it, except for now with Al, we had him
three times, | think.

Mr. Dale: I think that's the only one.

Ms. Webb: And he doesn't. Martin might be another one. The first time he was there he
did great, but the second time, it was like eh. So, he's coming back. Around Christmas time, |
feel bad because people are going to be out of town, so maybe that's not why they're coming. |
don’t know.

Ms. DeVries: Sometimes it's weather. Sometimes it's seasonal.

Ms. Webb: Sometimes it’s too cold. I'm trying to keep it under $200. Some people are
$250 or $300, like Johnny Danger.

Mr. Macheras: He’s pretty good.

Ms. Webb: I hired a couple, but we didn't really get the same amount.

Mr. Macheras: Right.

Ms. Webb: So, are they bringing them or are they going to wait until they see them at the
next one type of thing.

Mr. Macheras: Right.

Mr. Dale: He has an entourage though.

Mr. Macheras: Got you.
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Mr. Dale: He's got a crew that comes for him.

Ms. Webb: We have to book him so far in advance.

Mr. Macheras: Right.

Ms. Webb: So, | have to advance him. Jim and | keep looking. When we compared
Saturday nights without Music on the Patio to the nights that we had Music on the Patio, even
paying the band to be there, we made more money.

Mr. Macheras: Because | know you go a lot, do you see the same people every week or
more so, the same people when he comes and you see that crowd coming?

Ms. Webb: Well, there's a little crew that comes all the time. But the last few times we
went, there were people we have never seen.

Mr. Macheras: Okay. That’s good.

Ms. Webb: We went up on Sunday because Amy and her husband, are very good singers.
They've never done it before, but they're very excited. They're premiering at Hook & Eagle.

Mr. Macheras: Good.

Ms. Webb: They came and practiced on Sunday and a group of women eating breakfast
on the patio said, “Oh, good, there’s music on the patio for breakfast. ” They sang a couple songs
and everybody clapped and they're like and they said, “We'll be here fonight.” One of the
women said, “I live in the subdivision and I heard about it and maybe I'll come up.” So, it's just
getting that word out. I’'m like, “Maybe if | test it at 1:00 p.m. on Sundays, we'll get more of a
crowd.” But they're going to be doing Christmas and things like that. They should be really
good. But we've gone out and looked for people and noticed that this guy wants $375 and this
guy wants $400. Where | see him at and there's not a huge bunch of people, I'm like, “I'm not
hiring you for $350.” But if we're going to just do it as a community that's bringing the people
who have good voices that, maybe I’ll do it all the time.

Mr. Rysztogi: Where do you get your list of entertainers?

Ms. Webb: | watch social media and the papers.

Mr. Rysztogi: That's it. There's not a site that you can go to?

Ms. Webb: There's a music page for Facebook of musical places. That's why we got the
Viera Vibes going, because we want people to post on there when things are going on and where
the music is. | know places that have happy music. So I'll go to Pineda Inn, to see who's singing,

what they're doing. But | try to pick the little ones, especially down in Coco Village, which has a
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lot of small on-stage people. You know, it's funny, we've started a couple people at Hook &
Eagle, and now they're playing in other places.

Mr. Dale: Good. Our two most profitable performers came from karaoke night.

Ms. Yelvington: Really?

Mr. Dale: Jen and Grace.

Ms. Yelvington: Oh, right. Yeah.

Mr. Macheras: Because we have more of that, versus, like, Denise or somebody that
plays instruments who really have more. One guy does a horn.

Ms. Webb: Yes.

Ms. Yelvington: It’s a saxophone.

Mr. Macheras: Most of them are just singing.

Ms. Webb: We do have Sax on the Beach. We're going to try him out.

Mr. Macheras: Okay.

Ms. Webb: Because they're a little bit more popular out there. A lot of times | negotiate
with them.

Mr. Macheras: Right.

Ms. Webb: | tell them that | need to stay in budget or something like that. Because | need
to see what comes with them. So, if I'm going pay them $200, they better have something
coming with them. So, | try to stay in my budget and then | go out and watch them. We weren't
there when Damian came, but my son said, “Mommy he’s really good” and he brought in a
younger crowd that night. But | wasn't there to see. So, it's like, what do we want? We don't want
this heavy metal band and Jen would call me from her house saying, “Why am I hearing this?”
We're putting together a murder mystery night for around February. It will actually be a staged
event. We will sell tickets for them to come. They get food and we’ll have a menu of what we'll
be providing to them. So, we're trying to do some fun things to bring in revenue as well as utilize
our facility. So, we'll see. Salsa Night won’t be forever. Actually, my cousin Pete comes all the
time. Hans works at one of the schools in Beachside as a custodian. We try everything a little bit
and see how it works and to see all of these new faces. But somehow we'll have to figure out
how this could be managed enough. The reason we start at 6:30 p.m. and go to 9:30 p.m., is
because he doesn't get off until 5:00 p.m. He drives from Beachside to Palm Bay, change, get his

stuff and get to us and by the time he gets to us, its 6:15 p.m.
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Ms. Yelvington: Wow.

Ms. Webb: We’re trying to manage his abilities too. If | had him on a Saturday night, that
place would be rocking. So, is this what you guys want?

Ms. DeVries: Yes. You asked us which format we prefer and I'm kind of trying to
compare them. The one thing that | see on the content post, is the second one with all of these
bigger graphs.

Ms. Webb: Yes. The Viera East CDD one, gives you more of like net followers and more
of those specific areas. It kind of just gives you an overall.

Ms. DeVries: Right. 1 don't know if | care about the graphs as much. | think that's more
meaningful to you. I'm looking at yeah like followers up, how many posts there were. | don't
know what everyone else thinks.

Mr. Macheras: I'm | like that Viera East CDD one. The only thing that | can't see, is like
on the other ones you have followers, because I’'m kind of comparing it on the front page, but I
don’t see followers, unless I’'m missing it.

Ms. Webb: It doesn't give you that. It tells you that 1k is 4.4.

Mr. Macheras: | was trying to see if saw that 961 followers.

Ms. DeVries: Yeah, the VECDD only has four follows. That's new follows. Where are
the number of followers?

Ms. Webb: Right. Yeah, they don't have as much of the views. It has the reaches, but it
just gives you the reach for that period.

Ms. DeVries: Although you do have the followers in the table on the front.

Mr. Macheras: So that’s okay.

Ms. Webb: That's why | said, | kind of put the followers up there. You just got to tell me
what you want. This shows you the ad view, because all the things that you're seeing in here,
comes from an ad or something that got posted. So, it's not just people just randomly coming
from something and something we’re checking on. | do post on the Woodside Park page. We put
the Farmers Market on there. So, sometimes that gets busier.

Ms. DeVries: So, what view do you all prefer?

Mr. Macheras: | like that last one.

Ms. DeVries: As long as you put the followers on the chart in the front.

Mr. Macheras: Right.
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Ms. DeVries: Because that's the only thing that one is missing.

Mr. Macheras: Right.

Ms. Webb: That's the hard part, because a lot of people are viewing it, but they won't
come in. I'm glad we're hitting 71,000 people, but they need to follow us. | just want them to
come in and eat. That's my thing.

Mr. Macheras: Right.

Ms. Webb: And sometimes | was like, “Well, if we post, ‘Bring the Facebook ad in and
get 5% off your bill.””

Mr. Macheras: Yeah and that might be something to get with Jim. You said maybe in
March about The Viera VVoice? Maybe nothing extreme, but what is extra cart fee? Is it $10, Jim?

Mr. Moller: If you’re a rider or bringing your spouse.

Mr. Macheras: If we put something on an ad, especially the printed ad, because we're
paying for that, it could offer a free soft drink or free hot dog at the turn or $10 off a cart, so we
can track who brings in those coupons. That's just something you all can decide, but it would be
nice, like Ron was saying, just to see who's actually going to bring something in.

Mr. Dale: One of the side benefits we do get from The Viera Voice also, is their social
media page is big.

Mr. Macheras: Right.

Mr. Dale: They frequently will repost on their social media.

Mr. Macheras: Okay.

Mr. Dale: They're very gracious to us.

Ms. Yelvington: They were out there at the Farmers Market.

Ms. Webb: They come to Farmers Market and post stuff all the time.

Ms. Yelvington: She was live going to every booth.

Ms. Webb: She's very good about that.

Mr. Dale: So, we get a lot of side benefit that we don't pay for.

Ms. Webb: If I call her and say, “Hey, we got this event going on,” she'll come. Like
when we did a Trunk and Treat, Susie came out and did a little bit of thing on that. It wasn’t that
big, but I might have to pay this time.

Ms. DeVries: Sometimes the free things, then it's like there's no commitment.

Mr. Macheras: Yeah, exactly.
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Ms. Webb: Just like you saw The Viera Voice, at the park, they had a scarecrow auction.
There were a thousand people. A food truck showed up and left and we're like, “Where did the
food truck go?” She's like, “Well, I told him he could come for free, but either he ran out of
food...” We have no idea why he left, but she ended up having no food truck out there for that
big event. | said, “That happens quite a bit.” So, the food trucks are kind of hit and miss.

Mr. Showe: Yeah. We use them at a lot of our Districts and a lot of times they won't even
show up unless you pay them a minimum amount. A lot of people think we just call up food
trucks and they'll show up and serve food, but it's not that easy.

Ms. Yelvington: We had a few at Harmony for their last event and one of the food trucks
packed into somebody's car. They almost left, because the food truck vendor was pretty upset
about it but she stayed and ended up selling out of everything. So hopefully that helps pay for
fixing the car.

Ms. DeVries: Is that it?

Ms. Webb: That’s it. We just got finished Sassy Saturday, the same day we had the grand
opening. We had a lot going on that day.

Ms. Yelvington: It was a busy day. There was also the Farmer Market.

Ms. Webb: The Farmers Market, Sassy Saturday and Music on the Patio. It was a long,
long day. We've been busy, of course, trying to get different things to come in. Like | said, we go
out and look for things. Everybody says, “You're so busy.”

Ms. Yelvington: | think you drum up a lot of revenue for the District. | really do.

Ms. Webb: Well, we had probably 40 people there on Tuesday night. They may not have
bought a lot, but they now know Hook & Eagle. Today we're busy.

Ms. DeVries: We will see.

EIGHTH ORDER OF BUSINESS Treasurer’s Report
A. Approval of Check Register
Ms. DeVries: So, we have the Treasurer's Report. Bill?

Mr. Showe: Yeah, we just have approval of the Check Register. In the General Fund, we
have Checks #5257 through #5293 in the amount of $54,815.31, Checks #199 through #202
from the Capital Reserve Fund in the amount of $149,626.55 and Checks #32150 through
#32211 from the Golf Course Fund in the amount of $111,926.80, for a grand total of
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$316,368.66. Staff can answer any questions on those invoices or we can take a motion to
approve.

Mr. Macheras: Jim mentioned about a new petty cash system, which I like. How does that
work?

Mr. Moller: Lacey, Jen and | created a shared file, so the girls no longer tip themselves
out at the end of the night.

Mr. Macheras: Okay.

Mr. Moller: They print out their sales report, put whatever they owe into the drawer and
then Jen will take that report or Lacey or myself and then we'll figure out what a server is owed
in tips. That goes into an envelope with their tip out sheet, which they sign, showing that they
received their tip and then it goes on to the petty cash report.

Mr. Rysztogi: That is just basically for credit cards, right, for their cash tips.

Mr. Moller: Correct.

Mr. Macheras: We're going to get that money eventually. Okay. No, I like that.

Ms. DeVries: So, | have a question. Why on FPL, were we paying bills all the way back
to June.

Mr. Moller: When we switched, somehow one bill went to E-Bill. It was going to Inez's
old email.

Ms. DeVries: Oh.

Mr. Moller: All the other ones came on paper.

Ms. DeVries: So, we weren't paying our power bill for months?

Mr. Moller: Yes.

Ms. DeVries: Oh, my.

Mr. Moller: They are never any past due bills.

Mr. Macheras: That’s the scary part.

Mr. Moller: So, now everything is E-billed to Lacey's email.

Ms. DeVries: Okay. Alright. | was just wondering. Are there any other questions on the
Check Register?

Mr. Dale: I'm almost wondering if at some point though, we should get a centralized
course email. | love Lacey and hope she's with us for 30 years, but if she gets hit by a bus...

Mr. Macheras: If she wins the lottery.
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Mr. Dale: Do you see what I'm saying? If it's going to her, we need to be able to retrieve

Mr. Macheras: That's not a bad idea.

Mr. Showe: At GMS, we have a generic email and we can use that for all the invoices.
That way if we switch accountants or people change.

Mr. Macheras: That’s a good point.

Mr. Showe: All the invoices go to the same email.

Mr. Dale: That way, the Golf Course Manager and Lacey and everybody can access that.

Ms. DeVries: Anything else? Hearing none,

On MOTION by Mr. Macheras seconded by Mr. Rysztogi with all
in favor the Check Register for November 15, 2024 through
December 12, 2024 in the amount of $316,368.66 was approved.

B. Balance Sheet and Income Statements
Mr. Showe: The Balance Sheet and Income Statement for November 30, 2024, are in

your agenda package. No action is required by the Board. | think Jim's caught up with most of
those. That's all that we have. Just a reminder, before we go to Supervisor’s Requests, our next
scheduled meeting is January 7, which is a Tuesday. It will be at the restaurant. We actually
have a workshop scheduled for the 9", but likely we'll cancel that, if the Board's satisfied after
the 71",

Ms. DeVries: | have a question on the Income Statement. So, Michelle does all this work
on the Farmers Market and the Farmers Market line item, was zero.

Ms. Yelvington: I noticed that too, because it’s in budget, that there was going to be like
$3,300 of revenue and then the actual was zero. That can’t be right.

Ms. DeVries: Where is the revenue from the Farmers Market going?

Mr. Showe: They pull that from PayPal.

Ms. Webb: It’s in the PayPal account.

Mr. Showe: So, they pull that from PayPal. I'll make sure that they check in.

Ms. DeVries: Okay. Thank you.

Mr. Dale: When is our next Salsa Night?

Ms. Webb: January 7.
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Ms. Yelvington: Uh Oh. That’s when our workshop is.

Ms. DeVries: That's our workshop night at Hook & Eagle. That doesn't work. Do we
need to move our workshop to accommodate it. Is salsa advertised already?

Ms. Webb: No. I just booked it for Tuesday. He was just trying to have it on the 1% and
3,

Mr. Moller: We can keep staff to work Salsa Night and then Jen and Jamie can attend the
meeting and we can have the meeting in my office.

Mr. Dale: In the pro shop.

Mr. Moller: In the pro shop. We can still do it.

Ms. Webb: We can bring a table in there.

Mr. Macheras: What time is it on the 7"? At 6:30 p.m.?

Mr. Showe: 6:30 p.m.

Mr. Dale: | would say let's just have it at pro shop, because we've already advertised for

Mr. Showe: Yeah, we've advertised it. We can make it work.

NINTH ORDER OF BUSINESS Supervisor’s Requests

Ms. DeVries: Supervisor’s Requests. Bill?

Mr. Macheras: Merry Christmas and Happy New Year. That's about it.

Ms. DeVries: Okay. Denise?

Ms. Yelvington: | don't have anything other than that darn Oak tree.

Mr. Moller: We finally got ahold of a person in Brevard County. | talked to him today.
We have been bumped up to ASAP status for that.

Ms. Yelvington: Amazing. Thank you. That makes me very happy.

Mr. Moller: Before we were told that we were put on the list.

Ms. Yelvington: Let's see who comes out when they say they will, FPL or Brevard
County. Thanks.

Ms. DeVries: Rob?

Mr. Dale: Merry Christmas, Happy Holidays, Happy New Year, see you next year.

Ms. DeVries: Okay. Just one more question on the books. This is lik a process question.

So, there was entertainment on the Check Register for November and there was more
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entertainment on the Check Register than there was on the books. So, when do the things on the
Check Register get recorded in the books?

Mr. Macheras: Some stuff that we're paying for is in January, because | asked that
question. Is that what you're talking about?

Ms. DeVries: Well, stuff that you just signed checks for.

Mr. Macheras: Right?

Mr. Moller: He signed for entertainment in January.

Mr. Showe: Yeah.

Ms. DeVries: Oh, that's right. Okay. Alright.

Mr. Macheras: Because | asked that same question because | check off every day, just to
make sure that Rockstar wasn’t paid twice.

Ms. DeVries: Thank you.

Mr. Macheras: Then they were saying that they wanted to get checks out over the
holiday. I double checked those dates and I think even now you put the date on the check, which
makes it a lot easier for me, too, because Rockstar might have five checks and | just want to
make sure. We did pay some ahead of time.

Ms. DeVries: We just don't give them to them yet.

Mr. Moller: No.

Mr. Showe: That is one of the processes that we changed. We started printing those
checks early and staff holds them until they actually perform. Then we provide them a check at
that time.

Ms. DeVries: That makes sense. Ron, do you have any Supervisor’s Requests?

Mr. Rysztogi: No, I'm fine.

Ms. DeVries: Okay. Well, the last thing is Merry Christmas, Happy New Year, see you

next year. Thank you, everybody.

TENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Dale seconded by Ms. Yelvington with all in
favor the meeting was adjourned.

40



December 19, 2024 Viera East CDD

Secretary/Assistant Secretary Chairman/Vice Chairman
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Viera East CDD Action Items

1/23/2025
Item # Action Item Assigned To: Status Date Added Estimated Start Estimated Completion Comments/Estimated Completion
Cost Estimate Provided to VEGDA - Awaiting
1 |WMD - Withdrawl of VEGDA Showe Ongoing 2/22/24 Response
2 |Park Improvements Moller/Webb Ongoing 2/22/24

Updated 12/13/24
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Viera East
Community Development Districy

Check Register Summary

December 13, 2024 through January 17, 2025

| Fund Date Check #'s Amount
General Fund
12/19/24 5294-5309 $ 19,224.92
1/2/25 5310-5318 $ 10,188.13
1/9/25 5319-5324 $ 1,427,786.59
1/16/25 5325-5329 $ 3,671.38
Sub-Total $ 1,460,871.02
Capital Reserve
- - $ -
Sub-Total $ -
Golf Course
12/19/24 32212-32233 $ 16,834.45
1/2/25 32234-32250 $ 38,655.87
1/9/25 32251-32270 $ 312,253.70
1/17/25 32271-32289 $ 25,878.51
Sub-Total $ 393,622.53
[Total $ 1,854,493.55 |




AP300R

*** CHECK DATES 12/13/2024 -

CHECK VEND#
DATE

12/ 19/ 24 00267

12/19/ 24 00333 1
12/ 19/ 24 00311 1
12/ 19/ 24 00195 1
12/ 19/ 24 00296 1
12/19/ 24 00210 1
12/ 19/ 24 00320
12/ 19/ 24 00292 1
12/ 19/ 24 00190
12/19/ 24 00291 1

12/19/24 00291 1

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER
01/17/ 2025 *** VI ERA EAST- GENERAL FUND
BANK A VI ERA EAST- G-

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

12/ 03/ 24 24-12-05 202412 340-53800-47900
30 YARD RCOLLOFF
12/ 09/ 24 24-12-03 202412 340-53800- 47900
30 YARD RCOLLOFF
BERRY DI SPOSAL
12/ 19/ 24 12192024 202412 320 53800 48000
SPONSORSHI P
C@OA HIGH GIRL S@CER TEAM
12/ 19/ 24 1182025 202412 320 53800 48000
ENTERTAI NVENT 1/ 18/ 2025
DENI SE TURNER
12/ 19/ 24 6904435 202412 320 53800 34100
PEST CONTROL
ECC]_AB PEST ELI M NATI O\l D| V
12/ 15/ 24 10222309 202412 340 53800 47400
| RRI GATI ON PUMP
EVERBANK N A

12/ 10/ 24 75454 DE 202412 340- 53800- 43500 ) S
5240 MURRELL RD o

12/ 19/ 24 01042025 202412 320- 53800- 48000
ENTERTAI NVENT 1/ 4/ 25
GRACE TAPERT

12/ 19/ 24 01252025 202412 320 53800 48000
ENTERTAI NVENT 1/ 25/ 20
LACEY CCNNELLY

12/17/24 381841 202412 340- 53800- 46000
CORE DEPOSI T
NAPA AUTO PARTS

12/ 19/ 24 01102025 202412 320 53800 48000
ENTERTAI NMVENT 1/ 10/ 24

CHECK REG STER

STATUS

R(IZKSTAR KARAO<E ENTERTAI NMVENT LLC
12/ 19/ 24 01172025 202412 320 53800 48000 *
ENTERTAI NMENT 1/ 17/ 2

ROCKSTAR KARACKE ENTERTAI NVENT

VI ER --VI ERA EAST-- AWOLFE

LLC

RUN

1/17/ 25 PAGE 1
ANMDUNT ... CHECK. .. ..

AMDUNT " #

570. 60
603. 08

1,173. 68 005294

" s00.00
500. 00 005295

 285.00
285.00 005296

452,13
452.13 005297

2,298.44
2,298. 44 005298

7547
75. 47 005299

- 1s0.00
150. 00 005300

20000
200. 00 005301

S 162.20
162. 20 005302

~3s0.00
350. 00 005303

~3s0.00

350. 00

005304



AP300R

*** CHECK DATES 12/13/2024 -

CHECK VEND#
DATE

12/ 19/ 24 00291

12/19/ 24 00334 1
12/19/ 24 00259 1

12/19/ 24 00188 1

12/ 19/ 24 00226 1
1/02/25 00285
1/02/ 25 00266 1
1/02/25 00034 1
1/02/25 00327 1
1/02/25 00169 1

1/02/25 00330

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVWPUTER CHECK REG STER
01/17/ 2025 *** VI ERA EAST- GENERAL FUND
BANK A VI ERA EAST- G-

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME STATUS
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
12/ 19/ 24 01242025 202412 320-53800- 48000 *
ENTERTAI NMENT 1/ 24/ 2025
RCCKSTAR KARACKE ENTERTAINNENT LLC
12/19/24 01112025 202412 320 53800 48000 *
ENTERTAI NMENT 1/ 11/ 2025
SAX CN THE BEACH
12/12/24 48 VECDD 202412 320 53800 48000 *
SOCI AL MEDI A MARKETI
UNICUE MEBB CCNSULTING
12/12/24 30901882 202412 340 53800 54100 *
UNI FORVB
12/ 19/ 24 30901900 202412 340-53800-54100 *
UNI FORVB
UNIFIRST CCRPCRATICN
12/19/24 09302023 202409 300 20200 10100 *
DUDA | NvO CE
VIERA STEMARDSHIP D STRICT
12/ 20/ 24 2093 202412 340 53800 47300 *
GRASS CUTTI NG
A NEVVLIFE LAMN CARE & NCRE
12/26/24 1%2%XLER 202412 320 53800 49000 *
ANERICAN RECYCLED PLASTIC
12/10/24 112086 D 202412 340 53800 47300 *
1705 CRANE CREEK
CITY CF CIEIﬁ
11/26/24 15720944 202412 330 53800 49400 *
TELEPHONE
EVERCN LLC
12/31/24 P1826004 202412 340 53800 46000 *
SW TCH SAFETY
FLCRIDA CCAST ECUIPNENT INC
1/02/25 01072025 202501 320 53800 48000 *
NTERTAI NVENT
HANS LAFLEUR

VI ER --VI ERA EAST-- AWOLFE

RUN 1/17/25

2,

9,

1

1

AMOUNT

350.
175.
600.

56.
56.

989.
800.
051.

220.

350. 00
175. 00

2,600. 00

1}3:5?
|9, 989. 50
_1,800. 00
_1,051.60
2?0:7?

76. 00

64.75

150. 00

005305
005306

005307

?0?3?8
90?399
90?3}0
90?3}1
90?3}2
?0?3}3
90?3}4

005315



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 1/17/25 PAGE 3

*** CHECK DATES 12/13/2024 - 01/17/ 2025 *** VI ERA EAST- GENERAL FUND
BANK A VI ERA EAST- G-
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
1/ 02/ 25 00330 1/ 02/ 25 01212025 202501 320- 53800- 48000 * 150. 00

ENTERTAI NVENT
HANS LAFLEUR 150. 00 005316

1/02/25 00188 12/ 26/ -24-38&?%%%%5-20-24-12-3210:5-3860:521160- * 56. 75
1/ 02/ 25 30901939 202501 340- 53800- 54100 * 56. 75
UNI FORMS
UNI EI RST CORPORATI ON 113.50 005317
1/02/25 00226 9/ 30/ 24 09302024 202409 330-53800- 47000 * 6,561. 50
VI ERA STEWARDSHI P DI STRI CT 6,561. 50 005318
1/09/ 25 00180 1/ 04/ 25 01042025 202501 330- 53800- 49500 * 68, 248. 00
REPAI R LAKES
AVERI CAN SHORELI NE RESTORATI ON | NC. 68, 248. 00 005319
1/09/ 25 00306 12/ 26/ 24 30024 202412 320-53800- 48000 * 433. 50
1/ 4 PAGE AD JAN2S
12/ 26/ 24 30025 202412 320- 53800- 48000 * 330. 00
1/ 6 PAGE AD JAN25
BLUEWATER CREATI VE GROUP, | NC. 763.50 005320
1/09/ 25 00040 12/ 31/ 24 484039 202412 330-53800- 47200 * 12, 244. 04
MONTHLT SERVI CES
ECOR | NDUSTRI ES, | NC. 12, 244. 04 005321
1/09/25 00126 1/ 01/ 25 492 202501 310- 51300- 34000 * 9, 603. 50
MANAGEMENT FEES JAN25
1/ 01/ 25 492 202501 310- 51300- 35100 * 394. 58
| NFORMATI ON TECH JANZ5
1/ 01/ 25 492 202501 310- 51300- 31700 * 87. 50
Di SSEM NATI ON SVC JAN25
1/01/25 492 " 202501 310-51300- 42500 * 4.95
GOVERNVENTAL MANAGEMENT SERVI CES 10, 090. 53 005322
1/09/ 25 00043 1/ 09/ 25 01092025 202501 300- 15100- 10200 * 750, 000. 00
TRANSEER TO SBA
STATE BOARD OF ADM NI STRATI ON 750, 000. 00 005323
1/ 09/ 25 00400 1/ 08/ 25 01082025 202501 300- 20700- 10100 * 586, 440. 52

FY25 ASSESSMENTS
VI ERA EAST CDD - SERI ES 2020 586, 440. 52 005324

VI ER --VI ERA EAST-- AWOLFE



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER

*** CHECK DATES 12/13/2024 - 01/17/ 2025 *** VI ERA EAST- GENERAL FUND
BANK A VI ERA EAST- G-
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

1/16/ 25 00274 10/28/24 1118675 202410 340-53800- 46000
BOULEVARD TI RE CENTER
1/16/ 25 00327 12/ 24/ 24 15753143 202412 330- 53800- 49400
TEL EPHONE
EVERON, LLC
1/16/25 00210  1/10/ 25 75454 JA 202501 340- 53800- 43500
5240 MURRELL RD
FPL
1/16/25 00259  1/11/25 49 VECDD 202501 320- 53800- 48000
SOCI AL MEDI A MARKETI NG
UNI QUE VEBB CONSULTI NG
1/16/25 00188  1/09/25 30901955 202501 340-53800- 54100
UNI FORVB
UNI FI RST CORPORATI ON

CHECK REG STER

TOTAL FOR BANK A
TOTAL FOR REG STER

VI ER --VI ERA EAST-- AWOLFE

STATUS

RUN 1/17/25

AMOUNT

789.

1, 460, 871.
1, 460, 871.

28

789. 28 005325

134. 80 005326

88. 94 005327

2,600. 00 005328

58. 36 005329



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER
*** CHECK DATES 12/13/2024 - 01/17/ 2025 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

12/19/ 24 00180 2/ 27/ 24 345019 202403 390-57200- 46000

EQUI PMENT REPAI R
3/ 18/ 24 347744 202403 390-57200- 46000

EQUI PMENT MAI NTENANCE
NAPA AUTO PARTS
12/ 19/ 24 01570 8/ 28/ 24 1 NO06499 202408 390-57200-47100
MAI NTENANCE
PROPUMP & CONTROLS, | NC
12/ 19/ 24 01485 12/13/24 91939910 202412 300- 14200- 10000
G&CLF BALLS
12/ 13/ 24 91939910 202412 300- 14200- 10000
GCLF BALLS
ACUSHNET COVPANY
12/ 19/ 24 01654 12/17/24 1776337 202412 320-57200-51100
TONELS
ALSCO
12/ 19/ 24 01560 12/13/24 08&%4655 202412 330-57200- 43100
ARC3 GASES, | NC
12/ 19/ 24 00448 12/09/24 10638360 202412 390-57200-51100
GLOVES
ATCO | NTERNATI ONAL
12/ 19/ 24 01686 12/16/24 1920 202412 330-57200- 46000
HOOD CLEANI NG
BEARCAV CLEANI NG SERVI CES
12/ 19/ 24 01668 12/16/24 45985 202412 390-57200- 51160
JANI TORI AL SVC
BREVARD HOVE CLEANI NG
202412 300-14100- 10000
202412 300-14100-10000

12/ 19/ 24 01550 12/18/24 620007
BREAD

12/ 19/ 24 620068

BREAD

CHECK REG STER

CHUCK | NDEPENDENT BREAD DI ST, LLC

12/19/24 01629 1/01/25 SUP00732 202501 340- 57200- 54000
GVE BUNDLE MOBI LE
CLUB CADDI E

VI ER --VI ERA EAST-- AWOLFE

STATUS

RUN

1/ 17/ 25

AMOUNT

29.
346.

400.
280.

162.
225.

649.

18-
97-

PAGE 1

376. 15-

4,084.12

161. 27
202. 66

71. 46

400. 00

280. 00

387.75

649. 00

031534

1, 288. 60- 032141

93?2}2
93?2}3
93?2}4
93?2}5
93?2}6

032217

032218

032219



AP300R

*** CHECK DATES 12/13/2024 -

CHECK VEND#
DATE

12/ 19/ 24 01241

12/ 19/ 24 00947 1
12/ 19/ 24 00076 1

12/19/24 01614 1

12/19/ 24 00035

12/19/ 24 01427
12/19/ 24 01581

12/ 19/ 24 00180

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER

01/17/ 2025 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
..... INVOCE..... ...EXPENSED TO .. VENDOR NAME
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

12/ 10/ 24 24DEC-74 202412 320-57200- 46000
W NDOW CLEANI NG
CRYSTAL HI

12/ 19/ 24 6904442 202412 390 57200 46500
PEST CONTROL
ECO_AB PEST ELI M NATI G\l
12/ 10/ 24 1128053 202412 300 13100 10500
2300 CLUBHOUSE DR
FLO?I DA C| TY C-‘AS

12/ 05/ 24 P]F-’Z\SDSEIO% 202412 390 57200 46000
12/ 05/ 24 P1788804 202412 300-13100- 10000
PAD KI'T

FLCRI DA CDAST EQJI PI\/ENT

12/ 10/ 24 42334 DE 202412 300 11500 10000
2200 CLUBHOUSE DR

12/ 10/ 24 42334 DE 202412 320-57200- 43000
2200 CLUBHOUSE DR

12/ 10/ 24 45156 DE 202412 390-57200- 43000

5250 MJRRELL RD

12/ 10/ 24 45156 DE 202412 300- 11500- 10000
5250 MJRRELL RD

12/ 10/ 24 52104 DE 202412 350-57200- 43000
2300 CLUBHOUSE DR

12/ 10/ 24 57086 DE 202412 320-57200- 43000

4563 BRAYW CK CT FPL

12/ 11/ 24 2024/ 287 202412 340-57200- 51100

I MPACT TOUR PLAN
GLCBAL GO_F SALES

12/18/ 24 343 202412 390- 57200- 54200
ONE VEEK Al R2G2 RENTAL
MADDEN AERATI ON

2/ 27/ 24 345019 202402 390 57200 46000
EQUI PMENT REPAI R

3/ 18/ 24 347744 202403 390-57200- 46000
EQUI PMENT MAI NTENANCE

12/ 13/ 24 381386 202412 390-57200- 46000

STRING KIT BI'N
NAPA AUTO PARTS

I NC.

Rl SE,

VI ER --VI ERA EAST-- AWOLFE

CHECK REG STER

STATUS

RUN

1/ 17/ 25

AMOUNT

275.

32.
56.
2,082.
520.
681.
28.

368.
367.

342.
168.

106.
2, 500.
29. 1

346.
92.

275.00
368. 21

367.78

511. 22

2,500. 00

032220
032221

032222

032223

032224
032225

032226

032227



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 12/13/2024 - 01/17/ 2025 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
12/ 19/ 24 00694 12/18/24 683080 202412 390-57200- 46000 *
BLADE SET
PRECI SI ON SMALL ENG NE CO., INC
12/ 19/ 24 01570 8/ 28/ 24 1 NO06499 202408 390-57200-47100 *
MAI NTENANCE
PROPUMP & CONTROLS, | NC
12/ 19/ 24 00808 12/19/24 12192024 202412 300-10100- 11000 *
PETTY CASH
PETTY CASH
12/ 19/ 24 01210 12/14/24 60194624 202412 320-57200-51000 *
OFFI CE SUPPLI ES
STAPLES ADVANTAGE
12/ 19/ 24 00807 12/12/24 30901882 202412 390-57200- 54100 *
UNI FORVB
UNI FI RST CORPORATI ON
12/ 19/ 24 01558 12/12/24 5032469 202412 390-57200- 54600 *
TRACTOR LEASE
VELLS FARGO FI NANCI AL LEASI NG, | NC.
1/02/ 25 01654 12/24/24 1778458 202412 320-57200-51100 *
TOVNELS
ALSCO
1/02/25 01560 12/31/24 00115095 202412 330-57200- 43100 *
CYLI NDER RENTAL
ARC3 GASES, | NC
1/02/25 01668 12/18/24 46399 202412 390-57200- 51160 *
JANI TORI AL SVCS
12/ 30/ 24 46718 202412 390-57200- 51160 *
JANI TORI AL SVC
BREVARD HOVE CLEANI NG
1/ 02/ 25 01550 12/ 24/ 24 6%%%2% 202412 300-14100-10000 *
12/ 31/ 24 6%%%%% 202412 300-14100-10000 *
1/ 02/ 25 620011 202501 300-14100-10000 *
BREAD

CHUCK | NDEPENDENT BREAD DI ST, LLC

VI ER --VI ERA EAST-- AWOLFE

RUN 1/17/25

AMOUNT

1, 395.

46

1, 395. 46
1, 288. 60
732.00

54. 06
142. 54
652. 46

161. 27

213. 34

560. 00

562. 90

93?2?8
93?2?9
93?2?0
93?2?1
93?2?2
93?2?3
93?2?4

032235

032236

032237



AP300R

*** CHECK DATES 12/13/2024 -

CHECK VEND#
DATE

1/ 02/ 25 00024

1/02/25 01394 12/ 15/ 24 63497489 202412 330- 57200- 54600

ECOLAB
202412 320-57200- 54000
FLORI DA STATE GOLF ASSOCI AT ON
1/02/25 01632 12/16/24 10002834 202412 320-57200-41000
TE- FUSI ON LLC

1/02/25 01438 12/ 15/ 24 62142

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
VI ERA EAST-
BANK B VI ERA EAST- GOLF

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

I N\VO CE

12/ 11/ 24 112664 D 202412
2300 CLUBHOUSE DR
12/ 11/ 24 1%%884 D 202412

CLUBHOUSE

12/ 11/ 24 112664 D 202412
2300 CLUBHOUSE DR
12/ 12/ 24 141774 D 202412

4563 BRAYW CK

12/ 12/ 24 70192 DE 202412
5600 MJURRELL RD

RENTAL

ADDED GOLFERS

EPHONE

01/17/ 2025 ***

320-57200- 43000
330-57200- 43000
DR

350- 57200- 43000
320-57200- 43000
390- 57200- 43000

GOLF

COURSE

VENDOR NAME

CITY OF COCOA UTILITIES

1/02/ 25 00587 izi15/24_1é£ggEﬁZEéoé4iz'3éo:5%26034é1io

12/ 19/ 24 16265047 202412 300- 13100- 10000
GASOLI NE

12/19/ 24 16265048 202412 390- 57200- 46110

1/02/25 00564 12/ 16/ 24 54324

1/02/25 01581 12/ 23/24 344

DI ESEL

12/ 19/ 24 16265048 202412 300- 13100- 10000
DI ESEL

COVPLUS COARSE

GLOVER O L
202412 390-57200-47300
GOLF SPECI ALTIES, |NC.
1/02/25 01372 12/19/ 24 38139089 202412 320-57200-34100

COPI ER LEASE
12/ 19/ 24 38139089 202412 300- 13100- 10000

COPI ER LEASE

WATER TURF

GREAT AMERI CA FI NANCI AL SVCS
202412 390-57200- 47500
MADDEN AERATI ON

VI ER --VI ERA EAST- -

AVWOLFE

RUN

STATUS

1/17/ 25 PAGE 4
ANMDUNT ... CHECK. .. ..
AMDUNT " #
203. 57
203. 58
203. 58
91. 04
413. 98
1,115. 75 032238
C1a2.74
142,74 032239
- sa.00
54.00 032240
1,806.46
1,806. 46 032241
" g06.00
396. 98
223.74
110. 20
1,536.92 032242
1,141.60
1,141. 61 032243
- 1s6.34
156. 34
312. 68 032244
42000

032245



AP300R

*** CHECK DATES 12/13/2024 -

CHECK VEND#
DATE

1/ 02/ 25 01334
1/02/25 01369

1/02/25 01512

1/02/25 00807
1/02/25 00117
1/09/25 01618
1/09/25 01654

1/09/ 25 01668

12/ 13/ 24
12/ 14/ 24
12/ 14/ 24
12/ 14/ 24
12/ 28/ 24
12/ 28/ 24
12/ 28/ 24
12/ 28/ 24
12/ 29/ 24

I N\VO CE

GOLF BAL

1374724
RENT
1376268
RENT
1376268
RENT
1376290
RENT
1411551
RENT
1411551
RENT
1411551
RENT
1411551
RENT
1416173
RENT

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

01/17/ 2025 ***

LS

202412
202412
202412
202412
202412
202412
202412
202412
202412

VI ERA EAST-

GOLF

COURSE

BANK B VI ERA EAST- GOLF

. ...EXPENSED TO...
YRMO DPT ACCT# SUB SUBCLASS

12/ 19/ 24 14895448 202412 390-57200- 47500
LI QUI D HERBI Cl DE

VENDOR NAME

S| TEONE LANDSCAPE SUPPLY, LLC
12/ 17/ 24 8178011 202412 300-14200- 10000

SRI XON/ CLEVELAND GOLF/ XXI O

390- 57200- 54600
390- 57200- 54600
390- 57200- 54600
390- 57200- 54600
390- 57200- 54600
350- 57200- 46100
390- 57200- 54600
350- 57200- 46100
390- 57200- 54600

THE HUNTI NGTON NATI ONAL BANK

12/ 26/ 24 30901919 202412 390-57200- 54100
UNI FORVB

UNI FI RST CORPORATI ON

12/ 16/ 24 41244949 202412 390- 57200- 46000
SW TCH ROCKER

WESCOTURF | NC
7/ 26/ 24 WO- 00048 202407 330-57200-46000
MAI NTENANCE

A- HEAD FOR PROFI TS FL

1/07/25 1782646 202501 320-57200-51100
TONELS

ALSCO

12/ 31/ 24 47072

202501 390- 57200- 51160

JANI TORI AL SVCS

BREVARD HOVE CLEAN NG

VI ER --VI ERA EAST- -

AVWOLFE

STATUS

RUN

1/ 17/ 25

AMOUNT

10, 784.

.00

1, 296. 00

28,191, 61
142.54
20,05
L.
165,51

280. 00

032246

032247

93?2?8
PS?Z?Q
93?2?0
93?2?1
93?2?2

032253



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER CHECK REA STER  RUN 1/17/25 PAGE ©6

*** CHECK DATES 12/13/2024 - 01/17/ 2025 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
1/ 09/ 25 01550 1/ 03/ 25 3%%%&% 202501 300-14100-10000 * 194.55
1/ 07/ 25 6%%%&3'3 202501 300-14100-10000 * 134. 75
CHUCK | NDEPENDENT BREAD DI ST, LLC 329. 30 032254
1/ 09/ 25 00587 12/31/24 1%%%66_5;12"5202412 390-57200- 46110 * 553. 02
12/ 31/ 24 16284640 202412 300- 13100- 10000 * 272.38
GASOLI NE
12/ 31/ 24 lg?%ggﬁl 202412 390-57200-46110 * 173.97
12/ 31/ 24 16284641 202412 300- 13100- 10000 * 85. 68
DI ESEL

GLOVER O L COVPANY | NC
1/09/25 01071 1/01/25 493 202501 310-57200-31700 * 87.50
DI SSEM NATI ON SVC JAN25

1, 085. 05 032255

GOVERNVENTAL MANAGEMENT SERVI CES 87.50 032256
1/ 09/ 25 00483 12/ 25/ 24 12252024 202412 340- 57200- 46000 * 214. 84
MATERI ALS
12/ 25/ 24 12252024 202412 340-57200- 46000 * 28. 48
MATERI ALS
12/ 25/ 24 1%22024 202412 390-57200- 51150 * 19. 72
12/ 25/ 24 12252024 202412 390- 57200- 51150 * 155. 64
CRAFTMAN
12/ 25/ 24 12252024 202412 300- 13100- 10000 * 41.76
PROPANE TANK
12/ 25/ 24 12252024 202412 300- 13100- 10000 * 20. 88
PROPANE TANK
LOVE' S 481.32 032257
1/09/ 25 00180  1/02/25 383289 202501 390- 57200- 46000 * 97. 84
10MB0 QT
NAPA AUTO PARTS 97.84 032258
1/09/ 25 00808  1/06/25 01062025 202501 300- 10100- 11000 * 742. 00
PETTY CASH FOR SAFE
PETTY CASH 742.00 032259
1/09/ 25 99999  1/09/25 VO D 202501 000- 00000- 00000 C .00
VO D CHECK

**xxx %] NVALI D VENDOR NUMBER® * * * * * - 00 032260

VI ER --VI ERA EAST-- AWOLFE



AP300R

*** CHECK DATES 12/13/2024 - 01/17/ 2025 ***

CHECK VEND#
DATE

1/ 09/ 25 99999

1/09/25 01324 12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24

1/09/25 vaO D

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
VI ERA EAST-

GOLF COURSE

BANK B VI ERA EAST- GOLF

..... INVOCE..... ...EXPENSED TO ..
YRMO DPT ACCT# SUB SUBCLASS

I N\VO CE

202501 000-00000- 00000
VA D CHECK

*¥x*x*x %] NVALI D VENDOR NUNVBER* * * * * *

12162024 202412 300-13100- 10000
PREM UM PLAN

12162024 202412 320-57200-51000
PARTY BOX

12162024 202412 320-57200- 46000
ETHERNET CABLE

12162024 202412 320-57200-41000
HULU SUBSCRI PTI ON

12162024 202412 300-13100-10000
LI TTER PI CK UP BAGS

12162024 202412 390-57200-47100
SPRI NKLER VALVE

12162024 202412 300-13100-10000
STROBE LI GHTS

12162024 202412 320-57200- 41000
TELEPHONE

12162024 202412 300-13100- 10000
SAFTEY M RRCR

12162024 202412 300-13100- 10000
DATA HUB

12162024 202412 320-57200- 41000
CRI CKET W RELESS

12162024 202412 300-13100- 10000
COVPUTER CHAI R

12162024 202412 300-14100- 10000
12162024 202412 300-13100-10000
SUBSCI PTI ON

12162024 202412 320-57200-51000
NOTARY RENEWAL

12162024 202412 320-57200-51000
HEATER

12162024 202412 300-13100-10000
SUPPLI ES

12162024 202412 320-57200-51000
MONEY BOX

12162024 202412 320-57200-51000
NOTARY RENEWAL

12162024 202412 320-57200- 54000
VEMBERSHI P

12162024 202412 320-57200-51200
CELSI US

VENDOR NAME

VI ER --VI ERA EAST-- AWOLFE

STATUS

C

RUN

1/ 17/ 25

AMOUNT

.00

.71
. 95
.49
.72
.40
. 66
.40
.55
.00
.47
.00
.99
.36
.72
.41
.08
.49
.32
.00
130.
52.

00
27



AP300R

*** CHECK DATES 12/13/2024 -

CHECK VEND#
DATE DATE

12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
12/ 16/ 24
1/09/25 99999  1/09/ 25
1/09/25 01324 12/ 22/ 24
12/ 22/ 24
12/ 22/ 24

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
VI ERA EAST-

YRMO

1%662024 202412

12162024 202412
POSTAGE

12162024 202412
TRUNK STORAGE
12162024 202412
TRUNK OR TREAT
12162024 202412

DOVAI N

12162024 202412

DOVAI N
12162024 202412
PREM UM PLAN
12162024 202412

KARAOKE HUB
12162024 202412
DOVAI N CREDI T
12162024 202412

DOVAI N
12162024 202412

01/17/ 2025 ***

GOLF COURSE

BANK B VI ERA EAST- GOLF

... EXPENSED TO.. .

VENDOR NAME

DPT ACCT# SUB SUBCLASS

330-57200- 46000
320-57200- 51000
300- 13100- 10000
300- 13100- 10000
300- 13100- 10000
300-13100- 10000
300-13100- 10000
300-13100- 10000
300-13100- 10000
300-13100- 10000
300- 13100- 10000

ELECTRI C HEATERS

12162024 202412
PRI NT

12162024 202412
PRI NT

12162024 202412

300- 13100- 10000
300- 13100- 10000
300- 13100- 10000

CHRI STVAS STOCKI NGS

12162024 202412

|
300-13100- 10000

CHRI STMAS STOCKI NGS

12162024 202412
LATE FEES

12162024 202412
| NTEREST

VoD
VO D CHECK

12222024 202412
VEGETABLES

12222024 202412
EGGS

320-57200- 49000
320-57200- 49000

REG ONS BANK

202501 000-00000- 00000

xxxx5% | NVALI D VENDOR NUVBER® * * %%+

12222024 202412 300- 14100- 10000 T o
FOOD

300-14100- 10000
300- 14100- 10000

VI ER --VI ERA EAST- -

AVWOLFE

STATUS

RUN 1/17/25

AMOUNT

379.
246.
40.
10.
79.
44.
240.
213.
79.
90.
171.
21.
40.
21.
14.
39.
106.

269.
24.
21.

99
00
64
00
70
15
00
99
70
75
18
75
75
38
97
00
91

.00

5, 158. 45 032262

.00 032263



AP300R

*** CHECK DATES 12/13/2024 - 01/17/ 2025 ***

CHECK VEND#

DATE

12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24
12/ 22/ 24

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
VI ERA EAST-

... EXPE
YRMO

12222024 202412
M LK

12222024 202412
FOOD

12222024 202412

DECORATI ONS
12222024 202412
FOOD
12222024 202412
SALES TAX
12222024 202412

FOCD
12222024 202412
VEGETABLES
12222024 202412
FOCD

12222024 202412
DECORATI ONS
12222024 202412

FOOD
12222024 202412

GOLF

COURSE

BANK B VI ERA EAST- GOLF
VENDOR NAME

NSED TO. . .

DPT ACCT# SUB SUBCLASS

300- 14100- 10200
300- 14100- 10000
300- 13100- 10000
300- 14100- 10000
300-21700-10100
330-57200- 52000
330-57200- 52000
300- 14100- 10000
300-13100- 10000
300- 14100- 10000
330-57200- 51025

KI TCHEN SUPPLI ES

12222024 202412
SALES TAX

12222024 202412
FOOD

12222024 202412

FOOD

12222024 202412
FOCD

12222024 202412
FOCD

12222024 202412

FOCD

12222024 202412
FOOD

12222024 202412
FOOD

12222024 202412

FOOD
12222024 202412
BANK FEES
12222024 202412
| NTEREST

300-21700-10100
300- 14100- 10000
300- 14100- 10000
300-14100- 10000
300-14100- 10000
300-14100- 10000
300-14100- 10000
300-14100- 10000
300- 14100- 10000
320-57200- 49000
320-57200- 49000

VI ER --VI ERA EAST- -

REG ONS BANK

AVWOLFE

RUN 1/17/25

STATUS AMOUNT
* 11.78
* 29.01
* 32.10
* 320. 90
* 22.46
* 113.42
* 10.76
* 172.99
* 19.21
* 46. 60
* 203.01
* 14. 21
* 58. 63
* 28.09
* 14. 32
* 10. 58
* 13.98
* 17.75
* 27.30
* 34. 86
* 39. 00
* 37.88

1,595.76 032264



AP300R

*** CHECK DATES 12/13/2024 -

CHECK VEND#
DATE

1/ 09/ 25 00434

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER

01/17/ 2025

I N\VO CE

TRANSFER TO S

* k%

BA

VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
VENDOR NAME

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

1/ 09/ 25 01092025 202501 300- 15100- 10000
STATE BOARD OF ADM NI STRATI ON

1/09/25 01672 12/31/24 18360696 202412 320- 57200- 54500

CLQUD BACK UP

TPX COVMUNI CATI ONS

1/09/25 00807  1/02/ 25 30901939 202501 390- 57200- 54100
UNI FORMS

UNI FI RST CORPORATI ON

1/09/25 01244  1/08/25 01082025 202501 300- 15100- 00700
VI ERA EAST CDD -
1/09/ 25 00068 12/ 27/24 9275164- 202501 390- 57200- 47900

FY25 ASSESSME

NTS

DUMPSTER

12/ 27/ 24 9275469- 202501 390-57200- 47900
DUMPSTER

WASTE MANAGEMENT

1/09/ 25 00529 _1ioé/é5_4%2héboh 202501 390- 57200- 47100

Us
1/ 02/ 25 41247005 202501 390-57200- 46000
SENSCORS
VEESCO TURF, | NC.

1/16/25 01485 1/ 07/25 91950306 202501 300- 14200- 10000

GCLF_SHI RTS

GCLF BALLS

1/08/ 25 91950784 202501 300- 14200- 10000
GCLF SHI RTS

1/11/25 91952418 202501 300- 14200- 10000

ACUSHNET COVPANY

1/16/25 01654  1/14/25 1784781 202501 320- 57200-51100
TONELS

1/16/25 01668  1/08/ 25 47470

JANI TORI AL SVC

ALSCO

202501 390- 57200- 51160
BREVARD HOVE CLEANI NG

1/16/25 01653 1/ 02/ 25 56964389 202501 330- 57200- 54000

MJSI C LEASE

BROADCAST MUSI C I NC

VI ER --VI ERA EAST- -

SERI ES 2012

AVWOLFE

CHECK REG STER

STATUS

RUN 1/17/25 PAGE 10
ANMDUNT ... CHECK. .. ..
AMDUNT " #
100, 000. 00
100, 000. 00 032265
- 4s6.66
456. 66 032266
- 14254
142,54 032267
© 200,000.00
200, 000. 00 032268
. 74364
225. 99
969. 63 032269
o ss99
487.75
526.74 032270
© 1,648.28
2, 750. 63
3, 250. 10
7,649.01 032271
Ty
161. 27 032272
- 28000
280.00 032273
- 1,845.00

032274



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER CHECK REA STER  RUN 1/17/25 PACE 11

*** CHECK DATES 12/13/2024 - 01/17/ 2025 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
1/ 16/ 25 01553 1/01/ 25 02124630 202501 320-57200- 34100 * 326. 36
TV & | NTERNET
CHARTER COVMUNI CATI ONS 326. 36 032275
1/ 16/ 25 01550 1/ 14/ 25 6%%%% 202501 300-14100-10000 * 171.35
CHUCK | NDEPENDENT BREAD DI ST, LLC 171. 35 032276
1/ 16/ 25 01241 1/ 10/ 25 25JAN-75 202501 320-57200- 46000 * 275.00
W NDOW CLEANI NG
CRYSTAL H RISE, |NC 275. 00 032277
1/16/25 01388 1/09/ 25 AR125842 202501 390- 57200- 54600 * 107.11
PRI NTER LEASE
DEX | MAG NG 107. 11 032278
1/16/25 01419 1/09/ 25 110406 202501 320-57200- 54000 * 400. 00
ANNUAL RENEWAL
ERANGE | NC. 400. 00 032279
1/ 16/ 25 00076 1/ 10/ 25 1128053 202501 300-13100- 10500 * 448. 84

2300 CLUBHQUSE DR

FLORI DA CITY GAS 448. 84 032280

1/16/25 00035 1/10/25 33189

JA 202501 330-57200-43000 * 696. 26
2300 CLUBHOUSE DR
1/ 10/ 25 33189 JA 202501 340-57200- 43000 * 696. 26
2300 CLUBHOUSE DR
1/10/25 42334 JA 202501 300- 11500- 10000 * 52.13
2200 CLUBHOUSE DR
1/ 10/ 25 42334 JA 202501 320-57200- 43000 * 91. 08
2200 CLUBHOUSE DR
1/ 10/ 25 45156 JA 202501 390-57200- 43000 * 2,032.00
5250 MURRELL RD
1/ 10/ 25 45156 JA 202501 300- 11500- 10000 * 508. 01
5250 MURRELL RD
1/10/ 25 52104 JA 202501 350-57200- 43000 * 662. 00
2300 CLUBHOUSE DR
1/ 10/ 25 57086 JA 202501 320-57200- 43000 * 28. 11
4563 BRAYW CK CT
FPL 4,765.85 032281
1/ 16/ 25 00180 1/ 13/ 25 384624 202501 390-57200- 46000 * 219. 82
MOTOR O L

NAPA AUTO PARTS 219. 82 032282

VI ER --VI ERA EAST-- AWOLFE



AP300R

*** CHECK DATES 12/13/2024 -

CHECK VEND#
DATE

1/16/ 25 01358

1/16/25 00694 1/ 15/ 25 683830
GAS

I N\VO CE

YEAR- TO- DATE ACCOUNTS PAYABLE PREgéI D/ COWUTER CHECK REG STER

01/17/ 2025 ***

VI ERA EAST-

GOLF

BANK B VI ERA EAST- GOLF
VENDOR NAME

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

12/ 31/ 24 00127268 202412 320-57200- 46000
CYLI NDER RENTAL

FUEL

NEXAI R, LLC
1/ 16/ 25 01514 1/ 10/ 25 0272246- 202501 390-57200- 47500
NUTRAFCL
1/ 14/ 25 0272323- 202501 390-57200- 47500
CHEM
NOBLE TURF, LLC

202501 390- 57200- 46000
PRECI SI ON SMALL ENGI NE CO., INC

1/16/25 01369  1/03/25 8193597 202501 300- 14200- 10000
GOLF BALLS
1/03/ 25 8193598 202501 300- 14200- 10000

GOLF BALLS
1/ 03/ 25 8193743 202501 300-14200-10000
GOLF BALLS

SRI XON/ CLEVELAND GOLF/ XXI O
1/ 16/ 25 00807 1/ 09/ 25 30901955 202501 390-57200- 54100
UNI FORMVS

UNI FI RST CORPORATI ON

1/16/25 01558 1/ 11/ 25 50328353 202501 390- 57200- 54600
TRACTOR LEASE

VWELLS FARGO FI NANCI AL LEASI NG | NC.

" 1/16/ 25 00529 _1;05’55_4EE$E§§5 202501 390- 57200- 46000
1/07/ 25 41247689 202501 300- 15500- 10000
FLYERS

VI ER --VI ERA EAST- -

WESCO TURF, | NC.

TOTAL FOR BANK B

STATUS

TOTAL FOR REG STER

AWOLFE

RUN 1/17/25 PAGE 12
ANMDUNT ... CHECK. .. ..
AMDUNT " #
48.18
48.18 032283
~ 3,607.00
640. 79
4,247.79 032284
- 42206
422.06 032285
- 3105
910. 00
107. 20
1,327.76 032286
VT T
147.11 032287
- es2.46
652. 46 032288
- o1,100.77
1,191. 77
2,383.54 032289
393, 622. 53
393, 622. 53
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Community Development District

Unaudited Financial Reporting
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Viera East
Community Development District
Combined Balance Sheet
December 31, 2024

General Capital Reserve Debt Service Capital Projects Golf Course/ Totals
Fund Fund Fund Fund Recreation Fund Governmental Funds
Assets:
Cash:
Operating Account $ 2,531,154 $ - $ - $ - $ 480,720 $ 3,011,874
Capital Reserve Account $ - $ 1,101,966 $ - $ - $ - $ 1,101,966
Assessments Receivable $ - $ - $ - $ - $ - $ -
Accounts Receivable $ - $ - $ - $ - $ 1,734 $ 1,734
Due from Capital Projects $ - $ - $ - $ - $ - $ -
Due from Capital Reserve $ - $ - $ - $ - $ - $ -
Due from Golf Course $ - $ - $ - $ - $ - $ -
Due from General Fund $ - $ 85,574 $ 586,441 $ - $ 677,379 $ 1,349,393
Due from Other $ - $ - $ - $ - $ 14,877 $ 14,877
Prepaid Expenses $ 12,404 $ - $ - $ - $ 191,607 $ 204,011
Inventory- Pro Shop $ - $ - $ - $ - $ 48,102 $ 48,102
Inventory- Hook & Eagle $ - $ - $ - $ - $ 42,269 $ 42,269
Investments:
State Board of Administration $ - $ 137,718 $ - $ - $ - $ 137,718
Series 2012
Reserve $ - $ - $ - $ - $ 283,558 $ 283,558
Benefit Assessment $ - $ - $ - $ - $ 7,771 $ 7,771
Bond Service $ - $ - $ - $ - $ 7,574 $ 7,574
Recreation Fees $ - $ - $ - $ - $ 82,535 $ 82,535
Prepaid Expenses - Debt $ - $ - $ - $ - $ - $ -
Series 2020
Reserve $ - $ - $ 237,466 $ - $ - $ 237,466
Temporary Interest $ - $ - $ 26,841 $ - $ - $ 26,841
Bond Service $ - $ - $ 15,692 $ - $ - $ 15,692
Project $ - $ - $ - $ 63,477 $ - $ 63,477
Improvements (Net of Depreciation) $ - $ - $ - $ - $ 1,438,328 $ 1,438,328
Total Assets $2,543,558 $ 1,325,258 $ 866,439 $ 63,477 $ 3,276,455 $ 8,075,187
Liabilities:
Accounts Payable $ 12,887 $ - $ - $ - $ 46,850 $ 59,736
Accrued Expenses $ 13,544 $ - $ - $ - $ 2,020 $ 15,564
Deferred Revenue- Season Advance $ - $ - $ - $ - $ 42,683 $ 42,683
Deferred Revenue- Special Assessment 0& M $ - $ - $ - $ - $ 13,679 $ 13,679
Deferred Revenue- Special Assessment Debt - $ - $ - $ - $ 335901 $ 335,901
Due to General Fund $ - $ - $ - $ - $ - $ -
Due to Golf Course $ 677,379 $ - $ - $ - $ - $ 677,379
Due to Debt Service $ 586,441 $ - $ - $ - $ - $ 586,441
Due to Capital Reserve $ 85574 $ - $ - $ - $ - $ 85,574
Accrued Interest Payable $ - $ - $ - $ - $ 19,084 $ 19,084
Accrued Principal Payable $ - $ - $ - $ - $ 130,000 $ 130,000
Accrued Payroll Payable $ (693) $ - $ - $ - $ 0 $ (693)
Notes Payable $ - $ - $ - $ - $ 359,212 $ 359,212
Sales Tax Payable $ - $ - $ - $ - $ 26,937 $ 26,937
Event Deposits $ - $ - $ - $ - $ (11,283) $ (11,283)
Bonds Payable- Series 2012 $ - $ - $ - $ - $ 1,555,000 $ 1,555,000
Bond Discount $ - $ - $ - $ - $ (6,574) $ (6,574)
Deferred Loss $ - $ - $ - $ - $ (59,258) $ (59,258)
Total Liabilites $1,375,131 $ - $ = $ = $ 2,454,252 $ 3,829,383
Fund Balance:
Nonspendable:
Prepaid Items $ 12,404 $ - $ - $ - $ - $ 12,404
Restricted for:
Debt Service - Series 2020 $ - $ - $ 866,439 $ - $ - $ 866,439
Capital Projects - Series 2020 $ - $ - $ - $ 63,477 $ - $ 63,477
Assigned for:
Capital Reserves $ - $ 1,325,258 $ - $ - $ - $ 1,325,258
Unassigned $ 1,156,023 $ - $ - $ - $ 822,203 $ 1,978,226
Total Fund Balances $1,168,427 $ 1,325,258 $ 866,439 $ 63,477 $ 822,203 $ 4,245,804

Total Liabilities & Fund Balance $ 2,543,558 1,325,258 $ 866,439 63,477 3,276,455 8,075,187




Viera East
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31, 2024

Adopted Prorated Budget Actual
Revenues:
Maintenance Assessments $ 1,378,973 $ 1,233,477 $ 1,233,477 $ -
Golf Course Administrative Services $ 56,280 $ 14,070 $ 14,070 $ 0
Donations for Park Materials $ 5,000 $ 1,250 $ - $ (1,250)
Miscellaneous Income- Farmers Market $ 20,000 $ 5,000 $ - $ (5,000)
Interest Income $ 100 $ 25 $ - $ (25)
Total Revenues $1,460,353 $1,253,821 $1,247,547 $ (6,275)
Expenditures:
General & Administrative:
Supervisors Fees $ 30,519 $ 7,630 $ 5,896 $ 1,734
Engineering Fees $ 5,000 $ 1,250 $ - $ 1,250
Attorney's Fees $ 20,000 $ 5,000 $ 2,988 $ 2,012
Dissemination $ 1,050 $ 263 $ 263 $ -
Trustee Fees $ 5,600 $ 1,400 $ 1,010 $ 390
Annual Audit $ 14,000 $ 3,500 $ 3,555 $ (55)
Collection Agent $ 2,500 $ 625 $ - $ 625
Management Fees $ 115,242 $ 28,811 $ 28,811 $ -
Postage $ 2,000 $ 500 $ 10 $ 490
Printing & Binding $ 2,500 $ 625 $ 113 $ 512
Insurance- Liability $ 15,229 $ 3,807 $ 2,440 $ 1,367
Legal Advertising $ 2,500 $ 625 $ 299 $ 326
Other Current Charges $ 1,200 $ 300 $ 83 $ 217
Office Supplies $ 2,000 $ 500 $ 103 $ 397
Dues & Licenses $ 175 $ 175 $ 175 $ -
Information Technology $ 4,735 $ 1,184 $ 1,184 $ 0
Total General & Administrative $ 224,250 $ 56,194 $ 46,928 $ 9,266




Viera East
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31, 2024

Adopted Prorated Budget Actual

Operations & Maintenance
Operating Expenditures
Salaries $ 178,500 $ 44,625 $ 44,016 $ 609
Administration Fee $ 1,436 $ 359 $ 1,157 $ (798)
FICA Expense $ 14,155 $ 3,539 $ 3,367 $ 172
Health Insurance $ 5,000 $ 1,250 $ 385 $ 865
Workers Compensation $ 3,790 $ 948 $ 620 $ 328
Unemployment $ 1,119 $ 280 $ 348 $ (68)
Retirement Contribution $ 5,061 $ 1,265 $ - $ 1,265
Other Contractual $ 10,000 $ 2,500 $ 1,923 $ 577
Marketing- Lifestyle/Amenities $ 95,000 $ 23750 $ 25715 $ (1,965)
Training $ 500 $ 125 $ - $ 125

Subtotal Field Expenditures $ 314,561 $ 78,640 $ 77,532 $ 1,108
Maintenance Expenditures
Canal Maintenance $ 14,000 $ 3,500 $ - $ 3,500
Lake Bank Restoration $ 164,000 $ 41,000 $ - $ 41,000
Lake Bank Education Project $ 3,000 $ 750 $ - $ 750
Environmental Services $ 10,000 $ 2,500 $ - $ 2,500
Water Management System $ 134,248 $ 33,562 $ 33,832 $ (270)
Midge Control $ 8,000 $ 2,000 $ - $ 2,000
Contingencies $ 10,000 $ 2,500 $ - $ 2,500
Fire Line Management $ 3,500 $ 875 $ 1,011 $ (136)
Basin Repair $ 3,000 $ 750 $ - $ 750

Subtotal Maintenance Expenditures $ 349,748 $ 87,437 $ 34,843 $ 52,594




Viera East

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31, 2024

Adopted Prorated Budget Actual

Grounds Maintenance Expenditures
Salaries $ 232,730 $ 58,183 $ 52,043 $ 6,140
Bonus Program $ - $ - $ 59814 $ (59,814)
Administrative Fees $ 2,840 $ 710 $ 531 $ 179
FICA $ 19,787 $ 4,947 $ 3,981 $ 966
Health Insurance $ 32,893 $ 8,223 $ 7,672 $ 551
Workers Compensation $ 4,942 $ 1,236 $ 950 $ 286
Unemployment $ 2,608 $ 652 $ 290 $ 363
Retirement Contribution $ 6,682 $ 1,671 $ - $ 1,671
Telephone $ 15,660 $ 3,915 $ 3,052 $ 863
Utilities $ 15,000 $ 3,750 $ 616 $ 3,134
Property Appraiser $ 1,990 $ 498 $ 2,391 $ (1,894)
Insurance- Property $ 3,344 $ 836 $ 909 $ (73)
Repairs $ 25000 $ 6250 $ 13,676 $ (7,426)
Fuel $ 21,000 $ 5,250 $ 3,648 $ 1,602
Park Maintenance $ 45,000 $ 11,250 $ 6,913 $ 4,337
Sidewalk Repair $ 15,000 $ 3,750 $ - $ 3,750
Chemicals $ 4,000 $ 1,000 $ 564 $ 436
Contingencies $ 10,000 $ 2,500 $ 8,402 $ (5,902)
Refuse $ 12,000 $ 3,000 $ 5,144 $ (2,144)
Office Supplies $ - $ - $ 1,411 $ (1,411)
Uniforms $ 4,000 $ 1,000 $ 211 $ 789
Fire Alarm System $ 7,500 $ 1,875 $ 270 $ 1,605
Rain Bird Pump System $ 28,041 $ 7,010 $ 6,895 $ 115
Park Materials $ 10,000 $ 2,500 $ 262 $ 2,238
Bay Hill Flow Way Maintenance $ 20,000 $ 5,000 $ - $ 5,000

Subtotal Grounds Maintenance Expenditur $ 540,017 $ 135,004 $ 179,644 $ (44,640)
Total Operations & Maintenance $1,204,326 $ 301,082 $ 292,020 $ 9,062
Total Expenditures $1,428,576 $ 357,275 $ 338,948 $ 18,328
Excess (Deficiency) of Revenues over Expen $ 31,777 $ 908,599
Other Financing Sources/(Uses):
Transfer In/(Out)- Capital Reserve $  (3L777) $ - $ - $ -
Total Other Financing Sources/(Uses) $ (31,777) $ - $ - $ 0
Net Change in Fund Balance $ (0) $ 908,599
Fund Balance - Beginning $ - $ 259,828
Fund Balance - Ending $ (0) $1,168,427




Viera East
Community Development District
Capital Reserve Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31, 2024

Adopted Prorated Budget Actual

Revenues

Interest $ 500 $ 125 $ 1,677 $ 1,552
Total Revenues $ 500 $ 125 $ 1,677 $ 1,552
Expenditures:

Capital Outlay $ 80,000 $ 20000 $ 259042  $ (239,042)
Truck Maintenance $ 25,000 $ 6,250 $ - $ 6,250
Sign Project $ 20000 $ 5000 @ $ - $ 5000
Vehicle Purchse $ 20,000 $ 5,000 $ - $ 5,000
Total Expenditures $ 145,000 $ 36,250 $ 259,042 $ (239,042)

Excess (Deficiency) of Revenues over Expen $ (144,500) $ (257,365)

Other Financing Sources/(Uses)

Transfer In/(Out)- General Fund $ 31777 $ - $ - $ -
Transfer In/(Out)- Golf Course $ 84410 $ - $ - $ -
Total Other Financing Sources (Uses) $ 116,187 $ - $ = $ =
Net Change in Fund Balance $ (28,313) $ (257,365)

Fund Balance - Beginning $1,660,412 $1,582,623

Fund Balance - Ending $1,632,099 $1,325,258




Viera East

Community Development District
Capital Reserve Fund

Capital Outlay Check Register Detail
For The Period Ending December 31, 2024

10/30/24 Viera East Clean Up CPF Balance $ 149.81
10/30/24 Landirr Inc. Reno Green Side Bunkers $ 91,980.00
10/30/24 Reserve Advisors, LLC Reserve Study $ 4,875.00
11/30/24 WW Sod & Equipment Kawasaki Mower $ 12,410.48
11/30/24 Florida Coast Equipment Utlity Vehicle $ 18,119.68
11/30/24 Landirr Renovation of Bunkers $ 118,260.00
12/05/24 Accurate Air Conditioning Cooler/Freezer Installation Final Paym« $ 13,246.87
Total $ 259,041.84




Viera East
Community Development District
Debt Service Fund Series 2020

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31, 2024

Adopted Prorated Budge Actual

Revenues:

Assessments - Tax Roll $ 655,615 $ 586,441 $ 586,441 $ -
Interest $ 500 $ 125 $ 3,433 $ 3,308
Total Revenues $ 656,115 $ 586,566 $ 589,873 $ 3,308
Expenditures:

Interest - 11/1 $ 80,658 $ 80,658 $ 80,658 $ -
Principal - 5/1 $ 500,000 $ - $ - $ -
Interest - 5/1 $ 80,658 $ - $ - $ -
Total Expenditures $ 661,315 $ 80,658 $ 80,658 $ >

Excess (Deficiency) of Revenues over Expen 509,216

Other Financing Sources/(Uses):

Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources/(Uses) $ - $ - $ = $ =
Net Change in Fund Balance $ (5200) $ 509,216
Fund Balance - Beginning $ 132,287 $ 357,224
Fund Balance - Ending $ 127,087 $ 866,439




Viera East
Community Development District
Capital Projects Fund Series 2020

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31, 2024

Adopted Prorated Budget Actual
Revenues
Interest $ - $ - $ 1,664 $ 1,664
Total Revenues $ = $ - $ 1,664 $ 1,664
Expenditures:
Capital Outlay $ - $ - $ (150) $ 150
Total Expenditures $ - $ - $ (150) $ 150
Excess (Deficiency) of Revenues over Expen $ - $ 1,814
Other Financing Sources/(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ = $ = $ = $ >
Net Change in Fund Balance $ - $ 1,814
Fund Balance - Beginning $ - $ 61,662
Fund Balance - Ending $ - $ 63477




Viera East

Community Development District
Golf Course/ Recreation Fund- Operations

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending December 31, 2024
Adopted

Prorated Budget Actual Prorated Budget Actual

Number of Rounds
Paid Rounds 35,250 2,707 3,860 1,153 7,378 10,605 3,227
Member Rounds 10,000 768 314 (454) 2,093 841 (1,252)
Comp Rounds 3,000 230 144 (86) 628 372 (256)
Revenue per Round
Paid Rounds $ 50 $64 $45 (18) $64 $42 (22)
Revenues:
Greens Fees $ 1,994,243 $ 172,502 $ 174,680 $ 2,178 $ 472,636 $ 448,707 $ (23,928)
Gift Cards- Sales $ 26,523 $ 2,294 $ 1,133 $  (1,161) $ 6,286 $ 2,223 $  (4,063)
Gift Cards- Usage $ (26523) $ (2294) $ 5147 $ 7441 (6286) $ 5137 § 11,423
Season Advance/Trail Fees $ 125,000 $ 10,813 $ 6951 $  (3862) $ 29,625 $ 23,289 $ (6337)
Loyalty Program $ 25000 $ 2163 $ 1744 $  (419) $ 5925 $ 9093 § 3168
Driving Range $ 84,872 $ 7,341 $ 7,812 $ 470 $ 20,115 $ 21,423 $ 1,308
Golf Lessons $ 7,000 $ 606 $ 1,690 $ 1,085 $ 1,659 $ 4,450 $ 2,791
Merchandise Sales $ 122,004 $ 10,553 $ 13,069 $ 2,516 $ 28,915 $ 33,062 $ 4,147
Assessments -Recreation Operating $ 18239 $ 1,519 $ 1,520 $ 1 $ 4,558 $ 4,560 $ 2
Miscellaneous Income $ 15,000 $ 1,250 $ 1,683 $ 434 $ 3,749 $ 7,954 $ 4,205
Total Revenues $2,391,358 $ 206,746 $215,429 $ 8,683 $ 567,181 $ 559,897 $ (7,284)
Expenditures:
General Expenditures:
Other Contractual Services $ 20,000 $ 1,666 $ 483 $ 1,183 $ 4,998 $ 5,255 $ (257)
Telephone $ 4058 $ 338 $ 2172 $ (1834) $ 1,014 $ 2891 $ (1877
Utilities $ 5,400 $ 450 $ 379 $ 71 $ 1,349 $ 1,132 $ 218
Repairs & Maintenance $ 15,000 $ 1,250 $ 332 $ 918 $ 3,749 $ 6,559 $  (2,810)
Bank Charges $ 55,000 $ 4,582 $ 5,760 $  (1,178) $ 13,745 $ 13,667 $ 77
Office Supplies $ 4500 $ 375 $ 1010 § (635 $ 1125 $ 1939 §  (815)
Operating Supplies $ 5,000 $ 417 $ 645 $ (229) $ 1,250 $ 1,728 $ (478)
Dues, Licenses & Subscriptions $ 12,000 $ 1,000 $ 1,008 $ @ $ 2,999 $ 2,506 $ 493
Drug Testing- All departments $ 500 $ 42 $ - $ 42 $ 125 $ - $ 125
Training, Education & Employee Relations ~ $ 9,000 $ 750 $ 52 $ 697 $ 2,249 $ 1,465 $ 784
Contractual Security $ 4,000 $ 333 $ - $ 333 $ 1,000 $ 1,111 $ (112)
IT Services $ 3000 $ 250 $ 457  §  (207) $ 750 $ 2281 $ (1,531)
Subtotal General Expenditures $ 137,458 $ 11,450 $ 12,297 $ (846) $ 34,351 $ 40,535 $ (6,184)




Viera East

Community Development District
Golf Course/ Recreation Fund- Operations

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending December 31, 2024
Adopted

Administrative Expenditures:

Prorated Budget Actual Prorated Budget Actual

Legal Fees $ 1,500 $ 125 $ - $ 125 $ 375 $ - $ 375
Arbitrage $ 600 $ 50 $ 50 $ o 3 150 $ 150 $ (0)
Dissemination $ 1,050 $ 87 $ 88 $ o $ 262 $ 263 $ 0
Engineering $ - $ - $ - $ - $ - $ - $ -
Trustee Fees $ 4,100 $ 342 $ 341 $ 1 $ 1,025 $ 1,022 $ 2
Annual Audit $ 5000 § 417 $ 423§ 7 $ 1250  $ 1270 $ 21
Golf Course Administrative Services $ 56,280 $ 4,688 $ 4,690 $ ) $ 14,064 $ 14,070 $ (6)
Insurance $ 161,889 $ 13,485 $ 13,111 $ 374 $ 40,456 $ 39,204 $ 1,252
Property Taxes $ 15,000 $ 1,250 $ 786 $ 464 $ 3,749 $ 2,357 $ 1,391

Subtotal Administrative Expenditures $ 245,419 $ 20,443 $ 19,489 $ 955 $ 61,330 $ 58,337 $ 2,994

Total General & Administrative $ 382,877 $ 31,894 $ 31,785 $ 108 $ 95,681 $ 98,872 $ (3,191)

Operations & Maintenance

Golf Operations Expenditures

Salaries $ 314,250 $ 26,177 $ 29389 $  (3212) $ 78,531 $ 85,670 $ (7,139)
Administrative Fee $ 16,848 $ 1,403 $ 1,214 $ 189 $ 4,210 $ 3,617 $ 593
FICA Expense $ 26,671 $ 2,222 $ 2,248 $ 27) $ 6,665 $ 6,554 $ 111
Health Insurance $ 10,500 $ 875 $ (26) $ 901 $ 2,624 $ 1,595 $ 1,029
Workers Compensation $ 7,077 $ 590 $ 464 $ 125 $ 1,769 $ 1,540 $ 229
Unemployment $ 10,935 $ 911 $ 644 $ 266 $ 2,733 $ 1,381 $ 1,351
Golf Printing $ 2500 $ 208§ - $ 208 $ 625  $ 682 $ (57)
Utilities $ 22,500 $ 1,874 $ 885 $ 989 $ 5,623 $ 3,670 $ 1,953
Repairs $ 1,000 $ 83 $ 243 $ (160) § 250  $ 321§ (71)
Pest Control $ 1,300 $ 108 $ - $ 108 $ 325 $ - $ 325
Supplies $ 15,000 $ 1,250 $ 107 $ 1,143 $ 3,749 $ 1,919 $ 1,829
Uniforms $ 1,500 $ 125 $ - $ 125 $ 375 $ 727 $ (352)
Training, Education & Employee Relations ~ $ 9,000 $ 750 $ - $ 750 $ 2,249 $ 1,108 $ 1,141
Cart Lease $ 135,196 $ 11,262 $ 11474 $ (212) $ 33,785 $ 34,530 $ (745)
Cart Maintenance $ 5,000 $ 417 $ - $ 417 $ 1,250 $ - $ 1,250
Driving Range $ 10,000 $ 833 $ - $ 833 $ 2,499 $ - $ 2,499
Subtotal Golf Operations Expenditures $ 589,277 $ 49,087 $ 46,642 $ 2,445 $ 147,260 $ 143,315 $ 3,945
Merchandise Sales
Cost of Goods Sold $ 90,000 $ 7,497 $ 5,651 $ 1,846 $ 22,491 $ 18,957 $ 3,534
Subtotal Merchandise Sales $ 90,000 $ 7,497 $ 5,651 $ 1,846 $ 22,491 $ 18,957 $ 3,534
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Viera East

Community Development District
Golf Course/ Recreation Fund- Operations

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending December 31, 2024
Adopted

Golf Course Maintenance Expenditures

Prorated Budget Actual Prorated Budget Actual

Salaries $ 474,149 $ 39,497 $ 39,256 $ 241 $ 118,490 $ 115,665 $ 2,825
Administrative Fees $ 6,616 $ 551 $ 430 $ 121 $ 1,653 $ 1,275 $ 378
FICA Expense $ 43881  $ 3655 $ 3003 $ 652 $ 10966 $ 8848 $ 2118
Employee Insurance $ 38,513 $ 3,208 $ (352) $ 3,560 $ 9,624 $ 5,549 $ 4,075
Workers Compensation $ 10462  $ 871 $ 7786 $ (6914) $ 2614 $ 9236  $ (6622
Unemployment $ 6418  $ 535  $ 683 §  (148) $ 1,604  § 837  $ 767
Utilities/Water $ 30,000 $ 2,499 $ 2,496 $ 3 $ 7,497 $ 7,008 $ 489
Repairs $ 48,000 $ 3,998 $ 2,868 $ 1,131 $ 11,995 $ 7,376 $ 4,620
Restaurant Repairs $ 10,000 $ 833 $ 780 $ 53 $ 2,499 $ 780 $ 1,719
Fuel & 0il $ 40,000 $ 3,332 $ 3,095 $ 237 $ 9,996 $ 7,641 $ 2,355
Pest Control $ 2000 $ 167 $ 368 $  (202) $ 500 $ 1,110 $  (610)
Irrigation/Drainage $ 20,000 $ 1,666 $ 172 $ 1,494 $ 4,998 $ 2,859 $ 2,139
Sand and Topsoil $ 26,500 $ 2,207 $ 1,142 $ 1,066 $ 6,622 $ 2,387 $ 4,236
Flower/Mulch $ 7,000 $ 583 $ - $ 583 $ 1,749 $ - $ 1,749
Fertilizer $ 175,000 $ 14,578 $ 7,705 $ 6,873 $ 43,733 $ 18,462 $ 25271
Seed/Sod $ 10,000 $ 833 $ - $ 833 $ 2,499 $ 272 $ 2,227
Trash Removal $ 3,000 $ 250 $ - $ 250 $ 750 $ 226 $ 524
Contingency $ 7,500 $ 625 $ - $ 625 $ 1,874 $ - $ 1,874
First Aid $ 800 $ 67 $ - $ 67 $ 200 $ - $ 200
Operating Supplies $ 20,000 $ 1,666 $ 1,217 $ 449 $ 4,998 $ 2,282 $ 2,716
Training $ 9,000 $ 750 $ - $ 750 $ 2,249 $ 196 $ 2,053
Janitorial Supplies $ 1,000 $ 83 $ 175 $ 92) $ 250 $ 213 $ 37
Janitorial Services $ 13,956 $ 1,163 $ 1,095 $ 68 $ 3,488 $ 2,628 $ 860
Soil & Water Testing $ 1,000 $ 83 $ - $ 83 $ 250 $ - $ 250
Uniforms $ 10,000 $ 833 $ 438 $ 395 $ 2,499 $ 2,413 $ 86
Equipment Rental $ 2000 $ 167 $ 2500 $ (2333) $ 500§ 2595  $ (2,095)
Equipment Lease $ 216,000 $ 17,993 $ 17,749 $ 244 $ 53,978 $ 53,868 $ 110

Subtotal Grounds Maintenance Expendit $1,232,795 $ 102,692 $ 92,607 $ 10,085 $ 308,075 $ 253,726 $ 54,350
Total Operations & Maintenance $1,912,072 $ 159,276 $144,900 $ 14,376 $ 477,827 $ 415,997 $ 61,830
Total Expenditures $2,294,949 $ 191,169 $176,685 $ 14,484 $ 573,508 $ 514,869 $ 58,639

Excess (Deficiency) of Revenues over Exp $ 96,409 $ 38744 $ 45,028
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Viera East

Community Development District
Golf Course/ Recreation Fund- Operations

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending December 31, 2024
Adopted

Other Financing Sources/(Uses):

Prorated Budget Actual Prorated Budget Actual

Assessments - Recreation Debt Service $ 560,250 $ 46,669 $ 46,688 $ 19 $ 140,006 $ 140,063 $ 56
Interest Income $ 1,000 $ 83 $ 1,112 $ 1,029 $ 250 $ 3,617 $ 3,367
Transfer In/(Out) - Capital Reserve $ (84410) $ (7,031) $ - $ 7,031 $ (84,410) $ - $ 84410
Interest Expense $  (53250) § (4436) $ (4438) $ 2 $ (13307) $ (13313) § (5)
Principal Expense $ (520,000) §  (43316) $ (43333) $ (17) $ (129948) $ (130,000) $ (52)
Total Other Financing Sources/(Uses) $ (96,410) $ (8,031) $ 29 $ 8,060 $ (87,409) $ 367 $ 87,776
Net Change in Fund Balance $ (0) $ 38,773 $ 45,395

Fund Balance - Beginning $ - $ 795,481
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Viera East
Community Development District
Restaurant- Hook and Eagle

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31, 2024

Adopted Prorated Budget Actual
Revenues:
Food Sales $ 404,923 $ 101,231 $ 108,410 $ 7,179
Snack Sales $ 11,000 $ 2,750 $ 1,949 $ (801)
Beverage Sales $ 13,642 $ 3,411 $ 9,337 $ 5,926
Beer Sales $ 197,054 $ 49,264 $ 49,694 $ 431
Wine Sales $ 34,106 $ 8,527 $ 4,634 $ (3,893)
Liquor Sales $ 101,442 $ 25,361 $ 46,431 $ 21,071
Miscellaneous Income $ - $ - $ 411 $ 411
Total Revenues $ 762,167 $ 190,542 $220,865 $ 30,323
Expenditures:
Restaurant Expenditures:
Restaurant Manager Contract $ - $ - $ - $ -
Salaries $ 320,250 $ 80,063 $ 91,867 $ (11,804)
Administrative Fee $ 7,956 $ 1,989 $ 2,254 $ (265)
FICA Expense $ 29041 $ 7260 $§ 9901 $ (2,641)
Health Insurance $ 14,000 $ 3,500 $ 5,350 $ (1,850)
Workers Compensation $ 7,300 $ 1,825 $ 1,196 $ 629
Unemployment $ 6,882 $ 1,721 $ 1,293 $ 428
Telephone $ 5,250 $ 1,313 $ - $ 1,313
Utilities $ 11,000 $ 2,750 $ 1,851 $ 899
Pest Control $ 1,200 $ 300 $ - $ 300
Merchant Fees $ 27,500 $ 6,875 $ 6,923 $ (48)
Equipment Lease $ 1,500 $ 375 $ 428 $ (53)
Kitchen Equipment/Supplies $ 3,000 $ 750 $ 4,367 $ (3,617)
Paper & Plastic Supplies $ 15,000 $ 3,750 $ 3,343 $ 407
Operating Supplies $ 20,000 $ 5,000 $ 194 $ 4,806
Delivery/Gas $ 7,000 $ 1,750 $ 1,248 $ 502
Dues & License $ 11,500 $ 2,875 $ 2,310 $ 565
Total Restaurant Expenditures $ 488,379 $ 122,095 $ 132,524 $ (10,429)
Cost of Goods Sold:
Food Cost $ 139,388 $ 34,847 $ 56,421 $ (21,574)
Snack Cost $ 5,250 $ 1,313 $ 1,506 $ (194)
Beverage Cost $ 16,800 $ 4,200 $ 8,340 $ (4,140)
Beer Cost $ 74,550 $ 18,638 $ 21,083 $ (2,446)
Wine Cost $ 5,250 $ 1,313 $ 2,009 $ (696)
Liquor Cost $ 32550 $§ 8138 $ 17656  § (9,518)
Total Operations & Mai e $ 273,788 $ 68,447 $ 107,015 $ (38,568)
Total Expenditures $ 762,167 $ 190,542 $ 239,538 $ (48,997)
Excess (Deficiency) of Revenues over Expen $ = $  (18,673)
Other Financing Sources/(Uses):
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources/(Uses) $ = $ = $ = $ =
Net Change in Fund Balance $ = $ (18,673)
Fund Balance - Beginni $ - $ =
Fund Balance - Ending $ = $ (18,673)
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Viera East
Community Development District
Month to Month- General Fund

Oct Nov Dec Feb Total

Revenues:
Maintenance Assessments $ - $ 396554 $ 836923 $ $ $ $ $ $ $ $ $ $ 1,233,477
Golf Course Administrative Services $ 4,690 $ 4,690 $ 4,690 $ $ $ $ $ $ $ $ $ $ 14,070
Donations for Park Materials $ $ - $ $ $ $ $ $ $ $ $ $ $
Miscellaneous Income- Farmers Market $ $ - $ $ $ $ $ $ $ $ $ $ $
Interest Income $ $ - $ $ $ $ $ $ $ $ $ $ $
Total Revenues $ 4,690 $ 401,244 $ 841,613 $ $ e $ $ $ $ $ $ $ $ 1,247,547
Expenditures:
General & Administrative:
Supervisors Fees $ 1,288 $ 2,417  $ 2,191 $ $ $ $ $ $ $ $ $ $ 5,896
Engineering Fees $ - $ - $ $ $ $ $ $ $ $ $ $ $ -
Attorney's Fees $ 2988 §$ - $ $ $ $ $ $ $ $ $ $ $ 2,988
Dissemination $ 88 § 88 $ 88 § $ $ $ $ $ $ $ $ $ 263
Trustee Fees $ 337 $ 337 $ 337 §$ $ $ $ $ $ $ $ $ $ 1,010
Annual Audit $ 1,185 $ 1,185 $ 1,185 $ $ $ $ $ $ $ $ $ $ 3,555
Collection Agent $ - $ - $ - $ $ $ $ $ $ $ $ $ $ -
Management Fees $ 9,604 $ 9,604 $ 9,604 $ $ $ $ $ $ $ $ $ $ 28,811
Postage $ 10 $ - $ $ $ $ $ $ $ $ $ $ $ 10
Printing & Binding $ 4 $ 6 $ 103 $ $ $ $ $ $ $ $ $ $ 113
Insurance- Liability $ 813 $ 813 $ 813 §$ $ $ $ $ $ $ $ $ $ 2,440
Legal Advertising $ 299 $ - $ $ $ $ $ $ $ $ $ $ $ 299
Other Current Charges $ 25 $ 27 $ 31§ $ $ $ $ $ $ $ $ $ 83
Office Supplies $ 103 $ - $ $ $ $ $ $ $ $ $ $ $ 103
Dues & Licenses $ 175 §$ - $ - $ $ $ $ $ $ $ $ $ $ 175
Information Technology $ 395 $ 395 $ 395§ $ $ $ $ $ $ $ $ $ 1,184
Total General & Administrative $ 17313 $ 14,870 $ 14,745 $ $ - $ $ $ $ $ $ $ $ 46,928
Operations & Maintenance
Operating Expenditures
Salaries $ 14769 $ 14,384 $ 14864 $ $ $ $ $ $ $ $ $ $ 44,016
Administration Fee $ 103 $ 99 $ 955 §$ $ $ $ $ $ $ $ $ $ 1,157
FICA Expense $ 1,130 § 1,100 $ 1,137 $ $ $ $ $ $ $ $ $ $ 3,367
Health Insurance $ 167 $ 108 $ 109 $ $ $ $ $ $ $ $ $ $ 385
Workers Compensation $ 68 $ 317 $ 235§ $ $ $ $ $ $ $ $ $ 620
Unemployment $ 106 $ - $ 242 $ $ $ $ $ $ $ $ $ $ 348
Retirement Contribution $ $ - $ : $ $ $ $ $ $ $ $ $ $ -
Other Contractual $ 611 $ 704 $ 608 $ $ $ $ $ $ $ $ $ $ 1,923
Marketing- Lifestyle/Amenities $ 10450 $ 4,629 $ 10,637 $ $ $ $ $ $ $ $ $ $ 25,715
Training $ $ - $ $ $ $ $ $ $ $ $ $ $

Subtotal Operating Expenditures $ 27,404 $ 21,342 $ 28787 $ $ - $ $ $ $ $ $ $ $ 77,532
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Viera East
Community Development District
Month to Month- General Fund

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Maintenance Expenditures
Canal Maintenance $ $ - $ $ - $ $ - $ $ - $ $ $ $ $
Lake Bank Restoration $ $ - $ $ - $ $ - $ $ - $ $ $ $ $
Lake Bank Education Project $ $ $ - $ $ - $ $ - $ $ $ $ $
Environmental Services $ - $ - $ - $ - $ $ - $ $ - $ $ $ $ $ -
Water Management System $ 10464 $ 11,124 $ 12,244 $ - $ $ - $ $ - $ $ $ $ $ 33,832
Midge Control $ $ $ - $ $ - $ $ - $ $ $ $ $
Contingencies $ $ - $ $ - $ $ - $ $ - $ $ $ $ $ -
Fire Line Management $ $ 800 $ 211 $ - $ $ - $ $ - $ $ $ $ $ 1,011
Basin Repair $ $ - $ $ - $ $ - $ $ - $ $ $ $ $

Subtotal Expenditures $ 10464 $ 11,924 $ 12,455 $ - $ - s - $ $ $ $ $ $ $ 34,843
Grounds Maintenance Expenditures
Salaries $ 17090 $ 17235 $ 17,718 $ - $ $ - $ $ - $ $ $ $ $ 52,043
Bonus Program $ $ 59814 $ $ - $ $ - $ $ - $ $ $ $ $ 59,814
Administrative Fees $ 179 $ 173§ 179 $ - $ $ - $ $ - $ $ $ $ $ 531
FICA $ 1,307 $ 1,318 $ 1,355 § - $ $ - $ $ - $ $ $ $ $ 3,981
Health Insurance $ 2351 § 2351 $ 2969 $ - $ $ - $ $ - $ $ $ $ $ 7,672
Workers Compensation $ 270 $ 400 $ 280 $ - $ $ - $ $ - $ $ $ $ $ 950
Unemployment $ $ - $ 290 $ - $ $ - $ $ - $ $ $ $ $ 290
Retirement Contribution $ - $ $ - $ $ - $ $ $ $ $ -
Telephone $ 1,541 $ 1,286 $ 225 % - $ $ - $ $ - $ $ $ $ $ 3,052
Utilities $ $ 540 $ 75 $ - $ $ - $ $ - $ $ $ $ $ 616
Property Appraiser $ - $ - $ 2,391 § - $ $ - $ $ - $ $ $ $ $ 2,391
Insurance- Property $ 303§ 303 $ 303§ - $ $ - $ $ - $ $ $ $ $ 909
Repairs $ 2676 § 10116 $ 883 § -8 $ - $ - $ $ $ $ 13,676
Fuel $ 1,350 $ 889 $ 1,409 $ - $ $ - $ $ - $ $ $ $ $ 3,648
Park Maintenance $ 489 § 2,458 $ 3966 $ - $ $ - $ $ - $ $ $ $ $ 6,913
Sidewalk Repair $ $ - $ $ - $ $ - $ $ - $ $ $ $ $ :
Chemicals $ - $ 564 $ - $ - $ $ - $ $ - $ $ $ $ $ 564
Contingencies $ 250 $ 5000 $ 3,152 $ - $ $ - $ $ - $ $ $ $ $ 8,402
Refuse $ 3356 $ 615 $ 1,174 $ - $ $ - $ $ - $ $ $ $ $ 5,144
Office Supplies $ $ 945 § 467 $ - $ $ - $ $ - $ $ $ $ $ 1,411
Uniforms $ 184 $  (201) $ 229 $ -8 $ -8 $ - $ $ $ $ 211
Fire Alarm System $ 270§ - $ - $ - $ $ - $ $ - $ $ $ $ $ 270
Rain Bird Pump System $ 2,298 $ 2,298 $ 2,298 $ - $ $ - $ $ - $ $ $ $ $ 6,895
Park Materials $ $ 262 $ $ - $ $ - $ $ - $ $ $ $ $ 262
Bay Hill Flow Way Maintenance $ $ - $ $ - $ $ - $ $ - $ $ $ $ $

Subtotal Grounds Mai Expenditu $ 33,915 $ 106,366 $ 39,363 $ - 8 - $ - 8 $ $ $ $ $ $ 179,644
Total Operations & Mai $ 71,783 $ 139,632 $ 80,605 $ - 8 - 8 -8 $ $ $ $ $ $ 292,020
Total Expenditures $ 89,095 $ 154,502 $ 95350 $ ) - $ ) $ $ $ $ $ $ 338,948

Excess (Deficiency) of Revenues over Expe:

Other Financing Sources/Uses:

246,742

$ 746,263

908,599

Transfer In/(Out) $ $ - % $ - % $ - % $ $ $ $ $ $
Total Other Financing Sources/Uses $ - 3 - 8 - $ - 8 - $ ) $ $ $ $ $ $ =
Net Change in Fund Balance $ (84,405) $ 246,742 $ 746,263 $ - $ - $ ) $ $ $ $ $ $ 908,599
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Community Development District

Month to Month- Golf Course/Recreation

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Number of Rounds
Paid Rounds 2,855 3,890 3,860 10,605
Member Rounds 226 301 314 841
Comp Rounds 116 112 144 372
Revenue per Round
Paid Rounds $38 $43 $45 $0 $0 $0 $0 $0 $0 $0 $0 $0 $42
Revenues:
Greens Fees $ 108644 $ 165383 $ 174680 $ - $ - $ - $ $ - $ - $ - $ - $ $ 448,707
Gift Cards- Sales $ 93 $ 998 $ 1,133 $ - $ - $ - $ $ - $ - $ - $ - $ $ 2,223
Gift Cards- Usage $ (349) $ 339 §$ 5147 $ - $ - $ - $ $ - $ - $ - $ - $ $ 5,137
Season Advance/Trail Fees $ 9,215 § 7,123 $ 6951 $ - $ - $ - $ $ - $ - $ - $ - $ $ 23,289
Loyalty Program $ 4,624 $ 2,725  $ 1,744 $ - $ - $ - $ $ - $ - $ - $ - $ $ 9,093
Driving Range $ 5417 $ 8,194 §$ 7812 $ - $ - $ - $ $ - $ - $ - $ - $ $ 21,423
Golf Lessons $ 1,050 $ 1,710 $ 1,690 $ - $ - $ - $ $ - $ - $ - $ - $ $ 4,450
Merchandise Sales $ 8217 $ 11,776 $ 13,069 $ - $ - $ - $ $ - $ - $ - $ - $ $ 33,062
Assessments - Recreation Operating $ 1,520 $ 1,520 $ 1,520 $ - $ - $ - $ $ - $ - $ - $ - $ $ 4,560
Miscellaneous Income $ 6,669 $ (399) $ 1,683 $ - $ - $ - $ $ - $ - $ - $ - $ $ 7,954
Total Revenues $ 145,099 $ 199,369 $ 215429 $ o $ o $ o $ $ o $ S $ 0 $ o $ © $ 559,897
Expenditures:
General Expenditures:
Other Contractual Services $ 1,999 $ 2773 $ 483 §$ - $ - $ - $ $ - $ - $ - $ - $ $ 5,255
Telephone $ 354 $ 366 $ 2,172 $ - $ - $ $ $ $ - $ $ - $ $ 2,891
Utilities $ 332§ 421 $ 379 $ - $ - $ - $ $ - $ - $ - $ - $ $ 1,132
Repairs & Maintenance $ 275 $ 5952 $ 332 $ - $ - $ $ $ $ - $ $ - $ $ 6,559
Bank Charges $ 4276 $ 3632 $ 5760 $ -8 -8 - $ -8 -8 -8 - $ 13,667
Office Supplies $ 591 $ 338 $ 1,010 $ - $ - $ $ $ $ - $ $ - $ $ 1,939
Operating Supplies $ 464 $ 619 $ 645 § - $ - $ - $ $ - $ - $ - $ - $ $ 1,728
Dues, Licenses & Subscriptions $ 849 §$ 649 $ 1,008 $ - $ - $ $ $ $ - $ $ - $ $ 2,506
Drug Testing- All departments $ - $ - $ - $ - $ - $ - $ $ - $ - $ - $ - $ $ -
Training, Education & Employee Relations ~ $ 1314 $ 99 $ 52 $ - $ - $ $ $ $ - $ $ - $ $ 1,465
Contractual Security $ 59 $ 1,053 $ - $ - $ - $ - $ $ - $ - $ - $ - $ $ 1,111
IT Services $ 955 $ 869 $ 457 $ - $ - $ $ $ $ - $ $ - $ $ 2,281

Subtotal General Expenditures $ 11468 $ 16,770 $ 12,297 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 40,535
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Month to Month- Golf Course/Recreation

Community Development District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Administrative Expenditures:
Legal Fees $ - $ - $ - $ - $ - $ - $ $ - $ - $ - $ - $ $
Arbitrage $ 50 $ 50 $ 50 $ - $ - $ - $ $ - $ - $ - $ - $ $ 150
Dissemination $ 88 $ 88 $ 88 $ - $ - $ - $ $ - $ - $ - $ - $ $ 263
Engineering $ - $ - $ - $ - $ - $ - $ $ - $ - $ - $ - $ $
Trustee Fees $ 341 $ 341 $ 341 $ - $ - $ - $ $ - $ - $ - $ - $ $ 1,022
Annual Audit $ 423§ 423 $ 423 $ - $ - $ - $ $ - $ - $ - $ - $ $ 1,270
Golf Course Administrative Services $ 4,690 $ 4,690 $ 4,690 $ - $ - $ - $ $ - $ - $ - $ - $ $ 14,070
Insurance $ 13,046 $ 13,046 $ 13,111 $ - $ - $ - $ $ - $ - $ - $ - $ $ 39,204
Property Taxes $ 786 $ 786 $ 786 $ - $ - $ - $ $ - $ - $ - $ - $ $ 2,357

Subtotal Administrative Expenditures $ 19424 $ 19424 $ 19489 §$ - $ - $ - $ $ $ $ $ $ $ 58,337
Total General & Ad istrative $ 30892 $ 36194 $ 31,785 $ - $ - $ - $ $ $ $ $ $ $ 98,872
Operations & Maintenance
Golf Operations Expenditures
Salaries $ 26,578 $ 29,704 $ 29,389 $ - $ - $ - $ $ - $ - $ - $ - $ $ 85,670
Administrative Fee $ 1,211 $ 1,192 §$ 1,214 $ - $ - $ - $ $ - $ - $ - $ - $ $ 3,617
FICA Expense $ 2033 $ 2272 § 2248 $ -8 -8 -8 $ - -8 -3 -8 $ 6,554
Health Insurance $ 811 $ 811 $ (26) $ - $ - $ - $ $ - $ - $ - $ - $ $ 1,595
Workers Compensation $ 419 $ 656 $ 464 $ - $ - $ - $ $ - $ - $ - $ - $ $ 1,540
Unemployment $ 295 $ 442 $ 644 $ - $ - $ - $ $ - $ - $ - $ - $ $ 1,381
Golf Printing $ - $ 682 $ - $ - $ - $ $ $ $ - $ $ - $ $ 682
Utilities $ 1,383 $ 1,402 $ 885 $ - $ - $ - $ $ - $ - $ - $ - $ $ 3,670
Repairs $ - $ 77 $ 243§ - $ - $ $ $ $ - $ $ - $ $ 321
Pest Control $ - $ - $ - $ - $ - $ - $ $ - $ - $ - $ - $ $ -
Supplies $ - $ 1,812 $ 107 $ - $ - $ $ $ $ - $ $ - $ $ 1,919
Uniforms $ 727 $ - $ - $ - $ - $ - $ $ - $ - $ - $ - $ $ 727
Training, Education & Employee Relations ~ $ 710 $ 398 $ - $ - $ - $ $ $ $ - $ $ - $ $ 1,108
Cart Lease $ 11,404 $ 11,653 $ 11,474 $ - $ - $ - $ $ - $ - $ - $ - $ $ 34,530
Cart Maintenance $ - $ - $ - $ - $ - $ $ $ $ - $ $ - $ $
Driving Range $ - $ - $ - $ - $ - $ - $ $ - $ - $ - $ - $ $

Subtotal Operating Expenditures $ 45571 $ 51,102 $ 46,642 $ - $ - $ - $ $ $ $ $ $ $ 143,315
Merchandise Sales:
Cost of Goods Sold $ 6,506 $ 6,800 $ 5651 $ - $ - $ $ $ $ - $ $ - $ $ 18,957

Subtotal Merchandise Sales $ 6,506 $ 6,800 $ 5651 $ - $ - $ - $ $ $ $ $ $ $ 18,957
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Community Development District
Month to Month- Golf Course/Recreation

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Golf Course Maintenance Expenditures
Salaries $ 38,557 $ 37,852 $ 39,256 $ - $ - $ - $ - $ - $ - $ - $ - $ $ 115,665
Administrative Fees $ 430 $ 415 $ 430 $ - $ - $ - $ - $ - $ - $ - $ - $ $ 1,275
FICA Expense $ 295 $  289% $ 3003 $ -8 -8 -8 -8 - -8 -8 - % $ 8,848
Employee Insurance $ 2938 $ 2963 $ (352) $ - $ - $ - $ - $ - $ - $ - $ - $ $ 5,549
Workers Compensation $ 608 $ 843 $ 7,786 $ - $ - $ - $ - $ - $ - $ - $ - $ $ 9,236
Unemployment $ 80 $ 74 $ 683 $ - $ - $ - $ - $ - $ - $ - $ - $ $ 837
Utilities/Water $ 2254 $ 2258 § 2496 $ -8 -8 -8 -8 - -8 -8 - % $ 7,008
Repairs $ 280 $§ 1708 $ 2868 $ -8 - - -8 - -8 -8 -8 $ 7,376
Restaurant Repairs $ - $ - $ 780 $ - $ - $ - $ - $ - $ - $ - $ - $ $ 780
Fuel & Oil $ 2,741 $ 1,805 $ 3,095 $ - $ - $ - $ - $ - $ - $ - $ - $ $ 7,641
Pest Control $ 371 $ 371 $ 368 $ - $ - $ - $ - $ - $ - $ - $ - $ $ 1,110
Irrigation/Drainage $ 1975 $ 712 $ 172 $ - $ - $ - $ - $ - $ - $ - $ - $ $ 2,859
Sand and Topsoil $ 1,245 $ - $ 1,142 § - $ - $ - $ - $ - $ - $ - $ - $ $ 2,387
Flower/Mulch $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $
Fertilizer $ 2,768 $ 7989 $ 7,705 $ - $ - $ - $ - $ - $ - $ - $ - $ $ 18,462
Seed/Sod $ - 272 $ -8 -8 -8 - - -8 -8 -8 -8 $ 272
Trash Removal $ 226 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ 226
Contingency $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $
First Aid $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ -
Operating Supplies $ 294 $ 771 $ 1,217 $ - $ - $ - $ - $ - $ - $ - $ - $ $ 2,282
Training $ - $ 196 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ 196
Janitorial Supplies $ 37 $ - $ 175 $ - $ - $ - $ - $ - $ - $ - $ - $ $ 213
Janitorial Services $ 765 $ 768 $ 1,095 $ - $ - $ $ - $ $ - $ $ - $ $ 2,628
Soil & Water Testing $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ -
Uniforms $ 683 §$ 1,292 $ 438 $ - $ - $ $ - $ $ - $ $ - $ $ 2,413
Equipment Rental $ 48 $ 47 $ 2,500 $ - $ - $ - $ - $ - $ - $ - $ - $ $ 2,595
Equipment Lease $ 16948 $ 19171 $ 17,749 $ - $ - $ $ - $ $ - $ $ - $ $ 53,868

Subtotal Golf Course Maintenance Expen $ 78,718 $ 82,401 $ 92,607 $ - $ - $ - $ - $ - $ - $ - $ - 8 - $ 253726
Total Operations & Mai $ 130,794 $ 140,303 $ 144,900 $ - 3 - 3 - 3 - $ - 3 - $ - $ - $ - $ 415,997
Total Expenditures $ 161,686 $ 176497 $ 176,685 $ - 8 - 3 - 8 - $ - 8 - $ - $ - $ - $ 514,869

Excess (Deficiency) of Revenues over Expi $ (16,588) 22,872 38,744 = = = = 45,028

Other Financing Sources/Uses:

Assessments -Recreation Debt Service $ 46688 $ 46688 $ 46,688 $ - $ - $ - $ - $ - $ - $ - $ - $ $ 140,063
Interest Income $ 1,226 $ 1,279 $ 1,112 § - $ - $ - $ - $ - $ - $ - $ - $ $ 3,617
Transfer In/(Out)- Capital Reserve $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ -
Interest Expense $  (4438) $ (4438) $§ (4438) $ - $ - $ - $ - $ - $ - $ - $ - $ $ (13,313)
Principal Expense $ (43333) $ (43333) $ (43333) $ - - - - -8 -8 - - $  (130,000)
Total Other Financing Sources/Uses $ 142§ 196  $ 29 §$ - $ - $ - $ - $ - $ - $ - $ - $ - $ 367
Net Change in Fund Balance $ (16,445) $ 23,068 $ 38773 $ - $ - $ - $ - $ - 8 - $ - $ - $ - $ 45,395
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Viera East
Community Development District
Month to Month- Restaurant

Oct Nov Dec Jan Feb March April May June July Aug Sept Total
Revenues:
Food Sales $ 33,898 § 36,477 $ 38,035 $ $ $ - $ $ - $ $ - $ $ - $ 108,410
Snack Sales $ 587 § 805 $ 557 § $ $ $ $ $ $ $ $ $ 1,949
Beverage Sales $ 3,482 $ 3,468 $ 2,387 $ $ $ - $ $ - $ $ - $ $ - $ 9,337
Beer Sales $ 13,966 $ 16,776 $ 18952 $ $ $ $ $ $ $ $ $ $ 49,694
Wine Sales $ 1411 $ 1,858 §$ 1,365 $ $ $ - $ $ - $ $ - $ $ - $ 4,634
Liquor Sales $ 14033 $§ 15884 $ 16514 $ $ $ $ $ $ $ $ $ $ 46,431
Miscellaneous Income $ 411§ - $ - $ $ $ - $ $ - $ $ - $ $ - $ 411
Total Revenues $ 67,788 $ 75267 $ 77,810 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 220,865
Expenditures:
Restaurant Expenditures
Restaurant Manager Contract $ - $ - $ - $ $ $ - $ $ - $ $ - $ $ - $ -
Salaries $ 29,058 $ 31,565 $ 31,244 $ $ $ - $ $ - $ $ - $ $ - $ 91,867
Administrative Fee $ 731 $ 757 $ 765 $ $ $ - $ $ - $ $ - $ $ - $ 2,254
FICA Expense $ 3,070 $ 3422 $ 3,409 $ $ $ - $ $ - $ $ - $ $ - $ 9,901
Health Insurance $ 1,529 $ 1,997 $ 1824 $ $ $ - $ $ - $ $ - $ $ - $ 5,350
Workers Compensation $ 450 $ 253 §$ 492 $ $ $ - $ $ - $ $ - $ $ - $ 1,196
Unemployment $ 230 § 260 $ 803 $ $ $ - $ $ - $ $ - $ $ - $ 1,293
Telephone $ $ $ $ $ $ - $ $ - $ $ - $ $ - $ -
Utilities $ 827 $ 820 $ 204§ $ $ - $ $ - $ $ - $ $ - $ 1,851
Pest Control $ - $ - $ - $ $ $ - $ $ - $ $ - $ $ - $ -
Merchant Fees $ 2,153 $ 2,338 $ 2,431 $ $ $ - $ $ - $ $ - $ $ - $ 6,923
Equipment Lease $ 143 $ 143 $ 143§ $ $ - $ $ - $ $ - $ $ - $ 428
Kitchen Equipment/Supplies $ 1,580 § 1,454 $ 1333 § $ $ - $ $ - $ $ - $ $ - $ 4,367
Paper & Plastic Supplies $ 1,385 $ 842 $ 1,117 $ $ $ - $ $ - $ $ - $ $ - $ 3,343
Operating Supplies $ 194§ $ - $ $ $ - $ $ - $ $ - $ $ - $ 194
Delivery/Gas $ 476 $ 320 $ 451 $ $ $ - $ $ - $ $ - $ $ - $ 1,248
Dues & License $ 569 $ 871 $ 871 §$ $ $ - $ $ - $ $ - $ $ - $ 2,310
Total Restaurant Expenditures $ 42395 $ 45042 $ 45086 $ - 3 $ - 3 $ - 3 $ - 3 $ - $§ 132,524
Cost of Goods Sold:
Food Cost $ 15832 $ 23,624 $ 16964 $ $ $ - $ $ - $ $ - $ $ - $ 56,421
Snack Cost $ 271 $ 333 §$ 903 $ $ $ - $ $ - $ $ - $ $ - $ 1,506
Beverage Cost $ 3,808 $ 2,080 $ 2,452 $ $ $ - $ $ - $ $ - $ $ - $ 8,340
Beer Cost $ 7,345 $ 6215 §$ 7,523 $ $ $ - $ $ - $ $ - $ $ - $ 21,083
Wine Cost $ 440 $ 603 $ 966 $ $ $ - $ - $ - $ - 2,009
Liquor Cost $ 4739 § 5982 § 6935 § $ $ - s $ - s $ - s $ -8 17,656
Total Cost of Goods Sold $ 32435 $ 38836 $ 35743 § - 8 - 8 - 8 - $ - 8 - $ - 8 $ - $ 107,015
Total Expenditures $ 74830 $ 83879 $ 80829 §$ - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - $§ 239,538

Excess (Deficiency) of Revenues over Exper (8,611)

Other Financing Sources/Uses:

Transfer In/(Out) $ - 8 -8 - 8 -8 - 8 -8 - 8 -8 - 8 -8 -8 -8
Total Other Financing Sources/Uses $ - $ - $ - $ - $ - $ - $ - $ - $ - 3 - 3 - 3 - 3
Net Change in Fund Balance $ (7,042) $ (8611) $ (3,020) $ - 8 $ - 8 $ -3 $ -3 - 8 - $  (18,673)

Cost of Goods Sold as a % of Sales:

Food Cost 46.7% 64.8% 44.6%
Snack Cost 46.1% 41.4% 162.1%
Beverage Cost 109.4% 60.0% 102.7%
Beer Cost 52.6% 37.0% 39.7%
Wine Cost 31.2% 32.4% 70.8%
Liquor Cost 33.8% 37.7% 42.0%
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Oct

Viera East
Community Development District
Month to Month- Pro Shop

Jan Feb March

April May June July Aug Sept Total
Revenues:
Merchandise Sales $ 8,217 $ 11,776 $ 13,069 $ - $ - $ - $ - $ - - - - - $ 33,062
Total Revenues $ 8,217 $11,776 $13,069 $ - $ - $ - $ - $ - - - - - $ 33,062
Expenditures:
Cost of Goods Sold $ 6506 $ 6800 $ 5651 $ - $ - $ - $ -8 $ 18,957
Total Expenditures $ 6,506 $ 6,800 $ 5651 $ - $ - $ - $ - $ $ 18,957

Operating Income/ (Loss)

$ 4,977
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Viera East
Community Development District

Marketing Breakdown
Oct Nov Dec Jan Feb March April May June July Aug Sept Total
Marketing & Lifestyle Management $ 2600 $ 2600 $ 2600 $ $ $ $ $ $ $ $ $ $ 7,800
Entertainment $ 4675 $ 200 $ 4735 §$ $ $ $ $ $ $ $ $ $ 9,610
Ads $ 764 $ 1650 $ 2,027 $ $ $ $ $ $ $ $ $ $ 4,440
Supplies $ 2,411 § 179 $ 1275 §$ $ $ $ $ $ $ $ $ $ 3,865
Total Marketing Expense $ 10,450 $ 4,629 $10,637 $ $ $ $ $ $ $ $ $ $ 25,715
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Viera East

Long Term Debt Report

Series 2012 Special Assessment Revenue Bonds

Interest Rate: 2.5% to 5%
Maturity Date: 5/1/2026
Optional Redemption Date: On or After 5/1/2022
Reserve Fund Definition: 50% Max Annual Dept
Reserve Fund Requirement: $279,239

Reserve Fund Balance: $283,558

Bonds outstanding - 9/30/2016 $4,445,000

Less: May 1, 2017 Principal ($365,000)
Less: May 1, 2018 Principal ($380,000)
Less: May 1, 2019 Principal ($395,000)
Less: May 1, 2020 Principal ($410,000)
Less: May 1, 2021 Principal ($425,000)
Less: May 1, 2022 Principal ($445,000)
Less: May 1, 2023 Principal ($475,000)
Less: May 1, 2024 Principal ($490,000)
Current Bonds Outstanding $1,060,000

Series 2020 Special Assessment Revenue Bonds

Interest Rate: 2% to 2.75%
Maturity Date: 5/1/1938
Optional Redemption Date: On or After 5/1/2030
Reserve Fund Definition: 50% Max Annual Dept
Reserve Fund Requirement: $234,591
Reserve Fund Balance: $237,466
Bonds outstanding - 7/10/20 $7,685,000
Less: May 1, 2023 Principal ($470,000)
Less: May 1, 2024 Principal ($490,000)
Current Bonds Outstanding $6,725,000
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Viera East
Community Development District
Golf Course/Recreation Fund- Operations

Prior Month/Year Comparison

Actuals Actuals Year to Date Year to Date

Revenues:

Greens Fees $ 151,691 $ 174,680 $ 22,989 $ 408,094 $ 448,707 $ 40,614
Gift Cards - Sales $ 7071 $ 1,133 $  (5938) $ 7594  $ 2223 $ (5,371)
Gift Cards - Usage $ (415) $ 5147 $ 5562 $ (2,218) $ 5137 $ 7,356
Season Advance/Trail Fees $ 12,058 $ 6,951 $ (5,107) $ 38,903 $ 23,289 $ (15,614)
Associate Memberships $ 1,060 $ 1,744 $ 684 $ 6,363 $ 9,093 $ 2,730
Driving Range $ 6,785 $ 7,812 $ 1,027 $ 18,643 $ 21,423 $ 2,780
Golf Lessons $ 600 $ 1,690 $ 1,090 $ 810 $ 4,450 $ 3,640
Merchandise Sales $ 12,471 $ 13,069 $ 598 $ 31,619 $ 33,062 $ 1,443
Special Assessments - Operatic $ 1,520 $ 1,520 $ - $ 4,560 $ 4,560 $ -
Miscellaneous Income $ (862) $ 1,683 $ 2,545 $ 558 $ 7,954 $ 7,395
Total Revenues $ 191,979 $ 215,429 $ 23,450 $ 514,924 $ 559,897 $ 44,973
Expenditures:

General Expenditures $ 8,897 $ 12,297 $ 3,400 $ 24,839 $ 40,535 $ 15,696
Administrative $ 18,722 $ 19,489 $ 767 $ 55,600 $ 58,337 $ 2,737
Golf Operations $ 40,445 $ 46,642 $ 6,197 $ 117,804 $ 143,315 $ 25,511
Merchandise Sales $ 12,389 $ 5,651 $ (6,737) $ 33,654 $ 18,957 $ (14,697)
Golf Course Maintenance $ 89,788 $ 92,607 $ 2,819 $ 273,447 $ 253,726 $ (19,721)
Total Expenditures $ 170,240 $ 176,685 $ 6,445 $ 505,342 $ 514,869 $ 9,526
Operating Income/(Loss) $ 21,739 $ 38,744 $ 17,005 $ 9,582 $ 45,028 $ 35,446
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Viera East

Community Development District
Hook and Eagle- Operations

Prior Month/Year Comparison

Actuals Actuals Year to Date  Year to Date

Revenues:

Food Sales $ 35,142 $ 36,477 $ 1,335 $ 92,317 $ 108,410 $ 16,093
Snack Sales $ 569 $ 805 $ 236 $ 1,970 $ 1,949 $ (21)
Beverage Sales $ 4,058 $ 3,468 $ (590) $ 12,483 $ 9,337 $ (3,146)
Beer Sales $ 8,850 $ 16,776 $ 7,926 $ 30,610 $ 49,694 $ 19,084
Wine Sales $ 433 $ 1,858 $ 1,425 $ 1,302 $ 4,634 $ 3,332
Liquor Sales $ 11,600 $ 15,884 $ 4,284 $ 29,746 $ 46,431 $ 16,686
Miscellaneous Income $ - $ - $ - $ - $ 411 $ 411
Total Revenues $ 60,652 $ 75,267 $ 14,615 $168,428 $220,865 $ 52,438
Expenditures:

General Expenditures $ 37,778 $ 45,042 $ 7264 $ 117,685 $ 132,524 $ 14,839
Cost of Goods Sold $ 24,972 $ 38,836 $ 13,865 $ 68,967 $ 107,015 $ 38,048
Total Expenditures $ 62,750 $ 83,879 $ 21,129 $186,652 $239,538 $ 52,886

Operating Income/(Loss) $ (2,098) $ (8611) $ (6,514) $(18,224) $(18,673) $ (449)
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Viera East CDD
COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts
Fiscal Year 2025

Gross Assessments  $  1,466,992.73 §$ 61541383 $ 697,462.77 $  2,779,869.33
Net Assessments  $  1,378973.17 §$ 578,489.00 $ 655,615.00 $ 2,613,077.17

ON ROLL ASSESSMENTS
52.77% 22.14% 25.09% 100.00%
2020 Debt
Date Distribution Gross Amount )iscoumt/Penalt Commission Interest Net Receipts O&M Portion Recreation Service
11/14/24 2025-01 $38,338.72 ($1,886.23) ($729.05) $0.00 $35,723.44 $18,851.97 $7,908.54 $8,962.93 $35,723.44
11/26/24 2025-02 $760,685.10 ($30,355.19)  ($14,606.59) $0.00 $715,723.32 $377,701.53 $158,448.47 $179,573.32 $715,723.32
12/10/24 2025-03 $1,489,651.33 ($59,556.11)  ($28,601.92) $0.00 $1,401,493.30 $739,596.09 $310,265.79 $351,631.42 $1,401,493.30
12/20/24 2025-04 $195,093.24 ($6,900.21) ($3,763.85) $0.00 $184,429.18 $97,326.98 $40,829.35 $46,272.85 $184,429.18
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
TOTAL $2,483,768.39 $ (98,697.74) $(47,701.41) $ - $ 2,337,369.24 $ 1,233,476.57 $ 517,452.15 $ 586,440.52 $ 2,337,369.24
89% Net Percent Collected
$275,707.93 Balance Remaining to Collect
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