












February 27, 2025 Viera East CDD 

Mr. Dale: General Fund operating, which is why we're down around $538,000. 

Mr. Showe: Yes. 

Mr. Dale: Okay. So, we would have been at $2 million roughly, if we did not have those 

two projects. 

Mr. Showe: Well, we've already spent $280,000 this year. So, if you add that in, you 

would be right there. 

Mr. Dale: Right. So, I guess that's where I'm going with it. I just want to make sure, 

because we've been telling the community, "Oh, yeah, we're going have about $2 million in 

reserves," but according to the Reserve Study, we're spending money on the things that we're 

supposed to be spending it on right now. The other thing that I just wanted to touch on, I know in 

a discussion that we had a couple years ago, when we decided to keep the tax rate at the rate that 

we did, we were at bringing in roughly $400,000 a year in terms of tax receipts, which is kind of 

a rough number. I know people were of the mind, "Well, is that going to decrease?" The short 

answer was, we weren't sure. In looking at the Reserve Study, which everyone could look at their 

leisure before the workshop, but kind of what I saw, is in the next couple years, we have the 

parking lot resurfacing and lakeshore restoration. Not a lot of lakeshore restoration was done for 

many years, as it was based on an emergency situation. None of that is related to the golf course 

and should be paid out of the tax receipts. My inclination is that we're probably going to have to 

keep the tax rate at that level for a while, to be able to play catch up. 

Ms. De Vries: We need to build the reserves, so that we have the money that we need. In 

the 2030/ 2031 timeframe, it does look like we would need the tax revenue. 

Mr. Dale: To Yeah. I guess my final question for you, Jason, is yes, I saw the $84,000 

that went in there for 2025 on the golf course side. Do you anticipate that number going up for 

2025? 

Mr. Showe: So, the $84,000 is just to balance the budget. That's what gets you to zero. 

Mr. Dale: Right. 

Mr. Showe: So, any additional profits that are generated from the golf course, will get 

transferred in later. 

Mr. Dale: During this fiscal year (FY). 

Mr. Showe: Probably the following fiscal year. We have to wait till the audits come in, so 

that we actually know what the official fund balances are, before we make those transfers. We 
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we were at $36,000 for both. So, for the first four months, we're pretty much sitting ahead of last 

year for total net profit. 

Mr. Macheras: Can you remind me or Jason, I know we talked about this at the last 

meeting, as far as what we would like to see. I was thinking about it today. I mean, the numbers 

are great, but I don't know. When I hear percentages, I'll just give you a for instance. Let's say 

we made a $50,000 profit last year and made $60,000 this year, but maybe our revenue went up 

25% and our net only went up 5%. On one hand, yeah, we made more money, but we weren't 

efficient in how we made it. We don't really use percentages, because that means more to me 

than just the big number. 

Ms. De Vries: I was looking at that today too. 

Mr. Dale: Yeah, it's an excellent point. One of the things that I've seen in looking at the 

numbers over the years and everything, because I know the issue gets brought up, "Oh, well that 

was a dumb idea to just pay per round instead of having season passes and all of that kind of 

stuff" But you're exactly correct, in that the revenue every year has gone up. 

Mr. Macheras: Right. 

Mr. Dale: That's indisputable. It's our net revenue that is the issue and that's where 

we're at the mercy of the salaries and cart fee costs. The reason why I'm going down that route, is 

that I printed off two pages out of all the financials. Everything is in line and some things have 

gone down, compared to last year, except for two things on the golf course side: salaries, which 

we paid an extra $5,000 roughly for and the cart lease, which went up about 60 to 70%. We were 

down about $4,300 on the cart lease, just because of the interest rates. Those are things that are 

beyond our control and Jim's control, but when people are saying, "Oh well, you know, did the 

pass thing work" or "why aren't we doing passes and stuff," actually, the strategy that we 

adopted on the revenue side, has worked and that's what Jim has control over. It's when we have 

the automatic cost of living adjustments for salaries, the minimum wage alone, has increased our 

salary cost over the past four and a half years, by roughly about 80% or $80,000 now? 

Mr. Moller: It's probably about $80,000. 

Mr. Dale: But it works out to almost about 80% too. So, it's been a huge increase that has 

come into play. 

Mr. Macheras: We still have two more years where we are at $13,000? 

Mr. Moller: We are at $13,000 right now. 
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printouts of all of our ideas. I'll do a brief restaurant and I'll let Ms. Worchel chime in if she has 

anything. 

Ms. DeVries: Welcome, Jen. 

Mr. Moller: I don't know if you have any questions or anything prepared. 

Ms. Worchel: I do not. 

Mr. Moller: Okay. We made some adjustments in the restaurant this week, after 

conversations with the chef on labor and things like that. I felt one of the best ways to decrease 

our expenses, was to eliminate the chef's position. I don't know if we really need an Executive 

Chef for our restaurant, so I will not be replacing that position. We have some very qualified 

cooks right now, that can absorb some of the day-to-day operations, as far as inventory, ordering, 

scheduling, organization, cleaning schedules, things like that. So, we made Kyrie the Kitchen 

Lead, which is equivalent to a manager on duty. Jen now has autonomous control of the 

restaurant. She's the sole Restaurant Manager. So, anything that the staff has questions, concerns, 

issues, can go straight to her. If she needs help, she can come to me. I do know the kitchen still 

has the backing of myself, Lacey, all of the staff, but if they need help with menus and pricing 

and inventories, we're all one team. I'm very impressed by the way the staff performed and held 

themselves this week. I don't really think we skipped the beat, to be honest with you. I heard that 

the steaks last night were, phenomenal. 

Ms. De Vries: They were excellent. 

Mr. Moller: We still have some leftover stakes in the freezer and are going to run the 

special again on Friday night. I was very impressed. We had people coming in on their days off 

to help organize, clean and straighten up. So that will be good. I've talked to Kyrie about recipe 

cards. Google is our friend. If we need to find a couple recipes on Google for Thousand Island 

Dressing, we will make three. We'll taste test it, pick the best one and that's the recipe we go 

with. We wilJ make the recipe cards. This is a picture of it. Whatever hamburger goes out, this is 

a picture of the finished product. Every time it leaves the line; this is what it should look like. So, 

I think everybody there is pretty excited. Is there anything that you want to add? 

Ms. Worchel: I think you covered it all. 

Ms. De Vries: I think it's a good move. I think that is right for our restaurant facility. I've 

been in the restaurant since then and I think the staff has been excellent. They handled the 

transition beautifully, which I appreciate. Thank you, Jen. I do have one question. I know we 
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have always wanted to make sure that we have a manager on duty and we always know who that 

person is. How are we handling that now? 

Ms. Worchel: We're doing a schedule two weeks out. 

Ms. DeVries: Okay. 

Ms. Worchel: Kyrie's either there, I'm there or Maddie. So, there's always someone there. 

Ms. De Vries: Okay, thank you. 

Mr. Macheras: I think that's great. My question would be if something happens at the 

front, whether I don't like the taste of my Thousand Island Dressing or whatever, is Kyrie able to 

come? I'm just trying to visualize it. 

Ms. Worchel: Yeah, he's very good at talking to people. Usually if I'm not there, Maddie 

is there. She handles the front. 

Mr. Macheras: So, one of you is always in the front. 

Ms. Worchel: Yeah. 

Mr. Macheras: Okay. I was just curious, knowing he'd be busy back there. 

Mr. Moller: The last thing that I have, are some things that were brought up at the last 

meeting. The Oaks at Woodside along Murrell Road, I got with Pete to get with the landscaper, 

about when we do the trees again, we'll skirt them up. 

Ms. Yelvington: Okay, thanks. 

Mr. Macheras: That was a Supervisor Request, ifl remember correctly. 

Mr. Moller: Yes. 

Ms. Yelvington: I looked the other day and I was like, "I don't think it's been done yet." 

Mr. Moller: I am going to pass the logos out now and we can touch base at the workshop. 

B. District Manager's Report

There being no comments, the next item followed.

C. Lifestyle/Marketing Report

Ms. De Vries: Next is the Lifestyle/Marketing Report.

Ms. Yelvington: The first one has a misspelling. 

Ms. De Vries: One is missing an "i" and the other is missing an "s. "

Ms. Webb: It's just the design. 

Mr. Moller: These are rough drafts. 

21 



February 27, 2025 Viera East CDD 

Ms. Webb: Pick your top three. 

Mr. Moller: Everyone has it. Take it home, digest it and then we can talk about it at the 

workshop. 

Ms. Yelvington: Okay, good. 

Ms. DeVries: Alright. 

Mr. Dale: Regardless of how we go, and as much as I know Lacey is good on her Canva 

and Michelle's good on her Canva and everybody's good, whatever final version we develop, I 

would like to take to someone who has a high-tech graphics design background. We can provide 

them the concept, which is basically what this stuff is. 

Mr. Moller: The one logo that I did not add is our current one. I know we talked about 

changing it, but that's still an option. 

Ms. DeVries: Okay. 

Ms. Webb: Alright. So, we got a lot. We always have a lot going on. We have a lot 

coming up in March. We're going to be adding first responders to the Monday events. 

Mr. Macheras: With the military? 

Ms. Webb: Yeah, with the military. So, when we did the February Firefighters, I had 

several people online say, "What about nurses?" I said that something was coming, but we're 

not giving them half off. 

Mr. Dale: But why did you do firefighters specifically, though? 

Ms. Webb: Well, because they're having such a hard time right now. The firefighters in 

Brevard County, I don't know if you guys knew, there was a vote for them to get a raise and the 

vote went in their favor, but they still haven't received the raise. 

Mr. Dale: They were petitioning. 

Ms. De Vries: But they raised our taxes and it didn't go to them. 

Ms. Webb: It didn't go to them. So, they are petitioning, because the vote was for them  

to receive a raise and they are not getting it. That's why we decided for the last two weeks, 

to dedicate it to the February Firefighters. It wasn't like there was a huge number, but they 

were very appreciative. 

Mr. Moller: Yesterday we had an incident on our second hole. We had an ambulance and 

a fire truck. 

Mr. Macheras: Were they already there, eating? 
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