MINUTES OF MEETING
VIERA EAST
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Viera East Community

Development District was held on Thursday, April 24, 2025 at 6:30 p.m. at Faith Lutheran
Church, 5550 Faith Drive, Viera, Florida.

Present and constituting a quorum were:

Jennifer DeVries Chairperson

Rob Dale Vice Chairman
Bill Macheras Treasurer

Ron Rysztogi Assistant Secretary
Denise Yelvington Assistant Secretary

Also present were:

Jason Showe District Manager
Jeremy LeBrun GMS
Jim Moller Golf Maintenance Superintendent
Terry Mott Resident
FIRST ORDER OF BUSINESS Roll Call

Mr. Showe called the meeting to order at 6:30 p.m. All Supervisors were present.

SECOND ORDER OF BUSINESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Public Comment Period

Mr. Showe: We do have public comment, period. I'll note that we have Ms. Terry Mott
here, who has under new business, the presentation of improving pond health. So, you can either
take it now, if you'd like or you can go ahead and do the minutes and then we can get right to it.
It's really up to the Board's discretion.

Ms. DeVries: We can do it now.
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Mr. Showe: Perfect. We’ll turn it over to Terry.

Resident (Terry Mott, Wexford Drive): I'm Terry Mott and I've been the resident
volunteer for the Viera East CDD's Stormwater Education and Pond Restoration Program for the
past six or seven years. I was working with Mr. Pete Carnesale and we had asked Brevard
Natural Resources to put in a grant application of $50,000 to the Florida Department of
Environmental Protection (FDEP), to start a Stormwater Education Program. The reason for that,
was that the excuse that the VDCDD has been using, for not incorporating best management
practices for pond maintenance of our 85 ponds, which is that residents complain that there is
vegetation in their backyard and they're afraid of alligators and snakes. That's been the general
complaint. That's not a complaint that's uncommon. That happens throughout the State of Florida
and many HOAs. But what happens, if you don't follow the best management practices that are
recommended by the county and State. At the edge of these ponds, there is a literal shelf that
goes around the ponds. The recommendation is to put in native plant vegetation, to shore up the
shoreline and stop erosion from occurring. If you don't have plant vegetation there, erosion is
going to be a constant issue. It never stops unless you stop it. So, you get erosion. number one.
You also get an incline. For instance, we're the original owners here and my backyard has gone
from an incline like this, to an incline like that and it’s going to just keep getting bigger. So, you
get erosion, plus our ponds feed into the St. Johns River, as I'm sure you all know, but without
having vegetation there, they feed into the river unfiltered. So, anyone's fertilizer, any type of
chemicals, any type of pollutants coming off of our properties, is going to run into the ponds and
then run into the St. John's River, which is actually now polluted up in the Jacksonville area. So
that's another issue. Anyway, the third problem is loss of wildlife. That may not seem significant,
but it is, because wildlife, other than being a wonderful addition of quality of life for people,
wildlife in this State is our major economic boost. So, we want our wildlife. That's the reason
why many people actually are attracted to our community. So anyway, for those three things, we
have not been practicing those best management practices and now we have this drop off. The
very top of that drop off is unstable, which is a whole other issue. We've done assessments. I've
been working with Brevard Natural Resources on this, like I said, for many years. We went out
to do some assessments of ponds and the guy I was with from Natural Resources, put his foot
right through the edge of the incline and said, “Oh my God, I can see what you mean.” Now why

that's an issue, is that it's dangerous when we have heavy mowers coming out there. There was
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actually a lawsuit in the middle of the State, where the incline collapsed, the mower fell into the
pond on top of the worker and he drowned. It was a major lawsuit. So that's a risk there. We have
had an accident in Brevard County where a toddler has fallen into a pond. I don't know if you
know about that case, but there's liability here in addition to all of these other factors. Plus, we're
losing ground. When 1 first reported this to the CDD, the former Board came to my home the
very next day. They got my letter. My letter was dated seven years ago last month. That's how
long this has been going on. We were required to have buffer zones by permit by the St. John's
River Management District (SJRWMD). They came out to my house and they measured from
the street and said, “Yeah, you're right, Mrs. Mott, you're losing footage.” Because 1 could see
that I was losing footage after the buffer zone, which is permanent. It’s supposed to be
maintained and they said, “But we're not going to do anything about it, because were in
compliance with the SJIRWMD.” So, the next day I got on the phone and asked them, “What's
going on here? This is a government agency that 1-spend tax dollars to and they don't care that
I'm not in compliance with the permit.” The former manager told me that it wasn't my property,
it was CDD property. It doesn't matter whose property it is, that buffer zone, if it keeps eroding,
is going to eventually get to my property. The last concern is, a friend of mine who is very active
in this community, a senior seasoned real estate agent, told me at this point, if I want to sell my
property, I will have to list this as a defect, which is going to diminish my property values. So
anyway, we have several things going on and we've been waiting. Mr. Pete Carnesale and the
Brevard Natural Resources rep, decided that the best thing to do, was to apply for this grant.
That's what we've been waiting for. We've been waiting six years for the Brevard Natural
Resources to submit this grant. Every time I call, they say, “Well, the policies change. Now we
have to wait for something else and it's going through channels.” It's a different excuse all the
time. The problem is that we flow to the St. Johns River and most of their funding is for the
Indian River Lagoon. I think we just fall into that no man's land. Speak Up Brevard is an annual
program, where residents can go and submit suggestions. One of my friends works with the
county and she said, “Why don't you just put your suggestion in there?” I'm a Florida Master
Naturalist and I've taken all of the classes. I've taken about probably 30 classes over the last few
years, in stormwater management. We have several agencies throughout Florida, who are
teaching this same stuff. It's not rocket science. We just want to get the people from Point A to

Point B, to understand the reason that we use best management practices. So anyway, I said, “All
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we have to do is ask these people if we can just use their resources instead of wasting money o
start from scratch with a 350,000 grant to the State and just use what's out there.” So, 1 went to
all of these agencies on my own. I went to SJRWMD. I went to Marine Resources Council
(MRC). T went to UFIFAS. I've gone to about five different agencies and they said, “Yeah, we'll
help you out.” So, I put in the suggestion that we could save the State $50,000. It's not typical for
somebody putting in a suggestion to Speak Up Brevard to get a call from the Commissioner the
next day. But I did. Commissioner Feltner called me and said, “Could you please come in? We
want to hear how you can save us $50,000.” So, I went in and spent about an hour with him,
going over the details and he said, “7 love it. Go back to these agencies.” 1 told him that I would
go back to each of these agencies and make sure they're still committed to helping us out and I'm
going to come back with a detailed plan. He's going to bring me back in probably in the next two
weeks. He wanted to wait until the Legislative Session was over and he's expecting me to come
back: I have gone back to all these agencies and they said, “Yes, of course, we'll help you.” I've
had conferences with the SJRWMD, UFIFAS, several agencies and MRC, whose budget is all
for Indian River Lagoon. Dr. Laura Wilson, the new executive director at MRC, has graciously
offered her time, if we want to have a conference, which is what I'm proposing. Let's start from
scratch. Let's do it from the inside out. Let's have our own low impact initiative conference. I
tentatively reserved a date for you at the Center of Collaboration, which is where MRC is having
their LID conference for next week. But that's what I'm proposing, that we do it ourselves and
homegrown from the ground up. We get people involved. We invite all the Boards and that
would be the first step. In one day, we could get all of the information and all the education that
we need for this community. So, this is Stage 1. The next stage is restoring these ponds, which is
a whole other thing. But we could do this. We have five agencies willing to do this for you. I am
also President of a non-profit and we could provide some of this funding for this. I have a
tentative date for you for October 18 from 9:00 a.m. to 2:00 p.m. I know that Pete had set up a
budget. I don't know what the state of the budget is, but you guys set up a $10,000 budget years
ago for us to set up three demonstration sites and we only set up one, so there should be
budgetary money there for site selection. We would have exhibits, so you wouldn't have to have
a physical demonstration. You would have demonstrations on paper. We would have exhibits for
you. So, in one five-hour period, we could get everybody in one room, teach them what they

need to know and be done with it. So, that's my recommendation.



April 24, 2025 Viera East CDD

Ms. DeVries: Do you expect them to buy their own plants and plant their own?

Resident (Terry Mott, Wexford Drive): Mr. Pete Carnesale and 1 had worked out some
type of protocol, but Jim can take it from there. Because we said that we would be getting into
the next stage, but we said that that would be good to have protocol, just like the protocol for the
front yard. You just set up a system where there are several different types of things. Like for my
backyard, if you're on the west side, because of summer winds, you're going to get more erosion
typically. So, I'm recommending in my pond, I don't know if you've been to any of the MRC
demonstrations, but they have these things called prisms, which are like a pyramid that's about 4
to 6 feet. They put them in so many feet off the edge of the shore as a wave breaker and then you
just stick the plants in there. It secures the plants and they just stay that way. MRC has also
volunteered to teach us how to build these, so it's not that expensive for us. Pete and I had said,
“Well, this would be great. We could have a festival and get people involved.” Because it's a fun
thing. I went to the workshop to learn how to make them. Boy Seouts love doing this and it
would be a fun thing for the community. So that's the next stage. Each pond would have an
assessment and then we would decide the best way to restore that pond.

Ms. DeVries: Okay. So, in the conference they don't learn to build the prisms, they just
learn that they need them. Is that correct?

Resident (Terry Mott, Wexford Drive): I'm sorry?

Ms. DeVries: What are the learning objectives for the conference?

Resident (Terry Mott, Wexford Drive): The first learning objective is to get over the fear
of snakes and alligators.

Ms. DeVries: So, it's an attitudinal objective.

Resident (Terry Mott, Wexford Drive): It's an attitude.

Ms. DeVries: Okay.

Resident (Terry Mott, Wexford Drive): That supposedly has been what has stopped it.
That's what the former manager and all of the maintenance people have said, because they don't
want to get all of these complaints from people who don't like, “Weeds in their backyard.” So
that's the first issue and that's really the main thing holding this whole thing up.

Ms. DeVries: If it's an attitudinal objective, then why would they come to the session?

Why would they come to the conference in the first place?
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Resident (Terry Mott, Wexford Drive): Because with Brevard Natural Resources, we
have lots of scientists and lots of things going on. They basically have one outreach person. So,
even if we got the $50,000 grant, I've been a trainer and it's very difficult to get people to come
out.

Ms. DeVries: That's what I'm saying.

Resident (Terry Mott, Wexford Drive): It’s very difficult to get them to come out.

Ms. DeVries: Yeah.

Resident (Terry Mott, Wexford Drive): But we could really inspire them, because we can
show them that this is impacting their property values and it's impacting the liability of this
organization. There are many financial things and finances, to drive people. So, I think one on
one, I can get these Boards to come out. What we really would like, is to have the individual
Boards, educating their own people. They take it into the communities. We weren't going to get
into the next step, but I'm actually recommending that we actually have an additional duty to
these Boards, where we have a Board Member overseeing what's going on and we have these
Boards actually being the eyes and the ears for Jim.

Ms. DeVries: What Boards are we talking about?

Resident (Terry Mott, Wexford Drive): All of the HOA Boards under the CDD.

Ms. DeVries: They’re not under us.

Resident (Terry Mott, Wexford Drive): We're asking people to get involved and that's a
push by the way. Today I was supposed to be at a two-day collaboration conference in the State.
So, there's a big push to get people actively involved in sustaining our watersheds. I don't know
if he saw the article in the paper, but Governor DiSantis came down to the lagoon house, which
is MRC's location and where Dr. Laura Wilson works and It was a big deal that he's giving
hundreds of millions of dollars to the lagoon. So, I'm going to write to him and tell him, if you
guys approve this, because the commission is now involved and I want the Governor involved
too, because I want them to know what we're doing here. So, he doesn't have to come back here
with millions of dollars at some point to clean up the St. John's River, because that's what is
happening right now. We're all polluting the St. John's River.

Ms. DeVries: Okay.

Resident (Terry Mott, Wexford Drive): Does that answer your question?
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Ms. DeVries: Yeah. So, you're actually talking about a conference, but then you're also
talking about workshops. The conference would be basically explaining to people why they need
this and what this does to property values, which I'm not sure we would be able to get them out
to. But if we write it up the right way, then we would have to actually get them to come to the
workshops too.

Resident (Terry Mott, Wexford Drive): It would be a one shop deal. We would have
demonstrations there and it's a five-hour deal.

Ms. DeVries: Okay.

Resident (Terry Mott, Wexford Drive): There are three rooms. So, you could have
simultaneous things going on and we're going to have a demonstration planned to show the
prisms.

Ms. DeVries: Will you teach them how to make the prisms?

Resident (Terry Mott, Wexford Drive): Dr. Savannah Barry from the west coast has said
she's on board with this. She's going to have her staff there showing us how to make the prisms.

Ms. DeVries: So, the learning objective would be at the end of this session, you will be
able to build a prism.

Resident (Terry Mott, Wexford Drive): No. You'll be able to see how it's built. That
would be a separate workshop for people who are actively engaged in it.

Ms. DeVries: Okay.

Resident (Terry Mott, Wexford Drive): My whole point, is that we want to have these
online programs where in addition to the Board Member, we have one other person. I would like
to inspire each of these Boards to send one person in their community through the Florida Master
Naturalist Program. Because that person will learn how to do pond restoration and then they can
actually assess the ponds. They wouldn't be doing water testing, but Jim loved that idea.
However, he's one person and he only has a staff of five people.

Ms. DeVries: Right.

Resident (Terry Mott, Wexford Drive): So, he could have these people reporting back to
him on the status of these ponds.

Ms. DeVries: So, you're asking us to fund this conference.

Resident (Terry Mott, Wexford Drive): Yes.

Ms. DeVries: For $1,319.25.
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Resident (Terry Mott, Wexford Drive): Yes. That is for the rental of the room.

Ms. DeVries: And run it on October 18%. I assume you're asking us to promote this.

Resident (Terry Mott, Wexford Drive): Yes. Well, you don't have to promote it. I'll do
that.

Ms. DeVries: You'll promote it.

Resident (Terry Mott, Wexford Drive): I have a nonprofit that will promote this for you.

Ms. DeVries: Okay.

Resident (Terry Mott, Wexford Drive): We're actually simultaneously working with the
St. John's Riverkeeper and we're going to be launching a Save the St. John's campaign to be
equal to the Indian River Lagoon campaign. Natural Resources, is going to put out a trifold
brochure on water, wildlife and waste. We got the zoo involved. We've got all of these experts
involved explaining those three categories, which will simultaneously run and be launched on
October 18™. -

Ms. DeVries: 1 would assume that we have to vote on whether we would do this. We
want some time to read this over and think about it. Maybe at our next meeting.

Mr. Macheras: 1 have a couple of questions. I've probably known Terry longer than
anybody and I know she’s done a great job pushing this. So, I have a couple questions, just
looking at it from a business standpoint. Let me ask Jim first. There is something in here about us
not doing something that is best practices. What does it look like that we're not doing? I want to
ask Jim. There was something in here saying that we do not maintain our 85 retention ponds
according to the county's recommended best management practices.

Mr. Moller: I don't know.

Mr. Macheras: Well, because my point is, I don't know that we do anything with the
shorelines, do we?

Mr. Showe: I think I have a little bit of insight just from past history. I think the best
management practices are, that you're supposed to have a littoral shelf or a planted shoreline,
which helps buffer the shoreline against erosion.

Mr. Macheras: The homeowner should.

Mr. Showe: No, we should, because it's our property that surrounds the lake. So, whoever
owns the lake should typically do this. The best management practices would be that you have a

littoral shelf or something that keeps the shoreline from eroding. That's not a permit requirement.
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That's a higher level than the permit. So, up to this point, the Board has not chosen to go through
that expense.

Mr. Macheras: I could be thinking of other meetings that I've attended on other Boards,
but it seems like we've had issues, though, with homeowners cutting that stuff down.

Ms. DeVries: We have.

Mr. Macheras: I get where you're coming from and the old cliche, we can lead them to
water.

Resident (Terry Mott, Wexford Drive): Right.

Mr. Macheras: You and I were talking about this before the meeting, but I think it was a
year ago or year and a half ago, when the wetlands closed, the Viera East Community
Association (VECA) had some extra grant money. I thought they did a great job over by the
tennis courts. They got signage up. I don't know if you all have seen that, where they did the
plantings, etc. I guess my thing is, we can put on this great conference, but how do we get the
people to come. If it was me and you really want to do it the right way, I'm thinking you get that
grant. Because we did something with the CDD, right? We put a little bit of money aside, first
come/first serve and you tell them, “Hey, this money is set aside for you.” 1 don't know why we
don't try to get that $50,000, because I've been here for 24 years and I don't see it happening,
unfortunately. I would rather have some of these people come over, promote doing something by
the tennis courts, at a site we already have and just see how many people show up.

Resident (Terry Mott, Wexford Drive): That's just not working. What we're trying to do,
the difference is, it's a mindset. We want to get into the community and have all of these HOA
Boards, teaching their own people and letting them do the training.

Mr. Rysztogi: If they're not experiencing an issue and the property owner doesn't see an
issue...

Resident (Terry Mott, Wexford Drive): Well, let me point a couple of things. I would go
back to the liability issue. When I talk to people one on one and I tell them about that, I think, by
policy, homeowners are responsible to maintain up to the literal shelf, which includes the end of
the land. Now, we know for a fact, that because of this erosion, every time the incline goes like
this, that top piece, that top ledge is unstable. We know that. We've gone out and tested that.
That's what I said about the Brevard Natural Resource rep putting his foot through and saying,
“Oh, my God. I see what you're talking about.” So, we know that. That's a liability. I'm not an
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attorney, but common sense says, you know when there’s a liability issue and somebody falls
through that. I'm firing my landscaping people and we're going to start mowing our own lawn,
because if they fall in, I'm going to be sued because I'm maintaining that property, even though
it's a buffer zone.

Mr. Rysztogi: What development do you live in?

Resident (Terry Mott, Wexford Drive): I'm in Bennington.

Mr. Rysztogi: Okay. I just wanted to visualize it.

Resident (Terry Mott, Wexford Drive): If you drive around, you can see all of them like
this, because of our ponds are like this now and they started like that. So, you have a liability
issue. I recommended this years ago, but I highly recommend that you talk to an attorney.

Mr. Macheras: I don't mean to interrupt you, but this center place, where is it that it costs
$1,300 for five hours?

Resident (Terry Mott, Wexford Drive): It's the one that most everybody in Brevard uses.
It's right near the hospital on A1A.

Mr. Macheras: The old bowling alley?

Resident (Terry Mott, Wexford Drive): Right near Rockledge Hospital and Space Coast
Bank on US 1. Most of the NGOs use that as a conference facility very reasonably.

Mr. Macheras: The other question, whether it's Fairway Management or GMS, how do
you reach the homeowners that live on the 84 lakes?

Resident (Terry Mott, Wexford Drive): We're asking for the individual Boards to educate
them. People show up to their meetings and we can have literature there. We're going to have our
brochure hand delivered to every home in Viera East.

Mr. Macheras: Let me interrupt you. I applaud you and understand how important this is,
but I would have to see something in stone, of how those individuals, whether you want to put in
there about the liability law, etc. We only meet twice a year and nobody comes. So, I don't know
that you're going to get 16 Boards. To me, if he's so happy that we're saving the State $50,000,
let Commissioner Feltner put out that money. When did we plant the stuff over there by Suseda?
Three years ago?

Ms. DeVries: Three years ago. Yeah.

Mr. Macheras: I just don't see an end result that's going to get us to where you want to be.

10
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Resident (Terry Mott, Wexford Drive): You can still go for the $50,000 grant, but
Commissioner Feltner was really excited about not wasting money, if we already have the
resources available and I'm going to have to report back to him that you guys want to waste
$50,000.

Mr. Macheras: Well, to me, what do you think that $50,000 is for?

Resident (Terry Mott, Wexford Drive): The $50,000 is only for one person from Brevard
Natural Resources, to start coming out doing the same thing.

Mr. Macheras: I would think the $50,000 is for the people that want to do this. The
education part to me is just...

Resident (Terry Mott, Wexford Drive): That's exactly my point, which is why I want to
do this, so we use the money for restoration or for the next stage, instead of wasting it. There's a
lot of money out there that we could get into.

Mr. Macheras: Rob, you were going to say something,.

Mr. Dale: No.

Ms. DeVries: I want to move on and I want to understand our next steps. Thank you for
your presentation. We appreciate it. We do understand the issues and will read over what you've
given us and any other information that you would like to give us. We can discuss at a future
Board meeting, on what we're going to do with this.

Resident (Terry Mott, Wexford Drive): So, your answer is no?

Ms. DeVries: The answer is no right now.

Resident (Terry Mott, Wexford Drive): It's no right now.

Ms. DeVries: It's not no forever. That's just not how we work. How we work is you've
made a presentation, we get information and we discuss it at the next meeting.

Resident (Terry Mott, Wexford Drive): So, that would be next month.

Ms. DeVries: We have a workshop in a couple weeks and another voting meeting in
another month.

Resident (Terry Mott, Wexford Drive): Okay. So, the first I could hear about this, would
be in May.

Ms. DeVries: It would be the May meeting. Any information you have, we can add it to

our agenda, we can discuss it and we can decide.
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Resident (Terry Mott, Wexford Drive): I will see if they would hold that room for us,
because that would be an ideal spot, as that's where the LAD conference is. But just remember,
all of these people are giving their time and it's quite an honor for them to be donating their time,
especially Dr. Wilson. I'm going to get more information on the liability issues. I want to get
copies of the lawsuits that could be coming your way, if you don't decide to do something.

Ms. DeVries: We will be glad to see the information that you provide.

Resident (Terry Mott, Wexford Drive): Okay, great. Thanks a lot.

Mr. Macheras: I think May 8%, is the next meeting.

Mr. Showe: Well, that's one of the things we'll have to talk about. We do have one
scheduled also for May 6™, which was our typical quarterly restaurant one. So, we can decide
later tonight if we want to hold it on the 6% or the 8.

Mr. Dale: We'll also decide whether or not there's going to be another presentation.

Resident (Terry Mott, Wexford Drive): Could you tell me who your insurance agent is?

Mr. Showe: EGIS, through the Florida Insurance Agency.

Resident (Terry Mott, Wexford Drive): Okay, thanks.

FOURTH ORDER OF BUSINESS Approval of Minutes of the March 27,
2025 Board of Supervisors Meeting
Ms. DeVries: So, we're moving into the approval of minutes from the March 27t

meeting.

Mr. Showe: Yeah, we have received some comments from Jennifer. It will be in the final
version and then we can take any other corrections or changes.

Ms. Yelvington: I have a couple. On Page 3, the second to last sentence should say,
“Then the whole benefit is just taxed.” The next sentence should read, “He doesn't have to keep
track of anything about how he uses it.” The only other thing I noticed was further on, we have
an incorrect name for the elementary school. Rob Williams should be Ralph Williams

Elementary.

"On MOTION by Mr. Dale seconded by Mr. Rysztogi with all in
favor the Minutes of the March 27, 2025 Board of Supervisors
Meeting were approved as amended.

12
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FIFTH ORDER OF BUSINESS New Business
A, Presentation of Community Involvement to Improve Pond Health
Ms. DeVries: We had our presentation.

SIXTH ORDER OF BUSINESS Old Business
A. Action Items List
Ms. DeVries: Next is our Action Items List.

Mr. Showe: Yeabh, it's kind of steady with what we have. I know that Jim was working on
getting some additional resurfacing quotes. We've got park improvements. We still have not
heard anything from the Viera East Golf District Association about withdrawal.

Ms. DeVries: I was at their meeting on Tuesday night and they did ask about it again.
They're saying that the SIRWMD is telling them to withdraw from the ponds to do surface water.
So, they're kind of confused, because the SIRWMD is telling us to do this, but we don't have it in
our budget. I realize it's not our problem, but we don't have it in our budget to do the engineering
study to figure out how to pump the water out of the lakes. Even if we pump the water out of the
lakes when they get too low, then it would have to stop anyway. So, we had that whole
discussion agai‘n and that's really where we left it. I think they were going to follow up with the
SJIRWMD again, because they would prefer to have a well.

Mr. Showe: Yeah. If I was the irrigating property, I'd prefer a well as well.

Ms. DeVries: Right.

Mr. Dale: I'd go for the sure thing for $10,000, than the magic bag of beans over on the
left.

Mzr. Showe: Correct.

Ms. DeVries: So, it is still in discussion. We're kind of in the same place that we were.

Mr. Showe: Okay.

Mr. Macheras: Can you remind me? I know it's been a while. Once that Board decides on
something, what falls back to us?

Mr. Showe: So, the next step for us, was that we gave them an estimate of about $10,000,
on what it's going to cost our experts to review the process, tell us what we need and come up
with the applicable agreements that we need in place. They need to fund that, because this is an
improvement that is strictly for their benefit, not for the whole of the District.

Mr. Macheras: Right.

13
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Mr. Showe: So, until they agree that they will fund that amount, there's nothing for this
Board to decide.

Mr. Macheras: If they do a well, does that move that $10,000 to something else? Because
they'll find a spot on their property to do a well.

Mr. Showe: If it's on their property and it doesn't impact the CDD at all, we don't have
any say in that function.

Mr. Macheras: Okay. I was just curious what we were waiting to do when they decide on
something. Okay.

Mr. Dale: By the way, if ever you're contacted by other HOAs and they're asking your
opinion, like another HOA, it is probably better to just build the well.

Mr. Macheras: Right. Okay.

Ms. DeVries: Apparently the SJRWMD is not approving the well. So, they're kind of
~caught between a rock and a hard place, I guess, is what it sounds like.

Mr. Dale: It’s only going to get worse over time.

Ms. DeVries: Yes, it is. I know. So next item under old business is..

Mr. Showe: We don't have anything under old business.

Ms. DeVries: On the action items list.

Mr. Showe: Oh, I just had park improvements, which I know Jim is working on as well.

Mr. Moller: I talked to them about the additional ADA space. They said it probably
wouldn't be a problem. The lady I talked to, said that probably there wouldn't be any kind of
money changes. I'm waiting to hear back on the golf maintenance building. If it just needs a
resealing or if we can get away with a seal, I think we can. I don't think we need to mill the road.

Mr. Dale: It doesn't get used as much over there.

Mr. Moller: It does, but with heavier equipment.

Mr. Dale: True.

Mr. Moller: It only has a couple surface cracks and things like that.

Mr. Dale: Right.

Mr. Moller: I just wanted to get their opinion, so I'm still waiting for that.

Ms. DeVries: Okay, we're done with the Action Items List?

Mzr. Showe: Yeah.
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SEVENTH ORDER OF BUSINESS Staff Reports
A. General Manager’s Report
Ms. DeVries: Alright. Moving on to the General Manager's Report.

Mr. Moller: Okay. Starting with the CDD, at this time of year, we talk about the asphalt.
The guys are pretty much just hand treating exotics in the preservation areas with Scrub Jay
nesting season. We are keeping an eye on the culverts and what not, to make sure nothing is
interfering for when we do get the rains. I know I made a statement a couple meetings ago and
I’m just going to say again, right now, we're in the middle of our drought season. Pond levels are
lower than normal. We received some phone calls about pond conditions. We cannot adjust, raise
or lower our pond levels. So, we need rainwater to help move our retention ponds.

Mr. Dale: It sounds like a good time to redo that post that we did last year.

Mr. Moller: Yeah, exactly. I think a lot of people think of the water body in their
backyard as a lake or pond. It's a retention pond that is for stormwater retention. We keep them
as optimal as possible, but in this time of the year when we're not getting that influx of fresh rain
to move in/move out, they can get a little stagnant. ECOR has been aware over the last couple
months, they're treating algae as they can, according to labor rate. They just cannot apply any
more in certain lakes. They've already reached the max labor rate.

Mr. Dale: Is it like every two weeks?

Mr. Moller: Yeah, until we get some rainfall, to kind of move that water, in April, May
and June. Golf maintenance, the same thing, we’re in the middle of a drought. Wes is monitoring
lake levels for his water uses on the golf course. We've been adding water conditioners to our
irrigation water to help, “Make our water wetter.” 1t also helps with hydrophobicity of the soil,
because once this soil becomes hydrophobic, it repels water and then water will run off and go
into areas where we don't need it. So, by doing that, we can put water where we need it.
Financials, we all saw March's final numbers. Putting it into percentages: Golf saw an 18%
increase in net revenue over last March. The Restaurant saw an increase of 12.5% in net revenue.
The total operation was 155% better than last March in net revenue. So far in April, golf rounds
are $187,000. Last April to date, we were at $172,000. So, we're $15,000 ahead and 9% ahead of
last April. Food and beverage is at $69,000. Last April, we were at $61,000 or $8,000 ahead.
Actually, you know what, let me go back. Food and beverage last March, was 116% total. Total
operations is $155,000. This April is 12.5% better than last April.

Mr. Dale: To date, where are we?
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Mr. Moller: From April 1% to yesterday, the restaurant is 12.5% better than last April and
golf is 9% better than last April.

Mr. Dale: On gross revenue?

Mr. Moller: Yes. The POS system, we're still in onboarding phases. Every week we have
weekly Zoom meetings. We'll have one for the restaurant with me and Jen and one for the golf
with me and Dave, getting to know the system, uploading memberships, rates, tee times, things
like that. That’s going well. One positive was the restaurant labor. In March, the labor cost was
35%. My goal for them was 40%. We had 40% in February. Prior to that, we were at 50% in
January, 50% in December, 51% in November and 52% in October. So, labor percentages have
definitely improved. Golf ops, we got the kids from Ralph Williams coming on Tuesday. So,
we're all set for that. I went to Costco today and got some waters, some Capri Suns, applesauce
and cookies. The kitchen is going to make some grilled cheese sandwiches for them. That was a
big hit last year. So, we'll do the same thing. We'll split up in groups. I'll have half the class on
the putting green, while Dave and Phil will have the other half on the driving range and we're
going to talk about Newton's third law. Then we're going to talk about friction, gravity,
aerodynamics and things like that. I was texting the teacher today and they're excited. So, that
should be fun, even though I lost my helper. Other than that, I did have some follow-ups from
the insurance site visit. Some of the things that they had identified, we’ve already taken care of.
The steps on the kids playground, we had just basically filled the boxes of the steps. I guess some
kids were excavating those and creating holes. We basically got pavers, which fit in there
perfectly, so they can’t erode, because they were trip hazards when they would dig them out. We
had a defibrillator box that didn't have a defibrillator in it in the pro shop. So, we had that
removed. Some of them were very simplistic.

Ms. Yelvington: We took out an empty one. But do we have another one.

Mr. Moller: It was just basically the storage box that was hanging on the wall where the
defibrillator went.

Ms. Yelvington: Yeah, but do we have a defibrillator somewhere else?

Mr. Moller: No.

Ms. Yelvington: So, we don't have any?

Mr. Moller: No.

Ms. Yelvington: Nowhere on the property?
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Mr. Moller: No.

Mr. Dale: Should we?

Mr. Moller: No.

Ms. Yelvington: Why should we not?

Mr. Dale: Liability.

Mr. Moller: No one's trained in it.

Ms. Yelvington: They talk to you. You don't have to be trained.

Mr. Moller: True.

Ms. Yelvington: They speak. They tell you exactly what to do.

Mr. Moller: I was worried about repercussions if we did it incorrectly. By law, we don't
have to have one.

Ms. Yelvington: We should have one. We've never had one?

Mr. Moller: We had one, but it expired years ago.

Ms. Yelvington: And it was just in the pro shop as an empty box?

Mr. Moller: Yeah.

Ms. Yelvington: I think we should revisit that.

Mr. Macheras: Surprise.

Ms. Yelvington: We have a lot of older people there. How could we not have one?

Mr. Macheras: I think some places train you for free. I could be wrong.

Ms. Yelvington: The Red Cross will do a training for free, I'm sure, but the thing talks to
you, so I don't think you even need to have training.

Mr. Macheras: I would ask, at least get a price.

Ms. DeVries: Is it a detriment to us if we have one with the insurance? It's an empty box
and so that was a problem. If we had a full box, is it not a problem?

Mr. Moller: That I don't know. I've read some articles of defibrillators being used and
people suing the people that use the defibrillators on them.

Ms. DeVries: I've heard that too.

Mr. Moller: So, I just figured if we just didn't have it, since we don't have to, it just takes
that equation out.

Mr. Dale: Right.

17



April 24, 2025 Viera East CDD

Mr. Macheras: So let me ask you this. I wonder if it would at least behoove us to have
people trained in CPR or something, whether it's in the pro shop or somebody in the restaurant.
Because again, I think you get that training for free. I'm just wondering if that's at least a step that
we might look at taking.

Mr. Moller: Yes. I definitely agree with that.

Mr. Macheras: I would just suggest maybe that's just something we look at. At least
during hours that were open, at least one or two people are on staff.

Ms. Yelvington: I've done the Red Cross training as a Girl Scout leader. They made us do
it. We had to practice CPR and we had to practice using the defibrillator.

Mr. Macheras: CPR is so much different now. I don't think you even breathe anymore, do
you?

Ms. Yelvington: They give you a mouthpiece. But, yeah, I think that's important,

Mr. Macheras: Yeah, it might be something to look at.

Mr. Moller: Another thing was, like, when you first come into the breezeway, some of
the foundation is uneven. I guess years ago, before we did the renovations, there was a bench to
kind of hide the trip hazard. So, we reached out to a company that will basically do a bore and
then they inject it with some kind of polymer to raise the concrete to level it off. I just want to
see what that does.

Ms. DeVries: That is usually hundreds. We're doing it at our Illinois property. It's
hundreds of dollars. So, no big deal.

Mr. Moller: Okay. Yeah. The only other thing is, I guess on the chemical building, back
at maintenance, there was some kind of truss placard. If we ever had a fire, it shows them that the
trusses or the under trusses cannot hold weight or something like that. But I guess because we
have the concrete slab and metal trusses, that placard should not be there. So, we just had to take
that down. Those are the things that we've done so far, but other than that, that's all I have.

Ms. DeVries: Okay.

Mr. Macheras: I appreciate the percentages. I love hearing the percentages, because to
me, I can fathom what that means. When do we know when revenue is up, expenses are down
and what our net was? Because again, that's the one thing. If I hear that our revenue is up 20%
and our expenses are down, but our net only went up 1%, that worries me. So, I'm just

wondering, when do we get where we know what the net was?
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Mr. Moller: I usually get the preliminary financials about a week before the Board gets it
to review them.

Mr. Macheras: Okay. I'm glad to hear that.

Mr. Dale: About the middle of the month or middle of the next month.

Mr. Macheras: I just want to know what we clear.

Ms. DeVries: Right. Are there any other comments?

Mr. Dale: Yes. I was at Burger Night before 1 came over. This kind of fits in with an
overall general comment. While I was there, two customers, one of whom was my wife, were
informed that we only use the limited menu. I had never heard we had a limited menu, but from
4:00 p.m. to 6:00 p.m., we only use the limited menu and you can't order off of the regular menu.
So, my point isn't that we do or do not do that. Whatever the restaurant and the General Manager
decide, based on input from everybody, I'm good with. Then my next question was, I'm Vice
Chairman of the Board and I've never heard that and it's been going on for six months. It got the
person out on the patio, I don't want to say mad, but they wanted to order something and all they
could order was a hamburger. So, my point, is not about how we're doing that, but more about
communication. If that's what we're doing, okay, fine, but we have to put that on all of our
advertisements.

Mr. Moller: I didn't know we had a limited menu on Burger Night.

Mr. Dale: Yeah.

Mr. Moller: I can see the logic behind it, because it's going back to right when we talked
about doing events, we only have so much cook space. So, if we have a plethora of burgers being
ordered, that's taking up the entire grill.

Mr. Dale: Then as you can guess, my next question was, who decided that? The answer
that I received, was the former chef that's no longer with us, decided it. I’'m just sharing that with
you.

Mr. Moller: If you didn’t share it, I would still not know about it.

Mr. Dale: If T didn't show up and get refused service, I would not have known. Our
marketer did not eat tonight because she's not able to have the fried stuff. I just thought you'd

want to hear that one.
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Ms. Yelvington: The one comment that I got from somebody who came on a Friday night
with me, was that there's increasing black tape on the menu covering items that I guess we no
longer have.

Mr. Moller: Yes.

Ms. Yelvington: I don't know how often we redo those, but if there are a bunch of stuff
that we now no longer serve, because we no longer have that chef...

Mr. Moller: We are going to do a new menu after Summer. We just did this menu
basically in October of last year. So, as we're removing things that never sold, we’re trying
again.

Mr. Dale: Yeah. I just didn't want to put out another menu six months later and do
another menu six months later.

Ms. Yelvington: Understood.

‘Mr. Macheras: To go back to what Rob said; is that 4:00 p.m. to 6:00 p.m. on Wednesday
or Thursdays?

Mr. Dale: Apparently from 4:00 p.m. to 6:00 p.m. on Thursdays. That's what the deal is.

Mr. Macheras: I mean, I can understand where he's coming from though. The issue is that
you have to advertise it.

Mr. Dale: I didn't make a big thing about the decision, if that's what we're doing. I don't
know that it's the wisest thing to do, because not everybody's not going to eat the fried stuff.

Mr. Macheras: Right.

Mr. Dale: But the issue more is about, whenever we have changes like that, whether it's
in the pro shop or golf, we need to make sure everybody's tuned in. It did predominantly come
from one area and that's why I'm not trying to make a huge deal of it, but I just thought...

Mr. Moller: I just want to see what's on a limited menu too, because the limited menu
does have at least options.

Mr. Dale: It didn't. It had burgers and French fries. I actually was going to bring it with
me.

Mr. Moller: It’s the burger menu.

Mr. Dale: The burger menu is all they serve off of, from 4:00 p.m. to 6:00 p.m. That is

what I was told by one of our servers.
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Ms. DeVries: Okay, anything else for Jim? I went over Jim's performance review with
him today. I put a copy of that in front of you. Just so all of you know, you all gave me your
reviews and I combined them into a single document. So, when you see the ratings here, some
people said satisfactory, some people said excellent. So, that's what it was. It's not fancy, but I
scored them, which is at the bottom. This year the average score is 3.6. Last year, it was 3.4. So,
there was a little bit of an improvement this year. Then if you look at the rest of the pages, I took
all of your comments and I grouped them into some categories: overall financial, operational,
relationship and management. For the most part the comments were great, stellar. Everybody had
really good things to say about Jim. There were some things we want Jim to do next year and
those were under the areas of performance requiring additional discussion and recommendation.
I think the only follow up item on that category, was the second to the last bullet, where it says,
“We would like to have further discussion and ask about the current annual review procedures.”
Jim, you explained it to me in the office. It was pretty simple.

Mr. Moller: Yeah, I mean; for basically all of the managers and myself, it's a form
somewhat like the one that you had for my evaluation. I basically do it for each manager. We sit
down in October and we go over strengths and weaknesses and future plans and things like that.
Like I said, I do those in October.

Ms. DeVries: I think there was somebody that put a question mark on that one.

Ms. Yelvington: Do they evaluate themselves and then you evaluate them?

Mr. Moller: I thought about doing that, but I usually just do it.

Ms. Yelvington: Okay.

Mr. Macheras: I like this last part, because I think it's very important. I don't care if you
got a 4.0. There needs to be a template for what we're looking for next year, not so much
improvement. Something like, “This is what we want you to do next year.” 1 think it would be
good to ask, especially Dave and some of your top people, their goals for next year, because as a
former manager, I'd like to hear what they think they should now build upon for at least just that.

Mr. Moller: Right.

Mr. Macheras: But I like that you broke it down like that, because again, it's just us Board
Members. I’m not saying we're not doing badly. We had a great year, beat the horn, throw the
confetti. Plus, I think it helps the people that we oversee, so that that individual knows what we
expect. So, I like the way you broke it down.
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Ms. DeVries: Thank you. I will tell you that I looked at last year's, when I wrote his
review for this year, because then I'm looking at, whether he did what we talked about. Right?

Mr. Macheras: That helps both of you. That's a roadmap for both of us. So, I like that.

Ms. DeVries: Right.

Mr. Dale: I would also just add on to what Bill has to say there. I was really surprised in
looking at the template for the review. When I pulled it up on Word and it said, “Created by
Gene Luth,” Gene is a Board Member that I served with a gazillion years ago.

Mr. Showe: The original template started a while ago.

Mr. Dale: Yeah. So, I guess my only comment then on that is if it's that old...

Ms. DeVries: Maybe we update it.

Mr. Dale: Maybe we need to fine tune it and update it, with input from the General
Manager, because you know what the template looks like. I get that we have to customize it a
little bit, because we're a little different, we have the CDD and stuff; but yeah, I think maybe that
could use some updating too.

Ms. DeVries: Okay.

Mr. Macheras: I think the one thing we talked about and I asked about too, is to put a
little section as far as, monetary. I know we emailed input, but I think that just helps having it so
that as I'm writing it, I can be thinking about X, Y and Z. Because I had reached out to Jason and
I think that I mentioned at the last meeting about what the percentages were last year. So, I
would have a baseline of what to do. But I think if something like that was added, I don't know,
because only you were going to see all of that. Right? But, other than that.

Ms. DeVries: Well, I mean, you're saying all of this, which everybody compiled.

Mr. Macheras: Right. But as far as you know, I say X amount, he says X amount and she
says X amount.

Ms. DeVries: Right. Which is one of the places I'm going. Regarding the training, I just
want to note one thing here. I took out the Club Managers Association, which was something
that was from last year, because Jim felt that he didn't need it any longer.

Mr. Moller: For the amount I'm paying, I would have to pay extra for training classes and
this and that. It was $525 to sign up and that was for the national section. Then I had to pay
another $525 for the Florida section. So, I'm paying over $1,000 a month and then I have to pay

extra for training classes.
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Mr. Macheras: Right.

Mr. Moller: Just so I can get a couple emails and a tie.

Mr. Macheras: Is there something in your position that you're required to get recertified
every year for, like my wife does?

Mr. Moller: Not really. I'm already a Class A Certified Superintendent through the Golf
Course Superintendents Association of America.

Mr. Macheras: There are no ongoing credit hours that you have to keep?

Mr. Moller: Yes, in order to keep my Class A certification. I'm going Monday to one in
Orlando for continuing CEUSs.

Mr. Macheras: Okay.

Ms. DeVries: Jim mentioned that he wanted to pursue the Florida Master Naturalist
certification, which was what this lady was talking about through the University of Florida. I
thought that was a great idea.

Mr. Dale: I like that.

Mr. Moller: Yes. There are different aspects of the Florida Master Naturalist Program,
where you can do waterways and scrub areas and things like that.

Mr. Dale: I will draw attention to the fact too, as I'm looking through the areas of
performance requiring additional discussion and recommendation. Just kind of a quick scan, I
noticed at least half to two thirds of those comments, revolve around the restaurant, which is
important. But I do just want to draw special attention to the fact that keeping our eye on the ball,
the big golden goose, is the golf course. It's the certification. It's the Head Superintendent
certification that saves us $60,000 a year. It's the golf course that's making the six figures. The
restaurant is the nice augmentation to it, to make it the complete package. You've done an
exceptional job over the past year.

Ms. DeVries: Absolutely.

Mr. Macheras: To kind of reiterate, that might be why you don't see a lot of that in there.

Ms. DeVries: Yeah.

Mr. Dale: Bingo. That's why I wanted to bring that into perspective. It's sort of like a
School Board meeting. You get to hear everything that's going wrong, but you don't get to hear
what went right.

Mr. Macheras: Right.
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Ms. DeVries: I think all of those things are on the second page. This was all the good

part.

Mr. Dale: Right.

Ms. DeVries: So, kudos for those. Now, Jason, I think we need to talk about
compensation.

Ms. Showe: Sure.

Ms. DeVries: Okay. So, I just am going to throw out there what we were thinking. The
major thing this year is going to be that Jim has a take home vehicle. We've purchased that take
home vehicle and we need to finalize the policy for it. But that would be a major part of his
compensation package and his big increase for this year. In addition, there will be some tax on
that benefit. So, we wanted to make sure that Jim was compensated for at least the tax for that. I
was thinking that it would be somewhere around $3,600 to $4,800 a year in addition to the take
home vehicle. I'm throwing that out there for discussion.

Mr. Macheras: Somehow $4,900 sticks in my mind. Was that right or was it half of
$9,000?

Ms. DeVries: $4,900 will be added to his income, but then he gets taxed at a rate, let's
just say 25% of that. So, he's going to get $1,500 worth of tax.

Ms. Yelvington: How did we get the $4,900?

Mr. Moller: That IRS tax table. I can't think of the form.

Ms. DeVries: He gets taxed on half of that.

Mr. Moller: Yeah, the annual lease value or something like that.

Ms. Yelvington: Yes, but where did we get it from? Who came up with the amount?

Mr. Moller: You take the $35,000 cost of the truck.

Ms. Yelvington: Yeah.

Mr. Moller: Then you use that value and basically take a percentage of 50% personal,
50% work and that 50% is what we use?

Ms. Yelvington: Okay, maybe. So where did we come up with 50% personal, 50%
business?

Ms. DeVries: Basically, mileage from the usage of the truck.

Ms. Yelvington: Are you going to be tracking mileage?

Ms. DeVries: No. So how does that work, Denise?
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Ms. Yelvington: I brought some things. But to your point, I think we do need to
compensate him for the tax hit. Absolutely. But I think the tax hit could be minimal. It could be
as much as $9,250 or something like that. I only have one copy of this and I'm going to leave this
with you. Did you ask payroll and they just directed you to the publication?

Mr. Moller: Yes. They had no idea. So basically, we're just giving them the information
to do the payroll deduction for that.

Ms. Yelvington: Okay. So, this is an AICPA resource that I pulled down. It's good. It has
a little more than what we need, but it has an employee representation regarding the usage of the
vehicle. It has a worksheet for calculating personal use and there are different methods. There's a
cents per mile method, based on method 1, 2, 3, 4, because nothing in IRS land is ever easy. This
is the general valuation rule that we're talking about here. It is 2024. They haven't come out with
2025 yet. But the idea is at least here. It is the same for a $35,000 vehicle. The annual lease value
is $9,250. You can ignore the last worksheet, but take it home and look at it. Read up on taxes, a
little bit, because what I don't want us to do, is arbitrarily say it's 50/50, when we have nothing to
back that up. So, if you're going to track mileage and it turns out to be 50/50, fine. But there are a
few different methods here and I don't know that we've nailed down which method we are using.
So, we can look at these. I’ll leave these with you.

Mr. Macheras: Let me ask Jim, because I'm not an accountant, but if we start going down
the weeds of counting the mileage, I think it's going to be a hassle.

Ms. Yelvington: I don't like tracking mileage. Honestly, I would rather pay tax on the full
value of something.

Mr. Macheras: Is he not allowed to come up with what he thinks it's going to be?

Ms. Yelvington: Oh no, you don't just get to make a number.

Mzr. Moller: See, I thought when I read this, you chose either Method 1 or Method 2 and
by choosing Method 1, you did not have to do the mileage.

Ms. Yelvington: Almost in all cases, you are supposed to track mileage. So, the only way
you don't track mileage, is if you're just willing to pay full tax on $9,250 and then you don't have
to worry about tracking it, because you're just being taxed on the full value. But I have to clarify
something that I got wrong in the last meeting, because I went back to it afterwards. Nothing in

IRS land is ever easy. So, in another version of this, the value being taxed to you, would decrease
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as the car depreciates, but in this case, it's the same for four years. So, if it's $9,250, it's $9,250
for four years and you can revalue the vehicle in year five at its lower value and then it's lower.

Ms. DeVries: It's crazy, because it's more than the car costs.

Ms. Yelvington: Well, it ends up being a little more than the cost of the car.

Ms. DeVries: Yeah.

Ms. Yelvington: I don't know where the IRS gets that.

Mr. Dale: We should have gotten you a 2007 Honda Civic.

Ms. Yelvington: There's a cents per mile method. There's a lot of different things. I don't
know that we have that totally nailed down and I don't know that we qualify for all four methods.
I think we qualify for some.

Mr. Rysztogi: So, it's a nightmare to have an asset for Jim, that he has to go through all
these calculated miles and every time he touches the truck, he has to write something down. It's
going to be a nightmare for him. I want him to have a vehicle that he likes.

Ms. Yelvington: Right, unless the full value of $9,250 gets added and we compensate
him accordingly, then he doesn't have to track it.

Mr. Rysztogi: I want to simplify it.

Ms. DeVries: That sounds like the simplest way.

Ms. Yelvington: Maybe for this year, I don't know if it gets prorated or not, but maybe it
gets prorated for this first year.

Mr. Dale: Have we confirmed that? The reason why I ask, is I don't want to get into the
weeds in a Board meeting, kind of what I'd rather have happen, is that you and Jim confer with
cach other and make sure our ducks are in a row. Maybe we can do some kind of contingent
motion that says if it's this way, then we compensate to a certain amount, but if it's this way, then
we do the full amount.

Ms. Yelvington: Right.

Mr. Dale: That way we don't have to get into the weeds with how we calculate.

Ms. DeVries: Like we did last year, where we back pay him, because we wouldn't be able
to decide this today.

Mr. Dale: To me, it's one of two scenarios. It's either we are able to do the 50/50 or we're

going to have to do what he needs.
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Mr. Showe: He could just track it for a week. Because I think the vast majority of your
mileage is going to be to and from home. So, I think if you did it for a week, we'd have a
percentage. You and Denise can get together, figure out the number and at least we've got a basis
for that number.

Ms. Yelvington: Yes and I think in that guide that you have there, it talks about doing it
once a month, but what's considered compensation to you, is your personal use of the vehicle.
That includes commuting. We're not allowed to deduct commuting. So, that's considered
personal use, but if you wanted to track it, that would result in lower compensation to you. That's
taxable.

Mr. Showe: Lower tax liability as well.

Ms. Yelvington: Lower tax liability, lower compensation. But if you want to not have
that hassle, then you pick up a higher amount of income in replacement of the hassle. It does cost
the District more that way, because we’re paying half of the FICA.

Ms. DeVries: From a compensation perspective, 1 think the worst case is the $9,250, in
which case the tax on that would be maybe $2,000 to $2,500.

Ms. Yelvington: Correct.

Mr. Dale: So, that's the way to make the motion up to the $9,250.

Ms. DeVries: Right. But I think we could still do the compensation that I talked about,
because that's the worst case.

Ms. Yelvington: Yes.

Mr. Showe: I guess additionally, just a forward thought, obviously when he calculates
that, does that form actually tell you what the tax implication is at the end?

Ms. Yelvington: No, because the tax implication to him is just a higher WQ.

Mr. Showe: I was going to say is if we calculate what just the tax implication is, you
could actually just say once a year on March 1t we will give him that amount of the tax.

Ms. Yelvington: Right.

Mr. Showe: As a one-time thing. Then it's not taxed every paycheck.

Ms. DeVries: Oh, I thought this went on every paycheck.

Mr. Showe: Well, I think you can do it as a raise. Again, I’m just trying to throw things

out.
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Ms. Yelvington: Yes, worst case, we're looking at $9,250 of a fringe benefit, plus let's
call it 25% in tax reimbursement.

Mr. Dale: I'm going to make a motion. What [ propose and help me out here, Jason,
because you are the best at crafting these things, is a maximum amount of $9,250.

Ms. DeVries: That's his benefit in his paycheck.

Mr. Showe: I think it would be a not-to-exceed of approximately $2,400, on top of the
truck.

Ms. Yelvington: Right.

Mr. Showe: So, it would be $200 per month, plus the truck.

Ms. DeVries: I was looking to give him a little extra on top of it. That way he's covered.

Mr. Dale: The $9,250 I was talking about was the tax.

Mr. Showe: Right, but 25% of that, is actually what you get in taxes.

Mr. Dale: In cash benefit. So, my motion is going to be up to a $9,250 tax amount,
whatever that translates to in real dollars, based on whatever actual mileage IRS approved
version that we are going to utilize. We can decide that after the meeting. I'm not happy with the
IRS right now.

Ms. DeVries: No. Is anybody ever happy with the IRS?

Mr. Dale: So, that's my motion.

Mr. Showe: Would everyone be okay with that type of arrangement and then I can help
you craft a motion?

Ms. DeVries: Yeah. The arrangement is that Jim's getting a take home vehicle.

Mr. Showe: Correct.

Ms. DeVries: We still need to figure out how that benefit gets applied to his benefit.

Mr. Showe: Correct.

Mr. Dale: For determining the tax benefit. If I have to make that part of Jim getting the
vehicle also, I thought we had already decided that.

Mr. Showe: The motion would be to authorize Jim to use the vehicle as part of his
compensation package and also delegate authority to Denise to work with Jim to calculate the
taxable amount that would need to be increased to a salary, to offset the fringe benefit of the
vehicle.

Mr. Dale: Up to the $9,250.

28



April 24, 2025 Viera East CDD

Mr. Showe: $9,250 worth of tax value.
Mr. Dale: And whatever the corresponding actual salary value is.

Ms. Yelvington: Fringe benefit.

Mr. Dale MOVED to allow a vehicle to be used by the General
Manager as part of an additional benefit package with his
compensation, authorizing Ms. Yelvington to work with the
General Manager on a fringe benefit up to $9,250 and altering his
compensation package to offset the tax implications of the vehicle
and Mr. Macheras seconded the motion.

Ms. Yelvington: Why are we seconding it?

Mr. Showe: Well, Rob made a motion to authorize Jim to use the vehicle as part of an
additional benefit package with his compensation and also to delegate authority to Denise to
work with Jim on a fringe benefit, dollar amount up to $9,500 and altering his compensation
package to offset the tax implications of the vehicle.

Mr. Macheras: You mentioned $9,500. Nothing against you personally. We’re
authorizing a tax amount of $9,500.

Mr. Showe: The fringe benefit would be the $9,500. The tax implication would be about
$2,400, maybe.

Ms. Yelvington: Right. So, we paid for an asset that belongs to us.

Mr. Macheras: Correct.

Ms. Yelvington: He is going to get taxed on a piece of that asset, in a non-cash way.

Mr. Macheras: Right.

Ms. Yelvington: That’s going to get charged to him. So, we would be just covering the
tax portion that he's getting hit with on our asset.

Ms. DeVries: Right. Now my intention in this...

Mr. Dale: There’s actually a motion on the floor and I believe that we have to rule on the
motion.

Mr. Showe: We are in discussion.

Mr. Dale: Now we have to discuss it.

Ms. DeVries: My intention when I threw out the $3,600 to $4,800, was to more than

compensate Jim for the taxes and not worry about exactly how much this was all going to be.
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Mr. Showe: Okay.

Ms. DeVries: I said somewhere in the $3,600 to $4,800 range for a raise on top of the
vehicle. That way it's more than enough. He gets a little extra on top of whatever he has to pay in
the tax and we don't have to have mind bending discussions about it.

Mr. Machers: I had two questions. If he does it this way, do we even have to worry about
mileage?

Ms. Yelvington: No. That's why if we do it this way, he won't have to track it.

Mr. Moller: I like your suggestion.

Mr. Macheras: My only other thing though is, what tax bracket are you in?

Mr. Moller: You shouldn't have to disclose that.

Mr. Macheras: No, but do we put a ceiling on the $9,250 or do we put a ceiling on the
amount, because I don't know what your discussion is going to be? You can come back and say
that he is going to owe $5,000 in taxes.

Ms. Yelvington: The tax hit to him will be 7.65% Medicare and Social Security, plus
income tax at whatever his bracket is. We don't need to know that, but we can estimate probably
around 20%. What is his current salary?

Ms. DeVries: $120,200.

Ms. Yelvington: Then we have 7.65% Social Security, Medicare on the $9,250.

Mr. Macheras: Yeah, I just didn’t want to leave an open window to whatever you two
decide the tax is going to be.

Ms. Yelvington: So, that's why I think we just say 25% of the value is the tax we’re
covering for him.

Mr. Showe: Or alternatively, I think Jennifer was also discussing a flat $3,600.

Ms. DeVries: Right. Exactly or $4,200 or whatever. That more than covers it. It’s a little
increase, that more than covers the tax implication.

Mr. Macheras: Yes.

Ms. Yelvington: Alternatively, if we didn't do this vehicle and we were just doing a
compensation increase, what percentage would we roughly be at, Jen?

Ms. DeVries: We were having some discussions about the rate that people get paid for
this job. Jim is at the lower end of the range and wanted to be brought up to more the middle of

the range. That was more as a significant percentage.
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Mr. Dale: If we were to make it $4,500 and then you get taxed on the benefit of the truck,
would you be happy with that? My motion is to just make it a flat $4,500.

Mr. Showe: We do have a motion and a second on the table. So, I think we would call for
a vote and if you want to change it, it's just easier to just say nay to the first vote.

Ms. DeVries: Okay.

On VOICE VOTE with all Board Members dissenting, to allow a
vehicle to be used by the General Manager as part of an additional
benefit package with his compensation, authorizing Ms.
Yelvington to work with the General Manager on a fringe benefit
up to $9,250 and altering his compensation package to offset the
tax implications of the vehicle, was not approved. (Motion Failed
5-0)

Mr. Showe: The motion failed.

Mr. Dale: Now, my motion is to just give Jim a flat $4,500, barring some revelation that
he doesn't have to be taxed on the benefit of the truck.

Ms. DeVries: Taxed on the benefit of the truck to be determined with Denise and $4,500

increase to cover the tax value.

Mr. Dale MOVED to allow a vehicle to be used by the General
Manager, increasing his salary by $4,500 to cover it and being
taxed on the benefit of the truck, to be determined by Ms.
Yelvington.

Ms. Yelvington: Why can't we make it $4,800? It just gives you an even number, the
number of months in the year.

Mr. Showe: Rob, would you amend your motion?

Mr. Dale: I will amend it to $4,800.

On MOTION by Mr. Dale seconded by Mr. Macheras with all in
favor amending the prior motion to allow a vehicle to be used by
the General Manager, increasing his salary by $4,800 to cover it
and being taxed on the benefit of the truck, to be determined by
Ms. Yelvington was approved.
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Mr. Macheras: The good thing is we have another year before we have to go through this
again.

Ms. DeVries: Maybe next year will be less convoluted.

B. District Manager’s Report
Mr. Showe: I do have a couple items under the District Manager’s Report.

Ms. DeVries: Yes.

Mr. Showe: The first item is not listed on your agenda separately, but it is included as
part of your agenda package. We did receive just a couple days ago, the number of registered
voters in the District. We're required to announce that. Currently you have 6,918 registered
voters in the District. That is down about 871 from the prior year.

Ms. Yelvington: Down?

Mr. Showe: Yes.

Mr. Macheras: From the prior year?

Mr. Showe: Yes.

Mr. Dale: Wow. What would cause this?

Mr. Showe: We don't know. It doesn't really impact the District.

Mr. Macheras: It's down by how much?

Mr. Showe: 871.

Mr. Dale: That's 10%.

Mr. Showe: Yes.

Ms. DeVries: More than 10%.

Mr. Showe: Yes. We're required to announce that, but it doesn't really change anything
for the District, as you guys are completely turned over. The other item is that we have a
workshop on Tuesday, May 6™ at the restaurant. Do we still want to hold that?

Mr. Dale: Yes.

Mr. Showe: Okay, so we'll keep that one.

Mr. Macheras: Same time?

Mr. Showe: Yes, 6:30 p.m.

Mr. Showe: We’ll keep the 8™ on the schedule and then on the 6%, we can decide if we

need to hold the meeting on the 8™ or not.
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Mr. Dale: Are you going to be at that one?

Ms. DeVries: I am not. You're in charge.

Ms. DeVries: I could be on the phone for that.

Mr. Showe: Okay.

Ms. DeVries: I leave for Italy the next day.

Mr. Showe: So that's the only two things that I had to go over.

C. Lifestyle/Marketing Report
Ms. DeVries: We do not have a Lifestyle Marketing Report tonight.

Mr. Dale: She is not feeling well.
Ms. DeVries: Okay.

EIGHTH ORDER OF BUSINESS Treasurer’s Report
A. Approval of Check Register
Ms. DeVries: Treasurer's Report.

Mr. Showe: We are presenting a Check Register to you. In the General Fund, we have
Checks #5392 through #5420, Capital Reserve Checks #205 and 206 and Checks #32447
through #32536 for the Golf Course Fund, for a total amount of $1,515,837.35. Staff can take
any questions or comments on those invoices or a motion to approve.

Ms. Yelvington: I feel so loved in the room right now.

Mr. Dale: You are loved.

Ms. Yelvington: Because of all the taxes. Can you remind me, I know I've brought it up
before, why we are paying multiple telephone bills in a month? Fusion was one and TPX was
another.

Mr. Moller: TPX is internet security. There is only one telephone. I don't think we have a
separate line item.

Ms. Yelvington: It's the category name. Right, Jason?

Mr. Showe: Correct. Yeah. So, that is the line that it gets put in, versus a description. We
only have a few characters.

Ms. Yelvington: Yeah, I think it throws me every time. It would be nice if it said,

“Internet, ” if it's related to internet, or “Telephone, ” if it's related to telephone.
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Mr. Showe: Yeah, I think we just kind of put all of that into one kind of general utilities
telephone line account,

Ms. Yelvington: Okay. Then my only other question was Space Coast Living. I saw two
amounts that were identical. It wasn't on the same day. I wasn't sure why that would be. I just
wanted to make sure there wasn't a duplication.

Mr. Dale: Sometimes Michelle will submit two at the same time, because she doesn't get
it in one month and the next month she gets it in.

Ms. Yelvington: Okay.

Mr. Dale: It should be for $600.

Mr. Showe: We can look at those and make sure they're separate invoices. I mean that's
the big thing.

Ms. Yelvington: Yeah. I see it now. It's on Page 6 of the Check Register.

Mr. Rysztogi: Wasn't it like $600?

Ms. Yelvington: For Space Coast Living, it was $715.85 and then another $715.85.

Mr. Rysztogi: It was per ad, per month. There were two of them together.

Ms. Yelvington: There were two ads?

Mr. Rysztogi: No. It just so happens it was one month and then another month.

Mr. Showe: I'll double check that just to make sure.

Mr. Moller: Yeah, that's on the Regions card.

Ms. DeVries: Any further comments on questions on the Check Register? Hearing none,

On MOTION by Mr. Dale seconded by Ms. Yelvington with all in
favor the Check Register for March 19, 2025 through April 17,
2025 in the amount of $1,515,837.35 was approved.

B. Balance Sheet and Income Statements
Mr. Showe: Behind that, is your Balance Sheet and Income Statement for March 31,

2025, which were included in your agenda package. No action is required by the Board. Looking
at your General Fund, its shaping up the way we thought and you are 96% collected on your
assessments. So, we're in good shape. That’s all I have,

Ms. DeVries: Is there any discussion on the Balance Sheet and Income Statement?

Hearing none,
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NINTH ORDER OF BUSINESS Supervisor’s Requests

Ms. DeVries: Okay. We’ll move into Supervisor’s Requests. Bill?

Mr. Macheras: Nothing really. I've been over to the golf course a little bit in the past few
weeks. It’s been busy. You're all friendly. I usually go over there late and get a big surge like at
3:00 p.m. or 4:00 p.m., from people coming after work. You've got the one company. Is it
Thursdays?

Mr. Rysztogi: I think it’s Wednesday.

Mr. Macheras: It might have been a Wednesday. So just kudos to the staff. That’s it.

Ms. DeVries: Okay. Ron?

Mr. Rysztogi: I'm getting a ton of emails on the CDD site from the other Board Members.
One to two were for tonight. I get these all the time. I don’t know if the other Board Members are
getting them.

Ms. Yelvington: I only get them from fake Jen.

Ms. DeVries: Really? I used to get fake Rob.

Mr. Dale: Well, actually that was me.

Mr. Rysztogi: I got one today from Jennifer asking for money.

Ms. DeVries: I used to get them from Rob. I think it's when you're the Chair.

Mr. Dale: You know, times have been tough here this year. I'm just saying.

Mr. Rysztogi: So, if someone actually does send me an email, I'm ignoring you anyway.

Ms. DeVries: Just report it as spam.

Mr. Showe: We are required to disclose an email address. Plus, when you register for
your Form 1, now you are doing that through the internet.

Mr. Dale: Oh, yeah.

Mr. Showe: Those are public record. It happens to every single CDD that we manage.

Mr. Macheras: It's not her email address.

Ms. DeVries: It's not.

Mr. Rysztogi: Right.

Mr. Showe: Like I said, always click on the email address to see who it's from. If it looks
suspicious, it most likely is spam.

Mr. Rysztogi: That's all.
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Mr. Dale: It's usually broken English too.

Ms. DeVries: Okay. Denise?

Ms. Yelvington: Nothing from me.

Ms. DeVries: Okay, Rob?

Mr. Dale: I just have a couple things revolving around the presentation at the beginning
of the meeting. The first part of it is and I just want a clarification from the Board, four plus
years ago, we instituted a policy where presentations made to the Board would last no longer
than 15 minutes. Because they were running the meetings too long. Ironically, the reason the
person that was behind that meeting, was the county guy doing a presentation about plants and
stuff like that, which went for 40 to 45 minutes. So, if the Board wants presentations to go
longer, I would like to stick to what was the original rule put forward by the Board, which was
no longer than 15 minutes for a presentation.

Ms. DeVries: Well, thank you for reminding me, because I didn't remember what the
limit was.

Mr. Dale: I'm not faulting you. I'm going back in time four plus years.

Ms. DeVries: [ wasn't here then. I mean, I was here, but I was not on the Board.

Mr. Dale: I wouldn't expect everybody to remember it.

Ms. DeVries: I think that's fair.

Mr. Showe: Certainly, Jim and I will just keep that in mind if anybody asks. That's the
policy.

Ms. DeVries: Yeah, I mean, in the future, if somebody like Terry wants to do a
presentation, 15 minutes is all they get.

Mr. Dale: Yeah.

Ms. DeVries: No more than one presentation per meeting.

Mr. Showe: Right.

Mr. Dale: Because then what was starting to happen, I saw it was starting to turn. I was
going to say something, but Bill was correct and then I just bit my tongue and I didn't take it any
further. So, I guess where we're at going forward. That's just kind of a renewal of that Board
commitment. The part that got my blood pressure up, was the fact that she spent the first 20
minutes of her 30-minute presentation, essentially restating everything this Board has talked

about for the past five years. We didn't need to hear what a littoral shelf was or where the
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plantings were and how we have an obligation as good stewards of the community to ensure that
things are being taken care of. Then where it got my goat a little bit more, that I truly didn't like,
is the fact that this Board has committed close to $200,000, I believe, this year for shoreline
restoration. That didn't get mentioned in anything and we are taking care of the worst lakes. We
are also in the process of fixing 25 years of wear and tear and neglect. That's what we've talked
about for five years and I haven't seen Ms. Terry Mott at any of those meetings for those five
years. So, my point with all of this, is when we have a presentation, what I'm most interested in,
when a person is going to present, is what is the ask? I'm not looking for an education session.
We know what the issue is. Now, what I will tell you straight up, the training session and
everything, this is the part where I'm going to go off a little bit. Mr. Pete Carnesale ran that
committee and at the two-and-a-half-year point or maybe the three-year point, at one of the
meetings, literally, after hearing the same stuff for several years, I asked Pete, what is the ask?
What are we doing here? Because we committed money towards littoral shelf plantings. One of
the things that didn't get mentioned, is the one that we did over by Suseda Park. When we got to
the drought, it all dried and burned up and there went $1,000 worth of plantings. The premise
that we're going to shell out $1,200 to $1,500 for a meeting that nobody's going to show up at,
there is no way that I will support that. That's just money down the drain. What I have been
asking for years from Pete and her committee to do, is put together some sort of electronic
correspondence. That's the way you're going to educate the community the most. To say that we
are responsible for plants, for how many linear miles of lakes in the District, what did it it cost us
to geotube, a hundred yards?

Mr. Moller: $35 a foot.

Mr. Rysztogi: $100 per yard.

M. Dale: There's no way that we're going to shell out that kind of money. Then the other
part of the component is...

Ms. DeVries: She thinks that people are going to do it themselves.

Mr. Dale: Well, people may do it themselves, which is what we should be trying to
encourage, but the idea that you're going to take control of that 10-foot littoral shelf swath and go
out and do plantings on 84 lakes, even if it were cost effective, doesn't work. Because the first
thing that happens is, the residents that are responsible for mowing that area, mow all the way

down to the lake because they don't want that junk there. We've had it happen numerous times
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where that stuff just gets mowed right over and then what are we supposed to do? Throw people
in littoral shelf prison, because they mow the plants? I mean, there's no enforcing any of this. So,
the main thing that we can accomplish, that I've been begging their committee for years, which is
why my blood pressure went up so much, is put together some educational materials that we can
send out electronically. It's like this endless loop of, “This is a littoral shelf and we need to do
plantings.” That's what I've been hearing for five years. I just tune it out after five years.

Mr. Macheras: Well, like I said, put that display or whatever you want to call it, over by
the tennis courts, which I think came out great.

Mr. Dale: It's wonderful.

Mr. Macheras: Why don't you point people to that?

Mr. Dale: Thank you.

Mr. Macheras: It's already there.

Mr. Dale: That's what it was put together for. It was for education. “Go check this area
out. This is what your backyard could look like. This is why you want that. Oh, you're worried
about the algae growth in your flow way, well, perhaps if you had a nice littoral shelf, it would
look like that.” 1 agree with everything she's saying. She's right. The littoral shelf is where it's at.
It's essentially a filter before it gets to the waterway.

Ms. DeVries: Yes.

Mr. Dale: But the premise that this Board is going to be able to go out and hold a gun to
people's heads and tell them...

Mr. Macheras: Right. Again, I know, Terry, but when she said for all 16 HOAs to have a
meeting, that isn’t going to happen.

Mr. Dale: You can't get people to show up to an HOA meeting.

Mr. Macheras: They don't even come.

Mr. Dale: So those are my two points. A, no presentation would be longer than 15
minutes.

Ms. DeVries: I agree.

Mr. Showe: Just also for the Board's edification, obviously, Jim walked through almost
the entire District with our insurance company, not too long ago.

Ms. DeVries: They weren’t flagging this.

Mr. Showe: They didn’t express any concerns.
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Mr. Dale: Yeah. Those are solely her words, that we are liable. We are not liable on this
stuff. We do have a responsibility. I do agree that we ran into that in Grand Haven, where. where
we had the spongy grass.

Mr. Showe: Different Districts handle that differently. So, I mean, that is ultimately your
property. Technically, there's supposed to be no trespassing. Yes, I know that residents are
required to maintain it. There is kind of two minds of it. For those that just haven't been through
it before, I know Rob's heard the speech before, but you're not necessarily required to do lake
bank restoration. There is kind of a thought that some Districts have that, “Hey, you bought on a
lake. This is an inherent condition of you building on a pond or a lake. Welcome to living in
Florida.” Also, she's correct. It's not her property. That is the District's property, for the most
part, but you guys have actually taken it a step further and worked to restore that property.

Mr. Dale: That's the part that I found mildly offensive, the premise that we have done
nothing. We just dropped $200,000 this year to address that issue.

Mr. Showe: You've dropped consistently over $100,000 almost every year for about the
last five years.

Mr. Dale: Yes. It's been a high priority for this Board.

Ms. DeVries: I wish we would have said that when she was here.

Mr. Showe: I'm not sure it would have made much of a difference.

Ms. DeVries: Probably not.

Mr. Dale: You didn't want me saying it at that point.

Ms. Yelvington: Why are we discussing it, though, during Supervisor’s Requests? Is it
something we're not going to discuss during the meeting?

Ms. DeVries: 1 think we're going to have to give her an answer. I had it on my list, too,
like, what's our follow up on this? I think we're saying we're not really confident that this
conference is going to be effective. I don't know if we have to make a motion on it, but I think
we're all saying no on that. Right?

Ms. Yelvington: So, her only ask, though, was to pay for the cost of that room?

Ms. DeVries: Yes.

Mr. Macheras: Did she want us to somehow delegate someone to speak to all of the
HOAs?

Ms. Yelvington: I don't think she expected that from us.
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Mr. Macheras: Okay.

Mr. Dale: I'll vote on anything anybody wants to vote on tonight, but I already know my
vote on that.

Ms. Yelvington: I think she raised some good points.

Ms. DeVries: I do, too.

Ms. Yelvington: I think it is something we should be concerned about. I feel like a lot of
times when something is difficult, we'll never have a person from every HOA completely agree
or we'll never be able to afford doing all of the plants on every lake in the District. But that's not
always a good enough reason to not take a step in the right direction. So, if it's something that we
think is an important issue and that's the tiny cost to have a meeting, [ don't see what's wrong
with that.

Mr. Macheras: The only comeback, I would say is, they've been on this for three or four
years.

Mr. Dale: Almost five years, I’ve been hearing the same thing.

Mr. Macheras: Regarding Suseda Park. There were even two personal properties; one, I
think that was hers.

Mr. Showe: Yes.

Mr. Macheras: That we were going to pay to have her do it. VECA, with the grant, put
money and nothing has happened. So, I agree with you. It's a small amount. I've seen nothing as
far as what has been done to educate the people that live on the lakes.

Mr, Dale: Thank you.

Mr. Macheras: Until I see any process, they've had five years, I won't vote for a dime. So,
to me, you're right. It's a small amount, but nothing has occurred in the five years between
VECA and the CDD and working with Terry. Until she comes up with the plan...

Ms. Yelvington: She's saying that she met with all of these people. She's got this person
ready to come up and this person ready to come. It seemed like she did a lot of things.

Mr. Dale: Denise, 1 agree with you 100%. It is a very important issue, which is why
we've committed all the dollars and restoration and everything. But what I heard tonight, I heard
alotof I, I, I, I, I and I heard a rehash of the same stuff for five years, but I didn't get an ask.
What's the ask? Well, we kind of want to spend some money to have a meeting where we can

talk about the same stuff that we've been talking about for five years. No, at this point what I
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want to see, is something tangible. Produce something. Get us an electronic brochure or
something that we can sic the District marketer on and blast that out to the community.
Something tangible.

Ms. Yelvington: She found the place for the meeting.

Ms. DeVries: Let's do a video of that expert and post it up on our channel.

Ms. Yelvington: I mean she took steps.

Mr. Dale: What I've seen for five years is a bunch of meetings. That's what I've seen.

Ms. Yelvington: Have there been any other meetings?

Mr. Dale: Yes. Pete had a committee. I probably have a dozen letters. They put together a
committee of 20 people with Dr. such and such and they would meet on a monthly basis.

Mr. Macheras: Yeah. I think the other thing that bothers me is, when I hear $50,000 and
that's just going to go to the education piece, if [ heard her correctly. I'm like you, if we vote no,
our recommendation is once again, coming up with something that we can share. You're right,
she has done a lot of these things, but I've seen no end result from it.

Mr. Dale: It's an endless loop.

Mr. Macheras: Yeah. Jen, just get that person to come over here and do a video.

Ms. DeVries: Right.

Mr. Macheras: It's a double-sided sign. Then you know what, see where that goes.

Ms. Yelvington: Yeah, I mean maybe we can encourage her to find a different location
that will rent it to us for free.

Ms. DeVries: Or rent it to her for free.

Ms. Yelvington: Rent it to her for free.

Ms. DeVries: I don't even know if we need that much space. Putting on my trainer hat,
the reason why 1 was asking her whether this was an attitudinal, it's called an affective objective.
So, unless you're forcing people to be in the training, affective objectives don't get people to the
training. Like if you don't know that you need it, you don't go.

Ms. Yelvington: Right.

Ms. DeVries: So, if you force people to go to the training, you use an affective objective

to try to convince them that it's worthwhile for them to be there. But you can't force them to go.
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Ms. Yelvington: It needs to be that every HOAs declaration or whatever changes, so that
you have to have so much behind your house if you're on the lake. It seems like a much bigger
thing than what we would be in control of.

Mr. Dale: Yes. It is well beyond our pay grade.

Ms. Yelvington: It may not be a bad thing to take a step to educate the public somehow,
so that conversation can at least evolve.

Ms. DeVries: I don't know if we need to make a motion for this, Jason.

Mr. Showe: It depends on what you want to do, unless there's a motion made by the
Board, that we're not spending any money.

Ms. DeVries: Well, there you go. So, here's where I'd like to go with this. I would like to
say, “No, we don't really think that a conference is the way to go. However, if this expert is
willing to make a video or something or a brochure or something written or on media that we
can share, we would be happy to share it.”

Ms. Yelvington: Or having a free meeting at Clubhouse Park in front of the pond.

Ms. DeVries: Yeah.

Mr. Macheras: You got your example right there in front of you. If that happens and 100
people showed up and spent $1,300, I need to see something first.

Ms. Yelvington: Right.

Ms. DeVries: But we don't need the $1,300, because it's VECA’s.

Mr. Showe: VECA probably would offer $50,000 and provide the plans.

Mr. Dale: This room would be filled right now, if we had that kind of support, because it
was on the agenda.

Mr. Macheras: I thought that was just for one person.

Ms. DeVries: Bill, would VECA let them have that meeting over at Clubhouse Park?

Mr. Macheras: Well, I can't speak for the other four members, but 1 personally would
think that would be fine, because again, it would behoove the VECA community as well.

Ms. DeVries: But if we said, “Ask VECA, if they would let you host it there.”

Mr. Macheras: She has my number.

Ms. DeVries: No, we're not going to pay for the rent,

Mr. Macheras: Tell her to reach out to VECA to see if it would be okay with them.
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Ms. DeVries: Right. Okay and if they have any kind of brochures or digital media, we
would be happy to share it.

Mr. Macheras: That’s fine. I need to see something first.

Ms. DeVries: Jim, can you give that answer to her?

Mr. Dale: Maybe we can point to the area where the last $1,000 was spent.

Ms. DeVries: [ don't think we need a vote on that.

Mr. Showe: [ think it's direction of the Board.

Ms. DeVries: The answer is no to the conference but ask what they think about holding it
at Clubhouse Park, where there's a littoral shelf.

Ms. Yelvington: Right and maybe we say not necessarily no to the conference, but no to
the conference space.

Mr. Showe: No to the funding of the conference space.

Ms. Yelvington: Right.

Mr. Showe: If there was all this involvement, $1,300 is not a huge amount of money for
her to have people donate or fundraise.

Ms. DeVries: Right.

Mr. Showe: I think the issue is exactly what she said. You can't compel that many people
to put plants in the backyard when they bought lakefront property or what they deem is a
lakefront property. They want a view of the lake, unobstructed. I think Jeremy and I see it at
every District. You can put stuff there, but it's not going to last long, if a homeowner doesn’t
support it.

Mr. Dale: I still remember Tim, God rest his soul, telling me about all of the anecdotal
stories of every time they planted something, the people just mowed it down.

Mr. Showe: We'll put signs up behind people's houses saying No Fishing or No
Trespassing, nightfall comes and they end up in the lake or missing or just magically disappear.

Mr. Dale: Yeah.

Ms. DeVries: So, Jim, encourage her to give us a call. We'll be glad to spread the word.
We will be glad to tell people about it, if she holds this event there. If there's digital media that

she wants us to use, we can share it, whether that's media or digital media.
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Mr. Showe: I think the message is the District is not willing to fund the cost of the
meeting; however, we have other resources that we would be able to utilize, to help promote any
efforts that they have that we can send out.

Ms. DeVries: Well said.

Mr. Showe: Finalized materials that we can distribute.

Ms. Yelvington: For example, even Rockledge Gardens could host a meeting. That would
be a good place.

Ms. DeVries: Alright. Anything else, Rob?

Mr. Dale: No, my rant is over.

Ms. DeVries: Okay. I want to talk about the take home auto policy. We need to finish that
up. How do we get that finished up and agreed to?

Mr. Showe: We can circulate that again. Is the Board okay with more of the agreement
style, as opposed to-the formal policy? I think that one probably is a little simpler.

Ms. Yelvington: I think there's an example in that packet too.

Mr., Showe: Okay.

Ms. DeVries: Yeah.

Ms. Yelvington: We just need to make sure it's consistent with what we're doing, as far as
the taxable benefit piece.

Mr. Showe: I'll circulate it.

Ms. Yelvington: The one example that you had given us, talked about minimal personal
usage. We're going away from having to track anything, so we don't necessarily want that
language.

Ms. DeVries: I don't remember which document it was.

Mr. Showe: I can circulate the changes, based off of what the Board voted tonight.

Ms. DeVries: Yeah and the discussion we had on it two weeks ago. Okay. I also just
wanted to mention that at the Vera East HOA meeting, there were three people from FDOT
there. I forwarded this to Jason to forward to all of you.

Mr. Dale: I saw it.

Ms. DeVries: It was a Noise Study that was done at Viera East and basically on the golf
course.

Mr. Dale: Canterbury.
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Ms. DeVries: Canterbury, yeah. Right? I gave you some of my notes on that, too. So, I
don't know if you guys had any questions about that. Ron, I know that you were our liaison with
that group.

Mr. Rysztogi: Yes. All of the people that were on the Noise Abatement Committee were
at your HOA meeting?

Ms. DeVries: No. Just the top guy.

Mr. Rysztogi: Yeah, the top guy.

Mr. Dale: Sam.

Ms. DeVries: Sam, yeah. Sam was there.

Mr. Rysztogi: So, they're bent on that. It was an HOA meeting.

Ms. DeVries: Right. That's why I didn't invite you.

Mr. Rysztogi: But they've been doing this Noise Study and I brought this up a few
meetings ago, that there would be the noise test on the golf course. I see that it's been completed,
but how far does that get you from any action? They're still talking.

Ms. DeVries: Well, what they said, was the highway expansion is maybe 10 years off,
but they said that they can build the wall before it.

Mr. Rysztogi: There's no action being done.

Ms. DeVries: Yeah, so they're coming back in July with what their recommendation is, as
far as noise abatement is concerned. The engineers are working on a plan. They're working on
putting the wall between the canal and I-95. That's all I know, but they would do this before the
highway improvement, is what they're saying.

Mr. Rysztogi: But there's no action.

Ms. DeVries: No action from our part.

Mr. Rysztogi: There's no input from us that they need.

Ms. DeVries: No, other than I just want to make sure that right now we're looking at the
Viera East HOA. What about the others? Are any of the other HOAs doing anything?

Mr. Dale: There is a wall.

Ms. DeVries: There’s a wall. Okay. So, we're the only ones that are affected?

Mr. Rysztogi: Yeah. As you go south, they have walls.

Ms. DeVries: They have walls. Okay. Alright.
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Mr. Macheras: One question and I'm not an engineer by any means. Did I see where it
said the wall would make a difference of 5 decibels? Does that seem like a lot or is that just me?

Mr. Dale: It’s 5 decibels.

Mr. Macheras: That's it.

Ms. DeVries: 1 said that was the criteria. At a minimum, it has to decrease the noise by at
least 5 decibels, before they will do it. There were five criteria that they use and you have to
meet all of the criteria.

Mr. Macheras: Okay.

Ms. DeVries: But it should do better than that. That's the minimum.

Mr. Macheras: Did you say bamboo?

Ms. DeVries: Bamboo.

Mr. Macheras: It is the fastest growing plant.

Mr. Dale: All you got to do is go look at the huge wall of bamboo on Fisk Boulevard.

Mr. Macheras: I'saw that.

Mr. Dale: They did that probably two or three years ago.

Mr. Macheras: Bamboo is the fastest growing plant in the world. They are talking about
how you could use it for building houses. Anyway.

Ms. DeVries: Alright, so that was it. That was all mine. I'll take a motion to adjourn.

TENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Dale seconded by Mr. Macheras with all in
favor the meeting was adjourned.

) ary/ sistantmrr\ Chairman/Vice Chairman
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