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Development District

Dear Board Members:

The Board of Supervisors of the Viera East Community Development District will meet
Thursday, February 26, 2026, at 6:30 p.m. at the Faith Viera Lutheran Church, 5550 Faith
Drive, Viera, FL.

Roll Call
Pledge of Allegiance
Public Comment Period
Approval of Minutes of the January 22, 2026, Board of Supervisors Meeting
New Business
A. Discussion of On- Call Manager
6. Old Business
A. Action Items List
7. Staff Reports
A. General Manager’s Report
B. District Manager’s Report
C. Lifestyle/ Marketing Report
D. Restaurant Report
8. Treasurer’s Report
A. Approval of Check Register
B. Balance Sheet and Income Statements
9. Supervisor’s Requests
10. Adjournment

M
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MINUTES OF MEETING
VIERA EAST
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Viera East Community

Development District was held on Thursday, January 22, 2026 at 6:30 p.m. at Faith Lutheran
Church, 5550 Faith Drive, Viera, Florida.

Present and constituting a quorum were:

Jennifer DeVries Chair

Rob Dale Vice Chair

Bill Macheras Treasurer

Ron Rysztogi Assistant Secretary
Denise Yelvington Assistant Secretary

Also present were:

Jason Showe District Manager

Jim Moller Golf Maintenance Superintendent

Michelle Webb Lifestyle/Marketing Director
FIRST ORDER OF BUSINESS Roll Call

Mr. Showe called the meeting to order at 6:30 p.m. All Supervisors were present.

SECOND ORDER OF BUSINESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Public Comment Period
Mr. Showe: The next item is the Public Comment Period. We only have members of staff

and the Board present.
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FOURTH ORDER OF BUSINESS Approval of Minutes of the December 18,
2025, Board of Supervisors Meeting

Mr. Showe: We have the minutes of the December 18" meeting. If you have any changes
or comments, we can take those at this time or we can take a motion to approve.

Ms. DeVries: You've got mine?

Mr. Showe: Yeah, they're included.

Ms. DeVries: Okay, perfect.

On MOTION by Mr. Rysztogi seconded by Ms. Yelvington with
all in favor the Minutes of the December 18, 2025 Board of
Supervisors Meeting were approved as presented.

FIFTH ORDER OF BUSINESS New Business

Mr. Showe: We have no new business.

SIXTH ORDER OF BUSINESS Old Business
A. Action Items List
Mr. Showe: For Old Business, we have the Action Items List.

Mr. Showe: The park improvements are still ongoing. As far as the well agreement, it’s in
the Viera East Golf District Association hands. They were having a meeting this month, where
they were supposed to be discussing that agreement. So, we're waiting to hear back from them.
But they've been presented the agreement. I'm sure Jim has some updates on the deck and the

simulator in his report. So that's all I have.

SEVENTH ORDER OF BUSINESS Staff Reports
A. General Manager’s Report
Ms. DeVries: We’ll move onto Jim.

Mr. Moller: I'll start with CDD maintenance. Next week, they're starting up the fire lines.
It started technically about a week or two ago, just by doing some clearing by hand, but some
areas they can't get the Fecon into. But the Fecon will start rolling next week. I think the
schedule was posted on the District's Facebook page. So, everybody should be up to date there.

Mr. Showe: I think it's on the website as well.
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Mr. Moller: Okay. Yep. There are a couple sections of concrete by Woodside Park, that
little nature trail, that are just deteriorated and broken. We got a quote to get those repaved and
repaired.

Mr. Dale: Old sections, I assume.

Mr. Moller: Yeah. Good news. As of today, the lights are working on the Fawn Ridge
fountain.

Mr. Rysztogi: Just to interrupt. I was looking at it, on the way to the meeting. It was 6:10
p.m. when I went past it and it wasn't lit. At 6:10 p.m. and a half, it was.

Mr. Moller: It's on a rotation, because I went down there too, a little after 6:00 p.m. and I
was parked up behind the professional building.

Mr. Rysztogi: It wasn't on and then it came on red.

Mr. Moller: Okay. Yeah, it'll go red, purple, blue, green, white...

Mr. Dale: What I find more amazing about that; is it took you a half a minute to drive
past it.

Mr. Rysztogi: Yeah, well, I'm a slow driver.

Mr. Moller: Other than that, the guys are just replacing a bunch of rotten boards in the big
dog park, the bridge. So, we're getting all of that fixed up. Golf course maintenance...

Mr. Dale: Can we stop at the park? The hills. I'll just put it at that. We got a lot of areas
that are patchy as heck.

Mr. Moller: Yeah, we've tried numerous things with seed and compost. The soil at the
hills were comprised of...

Mr. Dale: Here's my request. Are we able to build that up with some additional soil,
especially on the backside of the tunnel and some kind of greenery, if we use fake or whatever?

Mr. Moller: This Spring we're going to basically go in there and add some compost.
We're going to till it into the existing soil and re-sod.

Mr. Dale: There's nothing we can do before then? It's starting to get tore up pretty bad.

Mr. Moller: It's going to have to be like that for a while, while we're in low light and cold
temperatures.

Ms. DeVries: The grass just doesn't grow right now.

Mr. Dale: Well, I guess the grass doesn't grow. I guess what I'm saying is, on the roofs

for that area, we used astroturf, the artificial grass. Maybe that's a solution.
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Ms. DeVries: Are the kids sliding down there?

Mr. Dale: Well, they were on the roof, but they run up that area.

Mr. Moller: I'm a little hesitant. I know we talked about that before, because that
mountain is in full sunlight. Kids are sliding down it. I don't know what kind of issues are going
to arise with hot turf and kids causing friction. I'm worried about that.

Mr. Dale: I'm worried about half the thing disintegrating too.

Mr. Moller: It's easier to build it up.

Mr. Dale: Have we looked at it from a safety perspective? I haven't looked at that detail. I
haven't looked at to see if there are slippers or wood or nails or anything sticking out.

Mr. Moller: I'll have the guys check, but I haven't received any reports.

Mr. Dale: I'd like them to look at it from a safety perspective too.

Mr. Macheras: How big is that area? Like 10 by 10?

Mr. Moller: The mound? No.

Mr. Macheras: Well, if you're looking to re-sod it.

Mr. Moller: Most of the mound needs to be re-sodded.

Mr. Macheras: Something like what you put in the playground.

Mr. Moller: We tried that as well.

Mr. Macheras: Is it just too heavy or something for that to stay?

Mr. Moller: Kids pull them up and relocate them.

Ms. Yelvington: Oh, goodness.

Mr. Dale: So maybe if we use the staked ones with the contouring.

Mr. Moller: Yeah, the mesh screen. We’ll try anything.

Mr. Macheras: The only thing I wonder is, because we don't want to spend money and
then four months later, can we rent something like that, if we choose to go that route from the
place that we rent the other mats from?

Mr. Dale: Rent mats?

Mr. Macheras: Yeah. I just wonder if that's something that we could rent and then when
you get to the process of redoing the whole thing...

Mr. Moller: We have plenty of mats.

Mr. Macheras: Maybe you can re-circulate them.
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Mr. Dale: It was like when we had the rocks out there. They want to move every last
rock. It doesn't matter if it's 50 pounds.

Mr. Macheras: I know.

Mr. Moller: They don't like it there. They want it over here. Same thing with the seats in
a dog park. They rip it out of the ground and move it over here.

Mr. Dale: But when it does come time for new soil, I would hope...

Mr. Moller: It’s going to be the end of February, beginning of March.

Mr. Dale: I want to do a healthy spreading, not just a little smattering. I don't want those
hills to start eroding. You know what I'm saying.

Mr. Moller: Yeah.

Mr. Dale: I want to keep those things going. That's huge. Even if we had to bring in
another dump truck full of...

Mr. Moller: It's going to take a good dump truck full of topsoil and compost.

Mr. Dale: That's what I'm thinking. So maybe we redo it that way then.

Mr. Moller: That’s the game plan.

Mr. Dale: But yeah, I do think when we get to that point around that tunnel there, we
have to have something over that. The same thing with the slide in the center. When we built the
thing, the advice was, build the rock wall right next to the stairs to the slide, because the kids
make a beeline to the shortest distance. Well, that's what we did. But dang if they didn't, in the
slide area in the center, I see them going up that. Now that's almost becoming like a 90-degree
issue, instead of a 45-degree issue. We're gonna have to fill in on that also.

Mr. Moller: Yeah.

Mr. Dale: But that's what they're doing on the tunnel also. It’s the shortest route back up
the hill.

Mr. Moller: Yeah. Alright. Golf maintenance, we've been battling an issue with poa anna
on the greens again this year. This year it's even worse. I called around to a bunch of other turf
managers in the State. A lot of people are struggling with it. We did an experiment a couple
weeks ago, talked to some other guys. They've used it as well. So, we did the first application on
the greens on Tuesday. The second application will go out next Tuesday. That should pretty
much knock out the weeds on the greens. It might not knock it out 100%, but at least 80%. But

it's affecting the putting on some of the greens. The rest of golf course is in really good shape.
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I’ve been playing on Tuesdays with the men's group. But yeah, the greens, they need help.
Actually, I wrote a little memorandum to the golfers when they come to the pro shop, just kind of
explaining. What happens is the poa anna, the weed over time has built a resistance to a lot of the
chemicals that we're about to safely apply to the greens. Actually, the USGA green section has
now switched poa anna as the number one weed that turf managers deal with. It used to be goose
grass. Now it's poa anna. Not just in Florida, but all over the United States. So yeah, I feel
confident in this chemical formulation taking care of what we need to, to get through this season.

Mr. Macheras: Is it mainly a seasonal thing?

Mr. Moller: It's a winter turf grass weed. A lot of our seeds come from years of
overseeding. So, when we would overseed the rye grass, the poa trivialis, you do have a certain
amount of seeds. It builds up in the soils every year.

Mr. Dale: That was going to be my next question. If it's all over the country, then that
means the only way it's getting in, is through seed.

Mr. Moller: Yeah. Basically, when I started here, I stopped overseeding. It just doesn't
give enough benefit. It's more of an aesthetic thing. It really never truly goes fully dormant, to
really have the advantages of the overseeding. A lot of courses they've done a bit of that practice
too, unless they're going to be on TV and they will look green in January and February. Other
than that, financials. The December financials are out. Golf net at $35,620. Last December, was
$39,000. So, we were a little bit behind on our total net. Food and beverage net at $92,000. Last
December, it was $39,000. Both operations were behind last December. However, after our first
quarter, we are a net positive $52,647, where last fiscal year, we were at $22,121. So, after the
first quarter, we're ahead of last year by over $30,000. In the first quarter, some of our expenses
are up. One of the biggest ones that I noticed, was golf course maintenance. A couple of reasons
for that, is to me the minimum wage impact. Even though a lot of the guys in maintenance aren't
minimum wage employees, when I first started as Superintendent, I was hiring basically non
skilled labor at $13 to $14 an hour. I’ve been doing polls around other golf courses. They're
starting guys at $18 to $20. So now we're starting guys at $18. In four or five years, we went
from starting guys at $13, to now starting them at $18. We have about three to four spots on the
crew that are in just constant rotation. So, there are a lot of times that we've never been truly full
staffed, as guys are either terminated or quit. Actually, right now, probably for the last two to

three months, we've been at full staff and it's been three or four years since we've been at full
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staff, in maintenance. I know the labor's over, but normally the golf course maintenance budget,
as a whole, easily runs anywhere between $80,000 and $100,000 under budget. So, the labor line
item might be over, but the entire operation will still be under budget.

Mr. Macheras: I'm just curious and you're exactly right. That's anywhere. Are they
entering the golf course portal and just going to another golf course or is it just the nature of
labor nowadays? They just don't hang around that long and find something else to do.

Mr. Moller: It's an unskilled labor position.

Mr. Macheras: Right.

Mr. Moller: They go from flipping burgers at McDonald's, to working at a golf course, to
going for XYZ Lawn Care, to whatever.

Mr. Macheras: That makes sense. Okay.

Mr. Dale: I'm glad you addressed this up front like this, because this is probably the
biggest issue for me tonight, in looking at the financials. Because in looking at last year versus
this year, it looked roughly like about a 40% increase in labor. It was a striking number.

Mr. Moller: Yeah.

Mr. Dale: I know that we had talked in the past about the increase in minimum wage and
everything and that alone, I mean over the past five years, geez, we're probably six figures more
just in our salaries and in the cost of the minimum wage increases. It sounds like what I'm
hearing, is you're saying the other part of it is, some of the positions that we needed to fill that
were unfilled.

Mr. Moller: Yeah, I know for Wes and the guys, many weekends, they were trying to get
everything done on a weekend with three or four guys. So now each weekend has six guys on the
crew, to get the greens mowed, the course set up, the bunkers raked, things picked up and they're
able to go through all 18 holes on a Saturday and Sunday and give the product that we want.

Mr. Dale: Right. The reason why this is important, is this is a comment that I get a lot,
whether I'm at Saturday night Music On The Patio or whatever. I'll get the comment, “Well you
guys think that this is a $100 course.” My response to the people that say that, is effectively
every course is almost a $100 course now because of labor.

Mr. Moller: Because of labor and materials.

Mr. Dale: Labor, materials. Fertilizer was the other big one that I saw.
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Mr. Moller: Fertilizer is up. Sand was up. Obviously Bill knows why. Probably a year or
so ago, I was talking to one of the truck drivers delivering sand. They basically have to go pedal
to the metal Monday through Friday. Basically, Monday through Wednesday, is just paying their
bills, paying their fuel, paying their insurance, things like that. They don't start making a profit
until Thursday and Friday.

Mr. Dale: Funny you mentioned that. In the storm that we had last week, I was on the
patio watching the wind. I got some video of it and it was just stunning. I was watching the
bunkers and I was like, “Well, there goes $1,000 worth of sand.”

Mr. Moller: Top dressing the fairways. Yeah.

Mr. Dale: That's pretty much what I was watching. That was going to be my question to
you. It sounds like we did have some erosion.

Mr. Moller: That's why we need to replenish the bunker sand a couple of inches every
year.

Mr. Dale: Yeah.

Mr. Moller: Because over three, four, five, 10 years, all of that sand blows out.

Mr. Dale: Yep.

Mr. Moller: It's tracked out on golfer’s feet. Bumper shots hit it out.

Mr. Dale: We lost a lot last week.

Mr. Moller: Most of its gone with the wind. Yeah.

Mr. Dale: Alright, well, thank you for addressing those two big issues there.

Mr. Moller: But we did record a 48-mile hour wind gust with the weather station.

Mr. Macheras: Wow.

Mr. Dale: I'm actually surprised that's all it was. There were a couple that I saw that I
thought were higher than that.

Ms. DeVries: The weather station I think at the Rockledge Airport, reported a wind gust
of 58 miles-per-hour.

Mr. Dale: Yeah. There were some that I saw that I thought were 60 or 70 miles per hour
gusts.

Mr. Showe: I was like, “Holy cow!”

Ms. DeVries: I know my mother was walking out of the house saying, “What?”

Mr. Dale: She’s going to blow away.
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Ms. DeVries: I'm like, “You're not going there, are you?” She was like, “Yes, No.”

Mr. Dale: The reason why it caught my eye, was because we had made so much more
money last month in gross revenue.

Mr. Moller: But we were behind.

Mr. Dale: Our net was just slightly behind. So, I started digging deeper and for those that
get upset about our rate increases and things like this, well, this is why we have to do the rate
increases. Because of the inflation on those two big items alone, labor and fertilizer.

Mr. Moller: Yeah, I mean pretty much every golf course in our area is within $90 or $93.

Mr. Dale: Right. They're all $100 courses now.

Mr. Moller: Yeah, exactly. January so far, as of yesterday, the 21, golf round revenue
was sitting at $155,000. Last year, we were at $125,000. So, we're $30,000 ahead of last year and
we had a great day today. When I left, we did 210 rounds and made a little over $9,000 in
revenue. | think the restaurant was over $2,000 when I left. They had a really good burger night
going on when I left, inside and outside.

Mr. Macheras: What's the number of rounds number that you look at, where it's like 180
or 190 and we start going, “Wow?” I mean is there a level that you look at?

Mr. Moller: Not any more.

Mr. Macheras: Not too much.

Mr. Moller: I had this conversation with many people over the last six months to a year. I
remember when [ first got into the industry, we made 150 to 220 plus rounds in a season. In the
Summertime, if you broke 100, it was a huge day.

Mr. Macheras: Right.

Mr. Moller: Last July on a Tuesday, we were doing 130 to 140 rounds. Now we're doing
220 or 240. But yeah, usually anything over 150 is going to be a good day.

Mr. Macheras: Okay, I'm just curious.

Mr. Moller: We have a lot of 150s.

Mr. Macheras: Wow, that's awesome.

Ms. Yelvington: Is the larger number because of the new system we're using or is it just
word of mouth? Do we know what to attribute it to?

Mr. Moller: Probably word of mouth and marketing.

Mr. Rysztogi: He’s going to say good management.
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Ms. DeVries: We won best golf course again.

Mr. Moller: We have a great product, great staff.

Mr. Dale: We're marketing the heck out of this place.

Ms. DeVries: Yeah, we are.

Mr. Moller: People come back to what they like. I recently saw a poll on a Facebook
page. It had Baytree, Duran, Suntree and us. We were placed last on the list. I think Duran was at
40% and we were at 60%.

Ms. DeVries: As far as what golf course you prefer?

Mr. Moller: Yeah. They were asking who the best golf course in our area was.

Ms. DeVries: We were 60%.

Mr. Moller: Yeah.

Mr. Macheras: I'm not a true golfer, but golfers are a smart breed. They will go to
Orlando, if they think, “That's a course I want to play and I want to pay $150 to $200.” Me, 1 go
to a course here locally and paid $75 and it was nowhere close to us. So, I look at price, because
I'm not a great golfer. People that golf a lot, know where to go.

Mr. Moller: Yes.

Mr. Macheras: So, when I hear that they’re paying $100, it doesn't matter. It could be
$150. They are going to go where the product is the best or they're going to drive 40 minutes and
you can go to 20 different places in Orlando. So, when I hear $100, to most that golf a lot, they
don't ask the price. They want to go somewhere that has a good product; they're going to play on
it. Which when I played a couple weeks ago, that's exactly what I did. Putting on that green was
like those weeds you were talking about. But they're going to go to a place that has a good
product. They don't ask price.

Mr. Rysztogi: Do they get tired of certain courses? It doesn't matter. I'm not a golfer.

Mr. Macheras: There is probably enough a round, even in Brevard that they circulate or
they'll probably go to East Orlando or Kissimmee.

Mr. Moller: Most of our golfers will go all the way down to Vero Beach at Sandridge.

Mr. Macheras: Right.

Mr. Moller: The Habitat at Southern Brevard. They will go out to the Great Outdoors in
Cocoa Beach. There's a lot of decent golf in our area and they are all in that $90 range. I think

10
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the cheapest ones are going to be Sandridge. Indian River County courses always had very low
rates.

Mr. Macheras: It's almost like if you go to a favorite restaurant, you don't worry about the
price on the menu. That's where I'm going to go. I know the people. They have the same people
serving. You know what you're going to get. I think that the ones that golf a lot, that's what
they're like.

Mr. Dale: There's a fascinating link that Michelle found and I'll have her forward it to
you, but she sent it to Jim. It listed 25 to 30 different golf courses. A lot of them were in Palm
Beach.

Mr. Moller: The private courses.

Mr. Dale: The private courses. The membership dues for these courses, a lot of them
were in the $500,000 range on down to about $250,000. Those are the kind of fees. Suntree
alone, is at least $50,000.

Mr. Moller: I don't know what Suntree is right now.

Mr. Dale: I know it's at least $50,000. I'm betting it's working its way on up to $100,000.

Mr. Showe: They just built a new clubhouse within the last year or two. I'm sure they
went up.

Mr. Dale: Yep. So, for those that are expecting $30 golf and $3 egg breakfasts, those days
are long gone.

Mr. Macheras: But again, like you said, it's the product. They see the same people like
you say, I know this part turnovers a lot. That can't be helped. But for the majority of our
employees, they stay. People like me, like to see the same person. I'm out there putting on the
putting green, hitting some balls, pivoting around. The guy knows everybody's name and that
goes so far. They just sit there and chit chat and talk. But that's why they come, because they see
the same faces all the time and they know what they're going to get for the money.

Mr. Moller: Alright, golf operations, Shepherd's Men are returning next year on
November 5™ and 6. They're going to play golf on a Friday and they're going to have their little
opening ceremony on Thursday. So that should be good. We haven't figured out the details, as
far as if they're going to do a dinner, if they're just going to have hors d', oeuvres, but basically
it's going to be open to the public. We had a lot of residents that lived around that just came on

up and had fun and all of the guys enjoyed having them there. He polled a lot of his sponsors and
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donors and I guess they had a better chance of making it on a Friday rather than a Saturday. So,
he asked if they could change it. To us a Friday and a Saturday are the same day.

Mr. Macheras: Right.

Mr. Moller: It doesn't really matter. The big news is, we have been selected to host the
2026 Crowfoot, which is the Central Florida golf course Superintendents main event, the week
after that. I don't have a set date. I gave them three dates to choose from, Monday, Tuesday and
Thursday. It's one of the biggest turf tournaments in the State of Florida. I play in it almost every
year. There are golfers from Palm Beach County, Jacksonville, Tampa. We'll have Golf Course
Superintendents from all over the State of Florida. I think this year is actually the 50%
anniversary of the tournament.

Ms. DeVries: That’s nice.

Mr. Moller: So, it should be great.

Mr. Dale: They're all going to be judging how good the course looks.

Mr. Moller: Yes. There'll be probably about a month of prep work going into the course
before that. So, the greens will be stripped out, because it's an ego trip. Some other courses that
we've had the Crowfoot at, we had it at Suntree about three or four years ago, Grand Cypress in
Orlando, Orange Tree Country Club and The Legacy Club. Those are some higher end clubs. So,
I was pretty, pretty honored when they reached out the other week to let me know.

Ms. DeVries: Awesome.

Mr. Moller: As far as the entire Florida Golf Course Superintendents, it’s one of their big
five tournaments. Today actually Darrin and Lacey went to the PGA show over at the convention
center. I haven't had a chance to debrief with them, so I'll catch up. I know that they stopped by
the About Golf simulator tent. If you guys want to see, I have some pictures and videos that they
did send me from that. It's pretty impressive. They have the curve screen there. It's $30,000
outside of our budget.

Mr. Dale: They don't have any show specials?

Mr. Moller: I haven't heard, but when I talked to Ed, I can't remember his last name, the
guy from About Golf, was saying, “Make sure that you guys stop by our booth, because we're
running shows specials.” But I don't know what the show specials are.

Mr. Dale: Does anybody locally have the curve screen?

12
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Mr. Moller: No. The only place I know of that actually has that unit, the flat screen, is
Pockets and Putters in Rockledge. They have one.

Mr. Dale: A flat screen, not the curve.

Mr. Moller: Right. I don't know any that anybody around here has the curve. It just gives
you more of a 360 experience.

Mr. Dale: Okay, so it's mainly visual.

Mr. Moller: It's visual.

Mr. Dale: Okay.

Ms. DeVries: A 180 experience.

Mr. Moller: Yes, a 180 experience.

Mr. Dale: I was told there would be no math at tonight's meeting.

Ms. DeVries: You like math.

Mr. Dale: Aw man.

Mr. Moller: My thing is if the quote came in like about a $10,000 difference, I could
probably justify that. $30,000 is just a little much, just to get a little wraparound.

Mr. Showe: Yeah.

o Restaurant Report (Item 7D)
Mr. Moller: The restaurant, I know we kind of talked about it a little bit earlier, but over

the last couple weeks we've been interviewing new restaurant managers. We had it narrowed
down to the last two. Jen sat in and we did some behavior interviews with our last two
candidates. Both did very, very, very well. We would have done well with either candidate. We
went with one, just because of her extra experience and background with bar, high volume
places, things like that.

Ms. DeVries: Golf courses.

Mr. Moller: And golf courses. Her name is Ms. Danielle Andrus. She is slated to start on
February 9. She’s currently the Assistant General Manager at Buffalo Wild Wings in Viera. She
was at the Blue Heron Restaurant at the Great Outdoors for a year and turned their whole
program around. I want to say almost $100,000 in the first year.

Ms. DeVries: Yeah, she did. A lot of it was the processes, the procedures, writing all of

those things that we've been asking for.
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Mr. Moller: She loves spreadsheets. She's very tech savvy and helped with marketing
with some of the businesses that she worked at.

Mr. Dale: Why did she leave them?

Ms. DeVries: We'll tell you offline. I don't want to put that on the record.

Mr. Dale: I got ya.

Mr. Moller: Before she was at the golf course, she was the restaurant manager at Miller's
Ale House on I-Drive, generating $11 million a year in revenue. She's had experience with
dealing with unruly patrons, building teams, operating procedures, food costs, liquor costs,
running specials, building teamwork.

Ms. DeVries: I will tell you that one of the things that appeals to her about us, is that at
Buffalo Wild Wings, she's working until 3:00 a.m. She has kids and getting off at 9:00 p.m.,
10:00 p.m., 11:00 p.m., Midnight, is like a bonus for her.

Mr. Dale: It's nice for her.

Ms. DeVries: Yeah.

Ms. Yelvington: That makes sense.

Mr. Dale: The non-winning of the two, sounds like it was a really good candidate. Did we
handle that loss well?

Mr. Moller: Yes.

Mr. Dale: Because you never know how things work out down the road.

Mr. Moller: I asked if it would be okay if we retained his resume, if anything should open
up and he was more than happy to let us do that.

Mr. Dale: Never burn any bridges.

Mr. Moller: No.

Ms. DeVries: He was great too. He just had less experience with the bar.

Mr. Dale: That is half of our business.

Ms. DeVries: Right. She had the edge, because she had the golf course experience and
the turning around of a golf course restaurant.

Mr. Dale: Right. Thank you.

Ms. Yelvington: Yeah, thank you.

Mr. Dale: Thank you, both of you for doing that.

Ms. DeVries: Sure.
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Mr. Moller: Other than that, the last three things that I have, nothing's really changed.
The Woodside park sign is still in permitting? I haven't heard from Kendall. Actually, we had to
reissue a check, because he sent me a picture. He's like, “Your deposit check just got here and it
was mangled by the mail service.”

Mr. Showe: We are having all kinds of problems with checks in the mail service at
almost every District right now. I'm not sure what's going on, but it's a challenge if you're putting
things in the mail.

Mr. Dale: The postal service is rebelling.

Mr. Moller: It was literally half of the check in the envelope and they still delivered it.

Mr. Dale: Neither rain nor sleet or lack of envelope.

Ms. DeVries: We have no way to pay bills electronically.

Mr. Showe: No.

Mr. Moller: Yeah. The simulator for the patio is still the same thing. They're in the
permitting phase as well. As of last week, the patio blinds are still backward.

Mr. Dale: What about our monument signs at the course?

Mr. Moller: I kind of put that aside to do all of this restaurant stuff. Once I get done with
that, I have some good prototypes. It is similar as the Woodside sign with an aluminum frame.

Mr. Dale: We talked about that.

Mr. Moller: It will have the new logo for the golf course. This one will actually have the
Hook & Eagle on there as well. I'm done.

Ms. DeVries: Okay.

B. District Manager’s Report
Mr. Showe: I don't have any additional items.

C. Lifestyle/Marketing Report
Ms. DeVries: Lifestyle/Marketing Report?

Mr. Dale: She is coming. She was down at Sea Pines.

Ms. DeVries: We'll circle back.

D. Restaurant Report
This item was discussed.
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EIGHTH ORDER OF BUSINESS Treasurer’s Report
A. Approval of Check Register

Ms. DeVries: We’ll move into the Treasurer's Report.

Mr. Showe: We can go through the Check Register. I will note that there are two pretty
large checks this month. The first is a transfer to the State Board of Administration. Actually,
both checks are related to the assessment collections. So, if you go a little later in your financials,
you'll see that we're about 90% collected on our assessments. Obviously we've gotten a huge
chunk of money in for the year. $596,000 of that got transferred to debt service. That's the
portion that's allocated to debt service. Then we transferred $750,000 to the State Board of
Administration, so you can collect a little more interest on those funds, versus just having that
large chunk of money sitting in your checking account. It's a pretty liquid form. It's safe. We use
it in most of our Districts. A lot of cities and counties use that same funding mechanism just for a
little more interest than you get on your checking account. So obviously we'll pull from that as
we go through the year. We still have over $500,000 in checking, so that was enough that we can
stack some money away and get you some more interest.

Mr. Dale: But I would caution that even though it's more than what you would get,
regular rates are coming down dramatically and probably will continue through this year. So, the
people that used to be able to get the 4% and 5% CDs, are no longer going to be able to get this.

Mr. Showe: Those are the only outstanding ones on there. I will also note that as Jennifer
pointed out to us, there are some late charges that are on one of the credit card bills. But we've
already contacted them. The checks were sent out on time. Again, there were mail issues. They
got there late. So as soon as we saw the late charges, we called them. They're going to refund
those.

Ms. DeVries: The checks actually went out early.

Mr. Showe: Yeah.

Mr. Moller: They were due on the 18" and they were sent out on the 5%,

Ms. Yelvington: Do you know about the postal service postmark date system change?
Because I was just putting that in a newsletter today for clients. I don't know if that matters for
these due dates, but do you know about that?

Mr. Dale: No.
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Ms. Yelvington: Now if you have a deadline for anything, you have to take your piece of
mail, walk it inside of the post office to the counter and ask them to hand stamp it. If you drop it
in a collection box, it doesn't get postmarked until it gets to its first processing facility. So, your
mail date, won't be logged until it gets to processing.

Mr. Dale: Which is huge is if you're dropping your taxes off on the 15" of April.

Ms. Yelvington: Correct. Most people are e-filing these days, but anything with a
deadline, they're saying you should walk it in to the counter and get it stamped.

Ms. DeVries: Okay. Good to know.

Mr. Dale: Wow.

Mr. Showe: We’re learning as we go. But other than that, I don't know if there's anything
else outstanding, but Jim and I can answer any questions you have on those or we can take a

motion to approve.

Mr. Dale MOVED to approve the December Check Register and
Mr. Macheras seconded the motion.

Ms. DeVries: I just want to make one comment.

Mr. Showe: Sure.

Ms. DeVries: I don't know if it's worth it for Lacey to actually take those to the post
office, get them stamped and take a picture of them.

Mr. Moller: If it's the Regions ones, she can just take them to the bank. We just figured it
was 12 days and it should get there in time.

Ms. DeVries: Yeah. I know.

Mr. Moller: Usually if we're pushing a week, she'll just take it down the Regions Bank
and pay it in person.

Ms. DeVries: Yeah. I think she should do that.

Mr. Showe: I think we're probably going to do that.

Ms. DeVries: Okay. Alright. Any other further discussion? Hearing none,

On VOICE VOTE with all in favor the December Check Register
was approved.
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B. Balance Sheet and Income Statements
Mr. Showe: Behind that, is your Balance Sheet and Income Statement. No action is

required by the Board. In your General Fund, we're doing better than budget to actual. So, we’re
in great shape there. Again, we've collected 91% of your assessments already through December.
So, we’re in great shape on all of those assessments.

Mr. Dale: You know the standard.

Mr. Showe: We'll get over 101%, don’t you worry. The only other thing we're working
on, just so the Board is aware, is we've contacted our legal representation. We want to make sure
with the expansion and kind of the work that Jim is doing, there was a Settlement Agreement
made when the bonds were issued that had a statement in it that we wouldn't expand the
Clubhouse. They really didn't define that anymore. So, we just want to have our legal counsel
clear it or see if there's anything that we need to do to get a release from the other party that
anything we do in the future, might not be encumbered by that Settlement Agreement.

Mr. Dale: Jason, is the other party still a property holder in the District?

Mr. Showe: I don't believe so.

Mr. Dale: I will answer that. No, they are not.

Mr. Showe: I didn't have enough time to do the research.

Mr. Dale: They are no longer a property owner. The other thing that I would just add for
the record, is that settlement was made back when you had seven years at minus $56,000
cumulative for seven years of profit. Whereas we're starting to approach a couple million for the
past five years. So, I think any reasonable party would be amenable.

Mr. Showe: We did reach out to them when we started doing the construction on the
Clubhouse originally, just to clarify that, even though we were doing things that didn't count.
They said as long as we’re not increasing the footprint of the building or the under the roof areas,
they had no objections.

Mr. Dale: Right.

Mr. Showe: We've already got that in writing once, so I don't think there will be any
objections here.

Mr. Dale: Right.

Mr. Showe: I just want to have that clear, in case any issues come up.
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Mr. Dale: What I'm hoping legal comes back with, is that that agreement is kind of null
and void going forward.

Mr. Showe: I think it also could just apply to the bonds versus other funds that this
District acquired.

Mr. Dale: Right, if we’re using our own profit.

Mr. Showe: I think there is sufficient vagueness in the agreement.

Mr. Dale: Right.

Mr. Showe: But we'll let the lawyers get that clear, just so the Board is aware. We’re
checking into that.

Mr. Dale: Right.

Mr. Showe: That's all I have.

Ms. DeVries: Okay.

NINTH ORDER OF BUSINESS Supervisor’s Requests

Ms. DeVries: The next item is Supervisor’s Requests. I guess we’ll do those and circle
back to the Lifestyle/Marketing Report. So, Bill, do you have any Supervisor’s Requests?

Mr. Macheras: Rob, do you need me to take up about five minutes?

Mr. Dale: Yeah, if you could.

Mr. Macheras: No, I'm good, thanks.

Mr. Dale: That was anticlimactic.

Ms. DeVries: That was five seconds.

Ms. Yelvington: I thought something good was coming.

Ms. DeVries: Ron, do you have anything?

Mr. Macheras: Has Danielle met the staff yet? I'm just curious.

Mr. Moller: Not all, but most. She met Jen. She met some of the guys in the back.
Actually, the guys in the back really, really liked her.

Mr. Macheras: Okay, good.

Mr. Moller: The first round of interviews, I kind of walked all of them through and gave
them the tour of the restaurant. Khalil and Joe were back there and they just started talking about
flatbreads and artichoke dips. I like the flatbread idea.
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Mr. Macheras: I think, like you and Jen said, it's not critical, but to have the experience
that she does, probably means a lot to the staff too. Okay, we got somebody that's done this
before. It’s a bonus. That's probably a good thing. So, my friend here at the kids table, you're
going to take up the other three minutes for me?

Mr. Rysztogi: I'll have to stretch.

Mr. Moller: I'll look into that half second delay on that fountain.

Mr. Rysztogi: I have nothing.

Ms. DeVries: Denise, do you have anything?

Ms. Yelvington: My question was, the sidewalk in front of the golf course, has anything
ever come out of the county?

Mr. Moller: I haven't heard anything from the county on that.

Ms. Yelvington: Are we allowed to call the county?

Mr. Moller: We have.

Mr. Showe: You are absolutely allowed to call.

Ms. Yelvington: We can all call, couldn’t we?

Mr. Showe: I will tell you in my experience, it's very strange when CDDs call the county,
because they don't seem to care. They don't know who we are. They don't understand if a
resident or a constituent calls. Certainly, if you send an email and copy your County
Commissioner, I will assure you, that they will get it to the right person.

Mr. Moller: Yeah, because when we first called a year or so ago, they came out, they
marked it, painted it and then crickets.

Mr. Macheras: Yeah, they did that in our neighborhood.

Mr. Rysztogi: In mine too.

Mr. Macheras: Within two days painted, it was painted. The paint still looks good. But
you're right, if it's one of us or a resident says safety and kids and walking home from school,
they don’t care. It’s sad that it has to be that way.

Mr. Showe: The secret is to copy your County Commissioner.

Mr. Macheras: Okay.

Mr. Showe: They seem to be able to get it routed to the right place.

Ms. Yelvington: Okay.

Mr. Showe: Just as a tip.
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Mr. Dale: We have a very good County Commissioner, who by the way is running for re-
election this year. All of us should fill out a thing to get them on the ballot. Just to allow them to
get on the ballot. It doesn't mean you have to vote for them. Get them on the ballot.

Ms. DeVries: Okay. Alright, Denise, anything else?

Ms. Yelvington: No.

Ms. DeVries: Alright, I think we'll go to Michelle to hear the Lifestyle/Marketing Report.

Ms. Webb: I don't have a whole lot of stuff.

Ms. DeVries: Do you need a moment and we can continue our Supervisor’s Requests?

Ms. Webb: You can.

Ms. DeVries: I'm sure that Rob has some, because he always does.

Mr. Dale: Actually, I really didn’t. The only thing I'm thinking, is you know you
presented all of that November stuff and then what came to mind, in the back of my mind, I
haven't flushed it out or anything, but we were talking about some sort of concert thing. I don't
know how well that is going to integrate with all of the other November stuff.

Mr. Moller: I thought the same thing.

Mr. Dale: So, the two of you please talk.

o Lifestyle/Marketing Report (Item 7C)
Mr. Moller: We have a new Restaurant Manager.

Ms. Webb: I heard.

Mr. Moller: She's anxious to work with marketing.

Ms. DeVries: Yes, she is.

Ms. Webb: I don’t have a lot, because I was waiting for that. I've been dealing with a lot
of complaints coming in. I had three yesterday. I'm like, “Oh my God, we have to get her
started.”

Ms. DeVries: Yeah.

Mr. Moller: She starts on February 9.

Ms. Webb: Can we move it up a week?

Ms. DeVries: No, she has to give proper notice.
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Ms. Webb: I know, I know. I haven't posted that we won the best restaurant and golf
course, because I did not want to flood the restaurant with people to try it out, until we had some
solutions.

Ms. Yelvington: That makes sense.

Ms. DeVries: I can work with Danielle on when she wants to push it.

Ms. Webb: Yeah. We can announce that anytime we want. The magazine's gone out
there. But yeah, I'm a little hesitant about pushing that out too fast. I’ll do the golf course. I think
that would be fine. But then I'm like, “I don't want to do the golf course and then do the
restaurant later? ” Because then people are going to be like, “Why did you wait.”

Ms. Yelvington: Right.

Ms. Webb: To not do them both at the same time?

Ms. DeVries: Well, because we were getting a new manager.

Ms. Webb: Yeah, I just wanted to wait until the new manager to do that. I think we have
a meeting with Darrin on 29", to sit down and kind of do a new plan for the pro shop. I’ve been
waiting to do something with the restaurant, so I'm going to wait until she's there, put her feet on
the ground and just kind of maintain what's there right now. I'm getting some new banners.
Actually, I'm talking to Steve, negotiating some prices. He went up in price on his banners. I
have some people reaching out that want to do banners at the dog park for sponsorship. So, I
might shop banners around. I’ll probably get a better cost than that.

Ms. DeVries: So, this weekend is Johnny Danger.

Ms. Webb: Johnny Danger is this weekend. We always get busy with them.

Ms. DeVries: Yes.

Mr. Dale: It’s going to be packed.

Ms. DeVries: It will be packed.

Ms. Webb: Actually, the gentleman last month or last week was really good.

Ms. DeVries: Yeah, he was.

Ms. Webb: He was very good.

Mr. Dale: A one-man band.

Ms. DeVries: Yeah, he was fun.

Ms. Webb: He was very entertaining.
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Ms. DeVries: He had a wireless setup on his electric guitar and was walking around to
the tables and stuff. The guitar lights up.

Ms. Webb: Yeah. So, I'm trying to weed them out. I'll trickle them in here and there. But
I do want to add different people on the patio.

Ms. DeVries: Then Jen is on the 315

Ms. Webb: Jen is the 31*.

Ms. DeVries: So, we've got a couple of big Saturdays coming up.

Ms. Webb: Yeah.

Ms. DeVries: We need to be fully staffed on those days. Jen is going to be in front of the
house, so she can't be running around the house.

Mr. Dale: I just got to thinking. Could we just for the minutes, address why there was the
management change. I think you just started touching on some of it. That way the coconut
telegraph doesn't create its own version.

Ms. DeVries: Yes, I suppose that's true. So, the management change was because as a
Board, we wanted somebody who was just the manager. When I talk about just the manager, that
means the person who does the inventory, the person who does the scheduling, the person who
goes over the financials, the person who manages the servers, who writes the procedures, who
writes the recipes. All of those things are management tasks within the restaurant and we wanted
somebody who was dedicated to managing the restaurant. We offered that position to Jen, but
she prefers to be the Assistant Manager. So, she is now going to be the Assistant Manager. She
wants to still be a server and an Assistant Manager, because she likes being out with all of her
people and serving the tables. She also is singing sometimes as well. She has her days that she
likes working and doesn't really like doing spreadsheets and Word documents, as much as much
as serving the people. So, when we sat down and talked about it, she preferred to be the Assistant
Manager. Then we're hiring another person to be the full-time Restaurant Manager.

Mr. Dale: Thank you.

Mr. Moller: I couldn’t have said it better myself.

Ms. DeVries: All right. Michelle, anything else?

Ms. Webb: Not really. My Dad just got moved to Sea Pines today. That's why I was late
tonight, because it was the move and getting his clothes and my mom and all of that good stuff.

Hopefully his road will be quicker.
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Ms. DeVries: Hopefully. So, moving on. Rob, are you done?

Mr. Dale: I'm all good.

Ms. DeVries: Okay. I have a few things. On the PDF, would you prefer I just send you a
note about some things to look at, as the numbers didn't look right to me?

Mr. Dale: Sure.

Ms. DeVries: Okay. I'll just do that. I'll send you a note. The thing that I want to go over,
is I had a conversation today with Mr. Brian Hodgers, who is our State representative. One of the
things that's been concerning me, is all this talk from our Governor about eliminating property
tax. The question that I wanted to pose to our State representative, was what happens to us as a
CDD? There are all of these things that we do with the property tax and what happens to us?
What he said was, “It's a long way off before this even happens. Right now, Congress and the
Senate aren't really agreeing. The Senate is more in line with the Governor, but they're not all
agreeing with Congress and it could be a long time. Then we're going to have a new Governor
and who knows if the new Governor will have the same drive to eliminate property tax.” But he
also said, “It could happen and it could happen quickly and if it does, nobody's mentioned
CDDs” and I went, “Oh, well you know, it's a Florida thing and we do collect our money to
maintain all of this on the property tax.” He was talking about how the city mismanaged money
and how they're getting more and more property tax money, because the values are going up and
they have more money than they know what to do with, so they just go out and spend it. I was
like, “Well, that's not us.” I kind of talked to him about how we've actually lowered the CDD fee
and we're trying to manage it. We’re trying to manage what we do well. At the end of the
conversation, he said, “If anything starts happening with this, I'll let you know and now CDDs
are on the radar.” 'm like, “Thank you, because we need to have the funding to maintain the
pond, the fire lines.”

Mr. Showe: As a company and as an industry, we're actively monitoring all of that. There
has not been really any clear indication of any real movement on that.

Ms. DeVries: Okay.

Mr. Showe: I find it very hard, as there are close to a 1,000 CDD's in the State of Florida.

Mr. Dale: I believe that there are over 1,300.
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Mr. Showe: The vast majority of them have debt service, some in the millions of dollars.
If you do not allow us to collect that money, at a minimum, you would be deflating an entire
banking industry, because you'd have to essentially write off billions of dollars’ worth of debt.

Ms. DeVries: Right. Does GMS make this point? Do you have some kind of lobbyist or
do you make this point?

Mr. Showe: There are groups. The Florida Association of Special Districts is working
with their lobby group that works out of Tallahassee.

Ms. DeVries: Okay.

Mr. Showe: They're asking for information. We deal with multiple attorneys throughout
the State of Florida. They're all watching.

Mr. Dale: Any kind of homebuilder group is going to have this information, because
that’s how they take care of all their infrastructure.

Mr. Showe: Correct. I think there are a multitude of issues that have to get worked out
before we even see anything.

Mr. Dale: It's not just us; it's the School Board.

Mr. Showe: There are also Municipal Service Taxing Units (MSTUs) that have been
issued on behalf of neighborhoods that have voluntarily said, “I want streetlights in my
neighborhood and we're willing to pay for it.” That's collected on the Tax Bill.

Mr. Dale: Right.

Ms. DeVries: Okay.

Mr. Showe: Trash is collected on the Tax Bill. So, there are all of these things that I don't
think have been factored in.

Ms. Yelvington: Couldn't they distinguish between the ad valorem and the non-ad
valorem?

Mr. Showe: They certainly could. Right now, the discussions have been basically none.
They don't have a whole lot of nuance to the discussions yet.

Ms. DeVries: Right. They want to bill zero.

Mr. Showe: I don't think they've gotten into the weeds on it.

Mr. Dale: Yeah. I'm going to take it a step further. A fact that surprised me, here I'm
thinking, “Well, everything's going to disappear in the way of property taxes.” Apparently only
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roughly about 40% of the homes in the State of Florida, are homesteaded. So, 60% of the
property taxes are going to continue.

Ms. DeVries: Yeah, he was talking about how much we collect. But he was also saying,
“We're going to raise the sales tax on everything, maybe 2% and everything would have 2%
more sales tax than it does now.” But then 1 was like, “Well, how are you remitting that
money?” So, | just wanted to let you know that I had that conversation, because it was a concern
for me when I keep hearing the Governor on TV.

Mr. Dale: I mean, worst case what would happen is, we'd effectively wind up billing like
an HOA.

Ms. DeVries: I said CDD and he says, “Well, an HOA is like you” and I'm like, “No,
we're not an HOA.”

Mr. Showe: Correct.

Mr. Dale: Yeah.

Ms. DeVries: So, I'm not even sure he really knew what a CDD was.

Mr. Dale: I don’t think he did.

Mr. Showe: It comes with additional costs and burdens of collection that you don't have

Ms. DeVries: Exactly. Right. Which we don't have.

Mr. Dale: Yes. That would add a whole layer of costs to us.

Ms. DeVries: Right.

Mr. Showe: So again, with all these, we've seen all kinds of bills that have gotten
proposed throughout the years. We kind of keep an eye on it. But our attorneys fill us in if there's
anything seriously getting moved or they need feedback to give to their politicians up there. But
we're monitoring all of that for you guys.

Ms. DeVries: Okay, great. I just wanted to make him aware that they were having these
discussions. The only other thing I had, was I think we talked about this before, but I noticed that
the leasing costs are going up and we talked about this before. Are we looking at refinancing any
of these?

Mr. Moller: Yeah, I just need to see if we can roll out earlier.

Ms. DeVries: Okay.

Mr. Moller: I think that'll be a better option than refinancing.
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Ms. DeVries: Okay. That's all I have.

Mr. Dale: My recommendation is to hold off until at least after May.

Ms. DeVries: Really? Okay.

Mr. Dale: When we get a new Fed chairman.

Ms. DeVries: Oh, okay.

Mr. Moller: That might be perfect. We'll have about two years. So, we'll roll out a year
early.

Mr. Dale: I'm thinking like around the July/August timeframe would be a little more
optimal.

Ms. DeVries: Okay. I noticed those costs went up this year and those are one of our
increases.

Mr. Dale: Well, if you look at home mortgages, they've come down. They're down about
a percent or percent and a half.

Mr. Moller: I think they went up in that first quarter, because of that property tax thing.

Mr. Dale: I'm not saying that this is what's going to happen. I'm just saying that I have
read articles that have stated that some of these people would like interest rates 2 to 3% lower
than what they are right now.

Ms. DeVries: That would be great.

Ms. Yelvington: What happened with the property tax thing? Did you look into that, the
tangible personal property tax? Are we paying that.

Mr. Showe: Yeah, to the IRS.

Ms. Yelvington: That wouldn't be tangible personal property tax then. That would only
be county.

Mr. Showe: Personal property tax that we pay to Huntington. Since Huntington is the
owner, they charge us the personal property tax that they pay.

Ms. Yelvington: Yeah, but are they allowed to if we're an exempt District?

Mr. Showe: I think it's part of the agreement that we signed to get the lease. They just
pass through that cost.

Ms. Yelvington: Yeah. I've certainly seen that on cars that are leased. I've seen that

passed through. But I wonder if that can be part of your negotiation for whatever you do next.
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Mr. Showe: That certainly can be part of a negotiation. Typically, with those guys, they
have a standard agreement. I know we've tried in the past. They don't really like a whole lot of
changes to their standard form. But it's always worth an ask.

Ms. Yelvington: Yeah.

Ms. DeVries: Alright. Is there anything else? If not, we need a motion to adjourn.

TENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Dale seconded by Ms. Yelvington with all in
favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Viera East CDD Action ltems

2/26/2026
Item # Action Item Assigned To: Status Date Added Estimated Start Estimated Completion Comments/Estimated Completion
1 |Park Improvements Moller/Webb Ongoing 2/22/24 Early 2026 Awaiting Sign Installation
2 |VEGDA Well Agreement Showe/Moller Ongoing 9/11/25 Complete
Clubhouse Improvements -
3 |Sim/Deck Moller Ongoing 11/6/25 Ongoing

Updated 2/19/26
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Viera East
Community Development Districy

Check Register Summary
January 16, 2026 through February 19, 2026

| Fund Date Check #'s Amount |
General Fund
01/21/26 5750-5753 $ 3,917.98
01/29/26 5754-5766 $ 3,200.00
02/05/26 5767-5774 $ 10,357.46
02/12/26 5775-5780 $ 15,456.78
02/13/26 5781 $ 150.00
02/19/26 5782-5786 $ 12,101.29
Sub-Total $ 45,183.51
Capital Reserve
01/21/26 219 $ 16,400.00
Sub-Total $ 16,400.00
Golf Course
01/21/26 33259-33274 $ 25,809.41
01/29/26 33275-33287 $ 27,728.10
02/05/26 33288-33308 $ 43,249.06
02/12/26 33309-33332 $ 24,255.36
02/19/26 33333-33352 $ 419,146.19
Sub-Total $ 540,188.12
|T0tal $ 601,771.63 |




AP300R
*** CHECK DATES 01/16/ 2026 -

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER
02/ 19/ 2026 *** VI ERA EAST- GENERAL FUND
BANK A VI ERA EAST- G-

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

1/ 15/ 26 9990895 202601 320-53800- 34100
PEST CONTROL
1/ 15/ 26 9990901 202601 320-53800-34100
PEST CONTROL
ECO_AB PEST ELI M NATI O\l DI V
12/ 31/ 25 12312025 202512 320 53800 48000
CASH PRI ZE FOR EMPLOYEES
PI:_I'TY CASH
l/ 17/ 26 63VECDD 202601 320 53800 48000
SOCI AL MEDI A MARKETI NG
UNI QJE V\EBB CG\ISULTI NG
l/ 14/ 26 32311470 202601 340 53800 54100
UNI FORVB
UNI FI RST CCRPCRATI C]\l
1/ 28/ 26 02282026 202601 300 15500 10000
ENTERTAI NMVENT 2/ 28/ 2
GF\’ACE TAPERT

1/ 28/ 26 02032026 202601 300 15500 10000
ENTERTAI NMVENT 2/ 3/ 26
HANS LAFLEUR

1/ 28/ 26 02172026 202601 300 15500 10000
ENTERTAI NMENT 2/ 17/ 26
HANS LAFLEUR

l/ 28/ 26 02212026 202601 300 15500 lOOOO
ENTERTAI NVENT 2/ 21/ 2
JENNI FER WPCHEL

l/ 28/ 26 01282026 202601 320 53800 41000
CELL PHONE REI MB JAN- MAR
LA(JEE GELARDO

1/ 28/ 26 02062026 202601 300 15500 10000
ENTERTAI NMVENT 2/ 6/ 26

CHECK VEND#
DATE

1/21/ 26 00195

1/21/26 00312 1
1/21/26 00259
1/21/26 00188
1/29/26 00320
1/29/26 00330
"1/29/26 00330
1/29/26 00336 I
1/29/26 00370

1/29/26 00291

CHECK REG STER

STATUS

R(I:KSTAR KARAO<E ENTERTAI NMVENT LLC
1/29/ 26 00291 1/ 28/ 26 02132026 202601 300 15500 10000 *
NTERTAI NMVENT 2/ 13/ 2

ROCKSTAR KARACKE ENTERTAI NVENT

VI ER --VI ERA EAST-- AWOLFE

LLC

RUN

2/ 19/ 26

AMOUNT

498.
405.

2, 600.

325.

46
95

PAGE 1

904,41
325,00
2,500,00

58,57
1_50._ 09
180,00
1_50._ OE)
2_25._ OE)
225,00
400,00

400. 00

90?7?0
90?7?1
?0?7?2
?0?7?3
90?7?4
90?7?5
90?7?6
90?7?7
?0?7?8
90?7?9

005760



AP300R

*** CHECK DATES 01/16/2026 - 02/19/2026 *** VI ERA EAST- GENERAL FUND

BANK A VI ERA EAST- G-

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

1/ 28/ 26 02202026 202601 300- 15500- 10000
ENTERTAI NMENT 2/ 20/ 26
R(I:KSTAR KARAO(E ENTERTAI NVENT
1/ 28/ 26 02272026 202601 300 15500 10000
ENTERTAI NMVENT 2/ 27/ 26
R@KSTAR KARAG(E ENI'ERTAI NVENT
1/ 28/ 26 02142026 202601 300 15500 10000
ENTERTAI NMVENT 2/ 14/ 2
SARAH MJRO

1/ 28/ 26 02102026 202601 300- 15500- 10000 S
ENTERTAI NVENT 2/ 10/ 26
STEVE SNELL

1/ 28/ 26 02242026 202601 300 15500 10000
ENTERTAI NVENT 2/ 24/ 26
STEVE SNELL

1/ 28/ 26 02072026 202601 300 15500 10000
ENTERTAI NMVENT 2/7/2
TI I\/DTHY BOYD

202601 340 53800 47300
S CUTTI NG
A NE\N LI FE LAV\N CARE & NmE

l/ 20/ 26 26 Ol 09 202601 340 53800 47900
30 YARD ROLLCFF
BERRY DI SP%AL

1/ 25/ 26 31170 202601 320 53800 48000
1/6 PAGE AD
1/ 25/ 26 31171 202601 320-53800-48000
1/4 PAGE AD
BLUEV\ATER CREATI VE GRGJP I NC.

1/23/26 17698 202601 340- 53800- 46000
LI GHT FI XTURE

CHECK VEND#
DATE

1/ 29/ 26 00291
1/29/26 00291
"1/29/26 00337
1/29/26 00348
1/29/26 00348
1/29/26 00362
2/ 05/26 00285 '1ilé/ée_2%ggs
' 2/05/26 00267

" 2/05/26 00306

" 2/05/26 00371

LAKE FQJNTAI NS & AERATI O\l I NC.

2/05/26 00191  1/21/26 SC-T0002 202601 340- 53800- 46000

HYDRAULI C HOSE
Pl RTEK SPACE COAST

VI ER --VI ERA EAST-- AWOLFE

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

LLC

LLC

RUN 2/19/26

5,

1,

PAGE 2
ANDUNT . CHECK. ...
400. 00
400.00 005761
ac0.00
400.00 005762
1s0.00
150. 00 005763
1s0.00
150. 00 005764
1s0.00
150. 00 005765
250.00
250. 00 005766
goo.oo
1,800. 00 005767
552.24
552.24 005768
330.00
433, 58
763.58 005769
710.00
5,710. 00 005770
712.77 R

005771



AP300R
*** CHECK DATES 01/16/ 2026 -

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER
02/ 19/ 2026 *** VI ERA EAST- GENERAL FUND
BANK A VI ERA EAST- G-

CHECK VEND# ..... INVOCE. . ... ... EXPENSED TO. . . VENDCR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
2/ 05/ 26 00372 1/ 23/ 26 24204 202601 340-53800- 46000
GREASE TRAP

RAMAGE PLUNBING & SEPTIC
1/15/26 17BC0004 202601 340 53800 46000
FI LTER LUBE
RING PCMER CCRPCRATICN
1/21/26 3231%481 202601 340 53800 54100
1/ 28/ 26 32311492 202601 340-53800- 54100
UNI FORVB
UNIFIRST CCRPCRATICN
2/06/26 26 02 02 202602 340 53800 47900
30 YARD ROLLCFF
BERRY U SPCSAL

1/31/26 510706 202601 330- 53800- 47000
MONTHLY SERVI CE
ECCR | NDUSTRIES, |

2/10/26 54565 FE 202602 340 53800 43500
2300 CLUBHOUSE DR

2/ 10/ 26 75454 FE 202602 340-53800-47300
5240 MURRELL RD EpL

"2/ 05/ 26 6870 202602 330- 53800- 49000
ANNUAL TESTI NG
JSR FUELING TECHNOLOGI ES, LLC
1/ 20/ 26 01202026 202601 340- 53800- 47600
DEPCSI T FOR Si DEVALK
SUPERI CR CONCRETE
2/ 04/ 26 32311503 202602 340- 53800- 54100
UNI FORVB
UN| FI RST CORPCRATI ON

2/07/26 02072026 202602 320 53800 48000
ENTERTAI NMVENT 2/ 7/ 2
JEFFREY YCUNG

2/01/26 523 202602 310- 51300- 34000
MANAGEMENT FEES FEB26

2/05/26 00196

2/05/26 00188

2/12/26 00267
" 2/12/26 00040

2/12/26 00210

2/12/26 00247
"2/12/26 00373
"2/12/26 00188
' 2/13/26 00335
©2/19/26 00126

VI ER --VI ERA EAST-- AWOLFE

CHECK REG STER

STATUS

RUN 2/19/26

525.
"11, 780.

365.
62.

1, 619.
1, 000.
102.
150.

9, 891.

625. 00

22.45

171. 42
525. 40

11, 780. 20

420,78
161080
1,000 00
192:6?

150. 00

005772

005773

005774
005775

005776

90?777
90?7?8
90?7?9
90?7?0

005781



AP300R

*** CHECK DATES 01/16/2026 - 02/19/2026 ***

CHECK VEND#
DATE

" 2/19/26 00369

"2/19/26 00191
2/19/26 00196

2/19/26 00188

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 2/ 19/ 26

..... INVOCE..... ...EXPENSED TO ..
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

2/ 01/ 26 523 202602 310-51300-35100
| NFORVATI ON TECH FEB26

2/ 01/ 26 523 202602 310-51300-31700
DI SSEM NATI ON SVC FEB26

2/ 01/ 26 523 202602 310-51300-51000
OFFI CE SUPPLI ES

2/ 01/ 26 523 202602 310-51300-42000

POSTAGE
2/ 01/ 26 523 202602 310-51300- 42500
COPI ES

GVB- CENTRAL FLO?I DA LLC

2/ 19/ 26 2622 202602 320 53800 12000
SPONSORSHI P

2/ 19/ 26 2622 202602 340-53800- 12000
SPONSORSHI P

2/ 19/ 26 2622 202602 300-20700- 10000
SPONSORSHI P
NEST EGGS

2/ 05/ 26 SC— TCOOO 202602 340 53800 46000
HYDRAULI C HOSE

VI ERA EAST- GENERAL FUND
BANK A VI ERA EAST- G-

VENDOR NAME

Pl RTEK SPACE COAST

2/ 10/ 26 2%\/\&%278 202602 340 53800 46000

Ri NG PO/\ER COQPG:\’ATI O\I

2/ 11/ 26 32311517 202602 340 53800 54100
UNI FORVB

VI ER --VI ERA EAST- -

UNI FI RST CORPORATI ON

TOTAL
TOTAL

AWOLFE

STATUS AVOUNT

* 414.33

* 90. 17

* .03

x .74

* 6. 75
S+ 1som
* 56. 73

* 119. 53
= 7 150,24
= 108807
= 10262
BANK A 45,183. 51
REG STER 45,183. 51

10, 403. 69 005782

356. 67 005783
150. 24 005784
1, 088. 07 005785

102. 62 005786



AP300R

Y
*** CHECK DATES 01/16/2026 - 02/19/2026 *** VI ERA EAST- SBA FUND

BANK C CAPI TAL RESERVES

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

1/05/26 B-22380 202601 320-53800- 60000
DEPCSI T FOR SI GN WOCDSI DE
KENDAL SI GNS

CHECK VEND#
DATE

1/21/ 26 00104

TOTAL
TOTAL

VI ER --VI ERA EAST-- AWOLFE

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

RUN 2/19/26 PAGE 1
STATUS AMOUNT ....CHECK . ...
AMOUNT #
* 16, 400. 00
16, 400. 00 000219
FOR BANK C 16, 400. 00
FOR REGQ STER 16, 400. 00



AP300R

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER

Yl
*** CHECK DATES 01/16/2026 - 02/19/2026 ***

CHECK VEND#
DATE

1/21/26 01485

1/21/26 01654  1/20/26 1897773 202601 320-57200- 51100
1/21/26 01668

1/21/26 01689

VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF

..... INVOCE..... ...EXPENSED TO ..
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

1/ 13/ 26 92207544 202601 300-14200- 10000

GOLF BALLS

VENDOR NAME

1/ 14/ 26 92208197 202601 300- 14200- 10000
GOLF BALLS

TONELS
1/12/26 648229
JANI TORI AL SERVI CE

1/15/26 888915
BREAD

202601 390- 57200-51160
BREVARD HOVE CLEANI NG
202601 300- 14100- 10000

ACUSHNET COVPANY

ALSCO

1/18/ 26 888918 202601 300-14100-10000

BREAD

BREVARD BAKERS BREAD | NC

1/21/26 01241 1/10/26 26JAN-49 202601 320- 57200- 46000

1/21/26 00563 1/ 16/26 | NV/ 2026 202601 300- 14200- 10000

MONTHLY W NDOW CLEANI NG

EDGE REPAI R TOOL

CRYSTAL H RISE, |

GLOBAL GOLF SALES,

1/21/26 00587 1/ 15/26 17024518 202601 390- 57200- 46110

GASOLI NE

1/15/26 17024518 202601 300- 13100- 10000
GASOLI NE

1/ 15/ 26 lS)%gE%Q 202601 390-57200-46110

1/15/26 17024519 202601 300- 13100- 10000

DI ESEL

GLOVER O L COVPANY | NC

1/ 21/ 26 00194 1/ 12/ 26 PI NV0143 202601 390-57200- 47500
XONERATE
1/12/ 26 PI NV0143 202601 390-57200- 47500
PRONAM DE
1/12/ 26 PI NV0143 202601 300-15500- 10000
PRONAM DE

GOLF VENTURES | NC

VI ER --VI ERA EAST- -

NC.

I NC.

AVWOLFE

CHECK REG STER

STATUS

RUN

2/19/ 26 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
544. 49
5, 038. 78
5, 583. 27 033259
- 169.34
169. 34 033260
 280.00
280.00 033261
S 149.00
113. 00
262.00 033262
31000
310.00 033263
 700.84
700. 84 033264
s71.06
281. 27
487. 36
240. 05
1,579. 74 033265
1,468.20
1,919. 01
1,919. 01

5, 306. 22

033266



AP300R

*** CHECK DATES 01/ 16/ 2026 -

CHECK VEND#
DATE

1/ 21/ 26 00564

1/21/26 01372

1/21/26 01581

"1/21/26 00315

1/21/26 00130

1/21/26 00807
1/21/26 01558

1/21/26 00117 1

1/29/26 01485

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

02/ 19/ 2026 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
..... INVOCE..... ...EXPENSED TO .. VENDOR NAME
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

1/12/ 26 55737 202601 390-57200- 47300
70/ 30 COVPLUS COARSE
C{LF SPECIALTIES
1/19/26 4%827938 20%601 300 13100 10000
1/ 19/ 26 41057938 202601 320-57200- 34100
COPI ER LEASE
GREAT ANERICA FINANCIAL SVCS

1/23/26 426 202601 390- 57200- 54200
2 WEEK Al R2G RENTAL
MADDEN AERATI ON

1/ 13/ 26 764864 202601 390 57200 51100
36 FLAGS
PRESTIGE FLAG INC
1/16/26 72255104 202601 300 14100 10200
BEVERACES
1/ 16/ 26 7%255104 202601 300-14100-10000
1/ 16/ 26 72255104 202601 330-57200-51025
KI TCHEN SUPPLI ES
1/ 16/ 26 72255104 202601 330-57200- 43100
FUEL
SYSCO
1/14/26 32311471 202601 390 57200 54100
UNI FORVB
UNIFIRST CCRPCRATICN
1/12/26 50372919 202601 390 57200 54600
TRACTOR LEASE
MELLS FARGO FINANCIAL LEASING
10/31/25 41310463 202510 390 57200 46000
OL FILTER
11/ 06/ 25 41312086 202511 390-57200- 46000
ROLLER
1/ 14/ 26 41324490 202601 390-57200- 46000
BLADE
MESCCWURF INC
1/21/26 92212583 202601 300 14200 10000
CLUBS

ACUSHNET COVPANY

I NC.

VI ER --VI ERA EAST-- AWOLFE

STATUS

RUN 2/19/26

AMOUNT

1, 190.

156.
156.
4, 000.
1, 030.
195.
1,351

90.
.50
198.
652.
177.
969.

1, 441.

282.

77

98
90
70

1, 030. 77

1, 645. 08

652. 46

033267

033268
033269

033270

033271
033272

033273

033274

033275



AP300R

*** CHECK DATES 01/ 16/ 2026 -

CHECK VEND#
DATE

1/29/ 26 01654

1/29/26 01668  1/19/ 26 648667

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER
VI ERA EAST-

Yl
02/ 19/ 2026 ***

I N\VO CE

TOVNELS

JANI TORI AL SVCS

GOLF

COURSE

BANK B VI ERA EAST- GOLF
VENDOR NAME

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

1/27/26 1899931 202601 320-57200- 51100
202601 390- 57200- 51160
BREVARD HOVE CLEANI NG

ALSCO

1/29/26 01689  1/22/26 888946 202601 300- 14100- 10000
BREAD

" 1/29/26 00024

2300 CLUBHOUSE DR
CLUBHOUSE DR
0 CLUBHOUSE
5600 MJURRELL RD

GOLF BALLS

BREVARD BAKERS BREAD | NC
1/14/26 112664 J 202601 320-57200-43000
1/14/ 26 112664 J 202601 330- 57200- 43000
114/ 26 1156643 202601 350- 57200- 43000
1/141 26 70192 JA 209601 390- 57200- 43000

CITY OF COCOA UTILITIES
1/ 29/ 26 01695  1/22/26 8790559 202601 300-14200- 10000

DUNLOP SPORTS AMERI CAS

1/29/26 01394 11/ 15/ 25 63560055 202511 330- 57200- 54600

1/29/26 01419  1/27/26 111801
1/29/26 01632 _1]1é/é6_12%gzé8é 202601 300- 13100- 10000
1/18/ 26 10207583 202601 320- 57200- 41000

CABLE
" 1/29/26 00563 _1}2é/é6_|g¥{%gzé 202601 300- 14200- 10000
GLOBAL GOLF SALES, INC

NTAL

TECHNI CAL SUPPORT

202601 350- 57200- 51300

RENTAL
1/ 15/ 26 6%%70422 202601 330-57200- 54600

ECCLAB

ERANGE | NC.

FUSI ON LLC

VI ER --VI ERA EAST- -

AVWOLFE

CHECK REG STER

STATUS

RUN

2/19/ 26 PAGE 3
ANDUNT . CHECK. ...
169. 34

169. 34 033276
280.00
280.00 033277
149.00
149. 00 033278
315.05
315. 05
315. 05
594. 10
1,539. 25 033279
195.50
195.50 033280
142.74
154. 33
297.07 033281
a00.00
400. 00 033282
6s2.86
682. 85
1,365. 71 033283
112,32

033284



AP300R

*** CHECK DATES 01/ 16/ 2026 -

CHECK VEND#
DATE

1/29/ 26 01210

" 1/29/26 00130

1/29/26 01512

I N\vO CE
1/ 24/ 26 60537359

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
02/ 19/ 2026 ***

VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
... EXPENSED TO.. . VENDOR NAME

YRMO DPT ACCT# SUB SUBCLASS
202601 320-57200- 51000

OFFI CE SUPPLI ES

1/ 20/ 26 72255822
FOOD

1/ 20/ 26 72255822
Kl TCHEN

1/ 20/ 26 72255822
BEVERAGE!

1/ 20/ 26 72255822
FUEL

1/ 23/ 26 72256428
FOCD

1/ 23/ 26 72256428
BEVERAGE

1/ 23/ 26 72256428
PLASTI C

1/ 23/ 26 72256428
FUEL

1/ 27/ 26 72257158
FOOD

1/ 27/ 26 72257158

STAPLES ADVANTAGE
202601 300-14100-10000
202601 330-57200- 51025
202601 300- 14100- 10200
502601 330- 57200- 43100
202601 300- 14100- 10000
202601 300- 14100- 10200
202601 330-57200- 51050
202601 330-57200- 43100
202601 300- 14100- 10000
202601 300- 14100- 10200

BEVERAGE

1/ 27/ 26 72257158
PLASTI C

1/ 27/ 26 72257158
FUEL

1/ 08/ 26 2394435
RENT

1/ 12/ 26 2404487
RENT

1/ 13/ 26 2410439
RENT

1/ 13/ 26 2410452

RENT
1/ 13/ 26 2410452
RENT

202601 330- 57200- 51050
202601 330- 57200- 43100
SYSCO
202601 390- 57200- 54600
202601 390- 57200- 54600
202601 390- 57200- 54600
202601 390- 57200- 54600
202601 390- 57200- 54600

THE HUNTI NGTON NATI ONAL BANK

2/05/26 01643  2/02/ 26 10203961 202602 320- 57200- 46000
NAI NTENANCE

VI ER --VI ERA EAST-- AWOLFE

ACCURATE Al R CONDI TI ONI NG HEATI NG

STATUS

RUN

2/ 19/ 26

AMOUNT

7,441.09 033286

.72
.47
.14
.02
.45

15, 443. 80 033287

00
200. 00 033288



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER CHECK REA STER  RUN 2/ 19/ 26 PAGE 5
*** CHECK DATES 01/16/2026 - 02/19/2026 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
2/ 05/ 26 01485 1/ 22/ 26 9%&%%2_%4 202601 300-14200-10000 * 588. 00
1/ 29/ 26 9%%}%?_\736 202601 300-14200-10000 * 193. 66
1/ 30/ 26 9%&1%7_%6 202601 300-14200-10000 * 3, 890. 69
ACUSHNET COVPANY 4,672. 35 033289
2/ 05/ 26 01654 2/ 03/ 26 1_9|_%2A;IE.E(§ 202602 320-57200-51100 * 169. 34
ALSCO 169. 34 033290
2/ 05/ 26 01560 1/31/26 00126405 202601 330-57200- 43100 * 226. 98
CYLI NDER RENTAL
ARC3 GASES, | NC 226.98 033291
2/ 05/ 26 01380 2/ 03/ 26 000200 202602 320-57200- 54500 * 150. 00
YEARLY SECURI TY SVC
BLACK HOLE MAKERS LLC 150. 00 033292
2/ 05/ 26 01668 1/ 26/ 26 649110 202601 390-57200-51160 * 280. 00
JANI TORI AL SVC
BREVARD HOVE CLEAN NG 280. 00 033293
2/ 05/ 26 00024 1/ 16/ 26 141774 J 202601 320-57200- 43000 * 99. 07
4563 BRAYW CK CT
CITY OF COCOA UTILITIES 99. 07 033294
2/ 05/ 26 01695 1/ 30/ 26 8801544 202601 300-14200- 10000 * 582. 00
COGS MONTH ONE
1/ 30/ 26 8801544 202601 300- 15500- 10000 * 4,074.00
COGS 7 MONTHS
DUNLOP SPORTS AMERI CAS 4,656. 00 033295
2/ 05/ 26 01702 1/ 20/ 26 01202026 202601 320-57200-51100 * 26. 37
REI MBURSEMENT
1/22/26 01222026 202601 320-57200-51100 * 35.30
REI MBURSEMENT
FRED PHI LLI PS 61. 67 033296
2/ 05/ 26 00587 1/ 29/ 26 1(7;22(2]??&5202601 390-57200- 46110 * 588. 90
1/ 29/ 26 17052906 202601 300- 13100- 10000 * 290. 06
GASCLI NE
1/ 29/ 26 17052907 202601 390-57200-46110 * 221.09

DI ESEL
VI ER --VI ERA EAST-- AWOLFE



AP300R

*** CHECK DATES 01/ 16/ 2026 -

CHECK VEND#
DATE

2/05/26 00194
2/ 05/ 26 99999
2/ 05/26 99999

" 2/05/26 01324

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
VI ERA EAST-

02/ 19/ 2026 ***

GOLF COURSE

BANK B VI ERA EAST- GOLF

VENDOR NAME

..... INVOCE. .... ...EXPENSED TO...
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
1/29/ 26 17052907 202601 300-13100-10000

1/ 22/ 26

2/ 05/ 26

2/ 05/26

1/16/26
1/16/ 26
1/16/ 26
1/16/ 26
1/16/ 26
1/16/ 26
1/ 16/ 26
1/16/ 26
1/16/ 26
1/16/ 26
1/16/ 26
1/16/ 26
1/16/ 26
1/16/ 26
1/16/ 26

DI ESEL

GLO\/ER O L COVPANY INC

PH\N0143 202601 390 57200 47300

GO_F VENTURES INC

VO D 202602 000-00000- 00000
VO D CHECK

******I I\NALI D VENDm NUI\/BER******

VOD 202602 000-00000- 00000
VO D CHECK

******I NVALI D VEND(]? NUI\/BER"*****

01162026 202601 320 57200 51200
VE GOLF COURSE DRI NKS

01162026 202601 320-57200-51100
AVAZON TURTLE WAX

01162026 202601 300-13100- 10000
EL CAR WASH GRAPHENE

01162026 202601 300-13100- 10000
AVAZON PANTS & DRESSES

01162026 202601 320-57200-51000
AVAZON TONER

01162026 202601 320-57200-41000
HULU SUBSCRI PTI ON

01162026 202601 340-57200-51100
HOVE DEPOT RUBBER HOSE

01162026 202601 300-13100-10000
ATLANTI C CULVERT CRATE

01162026 202601 390-57200- 46000
HOVE DEPOT TRASH CAN, RCD

01162026 202601 320-57200- 51200
BROOKLYN PI ZZA CHRI STVAS

01162026 202601 300-13100-10000
AVAZON PANTS & DRESSES

01162026 202601 320-57200-41000
CRI CKET W RELESS

01162026 202601 330-57200-51100
AVAZON LAPTOPS

01162026 202601 330-57200-51100
AVAZON SPRAY BOTTLES & WH

01162026 202601 320-57200-51100
AVAZON TANK CLEANER

VI ER --VI ERA EAST- -

AVWOLFE

STATUS

RUN

2/ 19/ 26

AMOUNT

108.

625.

849.
14.
38.

111,
26.

113,
53.

975.
48.

972.
35.

143,

759.
61.
20.

90

625. 50 033298
.00 033299

.00 033300



AP300R

*** CHECK DATES 01/16/2026 - 02/19/2026 ***

CHECK VEND#
DATE

2/ 05/26 01324

1/ 16/ 26
1/ 16/ 26
1/ 16/ 26
1/ 16/ 26
1/ 16/ 26
1/ 16/ 26
1/ 16/ 26
1/ 16/ 26
1/ 16/ 26
1/ 16/ 26
1/ 16/ 26
1/ 16/ 26
1/ 16/ 26
1/ 16/ 26
1/ 16/ 26

1/22/26
1/22/ 26
1/22/ 26
1/22/ 26
1/22/ 26
1/22/ 26

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN

VI ERA EAST-

GOLF

COURSE

BANK B VI ERA EAST- GOLF
VENDOR NAME

. EXPENSED TO. . .

INVO CE YRMD DPT ACCT# SUB SUBCLASS

01162026 202601 330-57200-51100
AVAZON TAPE AND STI CKERS

01162026 202601 300-13100- 10000
AVAZON WALL MOUNT

01162026 202601 320-57200-51100
AVAZON WALL MOUNT

01162026 202601 390-57200- 49500
POGO TURFPRO CLOUD

01162026 202601 320-57200-51200
AMAZON TRAI NI NG

01162026 202601 320-57200-51000
AMAZON Al R FRESHENER

01162026 202601 300-13100-10000
AMAZON BATTERI ES

01162026 202601 390-57200-47100
AMAZON PUMP HOSES

01162026 202601 300 13100- 10000
HOVE DEPOT SPEAKER

01162026 202601 300-13100- 10000
FI VE BELOW TI C TACS

01162026 202601 300-13100- 10000

GOOGLE ADS
01162026 202601 300-13100- 10000
CONSTANT CONTACT MARKETI N
01162026 202601 300-13100- 10000
DOLLAR TREE PARTY SUPPLI E
01162026 202601 320-57200-51100
AVAZON RETURN
01162026 202601 320-57200-51100
AMAZON RETURN

REG O\IS BANK

01222026 202601 300 14100 10000
W NN DI XI E BEEF

01222026 202601 300-14100-10000
WNN DI XI E BEEF CREDI T

01222026 202601 330-57200-51100
AVAZON TABLE SI GNS COCKTA

01222026 202601 300-13100- 10000
LS VI ERA G FT CARD

01222026 202601 320-57200-49000
REG ONS LATE FEE CREDI T

01222026 202601 320-57200-49000
REG ONS LATE FEE CREDI T

VI ER --VI ERA EAST- -

REG ONS BANK

AVWOLFE

STATUS

2/ 19/ 26

AMOUNT

15.
339.
19.

1, 695.
68.
40.
19.
71.
32.
25.
304.
35.
100.

. 06-
. 53-

53
98
98
00
21
83
30
55
07
68
00
00
58

.94
. 00-
.83
.00
. 00-
. 72-

6, 939. 50 033301

86. 05 033302



AP300R

*** CHECK DATES 01/ 16/ 2026 -

CHECK VEND#
DATE

2/ 05/ 26 00130

2/ 05/26 01512

I N\VO CE

1/ 30/ 26 7%;27734

1/ 30/ 26 72257734
Kl TCHEN

1/ 30/ 26 72257734
FOOD

1/ 30/ 26 72257734
FUEL

2/ 03/ 26 72258756

KI TCHEN

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

Y
02/ 19/ 2026 *** VI ERA EAST-

... EXPENSED TO. .

GOLF

COURSE

BANK B VI ERA EAST- GOLF
VENDOR NAME

YRMO DPT ACCT# SUB SUBCLASS
1/30/ 26 72257734 202601 300-14100- 10200
BEVERACES
202601 320-57200-51100
202601 330-57200-51025
202601 300-14100-10000
202601 330-57200-43100
202602 300-14100- 10200

BEVERAGES
2/ 03/ 26 72258756 202602 330-57200-51025

2/ 03/ 26 72258756 202602 300-14100- 10000
2/ 03/ 26 75%%%956 202602 330-57200-43100
2/ 04/ 26 758&%965 202602 300-14100-10000
2/ 04/ 26 72%%%565 202602 330-57200- 43100

1/ 28/ 26 2441688
RENT

1/ 28/ 26 2441688
RENT

1/ 28/ 26 2441688
RENT

1/ 28/ 26 2441688
RENT

202601 390- 57200- 54600

SYSCO

202601 350-57200-46100
202601 390-57200- 54600
202601 350-57200-46100

THE HUNTI NGTON NATI ONAL BANK

2/05/26 01672 1/31/26 18910624 202601 320- 57200- 54500

" 2/05/26 01207

" 2/02/26 011316
DCMi

UNI FORMS

CLOUD BACK UP

TPX COMMUNI CATI ONS

202602 390- 57200- 47500

TRI GON TURF SCI ENCES, LLC

2/ 05/26 00807  1/21/26 32311481 202601 390-57200- 54100
UNI FORVE

1/ 28/ 26 32311492 202601 390- 57200- 54100

MX 2

UNI FI RST CORPORATI ON

VI ER --VI ERA EAST- -

AVWOLFE

RUN

STATUS

2/ 19/ 26

AMOUNT

281.
199.
418.
1, 768.
.50
139.
289.
2,824.
.50
121.
.50

4, 170.

242.
10, 784.
253.
492.

454.

196.
218.

62
48
97
11

74
26
72

75

6, 063. 15 033303
o
30

59

60

11, 772. 55 033304

454. 93 033305

4,170.00 033306

21
36
414.57 033307



AP300R

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

Yl
*** CHECK DATES 01/16/2026 - 02/19/2026 ***

CHECK VEND#
DATE

2/ 05/ 26 00068

VI ERA EAST- GOLF

COURSE

BANK B VI ERA EAST- GOLF

..... INVOCE..... ...EXPENSED TO ..

DATE | NVO CE

VENDOR NAME

YRMO DPT ACCT# SUB SUBCLASS

1/27/ 26 9316604- 202602 320-57200- 34100

8 YARD DUMPSTER

WASTE MANAGEMENT

2/12/26 01643 2/ 06/ 26 10203961 202602 320- 57200- 46000
MAI NTENANCE

ACCURATE Al R CONDI TI ONI NG HEATI NG

2/12/26 01485 2/ 03/ 26 92220011 202602 300- 14200- 10000
TONELS

ACUSHNET COMPANY

2/12/26 01654 2/ 10/ 26 1904271 202602 320-57200- 51100

" 2/12/26 01560 _2]0é/é6_ogiéggzé 202602 330- 57200- 43100

2/12/26 01668

TONELS

' 2/02/26 649540
JANI TORI AL SVCS

202602 390- 57200- 51160
BREVARD HOVE CLEANI NG

ALSCO

ARC3 GASES, INC

2/12/26 01689  1/29/26 738924 202601 300- 14100- 10000
BREAD

2/ 05/ 26 652101

BREAD
2/ 10/ 26 652127
BREAD

202602 300-14100-10000
202602 300-14100- 10000
BREVARD BAKERS BREAD | NC

2/12/26 01695 2/ 02/ 26 8804266 202602 300- 14200- 10000
GOLF CLUB
2/ 05/ 26 8809740 202602 300- 14200- 10000

GCOLF BALLS

2/ 06/ 26 8809576 202602 300-14200-10000
GOLF BALLS

DUNLOP SPORTS AMERI CAS

" 2/12/26 00076 _2205/56'9§9é JAN 202601 320-57200- 43000

2/12/26 01438

300 CLUBHOUSE DR
2/01/26 66962
ADULT HANDI CAP SVC

FLORI DA CITY GAS

202602 320- 57200- 54000
FLORI DA STATE GOLF ASSOCI ATl ON

VI ER --VI ERA EAST- -

AVWOLFE

STATUS

RUN

2/19/ 26 PAGE 9
ANDUNT . CHECK. ...
998. 45

998. 45 033308

64520

645. 40 033309
~ 20s.80
205. 80 033310
- 169.34
169. 34 033311
182,24
182. 24 033312
 280.00
280.00 033313

- 18s.00
185. 00
149. 00

519.00 033314

S 143.40
285. 60
125. 40

554. 40 033315

602270

602. 70 033316
2,320.00

2,320.00

033317



AP300R

*** CHECK DATES 01/ 16/ 2026 -

CHECK VEND#
DATE

2/ 12/ 26 00035

12/12/26 00194

" 2/12/26 99999

2/12/26 01693

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
VI ERA EAST-

02/ 19/ 2026 ***

RUN

GOLF COURSE

BANK B VI ERA EAST- GOLF

. EXPENSED TO. . .
I N\VO CE

2/ 10/ 26 33189 FE 202602 330-57200- 43000
2300 CLUBHOUSE DR
2/ 10/ 26 33189 FE 202602 340-57200- 43000
2300 CLUBHOUSE DR
2/ 10/ 26 42334 FE 202602 300-11500-10000
2200 CLUBHOUSE DR
2/ 10/ 26 42334 FE 202602 340-57200-43000
2200 CLUBHOUSE DR
2/ 10/ 26 45156 FE 202602 390-57200- 43000
MJRRELL RD
2/ 10/ 26 45156 FE 202602 320-57200-43000
5250 MURRELL RD
2/ 10/ 26 52104 FE 202602 350-57200- 43000
2300 CLUBHOUSE DR
2/ 10/ 26 57086 FE 202602 320-57200-43000
4563 BRAYW CK CT FPL

XONERATE
1/ 29/ 26 PINV0143 202601 390-57200- 47500

FXLV-VED 1 MONTH
1/ 29/ 26 PINV0143 202601 300- 15500- 10000
FXLV-WED 2 MONTHS

1/29/ 26 Pl NV0143 202601 390- 57200- 47500

VENDOR NAME STATUS

"YRMD DPT ACCT# SUB SUBCLASS

GELF VENTURES INC

2/ 12/ 26 vO D 202602 000 00000 00000
VA D CHECK

******INVALID VENDCR NUNBER******

1/29/26 01292026 202601 390 57200 46000
HOVE DEPOT PVC/ CEMENT
1/29/26 01292026 202601 300- 13100- 10000

HOVE DEPOT CLAMPS

1/29/26 01292026 202601 390-57200- 46000
HOVE DEPOT CABLE

1/ 29/ 26 01292026 202601 390-57200- 46000
MOUNT

HOVE DEPOT

1/ 29/ 26 01292026 202601 340- 57200 46000
HOVE DEPOT BOLTS/ CLEANI NG

1/29/ 26 01292026 202601 390- 57200 46000
HOVE DEPOT SO L TESTER/ TO

1/ 29/ 26 01292026 202601 390-57200- 46000
HOVE DEPOT SO L TESTER CR

1/ 29/ 26 01292026 202601 390-57200- 46000
HOVE DEPOT 3- PACK

VI ER --VI ERA EAST- -

AVWOLFE

2/ 19/ 26

AMOUNT

815. 66
815. 66
52.34
78.50
2,069. 43
517. 36
746. 27
33. 47

1, 468. 20
1,480, 20
2, 960. 39

PAGE 10

5,128. 69 033318

5,908. 79 033319

.00 033320



AP300R

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 01/16/2026 - 02/19/2026 *** VI ERA EAST- GOLF COURSE

CHECK VEND#
DATE

" 2/12/26 00180
"2/12/26 01358
2/12/26 00504
2/12/26 00694
2/12/26 01704
2/12/26 01685

2/12/26 00130

BANK B VI ERA EAST- GOLF

..bA.INVOCE ..... ... EXPENSED TO.. . VENDOR NAME

1/29/ 26
1/ 29/ 26
1/ 29/ 26
1/ 29/ 26
1/ 29/ 26
1/ 29/ 26
1/ 29/ 26
1/ 29/ 26
1/ 29/ 26

2/04/ 26

1/31/26

2/ 04/ 26

2/09/ 26

2/02/26

2/ 11/ 26

2/ 06/ 26

INVOCE YRMO DPT ACCT# SUB SUBCLASS

01292026 202601 330-57200-43100
HOVE DEPOT PROPANE

01292026 202601 300- 13100 10000
HOVE DEPOT RUG REACHER

01292026 202601 340-57200-46000

HOVE DEPOT VALVES

01292026 202601 340-57200-46000
HOVE DEPOT SHUTOFF

01292026 202601 340-57200-46000
HOVE DEPOT DRY SPRAY

01292026 202601 300-13100- 10000
HOVE DEPOT BATTERI ES

01292026 202601 300-13100-10000
HOVE DEPOT DI AL COVBO
01292026 202601 340-57200-46000
HOVE DEPOT KEY

01292026 202601 320-57200-46000
HOVE DEPOT DI SPENSI NG GUN
HO\/E DEPOT CREDI T SER\/I CES

431134 202602 390- 57200- 46000
TIRE VAL
NAPA AUTO PARTS
00142407 202601 320 57200- 46000
CYLI NDER RENTAL
NEXAIR LLC
SC-T0002 202602 390- 57200- 46000
HYDRAULI C HOSE
PI RTEK SPACE COAST

702025 202602 390- 57200- 51100
SCALLOP SHELL SHARP I NSID

PRECI SI O\l SI\/ALL ENG NE CO I NC.

220334 202602 390- 57200- 46000
CARBURETOR
ROCKLEDGE MOVER & SERVI CES
10902209 202602 330- 57200- 54000
MUSI C LI CENSE
SESAC
72259336 202602 330-57200- 51050
PAPER

VI ER --VI ERA EAST-- AWOLFE

STATUS

RUN

2/ 19/ 26

AMOUNT

68.
190.
80.
10.
15.
26.
32.
.94
92.

120.

104.
586.

161.

22
86
18
98
96
15
94

91

PACE 11

1,197.92

1_20._ 9_7
o173
244,78
61,08
194._ 4?

586. 00

93?3?1
93?3?2
93?3?3
P3?3?4
?3?3?5
93?3?6

033327



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 01/16/2026 - 02/19/2026 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
2/ 06/ 26 7%6&8336 202602 330-57200-43100 *
2/ 06/ 26 72259336 202602 300-14100-10200 *
BEVERAGE
2/ 06/ 26 72259336 202602 300-14100- 10000 *
FOOD
SYSCO
2/ 12/ 26 01588 2/ 10/ 26 11527 202602 390-57200- 47500 *
MONTH 1 FCLI AR PAK
2/ 10/ 26 11527 202602 300-15500- 10000 *
MONTH 1 FCLI AR PAK
TURF SCLUTI ONS OF FLORI DA | NC
2/ 12/ 26 00807 2/ 04/ 26 32311503 202602 390-57200- 54100 *
UNI FORVB
UNI FI RST CORPORATI ON
2/ 12/ 26 01558 2/ 09/ 26 50376535 202602 390-57200- 54600 *

TRACTOR LEASE
2/12/26 00117 _2ioé/é6_4é€ggé56 202602 390- 57200-

2/19/26 01485 2/ 09/ 26 92222803 202602 300- 14200-

GOLE BALLS
2/10/ 26 92223735 202602 300- 14200-

GOLF BALLS

2/19/26 01654  2/17/26 1906478 202602 320- 57200-
TONEL

2/19/26 01668  2/09/ 26 650014 202602 390- 57200-
JAN TORI AL SVCS

2/19/26 00024  2/09/26 70192 FE 202602 390- 57200-
5600 MURRELL RD

2/19/26 01241 2/ 10/ 26 26FEB-37 202602 320- 57200-
MONTHLY W NDOW CLEANI NG

VELLS FARGO FI NANCI AL LEASI NG,
46000 7
VESCOTURF | NC
10000
10000
ACUSHNET COVPANY
51100
ALSCO
51160
BREVARD HOVE CLEANI NG
43000 7
CITY OF COCOA UTILITIES
46000
CRYSTAL H RISE, INC

VI ER --VI ERA EAST-- AWOLFE

RUN

2/ 19/ 26

1, 705.
1, 705.

257.
652.
160.

700.
1,161,

169.
280.
340.

310.

.50
. 95
743.

31

PACGE 12

1,861 68
169,34
260,00
349,63

310. 00

033328

033329
033330
033331

033332

93?3?3
93?3?4
93?3?5
93?3?6

033337



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER CHECK REA STER  RUN 2/ 19/ 26 PAGE 13
*** CHECK DATES 01/16/2026 - 02/19/2026 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
2/ 19/ 26 01388 2/ 11/ 26 AR147878 202602 390-57200- 54600 * 124. 74
PRI NTER LEASE
DEX | MAG NG 124. 74 033338
2/ 19/ 26 01340 2/ 10/ 26 0228002- 202602 340-57200-46000 * 172. 38
BEARI NG FLANGE
EASY PI CKER GOLF PRODUCTS, | NC. 172. 38 033339
2/ 19/ 26 01394 2/ 15/ 26 S%EKI%%\EQ 202602 330-57200- 54600 * 154. 33
ECCLAB 154. 33 033340
2/ 19/ 26 01681 1/22/26 16039418 202601 320-57200-54210 * 146. 93
MONI TORI NG FI RE
2/ 10/ 26 16050506 202602 320-57200-54210 * 41.53
FI RE_ MONI TORI NG
2/ 10/ 26 16050506 202602 320-57200-54210 * 781. 44
FI RE MONI TORI NG
EVERON, LLC 969. 90 033341
2/ 19/ 26 01632 2/ 16/ 26 10224417 202602 320-57200- 41000 * 686. 18
TELEPHONE
2/ 16/ 26 10224417 202602 300-13100- 10000 * 686. 18
TELEPHONE
FUSI ON LLC 1,372.36 033342
2/ 19/ 26 00587 2/ 12/ 26 1&2%10??%5202602 390-57200- 46110 * 564. 21
2/ 12/ 26 17081505 202602 300-13100- 10000 * 277. 89
GASOLI NE
2/ 12/ 26 17DI0%éFI%E6 202602 390-57200-46110 * 347. 02
2/ 12/ 26 lB?%éEE6 202602 300-13100- 10000 * 170.92
GLOVER O L COVPANY | NC 1, 360. 04 033343
2/ 19/ 26 01372 2/ 16/ 26 41285759 202602 320-57200- 34100 * 156. 34
COPI ER LEASE
2/ 16/ 26 41285759 202602 300-13100- 10000 * 156. 34
COPI ER LEASE
GREAT AMERI CA FI NANCI AL SVCS 312. 68 033344
2/ 19/ 26 01071 2/ 01/ 26 522 202602 310-57200-31700 * 91. 92

DI SSEM NATI ON SVC FEB26
GVS- CENTRAL FLORI DA, LLC 91. 92 033345

VI ER --VI ERA EAST-- AWOLFE



AP300R

*** CHECK DATES 01/ 16/ 2026 -

CHECK VEND#
DATE

2/ 19/ 26 00694

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

Yl
02/ 19/ 2026 *

*x VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
....INVOCE. .... ... EXPENSED TO.. . VENDOR NAME
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
2/ 16/ 26 702290 202602 390-57200- 46000
VALVE STEM

PRECI SI ON SMALL ENG NE CO., INC

2/19/26 00434  2/19/26 02192026 202602 300- 15100- 10000
TRANSFER TO SBA GOLF OCOUR

2/19/26 99999  2/19/26 VO D
VO D CHE

" 2/19/26 00130

2/ 10/ 26
2/ 10/ 26
2/ 10/ 26
2/ 10/ 26
2/ 10/ 26
2/ 13/ 26
2/ 13/ 26
2/ 13/ 26
2/ 13/ 26
2/ 171 26
2/ 17/ 26
2/ 171 26
2/ 171 26
2/ 171 26
2/ 18/ 26
2/ 18/ 26
2/ 18/ 26

202602
CK

72260080 202602
BEVERAGE

72260080 202602
PLASTI C

72260080 202602
Ki TCHEN

72260080 202602

202602

202602

202602

FOOD
72260080

202602
202602

FUEL
72260659
FOOD
72260659
Kl TCHEN
72260659
PLASTI C
72260659
202602
202602
202602
202602
202602
202602
202602

FUEL
72261411
FOCD
202602

72261411
BEVERAGE
72261411
GC
72261411
Kl TCHEN
72261411

FUEL
72261635

GgcC
72261635

FOOD
72261635
FUEL

STATE BOARD OF ADM NI STRATI ON

000- 00000- 00000

*¥x*xxx%] NVALI D VENDOR NUNVBER®* * * * * *

300- 14100- 10200
330- 57200- 51050
330- 57200- 51025
300- 14100- 10000
330- 57200- 43100
300- 14100- 10000
330- 57200- 51025
390- 57200- 51150
330- 57200- 43100
300- 14100- 10000
300- 14100- 10200
390- 57200- 51150
330- 57200- 51025
330- 57200- 43100
390- 57200- 51150
300- 14100- 10000
330- 57200- 43100
SYSCO

VI ER --VI ERA EAST- -

AVWOLFE

STATUS ANOUNT
* 75. 08
~» " 400,000.00
¢ oo
o« 89574
* 82. 27
* 123. 89
* 2,231. 22
* 6. 50
* 1,552. 14
* 141. 61
. 132. 90
* 6. 50
* 1,180. 85
* 343. 16
* 579. 23
* 49. 39
* 6. 50
* 63. 08
* 62. 99
* 6. 50

RUN 2/19/26

PACE 14

75. 08 033346

400, 000. 00 033347

.00 033348

7,464.47 033349



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER CHECK REA STER  RUN 2/ 19/ 26 PAGE 15
*** CHECK DATES 01/16/2026 - 02/19/2026 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
2/ 19/ 26 01588 2/ 11/ 26 11560 202602 390-57200- 47500 * 2,672.00
FOLI AR PAK
TURF SOLUTI ONS OF FLORI DA I NC 2,672.00 033350
2/ 19/ 26 00807 2/ 11/ 26 32311517 202602 390-57200- 54100 * 257.75
UNI FORMVS
UNI FI RST CORPORATI ON 257.75 033351
2/ 19/ 26 00117 2/ 09/ 26 4%32R?]Né9 202602 390-57200- 46000 * 8.71
2/ 09/ 26 41329150 202602 390-57200- 46000 * 897. 00
PROMO FLYER
2/ 10/ 26 41329397 202602 390-57200- 46000 * 59. 29
FI TTI NG HYD
2/ 10/ 26 60078992 202602 390-57200-47100 * 132.81
Rl SER EXTENDER KI T
2/ 12/ 26 41329945 202602 390-57200- 46000 * 50. 10
TRAI NI NG FLYER
VEESCOTURF | NC. 1,147.91 033352
TOTAL FOR BANK B 540, 188. 12
TOTAL FOR REG STER 540, 188. 12

VI ER --VI ERA EAST-- AWOLFE
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Viera East
Community Development District
Combined Balance Sheet
January 31, 2026

General Capital Reserve Debt Service Capital Projects Golf Course/ Totals
Fund Fund Fund Fund Recreation Fund Governmental Funds
Assets
Cash
Operating Account $ 415,479 $ - $ - $ - $ 808,510 $ 1,223,988
Petty Cash $ - $ - $ - $ - $ 2,000 $ 2,000
Capital Reserve Account $ - $ 268,351 $ - $ - $ - $ 268,351
Assessments Receivable $ - $ - $ - $ - $ - $ -
Accounts Receivable $ - $ - $ - $ - $ 412 $ 412
Due from Capital Projects $ - $ 14,443 $ - $ - $ - $ 14,443
Due from Capital Reserve $ - $ - $ - $ - $ - $ -
Due from Golf Course $ - $ - $ - $ - $ - $ -
Due from General Fund $ - $ - $ 17,881 $ - $ 68,661 $ 86,542
Due from Other $ - $ - $ - $ - $ - $ -
Prepaid Expenses $ 19,007 $ - $ - $ - $ 208,342 $ 227,349
Inventory - Pro Shop $ - $ - $ - $ - $ 40,956 $ 40,956
Inventory - Hook & Eagle $ - $ - $ - $ - $ 37,644 $ 37,644
Investments
State Board of Administration $ 974,492 $ 1,129,807 $ - $ - $ 310,359 $ 2,414,658
Series 2012
Reserve $ - $ - $ - $ - $ 283,792 $ 283,792
Benefit Assessment $ - $ - $ - $ - $ 150,006 $ 150,006
Bond Service $ - $ - $ - $ - $ 6,154 $ 6,154
Recreation Fees $ - $ - $ - $ - $ 107,470 $ 107,470
Prepaid Expenses - Debt $ - $ - $ - $ - $ - $ -
Series 2020
Reserve $ - $ - $ 237,662 $ - $ - $ 237,662
Temporary Interest $ - $ - $ 0 $ - $ - $ 0
Bond Service $ - $ - $ 665,516 $ - $ - $ 665,516
Project $ - $ - $ - $ 66,383 $ - $ 66,383
Improvements (Net of Depreciation) $ - $ - $ - $ - $ 1,779,589 $ 1,779,589
Total Assets $1,408,977 $ 1,412,601 $ 921,059 $ 66,383 $ 3,803,895 $ 7,612,916
Liabilities
Accounts Payable $ 22,201 $ - $ - $ - $ 42,126 $ 64,327
Accrued Expenses $ 3,527 $ - $ - $ - $ 1,739 $ 5,267
Deferred Revenue - Season Advance $ - $ - $ - $ - $ 59,414 $ 59,414
Deferred Revenue - Special Assessment 0&M  $ - $ - $ - $ - $ 12,159 $ 12,159
Deferred Revenue - Special Assessment Debt ~ $ - $ - $ - $ - $ 337,538 $ 337,538
Due to General Fund $ - $ - $ - $ - $ - $ -
Due to Golf Course $ 68,661 $ - $ - $ - $ - $ 68,661
Due to Debt Service $ 17,881 $ - $ - $ - $ - $ 17,881
Due to Capital Reserve $ - $ - $ - $ 14,443 $ - $ 14,443
Accrued Interest Payable $ - $ - $ - $ - $ 17,647 $ 17,647
Accrued Principal Payable $ - $ - $ - $ - $ 181,667 $ 181,667
Accrued Payroll Payable $ 4,263 $ - $ - $ - $ 21,783 $ 26,046
Payroll Tips Payable $ - $ - $ - $ - $ 1,794 $ 1,794
Notes Payable $ - $ - $ - $ - $ 766,826 $ 766,826
Sales Tax Payable $ - $ - $ - $ - $ 32,520 $ 32,520
Event Deposits $ - $ - $ - $ - $ 250 $ 250
Bonds Payable - Series 2012 $ - $ - $ - $ - $ 545,000 $ 545,000
Bond Discount $ - $ - $ - $ - $ (4,294) $ (4,294)
Deferred Loss $ - $ - $ - $ - $ (35,353) $ (35,353)
Total Liabilites $ 116,533 $ = $ o $ 14,443 $ 1,980,816 $ 2,111,792
Fund Balance
Nonspendable
Prepaid Items $ 19,007 $ - $ - $ - $ - $ 19,007
Restricted for
Debt Service - Series 2020 $ - $ - $ 921,059 $ - $ - $ 921,059
Capital Projects - Series 2020 $ - $ - $ - $ 51,941 $ - $ 51,941
Assigned for
Capital Reserves $ - $ 1,412,601 $ - $ - $ - $ 1,412,601
Unassigned $ 1,273,437 $ - $ - $ - $ 1,823,079 $ 3,096,516
Total Fund Balances $1,292,444 $ 1,412,601 $ 921,059 $ 51,941 $ 1,823,079 $ 5,501,124

Total Liabilities & Fund Balance $ 1,408,977 1,412,601 $ 921,059 $ 3,803,895 7,612,916




Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Viera East

Community Development District

General Fund

Adopted Prorated Budget Actual
Revenues
Maintenance Assessments $ 1,378,973 $ 1,293,249 $ 1,293,249 $ -
Golf Course Administrative Services $ 56,280 $ 18,760 $ 18,760 $ -
Miscellaneous Revenue - Marketing $ 10,000 $ 3,333 $ 2,108 $ (1,225)
Interest Income $ 5,000 $ 1,667 $ 4,316 $ 2,650
Total Revenues $1,450,253 $1,317,009 $1,318,433 $ 1,424
Expenditures
General & Administrative
Supervisors Fees $ 30,519 $ 10,173 $ 8,232 $ 1,941
Engineering Fees $ 5,000 $ 1,667 $ - $ 1,667
Attorney's Fees $ 20,000 $ 6,667 $ 3,644 $ 3,023
Dissemination $ 1,082 $ 361 $ 361 $ (0
Trustee Fees $ 6,160 $ 2,053 $ 1,347 $ 706
Annual Audit $ 15,022 $ 5,007 $ 5,007 $ (0)
Collection Agent $ 2,575 $ 858 $ 858 $ (0
Management Fees $ 118,700 $ 39,567 $ 39,567 $ (0
Postage $ 2,000 $ 667 $ 124 $ 543
Printing & Binding $ 2,500 $ 833 $ - $ 833
Insurance - Liability $ 12,804 $ 4,268 $ 3,615 $ 653
Legal Advertising $ 2,500 $ 833 $ 110 $ 724
Other Current Charges $ 1,200 $ 400 $ 124 $ 276
Office Supplies $ 2,000 $ 667 $ 93 $ 573
Dues & Licenses $ 175 $ 175 $ 175 $ -
Information Technology $ 4,972 $ 1,657 $ 1,657 $ (0)
Total General & Administrative $ 227,208 $ 75,853 $ 64,915 $ 10,938




Viera East
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Prorated Budget Actual

Operations & Maintenance
Operating Expenditures
Salaries $ 187,425 $ 62,475 $ 67,920 $ (5,445)
Administration Fee $ 1,508 $ 503 $ 263 $ 239
FICA Expense $ 14,338 $ 4,779 $ 5,854 $ (1,075)
Health Insurance $ 5,250 $ 1,750 $ 229 $ 1,521
Workers Compensation $ 4,169 $ 1,390 $ 1,209 $ 180
Unemployment $ 1,119 $ 373 $ 420 $ (47)
Retirement Contribution $ 5,061 $ 1,687 $ - $ 1,687
Other Contractual $ 10,000 $ 3,333 $ 3,519 $ (186)
Marketing - Lifestyle/Amenities $ 116,000 $ 38,667 $ 37,497 $ 1,170
Training $ 500 $ 167 $ 557 $ (390)

Subtotal Field Expenditures $ 345,370 $ 115,123 $ 117,468 $ (2,344)
Maintenance Expenditures
Canal Maintenance $ 14,000 $ 4,667 $ 11,780 $ (7,114)
Lake Bank Restoration $ 164,000 $ 54,667 $ - $ 54,667
Lake Bank Education Project $ 3,000 $ 1,000 $ - $ 1,000
Environmental Services $ 10,000 $ 3,333 $ - $ 3,333
Water Management System $ 148,622 $ 49,541 $ 36,471 $ 13,070
Midge Control $ 8,000 $ 2,667 $ - $ 2,667
Contingencies $ 7,500 $ 2,500 $ 250 $ 2,250
Fire Line Management $ 3,500 $ 1,167 $ - $ 1,167
Basin Repair $ 3,000 $ 1,000 $ - $ 1,000

Subtotal Maintenance Expenditures $ 361,622 $ 120,541 $ 48,501 $ 72,040




Viera East
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Prorated Budget Actual

Grounds Maintenance Expenditures
Salaries $ 244,367 $ 81,456 $ 47,062 $ 34,393
Bonus Program $ - $ - $ 75,108 $ (75,108)
Administrative Fees $ 2,840 $ 947 $ 575 $ 371
FICA $ 18,694 $ 6,231 $ 4,259 $ 1,973
Health Insurance $ 34,538 $ 11,513 $ 10,161 $ 1,352
Workers Compensation $ 5,436 $ 1,812 $ 879 $ 933
Unemployment $ 2,608 $ 869 $ 479 $ 390
Retirement Contribution $ 6,682 $ 2,227 $ - $ 2,227
Telephone $ 6,000 $ 2,000 $ 3186 $ (1,186)
Utilities $ 8,020 $ 2,673 $ 1,295 $ 1,378
Property Appraiser $ 2,100 $ 700 $ 2,391 $ (1,691)
Insurance - Property $ 3,711 $ 1,237 $ 1,329 $ 92)
Repairs $ 25000 $ 8333 $ 23712 $  (15379)
Fuel $ 18,000 $ 6,000 $ 4,524 $ 1,476
Park Maintenance $ 35,000 $ 11,667 $ 14,583 $ (2,916)
Sidewalk Repair $ 15,000 $ 5,000 $ 1,338 $ 3,662
Chemicals $ 4,000 $ 1,333 $ - $ 1,333
Contingencies $ 10,000 $ 3,333 $ 2,143 $ 1,190
Refuse $ 18,000 $ 6,000 $ 3,824 $ 2,176
Office Supplies $ 2,500 $ 833 $ 52 $ 781
Uniforms $ 4,000 $ 1,333 $ 1,821 $ (487)
Fire Alarm System $ 500 $ 167 $ - $ 167
Rain Bird Pump System $ - $ - $ - $ -
Park Materials $ 10,000 $ 3,333 $ - $ 3,333
Bay Hill Flow Way Maintenance $ 20,000 $ 6,667 $ - $ 6,667

Subtotal Grounds Maintenance Exp. $ 496,995 $ 165,665 $ 198,722 $ (33,057)
Total Operations & Maintenance $1,203,988 $ 401,329 $ 364,691 $ 36,638
Total Expenditures $1,431,196 $ 477,182 $ 429,605 $ 47,577

Excess (Deficiency) of Revenues over Exp. 19,057 888,828

Other Financing Sources/(Uses):

Transfer In/(Out) - Capital Reserve $ (19,058) $ (6,353) $ - $ 6,353
Total Other Financing Sources/(Uses) $ (19,058) $ (6,353) $ = $ 6,353
Net Change in Fund Balance $ (0) $ 888,828
Fund Balance - Beginning $ - $ 403,616
Fund Balance - Ending $ (0) $1,292,444




Viera East
Community Development District
Month to Month - General Fund

Oct \[0)7 Dec Jan Feb March April May June July Aug Sept Total
Revenues
Maintenance Assessments $ - $ 18,661 $ 1,236,979 $ 37,609 $ $ $ $ $ $ $ $ $ 1,293,249
Golf Course Administrative Service $ 4,690 $ 4,690 $ 4690 $ 4690 $ $ $ $ $ $ $ $ $ 18,760
Misc. Revenue - Marketing $ - $ 547 $ 936 $ 625 $ $ $ $ $ $ $ $ $ 2,108
Interest Income $ 802 $ 753 $ 751 $ 2011 $ $ $ $ $ $ $ $ $ 4,316
Total Revenues $ 5492 $ 24,652 $1,243,356 $ 44,934 $ - $ - $ - $ - $ - $ - $ - $ - $ 1,318,433
Expenditures
General & Administrative
Supervisors Fees $ 1,272 $ 2,206 $ 3385 $ 1,370 $ $ $ $ $ $ $ $ $ 8,232
Engineering Fees $ - $ - $ $ $ $ $ $ $ $ $ $ $
Attorney's Fees $ 1,650 $ 1,995 $ $ $ $ $ $ $ $ $ $ $ 3,644
Dissemination $ 90 $ 90 $ 90 $ 9 $ $ $ $ $ $ $ $ $ 361
Trustee Fees $ 337 $ 337 $ 337 $ 337 $ $ $ $ $ $ $ $ $ 1,347
Annual Audit $ 1,252 $ 1,252 $ 1,252 $ 1,252 § $ $ $ $ $ $ $ $ 5,007
Collection Agent $ 215§ 215§ 215§ 215§ $ $ $ $ $ $ $ $ 858
Management Fees $ 9892 § 9,892 $ 9,892 $ 9892 $ $ $ $ $ $ $ $ $ 39,567
Postage $ 5 § 31 $ 88 $ $ $ $ $ $ $ $ $ $ 124
Printing & Binding $ $ $ $ $ $ $ $ $ $ $ $ $ -
Insurance - Liability $ 9204 $ 904 $ 9204 $ 9204 $ $ $ $ $ $ $ $ $ 3,615
Legal Advertising $ 110 $ $ $ - $ $ $ $ $ $ $ $ $ 110
Other Current Charges $ 56 $ 33 $ 35 §$ 0 $ $ $ $ $ $ $ $ $ 124
Office Supplies $ 41 3 $ 13 $ 38 § $ $ $ $ $ $ $ $ 93
Dues & Licenses $ 175 $ $ $ $ $ $ $ $ $ $ $ $ 175
Information Technology $ 414 $ 414 $ 414 $ 414 $ $ $ $ $ $ $ $ $ 1,657
Total General & Administrative $ 16,411 $ 17,367 $ 16,625 $ 14,512 $ - $ - $ - $ - $ - $ - $ - $ - $ 64,915
Operations & Maintenance
Operating Expenditures
Salaries $ 16,799 $ 16,398 $ 17,151 $ 17,572 $ $ $ $ $ $ $ $ $ 67,920
Administration Fee $ 73 $ 71 $ 99 $ 21§ $ $ $ $ $ $ $ $ 263
FICA Expense $ 1,805 $ 1,463 $ 1,293 $§ 1,293 § $ $ $ $ $ $ $ $ 5,854
Health Insurance $ 109 $ $ 119 $ $ $ $ $ $ $ $ $ $ 229



Viera East
Community Development District
Month to Month - General Fund

Oct \[0)7 Dec Jan Feb March April May June July Aug Sept Total

Operating Expenditures Continued
Workers Compensation $ 373§ 302 $ 267 $ 267 $ $ $ $ $ $ $ $ $ 1,209
Unemployment $ $ $ 240 $ 180 $ $ $ $ $ $ $ $ $ 420
Retirement Contribution $ - $ - $ - $ - $ $ $ $ $ $ $ $ $ -
Other Contractual $ 655 $ 743 $ 1,061 § 1,061 $ $ $ $ $ $ $ $ $ 3,519
Marketing - Lifestyle/Amenities $ 8,097 $ 10,063 $ 10,926 $ 8410 $ $ $ $ $ $ $ $ $ 37,497
Training $ $ 557 $ $ $ $ $ $ $ $ $ $ $ 557

Subtotal Operating Exp. $ 27911 $ 29,596 $ 31,156 $ 28,804 $ - 8 - 8 - 8 - 8 - $ - $ - s - $§ 117468
Maintenance Expenditures
Canal Maintenance $ $ $ $ 11,780 $ $ $ $ $ $ $ $ $ 11,780
Lake Bank Restoration $ $ $ $ $ $ $ $ $ $ $ $ $
Lake Bank Education Project $ $ $ $ $ $ $ $ $ $ $ $ $
Environmental Services $ - $ $ - $ $ $ $ $ $ $ $ $ $
Water Management System $ 11,750 $ 11,780 $ 12,940 $ $ $ $ $ $ $ $ $ $ 36,471
Midge Control $ $ $ - $ $ $ $ $ $ $ $ $ $ -
Contingencies $ 50 $ 100 $ 100 $ $ $ $ $ $ $ $ $ $ 250
Fire Line Management $ $ $ $ $ $ $ $ $ $ $ $ $
Basin Repair $ $ $ $ $ $ $ $ $ $ $ $ $

Subtotal Maintenance Exp. $ 11,800 $ 11,880 $ 13,040 $ 11,780 $ $ $ $ $ $ $ $ $ 48,501
Grounds Maintenance Expenditures
Salaries $ 11261 § 11,691 $§ 12,021 $ 12,090 $ $ $ $ $ $ $ $ $ 47,062
Bonus Program $ $ 75108 $ $ $ $ $ $ $ $ $ $ $ 75,108
Administrative Fees $ 176 $ 169 $ 160 $ 71§ $ $ $ $ $ $ $ $ 575
FICA $ 1347 $ 1,089 $ 914 $ 909 $ $ $ $ $ $ $ $ $ 4,259
Health Insurance $ 3,050 $ 2,968 $ 1,892 $§ 2251 $ $ $ $ $ $ $ $ $ 10,161
Workers Compensation $ 278 $ 225 $ 189 § 188 § $ $ $ $ $ $ $ $ 879
Unemployment $ $ $ 174 $ 306 $ $ $ $ $ $ $ $ $ 479
Retirement Contribution $ $ $ - $ $ $ $ $ $ $ $ $ $
Telephone $ 710 $ 710 $ 635 $ 1,133 $ $ $ $ $ $ $ $ $ 3,186
Utilities $ 331 $ 344 $ 267 $ 353 § $ $ $ $ $ $ $ $ 1,295
Property Appraiser $ $ $ 2,391 $ $ $ $ $ $ $ $ $ $ 2,391
Insurance - Property $ 332 $ 332 $ 332§ 332§ $ $ $ $ $ $ $ $ 1,329
Repairs $ 2994 § 705 $ 10547 $ 9466 $ $ $ $ $ $ $ $ $ 23,712
Fuel $ 1,241 $ 1,094 $ 869 $ 1,320 $ $ $ $ $ $ $ $ $ 4,524
Park Maintenance $ 4568 §$ 1,893 $ 6234 $ 1888 $ $ $ $ $ $ $ $ $ 14,583



Viera East
Community Development District
Month to Month - General Fund

Oct \[0)7 Dec Jan Feb March April May June July Aug Sept Total

Grounds Maintenance Exp. Continued
Sidewalk Repair $ $ $ 338 $ 1,000 $ $ $ $ $ $ $ $ $ 1,338
Chemicals $ - $ - $ - $ - $ $ $ $ $ $ $ $ $ -
Contingencies $ 301 $ 901 $ 301 $ 641 $ $ $ $ $ $ $ $ $ 2,143
Refuse $ 1335 § 1,326 $ 611 $ 552 § $ $ $ $ $ $ $ $ 3,824
Office Supplies $ - $ - $ - $ 52 % $ $ $ $ $ $ $ $ 52
Uniforms $ 444 438 $ 443 $ 496 $ $ $ $ $ $ $ $ $ 1,821
Fire Alarm System $ - $ $ - $ - $ $ $ $ $ $ $ $ $
Rain Bird Pump System $ $ $ $ $ $ $ $ $ $ $ $ $
Park Materials $ $ $ $ $ $ $ $ $ $ $ $ $
Bay Hill Flow Way Maintenance  $ $ $ $ $ $ $ $ $ $ $ $ $

Subtotal Grounds Maintenance $ 28,368 $ 98,992 $ 38315 $ 33,047 §$ $ $ $ $ $ $ $ $ 198,722
Total Ops. & Maintenance $ 68,079 $ 140,469 $ 82,512 $ 73,632 $ - $ - $ - $ - $ - $ - $ - $ - $ 364,691
Total Expenditures $ 84490 $ 157,836 $ 99,136 $ 88,143 $ - $ - $ - $ - $ - $ - $ - $ - $ 429,605

Excess (Def.) of Rev. over Exp. (78,999) (133,184) $ 1,144,219 (43,209) - - - - - - - - 888,828

Other Financing Sources/Uses:

Transfer In/(Out) $ - 3 - 3 - 3 - 3 - 3 - $ - $ - 3 -3 - 3 - 3 - 3
Total Other Fin. Sources/Uses  $ - $ - $ - 3 - 3 - 3 - $ - $ - $ - 3 - $ - $ - $
Net Change in Fund Balance  $(78,999) §$ (133,184) $1,144,219 $(43,209) $ - $ - $ - $ - $ - 8 - 3 - $ - § 888,828




Viera East CDD
COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts
Fiscal Year 2026

Gross Assessments $  1,466,992.73 $ 615,413.83 $ 697,462.77 $ 2,779,869.33
Net Assessments $ 1,378,973.17 $ 578,489.00 $ 655,615.00 $ 2,613,077.17

ON ROLL ASSESSMENTS

52.77% 22.14% 25.09% 100.00%

2020 Debt

Date Distribution Gross Amount Jiscoumt/Penalt Commission Interest Net Receipts 0&M Portion Recreation Service
11/14/25  2026-01 $37,888.58 ($1,805.15) ($721.67) $0.00 $35,361.76 $18,661.11 $7,828.47 $8,872.18 $35,361.76
12/02/25 2026-02 $749,719.14 ($29,950.12) ($14,395.38) $0.00 $705,373.64 $372,239.80 $156,157.23 $176,976.61 $705,373.64
12/12/25  2026-03  $1,570,585.87  ($62,797.56) ($30,155.77) $0.00 $1,477,632.54 $779,776.29 $327,121.67 $370,734.58 $1,477,632.54
12/19/25 2026-04 $170,566.93 ($6,281.10) ($3,285.71) $0.00 $161,000.12 $84,962.99 $35,642.57 $40,394.56 $161,000.12
01/09/26 2026-05 $70,817.04 ($2,121.03) ($1,373.93) $0.00 $67,322.08 $35,527.21 $14,903.92 $16,890.95 $67,322.08
01/30/26 2026-06 $3,945.08 $0.00 $0.00 $0.00 $3,945.08 $2,081.90 $873.37 $989.81 $3,945.08
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
TOTAL $2,603,522.64 $(102,954.96) $(49,932.46) $ o $ 2,450,635.22 $ 1,293,249.30 $ 542,527.23 $§ 614,858.69 $ 2,450,635.22
94% Net Percent Collected
$162,441.95 Balance Remaining to Collect




Adopted

Viera East
Community Development District
Golf Course, Pro Shop & Restaurant
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Actual

Actual

Number of Rounds

Paid Rounds 35,250 3,766 4,374 608 14,371 16,476 2,105

Passholder Rounds 10,000 244 212 (32) 1,085 943 (142)

Comp Rounds 3,000 124 83 (41) 496 335 (161)

Revenue per Round

Paid Rounds $ 50 $49 $50 1 $44 $47 3

Revenues

Golf Course Revenue

Greens Fees $ 2,250,000 $ 184,651 $ 220,628 $ 35,976 $ 633,359 $ 772,403 $ 139,045

Gift Cards - Sales & (Usage) $ - $ 269 $ (898) $ (1167) $ 7,629 $ 5,299 $ (2,330)

Season Advance/Trail Fees $ 100,000 $ 7,145 $ 6,473 $ (672) $ 30,433 $ 32,319 $ 1,886

Loyalty Program $ 25,000 $ 1,708 $ 1,962 $ 254 $ 10,801 $ 8,938 $ (1,863)

Driving Range $ 87,418 $ 7,658 $ 10,031 $ 2,373 $ 29,081 $ 37,897 $ 8,816

Golf Lessons $ 15,000 $ 1,610 $ 1,480 $ (130) $ 6,060 $ 6,720 $ 660

Miscellaneous Income - Golf Course $ 15,000 $ 1,040 $ (646) $ (1,686) $ 3,058 $ 7,544 $ 4,486

Assessments - Recreation Operating $ 18,239 $ 1,520 $ 1,520 $ - $ 6,080 $ 6,080 $ -
Subtotal Golf Course Revenue $2,510,657 $ 205,601 $ 240,549 $ 34,948 $ 726,501 $ 877,200 $ 150,699

Pro Shop Revenue

Merchandise Sales $ 125,664 $ 8,722 $ 11,833 $ 3,111 $ 41,785 $ 53,652 $ 11,867
Subtotal Pro Shop Revenue $ 125,664 $ 8,722 $ 11,833 $ 3,111 $ 41,785 $ 53,652 $ 11,867




Viera East
Community Development District
Golf Course, Pro Shop & Restaurant
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Actual Actual

Restaurant Revenue
Food & Snack Sales $ 466,211 $ 35,932 $ 40,832 $ 4,900 $ 144,596 $ 142,181 $ (2,415)
Beverage Sales $ 37,516 $ 3,144 $ 5174 $ 2,030 $ 12,481 $ 20,398 $ 7,917
Beer Sales $ 236,465 $ 16,975 $ 19,036 $ 2,061 $ 66,669 $ 72,941 $ 6,272
Wine Sales $ 20,463 $ 1,323 $ 2,822 $ 1,499 $ 5,956 $ 8,663 $ 2,707
Liquor Sales $ 202,884 $ 16,710 $ 16,069 $ (641) $ 63,141 $ 64,870 $ 1,729
Miscellaneous Income - Restaurant $ - $ - $ (180) $ (180) $ 411 $ 5,374 $ 4,963
Subtotal Restaurant Revenue $ 963,539 $ 74,084 $ 83,753 $ 9,669 $ 293,255 $ 314,427 $ 21,173
Total Revenues $3,599,861 $ 288,408 $ 336,135 $ 47,727 $ 1,061,540 $ 1,245,279 $ 183,738
Expenditures
General Expenditures
Other Contractual Services $ 20,000 $ 503 $ 1,155 $ 652 $ 5,758 $ 3,708 $ (2,049)
Telephone $ 20392 $ 994  $ 940 $ (54) $ 4,257 $ 3,357 $ (900)
Utilities $ 5348 $ 2561  $ 1,437 $ (1,124) $ 10420  $ 5406 $  (5014)
Repairs & Maintenance $ 15,000 $ 323 $ 465 $ 141 $ 7,612 $ 4,607 $ (3,005)
Bank Charges $ 75,000 $ 6,267 $ 6,400 $ 133 $ 19,934 $ 25,604 $ 5,669
Office Supplies $ 4500 $ 73 $ 120 $ 47 % 2,013 $ 1,169 $ (843)
Operating Supplies $ 12,000 $ 650 $ 1,145 $ 495 $ 2,849 $ 7,465 $ 4,616
Dues, Licenses & Subscriptions $ 14,502 $ 1,625 $ 582 $  (1,042) $ 4,131 $ 3,474 $ (657)
Drug Testing - All Departments $ 500 $ - $ - $ - $ - $ - $ -

10



Viera East
Community Development District
Golf Course, Pro Shop & Restaurant
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Actual Actual

General Expenditures Continued

Training, Education & Emp. Relations $ 5,000 $ - $ 1,890 $ 1,890 $ 2,065 $ 2,898 $ 833
Contractual Security $ 8,400 $ - $ - $ - $ 1,111 $ 1,196 $ 85
IT Services $ 8,400 $ 592 $ 455 $ (137) $ 2,873 $ 1,830 $ (1,043)
Subtotal General Expenditures $ 189,042 $ 13,587 $ 14,588 $ 1,001 $ 63,023 $ 60,714 $ (2,309)
Administrative Expenditures
Legal Fees $ 1,500 $ - $ - $ - $ - $ - $ -
Arbitrage $ 600 $ 500  $ 50 $  (450) $ 650  $ 200 $ (450)
Dissemination $ 1,103 $ 88 $ 92 $ 4 $ 350 $ 368 $ 18
Engineering $ 600 $ - $ - $ - $ - $ - $ -
Trustee Fees $ 4,510 $ 341 $ 341 $ 0 $ 1,363 $ 1,363 $ 0
Annual Audit $ 5,278 $ 437 $ 440 $ 3 $ 1,746 $ 1,759 $ 13
Golf Course Administrative Services $ 56,280 $ 4,690 $ 4,690 $ - $ 18,760 $ 18,760 $ -
Insurance $ 166,132  $ 13,046 $ 11,532 $ (1,515) $ 52251 $ 46127 $  (6124)
Marketing $ - $ - $ - $ - $ - $ - $ -
Property Taxes $ 12,000 $ 746 $ 845 $ 98 $ 3,104 $ 3,379 $ 275
Subtotal Administrative Exp. $ 248,003 $ 19,847 $ 17,989 $ (1,859) $ 78,224 $ 71,956 $ (6,268)
Total General & Administrative $ 437,044 $ 33,435 $ 32,577 $ (858) $ 141,247 $ 132,670 $ (8,577)

11



Viera East
Community Development District
Golf Course, Pro Shop & Restaurant
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Actual Actual

Operations & Maintenance

Golf Operations Expenditures

Salaries $ 383,355 $ 28,184 $ 33,173 $ 4,989 $ 113,854 $ 128,022 $ 14,168
Administrative Fee $ 16,848 $ 1,081 $ 1,208 $ 126 $ 4,699 $ 4,826 $ 127
FICA Expense $ 29,327 $ 2,156 $ 2,538 $ 382 $ 8,710 $ 10,914 $ 2,204
Health Insurance $ 10,500 $ 171 $ 1,105 $ 934 $ 2,366 $ 2,198 $ (168)
Workers Compensation $ 7,077 $ 445 $ 524 $ 79 $ 1,985 $ 2,254 $ 269
Unemployment $ 10935 § 919  § 900  $ (200 $ 2301 $§ 2269 (32)
Golf Printing $ 4,500 $ - $ 24 $ 24 $ 682 $ 1,410 $ 728
Utilities $ 18,980 $ 1,404 $ 1,916 $ 511 $ 6,153 $ 5,997 $ (156)
Repairs $ 3400 $ - $ 139§ 139§ 321 $ 295 $ (26)
Pest Control $ 1,300 $ - $ - $ - $ - $ - $ -
Supplies $ 10000 $ 2287 $ 680 $ (L607) $ 4206 $ 2492 $  (1,715)
Uniforms $ 1,750 $ - $ - $ - $ 727 $ 951 $ 224
Training, Educ. & Employee Relations $ 2,500 $ - $ - $ - $ 1,108 $ 227 $ (881)
Cart Lease $ 137,684 $ 11,404 $ 11,457 $ 53 $ 45,934 $ 52,622 $ 6,688
Cart Maintenance $ 5,000 $ 402 $ - $ (402) $ 402 $ 1,189 $ 787
Driving Range $ 5,000 $ 379 $ 769 $ 389 $ 379 $ 2,390 $ 2,010
Subtotal Golf Operations Expenditure $ 648,155 $ 48,833 $ 54431 $ 5,598 $ 193,827 $ 218,056 $ 24,230
Golf Course Maintenance Expenditures
Salaries $ 497,856 $ 41,248 $ 57,546 $ 16,297 $ 156,913 $ 217,551 $ 60,639
Administrative Fees $ 6,616 $ 423 $ 385 $ (38) $ 1,699 $ 2,029 $ 330
FICA Expense $ 38,086 $ 3,155 $ 4,367 $ 1,212 $ 12,004 $ 18,403 $ 6,399
Employee Insurance $ 67,672 $ 6,297 $ 8,924 $ 2,628 $ 19,012 $ 25,058 $ 6,046
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Viera East
Community Development District
Golf Course, Pro Shop & Restaurant
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Actual Actual

Golf Course Maintenance Expenditures Continued

Workers Compensation $ 10,462 $ 649 $ 891 $ 242 $ 2,719 $ 3,775 $ 1,055
Unemployment $ 6,418 $ 1,415 $ 1,608 $ 192 $ 2,252 $ 2,738 $ 486
Utilities/Water $ 32080 $ 238 § 2141 $  (245) $ 9394 $ 8729 $ (664)
Repairs $ 48000 $ 4881 $ 2789 $ (2092) $ 12257 12111 $ (145)
Restaurant Repairs $ 5,000 $ 43 $ - $ (43) $ 823 $ 553 $ (270)
Fuel & Oil $ 35000 $ 2938 $§ 2680 $ (257) $ 10579 $ 9485 §  (1,093)
Pest Control $ 4600 $ 368 $ - $  (368) $ 1,478  $ 812  $ (666)
Irrigation/Drainage $ 20,000 $ 1,007 $ 359 $ (647) $ 3,866 $ 3,788 $ (78)
Sand and Topsoil $ 26,500 $ 1,270 $ 2,950 $ 1,680 $ 3,657 $ 8,380 $ 4,723
Flower/Mulch $ 7,000 $ - $ - $ - $ - $ - $ -
Fertilizer $ 175,000 $ 9,963 $ 19,698 $ 9,735 $ 28,425 $ 49,983 $ 21,558
Seed/Sod $ 10,000 $ - $ - $ - $ 272§ -8 (272)
Trash Removal $ 3,462 $ 970 $ 471 $ (498) $ 1,196 $ 2,195 $ 999
Contingency $ 7,500 $ - $ - $ - $ - $ 5,882 $ 5,882
First Aid $ 800 $ - $ - $ - $ - $ - $ -
Operating Supplies $ 15,000 $ 2,057 $ 1,899 $ (158) $ 4,339 $ 6,642 $ 2,303
Training $ 2500 $ 245§ - $  (245) $ 441§ 232§ (209)
Janitorial Supplies $ 1,200 $ 103 $ - $ (103) $ 316 $ - $ (316)
Janitorial Services $ 13,956 $ 1,120 $ 1,120 $ - $ 3,748 $ 4,760 $ 1,012
Soil & Water Testing $ 1,000 $ - $ 1,695 $ 1,695 $ - $ 1,695 $ 1,695
Uniforms $ 11,550  § 1266  $ 809 $  (457) $ 4172 $ 3552  $ (620)
Equipment Rental $ 4,606 $ - $ 4,000 $ 4,000 $ 2,595 $ 4,000 $ 1,405
Equipment Lease $ 243,144 $ 17,900 $ 16,717 $ (1,183) $ 71,768 $ 77,340 $ 5,572

Subtotal Grounds Maintenance Exp. $1,295,008 $ 99,705 $ 131,049 $ 31,344 $ 353,923 $ 469,695 $ 115,772

13



Viera East

Community Development District
Golf Course, Pro Shop & Restaurant
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Actual

Total Operations & Maintenance $1,943,164 $ 148,538 $ 185,480 $ 36,942 $ 547,750 $ 687,751 $ 140,001

Total Golf Course Revenue $2,510,657 $ 205,601 $ 240,549 $ 34,948 $ 726,501 $ 877,200 $ 150,699

Merchandise Sales

Cost of Goods Sold $ 87,965 $ 7,275 $ 9,091 $ 1,816 $ 26,231 $ 26,594 $ 362
Subtotal Merchandise Sales $ 87,965 $ 7,275 $ 9,091 $ 1,816 $ 26,231 $ 26,594 $ 362
Total Pro Shop Exp. $ 87,965 $ 7,275 $ 9,091 $ 1,816 $ 26,231 $ 26,594 $ 362
Pro Shop Revenue $ 125,664 $ 8,722 $ 11,833 $ 3,111 $ 41,785 $ 53,652 $ 11,867

Restaurant Expenditures

Restaurant Expenditures

Restaurant Manager Contract $ - $ - $ - $ - $ - $ - $ -
Salaries $ 336,263 $ 31,693 $ 33,841 $ 2,149 $ 126,141 $ 131,093 $ 4,952
Administrative Fee $ 8,354 $ 651 $ 674 $ 24 $ 2,904 $ 2,674 $ (231)
FICA Expense $ 25,724 $ 3,304 $ 3,626 $ 322 $ 13,205 $ 14,734 $ 1,529
Health Insurance $ 14,700 $ 812 $ 2,106 $ 1,294 $ 6,162 $ 6,754 $ 592
Workers Compensation $ 7,300 $ 478 $ 528 $ 50 $ 1,674 $ 2,302 $ 628
Unemployment $ 6,882 $ 1,439 $ 1,272 $ (166) $ 2,731 $ 2,451 $ (280)
Telephone $ - $ - $ - $ - $ - $ - $ -
Utilities $ 12,100 $ 651 $ 1,032 $ 381 $ 2,967 $ 5,185 $ 2,218
Pest Control $ 1,200 $ - $ - $ - $ - $ - $ -
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Viera East

Community Development District
Golf Course, Pro Shop & Restaurant
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Actual

Restaurant Expenditures Continued

Merchant Fees $ 32208 $ 2268 $ 1599 $§  (669) $ 9191  $ 8085 $  (1,106)
Equipment Lease $ 1,750 $ 143 $ 154 $ 12 $ 571 $ 594 $ 23
Kitchen Equipment/Supplies $ - $ 1,403 $ 1,070 $ (333) $ 5,770 $ 4,055 $ (1,715)
Paper & Plastic Supplies $ 15,000 $ 578 $ 1,173 $ 596 $ 3,921 $ 3,086 $ (835)
First Aid $ - $ - $ - $ - $ - $ - $ -
Operating Supplies $ 23,043 $ - $ 860 $ 860 $ 194 $ 2,357 $ 2,163
Delivery/Gas $ 6,780 $ 400 $ 507 $ 107 $ 1,648 $ 1,902 $ 254
Dues & License $ 11,500 $ 1,024 $ 1,680 $ 656 $ 3,335 $ 5,020 $ 1,686

Subtotal Restaurant Expenditures $ 502,803 $ 44,843 $ 50,124 $ 5,281 $ 180,412 $ 190,292 $ 9,880

Cost of Goods Sold
Food & Snack Cost $ 265,740 $ 20,537 $ 14,030 $ (6,507) $ 78,464 $ 68,712 $ (9,752)
Beverage Cost $ 33,764 $ 2,845 $ 4514 $ 1,669 $ 11,185 $ 15,836 $ 4,651
Beer Cost $ 87,492 $ 5,025 $ 6,870 $ 1,845 $ 26,108 $ 25,545 $ (563)
Wine Cost $ 10,846 $ 708 $ 2,057 $ 1,349 $ 2,717 $ 2,265 $ (452)
Liquor Cost $ 62,894 $ 4,428 $ 3,442 $ (986) $ 22,084 $ 15,930 $ (6,154)
Subtotal Cost of Goods Sold $ 460,736 $ 33,543 $ 30913 $ (2,630) $ 140,557 $ 128,288 $ (12,269)
Total Restaurant Expenditures $ 963,539 $ 78,386 $ 81,037 $ 2,651 $ 320,969 $ 318,581 $ (2,389)
Total Restaurant Revenue $ 963,539 $ 74,084 $ 83,753 $ 9,669 $ 293,255 $ 314,427 $ 21,173
Total Golf & H&E Revenue $3,599,861 $ 288,408 $ 336,135 $ 47,727 $ 1,061,540 $ 1,245,279 $ 183,738

15



Viera East

Community Development District
Golf Course, Pro Shop & Restaurant
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Actual Actual Actual

Total Golf & H&E Expenditures $3,431,712 $ 267,634 $ 308,185 $ 40,551 $ 1,036,197 $ 1,165,596 $ 129,399

Excess (Deficiency) of Rev. over Exp. $ 168,149 $ 20,774 $ 27,950 $ 7,176

Other Financing Sources/(Uses):

Assessments - Recreation Debt Service $ 560,250 $ 46,688 $ 46,688 $ - $ 186,750 $ 186,750 $ -
Interest Income $ 10,000 $ 1,300 $ 2,050 $ 751 $ 4917 $ 8,662 $ 3,746
Transfer In/(Out) - Capital Reserve $ (166,149) $ - $ - $ - $ - $ - $ -
Interest Expense $  (27,250) $ (4438) $ (2271) $ 2167 $  (17,750) $  (9,083) $ 8,667
Principal Expense $ (545000) $  (43333) $ (45417) $ (2083) $ (173333) $ (181,667) $  (8,333)
Total Other Financing Sources/(Uses) $ (168,149) $ 216 $ 1,050 $ 834 $ 583 $ 4,662 $ 4,079
Net Change in Fund Balance $ 0 S 20,991 $ 29,000 $ 25,927 $ 84,345

Fund Balance - Beginning $ = $ 639,514 $ 1,738,734

Fund Balance - Ending $ (0) $ 665441 $ 1,823,079
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Viera East
Community Development District
Month to Month - Golf Course, Pro Shop & Restaurant

Oct Nov Dec Jan Feb March April May June July Aug Sept Total
Number of Rounds
Paid Rounds 3,803 4,463 3,836 4,374 - - - - - - - - 16,476
Passholder Rounds 266 231 234 212 - - - - - - - - 943
Comp Rounds 88 72 92 83 - - - - - - - - 335
Revenue per Round
Paid Rounds $37 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $47
Revenues:
Golf Course Revenue
Greens Fees $ 141,692 $ 198,514 $ 211,570 $ 220,628 $ - $ - $ - $ - $ - $ $ $ $ 772,403
Gift Cards - Sales & (Usage) $ 804 $ (1,532) $ 6926 $ (898) $ - $ - $ - $ - $ - $ $ $ $ 5,299
Season Advance/Trail Fees $ 8686 $ 8801 $ 8359 $ 6473 $ - $ - $ - $ - $ - $ $ $ $ 32,319
Loyalty Program $ 2725 $ 1962 $ 2289 $ 1962 $ - $ - $ - $ - $ - $ $ $ $ 8,938
Driving Range $ 7850 $ 10678 $ 9338 § 10,031 $ - $ - $ - $ - $ - $ $ $ $ 37,897
Golf Lessons $ 3260 $ 800 $ 1,180 $ 1,480 $ - $ - $ - $ - $ - $ $ $ $ 6,720
Misc. Income Golf Course $ 595 $ 7,428 $ 168 $ (646) $ - $ - $ - $ - $ - $ $ $ $ 7,544
Assessments - Recreation Op. $ 1520 $ 1,520 $ 1,520 $ 1,520 $ - $ - $ - $ - $ - $ $ $ $ 6,080
Subtotal Golf Course Revenue $ 167,131 $ 228,170 $ 241,349 $ 240,549 $ - $ - $ - $ - $ - $ - $ - $ - $ 877,200
Pro Shop Revenue
Merchandise Sales $ 11,613 $ 15990 $ 14,215 $ 11,833 $ - $ - $ - $ - $ - $ - $ - $ - $ 53,652
Subtotal Pro Shop Revenue $ 11613 $ 15990 $ 14,215 $ 11,833 §$ - $ - $ - $ - $ - $ - $ - $ - $ 53,652
Restaurant Revenue
Food & Snack Sales $ 32062 $ 37,185 $ 32,102 $ 40832 $ - $ - $ - $ - $ - $ $ $ $ 142,181
Beverage Sales $ 4,422 $ 5367 $ 5435 $ 5174 $ - $ - $ - $ - $ - $ $ $ $ 20,398
Beer Sales $ 16300 $ 21,377 $ 16229 $ 19,036 $ - $ - $ - $ - $ - $ $ $ $ 72,941
Wine Sales $ 2,129 $ 1,751 $ 1,962 $ 2,822 $ - $ - $ - $ - $ - $ $ $ $ 8,663
Liquor Sales $ 14159 $ 18925 $ 15717 $ 16,069 $ - $ - $ - $ - $ - $ $ $ $ 64,870
Misc. Income - Restaurant $ 1564 $ 1,692 $ 2299 $ (180) $ - $ - $ - $ - $ - $ $ $ $ 5,374
Subtotal Restaurant Revenue $ 70,635 $ 86,296 $ 73,744 $ 83,753 $ - $ - $ - $ - $ - $ - $ - $ - $ 314,427
Total Revenues $ 249,378 $ 330,457 $329,308 $336,135 $ - $ - $ - $ - $ - $ - $ - $ o $ 1,245,279
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Viera East
Community Development District
Month to Month - Golf Course, Pro Shop & Restaurant

Oct Nov Dec Jan Feb March April May June July Aug Sept Total
Expenditures:
General Expenditures:
Other Contractual Services $ 1,155 $ 1,243 $ 156 $ 1,155 $ $ $ $ $ $ $ $ $ 3,708
Telephone $ 635 $ 891 $ 891 §$ 940 $ $ $ $ $ $ $ $ $ 3,357
Utilities $ 548 $ 1,706 $ 1,715 $ 1,437 $ $ $ $ $ $ $ $ $ 5,406
Repairs & Maintenance $ 520 $ 820 $ 2802 $ 465 $ $ $ $ $ $ $ $ $ 4,607
Bank Charges $ 5168 $ 6,754 $ 7,281 $ 6,400 $ $ $ $ $ $ $ $ $ 25,604
Office Supplies $ 250 $ 648 $ 151 $ 120 $ $ $ $ $ $ $ $ $ 1,169
Operating Supplies $ 631 $ 2890 $ 2799 $ 1,145 § $ $ $ $ $ $ $ $ 7,465
Dues, Licenses & Subscriptions ~ $ 979 $ 879 $ 1,033 $ 582 $ $ $ $ $ $ $ $ $ 3,474
Drug Testing - All Departments ~ $ - $ $ - $ $ $ $ $ $ $ $ $ $
Training, Education & Emp. Rel.  $ 115 $ 316 $ 577 $ 1,890 $ $ $ $ $ $ $ $ $ 2,898
Contractual Security $ 147 $ 755 $ 294 § - $ $ $ $ $ $ $ $ $ 1,196
IT Services $ 454  $ 461 $ 461 $ 455 $ $ $ $ $ $ $ $ $ 1,830
Subtotal General Expenditure $ 10,602 $ 17,363 $ 18,161 $ 14,588 § - 3 - $ - 3 - 3 - 3 - $ - $ - $ 60,714
Administrative Expenditures:
Legal Fees $ $ $ $ $ $ $ $ $ $ $ $ $
Arbitrage $ 50 $ 50 $ 50 $ 50 § $ $ $ $ $ $ $ $ 200
Dissemination $ 92 $ 92 $ 92 §$ 92 §$ $ $ $ $ $ $ $ $ 368
Engineering $ $ $ $ $ $ $ $ $ $ $ $ $
Trustee Fees $ 341 $ 341 $ 341 $ 341 $ $ $ $ $ $ $ $ $ 1,363
Annual Audit $ 440 $ 440 $ 440 § 440 $ $ $ $ $ $ $ $ $ 1,759
Golf Course Admin. Services $ 4690 $ 4690 $ 4690 $ 4690 $ $ $ $ $ $ $ $ $ 18,760
Insurance $ 11532 $ 11532 $ 11,532 $ 11,532 $ $ $ $ $ $ $ $ $ 46,127
Marketing $ $ $ - $ - $ $ $ $ $ $ $ $ $
Property Taxes $ 1,083 $ 607 $ 845 § 845 $ $ $ $ $ $ $ $ $ 3,379
Subtotal Administrative Exp. $ 18,227 $ 17,751 $ 17,989 $ 17,989 $ - $ - $ - $ - $ - $ - $ - $ - $ 71,956
Total General & Admin. $ 28829 $ 35114 $ 36,150 $ 32,577 $ - $ - $ - $ - $ - $ - $ - $ - $ 132,670
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Viera East
Community Development District
Month to Month - Golf Course, Pro Shop & Restaurant

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Operations & Maintenance
Golf Operations Expenditures
Salaries $ 29142 $ 32695 $ 33012 $ 33173 $ $ $ $ $ $ $ $ $ 128,022
Administrative Fee $ 1139 $ 1100 $ 1,379 $ 1,208 $ $ $ $ $ $ $ $ $ 4,826
FICA Expense $ 303 $ 2821 $ 2525 $ 2538 $ $ $ $ $ $ $ $ $ 10,914
Health Insurance $ 67 $ 67 $ 958 $ 1,105 $ $ $ $ $ $ $ $ $ 2,198
Workers Compensation $ 626 $ 583 §$ 522 $ 524 $ $ $ $ $ $ $ $ $ 2,254
Unemployment $ 425 % 338 §$ 605 $ 900 $ $ $ $ $ $ $ $ $ 2,269
Golf Printing $ 1176 $ $ 210 $ 24§ $ $ $ $ $ $ $ $ 1,410
Utilities $ 2209 $ 204 § 1668 $ 1916 $ $ $ $ $ $ $ $ $ 5,997
Repairs $ $ 37 $ 119 $ 139 $ $ $ $ $ $ $ $ $ 295
Pest Control $ $ $ $ $ $ $ $ $ $ $ $ $
Supplies $ 798 $ 810 $ 204 $ 680 $ $ $ $ $ $ $ $ $ 2,492
Uniforms $ 831 $ (100) $ 220 $ $ $ $ $ $ $ $ $ $ 951
Training, Education & Emp. Rel.  $ 227 $ - $ $ - $ $ $ $ $ $ $ $ $ 227
Cart Lease $ 11,404 $ 18357 $ 11,404 $ 11457 $ $ $ $ $ $ $ $ $ 52,622
Cart Maintenance $ 884 $ 305 $ $ $ $ $ $ $ $ $ $ $ 1,189
Driving Range $ 1,206 $ 415 $ $ 769 $ $ $ $ $ $ $ $ $ 2,390

Subtotal Operating Exp. $ 53,165 $ 57,634 $ 52,826 $ 54,431 §$ - $ - $ - $ - $ - $ - $ - $ - $ 218,056
Golf Course Maintenance Exp.
Salaries $ 51864 $ 53380 $ 54762 $§ 57546 $ $ $ $ $ $ $ $ $ 217,551
Administrative Fees $ 552 $ 530 $ 563 $ 385 $ $ $ $ $ $ $ $ $ 2,029
FICA Expense $ 5259 $§ 4600 $ 4177 $ 4367 $ $ $ $ $ $ $ $ $ 18,403
Employee Insurance $ 4643 $ 4650 $ 6840 $ 8924 $ $ $ $ $ $ $ $ $ 25,058
Workers Compensation $ 1,084 $ 941 $ 858 % 891 $ $ $ $ $ $ $ $ $ 3,775
Unemployment $ 241 $ 86 $ 804 §$ 1,608 $ $ $ $ $ $ $ $ $ 2,738
Utilities/Water $ 803 $ 3,795 $ 1,991 $ 2,141 $ $ $ $ $ $ $ $ $ 8,729
Repairs $ 4,770  $ 1,969 $ 2,584 $ 2,789 $ $ $ $ $ $ $ $ $ 12,111
Restaurant Repairs $ 104 $ 29 % 420 $ - $ $ $ $ $ $ $ $ $ 553
Fuel & Oil $ 2,819 $ 2,222 $ 1,764 $ 2,680 $ $ $ $ $ $ $ $ $ 9,485
Pest Control $ 406 $ 406 $ $ - $ $ $ $ $ $ $ $ $ 812
Irrigation/Drainage $ - $ 129 $ 3300 $ 359 §$ $ $ $ $ $ $ $ $ 3,788
Sand and Topsoil $ 995 $ 1,158 $ 3,277 $ 2,950 $ $ $ $ $ $ $ $ $ 8,380
Flower/Mulch $ $ $ - $ $ $ $ $ $ $ $ $ $
Fertilizer $ 8,080 $ 7,703 $ 14502 $ 19,698 $ $ $ $ $ $ $ $ $ 49,983
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Viera East
Community Development District
Month to Month - Golf Course, Pro Shop & Restaurant

Oct Nov Dec Jan Feb March April May June July Aug Sept Total
Golf Course Maintenance Exp. Cont.
Seed/Sod $ - $ - $ - $ - $ $ $ $ $ $ $ $ $ -
Trash Removal $ 233§ 233 § 1,258 $ 471 $ $ $ $ $ $ $ $ $ 2,195
Contingency $ 3922 ¢ $ 1,960 $ $ $ $ $ $ $ $ $ $ 5,882
First Aid $ - $ - $ - $ - $ $ $ $ $ $ $ $ $ -
Operating Supplies $ 449 § 1,740 $ 2554 $ 1,899 $ $ $ $ $ $ $ $ $ 6,642
Training $ 232 % $ $ $ $ $ $ $ $ $ $ $ 232
Janitorial Supplies $ $ $ $ $ $ $ $ $ $ $ $ $
Janitorial Services $ 1120 $ 1,120 $ 1,400 $ 1,120 $ $ $ $ $ $ $ $ $ 4,760
Soil & Water Testing $ $ $ - $ 1,695 $ $ $ $ $ $ $ $ $ 1,695
Uniforms $ 1111 $ 727 % 905 § 809 $ $ $ $ $ $ $ $ $ 3,552
Equipment Rental $ - $ - $ $ 4,000 $ $ $ $ $ $ $ $ $ 4,000
Equipment Lease $ 17,765 $ 25075 $ 17,784 $ 16,717 $ $ $ $ $ $ $ $ $ 77,340
Subtotal Golf Main. Exp. $106,451 $110,491 $121,704 $131,049 $ - $ - $ - $ - - - $ - $ - $ 469,695
Total Operations & Mainten. $ 159,616 $ 168,125 $174,530 $ 185480 $ - $ - $ - $ - $ - $ - $ - $ - $ 687,751
Merchandise Expenditures
Cost of Goods Sold $ (3217) $ 9209 $ 11,511 $ 9,091 $ - $ - $ - $ - $ - $ - $ - $ - $ 26,594
Subtotal Merchandise Exp. $ (3217) $ 9209 $ 11,511 $ 9,091 $ - $ - $ - $ - $ - $ - $ - $ - $ 26,594
Total Pro Shop Exp. $ (3217) $ 9209 $ 11,511 $§ 9,091 $ - $ - $ - $ - - 3 - $ - $ - $ 26,594
Restaurant Expenditures
Restaurant Expenditures
Restaurant Manager Contract ~ $ $ $ $ $ $ $ $ $ $ $ $ $
Salaries $ 32626 $ 32424 $ 32202 § 33841 $ $ $ $ $ $ $ $ $§ 131,093
Administrative Fee $ 696 $ 970 $ 333 § 674 $ $ $ $ $ $ $ $ $ 2,674
FICA Expense $ 4,158 §$ 3,794 $ 3,156 $ 3,626 $ $ $ $ $ $ $ $ $ 14,734
Health Insurance $ 988 $ 988 $ 2,672 $ 2,106 $ $ $ $ $ $ $ $ $ 6,754
Workers Compensation $ 681 $ 589 $ 504 $ 528 $ $ $ $ $ $ $ $ $ 2,302
Unemployment $ 209 $ 217 $ 753 $ 1,272 % $ $ $ $ $ $ $ $ 2,451
Telephone $ - $ $ $ $ $ $ $ $ $ $ $ $ -
Utilities $ 825 § 2,448 $ 879 $ 1,032 $ $ $ $ $ $ $ $ $ 5,185
Pest Control $ $ $ $ $ $ $ $ $ $ $ $ $
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Viera East
Community Development District
Month to Month - Golf Course, Pro Shop & Restaurant

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Restaurant Expenditures Continued
Merchant Fees $ 1,770 $ 2087 $ 2629 $ 1,599 $ - $ - $ - $ - $ - $ $ $ $ 8,085
Equipment Lease $ 143 $ 143 $ 154 § 154 § - $ - $ - $ - $ - $ $ $ $ 594
Kitchen Equipment/Supplies $ 701 $§ 1617 $ 667 $ 1,070 $ - $ - $ - $ - $ - $ $ $ $ 4,055
Paper & Plastic Supplies $ 402 $ 792 $ 719 $ 1,173 $ - $ - $ - $ - $ - $ $ $ $ 3,086
First Aid $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ $ $
Operating Supplies $ 1,077 $ 353 §$ 66 $ 860 $ - $ - $ - $ - $ - $ $ $ $ 2,357
Delivery/Gas $ 435 $ 506 $ 454 $ 507 $ - $ - $ - $ - $ - $ $ $ $ 1,902
Dues & License $ 2,054 $ 808 $ 478 $ 1,680 $ - $ - $ - $ - $ - $ $ $ $ 5,020

Subtotal Restaurant Exp. $ 46,765 $ 47,736 $ 45,667 $ 50,124 $ - $ - $ - $ - - - $ - $ - $ 190,292
Cost of Goods Sold
Food & Snack Cost $ 15097 $ 24202 $ 15383 § 14030 $ - $ - $ - $ - $ - $ $ - $ $ 68,712
Beverage Cost $ 388 $ 821 $ 6614 $ 4514 $ - $ - $ - $ - $ - $ $ - $ $ 15,836
Beer Cost $ 5583 $ 6,457 $ 6,635 $ 6,870 $ - $ - $ - $ - $ - $ $ - $ $ 25,545
Wine Cost $ (590) $ 386 $ 412 $ 2,057 $ - $ - $ - $ - $ - $ $ - $ $ 2,265
Liquor Cost $ 3374 $ 308 $ 6029 $ 3442 $ - $ - $ - $ - $ - $ $ - $ $ 15,930

Subtotal Cost of Goods Sold $ 27350 $ 34952 $ 35073 $ 30913 §$ - $ - $ - $ - - - $ - $ - $ 128,288
Total Restaurant Exp. $ 74,115 $ 82,688 $ 80,740 $ 81,037 $ - $ - $ - $ - - $ - $ - - $ 318,581
Total Expenditures $ 259,344 $295,136 $302931 $308,185 $ - $ - $ - $ - - - $ - $ - $1,165,596

Excess (Def.) of Rev. over Exp. $ 35321 $ 26377 $ 27,950

Other Financing Sources/Uses:

Assess. - Recreation Debt Service $ 46,688 $ 46688 $ 46,688 $ 46,688 $ - $ - $ - $ - $ - $ $ - $ $ 186,750
Interest Income $ 2294 $ 2232 $ 2087 $ 2050 $ - $ - $ - $ - $ - $ $ - $ $ 8,662
Transfer In/(Out) - Cap. Reserve $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ - $ $ -
Interest Expense $ (2271) $ (2271) $ (2271) $ (2271) $ - $ - $ - $ - $ - $ $ - $ $ (9,083)
Principal Expense $ (45417) $ (45417) $ (45417) $ (45417) $ - $ - $ - $ - $ - $ $ - $ $ (181,667)
Total Other Fin Sources/Uses $ 1,294 $ 1,232 $ 1,087 $ 1,050 $ - $ - $ - $ - $ - $ - $ - $ - $ 4,662
Net Change in Fund Balance $ (8672) $ 36553 $ 27,464 $ 29,000 $ - $ - $ - $ - $ - $ - $ - $ - $ 84,345
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Viera East
Community Development District
Month to Month - Golf Course, Pro Shop & Restaurant

Oct Nov Dec Jan Feb March April May June July Aug Sept Total
Cost of Goods Sold as a % of Sales:
Food & Snack Cost 47.1% 65.1% 47.9% 34.4%
Beverage Cost 87.9% 15.3% 121.7% 87.2%
Beer Cost 34.3% 30.2% 40.9% 36.1%
Wine Cost -27.7% 22.1% 21.0% 72.9%
Liquor Cost 23.8% 16.3% 38.4% 21.4%
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Viera East
Community Development District
Capital Reserve Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Prorated Budget General Fund Golf Course Total Actual
Revenues
Interest $ 2,500 $ 833 $ 5,768 $ 9,616 $ 15,384
Total Revenues $ 2,500 $ 833 $ 5,768 $ 9,616 $ 15,384
Expenditures:
Capital Outlay $ 238921 $ 79,640 $ 79,411 $ 58,690 $ 138,101
Truck Maintenance $ 25,000 $ 8,333 $ - $ - $ -
Bank Fee $ - $ - $ 36 $ 59 $ 95
Sign Project $ 20,000 $ 6,667 $ - $ - $ -
Vehicle Purchase $ - $ - $ - $ - $ -
Total Expenditures $ 283,921 $ 94,640 $ 79,446 $ 58,749 $ 138,195

Excess (Deficiency) of Revenues over Expen: $ (281,421) (73,679) (49,133) (122,812)

Other Financing Sources/(Uses)

Transfer In/(Out) - General Fund $ 19,058 $ 6,353 $ - $ - $ -
Transfer In/(Out) - Golf Course $ 166,149 $ 55383 $ - $ - $ -
Total Other Financing Sources (Uses) $ 185,206 $ 61,735 $ = $ - $ -
Net Change in Fund Balance $ (96215) $ 61,735 $ (73,679) $ (49,133) $ (122,812)
Fund Balance - Beginning $1,407,203 $1,407,203 $ 575,645 $ 959,768 $1,535,413
Fund Balance - Ending $1,310,989 $1,468,939 $ 501,966 $ 910,635 $1,412,601
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Viera East

Community Development District
Capital Reserve Fund
Capital Outlay Check Register Detail
For The Period Ending January 31, 2026

10/31/25 General Regions Bank Fee $ 36
10/16/25 General John Deere Sickle Bar Mower $ 6,440
11/03/25 General Esch Construction Supply, Inc. Gas Walk $ 7,729
11/07/25 General Shutte Shack Hurricane Shutters $ 48,842
01/05/26 General Kendal Signs Park Sign $ 16,400
Total General Fund $ 79,446
10/15/25 Golf Course Landirr Cart Path Project (Hole #17) $ 54,940
10/31/25 Golf Course Regions Bank Fee $ 59
01/07/26 Golf Course Architectonic Inc. GC Deck & Simulator $ 3,750
Total Golf Course $ 58,749
Total $ 138,195
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Statement of Revenues, Expenditures, and Changes in Fund Balance

Viera East

Community Development District
Debt Service Fund Series 2020

For The Period Ending January 31, 2026

Adopted Prorated Budge Actual
Revenues:
Assessments - Tax Roll $ 655,615 $ 614,859 $ 614,859 $ -
Interest $ 5,000 $ 1,667 $ 4,433 $ 2,767
Total Revenues $ 660,615 $ 616,525 $ 619,292 $ 2,767
Expenditures:
Interest - 11/1 $ 75,658 $ 75,658 $ 75,658 $ -
Principal - 5/1 $ 795,000 $ - $ - $ -
Interest - 5/1 $ 75,658 $ - $ - $ -
Total Expenditures $ 946,315 $ 75,658 $ 75,658 $ >
Excess (Deficiency) of Revenues over Expen $ (285,700) $ 543,635
Other Financing Sources/(Uses):
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources/(Uses) $ - $ - $ = $ =
Net Change in Fund Balance $ (285,700) $ 543,635
Fund Balance - Beginning $ 379,668 $ 377,424
Fund Balance - Ending $ 93,968 $ 921,059




Viera East
Community Development District
Capital Projects Fund Series 2020

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Prorated Budget Actual
Revenues
Interest $ - $ - $ 848 $ 848
Total Revenues $ = $ = $ 848 $ 848
Expenditures:
Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - $ - $ = $ =
Excess (Deficiency) of Revenues over Expen $ - $ 848
Other Financing Sources/(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ = $ = $ = $ >
Net Change in Fund Balance $ - $ 848
Fund Balance - Beginning $ - $ 51,093
Fund Balance - Ending $ - $ 51,941
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