MINUTES OF MEETING
VIERA EAST
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Viera East Community

Development District was held on Thursday, February 26, 2026 at 6:30 p.m. at Faith Lutheran
Church, 5550 Faith Drive, Viera, Florida.

Present and constituting a quorum were:

Jennifer DeVries Chair

Rob Dale by phone Vice Chair

Bill Macheras by phone Treasurer

Ron Rysztogi Assistant Secretary
Denise Yelvington Assistant Secretary

Also present were:

Jason Showe District Manager
Jim Moller Golf Maintenance Superintendent
Michelle Webb by phone Lifestyle/Marketing Director
Residents

FIRST ORDER OF BUSINESS Roll Call

Mr. Showe called the meeting to order at 6:30 p.m. All Supervisors were present.

SECOND ORDER OF BUSINESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Public Comment Period
Mr. Showe: The next item is the Public Comment Period. We will open it up for any
members of the audience who would like to provide any comments. Please state your name and

address and keep your comments to three minutes. We have no audience comments.
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FOURTH ORDER OF BUSINESS Approval of Minutes of the January 22,
2026, Board of Supervisors Meeting
Mr. Showe: We have the minutes of the January 22" meeting. We can take any

corrections or changes at this time or a motion to approve.

Ms. Yelvington MOVED to approve the Minutes of the January
22, 2026 Board of Supervisors Meeting and Mr. Rysztogi
seconded the motion.

Ms. DeVries: Is there any discussion? I have one. Jason, did you receive my comment?
Mr. Showe: Yeah, it is in the signature file. There was a small correction.

Ms. DeVries: It was a real small correction.

On VOICE VOTE with all in favor the Minutes of the January 22,
2026 Board of Supervisors Meeting were approved as amended

FIFTH ORDER OF BUSINESS New Business
A. Discussion of On-Call Manager
Mr. Showe: We can go on to New Business. We have the discussion of an On-call

Manager.

Ms. DeVries: This discussion came up, because there was at least one night where we
were at the restaurant and there were an emergency and the person who was assigned to be the
manager, was not there as the manager. So, we want to talk about some of the procedures to
make sure that one, there's always an On Duty Manager. If they have to leave. sometimes these
things happen. We understand that. What is the procedure to make sure that we get somebody
else there? Jim, I'll let you talk about that. You're real familiar with this already?

Mr. Moller: Yeah, yeah. Unfortunately, when that happened, we were still in the
transitional period, but the scheduling process of a Shift Manager has been rectified. As far as an
On-call manager, it's basically just going to be chain of command. Let's say it's Jen’s shift.

Ms. DeVries: Right.

Mr. Moller: The first on call is Danielle. The second on call is Lacey. The third on call is

me.
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Ms. DeVries: Okay. They don't report to Lacey. You know that, right? But it's okay if
Lacey's the second on call.

Mr. Moller: On that shift.

Ms. DeVries: On that shift. Okay.

Mr. Moller: She will be involved. If the volume drops, she can send someone home. If
there's a customer complaint, she can fill the complaint.

Ms. DeVries: Right. Okay. So, they can call Lacey.

Mr. Moller: That is pretty much what a Shift Manager does. That’s really what all of their
responsibilities are.

Ms. DeVries: Okay. If they can't get a hold of Lacey, do they call you?

Mr. Moller: Yes.

Ms. DeVries: Okay. Because the situation that we had, was we couldn't get ahold of
anybody.

Mr. Moller: Yeah, but again, it's been scheduled now. The new Food and Beverage
Manager has taken over the scheduling. So, there's better scheduling now with adequate backups
and Lacey and I are last ditch efforts.

Ms. DeVries: Okay. Alright. That's really what we wanted. We wanted to make sure that
there's always a Manager On Duty, one. Two, that that Manager On Duty has some way of
calling for help and the path is clear for that.

Mr. Moller: That's where we're at right now, until the staffing can be trained and
developed and things like that.

Ms. DeVries: Okay. Can you just for the record, go over how that works on the golf
course, because we're talking about the restaurant in this case? But the golf course always has a
Manager On Duty. What happens in those situations on the golf course?

Mr. Moller: Either David or Darrin is usually on site when golf operations are open. But
in a case that both Darrin and David are out giving lessons at that same time, then whoever is the
Pro Shop Attendant is the Manager On Duty for that time period, whether it be an hour or two
hours.

Ms. DeVries: Okay.

Mr. Moller: Then we just compensate them.
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Ms. DeVries: Okay. Alright. Do you guys have any additional thoughts or questions on
this process?

Ms. Yelvington: I have a question.

Ms. DeVries: Yeah.

Ms. Yelvington: Will a manager be staffed on our busiest nights until closing?

Mr. Moller: A manager? Yes.

Ms. Yelvington: What happens if the manager leaves at 7:00 p.m. or 8:00 p.m.? Who fills
the gap? The On-call Manager?

Mr. Moller: So, if it's scheduled that way, if either the primary manager or the Assistant
Manager leaves after volume, then whoever the Manager On Duty is, will perform closing
duties.

Ms. Yelvington: Okay. Meaning physically coming in?

Mr. Moller: They'll already be there on staff, most likely. Especially on a Friday or
Saturday night.

Ms. Yelvington: Well, Lacey or you wouldn't necessarily be on staff.

Mr. Moller: These are just if so and so gets in a fender bender and can't make it to work,
someone gets sick or they have to leave, then we can fill in.

Ms. Yelvington: Right. But they wouldn't already be there, if that were the case.

Mr. Moller: There have to be 30 minutes or so.

Ms. Yelvington: Right. Okay. So, they would physically come in.

Mr. Moller: Yes.

Ms. DeVries: Okay.

Mr. Rysztogi: If I walk into a restaurant seven days a week, anytime you're open, there's
always somebody who is designated as the manager.

Mr. Moller: If you ask who the Manager On Duty is, someone will come to your table.

Mr. Rysztogi: Okay.

Ms. DeVries: By the way, it's during kitchen hours, like when the kitchen is open. Right?

Mr. Rysztogi: Okay.

Ms. DeVries: Because there are a few hours, like before the kitchen opens.

Mr. Rysztogi: Yeah. Okay. That makes sense.
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Ms. DeVries: Generally, when there is more business coming in. Are there any comments
or additional questions from the Supervisors on the phone?

Mr. Dale: Just one additional comment. I don't want to get into the weeds on it or
anything like that, but my only comment would be and I've talked to Jim about this, if we are
paying a differential for a Manager On Duty or whatever and they're taking on all of those
responsibilities, let's not be pennywise and pound foolish. I'm not saying we pay $1 million or
anything like that, but let's be fair, is what I am saying, in terms of the compensation that we are
giving them to take on that additional responsibility.

Ms. Yelvington: Doesn't that need to be clearly defined?

Ms. DeVries: We are working on that job description.

Mr. Moller: Basically, the Assistant Manager or the Manager On Duty, if they are in
charge of that shift, will know what they are responsible for, i.e. like I said, deal with customer
complaints.

Ms. Yelvington: Right, but what about pay?

Mr. Moller: Yes.

Ms. Yelvington: That's what I'm saying. To his point, it should be understood that if
someone's filling in that role, they get paid X.

Mr. Moller: Correct. They will be paid a different hourly rate.

Ms. Yelvington: Okay.

Ms. DeVries: Anything else on that?

Mr. Macheras: Just a quick comment. One thing and I appreciate the point that Rob
brought up. The other point of this, is also training. Just like any other facility, when you have a
manager or Assistant Manager, except for maybe tenure, I would expect that the Manager On
Duty is first in the same responsibilities and skill set as the manager, versus just paying
somebody a couple extra dollars and tag your it.

Ms. DeVries: Just to be clear, the manager has additional responsibilities that the
Manager On Duty and Assistant Managers don't have. Things like inventory, P&L. Right?

Mr. Moller: Yeah. We're talking about Shift Managers.

Ms. DeVries: We're talking about Shift Managers. Right. So, when they're managing the
shift. Yes, they should be trained on all of the things to manage the shift.

Mr. Moller: Correct.
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Mr. Macheras: I'm okay if they don't know how to take inventory. But just like years
when | was an Assistant Manager or Assistant Principal, the main thing was to handle anything
that could happen in-house. Usually that was customer service driven.

Mr. Moller: Correct.

Mr. Macheras: I'm not worried about the concrete skill set, but the other skill set, we've
got to have something in place, in my opinion, because that's what they're being paid extra to do,
not to turn on the oven. But if something comes up, they have to have that maturity level and
skill set to handle it. That's something that I want to make sure is in place.

Ms. DeVries: We agree, Bill. Jim is nodding his head. You can't see it, but he's nodding
his head.

Mr. Dale: Then the only other thing I would add to it, would be the issue of calling
people off, making sure our ratios for things like labor, we're helping with that.

Mr. Moller: Correct.

Ms. DeVries: Right. So, what we're talking about, is making sure that we're trained on
service recovery procedures. Knowing what's coming in and then whether we need all of the
labor that we have. Right?

Mr. Moller: The Blast Method.

Ms. DeVries: Right. Okay, there you go. The Blast Method.

Mr. Moller: As volume decreases, first in, first out.

Ms. DeVries: Right.

Mr. Moller: Make sure all of the closing procedures are done for the front of the house
and the back of the house and then the closing of the drawer.

Ms. DeVries: Okay. Are there any other thoughts, comments or questions on that? I'm
looking around. No. Okay. Everybody has weighed in on that, so Jim and his team will go do it.
We'll go take care of it.

Mr. Moller: It's already in the works.

Ms. DeVries: Okay.

SIXTH ORDER OF BUSINESS Old Business
B. Action Items List
Ms. DeVries: Old Business, Action Items List.
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Mr. Showe: Jim and Michelle are working on the park improvements, including the signs.
So those are ongoing. The Well Agreement has been marked complete. Jim will probably give
you an update on the simulation.

Mr. Moller: Yeah, it’s in there.

Mr. Showe: That’s all I have.

SEVENTH ORDER OF BUSINESS Staff Reports
. District Manager’s Report (Item 7B)
Ms. DeVries: Staff Reports. Let's start with Jason, since his is so quick.

Mr. Showe: I don’t have any updates. Nothing this week.

Ms. DeVries: I guess we’re moving onto Jim.

A. General Manager’s Report
Mr. Moller: I don't have anything either. I'm just kidding. I thought that I would get away

with it.

Ms. DeVries: No.

Mr. Moller: So, we'll start with CDD maintenance.

Mr. Dale: That was pretty funny.

Mr. Moller: Thank you. Fire lines are in progress and they're still on schedule. There is
no update on our tortoise situation that we talked about at the last Board meeting, either from the
homeowner or from our environmentalists. The same thing with our lake bank restoration. That's
still in progress. I touched on the compromised culvert pipe issue that we had in Grand Isle. The
good news is that culvert pipe is intact. We think it's just surface erosion. So, the guys are going
to excavate around the pipe a little bit, put some more porous material to allow the water to
percolate through a little bit easier, patch it back up, re-secure that lake bank and that should be
good to go. But the pipe didn't have any separations or nothing was compromised causing that
erosion. I think it was just water shooting off of the yards, causing a little bit of erosion around
the pipe and rinsing out.

Ms. DeVries: That sounds like good news. It was not as expensive as it could have been.

Mr. Moller: Correct. Woodside Park, I had Pete investigate it. I'm going to get with
Michelle at a later time and try to find some time. The decking in between the small and large

dog park, is a composite material. All of the stringers underneath were wood. They're all starting
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to rot out and all the decking is starting to sag and bow and causing trip hazards. So, he's going
to have to pull up the boards and put new stringers underneath, just so everything's level. It's
becoming a liability.

Ms. DeVries: We're glad you're monitoring that and on top of it.

Mr. Moller: So that'll happen sometime probably in March. But I want to at least give
everyone at least a week or two heads up, just so we can say, “Hey, we might have to close the
small dog park on this day, while he does that section and vice versa.” So, we'll see how bad the
rot is, but we'll get that fixed. Moving to golf course maintenance.

Mr. Dale: Hey Jim, real quick on the decking issue, I remember how long it took the
original crew to put that in and I know Pete is very competent and well within his skill set. I'm
just wondering from a time perspective, are we maybe better off farming that out, so we don't
consume his time too much on that one project?

Mr. Moller: I'll look into that. But he feels very confident that he can just do it in phases.

Ms. DeVries: Okay, sounds good.

Mr. Dale: T'll defer to you guys. I just remember that it took a while to build that thing
and there was a lot to it.

Mr. Moller: Yeah.

Mr. Dale: But I know it's well within his skill set.

Mr. Rysztogi: How long ago was that?

Mr. Moller: Five years.

Mr. Dale: The park was built in the Fall of 2021, but the park opened in January of 2022.

Ms. DeVries: So that would be four years. Basically, a little over four years.

Mr. Rysztogi: That's going to have to be replaced every four years?

Mr. Dale: Yeah, every four and a half years.

Mr. Moller: We're looking into actually doing composite stringers so they don't rot.

Ms. DeVries: That would be great.

Mr. Showe: It depends on the material.

Mr. Moller: Yeah, because even though they're pressure treated boards, they're still in
contact with the ground.

Mr. Showe: They are outside in the sun

Mr. Moller: They are underneath an Oak tree, so they're often wet.
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Mr. Dale: Okay.

Ms. DeVries: What else, Jim?

Mr. Moller: Alright, golf course maintenance. We talked about it before. We have
eliminated our pro annual problems on the greens. We did take a little bit of cold damage in
some areas. They'll bounce back just fine. Right now, our greens are rolling tremendously and
we had our men's group VEMA today. One of the pin placements on 18 was a little diabolical,
with the Bermuda still being a little bit dormant. So, they were very slick, very fast. As our
temperatures are starting to regulate now, they'll come back to normal. I think if anyone follows
the stimpmeter, they were stimping around 11 and a half to 12. I try to keep our greens around a
10, just with the average everyday golfer. They get a little quick once they get above 11. Other
than that, the guys are monitoring a lot of the landscape shrubs. From what we've noticed, the
majority of them will come back with no problem. They're starting to trim them right now.
Financials, January financials came back. There was a total net profit of $27,950, versus $23,973
last January,. Golf did phenomenal in January. We had great weather. I'll get to February. But
last January, we did $222,000 in round revenue, versus last January, where we only had
$185,000, because last January's weather wasn't optimal. This February so far, as of yesterday,
golf is sitting at $200,000, versus last February, when we we're sitting at $230,000. One of the
main differences, is this year we've had eight days affected by weather, versus last February, we
only had one. So, we lost anywhere from 700 to 900 rounds this February, versus last February.
However, I think even though we have rain coming in on Saturday, we should still finish the
month around $225,000. Our average February was $230,000.

Ms. DeVries: Okay.

Mr. Moller: So even with the suboptimal weather, we're still going to have a good
February.

Ms. DeVries: Okay.

Mr. Dale: Jim, could you say what our average was again? I couldn't quite hear that.

Mr. Moller: Our last four years of February, we averaged out about $230,000.

Ms. DeVries: So, we're going to be slightly below average.

Mr, Dale: Okay.
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Mr. Moller: Now if the weather should change on Saturday, because I think when I
looked, we already have 190 rounds already booked. So as long as those people show up and the
weather doesn't scare anybody away, we should hit that $230,000 to $235,000.

Ms. Yelvington: But it sounds like we just swapped January and February last year, so it's
not really bad either way.

Mr. Moller: Pretty much.

Ms. DeVries: Yeah, it is about the same. A little better, if you add it all up.

Ms. Yelvington: Yeah.

Mr. Moller: As far as golf operations, there is nothing really new from my last one. I have
some dates. We have a Srixon demo this Saturday from 10:00 a.m. to 2:00 p.m. On March 3",
the Florida State Golf Association is coming to re-rate our course. It has to be done every 10
years. We have some Spring tournaments coming up in April. Our rates change on April 15%,
Our first tournament is La Paz, which we have every year. It's a pretty nice tournament. Northrop
Grumman is having their first annual employee outing, for the managers. So, we should have a
good field for that. That is on April 24", On May 31%, we have the US Kids Springboard
Championships, which basically is just kids from around this area for US Golf. Our Summer
camp is coming up. We have five sessions for kids Summer camps. The first session is starting
on June 8" and they go from there. That's pretty much it for that. Going to the Woodside Park
sign, we tried to pull a permit. The county told us we need a survey. It took me forever just to
even find a survey company that was willing to take on any new business. Last week, I finally
found one. So, we're just coordinating to see exactly which ones they have. It's the same situation
for the Clubhouse and the simulator project.

Ms. DeVries: Can we use one survey for all of it, one surveyor?

Mr. Moller: Yes. Its Kane Surveying. They are going to do surveys both at Woodside and
in the Clubhouse area.

Ms. DeVries: Okay.

Mr. Moller: I talked to Mr. Doug Breeze about the issue with the banner signs and
needing a permit. He didn't think I got the right answer on the phone. So, I'm going to go in
person next week to permitting and try to get a right answer of exactly what permit I need.

Ms. DeVries: Okay.

Mr. Moller: At least put the banner signs back up.

10
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Ms. DeVries: Okay. Alright. So, Doug thought you got the wrong answer, so he gave you
what you needed?

Mr. Moller: Pretty much. Yeah. If I still need him, he's willing to help. But he doesn't
think that we need a permit.

Ms. DeVries: Well, we didn't think so either.

Mr. Moller: I talked to three different people.

Ms. DeVries: Okay.

Mr. Moller: None of them seemed to know the answer. I just kept getting transferred.

Ms. DeVries: We're talking about at the county.

Mr. Moller: Yes.

Ms. DeVries: Three different people at the county.

Mr. Moller: Yeah. The patio blinds were supposed to be delivered today or tomorrow.
That's been pushed off until Monday or Tuesday. We were originally supposed to be scheduled
for Monday or Tuesday to be installed and now it’s Wednesday or Thursday of next week. So as
of right now, tentatively Wednesday or Thursday of next week, the new patio blinds will be
installed.

Ms. DeVries: Sounds great.

Mr. Moller: Alright, the last part is the restaurant. I asked Danielle to give me a little
synopsis. She wrote me a three-page dissertation, so I put together some bullet points. First off,
she started on February 9%. I know that there have been some hiccups, but as far as what I've
seen operationally, she has far exceeded my expectations. I know we've been dealing with the
restaurant for a while. My one word to the Board is patience. This is her wheelhouse. This is
what she does. None of us, I don't think, have ever owned or operated a restaurant. She's seeing it
from the inside and building out. So, a couple things. During the first two weeks, a
comprehensive operational assessment was conducted across the kitchen, the bar, storage,
purchasing, safety and service procedures. The review identified several opportunities to
strengthen compliance, organization, cost controls and execution consistently. I took her things
and put it in the ChatGPT to summarize it, so it might sound Al. Immediate corrective actions
have been implemented and foundational systems are now in place to support long term
operational stability. The first section is compliance and food safety. Several areas required

adherence to food safety and sanitation standards. She removed a lot of expired products across

11
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all storage areas. She implemented a date labeling system using day dots and temperature
logging procedures. I guess all of our coolers have to be logged so many hours per day per our
health standards. There was some refrigeration equipment that needed to be repaired. So, we had
Nathan, our AC guy, come out and repair some of those. They repaired the dishwashing system,
reorganized the chemical storage and eliminated some of the improper chemicals. I guess there
are some chemicals we cannot use that we can buy, that are labeled for kitchens, but we cannot
use them in a food operations thing. So, we have all of our correct chemicals and everything is
good. Her and the staff have been doing deep cleaning of the kitchen and, the bar in front of
house areas. I know on Monday, her and Pete went through and moved booths and tables and he
went through with his power scrubber. She was on her hands and knees getting corners. It’s the
cleanest I've seen at restaurant in a long time. There was organization and inventory control, full
dry storage, reorganization and decluttering. There was a reduction of active SKUs. Basically,
we had way too much inventory. She implemented a sheet to shelf organization to support
inventory tracking. That's going to help the guys as they check in orders to properly rotate our
stock and make sure that we have the correct par levels and things like that. She identified and
corrected some over ordering patterns. So, some of those changes will establish accountability,
reduce waste and improve cost visibility. Some immediate things that she's done as far as the
financials, she canceled our high-cost bread vendor, transitioned to basically a significant lower
one, to where we are just getting them frozen from our food vendors. We were bringing in fresh
bread in volumes that we couldn't move. So, a lot of bread was being tossed, because it was
expired. She added a secondary vendor to increase pricing leverage and quality options. It’s not
Chaney.

Ms. DeVries: Okay.

Mr. Moller: She eliminated redundant and unnecessary product ordering. Some of the
specials we were trying to come up with, they were ordering new things and they were just
sitting there and not being used. So basically, right now we're just ordering from the menu and
then once we develop a special program, then we will order accordingly. Honestly, in these two
and a half to three weeks that she's been there, I think she's learned more about the Lightspeed
POS system than I have. She identified some things with the kitchen display system, that kind of
helps speed up service, to where as soon as the ticket hits 15 minutes, it starts flashing red in the

back. So, the guys in the back know that this ticket has been on there and this is high priority,
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finish it up and get it out. She has identified a need for a new soda station, especially once we
finish the patio project. So, in the booth area, where we have the existing shelves, she put a
service station with a soda machine, so servers can eliminate going from behind the bar, creating
that bottleneck and back up. The only thing with that, Coke will not do it for free, but Pepsi will.
Personally, I'm a Coke guy. Business-wise, I'm a Pepsi guy. We still will be able to sell bottles of
Coke and Coke products and bottles, but all of our soda machines and guns will be Pepsi
products, Dr. Pepper, Mountain Dew, Pepsi diet options, things like that. We haven't pulled the
trigger on it yet. But that's just an option we're looking at, because it would involve running soda
lines over to that area. Pepsi will do all that for free, to install it to use their products. If we need
any kind of beverage coolers, they will provide those at no cost, as long as we keep their fountain
drinks. She has begun standardizing bar recipes for consistency and started initiating beverage
inventory accountability measures, as far as pours and things like that. We had a great staff
meeting with all of the staff last Monday night, just kind of squashing rumors, letting them know
that they are the core that we're building off of. If anyone was worried that we're going to turn
this into a corporate entity and things like that, she made them aware that she's worked for Mom
and Pop, she's worked for corporate. She's taken what she's learned in corporate, but she loves
the family atmosphere of a Mom and Pop and that's what she wants to implement there. I think
the staff really took to that. We did a lot of Q and A to get their feedback on different things. I
think for the most part, they're really excited for the change. That's pretty much it. I did invite her
to the workshop.

Mr. Rysztogi: You just answered my question. I haven't met her yet and I was hoping that
she would come to one of our meetings.

Mr. Moller: Yeah, I figured this way we're not bogging down a regular meeting. We can
do some Q and A with her and fire it at her.

Mr. Rysztogi: Okay. One little minor thing about the Coke/Pepsi deal, I do know a
restaurant, because I was sort of indirectly involved. Coca Cola sends people out to Pepsi
locations and orders a Coke. If the server doesn't say, “Will Pepsi be okay,” they tend to issue
charges. You can't give a customer a Pepsi when they asked for a Coke, because Coca Cola is on
top of that all the time.

Mr. Moller: Gotcha.

13
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Mr. Rysztogi: So, I don't know if you've ever been to a restaurant where they say,

“Would Pepsi be okay?” They have to do that or they can take chances.

Mr. Moller: I have had that a lot, but I just never put two and two together. That's why

they do it.

get.

Mr. Rysztogi: That happens more than you would think.

Mr. Moller: Yeah.

Ms. Yelvington: I always wondered why they ask you that. That's interesting.

Mr. Rysztogi: Because people say Coke, meaning a Cola.

Mr. Moller: That is true.

Mr. Rysztogi: Coca Cola knows that and they want to keep all the accounts that they can

Ms. Yelvington: Yeah.

Mr. Rysztogi: So, they go after the Pepsi sites, the restaurants.

Mr. Moller: Well, if Coke wants to keep clients, then they should help us out.
Mr. Dale: They don't do that.

Ms. DeVries: Well, you said that they won't do it.

Ms. Yelvington: Does Coke know that we'll potentially go to Pepsi for this issue?
Mr. Moller: Oh, not yet. This is still in the infancy.

Ms. Yelvington: I was going to say, | wonder if they would match it.

Mr. Moller: Yeah. That's my question as well, but I doubt it.

Mr. Rysztogi: It's minor.

Mr. Moller: But other than that, that's all I have.

Ms. DeVries: Okay. Thank you, Jim.

B. District Manager’s Report
This item was discussed.

C. Lifestyle/Marketing Report
Ms. DeVries: Rob, is Michelle still sitting next to you?

Mr. Dale: She is indisposed.
Ms. DeVries: Okay. Alright. We had a marketing meeting this morning, that combined

people from across the golf operations, the pro shop, the restaurant. The way I put it is, we're
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making sure we're not dropping any balls. So, Amanda came out and met with the team and we
talked about the marketing for March, to make sure that we had everything set. I felt comfortable
that we did. Then we also did some planning around April and what we're going to need to do to
get the April calendar in place and all of the marketing in place for that. I thought that it was a
good meeting. Michelle actually was on the phone during the meeting, but I feel like everything
is in place to make sure that we do what we normally do. We're not going to be enhancing or
doing anything different right now. We're just going to be doing what we normally do. Okay? Is
there anything else? Jim, you were there, too.

Mr. Dale: Yeah. The only thing that I would add to that, is that I was impressed, even
some of the stuff I wasn't as aware of. But in terms of marketing, most of the stuff that she does,
she got it done a month, month and a half out in advance, which I know you guys discussed at
length this morning. But it was just reassuring to know that even though we had a little hiccup
from that perspective, it's all planned out that far in advance.

Ms. DeVries: Yes, it is. I think everybody was clear about that.

Mr. Moller: Yeah, 1 concur. If anything had slipped through the cracks, I think Amanda
was there to fix anything. She's on top of it.

Ms. DeVries: She is. So, we're comfortable. We're happy. Thanks to Michelle for being
on the phone and Amanda for being there. I think we're in good shape. We're in good hands.

D. Restaurant Report
This item was discussed.

EIGHTH ORDER OF BUSINESS Treasurer’s Report
A. Approval of Check Register
Ms. DeVries: Next is the Treasurer's Report.

Mr. Showe: In the General Fund, we have Checks #5750 through #5786, Capital Reserve
Check #219 and Golf Course Fund Checks #33259 through #33352, for a total of $601,771.63.
Staff can answer questions on those invoices.

Mr. Moller: My only thing that has been brought up to me, is on some of the Ascushnet
invoices, I know we buy a lot of golf balls, because we sell a lot of golf balls, but I think some of

the Ascushnet invoices, even though they're going to the right code, I think they might just say
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golf balls on it, even though it might be shirts or shoes. I think it might just be a generic title, just
to help with some of the Board Members when they see why we buy so many golf balls.

Ms. DeVries: Right. I saw that and I asked Jim about it. We've talked about this before,
Denise, but maybe that code should just be golf supplies.

Mr. Moller: It is golf balls, but I think they might just put in a quick description.

Mr. Showe: They put in a generic description. Sometimes they just pick the first thing
that's on the invoice, if there are 10 things.

Ms. DeVries: Oh, okay. This one had a lot of golf balls on it. So, I don't know, Jason, if
there's anything that we can do.

Mr. Showe: I’ll see what we can do on that.

Ms. DeVries: I don’t know if we can fix the coding on that. It's not that the invoices aren't
okay to pay.

Mr. Showe: Yeah. Just the description.

Ms. DeVries: Yeah, the descriptions. Right.

Mr. Showe: Yeah. We can add that.

Mr. Rysztogi MOVED to approve the January 16, 2026 through
February 19, 2026 Check Register in the amount of $601,771.63
and Ms. Yelvington seconded the motion.

Ms. DeVries: Okay. Is there any further discussion? Hearing none,

On VOICE VOTE with all in favor the January 16, 2026 through
February 19, 2026 Check Register in the amount of $601,771.63
Check Register was approved.

B. Balance Sheet and Income Statements
Ms. DeVries: Next is the Balance Sheet and Income Statement, Jason.

Mr. Showe: We have your Balance Sheet and Income Statement. No action is required by
the Board. Jim has described everything that's very similar to what's going on in here. These are
obviously through January. We didn't put the quarterly assessment tracker in there, but you guys
are probably tracking pretty good on those right now.

Ms. DeVries: Okay.
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Mr. Showe: That's all that I've got.

Ms. DeVries: Okay. I think we can move into Supervisor Requests.

Mr. Showe: Actually, I do. You are 94% collected on assessments. So, you’re in great
shape.

Ms. Yelvington: Thank you.

Mr. Moller: I guess to add to that, I bypassed my financials. As of the first four months,
we're sitting at a net profit of just shy of $80,000. Last year, we were only at $46,000. So, we're
way ahead of last year's net profit.

Ms. DeVries: 1 love hearing that.

NINTH ORDER OF BUSINESS Supervisor’s Requests

Ms. DeVries: Alright, I'm going to start with the phone people. Bill, do you have any
Supervisor’s Request?

Mr. Macheras: I am all good here. Thank you.

Ms. DeVries: Okay, next I'm going to go to Rob. Rob, do you have any Supervisor’s
Request?

Mr. Dale: Just a couple of issues and comments. The first one would be a thank you to
Jim for putting together a few team building meetings. Anytime you bring on new personnel,
there's a lot of education and hoops that you got to jump through, connecting the pieces of the
puzzle. I appreciate the work that you're doing on that end. The second comment revolves around
the firebreaks. I guess my question first is, Jim, if you had to estimate, what would you say we're
at? Are we about 75% to 80% on the firebreaks completion?

Mr. Moller: Yeah, about 70%.

Mr. Dale: 70%. Okay.

Mr. Dale: The only comment that [ would add, I know we're on a schedule and
everything, but anybody who picks up the paper, can see the dry conditions we're in. I don't
know, it just feels odd. The other way that I could put it, is kind of eerily similar to what things
were like in the early 2000s, when we did have fires in Viera East. So, my only ask, as best we
can, let’s try to step that into high gear with the firebreak, as much as we can, because the more
we can get done, the more homes we're protecting, would be my general comment.

Mr. Moller: I hear you.
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Ms. DeVries: I concur

Mr. Dale: But I think it is very timely and ] hate to say it. I hope I'm completely wrong on
this, but one of these years we're going to be very thankful that we have those fire breaks.

Ms. DeVries: Hopefully this isn't the year.

Mr. Moller: Actually, this year we started earlier than we have in the past, just to get
ahead of the Spring rains.

Ms. DeVries: Yeah. Okay.

Mr. Dale: Yeah. I don't know. This year just has an odd feel to it. So that's why I'm
making that comment.

Ms. DeVries: Well, there are fire warnings, coming up on my phone and stuff like that.
So yeah, it's a good comment, Rob.

Mr. Dale: Exactly.

Ms. DeVries: Alright, Rob, do you have anything clse?

Mr. Dale: That was it. Thank you.

Ms. DeVries: Okay. I'm going to move down to Ron.

Mr. Rysztogi: Yes. This is for Bill. Just to give you an update, all of the checks are up to
date and signed.

Mr. Macheras: I very much appreciate that.

Mr. Rysztogi: I'm saving you a trip.

Mr. Macheras: You did. Much appreciated.

Ms. DeVries: Okay, sounds good. Anything else, Ron?

Mr. Rysztogi: That's it.

Ms. DeVries: Denise?

Ms. Yelvington: I don't have any requests. I guess just an update. It occurred to me that
we never heard back from our payroll company, on amending the Federal unemployment tax that
we shouldn't have been paying. So, I emailed her today. I just don't want to have it fall off the
radar again. Hopefully she gets back to us with some work on that. So that's it for me.

- Ms. DeVries: Okay.
Mr. Showe: We have an update on the tree.
Mr. Moller: I actually poured the concrete today.

Ms. Yelvington: I saw. Hooray.
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Mr. Showe: Is that the one that they reached out to us about removing?

Mr. Moller: Yeah.

Mr. Showe: Okay. So, yeah, the county actually reached out to us and said, “Can we
remove the tree?” We were like, “Yes, you may.”

Ms. Yelvington: So, thank you for following up, because I think your contact is probably
what prompted them to do that.

Mr. Showe: Well, we contacted them multiple times.

Ms. Yelvington: Yes. So, I appreciate it very much. It will be very nice to have a smooth
sidewalk for all of the people walking past our golf course there.

Ms. DeVries: Yeah.

Mr. Moller: We are working with the city of Rockledge for some of the storm drains in
the Weatherwood, Golf Vista area. I think for some reason they want us to prove that it's theirs.

Ms. DeVries: Oh, really? Well, we have that engineering report.

Mr. Moller: That's what I forwarded to them.

Mr. Showe: From a technical standpoint, since we don't own the roads, the engineer's
opinion is that we don't maintain the actual drains that are connected to the roads. Now, once it is
in the drain, it's ours.

Mr. Moller: Right.

Mr. Showe: So, if there's an actual issue with the structure that's attached to the road, that
typically falls to the owner of the road.

Ms. DeVries: Okay.

Mr. Showe: But we had to prove to the City of Rockledge that that's the case.

Ms. DeVries: Alright. And did you?

Mr. Showe: We believe that we did.

Mr. Moller: I hope so.

Ms. DeVries: Okay. Alright. Thank you for that. That was an issue that came up in our
HOA meeting as well. I said, “You know what, we did a study on that.” So, I'm glad that they
asked you. Okay. Nothing else from Denise?

Ms. Yelvington: That’s it.

Ms. DeVries: Okay. I have two questions and a comment. One is, do we have any update

on the patio and what the lawyers say with regard to the Settlement Agreement?
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Mr. Showe: Yeah. So, in general, that Settlement Agreement applies to the bond funds.
There were two provisions in that Settlement Agreement. One was that we couldn't use the bond
funds to expand any of the facilities at the Clubhouse and we could not raise assessments on that
property in a five-year term.

Ms. DeVries: Okay.

Mr. Showe: So those are the two triggers that they believe were relevant. As long as
we're not using bond funds to do any of this work, they don't believe there's an issue.

Ms. DeVries: Okay. Which we are not.

Mr. Showe: They don't believe we can be held in perpetuity for never expanding our
facilities, because of that agreement. That agreement was specific to those bonds that were
issued.

Ms. DeVries: That makes sense. Alright, thank you for getting that clarified. We
appreciate it. I think that gives us pretty much the green light on that.

Mr. Showe: Yeah.

Ms. DeVries: Okay, the other question is, this agreement with the golf cart storage,
bartering for advertising, where are we at with this?

Mr. Showe: It is signed and executed.

Ms. DeVries: We're all good. Okay.

Mr. Showe: We’re done.

Ms. DeVries: Okay. Then I just want to make a comment. A couple meetings ago,
Governor Ron Desantis was out talking about how he was going to eliminate property tax. I had
a question about how that affects us. Well, I'm just commenting. The Florida House did vote on a
bill to eliminate all non-school ad valorem property taxes. The bill is going to the floor to send it.
But we're non ad valorem.

Mr. Showe: Correct.

Ms. DeVries: So that doesn't affect us. At least at this time, I don't see that that affects the
CDD at all.

Mr. Showe: Correct. That's our interpretation of the bills that are circulating as well.

Ms. DeVries: Okay.
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Mr. Showe: All CDD assessments are non-ad valorem, so they should not be affected by
it. Again, I think there would be billions of dollars’ worth of bonds that would have to not get
paid if they cancel non-ad valorem.

Ms. DeVries: Yeah. Although that would seem to be the case with the cities too.

Mr. Showe: Yeah, that is a whole other issue.

Ms. DeVries: Yeah, that's right. That is not our issue. Thank goodness. Alright, are there
any other comments, questions or concerns that you want to talk about while we are here?

Ms. Yelvington: I have one other question. The blinds or roll down shades, how is that
getting attached with a future project to expand that? Are they movable or they won't need to be
moved?

Mr. Moller: Basically, that'll be like a delineation point. So, if we do have inclement
weather, then the outside patio will be closed. The shades will come down and we'll just use the
inside.

Ms. Yelvington: Okay.

Mr. Moller: So, they're going to be right there at the rails.

Ms. Yelvington: Okay, got it.

Mr. Moller: They will all be powered in a box that we can lock. So, we can raise them up
and raise them down halfway.

Ms. Yelvington: Good.

Mr. Moller: They will follow the sun.

Ms. Yelvington: Okay. Alright, thanks.

Ms. DeVries: Alright. Anything else from the phone people? Rob, Bill, anything else
from you guys? You good?

Mr. Dale: Just one last comment, if everybody would please go and shake our audiences
members hands and say hello.

Ms. DeVries: Okay, we will. We already did actually, Rob. But we'll do it again if you
want us to.

Resident (Not Identified): It was a warm welcome.

Mr. Showe: Yes.

Mr. Dale: Good.

Ms. DeVries: Okay. Anything else? Alright, I'll take a motion to adjourn.
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TENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Dale seconded by Ms. Yelvington with all in
favor the meeting was adjourned.

abyAssistant Secretary Chairman/Vice Chairman

22



