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Dear Board Members:

The Board of Supervisors of the Viera East Community Development District will meet
Thursday, March 26, 2026, at 6:30 p.m. at the Faith Viera Lutheran Church, 5550 Faith
Drive, Viera, FL.

Roll Call
Pledge of Allegiance
Public Comment Period
Approval of Minutes of the February 26, 2026, Board of Supervisors Meeting
New Business
A. Review of Fiscal Year 2027 Budget Schedule
6. Old Business
A. Action Items List
7. Staff Reports
A. General Manager’s Report
B. District Manager’s Report
C. Lifestyle/ Marketing Report
D. Restaurant Report
8. Treasurer’s Report
A. Approval of Check Register
B. Balance Sheet and Income Statements
9. Supervisor’s Requests
10. Adjournment

MRS
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MINUTES OF MEETING
VIERA EAST
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Viera East Community

Development District was held on Thursday, February 26, 2026 at 6:30 p.m. at Faith Lutheran
Church, 5550 Faith Drive, Viera, Florida.

Present and constituting a quorum were:

Jennifer DeVries Chair

Rob Dale by phone Vice Chair

Bill Macheras by phone Treasurer

Ron Rysztogi Assistant Secretary
Denise Yelvington Assistant Secretary

Also present were:

Jason Showe District Manager
Jim Moller Golf Maintenance Superintendent
Michelle Webb by phone Lifestyle/Marketing Director
Residents

FIRST ORDER OF BUSINESS Roll Call

Mr. Showe called the meeting to order at 6:30 p.m. All Supervisors were present.

SECOND ORDER OF BUSINESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Public Comment Period
Mr. Showe: The next item is the Public Comment Period. We will open it up for any
members of the audience who would like to provide any comments. Please state your name and

address and keep your comments to three minutes. We have no audience comments.
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FOURTH ORDER OF BUSINESS Approval of Minutes of the January 22,
2026, Board of Supervisors Meeting
Mr. Showe: We have the minutes of the January 22" meeting. We can take any

corrections or changes at this time or a motion to approve.

Ms. Yelvington MOVED to approve the Minutes of the January
22, 2026 Board of Supervisors Meeting and Mr. Rysztogi
seconded the motion.

Ms. DeVries: Is there any discussion? I have one. Jason, did you receive my comment?
Mr. Showe: Yeah, it is in the signature file. There was a small correction.

Ms. DeVries: It was a real small correction.

On VOICE VOTE with all in favor the Minutes of the January 22,
2026 Board of Supervisors Meeting were approved as amended

FIFTH ORDER OF BUSINESS New Business
A. Discussion of On-Call Manager
Mr. Showe: We can go on to New Business. We have the discussion of an On-call

Manager.

Ms. DeVries: This discussion came up, because there was at least one night where we
were at the restaurant and there were an emergency and the person who was assigned to be the
manager, was not there as the manager. So, we want to talk about some of the procedures to
make sure that one, there's always an On Duty Manager. If they have to leave. sometimes these
things happen. We understand that. What is the procedure to make sure that we get somebody
else there? Jim, I'll let you talk about that. You're real familiar with this already?

Mr. Moller: Yeah, yeah. Unfortunately, when that happened, we were still in the
transitional period, but the scheduling process of a Shift Manager has been rectified. As far as an
On-call manager, it's basically just going to be chain of command. Let's say it's Jen’s shift.

Ms. DeVries: Right.

Mr. Moller: The first on call is Danielle. The second on call is Lacey. The third on call is

me.
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Ms. DeVries: Okay. They don't report to Lacey. You know that, right? But it's okay if
Lacey's the second on call.

Mr. Moller: On that shift.

Ms. DeVries: On that shift. Okay.

Mr. Moller: She will be involved. If the volume drops, she can send someone home. If
there's a customer complaint, she can fill the complaint.

Ms. DeVries: Right. Okay. So, they can call Lacey.

Mr. Moller: That is pretty much what a Shift Manager does. That’s really what all of their
responsibilities are.

Ms. DeVries: Okay. If they can't get a hold of Lacey, do they call you?

Mr. Moller: Yes.

Ms. DeVries: Okay. Because the situation that we had, was we couldn't get ahold of
anybody.

Mr. Moller: Yeah, but again, it's been scheduled now. The new Food and Beverage
Manager has taken over the scheduling. So, there's better scheduling now with adequate backups
and Lacey and I are last ditch efforts.

Ms. DeVries: Okay. Alright. That's really what we wanted. We wanted to make sure that
there's always a Manager On Duty, one. Two, that that Manager On Duty has some way of
calling for help and the path is clear for that.

Mr. Moller: That's where we're at right now, until the staffing can be trained and
developed and things like that.

Ms. DeVries: Okay. Can you just for the record, go over how that works on the golf
course, because we're talking about the restaurant in this case? But the golf course always has a
Manager On Duty. What happens in those situations on the golf course?

Mr. Moller: Either David or Darrin is usually on site when golf operations are open. But
in a case that both Darrin and David are out giving lessons at that same time, then whoever is the
Pro Shop Attendant is the Manager On Duty for that time period, whether it be an hour or two
hours.

Ms. DeVries: Okay.

Mr. Moller: Then we just compensate them.
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Ms. DeVries: Okay. Alright. Do you guys have any additional thoughts or questions on
this process?

Ms. Yelvington: I have a question.

Ms. DeVries: Yeah.

Ms. Yelvington: Will a manager be staffed on our busiest nights until closing?

Mr. Moller: A manager? Yes.

Ms. Yelvington: What happens if the manager leaves at 7:00 p.m. or 8:00 p.m.? Who fills
the gap? The On-call Manager?

Mr. Moller: So, if it's scheduled that way, if either the primary manager or the Assistant
Manager leaves after volume, then whoever the Manager On Duty is, will perform closing
duties.

Ms. Yelvington: Okay. Meaning physically coming in?

Mr. Moller: They'll already be there on staff, most likely. Especially on a Friday or
Saturday night.

Ms. Yelvington: Well, Lacey or you wouldn't necessarily be on staff.

Mr. Moller: These are just if so and so gets in a fender bender and can't make it to work,
someone gets sick or they have to leave, then we can fill in.

Ms. Yelvington: Right. But they wouldn't already be there, if that were the case.

Mr. Moller: There have to be 30 minutes or so.

Ms. Yelvington: Right. Okay. So, they would physically come in.

Mr. Moller: Yes.

Ms. DeVries: Okay.

Mr. Rysztogi: If I walk into a restaurant seven days a week, anytime you're open, there's
always somebody who is designated as the manager.

Mr. Moller: If you ask who the Manager On Duty is, someone will come to your table.

Mr. Rysztogi: Okay.

Ms. DeVries: By the way, it's during kitchen hours, like when the kitchen is open. Right?

Mr. Rysztogi: Okay.

Ms. DeVries: Because there are a few hours, like before the kitchen opens.

Mr. Rysztogi: Yeah. Okay. That makes sense.
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Ms. DeVries: Generally, when there is more business coming in. Are there any comments
or additional questions from the Supervisors on the phone?

Mr. Dale: Just one additional comment. I don't want to get into the weeds on it or
anything like that, but my only comment would be and I've talked to Jim about this, if we are
paying a differential for a Manager On Duty or whatever and they're taking on all of those
responsibilities, let's not be pennywise and pound foolish. I'm not saying we pay $1 million or
anything like that, but let's be fair, is what I am saying, in terms of the compensation that we are
giving them to take on that additional responsibility.

Ms. Yelvington: Doesn't that need to be clearly defined?

Ms. DeVries: We are working on that job description.

Mr. Moller: Basically, the Assistant Manager or the Manager On Duty, if they are in
charge of that shift, will know what they are responsible for, i.e. like I said, deal with customer
complaints.

Ms. Yelvington: Right, but what about pay?

Mr. Moller: Yes.

Ms. Yelvington: That's what I'm saying. To his point, it should be understood that if
someone's filling in that role, they get paid X.

Mr. Moller: Correct. They will be paid a different hourly rate.

Ms. Yelvington: Okay.

Ms. DeVries: Anything else on that?

Mr. Macheras: Just a quick comment. One thing and I appreciate the point that Rob
brought up. The other point of this, is also training. Just like any other facility, when you have a
manager or Assistant Manager, except for maybe tenure, I would expect that the Manager On
Duty is first in the same responsibilities and skill set as the manager, versus just paying
somebody a couple extra dollars and tag your it.

Ms. DeVries: Just to be clear, the manager has additional responsibilities that the
Manager On Duty and Assistant Managers don't have. Things like inventory, P&L. Right?

Mr. Moller: Yeah. We're talking about Shift Managers.

Ms. DeVries: We're talking about Shift Managers. Right. So, when they're managing the
shift. Yes, they should be trained on all of the things to manage the shift.

Mr. Moller: Correct.
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Mr. Macheras: I'm okay if they don't know how to take inventory. But just like years
when I was an Assistant Manager or Assistant Principal, the main thing was to handle anything
that could happen in-house. Usually that was customer service driven.

Mr. Moller: Correct.

Mr. Macheras: I'm not worried about the concrete skill set, but the other skill set, we've
got to have something in place, in my opinion, because that's what they're being paid extra to do,
not to turn on the oven. But if something comes up, they have to have that maturity level and
skill set to handle it. That's something that I want to make sure is in place.

Ms. DeVries: We agree, Bill. Jim is nodding his head. You can't see it, but he's nodding
his head.

Mr. Dale: Then the only other thing I would add to it, would be the issue of calling
people off, making sure our ratios for things like labor, we're helping with that.

Mr. Moller: Correct.

Ms. DeVries: Right. So, what we're talking about, is making sure that we're trained on
service recovery procedures. Knowing what's coming in and then whether we need all of the
labor that we have. Right?

Mr. Moller: The Blast Method.

Ms. DeVries: Right. Okay, there you go. The Blast Method.

Mr. Moller: As volume decreases, first in, first out.

Ms. DeVries: Right.

Mr. Moller: Make sure all of the closing procedures are done for the front of the house
and the back of the house and then the closing of the drawer.

Ms. DeVries: Okay. Are there any other thoughts, comments or questions on that? I'm
looking around. No. Okay. Everybody has weighed in on that, so Jim and his team will go do it.
We'll go take care of it.

Mr. Moller: It's already in the works.

Ms. DeVries: Okay.

SIXTH ORDER OF BUSINESS Old Business
B. Action Items List
Ms. DeVries: Old Business, Action Items List.
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Mr. Showe: Jim and Michelle are working on the park improvements, including the signs.
So those are ongoing. The Well Agreement has been marked complete. Jim will probably give
you an update on the simulation.

Mr. Moller: Yeah, it’s in there.

Mr. Showe: That’s all I have.

SEVENTH ORDER OF BUSINESS Staff Reports
o District Manager’s Report (Item 7B)
Ms. DeVries: Staff Reports. Let's start with Jason, since his is so quick.

Mr. Showe: I don’t have any updates. Nothing this week.

Ms. DeVries: I guess we’re moving onto Jim.

A. General Manager’s Report
Mr. Moller: I don't have anything either. I'm just kidding. I thought that I would get away

with it.

Ms. DeVries: No.

Mr. Moller: So, we'll start with CDD maintenance.

Mr. Dale: That was pretty funny.

Mr. Moller: Thank you. Fire lines are in progress and they're still on schedule. There is
no update on our tortoise situation that we talked about at the last Board meeting, either from the
homeowner or from our environmentalists. The same thing with our lake bank restoration. That's
still in progress. I touched on the compromised culvert pipe issue that we had in Grand Isle. The
good news is that culvert pipe is intact. We think it's just surface erosion. So, the guys are going
to excavate around the pipe a little bit, put some more porous material to allow the water to
percolate through a little bit easier, patch it back up, re-secure that lake bank and that should be
good to go. But the pipe didn't have any separations or nothing was compromised causing that
erosion. I think it was just water shooting off of the yards, causing a little bit of erosion around
the pipe and rinsing out.

Ms. DeVries: That sounds like good news. It was not as expensive as it could have been.

Mr. Moller: Correct. Woodside Park, I had Pete investigate it. I'm going to get with
Michelle at a later time and try to find some time. The decking in between the small and large

dog park, is a composite material. All of the stringers underneath were wood. They're all starting



February 26, 2026 Viera East CDD

to rot out and all the decking is starting to sag and bow and causing trip hazards. So, he's going
to have to pull up the boards and put new stringers underneath, just so everything's level. It's
becoming a liability.

Ms. DeVries: We're glad you're monitoring that and on top of it.

Mr. Moller: So that'll happen sometime probably in March. But I want to at least give
everyone at least a week or two heads up, just so we can say, “Hey, we might have to close the
small dog park on this day, while he does that section and vice versa.” So, we'll see how bad the
rot is, but we'll get that fixed. Moving to golf course maintenance.

Mr. Dale: Hey Jim, real quick on the decking issue, I remember how long it took the
original crew to put that in and I know Pete is very competent and well within his skill set. I'm
just wondering from a time perspective, are we maybe better off farming that out, so we don't
consume his time too much on that one project?

Mr. Moller: I'll look into that. But he feels very confident that he can just do it in phases.

Ms. DeVries: Okay, sounds good.

Mr. Dale: I'll defer to you guys. I just remember that it took a while to build that thing
and there was a lot to it.

Mr. Moller: Yeah.

Mr. Dale: But I know it's well within his skill set.

Mr. Rysztogi: How long ago was that?

Mr. Moller: Five years.

Mr. Dale: The park was built in the Fall of 2021, but the park opened in January of 2022.

Ms. DeVries: So that would be four years. Basically, a little over four years.

Mr. Rysztogi: That's going to have to be replaced every four years?

Mr. Dale: Yeah, every four and a half years.

Mr. Moller: We're looking into actually doing composite stringers so they don't rot.

Ms. DeVries: That would be great.

Mr. Showe: It depends on the material.

Mr. Moller: Yeah, because even though they're pressure treated boards, they're still in
contact with the ground.

Mr. Showe: They are outside in the sun

Mr. Moller: They are underneath an Oak tree, so they're often wet.
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Mr. Dale: Okay.

Ms. DeVries: What else, Jim?

Mr. Moller: Alright, golf course maintenance. We talked about it before. We have
eliminated our pro annual problems on the greens. We did take a little bit of cold damage in
some areas. They'll bounce back just fine. Right now, our greens are rolling tremendously and
we had our men's group VEMA today. One of the pin placements on 18 was a little diabolical,
with the Bermuda still being a little bit dormant. So, they were very slick, very fast. As our
temperatures are starting to regulate now, they'll come back to normal. I think if anyone follows
the stimpmeter, they were stimping around 11 and a half to 12. I try to keep our greens around a
10, just with the average everyday golfer. They get a little quick once they get above 11. Other
than that, the guys are monitoring a lot of the landscape shrubs. From what we've noticed, the
majority of them will come back with no problem. They're starting to trim them right now.
Financials, January financials came back. There was a total net profit of $27,950, versus $23,973
last January,. Golf did phenomenal in January. We had great weather. I'll get to February. But
last January, we did $222,000 in round revenue, versus last January, where we only had
$185,000, because last January's weather wasn't optimal. This February so far, as of yesterday,
golf is sitting at $200,000, versus last February, when we we're sitting at $230,000. One of the
main differences, is this year we've had eight days affected by weather, versus last February, we
only had one. So, we lost anywhere from 700 to 900 rounds this February, versus last February.
However, I think even though we have rain coming in on Saturday, we should still finish the
month around $225,000. Our average February was $230,000.

Ms. DeVries: Okay.

Mr. Moller: So even with the suboptimal weather, we're still going to have a good
February.

Ms. DeVries: Okay.

Mr. Dale: Jim, could you say what our average was again? I couldn't quite hear that.

Mr. Moller: Our last four years of February, we averaged out about $230,000.

Ms. DeVries: So, we're going to be slightly below average.

Mr. Dale: Okay.
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Mr. Moller: Now if the weather should change on Saturday, because I think when I
looked, we already have 190 rounds already booked. So as long as those people show up and the
weather doesn't scare anybody away, we should hit that $230,000 to $235,000.

Ms. Yelvington: But it sounds like we just swapped January and February last year, so it's
not really bad either way.

Mr. Moller: Pretty much.

Ms. DeVries: Yeabh, it is about the same. A little better, if you add it all up.

Ms. Yelvington: Yeah.

Mr. Moller: As far as golf operations, there is nothing really new from my last one. I have
some dates. We have a Srixon demo this Saturday from 10:00 a.m. to 2:00 p.m. On March 3%,
the Florida State Golf Association is coming to re-rate our course. It has to be done every 10
years. We have some Spring tournaments coming up in April. Our rates change on April 15%,
Our first tournament is La Paz, which we have every year. It's a pretty nice tournament. Northrop
Grumman is having their first annual employee outing, for the managers. So, we should have a
good field for that. That is on April 24%. On May 31%, we have the US Kids Springboard
Championships, which basically is just kids from around this area for US Golf. Our Summer
camp is coming up. We have five sessions for kids Summer camps. The first session is starting
on June 8" and they go from there. That's pretty much it for that. Going to the Woodside Park
sign, we tried to pull a permit. The county told us we need a survey. It took me forever just to
even find a survey company that was willing to take on any new business. Last week, I finally
found one. So, we're just coordinating to see exactly which ones they have. It's the same situation
for the Clubhouse and the simulator project.

Ms. DeVries: Can we use one survey for all of it, one surveyor?

Mr. Moller: Yes. Its Kane Surveying. They are going to do surveys both at Woodside and
in the Clubhouse area.

Ms. DeVries: Okay.

Mr. Moller: I talked to Mr. Doug Breeze about the issue with the banner signs and
needing a permit. He didn't think I got the right answer on the phone. So, I'm going to go in
person next week to permitting and try to get a right answer of exactly what permit I need.

Ms. DeVries: Okay.

Mr. Moller: At least put the banner signs back up.

10
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Ms. DeVries: Okay. Alright. So, Doug thought you got the wrong answer, so he gave you
what you needed?

Mr. Moller: Pretty much. Yeah. If I still need him, he's willing to help. But he doesn't
think that we need a permit.

Ms. DeVries: Well, we didn't think so either.

Mr. Moller: I talked to three different people.

Ms. DeVries: Okay.

Mr. Moller: None of them seemed to know the answer. I just kept getting transferred.

Ms. DeVries: We're talking about at the county.

Mr. Moller: Yes.

Ms. DeVries: Three different people at the county.

Mr. Moller: Yeah. The patio blinds were supposed to be delivered today or tomorrow.
That's been pushed off until Monday or Tuesday. We were originally supposed to be scheduled
for Monday or Tuesday to be installed and now it’s Wednesday or Thursday of next week. So as
of right now, tentatively Wednesday or Thursday of next week, the new patio blinds will be
installed.

Ms. DeVries: Sounds great.

Mr. Moller: Alright, the last part is the restaurant. I asked Danielle to give me a little
synopsis. She wrote me a three-page dissertation, so I put together some bullet points. First off,
she started on February 9. I know that there have been some hiccups, but as far as what I've
seen operationally, she has far exceeded my expectations. I know we've been dealing with the
restaurant for a while. My one word to the Board is patience. This is her wheelhouse. This is
what she does. None of us, I don't think, have ever owned or operated a restaurant. She's seeing it
from the inside and building out. So, a couple things. During the first two weeks, a
comprehensive operational assessment was conducted across the kitchen, the bar, storage,
purchasing, safety and service procedures. The review identified several opportunities to
strengthen compliance, organization, cost controls and execution consistently. I took her things
and put it in the ChatGPT to summarize it, so it might sound Al. Immediate corrective actions
have been implemented and foundational systems are now in place to support long term
operational stability. The first section is compliance and food safety. Several areas required

adherence to food safety and sanitation standards. She removed a lot of expired products across
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all storage areas. She implemented a date labeling system using day dots and temperature
logging procedures. I guess all of our coolers have to be logged so many hours per day per our
health standards. There was some refrigeration equipment that needed to be repaired. So, we had
Nathan, our AC guy, come out and repair some of those. They repaired the dishwashing system,
reorganized the chemical storage and eliminated some of the improper chemicals. I guess there
are some chemicals we cannot use that we can buy, that are labeled for kitchens, but we cannot
use them in a food operations thing. So, we have all of our correct chemicals and everything is
good. Her and the staff have been doing deep cleaning of the kitchen and, the bar in front of
house areas. I know on Monday, her and Pete went through and moved booths and tables and he
went through with his power scrubber. She was on her hands and knees getting corners. It’s the
cleanest I've seen at restaurant in a long time. There was organization and inventory control, full
dry storage, reorganization and decluttering. There was a reduction of active SKUs. Basically,
we had way too much inventory. She implemented a sheet to shelf organization to support
inventory tracking. That's going to help the guys as they check in orders to properly rotate our
stock and make sure that we have the correct par levels and things like that. She identified and
corrected some over ordering patterns. So, some of those changes will establish accountability,
reduce waste and improve cost visibility. Some immediate things that she's done as far as the
financials, she canceled our high-cost bread vendor, transitioned to basically a significant lower
one, to where we are just getting them frozen from our food vendors. We were bringing in fresh
bread in volumes that we couldn't move. So, a lot of bread was being tossed, because it was
expired. She added a secondary vendor to increase pricing leverage and quality options. It’s not
Chaney.

Ms. DeVries: Okay.

Mr. Moller: She eliminated redundant and unnecessary product ordering. Some of the
specials we were trying to come up with, they were ordering new things and they were just
sitting there and not being used. So basically, right now we're just ordering from the menu and
then once we develop a special program, then we will order accordingly. Honestly, in these two
and a half to three weeks that she's been there, I think she's learned more about the Lightspeed
POS system than I have. She identified some things with the kitchen display system, that kind of
helps speed up service, to where as soon as the ticket hits 15 minutes, it starts flashing red in the

back. So, the guys in the back know that this ticket has been on there and this is high priority,
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finish it up and get it out. She has identified a need for a new soda station, especially once we
finish the patio project. So, in the booth area, where we have the existing shelves, she put a
service station with a soda machine, so servers can eliminate going from behind the bar, creating
that bottleneck and back up. The only thing with that, Coke will not do it for free, but Pepsi will.
Personally, I'm a Coke guy. Business-wise, I'm a Pepsi guy. We still will be able to sell bottles of
Coke and Coke products and bottles, but all of our soda machines and guns will be Pepsi
products, Dr. Pepper, Mountain Dew, Pepsi diet options, things like that. We haven't pulled the
trigger on it yet. But that's just an option we're looking at, because it would involve running soda
lines over to that area. Pepsi will do all that for free, to install it to use their products. If we need
any kind of beverage coolers, they will provide those at no cost, as long as we keep their fountain
drinks. She has begun standardizing bar recipes for consistency and started initiating beverage
inventory accountability measures, as far as pours and things like that. We had a great staff
meeting with all of the staff last Monday night, just kind of squashing rumors, letting them know
that they are the core that we're building off of. If anyone was worried that we're going to turn
this into a corporate entity and things like that, she made them aware that she's worked for Mom
and Pop, she's worked for corporate. She's taken what she's learned in corporate, but she loves
the family atmosphere of a Mom and Pop and that's what she wants to implement there. I think
the staff really took to that. We did a lot of Q and A to get their feedback on different things. I
think for the most part, they're really excited for the change. That's pretty much it. I did invite her
to the workshop.

Mr. Rysztogi: You just answered my question. I haven't met her yet and I was hoping that
she would come to one of our meetings.

Mr. Moller: Yeah, I figured this way we're not bogging down a regular meeting. We can
do some Q and A with her and fire it at her.

Mr. Rysztogi: Okay. One little minor thing about the Coke/Pepsi deal, I do know a
restaurant, because I was sort of indirectly involved. Coca Cola sends people out to Pepsi
locations and orders a Coke. If the server doesn't say, “Will Pepsi be okay,” they tend to issue
charges. You can't give a customer a Pepsi when they asked for a Coke, because Coca Cola is on
top of that all the time.

Mr. Moller: Gotcha.

13
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Mr. Rysztogi: So, I don't know if you've ever been to a restaurant where they say,
“Would Pepsi be okay?”” They have to do that or they can take chances.

Mr. Moller: I have had that a lot, but I just never put two and two together. That's why
they do it.

Mr. Rysztogi: That happens more than you would think.

Mr. Moller: Yeah.

Ms. Yelvington: I always wondered why they ask you that. That's interesting.

Mr. Rysztogi: Because people say Coke, meaning a Cola.

Mr. Moller: That is true.

Mr. Rysztogi: Coca Cola knows that and they want to keep all the accounts that they can
get.

Ms. Yelvington: Yeah.

Mr. Rysztogi: So, they go after the Pepsi sites, the restaurants.

Mr. Moller: Well, if Coke wants to keep clients, then they should help us out.

Mr. Dale: They don't do that.

Ms. DeVries: Well, you said that they won't do it.

Ms. Yelvington: Does Coke know that we'll potentially go to Pepsi for this issue?

Mr. Moller: Oh, not yet. This is still in the infancy.

Ms. Yelvington: I was going to say, I wonder if they would match it.

Mr. Moller: Yeah. That's my question as well, but I doubt it.

Mr. Rysztogi: It's minor.

Mr. Moller: But other than that, that's all I have.

Ms. DeVries: Okay. Thank you, Jim.

B. District Manager’s Report
This item was discussed.

C. Lifestyle/Marketing Report
Ms. DeVries: Rob, is Michelle still sitting next to you?

Mr. Dale: She is indisposed.
Ms. DeVries: Okay. Alright. We had a marketing meeting this morning, that combined

people from across the golf operations, the pro shop, the restaurant. The way I put it is, we're
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making sure we're not dropping any balls. So, Amanda came out and met with the team and we
talked about the marketing for March, to make sure that we had everything set. I felt comfortable
that we did. Then we also did some planning around April and what we're going to need to do to
get the April calendar in place and all of the marketing in place for that. I thought that it was a
good meeting. Michelle actually was on the phone during the meeting, but I feel like everything
is in place to make sure that we do what we normally do. We're not going to be enhancing or
doing anything different right now. We're just going to be doing what we normally do. Okay? Is
there anything else? Jim, you were there, too.

Mr. Dale: Yeah. The only thing that I would add to that, is that I was impressed, even
some of the stuff I wasn't as aware of. But in terms of marketing, most of the stuff that she does,
she got it done a month, month and a half out in advance, which I know you guys discussed at
length this morning. But it was just reassuring to know that even though we had a little hiccup
from that perspective, it's all planned out that far in advance.

Ms. DeVries: Yes, it is. I think everybody was clear about that.

Mr. Moller: Yeah, I concur. If anything had slipped through the cracks, I think Amanda
was there to fix anything. She's on top of it.

Ms. DeVries: She is. So, we're comfortable. We're happy. Thanks to Michelle for being

on the phone and Amanda for being there. I think we're in good shape. We're in good hands.

D. Restaurant Report
This item was discussed.

EIGHTH ORDER OF BUSINESS Treasurer’s Report
A. Approval of Check Register
Ms. DeVries: Next is the Treasurer's Report.

Mr. Showe: In the General Fund, we have Checks #5750 through #5786, Capital Reserve
Check #219 and Golf Course Fund Checks #33259 through #33352, for a total of $601,771.63.
Staff can answer questions on those invoices.

Mr. Moller: My only thing that has been brought up to me, is on some of the Ascushnet
invoices, I know we buy a lot of golf balls, because we sell a lot of golf balls, but I think some of

the Ascushnet invoices, even though they're going to the right code, I think they might just say
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golf balls on it, even though it might be shirts or shoes. I think it might just be a generic title, just
to help with some of the Board Members when they see why we buy so many golf balls.

Ms. DeVries: Right. I saw that and I asked Jim about it. We've talked about this before,
Denise, but maybe that code should just be golf supplies.

Mr. Moller: It is golf balls, but I think they might just put in a quick description.

Mr. Showe: They put in a generic description. Sometimes they just pick the first thing
that's on the invoice, if there are 10 things.

Ms. DeVries: Oh, okay. This one had a lot of golf balls on it. So, I don't know, Jason, if
there's anything that we can do.

Mr. Showe: I’ll see what we can do on that.

Ms. DeVries: I don’t know if we can fix the coding on that. It's not that the invoices aren't
okay to pay.

Mr. Showe: Yeah. Just the description.

Ms. DeVries: Yeah, the descriptions. Right.

Mr. Showe: Yeah. We can add that.

Mr. Rysztogi MOVED to approve the January 16, 2026 through
February 19, 2026 Check Register in the amount of $601,771.63
and Ms. Yelvington seconded the motion.

Ms. DeVries: Okay. Is there any further discussion? Hearing none,

On VOICE VOTE with all in favor the January 16, 2026 through
February 19, 2026 Check Register in the amount of $601,771.63
Check Register was approved.

B. Balance Sheet and Income Statements
Ms. DeVries: Next is the Balance Sheet and Income Statement, Jason.

Mr. Showe: We have your Balance Sheet and Income Statement. No action is required by
the Board. Jim has described everything that's very similar to what's going on in here. These are
obviously through January. We didn't put the quarterly assessment tracker in there, but you guys
are probably tracking pretty good on those right now.

Ms. DeVries: Okay.

16



February 26, 2026 Viera East CDD

Mr. Showe: That's all that I've got.

Ms. DeVries: Okay. I think we can move into Supervisor Requests.

Mr. Showe: Actually, I do. You are 94% collected on assessments. So, you’re in great
shape.

Ms. Yelvington: Thank you.

Mr. Moller: I guess to add to that, I bypassed my financials. As of the first four months,
we're sitting at a net profit of just shy of $80,000. Last year, we were only at $46,000. So, we're
way ahead of last year's net profit.

Ms. DeVries: I love hearing that.

NINTH ORDER OF BUSINESS Supervisor’s Requests

Ms. DeVries: Alright, I'm going to start with the phone people. Bill, do you have any
Supervisor’s Request?

Mr. Macheras: I am all good here. Thank you.

Ms. DeVries: Okay, next I'm going to go to Rob. Rob, do you have any Supervisor’s
Request?

Mr. Dale: Just a couple of issues and comments. The first one would be a thank you to
Jim for putting together a few team building meetings. Anytime you bring on new personnel,
there's a lot of education and hoops that you got to jump through, connecting the pieces of the
puzzle. I appreciate the work that you're doing on that end. The second comment revolves around
the firebreaks. I guess my question first is, Jim, if you had to estimate, what would you say we're
at? Are we about 75% to 80% on the firebreaks completion?

Mr. Moller: Yeah, about 70%.

Mr. Dale: 70%. Okay.

Mr. Dale: The only comment that I would add, I know we're on a schedule and
everything, but anybody who picks up the paper, can see the dry conditions we're in. I don't
know, it just feels odd. The other way that I could put it, is kind of eerily similar to what things
were like in the early 2000s, when we did have fires in Viera East. So, my only ask, as best we
can, let’s try to step that into high gear with the firebreak, as much as we can, because the more
we can get done, the more homes we're protecting, would be my general comment.

Mr. Moller: I hear you.
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Ms. DeVries: I concur

Mr. Dale: But I think it is very timely and I hate to say it. I hope I'm completely wrong on
this, but one of these years we're going to be very thankful that we have those fire breaks.

Ms. DeVries: Hopefully this isn't the year.

Mr. Moller: Actually, this year we started earlier than we have in the past, just to get
ahead of the Spring rains.

Ms. DeVries: Yeah. Okay.

Mr. Dale: Yeah. I don't know. This year just has an odd feel to it. So that's why I'm
making that comment.

Ms. DeVries: Well, there are fire warnings, coming up on my phone and stuff like that.
So yeah, it's a good comment, Rob.

Mr. Dale: Exactly.

Ms. DeVries: Alright, Rob, do you have anything else?

Mr. Dale: That was it. Thank you.

Ms. DeVries: Okay. I'm going to move down to Ron.

Mr. Rysztogi: Yes. This is for Bill. Just to give you an update, all of the checks are up to
date and signed.

Mr. Macheras: I very much appreciate that.

Mr. Rysztogi: I’m saving you a trip.

Mr. Macheras: You did. Much appreciated.

Ms. DeVries: Okay, sounds good. Anything else, Ron?

Mr. Rysztogi: That's it.

Ms. DeVries: Denise?

Ms. Yelvington: I don't have any requests. I guess just an update. It occurred to me that
we never heard back from our payroll company, on amending the Federal unemployment tax that
we shouldn't have been paying. So, I emailed her today. I just don't want to have it fall off the
radar again. Hopefully she gets back to us with some work on that. So that's it for me.

Ms. DeVries: Okay.

Mr. Showe: We have an update on the tree.

Mr. Moller: I actually poured the concrete today.

Ms. Yelvington: I saw. Hooray.
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Mr. Showe: Is that the one that they reached out to us about removing?

Mr. Moller: Yeah.

Mr. Showe: Okay. So, yeah, the county actually reached out to us and said, “Can we
remove the tree?” We were like, “Yes, you may.”

Ms. Yelvington: So, thank you for following up, because I think your contact is probably
what prompted them to do that.

Mr. Showe: Well, we contacted them multiple times.

Ms. Yelvington: Yes. So, I appreciate it very much. It will be very nice to have a smooth
sidewalk for all of the people walking past our golf course there.

Ms. DeVries: Yeah.

Mr. Moller: We are working with the city of Rockledge for some of the storm drains in
the Weatherwood, Golf Vista area. I think for some reason they want us to prove that it's theirs.

Ms. DeVries: Oh, really? Well, we have that engineering report.

Mr. Moller: That's what I forwarded to them.

Mr. Showe: From a technical standpoint, since we don't own the roads, the engineer's
opinion is that we don't maintain the actual drains that are connected to the roads. Now, once it is
in the drain, it's ours.

Mr. Moller: Right.

Mr. Showe: So, if there's an actual issue with the structure that's attached to the road, that
typically falls to the owner of the road.

Ms. DeVries: Okay.

Mr. Showe: But we had to prove to the City of Rockledge that that's the case.

Ms. DeVries: Alright. And did you?

Mr. Showe: We believe that we did.

Mr. Moller: I hope so.

Ms. DeVries: Okay. Alright. Thank you for that. That was an issue that came up in our
HOA meeting as well. I said, “You know what, we did a study on that.” So, I'm glad that they
asked you. Okay. Nothing else from Denise?

Ms. Yelvington: That’s it.

Ms. DeVries: Okay. I have two questions and a comment. One is, do we have any update

on the patio and what the lawyers say with regard to the Settlement Agreement?
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Mr. Showe: Yeah. So, in general, that Settlement Agreement applies to the bond funds.
There were two provisions in that Settlement Agreement. One was that we couldn't use the bond
funds to expand any of the facilities at the Clubhouse and we could not raise assessments on that
property in a five-year term.

Ms. DeVries: Okay.

Mr. Showe: So those are the two triggers that they believe were relevant. As long as
we're not using bond funds to do any of this work, they don't believe there's an issue.

Ms. DeVries: Okay. Which we are not.

Mr. Showe: They don't believe we can be held in perpetuity for never expanding our
facilities, because of that agreement. That agreement was specific to those bonds that were
issued.

Ms. DeVries: That makes sense. Alright, thank you for getting that clarified. We
appreciate it. I think that gives us pretty much the green light on that.

Mr. Showe: Yeah.

Ms. DeVries: Okay, the other question is, this agreement with the golf cart storage,
bartering for advertising, where are we at with this?

Mr. Showe: It is signed and executed.

Ms. DeVries: We’re all good. Okay.

Mr. Showe: We’re done.

Ms. DeVries: Okay. Then I just want to make a comment. A couple meetings ago,
Governor Ron Desantis was out talking about how he was going to eliminate property tax. I had
a question about how that affects us. Well, I'm just commenting. The Florida House did vote on a
bill to eliminate all non-school ad valorem property taxes. The bill is going to the floor to send it.
But we're non ad valorem.

Mr. Showe: Correct.

Ms. DeVries: So that doesn't affect us. At least at this time, I don't see that that affects the
CDD at all.

Mr. Showe: Correct. That's our interpretation of the bills that are circulating as well.

Ms. DeVries: Okay.
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Mr. Showe: All CDD assessments are non-ad valorem, so they should not be affected by
it. Again, I think there would be billions of dollars’ worth of bonds that would have to not get
paid if they cancel non-ad valorem.

Ms. DeVries: Yeah. Although that would seem to be the case with the cities too.

Mr. Showe: Yeah, that is a whole other issue.

Ms. DeVries: Yeah, that's right. That is not our issue. Thank goodness. Alright, are there
any other comments, questions or concerns that you want to talk about while we are here?

Ms. Yelvington: I have one other question. The blinds or roll down shades, how is that
getting attached with a future project to expand that? Are they movable or they won't need to be
moved?

Mr. Moller: Basically, that'll be like a delineation point. So, if we do have inclement
weather, then the outside patio will be closed. The shades will come down and we'll just use the
inside.

Ms. Yelvington: Okay.

Mr. Moller: So, they're going to be right there at the rails.

Ms. Yelvington: Okay, got it.

Mr. Moller: They will all be powered in a box that we can lock. So, we can raise them up
and raise them down halfway.

Ms. Yelvington: Good.

Mr. Moller: They will follow the sun.

Ms. Yelvington: Okay. Alright, thanks.

Ms. DeVries: Alright. Anything else from the phone people? Rob, Bill, anything else
from you guys? You good?

Mr. Dale: Just one last comment, if everybody would please go and shake our audiences
members hands and say hello.

Ms. DeVries: Okay, we will. We already did actually, Rob. But we'll do it again if you
want us to.

Resident (Not Identified): It was a warm welcome.

Mr. Showe: Yes.

Mr. Dale: Good.

Ms. DeVries: Okay. Anything else? Alright, I'll take a motion to adjourn.
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TENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Dale seconded by Ms. Yelvington with all in
favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Viera East CDD Fiscal Year 2027 Budget and Rule Meeting Schedule

Fiscal Year 2027

Proposed Budget Workshop Schedule

Thursday, May 28, 2026 - Regular Meeting - Approve Proposed Budgets

Thursday, June 11, 2026 - Workshop Meeting - GF/Capital Reserve/DS Funds

Thursday, June 25, 2026 - Regular Meeting - Golf Course

Thursday, July 9, 2026 - Workshop - Continued Golf Course (if necessary)

Proposed Rules & Rates Workshop

Thursday, June 25, 2026 - Workshop - Set Public Hearing

Proposed Public Hearings

Thursday, August 27, 2026 - Rules & Rates Hearing*

Thursday, August 27, 2026 - Final Budget Hearing - All Budgets*

Budget Hearing Notice - August 6th and 13th
Assessment Hearing Notice (if applicable) - August 6th and 13th
Rule Hearing Notice - July 23rd and 30th



SECTION VI



SECTION A



Viera East CDD Action ltems

3/26/2026
Item # Action Item Assigned To: Status Date Added Estimated Start Estimated Completion Comments/Estimated Completion
1 |Park Improvements Moller/Webb Ongoing 2/22/24 Early 2026 Awaiting Sign Installation
Clubhouse Improvements -
2 |Sim/Deck Moller Ongoing 11/6/25 Ongoing

Updated 3/19/26
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Viera East
Community Development Districy

Check Register Summary
February 20, 2026 through March 17, 2026

| Fund Date Check #'s Amount |
General Fund
02/26/26 5787-5804 $ 7,660.02
03/05/26 5805-5815 $ 18,939.56
03/12/26 5816-5821 $ 21,483.16
03/19/26 5822-5826 $ 2,524.35
Sub-Total $ 50,607.09
Capital Reserve
- - $ -
Sub-Total $ -
Golf Course
02/26/26 33353-33369 $ 28,122.06
03/05/26 33370-33391 $ 26,662.36
03/12/26 33392-33415 $ 26,618.79
03/19/26 33416-33431 $ 22,994.20
Sub-Total $ 104,397.41
[Total $ 155,004.50 |




AP300R

*** CHECK DATES 02/20/2026 - 03/19/2026 *** VI ERA EAST- GENERAL FUND

BANK A VI ERA EAST- G-

... EXPENSED TO.. . VENDOR NAME
YRMO DPT ACCT# SUB SUBCLASS

I N\vO CE
2/ 10/ 26 112086 F 202602 340-53800-47300

1705 CRANE CREEK BLVD
2/ 10/ 26 120134 F 202602 340- 53800 47300

1964 GOLF VI STA BLVI

c TY G: C@OA
2/ 19/ 26 3241725 202602 320 53800 34100
PEST CONTROL
ECO_AB PEST ELI M NATI G\l DI V

2/10/ 26 840 202602 320- 53800- 48000
LOGO DESI GN
ERI C HARTKE

2/ 13/ 26 689766 202602 340 53800 46000
RESTORE PONER TO POLES
FLCRI DA BULB & BALLAST I NC
2/ 25/ 26 03032026 202602 300 15500 10000
ENTERTAI NMENT 3/3/2
HANS LAFLEUR

2/ 25/ 26 03172026 202602 300 15500 10000
ENTERTAI NMENT 3/ 17/ 26
HANS LAFLEUR

2/ 25/ 26 03072026 202602 300 15500 10000
ENTERTAI NMENT 3/7/2
JEFFREY YOJNG

2/ 25/ 26 03212026 202602 300 15500 lOOOO
ENTERTAI NVENT 3/ 21/ 2
JENNI FER WPCHEL
2/ 25/ 26 03062026 202602 300 15500 lOOOO
ENTERTAI NVENT 3/ 6/ 26
RG:KSTAR KARAO(E ENTERTAI NVENT
2/ 25/ 26 03132026 202602 300 15500 10000
ENTERTAI NMENT 3/ 13/ 26
R(IZKSTAR KARAO<E ENTERTAI NVENT
2/ 25/ 26 03272026 202602 300 15500 10000
NTERTAI NMVENT 3/ 27/ 2
ROCKSTAR KARACKE ENTERTAI NVENT

CHECK VEND#
DATE

2/ 26/ 26 00034
' 2/26/26 00195
2/ 26/26 00374
2/ 26/26 00183
" 2/26/26 00330
" 2/26/26 00330 S
" 2/26/26 00335
' 2/26/26 00336
2/26/26 00291
"2/26/26 00291
2/26/26 00291

VI ER --VI ERA EAST-- AWOLFE

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER

CHECK REG STER

LLC
LLC

LLC

STATUS

RUN

3/ 19/ 26

AMOUNT

158.
740.

1, 080.

1,926.

498.

150.
150.
150.
225.
400.
400.

400.

63
02

PAGE 1

1, 926. 90

1_50._ 09
150;00
1_50._ OE)
2_25._ OE)
400,00
400,00

400. 00

90?7?7
90?7?8
90?7?9
?0?7?0
90?7?1
90?7?2
90?7?3
90?7?4
?0?7?5
90?7?6

005797



AP300R
*** CHECK DATES 02/ 20/ 2026 -

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
03/ 19/ 2026 *** VI ERA EAST- GENERAL FUND
BANK A VI ERA EAST- G-

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
2/ 26/ 26 00291 2/ 25/ 26 03282026 202602 300- 15500- 10000 *
ENTERTAI NMENT 3/ 28/ 26
ROCKSTAR KARACKE ENTERTAI NVENT LLC
2/ 26/ 26 00337 2/ 25/ 26 03142026 202602 300- 15500- 10000 *
ENTERTAI NMENT 3/ 14/ 26
SARAH MURO
2/ 26/ 26 00294 2/ 09/ 26 1175 202602 320-53800- 48000 *
VI ERA EAST BLOG
SAWY SYNERGY BY MELI SSA HARDY
2/ 26/ 26 00302 2/ 25/ 26 03282026 202602 300- 15500- 10000 *

ENTERTAI NVENT 3/ 28/ 26
SCOTT ZUROWEKI

2/ 26/ 26 00348 2/ 25/ 26 03102026 202602 300- 15500- 10000 *
ENTERTAI NVENT 3/ 10/ 26
STEPHEN SNELL
2/ 26/ 26 00348 2/ 25/ 26 03242026 202602 300- 15500- 10000 *
ENTERTAI NMENT 3/ 24/ 26
STEPHEN SNELL

2/26/26 00188  2/18/26 32311528 202602 340- 53800- 54100 *
UNI FORVE
UNI EI RST CORPORATI ON
3/05/26 00267 2/ 18/ 26 26-02-06 202602 340- 53800- 47900 *

30 YARD ROLLCFF

BERRY DI SPOSAL

3/ 05/ 26 00040 2/ 28/ 26 512364 202602 330-53800-47200 *
MONTHLY SERVI CES

ECCR | NDUSTRI ES, | NC
3/ 05/ 26 00268 3/ 02/ 26 28918 202603 310-51300-32200 *
AUDI T FYE25
ANTONI O J. GRAU CPA, PA
3/ 05/ 26 00283 2/ 20/ 26 02202026 202602 340-53800- 46000 *
REI MBURSEMENT
HARVEY MEI STER
3/ 05/ 26 00209 2/ 23/ 26 112 202602 330-53800- 49400 *

TOPPED OAK TREE
LELAND S TREE SERVI CE

VI ER --VI ERA EAST-- AWOLFE

RUN 3/19/26

400. 00
150. 00

e
300,00
10,00
10,00

102. 62

645. 46

90?7?8
90?7?9
90?890
90?891
90?892
90?893
90?894
90?895
90?896
90?897
90?898

005809
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*** CHECK DATES 02/ 20/ 2026 -

CHECK VEND#
DATE

3/05/26 00190

3/05/26 00369

3/05/26 00348
3/05/26 00368
3/05/26 00259
3/05/26 00188
3/12/26 00285

3/12/26 00267

"3/12/26 00306

3/12/26 00126

3/ 03/ 26 434366
V- BELT
3/ 03/ 26 4304378

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER
VI ERA EAST- GENERAL FUND
BANK A VI ERA EAST- G-

I N\VO CE

L ABSCRBENT

ONSCRSHI P

03/ 19/ 2026 ***

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202603 340-53800- 46000
202603 340-53800- 46000

VENDOR NAME

NAPA AUTO PARTS
3/ 02/ 26 vi ERAEAS 202603 320 53800 22500

SP!
3/ 02/ 26 VI ERAEAS 202603 300-20700- 10000
SPONSORSHI P

NEST EG(B

3/ 05/ 26 03312026 202603 320 53800 48000
STEPHEN SNELL
3/ 05/ 26 03212026 202603 320 53800 48000
TEODULO VI LLARRAEL
2/ 14/ 26 64VECDD 202602 320 53800 48000
UNI QJE V\EBB Cn\lSULTI NG
2/ 25/ 26 32311538 202602 340 53800 54100
UNI FORMVS
UNI FI RST COQPOR’ATI O\I

" 2/20/26 2184

2/ 25/26 31249
176 PAGE A
2/ 25/ 26 31250

3/01/26 525

ENTERTAI NVENT 3/ 31/ 26

ENTERTAI NVENT 3/ 21/ 26

SOCI AL MEDI A MARKETI NG

GRASS CUTTI NG

30 YARD ROLLCFF

1/ 4 PAGE AD

202602 340 53800 47300

A NE\NLI FE LAV\N CARE & NmE

l/ 14/ 26 26 Ol 02 202601 340 53800 47900
30 YARD ROLLCFF

2/ 26/ 26 26-03-01 202602 340-53800-47900

BERRY DI SPOSAL

202602 320 53800 48000
202602 320-53800- 48000
BLUEV\ATER CREATI VE GRGJP

202603 310 51300 34000
MANAGEMENT FEES MAR26

VI ER --VI ERA EAST- -

AVWOLFE

CHECK REG STER

STATUS

RUN

2,

1

9,

3/19/ 26 PAGE 3
ANMDUNT ... CHECK. .. ..
AMDUNT " #
90. 52
32. 70
123.22 005810
299.82
56. 85
356. 67 005811
1s0.00
150. 00 005812
1s0.00
150. 00 005813
600.00
2,600. 00 005814
102.62
102. 62 005815
goo.00
1,1800. 00 005816
574. 66 R
617. 62
1,192. 28 005817
330.00 R
433. 50
763.50 005818
go1.67



AP300R

Y
*** CHECK DATES 02/20/2026 - 03/19/2026 *** VI ERA EAST- GENERAL FUND

BANK A VI ERA EAST- G-

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
3/ 01/ 26 525 202603 310-51300- 35100 *
| NFORVATI ON TECH MAR26
3/ 01/ 26 525 202603 310-51300-31700 *
DI SSEM NATI ON SVC MAR26
3/ 01/ 26 525 202603 310-51300- 42500 *
COPI ES
GVS- CENTRAL FLORI DA, LLC
3/ 12/ 26 00190 3/ 04/ 26 434%%6T 202603 340-53800- 46000 *
NAPA AUTO PARTS
3/ 12/ 26 00373 3/ 05/ 26 2760 202603 340-53800-47600 *
SI DEWALK REPAI R AT WOODSI
SUPERI OR CONCRETE
3/19/ 26 00275 3/ 13/ 26 03132026 202603 330-53800-49000 *
LUTHERAN CHURCH MEETI NG
3/ 13/ 26 03132026 202603 300-20200- 10100 *
LUTHERAN CHURCH MEETI NG
3/ 13/ 26 03132026 202603 300- 15500- 10000 *
LUTHERAN CHURCH MEETI NG
FAI TH VI ERA LUTHERAN CHURCH
3/ 19/ 26 00210 3/ 11/ 26 54565 MA 202603 340-53800- 43500 *
2300 CLUBHOUSE DR
3/ 11/ 26 75454 MA 202603 340-53800-47300 *
5240 MJURRELL RD
FPL
3/19/ 26 00190 3/ 11/ 26 435434 202603 340-53800- 46000 *
GREEN CORP
3/ 11/ 26 435446 202603 340-53800-46000 *
NAPA GAL 15Wi0
NAPA AUTO PARTS
3/19/ 26 00191 3/ 02/ 26 SC-T0002 202603 340-53800-46000 *
HYDRAULI C HOSE
3/ 09/ 26 SC-T0002 202603 340-53800- 46000 *
HYDRAULI C HOSE
Pl RTEK SPACE COAST
3/ 19/ 26 00176 3/ 13/ 26 16332745 202603 340-53800- 47500 *

LESCO PROSECUTOR
S| TEONE LANDSCAPE SUPPLY, LLC

TOTAL FOR BANK A

VI ER --VI ERA EAST-- AWOLFE

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

RUN

3/ 19/ 26

AMOUNT

414.

220.

207.
324.

33

.17
.15

10, 405. 32
22.06

7, 300. 00

1, 100. 00

363. 67

283. 90

532. 23

244,55

005819

005820

005821

005822

005823

005824

005825

005826



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 02/20/2026 - 03/19/2026 *** VI ERA EAST- GENERAL FUND
BANK A VI ERA EAST- G-
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

TOTAL FOR REG STER

VI ER --VI ERA EAST-- AWOLFE

RUN 3/19/26

50, 607. 09



AP300R

*** CHECK DATES 02/ 20/ 2026 -

CHECK VEND#
DATE

2/ 26/ 26 01643

' 2/26/26 01485

2/26/26 01654
" 2/26/26 01471
" 2/26/26 01668

' 2/26/26 00563

2/26/26 00194
2/26/26 01705
2/26/26 01452

"2/ 26/26 01658

I N\VO CE

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

03/ 19/ 2026 ***

VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF

.... ...EXPENSED TO ..

YRMO DPT ACCT# SUB SUBCLASS

2/ 23/ 26 10203962 202602 330-57200- 46000
MAI NTENANCE

ACCURATE AIR CCND'TICNING HEATING

2/17/26 92227202 202602 300 14200 10000
GOL SHI RTS
2/ 18/ 26 92228363 202602 300-14200- 10000

N GOLF SHI RT

WOVE!
2/ 18/ 26 92228364 202602 300-14200- 10000
JACKET
ACUSHNET CCNPANY
2/24/26 1908690 202602 320 57200 51100

TONEL

2/19/26 184446

S

BUSI NESS CARDS

" 2/16/ 26 650459

JANI TORI AL SVCS

N DOUBLE SIDED T

ALSCO

202602 320 57200 51000

VENDOR NAME

ALLEGRA RCCKLEDGE

202602 390 57200 51160

BREVARD F[WE CLEANING
2/19/26 I2h02026 202602 340 57200 51100

2/ 19/ 26 1 NV/ 2026 202602 340- 57200 51100

PENCI LS
2/19/ 26 1 Nv/ 2026 202602 300- 15500- 10000
PENCI LS

GLCBAL GCLF SALES

2/19/26 PINV0143 202602 390 57200 47500
Bl O PUSH

2/19/26 26269
KEY

El MBURSE PARKI NG

GILF VENTURES INC
2/05/26 0%052026 202602 390 57200 51200
JANES FRANCIS

2/05/26 02052026 202602 390 57200 51200
REI MBURSE PARKI NG

JUSTIN TCN

202602 320 57200 51000

VI ER --VI ERA EAST- -

I NC.

AVWOLFE

STATUS

RUN

3/19/ 26 PAGE 1
ANDUNT . CHECK. ...
200. 00

200. 00 033353
117.60
58. 80
159. 25
335.65 033354
178.08
178.08 033355
‘ga.00
84.00 033356
280.00
280.00 033357
‘3355
123. 65
865. 55
1,022. 75 033358
899.45s
899. 45 033359
‘2130
21.30 033360
21,30
21.30 033361
s5.00



AP300R

*** CHECK DATES 02/ 20/ 2026 -

CHECK VEND#
DATE

I N\vO CE
2/ 25/ 26 25940
M KEY

Yl
03/ 19/ 2026 ***

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
VI ERA EAST-

GOLF COURSE

BANK B VI ERA EAST- GOLF

... EXPENSED TO.. .

VENDOR NAME

YRMO DPT ACCT# SUB SUBCLASS

202602 320-57200-51100

LACY' S LOCKSM TH

"2/ 26/ 26 00694 -Z;Zb/éG-YQ?géh 202602 390- 57200- 46000

PRECI SI ON SMALL ENG NE CO., INC

2/26/26 00130 2/ 20/ 26 72262032 202602 300- 14100- 10200
BEVERAGE

" 2/26/26 01512

"2/ 26/ 26 01588

2/ 20/ 26 72262032
GC

2/ 20/ 26 72262032
FOCD

2/ 20/ 26 72262032
FUEL

2/ 24/ 26 72262765
PAPER

2/ 24/ 26 72262765

202602 390-57200- 51150
202602 300-14100-10000
202602 330-57200-43100
202602 320-57200-51100
202602 300-14100-10200

BEVERACE

2/ 24/ 26 72262765
PAPER

2/ 24/ 26 72262765
Kl TCHEN

2/ 24/ 26 72262765
FUEL

2/ 24/ 26 72262765
FOOD

1/ 29/ 26 2443742
RENT
2/ 05/ 26 2460635
RENT
2/ 10/ 26 2475779
RENT
2/ 10/ 26 2475817
RENT
2/ 10/ 26 2475841

RENT
2/ 10/ 26 2475841
RENT

" 2/25/26 11611

202602 330-57200-51050
202602 330-57200-51025
202602 330-57200- 43100
202602 300-14100-10000

SYSCO

202601 390- 57200- 54600
202602 390- 57200- 54600
202602 390- 57200- 54600
202602 390- 57200- 54600
202602 390- 57200- 54600
202602 390- 57200- 54600

THE HUNTI NGTON NATI ONAL BANK

202602 390- 57200- 46000

GREENLEAF NOZZLE

VI ER --VI ERA EAST- -

AVWOLFE

TURF SOLUTI ONS OF FLORI DA I NC

STATUS

RUN 3/19/26

107. 00 033362

441.51 033363

. 38
.36
.09
.50
.63
.76
. 25
.49
.50
. 60

6, 713. 56 033364

.98
.72
.14
.47
.02
.45

16, 509. 78 033365

.77

552. 77 033366



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER CHECK REA STER  RUN 3/ 19/ 26 PAGE 3
*** CHECK DATES 02/20/2026 - 03/19/2026 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
2/ 26/ 26 00807 12/17/25 36’%]%&4(1]%&5202512 390- 57200- 54100 * 196. 21
2/ 18/ 26 32311528 202602 390-57200- 54100 * 257.75
UNI FORMS
UNI FI RST CORPORATI ON 453. 96 033367
2/ 26/ 26 01706 2/ 05/ 26 02052026 202602 390-57200-51200 * 21.30
REI MBURSE PARKI NG
VES BURRI S 21. 30 033368
2/ 26/ 26 00117 2/ 19/ 26 41331153 202602 390-57200- 46000 * 279. 65
TRAI NI NG FLYER
WESCOTURF | NC. 279. 65 033369
3/ 05/ 26 01485 2/ 06/ 26 92221890 202602 300-14200- 10000 * 69. 22
MENS GOLF SHI RT
ACUSHNET COVPANY 69. 22 033370
3/ 05/ 26 01654 3/03/26 1910903 202603 320-57200-51100 * 178. 08
TOVELS
ALSCO 178. 08 033371
3/ 05/ 26 01560 2/ 28/ 26 00127274 202602 330-57200-43100 * 237. 24
CYLI NDER RENTAL
ARC3 GASES, | NC 237.24 033372
3/ 05/ 26 01668 2/ 23/ 26 651017 202602 390-57200-51160 * 280. 00
JANI TORI AL SVCS
BREVARD HOMVE CLEANI NG 280. 00 033373
3/ 05/ 26 00024 2/ 10/ 26 112664 F 202602 320-57200- 43000 * 478. 06
2300 CLUBHOUSE DR
2/ 10/ 26 112664 F 202602 330-57200-43000 * 478. 06
2300 CLUBHOUSE DR
2/ 10/ 26 112664 F 202602 350-57200-43000 * 478. 05
2300 CLUBHOUSE DR
CITY OF COCOA UTILITIES 1,434.17 033374
3/ 05/ 26 01695 1/ 05/ 26 8770773 202601 300- 14200- 10000 * 806. 40
LAUNCHER XL HALO
2/ 12/ 26 8820370 202602 300-14200- 10000 * 271.92
CABRETTA WHT L XL
2/ 13/ 26 8822877 202602 300-14200- 10000 * 271.92
CABRETTA M M L
2/ 27/ 26 8846218 202602 300-14200- 10000 * 1,241.61
GOLF CLUBS

DUNLOP SPORTS AMERI CAS 2,591. 85 033375

VI ER --VI ERA EAST-- AWOLFE



AP300R

*** CHECK DATES 02/20/2026 - 03/19/2026 ***

CHECK VEND#
DATE

3/05/26 01419

3/05/26 01196

3/05/26 00587

3/05/26 00564
3/05/26 00180
3/05/26 99999
3/05/26 99999
3/05/26 99999

3/05/26 01324

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER

VI ERA EAST- GOLF COURSE

BANK B VI ERA EAST- GOLF

... EXPENSED TO.. .
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

1/27/26 111801 202601 350-57200-51300
TECHNI CAL SUPPORT
ERANGE INC

2/24/26 94578772 202602 350 57200 46300
WBHLD SPLIT CLIP

VENDOR NAME

E- Z- GD A TEXTRCN CCNPANY

2/26/26 lé£968845202602 390 57200 46110

2/ 26/ 26 17106884 202602 300-13100- 10000
GASOLI NE

2/ 26/ 26 17106885 202602 390-57200-46110

DI ESEL
2/ 26/ 26 17106885 202602 300-13100- 10000
DI ESEL

GLCNER O L CCNPANY INC

2/24/26 55850 202602 390- 57200- 47300
COVPLUS COARSE
GOLF SPECI ALTI ES,

2/ 25/26 433687 202602 390- 57200- 46000
TRAN/ FLU QT DEXRONSI
NAPA AUTO PARTS.

3/05/26 VOD 202603 000- 00000- 00000
VO D CHECK

******INVALID VENDJQ

3/05/26 VOD 202603 000- 00000- 00000
Vo) K

******INVALID VENDJQ

3/05/26 VOD 202603 000- 00000- 00000
VO D CHECK

******INVALID VENDCR

2/16/26 02162026 202602 300 13100 10000
VAVI S TI RES TRUCK NA|

2/ 16/ 26 02162026 202602 300- 13100 10000
EL CAR WASH CHEVY MAI NT

2/ 16/ 26 02162026 202602 300-13100- 10000
AVAZON BATTERI ES

2/ 16/ 26 02162026 202602 330-57200-51100
AVAZON CUPS

VI ER --VI ERA EAST- -

I NC.

AVWOLFE

CHECK REG STER

NU'\/BERk*****

NU'\/BER******

NU'\/BER******

STATUS

RUN

3/ 19/ 26

AMOUNT

400.
598.

544.
268.
370.
182.

242.

119.
38.
15.
23.

400. 00

598. 02

1, 365. 57
1, 242.52

49. 35

033376

033377

?3?378
93?379
93?3?0
93?3?1
93?3?2

033383



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER CHECK REA STER  RUN 3/ 19/ 26 PAGE 5

*** CHECK DATES 02/20/2026 - 03/19/2026 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #

2/ 16/ 26 02162026 202602 320-57200-51200 * 570. 00
GOLF COURSE SUPER GCSAA C

2/ 16/ 26 02162026 202602 320-57200-41000 * 113.95
HULU SUBSCI PTI ON

2/ 16/ 26 02162026 202602 320-57200-51000 * 137. 84
CHATGPT

2/ 16/ 26 02162026 202602 300-14100- 10000 * 137. 90
W NN DI XI E BEEF

2/ 16/ 26 02162026 202602 320 57200 51100 * 19. 99
AMAZON FLAGPOL

2/ 16/ 26 02162026 202602 320 57200 51100 * 56. 98
AMAZON AMERI CAN FLAG

2/ 16/ 26 02162026 202602 330-57200-51100 * 599. 99
AMAZON KEGERATOR

2/ 16/ 26 02162026 202602 350-57200- 46300 * 9.49
AMAZON Tl RE | NFLATOR

2/ 16/ 26 02162026 202602 320 57200- 51100 * 56. 98

AMAZON AMERI CAN FLAG

2/ 16/ 26 02162026 202602 320 57200- 51100 * 8. 49-
AVAZON RETURN

2/ 16/ 26 02162026 202602 320-57200-51200 * 285. 36
HOLI DAY | NN GOLF SHOW

2/ 16/ 26 02162026 202602 320-57200-51200 * 21.30
ORANGE COUNTY PARKING G S

2/ 16/ 26 02162026 202602 320-57200-51000 * 13.65
AVAZON SW VEL HOSE

2/ 16/ 26 02162026 202602 320-57200-51100 * 53. 98
AVAZON HAND WARMERS & BAS

2/ 16/ 26 02162026 202602 320-57200-51100 * 545. 69
ACE HARDWARE HEATER & HED

2/ 16/ 26 02162026 202602 320-57200-41000 * 143. 00
CRI CKET W RELESS

2/ 16/ 26 02162026 202602 390-57200- 46000 * 18. 18
AMAZON STRAP FOR CART

2/ 16/ 26 02162026 202602 320-57200-51000 * 19. 68
AMAZON DI VI DERS & BI NDERS

2/ 16/ 26 02162026 202602 330- 57200-51025 * 771. 46
WEBSTAURANT STORE PANS, BO

2/ 16/ 26 02162026 202602 300- 13100- 10000 * 10. 96
SF TRAVI S COVPANY BOLTS

2/ 16/ 26 02162026 202602 320-57200- 51000 * 46. 98
AVAZON NAMVE TACE & MARKER

2/ 16/ 26 02162026 202602 320-57200- 51000 * 13. 42
AVAZON MOUSE & USB

2/ 16/ 26 02162026 202602 320-57200-51100 * 27.77

AVAZON DESK ORGANI ZERS
VI ER --VI ERA EAST-- AWOLFE



AP300R

*** CHECK DATES 02/ 20/ 2026 -

CHECK VEND#
DATE

3/05/26 99999

3/05/26 01324

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
VI ERA EAST-

03/ 19/ 2026 ***

GOLF COURSE

BANK B VI ERA EAST- GOLF

RUN 3/19/26

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME STATUS AMOUNT
TE INVOCE YRMO DPT ACCT# SUB SUBCLASS

2/ 16/ 26 02162026 202602 320-57200- 51000 * 99. 98
AVAZON COVPUTER DESK

2/ 16/ 26 02162026 202602 300- 14200- 10000 * 46. 00
ALS TROPHY SHOP TROPHI ES

2/ 16/ 26 02]’\-/]2%%%]6 206602 300- 13100- 10000 * 54.51-

2/ 16/ 26 02162026 202602 300-13100- 10000 * 93. 94
COSTCO FOOD

2/ 16/ 26 02162026 202602 300- 13100 10000 * 59. 94
HOVE DEPOT THERMACELL

2/ 16/ 26 02162026 202602 300-13100- 10000 * 89. 36
COSTCO FOOD

2/ 16/ 26 02162026 202602 300-13100- 10000 * 91.98
AMAZON SASSY PARTY SUPPLI

2/ 16/ 26 02162026 202602 300-13100- 10000 * 294. 41
GOOGLE ADS

2/ 16/ 26 02162026 202602 300-13100- 10000 * 19. 26-
AMAZON SASSY PARTY SUPPLI

2/ 16/ 26 02162026 202602 300-13100- 10000 * 19. 26-
AVAZON SASSY PARTY SUPPLI

2/ 16/ 26 02162026 202602 300-13100- 10000 * 19. 26-
AVAZON SASSY PARTY SUPPLI

2/ 16/ 26 02162026 202602 300-13100- 10000 * 50. 00
CONSTANT CONTACT MARKETI N

2/ 16/ 26 02162026 202602 300-13100- 10000 * 15. 94-
AVAZON SASSY SHOT

2/ 16/ 26 02162026 202602 300-13100- 10000 * 15. 94-
AVAZON SASSY SHOTS

2/ 16/ 26 02162026 202602 300-13100- 10000 * 15. 94-
AMAZON SASSY SHOTS

2/ 16/ 26 02162026 202602 300-13100- 10000 * 33.53
AMAZON SASSY SHOTS

2/ 16/ 26 02162026 202602 300-13100- 10000 * 26. 00
AMAZON SASSY SHOTS

2/ 16/ 26 02162026 202602 300-13100- 10000 * 7.48
AMAZON VALENTI NES DI NNER

2/ 16/ 26 02162026 202602 320-57200- 49000 * 49. 00-
REG ONS LATE FEE

REGl O\IS BANK

3/05/26 vO D 202603 000 00000 00000 C .00

VA D CHECK
******I NVALI D VENDO? NUI\/BER******
2/ 22/ 26 02222026 202602 340 57200 51200 * 45. 00

HYATT REGENCY PARKI NG

VI ER --VI ERA EAST- -

AVWOLFE

4,547.09 033384

.00 033385



AP300R

*** CHECK DATES 02/20/2026 - 03/19/2026 *** VI ERA EAST-

CHECK VEND#

DATE

2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26
2/ 22/ 26

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

GOLF COURSE

BANK B VI ERA EAST- GOLF

..... INVOCE..... ...EXPENSED TO ..
DA INVOCE YRMO DPT ACCT# SUB SUBCLASS

02222026 202602 300-13100- 10000
LS VI ERA EAST A FT CARD
02222026 202602 300- 13100 10000
LS VI ERA EAST A FT CARD
02222026 202602 300- 13100 10000
LS VI ERA EAST A FT CARD
02222026 202602 300-13100- 10000
LS VI ERA EAST A FT CARD
02222026 202602 300- 13100 10000
LS VI ERA EAST A FT
02222026 202602 300- 13100 10000
LS VI ERA EAST G FT CARD
02222026 202602 300-13100-10000
LS VI ERA EAST G FT CARD
02222026 202602 300-13100- 10000
LS VI ERA EAST G FT CARD
02222026 202602 300- 13100 10000
LS VI ERA EAST G FT
02222026 202602 300- 13100 10000
LS VI ERA EAST A FT CARD
02222026 202602 300- 13100 10000
LS VI ERA EAST A FT CARD
02222026 202602 300-13100- 10000
LS VI ERA EAST A FT CARD
02222026 202602 300- 13100 10000
LS VI ERA EAST A FT CARD
02222026 202602 300-13100- 10000
LS VI ERA EAST A FT CARD
02222026 202602 300-13100- 10000
LS VI ERA EAST G FT CARD
02222026 202602 300-13100- 10000
LS VI ERA EAST G FT CARD
02222026 202602 300-13100-10000
LS VI ERA EAST G FT CARD
02222026 202602 320-57200-51100
COSTCO WATER
02222026 202602 330-57200-51025
HOSPI TALI TY RESOURCE UTEN
02222026 202602 320-57200-51200
| NDEED JOBS ADVERTI SI NG
02222026 202602 300-13100- 10000
LS VIER EAST TRIVIA G FT
02222026 202602 320-57200-51000
MAI LMAN JOEY' S POSTAGE
02222026 202602 330-57200-51100
HOSPI TALI TY RESOURCE SUPE

VENDOR NAME

VI ER --VI ERA EAST-- AWOLFE

RUN 3/19/26

STATUS AMOUNT
* 25.00
* 25.00
* 25.00
* 25.00
* 25.00
* 25.00
* 25.00
* 25.00
* 25.00
* 25.00
* 25.00
* 25.00
* 25.00
* 25.00
* 25.00
* 25.00
* 25.00
* 23.94
* 67.34
* 346. 98
* 90. 00
* 13. 44
* 178. 03



AP300R

*** CHECK DATES 02/ 20/ 2026 -

CHECK VEND#
DATE

©3/05/26 00130

" 3/05/26 01588
3/05/26 00807

3/05/26 00068

3/05/26 00117

I N\VO CE

" 2/27/26 72263382

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

03/ 19/ 2026 *** COURSE

VI ERA EAST-

GOLF

BANK B VI ERA EAST- GOLF

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

2/ 22/ 26 02222026 202602 320-57200-51200
CONFERENCES CONFERENCE

2/ 22/ 26 02222026 202602 300-14100- 10000
COSTCO BEEF

REG]CRB BANK

202602

BEVERAGE

2/ 27/ 26 72263382
KI TCHEN

2/ 27/ 26 72263382
FOOD

2/ 27/ 26 72263382
PAPER

2/ 27/ 26 72263382
FUEL

3/ 03/ 26 72264417

EVERAGE

3/ 03/ 26 72264417
Kl TCHEN
3/ 03/ 26 72264417

Kl TCHEN
3/ 03/ 26 72264417
FUEL
3/ 03/ 26 72264417
KI TCHEN

2/16/26 11525

202602
202602
202602
202602
202603
S

202603
202603
202603

202603

202602

300 14100 10200
330-57200-51025
300-14100- 10000
390-57200- 51150
330-57200- 43100
300-14100- 10200
330-57200- 51025
300- 14100- 10000
330-57200- 43100
330-57200-51025
SYSCO
390 57200 47300

3/8 COVAND BULK

TURF SCLUTICBB CF FLCRIDA INC

2/25/26 32311538 202602 390 57200 54100
UNI FORVB

VENDOR NAME

UNIFIRST CCRPCRATICN

2/25/26 9319897 202603 320 57200 34100
8 YARD DUMPSTE

2/ 25/ 26 9320187- 202603 390-57200-47900
6 YARD DUMPSTER

MASTE NANAGENENT

2/20/26 413%1617 202602 390 E?ZOO 46000

| C HYDRALI CS

FLYI

R
2/ 23/ 26 41331882 202602 390-57200- 46000

TRAI NI NG FLYER

VEESCOTURF | NC

VI ER --VI ERA EAST- -

AVWOLFE

RUN

STATUS

3/ 19/ 26

AMOUNT

300.
57.

152.
186.
2, 700.

480.
.50

369.

137.
2, 215.
.50
190.

3, 331.
257.
998.
232.
316.
539.

00
18

1,546. 91 033386
o
31

20

06

43
47

56

40
6, 445. 33 033387

3,331. 48 033388

257.75 033389

1,231. 22 033390

856. 56 033391



EAR- TO- DATE ACCOUNTS PAYABLE PREPAI Y COVPUTER CHECK REG STER  RUN

AP300R Y
*** CHECK DATES 02/20/2026 - 03/19/2026 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

3/ 12/ 26 01485

3/12/26 00091
3/12/26 01654
3/12/26 01560
3/12/26 01668
3/12/26 00024
3/12/26 01388

3/12/26 01695

3/12/26 01681

2/ 06/ 26 92221909 202602 340-57200- 42600
2026 TITLLEI ST LAUNCH KIT
2/ 09/ 26 92223001 202602 300-14200- 10000
GOLF SHI RTS
3/ 03/ 26 92237468 202603 300-14200- 10000
GOLF _SHI RTS
3/ 05/ 26 92239777 202603 300-14200- 10000
GOLF GLOVES
ACUSHNET COVPANY

3/06/26 | N\V06631 202603 300- 14200- 10000
HATS

AHEAD LLC
3/10/ 26 1913100 202603 320-57200-51100
TONELS

ALSCO
3/ 04/ 26 00127445 202603 330-57200- 43100
GASES
ARC3 GASES, | NC
3/ 06/ 26 651343 202603 390-57200-51160
JANI TORI AL SVCS
BREVARD HOVE CLEAN NG
2/ 13/ 26 141774 F 202602 320-57200- 43000
4563 BRAYW CK CT
CITY OF COCOA UTILITIES
3/ 11/ 26 AR149590 202603 390-57200- 54600
PRI NTER LEASE
DEX | MAG NG
2/ 23/ 26 SEiEﬁgS 202602 300-14200- 10000
2/ 26/ 26 8&;#391 202602 300-14200- 10000
3/ 04/ 26 8855637 202603 300-14200- 10000
GOLF CLUB
DUNLOP SPORTS AMERI CAS
2/ 23/ 26 16055061 202602 320-57200- 54210
MONI TORI NG
EVERON, LLC

VI ER --VI ERA EAST-- AWOLFE

STATUS

3/ 19/ 26

AMOUNT

20.
85.
121.
1, 035.

17
24
00
66

1, 262. 07
704. 59

178. 08

97. 64

191. 25

84.02

124.79

93?3?2
?3?3?3
?3?3?4
93?3?5
93?3?6
93?3?7

033398

033399

033400



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER CHECK REA STER  RUN 3/ 19/ 26 PAGE 10

*** CHECK DATES 02/20/2026 - 03/19/2026 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
3/ 12/ 26 00563 3/09/26 | NV/ 2026 202603 300- 14200- 10000 * 114. 56
MARTI NI TEES
GLOBAL GO_F SALES I NC. 114.56 033401
3/ 12/ 26 00097 3/ 04/ 26 506420 202603 340 57200 42600 * 1,243.70
SCORECARDS
GO_F ASS@I ATES SCOQECARD CO\/PANY 1, 243.70 033402
3/ 12/ 26 01071 3/01/ 26 524 202603 310 57200 31700 * 91. 92
GCLF DI SSEM NATION S
GVB- CENTRAL FLO?I DA LLC 91. 92 033403
3/12/ 26 01646 3/ 04/ 26 03042026 202603 390 57200 51200 * 204. 21
REI MBURSEMENT
HAR\/EY I\/EI STER 204. 21 033404
3/ 12/ 26 99999 3/12/ 26 VA D 202603 000 00000 00000 C .00
VO D CHECK
******INVALIDVENDCR NUI\/BER****** .00 033405
3/ 12/ 26 01693 2/ 26/ 26 02262026 202602 330 57200 46000 * 95. 84
HOVE DEPOT PROPANE FUEL
2/ 26/ 26 02262026 202602 330-57200- 46000 * 18. 43
HOVE DEPOT SHEET METAL
2/ 26/ 26 02262026 202602 340-57200- 46000 * 43. 20
HOVE DEPOT STAKES
2/ 26/ 26 02262026 202602 300-13100- 10000 * 47. 25
HOVE DEPOT CABLE TIES & B
2/ 26/ 26 02262026 202602 390-57200- 46000 * 3.97
HOVE DEPOT WHEEL
2/ 26/ 26 02262026 202602 390-57200- 46000 * 28.80
HOVE DEPOT CABLE TIE & BI
2/ 26/ 26 02262026 202602 300-13100- 10000 * 68. 22
HOVE DEPOT PROPANE FUEL
2/ 26/ 26 02262026 202602 300-13100-10000 * 66. 08
HOVE DEPOT TO LETTE SEAT
2/ 26/ 26 02262026 202602 340-57200-46000 * 39.02
HOVE DEPOT TI RE | NFLATE
2/ 26/ 26 02262026 202602 330-57200- 46000 * 9.94
HOVE DEPOT K
2/ 26/ 26 02262026 202602 330-57200- 46000 * 4.97
HOVE DEPOT KEY
2/ 26/ 26 02262026 202602 390-57200-51150 * 19.98
HOVE DEPOT GLOVES
2/ 26/ 26 02262026 202602 340-57200- 46000 * 9.97

HOVE DEPOT STRAPS
VI ER --VI ERA EAST-- AWOLFE



AP300R

*** CHECK DATES 02/ 20/ 2026 -

CHECK VEND#
DATE

3/12/26 01680
3/12/26 01358
3/12/26 00694

3/12/26 01334

3/12/26 01701

3/12/26 00130

3/06/26 571751

I N\VO CE

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
03/ 19/ 2026 ***

VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
. EXPENSED TO. . . VENDOR NAME

"YRMD DPT ACCT# SUB SUBCLASS

2/ 26/ 26 02262026 202602 390-57200-51150
HOVE DEPOT CLEANI NG PRODU

2/ 26/ 26 02262026 202602 340-57200- 46000

HOVE DEPOT STRAI N

2/ 26/ 26 02262026 202602 390-57200-51150
HOVE DEPOT BUCKET & MOP

2/ 26/ 26 02262026 202602 330-57200- 46000
HOVE DEPOT VACUUM BREAKER

2/ 26/ 26 02262026 202602 300-13100- 10000
HOVE DEPOT STAKES

HCNE DEPCW CRED'T SERVICES

3/02/26 INV83657 202603 320 57200 51200
GCOLF CLOTHES

CYLI NDER RENTAL

' 3/10/ 26 703460
O L CYCLE

LESCO QUI N- WAY

202603

202603

M NT GREEN GF[UP USA
2/28/26 00143616 202602 320 57200 46000
NEXAIR LLC

390 57200 46000

PRECISICN SNALL ENG NE CO
2/27/26 1628473%D23%E02 390 57200 47500
3/ 02/ 26 16292855 202603 390 57200- 47500

SITECNE LANDSCAPE SUPPLY LLC

300 14200 lOOOO

SHI RTS AND SKI RTS

' 3/06/26 72265001

202603

BEVERAGE

3/ 06/ 26 72265001
FOCD

3/ 06/ 26 72265001
FUEL

3/07/26 72265296
FOCD

3/07/26 72265296

FOOD
3/07/ 26 72265296
FUEL

202603
202603
202603
202603

SMANNIES GELF APPAREL CO

300 14100 10200
300- 14100- 10000
330-57200- 43100
300- 14100- 10000
300-14100- 10000
330-57200- 43100

VI ER --VI ERA EAST- -

SYSCO

AVWOLFE

RUN

STATUS

3/ 19/ 26

AMOUNT

34.
. 98
195.
19.
33.

1,648

198.

336.

535.
858.

395.
1,758.
.50
140.

31.
.50

92

13
04
35

61
19

36
45

1, 394. 49

1, 648. 00

PACE 11

741. 09 033406

198. 70 033407
56. 71 033408

336. 80 033409

033410

033411

2,338.61 033412



AP300R

*** CHECK DATES 02/ 20/ 2026 -

CHECK VEND#
DATE

3/ 12/ 26 01512

3/19/26 01668

3/19/26 01695 3/10/26 8866590 202603 300- 14200- 10000
DUNLOP SPORTS ANERI CAS
'3/19/26 01394  3/15/26 63581382 202603 330-57200-54600
ECOLAB
3/19/26 00076  3/05/26 9398 MAR 202603 320- 57200- 43000
2 FLORI DA CI TY GAS
MA 202603 330-57200-43000
0 CLUBHOUSE DR

3/19/26 00035

3/07/26 651858

3/11/26 33189
230

I N\vO CE
2/ 25/ 26 2507576
RENT
2/ 25/ 26 2507576
RENT
2/ 25/ 26 2507576
RENT
2/ 25/ 26 2507576

RENT
2/ 26/ 26 2510103
RENT

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

Yl
03/ 19/ 2026 *

YRMO
202602
202602
202602
202602
202602

CLOUD BACK UP

UNI FORVB

*x VI ERA EAST-

GOLF COURSE

BANK B VI ERA EAST- GOLF

... EXPENSED TO.. .
DPT ACCT# SUB SUBCLASS

390-57200- 54600
350-57200- 46100
390- 57200- 54600
350-57200- 46100
390- 57200- 54600

THE HUNTI NGTON NATI ONAL BANK
3/12/26 01672  2/28/26 18955284 202602 320-57200-54500
TPX COVMUNI CATI ONS
'3/12/26 00807  3/04/26 32311548 202603 390-57200-54100
UNI FI RST CORPORATI ON
202603 390-57200-51160

JANI TORI AL SERVI CES

BREVARD HOVE CLEANI NG
3/19/26 01241  3/10/26 26MAR-40 202603 320-57200- 46000

HLY W NDOW CLEANI NG

GCLF CLUBS

RENTAL

VENDOR NAME

CRYSTAL H RISE, INC

300 CLUBHOUSE DR

3/11/26 33189 MA 202603 340-57200- 43000
2300 CLUBHOUSE DR

3/ 11/ 26 42334 MA 202603 340-57200- 43000
2200 CLUBHOUSE DR

VI ER --VI ERA EAST-- AWOLFE

STATUS

RUN 3/19/26

AMOUNT

242.
10, 784.
253.
492.

1, 065.
454,
260.
648.
310.
938.
154.
570.
698.
698.
82.

06
30
59
60
98

PACGE 12

12, 838,53
454,53
20,02
b8
31000
938.20
154,09

570. 36

93?4}3
93?4}4
93?4}5
93?4}6
93?4}7
93?4}8
93?4}9

033420



AP300R

*** CHECK DATES 02/ 20/ 2026 -

CHECK VEND#
DATE

3/19/26 01702

3/19/26 00587

3/19/26 01581

3/19/26 01542

3/19/26 01334

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN

03/ 19/ 2026 ***

I N\VO CE

VI ERA EAST-

GOLF

COURSE

BANK B VI ERA EAST- GOLF
VENDOR NAME

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

3/ 11/ 26 4%%34 VA 202603 300-11500- 10000

0 CLUBHOUSE DR

0
3/ 11/ 26 42%26 VA 202603 390 57200- 43000

0 MURRELL

3/ 11/ 26 45156 MA 202603 320 57200- 43000

0 MURRELL

525
3/ 11/ 26 52104 MA 202603 350 57200- 43000

0 CLUBHOUSE DR

230
3/ 11/ 26 51086 MA 202603 320 57200- 43000

563 BRAYW CK

' 3/13/26 03132026 202603 340-57200- 54100
FRED PH LLI PS

REI MBURSE

FPL

3/12/26 12%?5938 202603 390 57200 46110

3/12/26 17135938 202603 300-13100- 10000
GASOLI NE

3/ 12/ 26 1%%%%%%9 202603 390-57200- 46110

3/ 12/ 26 17135939 202603 300-13100- 10000

GLCNER O L CCNPANY INC

DI ESEL

3/03/26 426 1
SO L PACKAGE MC
3/ 10/ 26 406533
FUEL
3/ 10/ 26 406533
KI TCHEN
3/ 10/ 26 406533

BEVERAGE
3/ 10/ 26 406533

PAPER
3/ 10/ 26 406533
FOOD

202603 390 57200 47300
MADDEN AERATICN
202603 330 57200 43100
202603 330-57200- 51025
202603 300-14100-10200
202603 330-57200- 51025
202603 300-14100-10000

PERFCRNANCE FCCD GRCUP
3/05/26 16302636 202603 390 57200 47500
LIQUDNOS

VI ER --VI ERA EAST- -

S| TEONE LANDSCAPE SUPPLY, LLC

AVWOLFE

STATUS

3/ 19/ 26

AMOUNT

55.
1, 589.
397.
782.
33.

1, 296.

924.
455.
524.
258.

10
30
32
89
28

.00
.54
.02
.77
1, 820.

72

PAGE 13

4,337.65

2,162. 28

3, 000. 00

1,999. 05

1, 296. 90

033421

033422

033423

033424

033425

033426



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 02/20/2026 - 03/19/2026 *** VI ERA EAST- GOLF COURSE
BANK B VI ERA EAST- GOLF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
3/ 19/ 26 01701 3/ 11/ 26 635527 202603 300- 14200- 10000 *
GOLF CLOTHES
SWANNI ES GOLF APPAREL CO
3/ 19/ 26 00130 3/ 10/ 26 72265788 202603 300-14100- 10200 *
BEVERAGE
3/ 10/ 26 7%%%%&88 202603 330-57200- 51050 *
3/ 10/ 26 7%265788 202603 300-14100-10000 *
3/ 10/ 26 7%6&5788 202603 330-57200-43100 *
3/ 10/ 26 7%%%%;88 202603 320-57200-51100 *
3/ 13/ 26 72266374 202603 300-14100- 10200 *
BEVERAGE
3/ 13/ 26 72266374 202603 330-57200-51025 *
KI TCHEN
3/ 13/ 26 7%266374 202603 300-14100-10000 *
3/ 13/ 26 7%%&?374 202603 330-57200- 43100 *
3/ 13/ 26 7%266374 202603 300-14100-10000 *
3/ 13/ 26 72266374 202603 330-57200- 43100 *
FUEL
SYSCO
3/ 19/ 26 00807 3/ 11/ 26 32311558 202603 390-57200- 54100 *
UNI FORVB
UNI FI RST CORPORATI ON
3/19/ 26 01558 3/ 12/ 26 50380151 202603 390-57200- 54600 *
TRACTOR LEASE
VELLS FARGO FI NANCI AL LEASI NG | NC
3/19/ 26 00117 3/ 09/ 26 41334808 202603 390-57200- 46000 *
V BELT PUWP
3/ 12/ 26 41335847 202603 390-57200- 46000 *

AL FILTER
VEESCOTURF | NC

TOTAL FOR BANK B
TOTAL FOR REG STER
VI ER --VI ERA EAST-- AWOLFE

RUN 3/19/26 PACE 14
AMOUNT ....CHECK . ...
AMOUNT #
1, 680. 00

1, 663.

104, 397.
104, 397.

1, 680. 00 033427

.48
.24
. 38
.50
.87
.59
.99

30

.50
. 95
.50

3,311. 30 033428
257.75 033429
652. 46 033430

1,614. 91 033431

41
41
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Viera East
Community Development District
Combined Balance Sheet
February 28, 2026

General Capital Reserve Debt Service Capital Projects Golf Course/ Totals
Fund Fund Fund Fund Recreation Fund Governmental Funds
Assets
Cash
Operating Account $ 331,828 $ - $ - $ - $ 519,696 $ 851,523
Petty Cash $ - $ - $ - $ - $ 2,000 $ 2,000
Capital Reserve Account $ - $ 268,327 $ - $ - $ - $ 268,327
Assessments Receivable $ - $ - $ - $ - $ - $ -
Accounts Receivable $ - $ - $ - $ - $ 1,312 $ 1,312
Due from Capital Projects $ - $ 14,443 $ - $ - $ - $ 14,443
Due from Capital Reserve $ - $ - $ - $ - $ - $ -
Due from Golf Course $ - $ - $ - $ - $ - $ -
Due from General Fund $ - $ - $ 27,189 $ - $ 32,794 $ 59,983
Due from Other $ - $ - $ - $ - $ - $ -
Prepaid Expenses $ 16,969 $ - $ - $ - $ 183,328 $ 200,297
Inventory - Pro Shop $ - $ - $ - $ - $ 44,643 $ 44,643
Inventory - Hook & Eagle $ - $ - $ - $ - $ 37,781 $ 37,781
Investments
State Board of Administration $ 977,358 $ 1,133,131 $ - $ - $ 711,356 $ 2,821,846
Series 2012
Reserve $ - $ - $ - $ - $ 284,634 $ 284,634
Benefit Assessment $ - $ - $ - $ - $ 150,346 $ 150,346
Bond Service $ - $ - $ - $ - $ 6,172 $ 6,172
Recreation Fees $ - $ - $ - $ - $ 107,471 $ 107,471
Prepaid Expenses - Debt $ - $ - $ - $ - $ - $ -
Series 2020
Reserve $ - $ - $ 238,368 $ - $ - $ 238,368
Temporary Interest $ - $ - $ 0 $ - $ - $ 0
Bond Service $ - $ - $ 666,863 $ - $ - $ 666,863
Project $ - $ - $ - $ 66,581 $ - $ 66,581
Improvements (Net of Depreciation) $ - $ - $ - $ - $ 1,779,589 $ 1,779,589
Total Assets $1,326,155 $ 1,415,901 $ 932,420 $ 66,581 $ 3,861,122 $ 7,602,179
Liabilities
Accounts Payable $ 17,979 $ - $ - $ - $ 38,851 $ 56,830
Accrued Expenses $ 4,929 $ - $ - $ - $ 2,229 $ 7,158
Deferred Revenue - Season Advance $ - $ - $ - $ - $ 55,920 $ 55,920
Deferred Revenue - Special Assessment 0&M  $ - $ - $ - $ - $ 10,639 $ 10,639
Deferred Revenue - Special Assessment Debt ~ $ - $ - $ - $ - $ 299,064 $ 299,064
Due to General Fund $ - $ - $ - $ - $ - $ -
Due to Golf Course $ 32,794 $ - $ - $ - $ - $ 32,794
Due to Debt Service $ 27,189 $ - $ - $ - $ - $ 27,189
Due to Capital Reserve $ - $ - $ - $ 14,443 $ - $ 14,443
Accrued Interest Payable $ - $ - $ - $ - $ 19,918 $ 19,918
Accrued Principal Payable $ - $ - $ - $ - $ 227,083 $ 227,083
Accrued Payroll Payable $ 11,734 $ - $ - $ - $ 50,556 $ 62,290
Payroll Tips Payable $ - $ - $ - $ - $ 2,648 $ 2,648
Notes Payable $ - $ - $ - $ - $ 766,826 $ 766,826
Sales Tax Payable $ - $ - $ - $ - $ 32,527 $ 32,527
Event Deposits $ - $ - $ - $ - $ 1,750 $ 1,750
Bonds Payable - Series 2012 $ - $ - $ - $ - $ 545,000 $ 545,000
Bond Discount $ - $ - $ - $ - $ (4,294) $ (4,294)
Deferred Loss $ - $ - $ - $ - $ (35,353) $ (35,353)
Total Liabilites $ 94,625 $ = $ o $ 14,443 $ 2,013,364 $ 2,122,432
Fund Balance
Nonspendable
Prepaid Items $ 16,969 $ - $ - $ - $ - $ 16,969
Restricted for
Debt Service - Series 2020 $ - $ - $ 932,420 $ - $ - $ 932,420
Capital Projects - Series 2020 $ - $ - $ - $ 52,138 $ - $ 52,138
Assigned for
Capital Reserves $ - $ 1,415,901 $ - $ - $ - $ 1,415,901
Unassigned $ 1,214,561 $ - $ - $ - $ 1,847,758 $ 3,062,319
Total Fund Balances $1,231,530 $ 1,415,901 $ 932,420 $ 52,138 $ 1,847,758 $ 5,479,747

Total Liabilities & Fund Balance $ 1,326,155 1,415,901 $ 932,420 $ 3,861,122 7,602,179




Viera East
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2026

Adopted Prorated Budget Actual
Revenues
Maintenance Assessments $ 1,378,973 $ 1,312,828 $ 1,312,828 $ -
Golf Course Administrative Services $ 56,280 $ 23,450 $ 23,450 $ -
Miscellaneous Revenue - Marketing $ 10,000 $ 4,167 $ 2,481 $ (1,685)
Interest Income $ 5,000 $ 2,083 $ 7,183 $ 5,100
Total Revenues $1,450,253 $1,342,528 $1,345,942 $ 3,415
Expenditures
General & Administrative
Supervisors Fees $ 30,519 $ 12,716 $ 10,671 $ 2,046
Engineering Fees $ 5,000 $ 2,083 $ - $ 2,083
Attorney's Fees $ 20,000 $ 8,333 $ 3,644 $ 4,689
Dissemination $ 1,082 $ 451 $ 451 $ (0)
Trustee Fees $ 6,160 $ 2,567 $ 1,684 $ 883
Annual Audit $ 15022 $ 6259 $§ 6259  $ (0)
Collection Agent $ 2,575 $ 1,073 $ 1,073 $ (0
Management Fees $ 118,700 $ 49,458 $ 49,458 $ (0
Postage $ 2,000 $ 833 $ 125 $ 709
Printing & Binding $ 2,500 $ 1,042 $ 7 $ 1,035
Insurance - Liability $ 12,804 $ 5,335 $ 4,519 $ 816
Legal Advertising $ 2,500 $ 1,042 $ 110 $ 932
Other Current Charges $ 1,200 $ 500 $ 149 $ 351
Office Supplies $ 2,000 $ 833 $ 93 $ 740
Dues & Licenses $ 175 $ 175 $ 175 $ -
Information Technology $ 4,972 $ 2,072 $ 2,072 $ ()]
Total General & Administrative $ 227,208 $ 94,772 $ 80,489 $ 14,283




Viera East
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2026

Adopted Prorated Budget Actual

Operations & Maintenance
Operating Expenditures
Salaries $ 187,425 $ 78,094 $ 85,549 $ (7,456)
Administration Fee $ 1,508 $ 628 $ 347 $ 281
FICA Expense $ 14,338 $ 5,974 $ 7,273 $ (1,299)
Health Insurance $ 5,250 $ 2,188 $ 348 $ 1,840
Workers Compensation $ 4,169 $ 1,737 $ 1,557 $ 180
Unemployment $ 1,119 $ 466 $ 420 $ 46
Retirement Contribution $ 5,061 $ 2,109 $ 2,165 $ (56)
Other Contractual $ 10,000 $ 4,167 $ 4,174 $ 7N
Marketing - Lifestyle/Amenities $ 116,000 $ 48,333 $ 46,474 $ 1,859
Training $ 500 $ 208 $ 557 $ (348)

Subtotal Field Expenditures $ 345,370 $ 143,904 $ 148,863 $ (4,959)
Maintenance Expenditures
Canal Maintenance $ 14,000 $ 5,833 $ 11,780 $ (5,947)
Lake Bank Restoration $ 164,000 $ 68,333 $ - $ 68,333
Lake Bank Education Project $ 3,000 $ 1,250 $ - $ 1,250
Environmental Services $ 10,000 $ 4,167 $ - $ 4,167
Water Management System $ 148,622 $ 61,926 $ 47,561 $ 14,365
Midge Control $ 8,000 $ 3,333 $ - $ 3,333
Contingencies $ 7,500 $ 3,125 $ 2,020 $ 1,105
Fire Line Management $ 3,500 $ 1,458 $ 700 $ 758
Basin Repair $ 3,000 $ 1,250 $ - $ 1,250

Subtotal Maintenance Expenditures $ 361,622 $ 150,676 $ 62,061 $ 88,615




Viera East
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2026

Adopted Prorated Budget Actual

Grounds Maintenance Expenditures
Salaries $ 244,367 $ 101,819 $ 59,890 $ 41,930
Bonus Program $ - $ - $ 75,108 $ (75,108)
Administrative Fees $ 2,840 $ 1,183 $ 749 $ 434
FICA $ 18,694 $ 7,789 $ 5,262 $ 2,527
Health Insurance $ 34,538 $ 14,391 $ 12,052 $ 2,339
Workers Compensation $ 5,436 $ 2,265 $ 1,125 $ 1,140
Unemployment $ 2,608 $ 1,087 $ 526 $ 561
Retirement Contribution $ 6,682 $ 2,784 $ - $ 2,784
Telephone $ 6,000 $ 2500 $ 3873 $ (1,373)
Utilities $ 8,020 $ 3,342 $ 1,661 $ 1,681
Property Appraiser $ 2,100 $ 875 $ 2,391 $ (1,516)
Insurance - Property $ 3,711 $ 1,546 $ 1,661 $ (115)
Repairs $ 25000 $ 10417 $ 27,203 $  (16,786)
Fuel $ 18,000 $ 7,500 $ 5,424 $ 2,076
Park Maintenance $ 35,000 $ 14,583 $ 17,425 $ (2,842)
Sidewalk Repair $ 15,000 $ 6,250 $ 1,338 $ 4,912
Chemicals $ 4,000 $ 1,667 $ - $ 1,667
Contingencies $ 10,000 $ 4,167 $ 2,444 $ 1,723
Refuse $ 18,000 $ 7,500 $ 6,187 $ 1,313
Office Supplies $ 2,500 $ 1,042 $ 68 $ 974
Uniforms $ 4,000 $ 1,667 $ 2,231 $ (565)
Fire Alarm System $ 500 $ 208 $ - $ 208
Rain Bird Pump System $ - $ - $ - $ -
Park Materials $ 10,000 $ 4,167 $ - $ 4,167
Bay Hill Flow Way Maintenance $ 20,000 $ 8,333 $ - $ 8,333

Subtotal Grounds Maintenance Exp. $ 496,995 $ 207,081 $ 226,616 $ (19,534)
Total Operations & Maintenance $1,203,988 $ 501,661 $ 437,540 $ 64,122
Total Expenditures $1,431,196 $ 596,434 $ 518,029 $ 78,405

Excess (Deficiency) of Revenues over Exp. 19,057 827,914

Other Financing Sources/(Uses):

Transfer In/(Out) - Capital Reserve $ (19,058) $ (7,941) $ - $ 7,941
Total Other Financing Sources/(Uses) $ (19,058) $ (7,941) $ = $ 7,941
Net Change in Fund Balance $ (0) $ 827,914
Fund Balance - Beginning $ - $ 403,616
Fund Balance - Ending $ (0) $1,231,530




Viera East
Community Development District
Month to Month - General Fund

Oct \[0)7 Dec Jan Feb March April May June July Aug Sept Total
Revenues
Maintenance Assessments $ - $ 18,661 $ 1,236,979 $ 37,609 $ 19,578 $ - $ - $ - $ - $ $ - $ $ 1,312,828
Golf Course Administrative Service $ 4,690 $ 4,690 $ 4690 $ 4690 $ 4690 $ - $ - $ - $ - $ $ - $ $ 23,450
Misc. Revenue - Marketing $ - $ 547 $ 936 $ 625 $ 373§ - $ - $ - $ - $ $ - $ $ 2,481
Interest Income $ 802 $ 753 $ 751 $ 2,011 $ 2,867 $ - $ - $ - $ - $ $ - $ $ 7,183
Total Revenues $ 5492 $ 24,652 $1,243,356 $ 44934 $ 27,509 $ - $ - $ - $ = $ > $ > $ - $ 1,345,942
Expenditures
General & Administrative
Supervisors Fees $ 1,272 $ 2,206 $ 3385 $ 1,370 $ 2,438 $ - $ - $ - $ - $ $ $ $ 10,671
Engineering Fees $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ $ $ -
Attorney's Fees $ 1,650 $ 1,995 $ - $ - $ - $ - $ - $ - $ - $ $ $ $ 3,644
Dissemination $ 90 $ 90 $ 90 $ 90 $ 90 $ - $ - $ - $ - $ $ $ $ 451
Trustee Fees $ 337 $ 337 $ 337 $ 337 $ 337 $ - $ - $ - $ - $ $ $ $ 1,684
Annual Audit $ 1,252 $ 1,252 $ 1,252 $ 1,252 $ 1,252 $ - $ - $ - $ - $ $ $ $ 6,259
Collection Agent $ 215 $ 215 $ 215 $ 215 $ 215 $ - $ - $ - $ - $ $ $ $ 1,073
Management Fees $ 9892 § 9,892 $ 9,892 $ 9892 $ 9,892 $ - $ - $ - $ - $ $ $ $ 49,458
Postage $ 5 § 31 $ 88 $ - $ 1 $ - $ - $ - $ - $ $ $ $ 125
Printing & Binding $ - $ - $ - $ - $ 7 % - $ - $ - $ - $ $ $ $ 7
Insurance - Liability $ 904 $ 904 $ 904 $ 904 $ 904 $ - $ - $ - $ - $ $ $ $ 4,519
Legal Advertising $ 110 $ - $ - $ - $ - $ - $ - $ - $ - $ $ $ $ 110
Other Current Charges $ 56 $ 33 §$ 35 § 0 $ 25 § - $ - $ - $ - $ $ $ $ 149
Office Supplies $ 41 3 - $ 13 $ 38 § 0 $ - $ - $ - $ - $ $ $ $ 93
Dues & Licenses $ 175 $ - $ - $ - $ - $ - $ - $ - $ - $ $ $ $ 175
Information Technology $ 414 $ 414 $ 414 $ 414 $ 414 $ - $ - $ - $ - $ $ $ $ 2,072
Total General & Administrative $ 16,411 $ 17,367 $ 16,625 $ 14,512 $ 15574 $ - $ - $ - $ - $ - $ - $ - $ 80,489
Operations & Maintenance
Operating Expenditures
Salaries $ 16,799 $ 16,398 $ 16,905 $ 16,905 $ 18,541 §$ - $ - $ - $ - $ $ - $ $ 85,549
Administration Fee $ 73 $ 71 $ 99 $ 21§ 84 $ - $ - $ - $ - $ $ - $ $ 347
FICA Expense $ 1,805 $ 1,463 $ 1,293 $ 1,293 $ 1,418 $ - $ - $ - $ - $ $ - $ $ 7,273
Health Insurance $ 109 $ - $ 119 $ - $ 119 $ - $ - $ - $ - $ $ - $ $ 348



Viera East
Community Development District
Month to Month - General Fund

Oct \[0)7 Dec Jan Feb March April May June July Aug Sept Total

Operating Expenditures Continued
Workers Compensation $ 373§ 302 $ 267 $ 267 $ 347  $ $ $ $ $ $ $ $ 1,557
Unemployment $ $ $ 240 $ 180 $ - $ $ $ $ $ $ $ $ 420
Retirement Contribution $ - $ - $ 322 $ 874 §$ 968 $ $ $ $ $ $ $ $ 2,165
Other Contractual $ 655 $ 743 $ 1,061 $ 1,061 $ 655 § $ $ $ $ $ $ $ 4,174
Marketing - Lifestyle/Amenities  $ 8097 $ 10,063 $ 10,926 $ 8410 $ 8977 $ $ $ $ $ $ $ $ 46,474
Training $ $ 557 $ $ $ $ $ $ $ $ $ $ $ 557

Subtotal Operating Exp. $ 27911 $§ 29596 $ 31,233 § 29,011 $§ 31,111 $ - S - s - s - s - $ - 8 - $§ 148,863
Maintenance Expenditures
Canal Maintenance $ $ $ $ 11,780 $ $ $ $ $ $ $ $ $ 11,780
Lake Bank Restoration $ $ $ $ $ $ $ $ $ $ $ $ $
Lake Bank Education Project $ $ $ $ $ $ $ $ $ $ $ $ $
Environmental Services $ - $ $ - $ $ $ $ $ $ $ $ $ $ -
Water Management System $ 11,750 $ 11,780 $ 12,940 $ $ 11,090 $ $ $ $ $ $ $ $ 47,561
Midge Control $ $ $ - $ $ $ $ $ $ $ $ $ $ -
Contingencies $ 50 $ 100 $ 100 $ 50 $ 1,720 $ $ $ $ $ $ $ $ 2,020
Fire Line Management $ $ $ $ $ 700 $ $ $ $ $ $ $ $ 700
Basin Repair $ $ $ $ $ $ $ $ $ $ $ $ $

Subtotal Maintenance Exp. $ 11,800 $ 11,880 $ 13,040 $ 11,830 $ 13,510 $ $ $ $ $ $ $ $ 62,061
Grounds Maintenance Expenditures
Salaries $ 11,261 $ 11691 $ 11944 $ 11883 $ 13,111 $ $ $ $ $ $ $ $ 59,890
Bonus Program $ $ 75108 $ $ $ $ $ $ $ $ $ $ $ 75,108
Administrative Fees $ 176 $ 169 $ 160 $ 71 $ 174§ $ $ $ $ $ $ $ 749
FICA $ 1347 $ 1,089 $ 914 $ 909 $ 1,003 $ $ $ $ $ $ $ $ 5,262
Health Insurance $ 3,050 $ 2,968 $ 1,892 $§ 2251 $ 1,892 $ $ $ $ $ $ $ $ 12,052
Workers Compensation $ 278 $ 225 $ 189 $ 188 $ 245 $ $ $ $ $ $ $ $ 1,125
Unemployment $ $ $ 174 $ 306 $ 46 $ $ $ $ $ $ $ $ 526
Retirement Contribution $ $ $ - $ $ $ $ $ $ $ $ $ $
Telephone $ 710 $ 710 $ 635 $ 1,133 $ 686 $ $ $ $ $ $ $ $ 3,873
Utilities $ 331 $ 344 $ 267 $ 353 § 366 $ $ $ $ $ $ $ $ 1,661
Property Appraiser $ $ $ 2,391 $ $ $ $ $ $ $ $ $ $ 2,391
Insurance - Property $ 332 $ 332 $ 332§ 332§ 332§ $ $ $ $ $ $ $ 1,661
Repairs $ 2994 § 705 $ 10,547 $ 9,466 $ 3,490 $ $ $ $ $ $ $ $ 27,203
Fuel $ 1241 $ 1,094 $ 869 $ 1,320 $ 899 $ $ $ $ $ $ $ $ 5,424
Park Maintenance $ 4568 §$ 1,893 $ 6234 $ 1888 § 2,842 $ $ $ $ $ $ $ $ 17,425



Viera East
Community Development District
Month to Month - General Fund

Oct \[0)7 Dec Jan Feb March April May June July Aug Sept Total

Grounds Maintenance Exp. Continued
Sidewalk Repair $ $ $ 338 $ 1,000 $ $ $ $ $ $ $ $ $ 1,338
Chemicals $ - $ - $ - $ - $ - $ $ $ $ $ $ $ $ -
Contingencies $ 301 $ 901 $ 301 $ 641 $ 301 $ $ $ $ $ $ $ $ 2,444
Refuse $ 1335 § 1,326 $ 611 $ 1,127 $ 1,788 $ $ $ $ $ $ $ $ 6,187
Office Supplies $ - $ - $ - $ 52§ 15 § $ $ $ $ $ $ $ 68
Uniforms $ 444 $ 438 $ 443 % 496 $ 410 $ $ $ $ $ $ $ $ 2,231
Fire Alarm System $ - $ $ $ $ $ $ $ $ $ $ $ $
Rain Bird Pump System $ $ $ $ $ $ $ $ $ $ $ $ $
Park Materials $ $ $ $ $ $ $ $ $ $ $ $ $
Bay Hill Flow Way Maintenance  $ $ $ $ $ $ $ $ $ $ $ $ $

Subtotal Grounds Maintenance $ 28,368 $ 98992 $ 38238 $ 33,415 $ 27,603 $ $ $ $ - $ $ $ $ 226,616
Total Ops. & Maintenance $ 68,079 $ 140,469 $ 82,512 $ 74,256 $ 72,224 $ - $ - $ - $ - $ - 3 - $ - $ 437,540
Total Expenditures $ 84490 $ 157,836 $ 99,136 $ 88,768 $ 87,799 $ - $ - $ - $ - $ - $ - $ - $ 518,029

Excess (Def.) of Rev. over Exp. (78,999) (133,184) $ 1,144,219 (43,833) (60,290) - - - - - - - 827,914

Other Financing Sources/Uses:

Transfer In/(Out) $ - 3 - 3 - 3 - 3 - 3 - $ - $ - 3 -3 - 3 - 3 - 3
Total Other Fin. Sources/Uses  $ - $ - $ - 3 - 3 - 3 - $ - $ - $ - 3 - $ - $ - $
Net Change in Fund Balance  $ (78,999) §$ (133,184) $1,144,219 $(43,833) $ (60,290) $ - $ - $ - $ - $ - 3 - $ - § 827,914




Viera East CDD
COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts

Fiscal Year 2026
Gross Assessments $  1,466,992.73 § 615,413.83 $ 697,462.77 $ 2,779,869.33
Net Assessments $ 1,378,973.17 § 578,489.00 $ 655,615.00 $ 2,613,077.17
ON ROLL ASSESSMENTS
52.77% 22.14% 25.09% 100.00%

2020 Debt

Date Distribution Gross Amount Jiscoumt/Penalt Commission Interest Net Receipts 0&M Portion Recreation Service
11/14/25  2026-01 $37,888.58 ($1,805.15) ($721.67) $0.00 $35,361.76 $18,661.11 $7,828.47 $8,872.18 $35,361.76
12/02/25 2026-02 $749,719.14 ($29,950.12) ($14,395.38) $0.00 $705,373.64 $372,239.80 $156,157.23 $176,976.61 $705,373.64
12/12/25  2026-03  $1,570,585.87  ($62,797.56) ($30,155.77) $0.00 $1,477,632.54 $779,776.29 $327,121.67 $370,734.58 $1,477,632.54
12/19/25 2026-04 $170,566.93 ($6,281.10) ($3,285.71) $0.00 $161,000.12 $84,962.99 $35,642.57 $40,394.56 $161,000.12
01/09/26 2026-05 $70,817.04 ($2,121.03) ($1,373.93) $0.00 $67,322.08 $35,527.21 $14,903.92 $16,890.95 $67,322.08
01/30/26 2026-06 $3,945.08 $0.00 $0.00 $0.00 $3,945.08 $2,081.90 $873.37 $989.81 $3,945.08
02/12/26 2026-07 $38,704.23 ($764.66) ($1,100.99) $261.28 $37,099.86 $19,578.34 $8,213.25 $9,308.27 $37,099.86
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
TOTAL $2,642,226.87 $(103,719.62) $(51,033.45) $ 261.28 $ 2,487,735.08 $ 1,312,827.64 $ 550,74048 $ 624,166.96 $ 2,487,735.08

95%
$125,342.09

Net Percent Collected
Balance Remaining to Collect




Viera East
Community Development District
Golf Course, Pro Shop & Restaurant
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28, 2026

Adopted Actual Actual

Number of Rounds

Paid Rounds 35,250 4,794 4,540 (254) 19,165 21,016 1,851
Passholder Rounds 10,000 293 202 9on 1,378 1,145 (233)
Comp Rounds 3,000 155 78 (77) 651 413 (238)
Revenue per Round

Paid Rounds $ 50 $53 $51 2 $46 $48 1
Revenues

Golf Course Revenue

Greens Fees $ 2,250,000 $ 254,371 $ 230,215 $ (24,155) $ 887,729 $ 1,002,619 $ 114,889
Gift Cards - Sales & (Usage) $ - $ (2,003) $ 866 $ 2869 $ 5,626 $ 6,165 $ 539
Season Advance/Trail Fees $ 100,000 $ 6,998 $ 8,070 $ 1,073 $ 37,431 $ 40,389 $ 2,958
Loyalty Program $ 25,000 $ 2,071 $ 1,199 $ 872) $ 12,872 $ 10,137 $ (2,735)
Driving Range $ 87,418 $ 8,988 $ 10,229 $ 1,241 $ 38,069 $ 48,126 $ 10,057
Golf Lessons $ 15,000 $ 1,517 $ 2,330 $ 813 $ 7,577 $ 9,050 $ 1,473
Miscellaneous Income - Golf Course $ 15,000 $ 166 $ 886 $ 720 $ 3,224 $ 8,430 $ 5,206
Assessments - Recreation Operating $ 18,239 $ 1,520 $ 1,520 $ - $ 7,600 $ 7,600 $ -
Subtotal Golf Course Revenue $2,510,657 $ 273,627 $ 255,316 $ (18,311) $ 1,000,128 $1,132,516 $ 132,388
Pro Shop Revenue
Merchandise Sales $ 125,664 $ 12,697 $ 13,852 $ 1,156 $ 54,481 $ 67,504 $ 13,023
Subtotal Pro Shop Revenue $ 125,664 $ 12,697 $ 13,852 $ 1,156 $ 54,481 $ 67,504 $ 13,023




Viera East
Community Development District
Golf Course, Pro Shop & Restaurant
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28, 2026

Adopted Actual Actual

Restaurant Revenue
Food & Snack Sales $ 466,211 $ 35,511 $ 34,210 $ (1,301) $ 180,107 $ 176,391 $ (3,716)
Beverage Sales $ 37,516 $ 2,677 $ 5,379 $ 2,702 $ 15,157 $ 25,777 $ 10,619
Beer Sales $ 236,465 $ 20,974 $ 19,140 $ (1,835) $ 87,644 $ 92,081 $ 4,437
Wine Sales $ 20,463 $ 1,708 $ 3,144 $ 1,436 $ 7,664 $ 11,807 $ 4,143
Liquor Sales $ 202,884 $ 16,353 $ 15,277 $ (1,076) $ 79,494 $ 80,148 $ 653
Miscellaneous Income - Restaurant $ - $ 276 $ (235) $ (511) $ 687 $ 5,139 $ 4,452
Subtotal Restaurant Revenue $ 963,539 $ 77,499 $ 76915 $ (583) $ 370,753 $ 391,343 $ 20,589
Total Revenues $3,599,861 $ 363,823 $ 346,084 $ (17,739) $ 1,425,363 $ 1,591,362 $ 166,000
Expenditures
General Expenditures
Other Contractual Services $ 20,000 $ 1,226 $ 1,155 $ 72 $ 6,984 $ 4,863 $ 2,121
Telephone $ 20,392 $ 996 $ 943 $ 53 $ 5,253 $ 4,300 $ 953
Utilities $ 5,348 $ 2,287 $ 1,113 $ 1,174 $ 12,707 $ 6,519 $ 6,189
Repairs & Maintenance $ 15,000 $ 4,398 $ 1,212 $ 3,186 $ 12,010 $ 5,819 $ 6,191
Bank Charges $ 75000 $ 6020 $ 7266 $ (1,246) $ 25,955 $ 32870 $  (6915)
Office Supplies $ 4500 $ 262 $ 464 $  (202) $ 2,275 $ 1,633 $ 641
Operating Supplies $ 12,000 $ 934 $ 2,085 $§ (1L,151) $ 3,783 $ 9,550 $ (5,767)
Dues, Licenses & Subscriptions $ 14,502 $ 1,119 $ 3,812 $ (2,694 $ 5,250 $ 7,286 $ (2,037)
Drug Testing - All Departments $ 500 $ - $ - $ - $ - $ - $ -
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Viera East
Community Development District
Golf Course, Pro Shop & Restaurant
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28, 2026

Adopted Actual Actual

General Expenditures Continued

Training, Education & Emp. Relations $ 5,000 $ 92 $ 1,524 $ (1,432 $ 2,157 $ 4,422 $ (2,265)
Contractual Security $ 8,400 $ 1,745 $ 970 $ 775 $ 2,856 $ 2,313 $ 544
IT Services $ 8,400 $ 727 $ 605 $ 122 $ 3,599 $ 2,435 $ 1,165
Subtotal General Expenditures $ 189,042 $ 19,806 $ 21,149 $ (1,343) $ 82,829 $ 82,010 $ 819
Administrative Expenditures
Legal Fees $ 1,500 $ - $ - $ - $ - $ - $ -
Arbitrage $ 600 $ 50 $ 50 $ - $ 700 $ 250 $ 450
Dissemination $ 1,103 $ 88  $ 92 % 4) $ 438§ 460  $ (22)
Engineering $ 600 $ - $ - $ - $ - $ - $ -
Trustee Fees $ 4,510 $ 341 $ 341 $ 0 $ 1,704 $ 1,704 $ 0
Annual Audit $ 5278 $ 437§ 440  $ 3) $ 2,183  $ 2199  $ (16)
Golf Course Administrative Services $ 56,280 $ 4,690 $ 4,690 $ - $ 23,450 $ 23,450 $ -
Insurance $ 166,132 $ 13,046 $ 11,532 $ 1,515 $ 65,297 $ 57,659 $ 7,638
Marketing $ - $ - $ - $ - $ - $ - $ -
Property Taxes $ 12,000 $ 746 $ 845 $ 98) $ 3,850 $ 4,223 $ (374)
Subtotal Administrative Exp. $ 248,003 $ 19,398 $ 17,989 $ 1,409 $ 97,621 $ 89,945 $ 7,676
Total General & Administrative $ 437,044 $ 39,203 $ 39,138 $ 66 $ 180,450 $ 171,955 $ 8,495
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Viera East
Community Development District
Golf Course, Pro Shop & Restaurant
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28, 2026

Adopted Actual Actual

Operations & Maintenance

Golf Operations Expenditures

Salaries $ 383,355 $ 27,627 $ 37,611 $  (9984) $ 141,482 $ 165,633 $ (24,151)
Administrative Fee $ 16848  $ 1,365 $ 1413 $ (48) $ 6064 $ 6239 $ (175)
FICA Expense $ 29327 $ 2114 $ 2877 $  (764) $ 10823 $ 13792 $  (2,968)
Health Insurance $ 10500 $ 71§ 984 $  (913) $ 2436 $ 3182  $ (745)
Workers Compensation $ 7,077 $ 436 $ 705 $ (269) $ 2,421 $ 2,959 $ (538)
Unemployment $ 10935 § 789§ 805  $ (16) $ 3089 $ 3074 $ 16
Golf Printing $ 4,500 $ 464 $ 20 $ 443 $ 1,146 $ 1,430 $ (285)
Utilities $ 18980 § 1629 $ 2118 §  (490) $ 7782 $ 8116  $ (334)
Repairs $ 3400 $ 12 $ 268 $  (255) $ 333§ 563  $ (230)
Pest Control $ 1,300 $ - $ - $ - $ - $ - $ -
Supplies $ 10,000 $ 873 $ 538 $ 335 $ 5,080 $ 3,030 $ 2,050
Uniforms $ 1750 $ - $ - $ - $ 727§ 951  $ (224)
Training, Educ. & Employee Relations $ 2,500 $ - $ 45 $ (45) $ 1,108 $ 272 $ 836
Cart Lease $ 137,684 $ 11,734 $ 11,404 $ 330 $ 57,668 $ 64,026 $ (6,358)
Cart Maintenance $ 5,000 $ 449 $ 608 $ (158) $ 851 $ 1,796 $ (945)
Driving Range $ 5,000 $ - $ - $ - $ 379 $ 2,390 $ (2,010)
Subtotal Golf Operations Expenditure $ 648,155 $ 47,563 $ 59,396 $ (11,833) $ 241,390 $ 277,453 $ (36,063)
Golf Course Maintenance Expenditures
Salaries $ 497,856 $ 38,315 $ 59,817 $ (21,502) $ 195,228 $ 276,745 $ (81,518)
Administrative Fees $ 6,616 $ 495 $ 714 $ (220) $ 2,193 $ 2,743 $ (550)
FICA Expense $ 38086 § 2931 $ 4576  $ (1,645 $ 14935  $ 22979 §  (8,044)
Employee Insurance $ 67,672 $ 6,297 $ 7,450 $ (1,154) $ 25,308 $ 32,508 $ (7,200)
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Viera East
Community Development District
Golf Course, Pro Shop & Restaurant
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28, 2026

Adopted Actual Actual

Golf Course Maintenance Expenditures Continued

Workers Compensation $ 10,462 $ 604 $ 1,114 $ (510) $ 3,323 $ 4,888 $ (1,565)
Unemployment $ 6418 $ 855  § 788  $ 67 $ 3107 $ 3526 $ (419)
Retirement Contribution $ - $ - $ 488 $ (488) $ - $ 1,111 $ (1,111)
Utilities/Water $ 32,080 $ 2,582 $ 2,419 $ 163 $ 11,976 $ 11,149 $ 827
Repairs $ 48,000 $ 5,104 $ 4,158 $ 946 $ 17,361 $ 16,269 $ 1,092
Restaurant Repairs $ 5,000 $ - $ 348 $ (348) $ 823 $ 902 $ (78)
Fuel & Oil $ 35,000 $ 2,182 $ 1,826 $ 355 $ 12,760 $ 11,312 $ 1,449
Pest Control $ 4,600 $ 371 $ - $ 371 $ 1,849 $ 812 $ 1,037
Irrigation/Drainage $ 20,000 $ 495 $ 133 $ 362 $ 4,361 $ 3,921 $ 440
Sand and Topsoil $ 26500 $ 1,114 $ 5708 $ (4595) $ 4771 $ 14088 $  (9317)
Flower/Mulch $ 7,000 $ 1,456 $ - $ 1,456 $ 1,456 $ - $ 1,456
Fertilizer $ 175,000 $ 15,489 $ 20,309 $ (4821 $ 43,914 $ 70,293 $ (26,379)
Seed/Sod $ 10,000 $ - $ - $ - $ 272 $ - $ 272
Trash Removal $ 3,462 $ 226 $ - $ 226 $ 1,422 $ 2,195 $ (773)
Contingency $ 7,500 $ - $ - $ - $ - $ 5,882 $ (5,882)
First Aid $ 800 $ - $ - $ - $ - $ - $ -
Operating Supplies $ 15,000 $ 1,890 $ 356 $ 1,534 $ 6,229 $ 6,998 $ (768)
Training $ 2,500 $ - $ 64 $ (64) $ 441 $ 296 $ 145
Janitorial Supplies $ 1,200 $ 384 $ 1,798 $ (1414 $ 700 $ 1,798 $ (1,098)
Janitorial Services $ 13,956 $ 1,400 $ 1,120 $ 280 $ 5,148 $ 5,880 $ (732)
Soil & Water Testing $ 1,000 $ - $ - $ - $ - $ 1,695 $ (1,695)
Uniforms $ 11,550 $ 892 $ 1,031 $ (139) $ 5,064 $ 4,779 $ 284
Equipment Rental $ 4,606 $ 44 $ - $ 44 $ 2,638 $ 4,000 $ (1,362)
Equipment Lease $ 243,144 $ 17,630 $ 17,783 $ (152) $ 89,398 $ 96,189 $ (6,790)
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Viera East

Community Development District
Golf Course, Pro Shop & Restaurant
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28, 2026

Adopted Actual

Subtotal Grounds Maintenance Exp. $1,295,008 $ 100,754 $ 131,999 $ (31,245) $ 454,677 $ 602,956 $ (148,279)

Total Operations & Maintenance $1,943,164 $ 148,317 $ 191,395 $ (43,078) $ 696,067 $ 880,409 $ (184,342)

Total Golf Course Revenue $2,510,657 $ 273,627 $ 255,316 $ (18,311) $ 1,000,128 $ 1,132,516 $ 132,388

Merchandise Sales

Cost of Goods Sold $ 87,965 $ 11,001 $ 5,178 $ 5,823 $ 37,233 $ 31,772 $ 5,460
Subtotal Merchandise Sales $ 87,965 $ 11,001 $ 5,178 $ 5,823 $ 37,233 $ 31,772 $ 5,460
Total Pro Shop Exp. $ 87,965 $ 11,001 $ 5,178 $ 5,823 $ 37,233 $ 31,772 $ 5,460
Pro Shop Revenue $ 125,664 $ 12,697 $ 13,852 $ 1,156 $ 54,481 $ 67,504 $ 13,023
Restaurant Expenditures
Restaurant Expenditures
Restaurant Manager Contract $ - $ - $ - $ - $ - $ - $ -
Salaries $ 336,263 $ 26,326 $ 37,689 $ (11,363) $ 152,467 $ 168,656 $ (16,190)
Administrative Fee $ 8,354 $ 680 $ 603 $ 77 $ 3,585 $ 3,262 $ 322
FICA Expense $ 25724 % 2,945 $ 3,992 $ (1,047) $ 16150  $ 18,709 $ (2559
Health Insurance $ 14,700 $ 909 $ 1,831 $ (922) $ 7,071 $ 8,585 $ (1,514)
Workers Compensation $ 7,300 $ 402 $ 713 $ 311) $ 2,075 $ 3,012 $ (937)
Unemployment $ 6,882 $ 782 $ 1,051 $ (269) $ 3,513 $ 3,496 $ 18
Telephone $ - $ - $ - $ - $ - $ - $ -
Utilities $ 12100 $ 911 $ 1,294 $  (383) $ 3877  $ 6478 $  (2,601)

14



Viera East

Community Development District
Golf Course, Pro Shop & Restaurant
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28, 2026

Adopted Actual

Restaurant Expenditures Continued

Pest Control $ 1,200 $ - $ - $ - $ - $ - $ -
Merchant Fees $ 32,208 $ 2,745 $ 1,805 $ 939 $ 11,935 $ 9,890 $ 2,045
Equipment Lease $ 1,750 $ 143 $ 154 $ (12) $ 714 $ 748 $ (35)
Kitchen Equipment/Supplies $ - $ 746 $ 1,681 $ (935) $ 6,516 $ 5,736 $ 780
Paper & Plastic Supplies $ 15,000 $ 1,804 $ 401 $ 1,403 $ 5,725 $ 3,487 $ 2,238
First Aid $ - 8 - $ - $ - $ - $ - $ -
Operating Supplies $ 23,043 $ 526 $ 802 $ 276) $ 720 $ 3,159 $ (2,440)
Delivery/Gas $ 6780 $ 358§ 522§ (164) $ 2,005 $§ 2424  $ (419)
Dues & License $ 11,500 $ 1,027 $ 1924 $  (897) $ 4361  $ 6945 $  (2,583)

Subtotal Restaurant Expenditures $ 502,803 $ 40,302 $ 54,462 $ (14,160) $ 220,714 $ 244,588 $ (23,874)

Cost of Goods Sold
Food & Snack Cost $ 265,740 $ 15,723 $ 15,625 $ 98 $ 94,187 $ 84,337 $ 9,850
Beverage Cost $ 33,764 $ 963 $ 854 $ 109 $ 12,148 $ 16,691 $ (4,543)
Beer Cost $ 87,492 $ 8,431 $ 6,742 $ 1,689 $ 34,539 $ 32,287 $ 2,252
Wine Cost $ 10,846 $ 749 $ 950 $ (201) $ 3,466 $ 3,215 $ 251
Liquor Cost $ 62,894 $ 3,238 $ 7,015 $ (3777 $ 25,321 $ 22,945 $ 2,377
Subtotal Cost of Goods Sold $ 460,736 $ 29,104 $ 31,186 $ (2,082) $ 169,662 $ 159,474 $ 10,187
Total Restaurant Expenditures $ 963,539 $ 69,406 $ 85,648 $ (16,241) $ 390,376 $ 404,063 $ (13,687)
Total Restaurant Revenue $ 963,539 $ 77,499 $ 76915 $ (583) $ 370,753 $ 391,343 $ 20,589
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Viera East
Community Development District
Golf Course, Pro Shop & Restaurant
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28, 2026

Adopted Actual

Total Golf & H&E Revenue $3,599,861 $ 363,823 $ 346,084 $ (17,739) $ 1,425,363 $ 1,591,362 $ 166,000
Total Golf & H&E Expenditures $3,431,712 $ 267,929 $ 321,360 $ (53,431) $ 1,304,126 $ 1,488,199 $ (184,073)
Excess (Deficiency) of Rev.over Exp. $ 168,149 $ 95,894 $ 24,724 $ (71,170) IVAWARY 103,164 (18,074)

Other Financing Sources/(Uses):

Assessments - Recreation Debt Service $ 560,250 $ 46,688 $ 46,688 $ - $ 233,438 $ 233,438 $ -
Interest Income $ 10,000 $ 1,849 $ 2,198 $ 349 $ 6,766 $ 10,861 $ 4,095
Transfer In/(Out) - Capital Reserve $ (166,149) $ - $ - $ - $ - $ - $ -
Interest Expense $ (27250) $ (4438) $ (2271) $ 2167 $  (22188) $ (11,354) $ 10,833
Principal Expense $ (5450000 $  (43333) $ (45417) $ (2083) $ (216667) $ (227,083) $  (10417)
Total Other Financing Sources/(Uses) $ (168,149) $ 766 $ 1,198 $ 432 $ 1,350 $ 5,861 $ 4,511
Net Change in Fund Balance $ 0 $ 96,660 $ 25,922 $ 122,587 $ 109,025

Fund Balance - Beginning $ - $ 639,514 $ 1,738,734

Fund Balance - Ending $ (0) $ 762,101 $ 1,847,758




Viera East
Community Development District

Month to Month - Golf Course, Pro Shop & Restaurant

Oct Nov Dec Jan Feb March April May June July Aug Sept Total
Number of Rounds
Paid Rounds 3,803 4,463 3,836 4,374 4,540 - - - 21,016
Passholder Rounds 266 231 234 212 202 - - - 1,145
Comp Rounds 88 72 92 83 78 - - - 413
Revenue per Round
Paid Rounds $37 $44 $55 $50 $51 $0 $0 $0 $48
Revenues:
Golf Course Revenue
Greens Fees $ 141,692 $ 198514 $ 211,570 $ 220,628 $ 230,215 $ - $ - $ $ - $ $ $ $ 1,002,619
Gift Cards - Sales & (Usage) $ 804 $ (1,532) $ 6926 $ (898) $ 866 $ - $ - $ $ - $ $ $ $ 6,165
Season Advance/Trail Fees $ 8,686 $ 8,801 $ 8,359 $ 6,473 $ 8,070 $ - $ - $ $ - $ $ $ $ 40,389
Loyalty Program $ 2725 $ 1962 $ 2289 $ 1962 $ 1,199 $ - $ - $ $ - $ $ $ $ 10,137
Driving Range $ 7850 $ 10678 $ 9338 $ 10,031 $ 10229 $ - $ - $ $ - $ $ $ $ 48,126
Golf Lessons $ 3,260 $ 800 $ 1,180 $ 1,480 $ 2,330 $ - $ - $ $ - $ $ $ $ 9,050
Misc. Income Golf Course $ 595 $ 7,428 $ 168 $ (646) $ 886 $ - $ - $ $ - $ $ $ $ 8,430
Assessments - Recreation Op. $ 1520 $ 1,520 $ 1,520 $ 1,520 $ 1,520 $ - $ - $ $ - $ $ $ $ 7,600
Subtotal Golf Course Revenue $ 167,131 $ 228,170 $ 241,349 $240,549 $255,316 $ - $ - S - 3 $ $ $ $ 1,132,516
Pro Shop Revenue
Merchandise Sales $ 11613 $ 15990 $ 14215 $ 11,833 $ 13,852 $ - $ - $ $ - $ $ $ $ 67,504
Subtotal Pro Shop Revenue $ 11,613 $ 15990 $ 14,215 $ 11,833 $ 13,852 $ - $ - $ - $ $ $ $ $ 67,504
Restaurant Revenue
Food & Snack Sales $ 32062 $ 37185 $ 32,102 $ 40832 $ 34210 $ - $ - $ $ - $ $ $ $ 176,391
Beverage Sales $ 4,422 $ 5367 $ 5435 $ 5174 $ 5379 $ - $ - $ $ - $ $ $ $ 25,777
Beer Sales $ 16300 $ 21,377 $ 16229 $ 19,036 $ 19,140 $ - $ - $ $ - $ $ $ $ 92,081
Wine Sales $ 2,129 $ 1,751 $ 1,962 $ 2,822 $ 3,144 $ - $ - $ $ - $ $ $ $ 11,807
Liquor Sales $ 14159 $ 18925 $ 15717 $ 16,069 $ 15277 $ - $ - $ $ - $ $ $ $ 80,148
Misc. Income - Restaurant $ 1,564 $ 1,692 $ 2,299 $ (180) $ (235) $ - $ - $ $ - $ $ $ $ 5,139
Subtotal Restaurant Revenue $ 70,635 $ 86,296 $ 73,744 $ 83,753 $ 76,915 $ - $ - $ - $ $ $ $ $ 391,343
Total Revenues $ 249,378 $330,457 $329,308 $336,135 $346,084 $ - $ - $ $ o $ - $ - $ $ 1,591,362
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Viera East
Community Development District
Month to Month - Golf Course, Pro Shop & Restaurant

Oct Nov Dec Jan Feb March April May June July Aug Sept Total
Expenditures:
General Expenditures:
Other Contractual Services $ 1,155 $ 1,243 $ 156 $ 1,155 $ 1,155 $ - $ - $ - $ - $ $ $ $ 4,863
Telephone $ 635 $ 891 $ 891 §$ 940 $ 943 $ - $ - $ - $ - $ $ $ $ 4,300
Utilities $ 548 $ 1,706 $ 1,715 $ 1437 $ 1,113 $ - $ - $ - $ - $ $ $ $ 6,519
Repairs & Maintenance $ 520 $ 820 $ 2802 $ 465 $ 1,212 $ - $ - $ - $ - $ $ $ $ 5,819
Bank Charges $ 5168 $ 6,754 $ 7,281 $ 6,400 $ 7,266 $ - $ - $ - $ - $ $ $ $ 32,870
Office Supplies $ 250 $ 648 $ 151 $ 120 $ 464 $ - $ - $ - $ - $ $ $ $ 1,633
Operating Supplies $ 631 ¢ 2890 $ 2799 $ 1,145 $ 2,085 $ - $ - $ - $ - $ $ $ $ 9,550
Dues, Licenses & Subscriptions ~ $ 979 $ 879 $ 1,033 $ 582 $ 3,812 $ - $ - $ - $ - $ $ $ $ 7,286
Drug Testing - All Departments ~ $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ $ $
Training, Education & Emp. Rel.  $ 115 $ 316 $ 577 $ 1890 $ 1,524 $ - $ - $ - $ - $ $ $ $ 4,422
Contractual Security $ 147 $ 755 $ 294 § 147 $ 970 $ - $ - $ - $ - $ $ $ $ 2,313
IT Services $ 454  $ 461 $ 461 $ 455 § 605 §$ - $ - $ - $ - $ $ $ $ 2,435
Subtotal General Expenditure $ 10,602 $ 17,363 $ 18,161 $ 14,735 $ 21,149 § - $ - $ - $ - $ - $ - $ - $ 82010
Administrative Expenditures:
Legal Fees $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ $ $
Arbitrage $ 50 $ 50 $ 50 $ 50 $ 50 § - $ - $ - $ - $ $ $ $ 250
Dissemination $ 92 $ 92 $ 92 $ 92 $ 92 $ - $ - $ - $ - $ $ $ $ 460
Engineering $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ $ $
Trustee Fees $ 341 $ 341 $ 341 $ 341 $ 341 $ - $ - $ - $ - $ $ $ $ 1,704
Annual Audit $ 440 $ 440 $ 440 $ 440 $ 440 $ - $ - $ - $ - $ $ $ $ 2,199
Golf Course Admin. Services $ 4,690 $ 4690 $ 4690 $ 4690 $ 4,690 $ - $ - $ - $ - $ $ $ $ 23,450
Insurance $ 11,532 ¢ 11,532 ¢ 11,532 ¢ 11,532 $ 11,532 $ - $ - $ - $ - $ $ $ $ 57,659
Marketing $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ $ $
Property Taxes $ 1,083 $ 607 $ 845 § 845 § 845 $ - $ - $ - $ - $ $ $ $ 4,223
Subtotal Administrative Exp. $ 18,227 $ 17,751 $ 17,989 $ 17,989 $ 17,989 $ - $ - $ - $ - $ - $ - $ - $ 89945
Total General & Admin. $ 28829 $ 35114 $ 36,150 $ 32,724 $ 39,138 $ - $ - $ - $ - $ - $ - $ - $ 171,955
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Viera East
Community Development District
Month to Month - Golf Course, Pro Shop & Restaurant

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Operations & Maintenance
Golf Operations Expenditures
Salaries $ 29142 $ 32695 $ 33012 $ 33173 $ 37611 $ $ $ $ $ $ $ $ 165,633
Administrative Fee $ 1,139 $ 1,100 $ 1,379 $ 1,208 $ 1,413 $ $ $ $ $ $ $ $ 6,239
FICA Expense $ 3030 $ 2821 $ 2525 $ 2538 $ 2877 $ $ $ $ $ $ $ $ 13,792
Health Insurance $ 67 $ 67 $ 958 $ 1,105 $ 984 §$ $ $ $ $ $ $ $ 3,182
Workers Compensation $ 626 $ 583 §$ 522§ 524 §$ 705 $ $ $ $ $ $ $ $ 2,959
Unemployment $ 425 $ 338 $ 605 §$ 900 $ 805 $ $ $ $ $ $ $ $ 3,074
Golf Printing $ 1176 $ $ 210 $ 24 $ 20 $ $ $ $ $ $ $ $ 1,430
Utilities $ 2,209 $ 204 $ 1,668 $ 1,916 $ 2,118 $ $ $ $ $ $ $ $ 8,116
Repairs $ $ 37 $ 119 $ 139 $ 268 § $ $ $ $ $ $ $ 563
Pest Control $ $ $ $ $ - $ $ $ $ $ $ $ $
Supplies $ 798 $ 810 $ 204 $ 680 $ 538 § $ $ $ $ $ $ $ 3,030
Uniforms $ 831 $ (100) $ 220 $ $ - $ $ $ $ $ $ $ $ 951
Training, Education & Emp. Rel.  $ 227 % - $ $ - $ 45 $ $ $ $ $ $ $ $ 272
Cart Lease $ 11,404 $ 18357 $ 11,404 $ 11,457 $ 11,404 $ $ $ $ $ $ $ $ 64,026
Cart Maintenance $ 884 $ 305 $ $ $ 608 $ $ $ $ $ $ $ $ 1,796
Driving Range $ 1,206 $ 415 $ $ 769 $ $ $ $ $ $ $ $ $ 2,390

Subtotal Operating Exp. $ 53,165 $ 57,634 $ 52,826 $ 54,431 $ 59,396 $ - $ - $ - $ - - $ - $ - $ 277453
Golf Course Maintenance Exp.
Salaries $ 51864 $ 53380 $ 54597 $ 57,087 $ 59817 $ $ $ $ $ $ $ $ 276,745
Administrative Fees $ 552 $ 530 $ 563 $ 385 $ 714 $ $ $ $ $ $ $ $ 2,743
FICA Expense $ 5259 $ 4600 $ 4177 $ 4367 $ 4576 $ $ $ $ $ $ $ $ 22,979
Employee Insurance $ 4643 $ 4650 $ 6840 $ 8924 $ 7450 $ $ $ $ $ $ $ $ 32,508
Workers Compensation $ 1,084 $ 941 $ 858 §$ 891 $ 1,114 $ $ $ $ $ $ $ $ 4,888
Unemployment $ 241 $ 86 $ 804 §$ 1,608 $ 788 § $ $ $ $ $ $ $ 3,526
Retirement Contribution $ - $ - $ 165 $ 458 $ 488 $ $ $ $ $ $ $ $ 1,111
Utilities/Water $ 803 $ 3795 $ 1,991 $ 2,141 $ 2419 $ $ $ $ $ $ $ $ 11,149
Repairs $ 4,770 $ 1,969 $ 2,584 $ 2,789 $ 4,158 $ $ $ $ $ $ $ $ 16,269
Restaurant Repairs $ 104 $ 29 $ 420 $ $ 348 § $ $ $ $ $ $ $ 902
Fuel & Oil $ 2819 $ 2222 $ 1,764 $ 2680 $ 1,826 $ $ $ $ $ $ $ $ 11,312
Pest Control $ 406 $ 406 $ $ - $ $ $ $ $ $ $ $ $ 812
Irrigation/Drainage $ - $ 129 $ 3300 $ 359 $ 133§ $ $ $ $ $ $ $ 3,921
Sand and Topsoil $ 995 $ 1,158 $ 3,277 $ 2,950 $ 5708 $ $ $ $ $ $ $ $ 14,088
Flower/Mulch $ $ $ $ $ $ $ $ $ $ $ $ $
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Viera East
Community Development District
Month to Month - Golf Course, Pro Shop & Restaurant

Oct Nov Dec Jan Feb March April May June July Aug Sept Total
Golf Course Maintenance Exp. Cont.
Fertilizer $ 8,080 $ 7,703 $ 14,502 $ 19,698 $ 20,309 $ - $ - $ - $ - $ $ $ $ 70,293
Seed/Sod $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ $ $
Trash Removal $ 233 % 233 ' $ 1258 $ 471 $ - $ - $ - $ - $ - $ $ $ $ 2,195
Contingency $ 3922 ¢ - $ 1,960 $ - $ - $ - $ - $ - $ - $ $ $ $ 5,882
First Aid $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ $ $
Operating Supplies $ 449 $ 1,740 $ 2554 § 1,899 $ 356 § - $ - $ - $ - $ $ $ $ 6,998
Training $ 232 % - $ - $ - $ 64 $ - $ - $ - $ - $ $ $ $ 296
Janitorial Supplies $ - $ - $ - $ - $ 1,798 $ - $ - $ - $ - $ $ $ $ 1,798
Janitorial Services $ 1120 $ 1,120 $ 1,400 $ 1,120 $ 1,120 $ - $ - $ - $ - $ $ $ $ 5,880
Soil & Water Testing $ - $ - $ - $ 1,695 $ - $ - $ - $ - $ - $ $ $ $ 1,695
Uniforms $ 1111 $ 727 $ 1,102 $ 809 $ 1,031 $ - $ - $ - $ - $ $ $ $ 4,779
Equipment Rental $ - $ - $ - $ 4,000 $ - $ - $ - $ - $ - $ $ $ $ 4,000
Equipment Lease $ 17,765 $ 25075 $ 17,784 $ 17,782 $ 17,783 $ - $ - $ - $ - $ $ $ $ 96,189
Subtotal Golf Main. Exp. $106,451 $110,491 $121,900 $132,115 $131,999 $ - $ - $ - 8 - 8 - $ - $ - $ 602,956
Total Operations & Mainten.  $ 159,616 $ 168,125 $174,726 $ 186,546 $191,395 § - $ - $ - 8 - $ - $ - $ - $ 880,409
Merchandise Expenditures
Cost of Goods Sold $ (3217) $ 9209 $ 11,511 $ 9,091 $ 5178 $ - $ - $ - $ - $ - $ - $ - $ 31,772
Subtotal Merchandise Exp. $ (3217) $ 9209 $ 11,511 $§ 9,091 $ 5178 $ - $ - $ - $ - $ - $ - $ - $ 31,772
Total Pro Shop Exp. $ (3217) $ 9209 $ 11,511 $ 9,091 $ 5178 $ - $ - 3 - 8 - $ - $ - $ - $ 31,772
Restaurant Expenditures
Restaurant Expenditures
Restaurant Manager Contract  $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ $ $
Salaries $ 32626 $ 32424 $ 32202 $ 33716 $ 37,689 $ - $ - $ - $ - $ $ $ $ 168,656
Administrative Fee $ 696 $ 970 $ 333 $ 660 $ 603 § - $ - $ - $ - $ $ $ $ 3,262
FICA Expense $ 4158 $ 3794 $ 3156 $ 3609 $ 3992 $ - $ - $ - $ - $ $ $ $ 18,709
Health Insurance $ 988 $ 988 $ 2672 $ 2106 $ 1,831 $ - $ - $ - $ - $ $ $ $ 8,585
Workers Compensation $ 681 $ 589 $ 504 $ 526 $ 713 $ - $ - $ - $ - $ $ $ $ 3,012
Unemployment $ 209 $ 217 $ 753 $ 1265 $ 1,051 $ - $ - $ - $ - $ $ $ $ 3,496
Telephone $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ $ $
Utilities $ 825 $ 2448 $ 879 $ 1032 $§ 1,294 $ - $ - $ - $ - $ $ $ $ 6,478
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Viera East
Community Development District
Month to Month - Golf Course, Pro Shop & Restaurant

Oct Nov Dec Jan Feb March April May June July Aug Sept Total
Restaurant Expenditures Continued
Pest Control $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ $ $
Merchant Fees $ 1,770 $ 2087 $ 2629 $ 1599 $ 1,805 $ - $ - $ - $ - $ $ $ $ 9,890
Equipment Lease $ 143 $ 143 $ 154 § 154 § 154 § - $ - $ - $ - $ $ $ $ 748
Kitchen Equipment/Supplies $ 701 $ 1617 $ 667 $ 1,070 $ 1,681 $ - $ - $ - $ - $ $ $ $ 5,736
Paper & Plastic Supplies $ 402 $ 792 $ 719 $ 1,173 $ 401 $ - $ - $ - $ - $ $ $ $ 3,487
First Aid $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ $ $
Operating Supplies $ 1,077 $ 353 §$ 66 $ 860 $ 802 $ - $ - $ - $ - $ $ $ $ 3,159
Delivery/Gas $ 435 $ 506 $ 454 $ 507 $ 522§ - % - % - % - $ $ $ 2,424
Dues & License $ 2054 $ 808 $ 478 $ 1,680 $ 1,924 $ - $ - $ - $ - $ $ $ $ 6,945
Subtotal Restaurant Exp. $ 46,765 $ 47,736 $ 45667 $ 49,958 $ 54,462 $ - $ - $ - - - $ - $ - $ 244,588
Cost of Goods Sold
Food & Snack Cost $ 15097 $ 24202 $ 15383 $ 14030 $ 15625 $ - $ - $ - $ - $ $ - $ $ 84,337
Beverage Cost $ 3886 $ 821 $ 6614 $ 4514 $ 854 §$ - $ - $ - $ - $ $ - $ $ 16,691
Beer Cost $ 5583 $ 6457 $ 6635 $ 6870 § 6742 $ - $ - $ - $ - $ $ - $ $ 32,287
Wine Cost $ (590) $ 386 $ 412§ 2,057 $ 950 $ - $ - $ - $ - $ $ - $ $ 3,215
Liquor Cost $ 3374 $ 3,085 $ 6,029 $ 3,442 $ 7,015 $ - $ - $ - $ - $ $ - $ $ 22,945
Subtotal Cost of Goods Sold $ 27350 $ 34952 $ 35073 $ 30913 $ 31,186 $ - $ - $ - - - $ - $ - $ 159474
Total Restaurant Exp. $ 74,115 $ 82,688 $ 80,740 $ 80,871 $ 85648 $ - $ - $ - - $ - $ - $ - $ 404,063
Total Expenditures $ 259,344 $295,136 $303,128 $309,232 $321,360 $ - $ - $ - - - $ - $ - $1,488,199

Excess (Def.) of Rev. over Exp. $ 35321 $ 26,181 $ 26,903 - - - 103,164

Other Financing Sources/Uses:

Assess. - Recreation Debt Service $§ 46,688 $ 46688 $ 46688 $ 46,688 $ 46,688 $ - $ - $ - $ - $ $ - $ $ 233,438
Interest Income $ 2294 $ 2232 $ 2087 $ 2050 $ 2198 $ - $ - $ - $ - $ $ - $ $ 10,861
Transfer In/(Out) - Cap. Reserve $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ - $ $ -
Interest Expense $ (2271) $ (2271) $ (2271) $ (2271) $ (2271 $ - $ - $ - $ - $ $ - $ $  (11,354)
Principal Expense $ (45417) $ (45417) $ (45417) § (45417) $ (45417) $ - % - % - % - % $ -8 $  (227,083)
Total Other Fin Sources/Uses $ 1,294 $ 1,232 $ 1,087 $ 1,050 $ 1,198 $ - $ - $ - $ - $ - $ - $ - $ 5,861
Net Change in Fund Balance $ (8672) $ 36,5553 $ 27,268 $ 27,953 $ 25922 $ - $ - $ - $ - $ - $ - $ - $ 109,025
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Viera East
Community Development District
Month to Month - Golf Course, Pro Shop & Restaurant

Oct Nov Dec Jan Feb March April May June July Aug Sept Total
Cost of Goods Sold as a % of Sales:
Food & Snack Cost 47.1% 65.1% 47.9% 34.4% 45.7%
Beverage Cost 87.9% 15.3% 121.7% 87.2% 15.9%
Beer Cost 34.3% 30.2% 40.9% 36.1% 35.2%
Wine Cost -27.7% 22.1% 21.0% 72.9% 30.2%
Liquor Cost 23.8% 16.3% 38.4% 21.4% 45.9%
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Viera East
Community Development District
Capital Reserve Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28, 2026

Adopted Prorated Budget General Fund Golf Course Total Actual
Revenues
Interest $ 2,500 $ 1,042 $ 7,014 $ 11,694 $ 18,708
Total Revenues $ 2,500 $ 1,042 $ 7,014 $ 11,694 $ 18,708
Expenditures:
Capital Outlay $ 238921 $ 99,550 $ 79,411 $ 58,690 $ 138,101
Truck Maintenance $ 25,000 $ 10,417 $ - $ - $ -
Bank Fee $ - $ - $ 44 $ 74 $ 118
Sign Project $ 20,000 $ 8,333 $ - $ - $ -
Vehicle Purchase $ - $ - $ - $ - $ -
Total Expenditures $ 283,921 $ 118,300 $ 79,455 $ 58,764 $ 138,219

Excess (Deficiency) of Revenues over Expent $ (281,421) (72,441) (47,070) (119,511)

Other Financing Sources/(Uses)

Transfer In/(Out) - General Fund $ 19,058 $ 7,941 $ - $ - $ -
Transfer In/(Out) - Golf Course $ 166,149 $ 69,229 $ - $ - $ -
Total Other Financing Sources (Uses) $ 185,206 $ 77,169 $ - $ = $ =
Net Change in Fund Balance $ (96215) $ 77,169  $ (72441) $ (47,070) $ (119,511)
Fund Balance - Beginning $1,407,203 $1,407,203 $ 575,645 $ 959,768 $1,535,413
Fund Balance - Ending $1,310,989 $1,484,373 $ 503,204 $ 912,698 $1,415,901
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Viera East

Community Development District
Capital Reserve Fund
Capital Outlay Check Register Detail
For The Period Ending February 28, 2026

10/31/25 General Regions Bank Fee $ 44
10/16/25 General John Deere Sickle Bar Mower $ 6,440
11/03/25 General Esch Construction Supply, Inc. Gas Walk $ 7,729
11/07/25 General Shutte Shack Hurricane Shutters $ 48,842
01/05/26 General Kendal Signs Park Sign $ 16,400
Total General Fund $ 79,455
10/15/25 Golf Course Landirr Cart Path Project (Hole #17) $ 54,940
10/31/25 Golf Course Regions Bank Fee $ 74
01/07/26 Golf Course Architectonic Inc. GC Deck & Simulator $ 3,750
Total Golf Course $ 58,764
Total $ 138,219
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Statement of Revenues, Expenditures, and Changes in Fund Balance

Viera East

Community Development District
Debt Service Fund Series 2020

For The Period Ending February 28,2026

Adopted Prorated Budge Actual
Revenues:
Assessments - Tax Roll $ 655,615 $ 624,167 $ 624,167 -
Interest $ 5,000 $ 2,083 $ 6,486 4,403
Total Revenues $ 660,615 $ 626,250 $ 630,653 4,403
Expenditures:
Interest-11/1 $ 75,658 $ 75658 $ 75,658 -
Principal - 5/1 $ 795,000 $ - $ - -
Interest - 5/1 $ 75,658 $ - $ - -
Total Expenditures $ 946,315 $ 75,658 $ 75,658 -
Excess (Deficiency) of Revenues over Expen $ (285,700) $ 554,995
Other Financing Sources/(Uses):
Transfer In/(Out) $ - $ - $ - -
Total Other Financing Sources/(Uses) $ = $ = $ S -
Net Change in Fund Balance $ (285,700) $ 554,995
Fund Balance - Beginning $ 379,668 $ 377,424
Fund Balance - Ending $ 93,968 $ 932,420




Viera East
Community Development District
Capital Projects Fund Series 2020

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28, 2026

Adopted Prorated Budget Actual
Revenues
Interest $ - $ - $ 1,045 $ 1,045
Total Revenues $ = $ = $ 1,045 $ 1,045
Expenditures:
Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - $ - $ = $ =
Excess (Deficiency) of Revenues over Expen $ - $ 1,045
Other Financing Sources/(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ = $ = $ = $ >
Net Change in Fund Balance $ - $ 1,045
Fund Balance - Beginning $ - $ 51,093
Fund Balance - Ending $ - $ 52,138
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