MINUTES OF MEETING
VIERA EAST
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Viera East Community

Development District was held on Thursday, May 28, 2026 at 6:30 p.m. at Faith Lutheran
Church, 5550 Faith Drive, Viera, Florida.

Present and constituting a quorum were:

Jennifer DeVries by phone Chair

Rob Dale Vice Chair

Denise Yelvington Treasurer

Ron Rysztogi Assistant Secretary
Christina Rosean Assistant Secretary

Also present were:

Jason Showe District Manager
Jim Moller Golf Maintenance Superintendent
FIRST ORDER OF BUSINESS Roll Call

Mr. Showe called the meeting to order at 6:30 p.m. All Supervisors were present in

person, with the exception of Ms. DeVries who was present via phone.

SECOND ORDER OF BUSINESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Public Comment Period
Mr. Showe: The next item that we have, is the public comment period. We'll note for our

recording that we only have members of the Board and staff present.
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FOURTH ORDER OF BUSINESS Approval of Minutes of the April 23, 2026
and May 6, 2026, Board of Supervisors

Meetings
Mr. Showe: We have the minutes of the April 23™ meeting. The May 6™ minutes were

not ready yet. I received one minor correction from Denise. We will take any other questions or
changes to the minutes or a motion to approve as amended.
Ms. Yelvington: One other fix on Page 27. There is a reference where Michelle is quoted

as saying 2007 instead of 2027.

On MOTION by Mr. Rysztogi seconded by Mr. Dale with all in
favor the Minutes of the April 23, 2026 Board of Supervisors
Meeting were approved as amended.

FIFTH ORDER OF BUSINESS New Business
A. Consideration of Resolution 2026-04 Approving the Fiscal Year 2027
Proposed Budget and Setting Public Hearing to Adopt
Mr. Showe: The next item is the approval of the proposed Fiscal Year 2027 budget. We

have a resolution, which is 2026-04. This does several things for the Board. First, it starts out by
approving a Proposed Budget, which will be attached as Exhibit A, with any changes that the
Board makes tonight. We set the public hearing for August 27 at this location at 6:30 p.m. Then
it also has us place this on the website, as well as transmit this to Brevard County, which is in
accordance with Florida Statutes.

Mr. Dale: Correct me if I'm wrong, Jason. Don't we still, in June, have time to do a little
carving?

Mr. Showe: Absolutely. This is just the start of the process.

Mr. Dale: Right.

Mr. Showe: Today you're just setting the ceiling on the assessments that you're going to
charge for the year or that you propose for the next fiscal year. Then we spend the next several
months going through each of these fund by fund and having the Board discuss and make any
changes that they would like. At this stage, we propose no increase on the operations and
maintenance (O&M) side. It's a little tight, but we were able to keep the assessments level.
Obviously, the biggest expense that you have in the General Fund, which is where that O&M

goes to, is your staff and salaries. Obviously that's where a lot of the upward pressure is. We
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would probably have to look at some kind of potential increase in that next year, but we think we
can hold the line this year for you guys.

Mr. Dale: Where are we at with the 2012 bond?

Mr. Showe: I was going there next.

Mr. Dale: Okay.

Mr. Showe: With the budget as its first presented now, most of your residents will see per
home, a $150 decrease. The 2020 bond is paid off, so that goes down by $120. Then the new
debt service was tied to that bond, so it actually comes down another $30. So, there should be a
reduction from $504 to $353 on the assessments this year.

Mr. Rysztogi: $300?

Mr. Showe: We're projecting $353 in the Proposed Budget.

Mr. Dale: As the new assessment for residential, which is obviously different than
commercial.

Mr. Showe: Yeah, the commercial factor is slightly different, based on the recreation and
O&M.

Mr. Dale: Why did I have $200 in my head. Was that the original amount?

Mr. Showe: That might have been the combined debt service, because there is still $100
that is on the second debt.

Mr. Dale: Yeah, but no, I was thinking of the 2012 bond.

Mr. Showe: The 2012 was only $128. Then there's still $8 that goes to the parks portion.
Yeah, that series was only $128.

Mr. Dale: Long and short, it is $150.

Mr. Showe: $150.

Mr. Dale: That is pretty much where we're at.

Mr. Showe: That is what most of what your residents will see per home.

Mr. Dale: If we were to want to change that and there's only one reason why I could think
why we would want to change that, that's just me personally. Other Board Members may feel
differently. The only thing that I can think of, is lakeshore restoration has been an issue for us.
We've been behind the power curve on that for a long time. Obviously even $50 of that $150, if

we were to do that on a temporary basis, is roughly about $250,000 a year. Would you estimate?
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Mr. Showe: Correct. The challenge that you have is if you raise the O&M at all, even by
$5, you have to go through the mailed notice process of sending out letters to each and every
resident.

Mr. Dale: Which is what we had to do the last time and it got confusing for residents,
because they thought that we were going to jack their taxes up and they thought it was going to
the golf course, which it wasn't.

Mr. Showe: Right. We started about two years ago, increasing that from $80,000 a year,
to about $160,000. So, we kept it at $160,000. What you have now is $164,000, which is the
amount that we did this year and was the more aggressive almost two years’ worth.

Mr. Dale: Yeah.

Mr. Showe: So, we were doing our best to try to keep assessments level, given what
we've heard from the Board so far this year. Certainly, we can do that, but again, it's just
important to know that if you do, there will be letters going out.

Mr. Dale: That is the discussion over the next couple of months that we need to have.

Mr. Showe: You kind of need to have it today if you're going to increase the assessment.

Mr. Dale: | am not making a motion to do anything. This is just for discussion purposes
only. So, trying to restate that one more time, we have a bond that was taken out in 2012, that
drops off. $150 is what our CDD taxes would go down, basically from $505 to $350 in that
ballpark.

Mr. Showe: Correct.

Mr. Dale: Normally, I'd be like, “Yeah, let's just do it all. Let's keep it that way.” The
only reason why [ can think of why we potentially wouldn't want to do that, would be because,
what is it? Probably, I'm guessing our lakeshore restoration on our 84 lakes that we have, we've
been whittling away at that, but we've been whittling away at about $150,000 a year or
something like that. It's sort of like playing whack a mole. Once you get one that's in terrible
shape done, a couple more will pop up that are in terrible shape. We would be able to get a little
ahead of the curve, is one of the options that we would have available to us. I can see the
arguments pro and con, either way. A lot of people out there that aren't as well informed, will
say, “Oh, well, that's just going towards the golf course.” No, the golf course money goes to the
golf course issues. The money that we raise from CDD fees, goes to support CDD infrastructure,

i.e. lakeshore restoration, the park, those kinds of issues.
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Ms. DeVries: The flow ways are my concern, as well as the fire line.

Mr. Dale: The fire line we've been able to handle out of the operational budget pretty
well.

Ms. DeVries: I agree, but one of my concerns is with the pipes between the lakes. If one
of those breaks, it's a huge expense. Last time, it was $250,000. I want to make sure that we have
reserves to cover those types of expenses. Because we can't take out another bond or anything
like that. So along with the lakeshore restoration and being able to expedite that, I think there's
also maybe a need for reserves, to make sure that we can cover our infrastructure, because our
infrastructure is 30 years old.

Mr. Dale: You bring up an excellent point, Jen. One of the things that I asked Jim to do
this week, that he's handed out to the Board Members here, is | wanted to know our reserve
requirement in 20 years, from the big Reserve Study that we did. Actually, the numbers came in
a little higher than I originally discussed with Jim. I'm not saying that's Jim's fault. It's just the
prices are what they are. I think where my misunderstanding was, when we had our initial
discussion, I thought we were talking future dollars in terms of the reserve requirement for 20
years. It wasn't future dollars; it was present day dollars. So, a number that I thought that was
around $3 million to $4 million, was really around $9 million, that we need to have in reserves in
20 years. It's not an overnight emergency or anything like that. We have 20 years to get this
money together. That's part of the reason why we need to keep the golf course profitable,
because that goes back into the calculus of this, too. Jason, I think we're sitting on roughly about
$1.5 million right now.

Mr. Showe: Yeah, that's what the projection is at the end of this fiscal year.

Mr. Dale: Is that after we add in any profit from this fiscal year?

Mr. Showe: No.

Mr. Dale: I thought that's the way it worked.

Mr. Showe: We do, but we typically don't show that in the budget. We try to be a little
more conservative. So that does not consider that there may be some additional funds left over at
the end of this year in the General Fund.

Mr. Dale: Right. If we have a few hundred thousand left from this year, that would be
added to that $1.2 million or $1.5 million.
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Mr. Showe: That’s where I was looking at the assessment increase. You do have that if
something comes up. There is a resource for the Board to use. That's why I wasn't so concerned
with the assessment increase right now.

Mr. Dale: Right.

Mr. Showe: But that's really up to the Board.

Mr. Dale: But we're really effectively talking about needing over the next 20 years,
another $7 million in today's money. Well, that works out to 20 years, around $300 a year that
we need to be accumulating.

Ms. Yelvington: Does the money grow?

Mr. Dale: It grows at money market interest rates, which are 3%.

Mr. Showe: It's in the State Board of Administration (SBA) right now. It's getting 5% or
6%.

Mr. Dale: Right.

Mr. Showe: It's not huge. It's not a checking account or a savings account.

Mr. Dale: Right.

Ms. Yelvington: Is it possible then, if we didn't decide to decrease the CDD fee for the
year, could that $150,000 that potentially would have gone away, go towards this?

Mr. Showe: The only real flexibility that the Board has, is on the O&M side. The debt
service kind of operates on its own. So, when it goes away way, it's separate and distinct.

Mr. Dale: Right.

Mr. Showe: If you raise the O&M even $1, then we have to do a mailed notice to the
residents to notify them of a potential increase.

Ms. Yelvington: I see. Okay.

Mr. Dale: We did that when the 2006 bond dropped off. It did create some confusion for
residents. Jason probably wound up fielding about 10 phone calls or something like that.

Mr. Showe: I think probably closer to 50 calls, if I remember.

Mr. Dale: Was it really?

Mr. Showe: We sent out 4,000 letters.

Mr. Dale: Yeah, you sent out 4,000 letters and everybody automatically thought that their
taxes were going up, because that’s the way it reads. Let's say we took $50 and kept $50 of it and
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we reduced the assessment by $100, the taxes would go from $500 to $400. But the way the
notices read, is the taxes are going up. Well, that's really, in my book, a decrease of $100.

Ms. Yelvington: There's no way to change that wording?

Mr. Showe: Those letters are required by Florida Statute. We end up just having to do
more marketing on our own end, is what I call it. We do a presentation at the hearing. We field
the phone calls to the office to explain what's happening. But again, the statutes view those
assessments as individual, even though they're combined on your tax bill.

Mr. Dale: Right. I will promise that you we will get, not a lot, but we'll probably get two
to three residents that show up at the meeting and they're going to have questions about it. We
fielded some of those questions the last time and we adequately explained it, I think, and the
residents went away satisfied with our answers. I think the same thing would come into play
again. As representatives, we're going to have the social media stuff, where people are going to
say, “Oh, they're jacking up your taxes” and all of that kind of stuff, even though we're
decreasing the taxes. So that's kind of the way that that plays out. But it really kind of boils down
to the stewardship issue. We are stewards of the District property. If it were going to cause a tax
increase, cause more money to come out of people's pockets, I probably wouldn't be in favor of
it. But what will cause more money out of their pockets down the road, I think, is if we don't stay
good stewards and we have a lake issue. We have something like Jen was talking about with the
culverts and things like that. If we have something major happen with one of those, then that
does get people's attention.

Ms. Yelvington: Right.

Ms. DeVries: Well, if we had something like that and we didn't have the money in
reserves, then we would have to do a special assessment. Boy, would we hear about it then.

Mr. Dale: Oh, yeah.

Ms. Rosean: That would be a much bigger deal for people than not.

Mr. Dale: Right.

Ms. Rosean: That would really freak out a lot of people.

Mr. Rysztogi: Can't you add information to what gets mailed? I mean, put all of the
wording that's required by law, but also add...

Mr. Dale: Like a common-sense paragraph.

Mr. Showe: We can look at it.
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Mr. Rysztogi: Because then I would be in favor of it. I'm on the fence without a special
paragraph.

Mr. Dale: Something that says what ultimately their taxes will be.

Mr. Showe: We would have to include almost a secondary letter. So, there would be one
letter that is the statutory compliance letter.

Mr. Dale: Right.

Mr. Showe: Then either on the back of that or something that supplements it, because
again, there is required language from the Statutes. If you run a little sideways of that, you may
get somebody that could challenge the assessments.

Ms. Yelvington: Maybe we could just include a little slip of paper.

Mr. Showe: That's what I'm saying. We could send out two letters: one that's the
compliance letter and then an additional supplement.

Ms. Yelvington: I mean, if we structured it as an example, like here's an example of what
your taxes are going to be.

Mr. Dale: Right. Here's what your 2026 taxes were. Here's what they will be in 2027.

Ms. Yelvington: Right.

Ms. DeVries: It will be less. Even though this government letter looks scary, they will be
less.

Ms. Yelvington: Right.

Mr. Dale: For some reason, | was thinking that we were at around $200. I thought the
math was going to be nice and easy. Kind of my initial thought process was $100. If we were to
do that for a couple of years, well, that builds up an extra $1 million for us, $500,000 a year
roughly. Then in a couple years we could choose to do away with that assessment, whatever the
Board's pleasure would be.

Mr. Showe: Yes. Just as a follow up, I did go back. In another District, actually, the one
right up the street, Baytree, in 2022 we did something very similar. They did the statutory letter
and on the back of that, was more of a narrative about the descriptions, what the total
assessments are, what's happening. So, it gives the residents a little bit of background and you
could put something like, “Please look at the back.”

Mr. Dale: I do believe the residents deserve a good portion of that money back. I don't

like how the was District policy for so many years was, “Hey, let's take out another bond.” 1
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mean, that's ultimately why all of us are sitting here on the Board now, because that was just the
easy option to run the credit card back up. That's the way [ look at it. The bonds are really
putting money back on the credit card. But in this case, if we were to provide solid justification
as to why we were doing it, i.e. this money does not go to the golf course, that's what ticks
people off in the District.

Ms. Yelvington: Right.

Mr. Dale: If we were to tell them that our lakes have the potential to start getting into a
state of disrepair, then I think people would be on board with that.

Ms. DeVries: I think, Rob, it goes somewhat with our campaign promises. I mean, we
promise to never take another bond out again.

Mr. Dale: Yes.

Ms. DeVries: The way that we do that, is by building our reserves, so that we don't need a
bond if something happens. We've been paying off these bonds. Now that one of them has been
paid off, we would like to continue to build our reserves, so we can take care of things without
having to reach out to the residents for money.

Mr. Dale: Right.

Ms. DeVries: Or take out a bond.

Mr. Dale: Part of the money in this study, if I'm not mistaken, Jim, is for lakeshore
restoration. The $9 million.

Mr. Moller: I don't believe lakeshore restoration was in the Reserve Study.

Mr. Dale: It wasn’t in the Reserve Study, because they considered that operational?

Mr. Showe: We were paying for that out of operating costs.

Mr. Dale: Alright.

Ms. DeVries: I think we should talk about the Reserve Study. We should say in the letter,
“We did a Reserve Study and we know that we're going to need X amount of dollars. We want to
make sure that we have it.”

Mr. Dale: Right.

Ms. DeVries: To maintain our community.

Mr. Showe: Well, I think if you're using it for the General Fund, it's an easy story to tell.
Here are the things that we're doing, fire line maintenance, lake maintenance. We're ensuring all

of the floodways are open.
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Mr. Dale: Right.

Mr. Showe: Jim and I are getting additional requests, I'd say weekly, for additional
services on the lakes, because they're building up material and algae. There's a story to tell there
that I think makes that an easy sell, along with the other decreases that they're going to see on
their Tax Bill.

Mr. Dale: Well, honestly, if we get that District assessment down to around $400, in that
ballpark, we're close to being lower than the HOA assessment.

Mr. Rysztogi: So, you're talking about $50?

Ms. DeVries: Yeah, that's what I'm thinking. It's around $400. We can also talk about
how the chemical costs have gone up to maintain the lakes. There are costs to treating it when we
have those algae blooms.

Mr. Showe: The General Fund has a lot of pressure on your salaries, because of mostly
the minimum wage increases and those other issues that have been outside of our control. We hit
those levels.

Ms. DeVries: Yeah, that's true.

Mr. Dale: Actually, in six years we haven't increased taxes.

Ms. DeVries: Yeah.

Ms. Rosean: That's a big deal. I think people would be very interested in it too. Look
what is happening in Los Angeles right, right now, with the non-maintenance. That's all over the
news. People see that. That's not héppening here.

Mr. Dale: Right.

Ms. Rosean: Maintenance is expensive, but it's not raising anything. So, I think it's smart.

Mr. Dale: Denise, what are your thoughts?

Ms. Yelvington: I think it makes sense. Good for you for thinking that far ahead, because
it hadn't even occurred to me, but it makes perfect sense that we should be planning for that.

Mr. Dale: It's kind of a bad habit of mine.

Mr. Showe: I will say from my history of doing these, we would probably be looking at
almost a mandatory increase next year anyway, because again, it was tight to squeeze the
General Fund to make it balance this year. So, if you don't do an increase this year, you're
probably going to end up having to do one next year. I will tell you that it doesn't matter when

you do it. The turnout is going to be the same. It's going to be mostly the same people getting the

10
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same letter who are going to have the same questions, whether we do it this year or next year. So,
it really depends on when you guys want to just take the bite and we'll just do it.

Mr. Dale: I kind of don't view this as taking a bite and I don't view it as a tax increase. I
understand what you're saying, but I don't view it as either. I view it as just being a good steward
of our property.

Ms. Yelvington: Yeah.

Ms. DeVries: | agree. [ think the ideal time to raise it, is when we're lowering it. So,
nobody is going to notice. We do have to increase it to cover the labor and the chemicals and
everything. I mean, it just makes sense.

Mr. Dale: Ron, how you feel?

Mr. Rysztogi: Well, [ would be against it, if we were exceeding the $500 figure.

Mr. Dale: Oh, no, no, no.

Mr. Rysztogi: Because I don't want to see the number go up. That's what turns people off.
Now if we were lowering it anyway, we're just not lowering it as much as we could have.

Mr. Dale: That's really it in a nutshell.

Mr. Rysztogi: The public doesn't know that.

Mr. Dale: I wish they did, though.

Mr. Rysztogi: The only fear that I have, was what I said earlier about if the explanation
was included with the letter of what the numbers are.

Mr. Dale: It needs to be communicated very well.

Mr. Rysztogi: Right, because I wasn't here in 2005 or whatever year it was, but I don't
want to have to go through that. Initially I said, “Oh, I don't want to have to go through that,”
but I'm in favor of, I don't know what number you're coming up with. I’'m saying to increase it,
but have less of a decrease.

Mr. Dale: Right.

Mr. Rysztogi: I’m favor of a reasonable dollar amount, whatever we come up with. You
were saying $400.

Mr. Dale: My personal feeling is we have to give at least $50 back to the taxpayers.

Mr. Rysztogi: Okay, so now we're at the $400 amount.

Mr. Dale: Of the $150.

Mr. Rysztogi: It's lower than $500.

11
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Ms. Yelvington: Yeah.

Mr. Dale: Pretty much every $50, it's a little more. These are just rough numbers.

Mr. Showe: A $50 increase is approximately $250,000.

Mr. Dale: Right.

Ms. Yelvington: Wouldn't it make sense to do $100, if we were going to do this at all?
Because of one expense that Jen mentioned, the leak.

Ms. DeVries: The culvert.

Mr. Dale: It cost $250,000 to do it.

Ms. Yelvington: Right. So, if we did the $50 increase and that happens, then we're back
at zero.

Mr. Dale: Right.

Ms. Yelvington: It seems like we have to go above that, if we have the room to do it.

Mr. Dale: So, you're in favor, if I understand you correctly, of raising the assessment by
$100.

Ms. Yelvington: Yeah.

Mr. Showe: Again, I'll note, I've been through a bunch of these. If you raise it by $50 this
year and you have to raise it by $3 next year; it's the same exact process. It's the same exact
people that are going to show up and complain. [ always recommend, especially now. So tonight,
what you're doing, is you're setting the ceiling.

Mr. Dale: Right.

Mr. Showe: So, if we go through the hearing process and you start getting feedback from
other people and go, “Wow, $100 is too much, let's knock it down to 375, that's totally fine. The
letters that we send out, they go out 21 days in advance of your budget hearing. I think your
hearing is August 27%. The letters would actually go out the beginning of August. So, you have
June and July really to discuss, kind of get comfortable with where you want to go to. [ would
say if there's any inclination to go up by $100, then just you can set the assessment increase at
$100 today.

Mr. Dale: So, the ceiling number you're talking about, would be the $350 plus $100. So,
$450 is the amount.

Mr. Showe: Correct.

Mr. Dale: Okay.

12
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Mr. Showe: If you do $100. Again, that is your ceiling. Now, if we bring you back
another budget here in two weeks and you look at that and go, “Wow, that's a little more than we
really want to put in reserves,” we can bring that down in full compliance. You can always go
down. You just can't go above the ceiling that you set.

Ms. DeVries: That helps. Jason.

Mr. Showe: Technically, you could set it at exactly what the levels are right now. You
can set the assessment at $504 and then play around with it. But we do have to put out your
Proposed Budget. So, we kind of like to have somewhat of a ballpark, of what you want to do.

Mr. Dale: The thing that scares me more than a couple people showing up about the
increase, are the people that are going to be upset if there is any kind of slippage along a
lakeshore and their homes or their pool or their whatever, starts regressing. That's a nightmare.

Ms. DeVries: Right or if we have a hurricane and people flood because one of those
culverts is not right. [ know we checked them last year.

Mr. Dale: Right.

Ms. DeVries: But if somewhere down the road, one of those culverts collapses, that's a
big expense.

Mr. Dale: Yeah. That's an annual check now before hurricane season. I'm just wondering
from a messaging perspective, if we might want to keep the number, something more along the
lines of like $69. When you say $100, people go, “Ugh. ” But the fire tax went up $50 and I think
hardly anybody blinked. Maybe we can be somewhere in the middle.

Ms. Yelvington: Maybe we could split the difference.

Mr. Dale: Maybe we do $99.99.

Ms. Yelvington: I was going to say $75.

Ms. DeVries: Or $69 or $79 or something like that. That gives us the increase that we
need, but it doesn't look as daunting as $100.

Mr. Dale: Okay.

Ms. Yelvington: Whatever we put in, if we do it this year versus next year or some this
year versus next year, that's just one more year of growth, however small.

Mr. Dale: Right.

Ms. Yelvington: Over 20 years. So that makes sense too. I think if we are going to do it,

we should do it now.

13
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Mr. Dale: Small question. It's May 1% that that dropped off. Right? So, for this fiscal year,
June, July, August, September...

Mr. Showe: We received most of our tax revenues in already, so there won't be a whole
lot more coming in.

Mr. Dale: Alright. But we don't have those payments that we have to make, though. See,
what I'm saying?

Mr. Showe: The payments are in May and November. The final payment has already
been made on the 2012 bond.

Mr. Dale: That's what I'm saying. Wait, you're saying November and May are normally
the bond payments. So, in other words, we made them for this fiscal year.

Mr. Showe: We made the last May payment.

Mr. Dale: For the fiscal year.

Mr. Showe: There are probably going to be some excess funds in there, which I can find
out. There are typically some bond restrictions on how those excess funds flow.

Mr. Dale: Right, right.

Mr. Showe: Then obviously we may get some additional people that pay late on their
taxes. We'll get a trickle in there, but probably not a whole lot. You guys are at 98% collected on
your assessments already, so there won't be a whole lot more that will flow right there.

Mr. Dale: Right. A little bit of extra interest or whatever, a few thousand dollars.

Mr. Showe: Yeah.

Mr. Dale: You saw where | was going with that. I was wondering if we were going to
have a little bit of a windfall there for this year.

Mr. Rysztogi: So, do we have to take action tonight?

Mr. Dale: Let me just clarify. If we do the ceiling at $450, that that would be adding
$100. I understand what Jen is saying, but that isn't anything that gets mailed to residents. That
Just sets our cap at $450, is all that happens.

Mr. Showe: $450 total?

Mr. Dale: Yes, $450 total.

Mr. Showe: Okay.

Mr. Dale: What was the other amount? Was it $350?

Mr. Showe: Right now, we're at $353.32.

14
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Mr. Dale: Alright, then [ would say $453.32.

Mr. Showe: A full $100 increase. Okay.

Mr. Dale: A full $100. That doesn't mean we're going to do the full $100. In fact, based
on a couple of the responses that I heard, I think it's probably going to be a number different than
that. But it just has a ceiling. It keeps our options open and we can then talk about it over the
coming couple months and then take it from there. How does that sound, Jen? Are you there?

Ms. DeVries: Yeah. ‘

Mr. Dale: Did you catch what I just said?

Ms. DeVries: I did. Can you hear me?

Mr. Dale: Okay, that's better. You were breaking up.

Ms. DeVries: Okay. No, I like it. I like that we keep our options open. We can have
further discussion about it and then agree on a number at that rate or lower.

Mr. Showe: Subsequent to you guys approving whatever amount you do today, we'll start
looking at what our alternatives are in terms of the notices, so that we can get those out to you
too and have some time to market it.

Mr. Dale: Okay. That will give us a chance to digest it. Is there anybody that has a
problem with that, that disagrees with that? Okay, I think we have consensus. Jason.

Mr. Showe: Well, the motion would be to approve Resolution 2026-04 with a $100
General Fund assessment increase and then we'll provide the Proposed Budget to the residents

and to the county, once we've changed it with that amount.

Ms. Yelvington MOVED to adopt Resolution 2026-04 Approving
the Proposed Fiscal Year 2027 Budget with a $100 General Fund
assessment increase and Setting a Public Hearing for August 27,
2026 at 6:30 p.m. at this location and Ms. Rosean seconded the
motion.

Mr. Dale: Do we have any further discussion?

Mr. Rysztogi: No.

On VOICE VOTE with all in favor Resolution 2026-04 Approving
the Proposed Fiscal Year 2027 Budget with a $100 General Fund
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assessment increase and Setting a Public Hearing for August 27,
2026 at 6:30 p.m. at this location was adopted.

B. Review of Fiscal Year 2025 Draft Financial Audit
Mr. Showe: Behind that is your 2025 audit. We'll point out for the Board, typically we

Just focus on the last few pages. I go straight to the Letter to Management, which is the last page.
This is what really what is statutorily required for them to audit when they go through this. You
will see that they had no prior year findings. They had no current year findings and we meet all
of the conditions of a clean audit. So, it's a clean audit. There are no notes.

Mr. Dale: Will you do me a favor, please, just because we've had some accusations in the
past about the objectivity of our auditing firm?

Mr. Showe: Yes.

Mr. Dale: Would you just go into a little bit about how they are objective and the state
requirements?

Mr. Showe: Our role is really only to provide them information. This firm in particular
provides auditing services for multiple other Districts throughout the State. Also, every three to
five years, the Board will go through a competitive process to select their auditor, so we're not
just staying with the same auditor all the time. They are a fully independent organization and
they certainly wouldn't risk their reputation.

Mr. Dale: Trying to cover up for us.

Mr. Showe: To provide us something that wasn't accurate.

Mr. Dale: Right.

Ms. Yelvington: It's important to note that any CPA firm providing these services, has to
go through a peer review process where they're getting checked that they are legitimate and
providing honest services. So, there's nothing anyone should need to worry about there.

Mr. Dale: [ just wanted that in the minutes. I appreciate that.

Mr. Showe: Absolutely. As the action on this one, we would look for the Board to
approve the audit. You're not accepting it. You're really just approving it, so we can transmit it to

the State and get it in for compliance.

Mr. Rysztogi MOVED to approve the Fiscal Year 2025 draft
financial audit and Ms. Rosean seconded the motion.
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Mr. Dale: Is there any discussion? Hearing none,

On VOICE VOTE with all in favor the Fiscal Year 2025 draft
financial audit was approved.

SIXTH ORDER OF BUSINESS Old Business
A. Action Items List
Mr. Showe: We will go to the Action Items List. We’re going to bring one back from the

past here in a second. Jim and Michelle are working on the club improvements. I’'m sure that Jim
has an update on the deck simulation. The Water Warriors Agreement, as far as we are
concerned, our portion is done. They are now negotiating with the Viera East Community
Association (VECA) about where they’re going to access the lake and some other items. They
haven’t executed it yet, because she has to bring it back to one of her meetings, but our portion is
done. We have given them the approved agreement. Regarding the issue for the Viera East Golf
District Association, Jim and [ were contacted again by the St. Johns River Water Management
District (SJRWMD), who were very insistent that we should just allow them to withdraw water
from the lake. We told them that's not a decision that we're permitted to make. That's a Board
decision. Then subsequently, we were contacted by the Viera East Golf District Association who
said that now they've been told that they are no longer allowed to put a well in. They have been
told if they want water, they have to pull it from the lakes. So, it's kind of back to where it was
from scratch. They're not even sure at this stage, if they're even going to have the funds to put in
the appropriate pump and all of the measures that it's going to need to pull from any of the
ponds, if the Board would allow it. So, what they're asking now, is if the Board is okay with me
at least giving them some preliminary numbers for what our staff involvement might be for them,
if they decide to go that route.

Mr. Dale: Well, and I'm going to add to this. There are other dynamics going on. It's not
just going to be the Viera East Golf District Association that is wanting to do this stuff. I've been
talking to people over in Wingate Estates and they are going through the same issue right now, of
wanting to put a pump in. I think ultimately what's going to happen, is if the Viera East Golf
District Association got turned down for a pump or a well, then the same thing is going to

happen at Wingate and then the Wingate folks are going to be looking to draw from our lakes. It
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hasn't been official, but I spoke with people in the know from an environmental perspective and
the very concern that this Board has, which is chiefly an ecological disaster, if we start draining
those lakes. It will be an ecological disaster for wildlife, because then we're creating mosquito
bogs and things along those lines.

Ms. DeVries: Fish kills.

Mr. Dale: And fish kills.

Mr. Showe: Jim saw the email. [ was very clear on that same point to the SJRWMD. If
we ever allow it, there would be severe restrictions put on it.

Mr. Dale: Right.

Mr. Showe: Because to your point, again, the system all works together. So, if you are
lowering one, it lowers the entire system.

Mr. Dale: It lowers the entire system. Which is why I brought up Wingate Estates as an
example. | guarantee you, we are going to get into the dry months. Well, we're in the dry months
right now. This is not just a Viera East problem. This is State of Florida issue. You have millions
of people moving here and tens of thousands more on the west side and the water demand is not
going to go down. The county is not going to be able to keep up with it on the reclaimed water
side. Ultimately, what's going to happen, in my opinion, fundamentally have to happen, is there
is going to have to be a mindset change with landscaping. I know everybody loves their big
green St. Augustine lawns, but it's not sustainable. You are going to have to go to xeriscaping,
but they don’t like the word. They like it Florida Friendly.

Mr. Showe: Florida Friendly.

Mr. Dale: They like Florida Friendly. But that's the only solution, I think, long term.

Mr. Showe: It is.

Mr. Dale: Otherwise, we're just...

Ms. DeVries: Yeah.

Mr. Showe: So certainly, again, it's something for you to ponder. I don't know that we
owe them an answer right now. They are looking at it. The types of pumps that they are required
to put in there, can run hundreds of thousands of dollars, just for them to install the pump. If you
were to allow it.

Mr. Dale: Right.

Mr. Showe: It's not a cheap fix.
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Ms. DeVries: Yeah.

Mr. Showe: They're not even sure that they have the funding to do that portion. So, it
may be irrelevant. But if the Board is willing, I can at least get them some preliminary numbers.

Ms. DeVries: What I've explained to them, is that the pump has to keep. It can only pump
when there is sufficient water level in the lake to pump out.

Mr. Showe: That would be the purpose of that.

Ms. DeVries: The pump might not even be able to pump out during the very month when
they really want the water.

Mr. Dale: Right.

Mr. Showe: Yeah. We would come up with agreement that says at this water level, the
pumps have to shut down.

Mr. Dale: Right. Then who's going to police that?

Mr. Showe: Yeah.

Mr. Moller: Yeah. What you do is you have a staff gauge the lake with a float switch.

Mr. Dale: Yeah.

Mr. Moller: Once the lake levels drop below a certain level, then the floats basically
disengages the power for the pump. So, the pumps cannot be activated.

Mr. Showe: Theoretically.

Mr. Dale: That also assumes that nobody goes out and manipulates that float switch.

Mr. Moller: Yeah.

Ms. DeVries: We had the SIRWMD come and talk to us. [ wonder if we can have them
to come and talk again and really invite some of these HOAs to come and listen to what they
have to say. Because it's not really just us. They think it's us, but it's not. It's the SIRWMD.

Mr. Dale: [ will say that the last time we invited all of the HOAs.

Mr. Showe: I will say in this particular case, the pressure seems to be coming from the
SIRWMD, particularly that they want us to allow it.

Mr. Dale: Yeah. I don't care what they want.

Mr. Showe: Which I was crystal clear about. It is this Board's property and it's our permit
to manage, so we will handle it.

Mr. Dale: Right.

Mr. Showe: I did not get a response.
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Mr. Dale: Well, and I think what's happening and I understand because I've also talked to
our County Commissioner and he's getting tremendous pressure. He said, “It's real hard for us to
establish new wells, because you need to have the property for the reclaimed water tanks and
then you have to build the tanks. Then you need to have the lines that carry the reclaimed water.
Then depending on where you're at in the whole process, it's sort of like if you're in the bathroom
that's not near the water tank, it takes a long time for the hot water to heat in that one particular
shower.” It's the same thing with the reclaimed water.

Mr. Showe: That's the issue that the Viera East Golf District Association is having now.
Their manager communicated to me, that they are at the end of the line.

Mr. Dale: They are the end of the line.

Mr. Showe: They barely get any water even when it's available.

Mr. Dale: What we're about to experience, is we're going to have Wingate looking for the
same thing. I'm sure once Wingate is in there, then you have Auburn Lakes, which is one of the
bigger communities and then it just cascades.

Mr. Moller: Would this be a way for us to relinquish our duties with the lakes, if we were
Jjust to have the HOA, whatever lakes are encompassed within the HOA, take over full control of
those lakes?

Mr. Showe: They would have to willingly accept the permit. Because the permit covers
multiple HOAs, I'm not sure how they would be able to break that permit.

Mr. Dale: Yeah, because the problem that we have, is what Jason said. They're all tied
together.

Mr. Showe: Correct.

Mr. Dale: I still laugh. During one hurricane season, we had people putting requests for
us to lower the lake levels before the hurricane got here.

Ms. Yelvington: Well, yeah, then it would take one bad HOA to ruin the lake.

Mr. Dale: That's exactly the point.

Mr. Showe: More than they need to and then the rest of the line is done.

Mr. Dale: Right. Then everybody else is screwed. I don't know that that's a viable
solution. I'm sure you would need to have some attorney weigh in on that one.

Mr. Moller: I would imagine.

Mr. Dale: We could give the answer that pending an environmental study.
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Mr. Showe: That's kind of why I didn't answer. Because if you guys aren't willing to do
it, regardless of what they would pay for it, then there's really not a point in giving them a
number.

Mr. Dale: Right, because my calculus in an environmental study would be assuming that
all of the HOAs do exactly the same thing, because that's what is going to happen down the road.
Then we're going to have no water in the lakes and we are going to have mosquitoes.

Mr. Showe: When you didn't get rain for these last couple weeks, I'm getting emails
almost daily at this stage.

Mr. Dale: You can see it at the park.

Mr. Showe: Yeah.

Mr. Dale: Literally during the Farmers Market in the dry season, the lake that's in the
front, by the tents, is half of what it should be. That's without everybody drawing on it for water.

Mr. Moller: This isn't even a bad year.

Mr. Dale: This isn't a bad year.

Mr. Moller: In 2024, we had 20 to 30 feet of beach line after the lakes had receded.

Mr. Dale: Yeah. I'm just one of five votes, but I'm not in favor. There are just too many
pitfalls. How do you feel about that, Jen?

Ms. DeVries: I could hardly hear the request. Could you please repeat the request?

Mr. Dale: It's pretty much the same request that they had a year and a half ago, which
was whether the CDD would allow them to run their sprinklers off of the lakes in the golf course
community?

Ms. DeVries: The answer was that they have to do an engineering study to determine
how much water they could pull out of the lake. The lake is only going to go down to a certain
level. What I explained to them at the HOA meeting, is that the same season that they need to
pull out of the lake, was the time that they could not pull out of the lake, because the lake is low.

Mr. Dale: Right. But I guess where I'm at personally, is that was our answer before. But
at the time, we weren't even taking into account what we just discussed, which was that all of the
lakes are tied together and there has been new development since then. We've had other HOAs
ask us the same question informally. In my opinion, what will happen, is you will have all of the
HOA's wanting to do the same thing and then we'll have no water in the lakes.

Mr. Rysztogi: So, do you need a motion?
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Ms. DeVries: Well, my opinion is it's a waste of HOA money, to spend all of this money
on a pump, when they are not going to be able to use it.

Mr. Dale: Right.

Ms. DeVries: Because the lake level is too high.

Mr. Dale: Well, I feel like I'm sending them off on a snipe hunt, with the answer of, “O#,
well, pending an environmental study,” when we already know what the environmental study is
going to say. But even if we don't, we weren't factoring in every other HOA making the same
request.

Ms. DeVries: Who is going to pay for the environmental study?

Mr. Dale: Not us.

Mr. Showe: Well, the HOAs would have to pay for it.

Ms. DeVries: No, we’re not.

Mr. Showe: Because we would want all of our experts to do that.

Ms. DeVries: Is this something that the SIRWMD gets involved in?

Mr. Dale: As I recall from the last discussion, it's $10,000 to $20,000 for the
environmental study.

Mr. Rysztogi: So, can we just say, “The Board does not want any water drawn from any
of the lakes?”

Mr. Showe: At this time, this present Board is uncomfortable with any withdrawal from
any water body.

Mr. Rysztogi: | would make a motion.

Mr. Showe: You don't need a motion. If that's the direction of the Board, I'll be happy to
speak to them.

Mr. Rysztogi: That's my opinion.

Mr. Showe: Obviously, these are all public meetings. They are more than welcome to
come and plead their case at a future meeting.

Mr. Dale: Right.

Ms. DeVries: I would say that in that in order to accommodate this, we would need to do
an environmental study and the Board isn't willing to pay for an environmental study, at this
time. Also, if you do it, then we have to allow all of the HOAs to do it and we believe that the

environmental study for that case, was not feasible.
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Mr. Dale: Right.

Ms. DeVries: Because we don't want to pay for it.

Mr. Dale: Right. I feel bad for you, Jen, because you're the one that lives in that particular
community and is going to get some of the blowback from this.

Ms. DeVries: Yeah, if I go to the HOA meeting. But what I'll tell you what I mostly get.
It's like I never said what I said, so I just get to repeat myself.

Mr. Dale: Right.

Mr. Showe: Alright, I'll relay the message. That's all we have for action items and we can

go to Jim’s report.

SEVENTH ORDER OF BUSINESS Staff Reports
A. General Manager’s Report
Mr. Moller: Alright. I'll start with the District. I had to sod down the kids playground.

We want to give it one more week so the sod is thoroughly tacked before we reopen it. It looks
great. | was out there today. Like Jason said earlier, I've been in contact with ECOR, regarding
some of these lakes. They have been noticing in a lot of our southern lakes, the increasing
amount of eelgrass that we have. There are some different options for that, one being to
chemically mow the eelgrass with copper sulfate. Once you do that, the dead vegetation fluffs
off, increasing the nutrient load. We still have to go back and do an algaecide application. It's a
native grass. It does have some positives, but with the increasing amount, it's causing some extra
algae blooms as well. With that, we're re looking into our grass carp permits. We still have a
couple hundred left that we were able to add. We're looking to add a couple more triploid grass
carp, the sterile grass carp to some of some of our lakes, to try to help naturally.

Mr. Dale: Toughen the fish.

Mr. Moller: Yeah.

Mr. Dale: The big old fish.

Mr. Moller: Well, they start about a foot long, but then they grow.

Mr. Dale: They are gargantuan.

Mr. Moller: So, we just have to make sure all of our outfalls are sealed off and stuff like
that. So, I'm working with Tom on that. Regarding golf maintenance, next week we start our first
aerification of the season. We will be aerifying the greens, tees and high traffic areas.

Mr. Dale: Have you sent that to Michelle?
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Mr. Moller: I think a while ago, but I can resend it. On Monday and Tuesday, June 1 and
27 the front line will be closed for aerification and then on June 3™ and 4™ the background will
be closed for aerification. So, we'll have Dave reduce the rates for aerification week. Because of
the disruption., I will be having nine holes open. With that being said, we've had discussions
about different rates. I think we might stick with our Spring rates throughout the Summer, with
Duran being closed. So instead of dropping to our Summer rates after the aerification, we would
Just leave our Spring rates in check. I think that will line up with the rates that I'm going to
present at the next meeting, with our rate schedule. In Florida, as long as I've been in the golf
industry, it used to be very seasonal. It's grown to where it's not as seasonal. We've had our
Spring rates, our Fall and our peak rates. We've had four different rate changes throughout the
year, as residents come and go. It's more of a year-round grind. So, what I'm pre-proposing, is
just do two seasons: A six-month peak season and a six month, not peak season. That saves our
pros from constantly changing rates. Golf courses are in good condition from November 1%
through April 30™. That would be our peak season. Then from May 1 through October 31%
would be our off-peak season.

Mr. Dale: Correct me if I'm wrong, but what that mainly impacts, are the morning rates.
The afternoon rates, after 2:00 p.m., there is really not that much of a difference in a round rate.
Right?

Mr. Moller: Yeah, especially for a CDD resident. It's $20 to $30.

Mr. Dale: Okay.

Mr. Moller: Financials, as of yesterday, May 27, our golf round revenue is sitting at
$196,000. Last May, as of the 27", we were at $176,000. So, we're running about $20,000 ahead
of last May. The restaurant as of yesterday, was sitting at $77,000, versus last year, it was at
$72,000. So, both are doing very well, as far as the gross revenue. Our April numbers, golf
finished with a net profit of $37,608, versus last year we did $63,222. The restaurant lost $9,297,
versus last year they made $10,445. There's a lot of moving pieces and parts to justify those
numbers, mostly just for the golf side. You will see an increase in our fertilizer line item by over
$40,000, versus last year. A lot of that is going back into the golf course, just increasing
conditions. Same thing with sand. We've been putting a lot more organic compost on the tees in
some of our weaker areas. For labor, golf course maintenance was up $93,000, versus last year,

which led me to start digging into why. We aren't running full staff, where before we were
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having a hard time finding labor. This is the longest that I think we've had full staff in a while.
But in our investigations, we found that there are two employees from District maintenance, that
are being counted in golf course maintenance and payroll registers. So, we need to get with Alex.

Mr. Dale: Is that the way it's always been done or is that a mistake from this year?

Mr. Moller: One gentleman started out in golf course maintenance and then wanted to
transition to part-time and then just work with the District. So, we switched him, but I'm
guessing payroll never switched him.

Mr. Dale: Ah.

Mr. Moller: Another one, when they were hired for the District, I guess it was put in as
golf course maintenance.

Mr. Dale: That explains a whole lot.

Mr. Moller: That's about $40,000 to $50,000.

Mr. Dale: Well and the reason I bring that up, is | know that I had made this comment to
you, but in looking at the total financials, our revenue for this year, we're up roughly about
$140,000, versus the previous year, but our expenses are up about $210,000. So roughly there is
about a $70,000 spread. [ couldn't figure out why there was such a big spread between the two,
but that explains the vast majority of that.

Mr. Moller: The $1,000 in labor and golf course maintenance, is because of that.

Mr. Dale: Okay, so we had salaries improperly coded to golf, when they should have
been for the District.

Mr. Moller: Yes.

Mr. Dale: Got it. Okay.

Mr. Moller: So, the only other thing that I wanted to add and it had to do mostly with the
budget. Since we're in the process of building the golf simulator, do we want to add a forecasted
revenue line item for that?

Mr. Dale: Well, yes, I would think so. Not just a forecasted, but a line item for actual
revenue. The assurance that I was looking for out of doing the simulator, is the way that I look at
that, is that was an investment back in the course. That's money that deserves to go back. I don't
want it to go into a black hole, I guess, is what I'm saying. I kind of view that as if we were

investing in a stock and whatever returns from that stock go back towards reserves, is what my
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thinking is on that. That's kind of the way I'm viewing the simulator. So, I want to be able to
track that. Yes, it needs to be available.

Mr. Moller: That's kind of my point. We need to have a line item in the budget in order to
have a line item in the financials.

Mr. Dale: Right.

Mr. Moller: So, we need to add a simulator revenue line item.

Mr. Dale: Yes, because that's the only way that we're going to be able to track it. [ don't
know logistically how we do this, but from a food perspective, too,

Mr. Moller: That's going to be hard.

Mr. Dale: Let's talk about that one. That one's a little tougher, because we are talking
money with the simulator. I think the simulator is going to pay itself off in a year, which is why
this is such a big issue. What happens is then going forward, all of those revenues go back into
the piggy bank and help us build our reserves. It sounds kind of strange, but what we're trying to
do, is diversify the business, so we're not just solely dependent on 18 rounds and we're not solely
dependent on the Hook and Eagle. We have a simulator that can operate rain or shine. We want
to get more juice out of the orange when it comes to the driving range. I have said this a number
of times, I think there's another $100,000 a year of juice in that orange, that we can get out of
that driving range.

Mr. Rysztogi: Is the driving range a separate line item?

Mr. Moller: It has its own revenue line item.

Mr. Dale: Yes.

Mr. Rysztogi: Okay.

Mr. Dale: Then same thing with the pro shop and the retail that we get from the pro shop.
So, there are all of these little revenue streams, which is why when we have a certain person on
social media that wants to pick out one single thing, the restaurant, it's not the way it works. It's
an entire operation that works together. But that particular part of the pie, I do think we need to
be able to track that and assure ourselves that it's just not going into a black hole.

Mr. Moller: For golf operations, we had a couple of great events these last couple of
weekends. Everyone was pleased with the golf course and pleased with the food and beverage
offerings. Golf staff did a great job. The next really big one that we have is in June, is

International Women's Day. That should be a great turnout. Summer camp sessions are starting
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to fill up pretty well. We've had probably about six new sign-ups in the last week. Other than
that, I am still waiting on the survey from Woodside Park. I talked to Doug today. The
Clubhouse signs were ordered. Probably within the next two weeks, we should have them
installed.

Mr. Dale: The monument ones that we're doing?

Mr. Moller: Yeah, the monument sign at the front of the Clubhouse, the one at Clubhouse
Drive and Golf Vista Boulevard.

Mr. Dale: What about the digital one?

Mr. Moller: I need a survey from the surveyors.

Mr. Dale: So, we’re still waiting. Okay.

Mr. Moller: Other than that, I had lunch over at Duran today with Envu, a chemical
company. They acquired a smaller business called Intucare. They do mosquito systems. So, we're
going to be a test subject for breeder mosquitoes. We're putting six stations at Woodside Park
and four stations at the Clubhouse. They release carbon dioxide to attract the layer of
mosquitoes. They have mesh inside with positively charged chemical residue, which is a
larvicide. The female mosquito will fly in there, kind of like a honeybee getting pollen. The
flapping of the wings will discharge the residue. It will attach to the female. The female will go
to the breeding site. The larvicide will basically be dispersed in the breeding site, causing the
larvae not to mature and die. So, they will be doing tests. We'll try them all. That should
drastically reduce some of our mosquito populations. They're just finishing up a study at the
Jacksonville Zoo. They were having issues with the penguins. I guess the penguins, being from
the Arctic, they don't really have to deal with mosquitoes. So, they were losing a lot of penguins
with West Niral avian flu, things like that. They've drastically reduced their mosquito population
there.

Mr. Dale: But this is just going to be around the Clubhouse at the golf course.

Mr. Moller: This is just for test areas. We're putting them at Woodside Park, along the
wood line by the dog parks; one by the big Oak tree at the entrance and one by the bathroom.
There are going to be six around the dog park.

Mr. Rysztogi: [s there any scent involved?

Mr. Moller: Nothing, other than just looking. It's just like a black bucket with a little

funnel up on top.
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Ms. Rosean: Interesting. [s it something that kids can pick up and touch or is it suspended
in the air?

Mr. Moller: The ones that are easily accessible, we're going to basically lock them in with
like a little cage, so you really can't get to them.

Ms. Rosean: Okay.

Mr. Moller: But we're going to try to put them in strategic locations, so they're kind of out
of sight, out of mind, so no one is going to see them. Along the wood line, they're going to be
kind of like a couple steps into the wood, so you won't even know they're there. When you first
walk into the main section of the dog park, we can put them underneath these little alcoves of the
bench and then just close it off so you can't get to it. You can't accidentally kick it or anything
like that.

Mr. Dale: Are they battery powered? How do they produce the carbon dioxide?

Mr. Moller: So inside of the water, it's yeast and something else which creates the carbon
dioxide.

Mr. Dale: It's a chemical reaction that creates the carbon dioxide. Okay. Maybe Paul
could explain it.

Ms. Yelvington: Paul would love that.

Mr. Moller: I think the end of June is when they will come and install those.

Mr. Dale: I'm willing to be a test house, if they need test houses.

Mr. Moller: I could probably get you one.

Mr. Dale: I don't want special favors. Only if there is a scientific benefit.

Mr. Moller: You would have to do the study. Actually, there it's going to be a lot of
information with this as well. There are going to be QR codes at the Clubhouse, so people can
scan, do a survey to let them know if it is unsightly and if it interfered with anything. A QR code
to just get more information on the product itself.

Mr. Dale: Interesting.

Ms. Rosean: That's actually really cool.

Mr. Dale: Yeah, very cool. Hell, I might even be willing to pay for one of them.

Mr. Moller: The only downside, is it doesn't do anything with midges. It doesn't do
anything with no-see-ums. I don't know the two scientific names. There are two mosquitoes in

our area.
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Mr. Dale: Very interesting.

Mr. Moller: Other than that, I just had a couple of little budget items, as I kind of wanted
to consolidate a couple of things. We’ll get to that later. As far as restaurant, with the last couple
of days running around, I didn't get a formal update from them. Mike C. is doing a tremendous
job at a restaurant. Every Monday he provides a weekly written report. So as basically the last
couple weeks, we've been running 38% labor, which is a huge reduction. Last year, we were
around 45% and we've been running 51% so far this year.

Mr. Dale: Yeah. | was going to say, please provide a contrast to that. It is about a roughly
a 20% reduction.

Mr. Moller: Yeah.

Mr. Dale: 20% labor. I don't want to steal your thunder. Are you done with your report?

Mr. Moller: I’m pretty much done with my notes.

Mr. Dale: I just wanted to pile on the Ajaye bandwagon here, because I've had the
opportunity to see him in action over the past couple of weeks. In my opinion, I believe our food
quality is improving greatly. I believe he has the respect, not just of his boss, but of his troops, of
his kitchen staff and the people that he is there to operate over. I've been highly impressed. Just a
simple little example. On Mother's Day, a Sunday, we have trouble with Sundays. Everybody
says that they want breakfast, but nobody comes in. I know that, because I see what happens on
Sundays, when we have brunch all day long. Well, dang, if Ajaye didn't whip together, what do
they call them? Charcuterie. A Mother's Day charcuterie board. [ was like, “Well, we will sell 10
of those or something like that.” 1 don't know what the final number was, but I know it was over
30. I want to say it was in the 40s, as he sold individual units to people that came in before that.
They also got mimosas and things along those lines. Mother's Day, something that we have a
little bit of trouble competing for, he was able to turn something like that around. The reason
why it was relevant, is I got to see some of those posts. | saw one friend that posted. She had a
couple of hundred likes, when she posted the pictures of what happened at the Hook and Eagle.
That is all residual word of mouth advertising that we get now, because of that. I think that
coupled with all of the stuff that I see him doing in the restaurant, [ have a very positive feeling
about where things are heading. So, I just wanted to share that with the Board.

Ms. Yelvington: That is good news.
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Ms. Rosean: He is so friendly. He's all over that restaurant. He really is. Just out and
chatting. But not in your face. He is just a nice guy.

Mr. Dale: Yes.

Ms. Rosean: A really nice guy to come and say hello to you.

Mr. Dale: Yes. The kind of person you want to come to a tavern and have a beer in front
of.

Mr. Rysztogi: How did we find him?

Mr. Moller: He was one of our interviewers.

Mr. Dale: Yeah.

Mr. Rysztogi: Oh, okay.

Mr. Moller: Apologies to Ms. Jen, but he wants to get a better feel for some of the wines
that we offer and things like that. We know VELGA-9 likes to have their wines. So, he set up for
next Wednesday, our wine distributor coming in and they're going to do some samples with the
ladies and figure out which ones they like and which ones they don't like.

Ms. Yelvington: That's really cool.

Mr. Dale: Jen could fly back in for that.

Ms. DeVries: I don't know. Have you seen the price of flights lately?

Mr. Dale: I understand completely.

Ms. Yelvington: [ have a question. | was talking to a resident last weekend. They asked
why doesn't the restaurant give a receipt before you tap your card and pay on the little tablet? So,
then I started noticing in all restaurants that I've gone to since that conversation, they always give
you a printed receipt and then you give them your card. My experience is that they don't ever
show the detailed receipt, just the total. So, if they're not, I think we should either show it on
screen or show it on paper and then come back and get the card, just because there are mistakes.
How are people going to be able to review what they've paid for?

Mr. Dale: You're right. I always do get a receipt. I get that because a lot of people say,
“Mr. Rob Dale never pays for his meals at the Hook and Eagle.” So, | always email myself a
receipt.

Ms. Yelvington: Do you see it before you tap the card?
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Mr. Dale: 1 don't see it before, but I do check the receipt either that night or the next day,
to make sure it's all correct. So, we can get one, but you're right, you don't get it before you tap
the card.

Ms. Yelvington: I don't love the idea of us having to deal with paper, but they could at
least show it on screen maybe and let people have a chance to review it before they take the
payment.

Mr. Dale: Yeah. Let's look into logistically how we can do that.

Mr. Moller: It’s not that big of an issue. But you just remind me of something. I need to
know where you bought those acoustic panels from.

Ms. Yelvington: Okay.

Mr. Moller: I need to get some more blacks. Just send me where you got them from.

Ms. Yelvington: Okay.

Mr. Dale: Do you want to try some more columns?

Mr. Moller: I think some have fallen off, but yeah, we're going to add some.

Mr. Dale: Nice. That was very much appreciated.

Ms. Yelvington: My donation to the community.

Mr. Dale: From our wonderful Board Member, Denise.

Mr. Moller: I was wondering whether Denise could get us some more or | could just ask
her where she got them from and we can get them.

Mr. Dale: We can pay for them this time. Yes. Thank you again for that, Denise. I think
it's made a difference in there.

Ms. Yelvington: [ think it has helped.

Mr. Moller: That’s all I have.

Mr. Dale: Do you have anything about the wall? [ don't want to steal your thunder. That’s
why I'm asking.

Mr. Rysztogi: No, I did get some email, but I didn't bring anything, because I didn't think
the comments back and forth were relevant.

'Mr. Dale: I got you. No, the only thing that I wanted to add, I didn't want to steal Ron's
thunder, but I was out on the patio on Saturday and 1 was talking to Mr. Sam Concemi. In a
nutshell, for those who are not aware, the golf course community has wanted a wall for the

longest, longest time, a noise wall, the 40-foot wall.
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Mr. Rysztogi: At I-95.

Ms. Rosean: Okay.

Mr. Dale: Or however big it is, 40 feet, 30 feet, whatever the size of it is. That's been an
issue for a long time. They wound up establishing a group to try to get a wall years ago. It's run
by a gentleman by the name of Mr. Sam Concemi. He's a former attorney from Massachusetts
and he shared with me on the patio, where they're at right now, I won't go into the past several
years of history on this thing, but Senator Mayfield has requested through her appropriations, a
request to have that added for this year. That doesn't mean it's going to survive the final budget
process. We'll find out in about two weeks, I think.

Ms. Rosean: Okay.

Mr. Dale: If it makes it into the final budget, then we would get a wall. If not, then people
are going to wish that they had put the bamboo in, like I recommended many, many years ago.
So, we'll see how it all plays out.

Ms. Rosean: Interesting.

Mr. Dale: But I hope Sam gets his wall. It's not just Sam's wall.

Mr. Rysztogi: He has worked so hard on this.

Mr. Dale: He is very diligent.

Mr. Rysztogi: I can't believe how much work one guy has done. We have a whole team,
but one guy has done so much work.

Mr. Dale: That's what I told him on the patio. | said, “Sam, if we get this wall, other
people have gone to meetings, but all of this will be because of you.”

Mr. Rysztogi: Absolutely.

Mr. Dale: Somehow mysteriously, a plaque on the backside of the wall dedicating the
wall to Sam, might show up. Who knows if somebody might do something like that. But I just
thought the Board would be interested. Let's keep our fingers crossed for the next couple weeks
and maybe we'll get a wall. I don't know.

Mr. Rysztogi: When he puts a letter together to present to Ms. Debbie Mayfield or the I-
95 people or whatever, he knows every detail, every line. He reviews it and brings it to the
Board. He changes an N or an R. They work on this letter before they present it and every little
detail gets out. It's very well done. They send me copies of what they do, so we are involved.

Ms. Rosean: Okay.
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Mr. Rysztogi: So, we will know what they are doing.

Mr. Dale: Ron is our representative from the Board.

Mr. Rysztogi: It shows that we're supporting their actions.

Ms. Rosean: Got ya.

Mr. Dale: I just happened to have a side conversation on the patio and I didn't want to
steal any thunder from Ron.

Mr. Rysztogi: [ don't have any thunder.

Mr. Dale: I've been told by my wife that I do that once in a while.

B. District Manager’s Report
There being no comments, the next item followed.

C. Lifestyle/Marketing Report
There being no comments, the next item followed.

D. Restaurant Report
This item was discussed after Item 8C.

EIGHTH ORDER OF BUSINESS Treasurer’s Report
A. Approval of Check Register
Mr. Showe: We have approval of the Check Register. In the General Fund, we have

Checks #5863 through #5903, Capital Reserve Fund Checks #221 through #223 and Golf Course
Fund Checks #33501 through #33608, for a total of $224,880.07. Jim and I can answer questions
on those invoices should you have any or we can have a motion to approve.

Ms. DeVries: [ did have a question. 1 know I harp on this one when I see it, but I noticed
that Region Bank charged a late fee again on April 22", T know that we were actually bringing
the payments to the bank, so that we wouldn't get the late fee, but I didn't know what happened
there. I thought we should take a look at that. It was the Regions Bank charge that got paid on
4/22. All of the dates are on 4/22.

Mr. Moller: That's the actual charge on a refund.

Mr. Showe: We’ll look into that one. I’ll make a note.
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Ms. DeVries: Okay, great. Thank you. I have two more questions. On April 29, |
noticed that we had a check written for petty cash. For cash tips. Are we doing cash tips again?

Mr. Moller: That was for a tournament cash out. That was not for the servers. That was
for the back of the house and the cart staff that set up the tables.

Mr. Dale: Did you catch that, Jen?

Ms. DeVries: Oh, okay. So, it was for the back of the house and something about tables.

Mr. Dale: Well, it was for a tournament. He needed the cash to be able to tip out the back
of the house.

Ms. DeVries: Okay. The back of the house got tipped.

Mr. Dale: Correct.

Ms. DeVries: Okay, last question. | saw that there was a Srixon on staff program for
$800. [ was just curious what that was.

Mr. Moller: That's basically the fee after it comes due. That was for Bill's clubs.

Ms. DeVries: Oh, it was golf clubs.

Mr. Moller: Yeah.

Mr. Dale: That was his parting gift.

Ms. DeVries: Okay. It looked like an event or training or something. I was like, “What is

Ms. Yelvington: That’s what I thought too. I thought the same thing.

Ms. DeVries: Okay. Alright. Those were my three questions. Thank you.

Mr. Dale: Denise?

Ms. Yelvington: My question is, Jason, our payroll company savings of $500 a month, is
not a check. Right? So, we don't see it on the Check Register. It’s just debited.

Mr. Showe: Correct. They take it off of the invoice, I believe.

Ms. Yelvington: Are any of the financial reports going to show where we see the savings
or we won't? Where would we see it?

Mr. Showe: It's just going to net against that expense.

Ms. Yelvington: But the expense is broken up in all these different areas. Right?

Mr. Showe: I think they're probably just netting it against whatever the master bill is. Are
they splitting it?

Mr. Moller: I'll have to check the last statement, but [ think it's just divided in half.
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Ms. Yelvington: The survey that we paid for Woodside Park, was $8,000. Are we going
to use that same company for the Woodside Park survey?

Mr. Moller: Yes. We're just waiting to hear exactly what the county is requiring of us.

Mr. Dale: I don't think the county knows what they want to require. It's whatever way the
wind is blowing that day.

Ms. Yelvington: Those are all of my questions.

Mr. Dale: We need a motion to approve the Check Register

Ms. Yelvington MOVED to approve the April 17, 2026 through
May 21, 2026 Check Register in the amount of $224,880.07 and
Mr. Rysztogi seconded the motion.

Mr. Dale: [s there any discussion?

Ms. Yelvington: No.

On VOICE VOTE with all in favor the April 17, 2026 through
May 21, 2026 Check Register in the amount of $224,880.07 was
approved.

B. Balance Sheet and Income Statements
The April 30, 2026 Balance Sheet and Income Statement was provided to the Board.

C. Approval of Series 2020 Requisition No. 172
Mr. Showe: The last thing that [ have is consideration of Requisition No. 172. This was

something that they found when they were cleaning up the audits. There were just some items
that were paid out of the General Fund, that could be reimbursed for the bonds. It included a
chiller for the restaurant, irrigation controller and outlets for the park. Some of these were
purchased several months ago, but this was kind of just a consolidation.

Mr. Dale: Right.

Mr. Showe: [ will note that even after this, there's stiil $52,000 left in the bonds.

Mr. Dale: That was my question.

Mr. Showe: Thank you. I knew it was coming. Again, these are things that the General

Fund has already paid for. So, this is just reimbursing the General Fund for those expenses.
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Mr. Dale: The sign that we are purchasing has not come off of that $52,000. Correct?
That is roughly $35,000.

Mr. Moller: Yeah.

Mr. Dale: Which will leave us with roughly $17,000. I know Michelle is waiting to see
what the residual balance is, but the Board has indicated a desire that the remaining money on
the bond, goes to the park, which will be split between the sign and then musical instruments. I
know she's waiting to see what she is able to spend.

Mr. Showe: We would look for a motion on that requisition.

Ms. Yelvington MOVED to approve Requisition No. 172 in the
amount of $14,442.79 and Ms. Rosean seconded the motion.

Mr. Dale: Is there any discussion? Hearing none,

On VOICE VOTE with all in favor Requisition No. 172 in the
amount of $14,442.79 was approved.

Mr. Showe: That is all that I have.

Mr. Dale: Wonderful. That was a big one Jason. Thank you for that. Jim, could you share
the aerification dates one more time?

Mr. Moller: On Monday and Tuesday, June 1% and 2™, the front line will be closed for
aerification and then on June 3™ and 4%, the background will be closed for aerification.

Mr. Dale: Very cool.

o Restaurant Report (ltem 7D)
Mr. Dale: All right, Restaurant Report. I think we pretty much went through it.

Mr. Moller: We could probably take that off of the agenda, just because I usually add it to
my report.

Mr. Showe: Yeah. I agree.

Mr. Dale: Unless we have Ajaye.

Mr. Moller: He can jump in.

Mr. Dale: I'm in favor of that.

36



May 28, 2026 Viera East CDD

NINTH ORDER OF BUSINESS Supervisor’s Requests

Mr. Dale: The next item is Supervisor’s Requests. Jen, because of the delay, I'm going to
ask you first, do you have any Supervisor’s Requests?

Ms. DeVries: I do. The first thing that I want to just note and Jim, if you can pass this
around, 1 was looking at the pro shop margins. I know a lot of times that we focus on the
restaurant and the golf course, but I just want to give them some kudos, because I thought their
margins are looking really good. What | saw was $105,000 in revenue and $55,000 in cost,
which means there's a $50,000 profit. So, there is almost a 50% profit margin there. Kudos to the
team for that.

Mr. Dale: You're talking year to date.

Ms. DeVries: I'm talking year to date.

Mr. Moller: Which is huge on golf merchandise. You're lucky if you get 70%.

Mr. Dale: I'm sorry, I'm going to throw in that we had a year where we made nothing.
The pro shop every year, basically has been kind of like an ATM for us. It pumps out between
$40,000 and $60,000 of profit. With the one year that we had a pro that is no longer with us, that
a Board member quit over, that was the year that that pro shop made absolutely nothing. It
basically was flat for the year. So, it just gives us a perspective of what can happen to the
financials, especially with one of those pieces of the pie, i.e. the pro shop. We had a pro no
longer with us. That's largely why he's no longer with us. Since then, we had a Board Member
that felt he was unjustly treated and rails about us on social media. But to have the right people in
that position, shows us what we're capable of.

Ms. DeVries: Yeah. Actually, right now we're at about $50,000 in profit. We could hit
$60,000. That would be great. I encourage them to keep going on that, because it really does add
to our bottom line. So, thank you for that.

Mr. Dale: Yep. Absolutely.

Ms. DeVries: [ want to just mention that I am responsible for Jim's review and I am
missing a couple of reviews from a couple of Board Members. You probably know who you are,
unless Jason has them and I don't.

Mr. Dale: Yes, [ am derelict in my duties.

37



May 28, 2026 Viera East CDD

Ms. DeVries: So, I'm just reminding you all, that I need your reviews in order to
complete my review. Jim, at this point, I will just do your review via Zoom when I have
everything that I need to do it.

Mr. Moller: Okay.

Mr. Dale: I'm glad you brought that up.

Ms. DeVries: Okay.

Mr. Dale: Because I forgot that on my list of stuff. Poor Jim is wondering how he did this
year.

Ms. DeVries: Yeah. Okay. That's all [ have.

Mr. Dale: Thank you, Jen. Denise?

Ms. Yelvington: Nothing from me.

Mr. Dale: Nothing from you. Well, once again, 1 just want to add my sincere thanks for
you deciding to be our Treasurer,

Ms. Yelvington: You’re welcome. I didn’t know where you were going with that. | was a
little concerned.

Mr. Dale: It was sincere.

Ms. Yelvington: That's something really sarcastic.

Mr. Dale: No, not for you. I'm appreciative.

Ms. Yelvington: I’'m happy to do it.

Mr. Dale: Christina, this is your first meeting. You had to have a request. You got to
come up with something. It's your first meeting.

Ms. Rosean: You’re putting me on the spot.

Mr. Rysztogi: I'll go while you're thinking.

Ms. Rosean: I'll think.

Mr. Rysztogi: 1 had a resident, which I explained over and over again, that we have
nothing to do with this. It is not our responsibility. It's always involving the sidewalks outside of
Hammock Trace, which we have nothing to do with. I explained that to him. He has talked to the
county. He has talked to VECA. He has worked on this for almost a year. He's taken me out
three times to this site. He insisted that [ bring a photo to the Board. I'm just doing this because
he asked, to explain how bad this one part has gotten. He can't have anything done. To show the

Board, he painted it red.
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Mr. Dale: | know where that is.

Mr. Rysztogi: You know where it is? That's the sidewalk where the fountain is at
Hammock Trace. It's right there at the same part. That's how bad it looks.

Ms. Yelvington: That is bad.

Mr. Rysztogi: There is a 4- or 5-inch jump on a sidewalk. It's gone this way for eight
months that I know of. It's getting even worse. He doesn't know what to do. He says, “I talked to
the county. I brought people out there.” They said, “Yeah, we’ll work on it.” Well, he's
frustrated. He thinks that I have some kind of pull. I went out on my golf cart with him and we
photographed it, just to bring it to the Board. I don't know what you want to do with it.

Mr. Dale: I have ridden over that in my golf cart before.

Ms. Yelvington: Do you have a machine that shaves down the sidewalk?

Mr. Moller: Yes, we do. But if it's not our sidewalk, we can't do it.

Mr. Rysztogi: I don't know why the county doesn’t do anything.

Mr. Dale: Did we determine who owns that one? What we can do, is we can make a
phone call.

Mr. Showe: I've got a contact with the county, when we spent six months trying to get
them to replace the one panel.

Mr. Rysztogi: [ mean, this is major. That is bad. It is really bad. It's not just like a little
bump with your golf cart. It's like going off of a step.

Ms. Yelvington: My goodness.

Mr. Rysztogi: He doesn't know what to do. He's a dedicated resident.

Ms. Yelvington: All of the bad ones that we've had around my neighborhood, they come
and spray paint it pink and it sits that way for months. Then eventually, poof, one day they come
through and shave it.

Mr. Rysztogi: But anyway, I brought it up and I promised that I would.

Mr. Dale: Along those lines, I have a storm drain like that. A third of the storm drain is
gone from when they were repaving or something. There are huge chunks of concrete that are
sitting in front of the drain.

Ms. Yelvington: It is not okay.

Mr. Dale: Not okay if we have a storm. So actually, you just jogged my memory.
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Mr. Rysztogi: So, he doesn't know. He said, “Well, bring it up and maybe one of the
Board Members has an idea on what the next step is.” | didn't have an answer for him.

Mr. Dale: I mean, effectively the only thing, since it's not ours.

Mr. Rysztogi: I explained that to him.

Mr. Dale: [ don't know if it's county or VECA, but either way, we could make a call and
say, “Hey, come on.”

Mr. Rysztogi: Well, he's had the VECA people come out and was told that it's the
county's responsibility.

Mr. Dale: Well, it's the smaller sidewalk, not the big 5 foot one.

Mr. Rysztogi: It’s the other guy's fault.

Mr. Dale: Yeah. Everybody wants to shift blame.

Mr. Rysztogi: But meanwhile somebody is going to get hurt.

Mr. Dale: Yes.

Ms. Yelvington: Yeah. There's so many in my neighborhood. I watched a guy fall straight
down onto his face and I called the county about it and didn't get anywhere. It’s really
frustrating.

Mr. Rysztogi: Falling over concrete, I know what that feels like.

Mr. Dale: I have a little experience with that.

Ms. Yelvington: That’s why I get so upset about the Oak trees that they planted all over
the place, that are close to roads and sidewalks, because they just pop up the sidewalk.

Ms. Rosean: In Bayhill they came and took all of the Oak trees down.

Mr. Rysztogi: They're trying to do that right now in Hammock Trace and the residents
have put up such support of the Oak trees. It stopped the county. I watched a video of the county
meeting. The residents don't want the Oak trees taken down, because they like the beauty of the
Oak tree, which I understand. But the county doesn't want to keep spending money on sidewalk
replacement. So, in Hammock Trace, it's now on hold and they're not doing anything. They don't
know what to do.

Ms. Yelvington: Yeah. In my neighborhood we had to call and they made us sign a form,
to give them permission to come take those trees down. So certain people did it in the
neighborhood and certain people didn't. There's still some. They're popping up the sidewalks.

Ms. Rosean: Oh, they're bad.
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Ms. Yelvington: They really are. Okay. So, I have a Supervisor’s Request

Mr. Dale: Can we get a real quick resolution on this?

Ms. Yelvington: Yes.

Mr. Dale: It's the county, right?

Mr. Moller: It's hard to tell, because on the Brevard County Property Appraisers website
where they have their delineation lines, it runs right down the sidewalk. This side is us and the
other side is the county.

Ms. Yelvington: Oh, great.

Mr. Moller: But the lines aren't 100% accurate.

Mr. Showe: They're not.

Mr. Moller: It's all going to depend on the survey.

Mr. Showe: I'm pulling up the plat now to see if there are any lines.

Mr. Moller: I don't think there are any sidewalks along Murrell Road, that we are
responsible for.

Mr. Showe: [ don't believe so.

Mr. Dale: No. I don't believe that one is ours. It's not the 5-foot sidewalk. It's the smaller
3 foot one.

Mr. Moller: The sidewalks along the golf course, are not ours. They are the county’s.

Mr. Dale: Right.

Ms. Rosean: Are we responsible for the grass strip in between the sidewalk and the road
on Murrell Road?

Mr. Rysztogi: No, that's VECA.

Ms. Rosean: It is VECA, because there was a lady in my HOA, who was very upset,
because of the traffic on Murrell Road. She purchased her home with her backyard facing
Murrell Road. She's like, “Why can't we plant trees to hide the road, because it's so busy.”
Someone said, “Well, that's the responsibility of the Viera East CDD.” I'm like, “Is that us? "

Mr. Rysztogi: I got an email today.

Mr. Dale: It depends.

Ms. Rosean: Okay.

Mr. Dale: Anything around a lake, the 10 feet around the lake, is ours.

Ms. Rosean: It is. Okay.
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Mr. Dale: Around the lake.

Ms. Rosean: Got it.

Mr. Dale: From the lake, 10 feet out is ours. There are so many exceptions. This is the
wonderful batch of seeds that The Viera Company left for us, because Viera East was the guinea
pig, instead of doing things where they just handed things to one entity, i.e. the parks, the
swatches of grass here and there. We had a big fight a couple years ago. There's just a tiny little
strip that the HOA owns, that we should own, because that's where our irrigation system is.

Ms. Rosean: Okay.

Mr. Dale: That became an issue. Just silly little things like that all over the District, where
it's either the county, us or VECA. It becomes very territorial and there's liability actually.

Ms. Rosean: Yeah.

Mr. Dale: If we were to, like Ron says, fix the sidewalk, you would think, we would Just
send somebody out. We can't do that. Because then if we fix it and somebody trips, it's our fault
and we're liable.

Ms. Rosean: Wow.

Mr. Showe: Let me have that picture.

Mr. Rysztogi: Oh, sure.

Mr. Showe: I'll send it to the contact that [ have at the county, just to see if I can get a

Ms. Rosean: It's quite a picture.

Mr. Dale: Yeah. It sounds like we're not going to get resolution on this.

Mr. Showe: I'll poke around.

Mr. Rysztogi: But the short answer is...

Mr. Showe: It’s the one that we put in.

Mr. Rysztogi: Well, yeah, the one that we put in Hammock Trace just recently. It's right
in front of it.

Mr. Moller: The one that we allowed them to put in.

Mr. Showe: Yeah, that's exactly where we're looking.

Mr. Rysztogi: Okay.
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Mr. Dale: But the short answer is, if it is not our property. Because I always hate that
when entities say, “Well, it’s not my responsibility.” At a minimum we can make a coordination
call.

Mr. Rysztogi: Jason, thank you very much. [ have an answer.

Mr. Showe: I will reach out to the guy that we had, to poke around to get the other one
fixed.

Mr. Dale: Right. Because we know who the people are and we can say, “Hey, this is
pretty bad.”

Mr. Showe: I got ya.

Mr. Dale: Alright. Sorry, Denise. | wanted to conclude an issue.

Ms. Yelvington: It jogged my memory. Don't feel pressured. What?

Mr. Moller: The stump.

Ms. Yelvington: I was letting it go. See how nice 1 am? [ was letting that one go.

Mr. Moller: I have a couple of trees that need to get done. That was part of my quote. The
tree company is going to grind that stump. I thought that's where you were going.

Ms. Yelvington: I was giving you time and space and [ was not going to bring it up. My
Supervisor’s Request is this. If you're in a golf cart and you're driving on the sidewalk or you're
on foot, it curves and the hills of the golf course are right up against that sidewalk. Do you know
where I'm talking about?

Mr. Moller: Rory Pine, 18" green.

Ms. Yelvington: Yes. There is a spot on the sidewalk that is still very separated in one
corner of it. It concerns me for some of our elderly that like to come on foot all the time. It looks
like it's level in one part of it and then another part of it is not level.

Mr. Dale: It sounds like we got a sidewalk repair.

Ms. Yelvington: We need to shave that down. You’ll see it. It's right where the sidewalk
curves.

Mr. Moller: I'll take a look at it. I know that I had the guys shave the other side as you
exit Clubhouse Drive. They shaved those sidewalks down as best as they could.

Ms. Yelvington: Okay.

Mr. Moller: But you can only shave so much, because if they shave too much and the

concrete gets too thin, then it just cracks and falls apart.
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Ms.

Yelvington: Oh, I got it. I don't remember exactly, but [ want to say there is an Oak

tree right there. It's kind of where three pieces of sidewalk meet.

Mr.
Ms.
Mr.
Ms.
Mr.
Ms.

Moller: Okay.

Yelvington: I think that's probably why that's happening.
Moller: Yeah.

Yelvington: That's it. I’ll be quiet now.

Dale: Imagine Denise, late night, speeding on her golf cart.

Yelvington: Well, no, I remember at one point you said something about the machine

being in disrepair.

. Moller: Yeah, we got a new one.

. Yelvington: Yeah. Okay

. Moller: It works phenomenal.

. Dale: Where are we at with the roots on some of the tee boxes?
. Moller: That was June 20?

. Dale: I keep getting asked that.

. Yelvington: Rob, I've got no roots.

. Dale: God, that's going to be in my head for another month now.
. Moller: The week of the 27" is when they're coming out.

. Dale: June 27%.

. Moller: The 22,

. Dale: June 227,

. Dale: Denise sang this great song, “I Got no Roots.” That song was in my head for at

least a month.

Ms.
Mr.
Mr.
Mr.

French.

Yelvington: You can't talk about roots and not think about that.
Dale: Yes.
Dale: Alright, Ron, were you done with your Supervisor’s Request?

Rysztogi: Oh yeah. That's all I had. I'm glad that I have an answer for Mr. Patrick

Mr. Dale: We're at least going to make a call and try to resolve it. Even though it is not

our jurisdiction, we will try to do what we can.

Mr. Rysztogi: Yes. The gentleman lives across the street from my house.

44



May 28, 2026 Viera East CDD

Mr. Showe: | just sent the email and I copied you on it, Ron.

Mr. Rysztogi: Okay.

Mr. Dale: I just have one issue and I want this in the minutes. Jim and [ talked about it
this week, but for those people reading the minutes that are stealing our range balls and stealing
our buckets and taking them to golf over at US 1 Golf Center or taking the buckets home or
arguing with our rangers or our starters or people telling them, “Hey, I'm a resident here, I'm
allowed to take these buckets home.” No, you are not allowed to. Jim, what is our stance now
going to be? We are going to be monitoring that with our cameras.

Mr. Moller: It is the property of the Viera East Golf Club. If you're removing buckets or
balls from the property, your golf privileges will be revoked.

Mr. Dale: So, the people that are reading the minutes, we're looking at that very strongly.
You might not be able to golf. If you are stealing our property, we are going to look very poorly
on that and you may lose your golf privileges. I believe Jim was going to take some additional
actions that we're not going to get into, to be able to monitor that situation and find out if people
are doing that. But [ was talking over the weekend. I heard stories of at least a couple people that
thought they would argue with our pro shop employee about it. Their response was, “Well, I'm a
resident here’” and the sense of entitlement from a comment like that to me is just so astounding.

Mr. Moller: They feel if they buy a large bucket of balls and they don't hit all of the balls,
they can take the rest home.

Mr. Dale: Well then they shouldn't buy a large bucket if they can't get through the large
bucket, because that is our property. Here is what happens. We bought how many of the green
buckets?

Mr. Moller: I forget.

Mr. Dale: A couple hundred?

Mr. Moller: Not that much, but a couple dozen.

Mr. Dale: A couple dozen. They're almost all gone. Our brand-new buckets.

Mr. Rysztogi: That's why they're gone. They are brand new.

Mr. Dale: We had an employee on the driving range at US 1 Golf Center. I don't fault US
1 at all. They're just being decent. They brought back a box of our range balls.

Ms. Yelvington: Oh, that was nice of them.

Mr. Dale: People are taking our range balls.
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Ms. DeVries: They're losing money, if people are using our range balls on their golf
course, because they're selling their own range balls.

Mr. Dale: Yes.

Ms. Yelvington: That’s true.

Mr. Moller: I see range balls from other golf courses on our range as well. So, it's not just
us.

Mr. Dale: Right, Right. But it's probably not as prolific for us. Yeah, then that costs us
money, because they use another range ball.

Ms. DeVries: As far as golf etiquette is concerned, is it normal, if you buy range balls, to
think that you can just take them and use them wherever and whenever you want?

Mr. Moller: Not usually. I mean, COVID was a blessing and a curse to the golf industry.
It brought people to the golf courses to get outside. But where the golf industry failed, is teaching
those new golfers golf etiquette, as far as range balls, dress codes, just overall golf etiquette.

Mr. Dale: Right. We have signs everywhere. The pro shop employee took this one
resident, a Viera East Golf Course resident, because he was arguing about his entitlement to be
able to take the balls home, to the ball machine that he just got the balls out of and showed him
the sign that said, “You are not allowed to take the range balls from the course.” The guy said,
“I never saw that.”

Mr. Moller: It’s been up there for two years.

Mr. Dale: It's been up there for two years. So, I think we're going to be a little more
aggressive about our enforcement of that and our monitoring of that, because that's just not
acceptable. It's theft and it costs the District a lot of money.

Ms. DeVries: Can we send out maybe an email to everybody who signed up to golf with
us, telling them, “Hey, it's not okay to take our range balls and our buckets” or can we do
something on social media? Maybe we could make it cute or something.

Mr. Dale: Yeah, perhaps we can put something on social media. What we don't want to
do, I don't know how to phrase this but accentuate the negative too much. But we do need to
communicate that you're not allowed to steal our stuff.

Mr. Rysztogi: The only way that you would actually say that they're taking it, they would
have to be down at the parking lot. In other words, if they use half of a bucket on the driving
range, they have to get that bucket to their vehicle. They're not on a golf cart.
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Mr. Moller: Most of them put the basket behind their golf cart and they go out to play
golf. The majority of them will come back and hit the rest of the bucket another time.

Mr. Rysztogi: Oh, okay.

Mr. Dale: But they have that bucket then for the next week at their house, when we need
it.

Mr. Rysztogi: I thought if you go to the driving range, you're not going on the course.
That's what I was visualizing. You're just going to go to the driving range. So how do they get
that bucket to their car without a golf cart?

Ms. Yelvington: It’s not a Happy Meal.

Mr. Dale: Right, it's not a happy Meal.

Ms. Yelvington: They can't open a tab? That's not done at golf courses where they put
their card down, but they don't get charged until they bring the bucket back?

Mr. Rysztogi: No, it’s like Aldi with a quarter for the shopping cart.

Ms. DeVries: Actually, Denise, that isn't a bad idea, to put a deposit on the bucket and the
balls and you get it back when you return it.

Ms. Rosean: Are they going to get mad that they're getting an extra charge?

Mr. Rysztogi: That’s a good idea.

Mr. Dale: Where [ would leave this, is I think they're all good ideas and those are all
things that Jim can look at. I don't know that we need to solve that tonight at the meeting. Let
him come up with some innovative ways. But what [ wanted to do, was to get that in the minutes,
because | know people read these minutes and let the word get out on the coconut telegraph, that
this is not acceptable.

Mr. Rysztogi: See where it goes.

Mr. Dale: See where it goes and then beyond that, let Jim take what additional steps he
needs to take to fix that problem.

Ms. DeVries: [ want to make one more comment. A Sunday group apparently get a warm
up bucket, a little bucket of balls, as part of their league fee or their group fee or whatever. Jim,
you probably know this. Apparently if they don't want to warm up, they just take the golf balls
and the bucket of golf balls and put it in their car.

Mr. Dale: Must be nice. Well, you know what? I think at all of the restaurants that I eat

at, I'm going to just take all of the silverware home, in case I need to use it at some point in time.
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Ms. Rosean: Wow.

Ms. DeVries: I mean, maybe that's the way to make a joke about it. It is like taking the
silverware out of the restaurant.

Mr. Rysztogi: Right, right.

Ms. DeVries: There's always been the joke about the lady with the purse and she's putting
all of the stuff from the restaurant in her purse.

Mr. Dale: Right.

Ms. DeVries: The salt shaker, the silverware. | mean, that's kind of what it is.

Mr. Dale: That's exactly what it is.

Mr. Moller: That's like when we used to have the little ramekins and then we switched to
the plastic cups.

Mr. Dale: Yeah. So, my rant is over. We've identified the issue. That's all | have on that.

Ms. DeVries: Okay, we're with you on this, Rob. We don't need the people with the big,
giant purse stealing the silverware. That's the restaurant version, but, I mean, with the golf balls,
we're with you. That's just unacceptable.

Mr. Dale: Right. Alright, does anyone have anything additional? If not, we will entertain

a motion to adjourn. Goodnight everyone.

TENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Rysztogi seconded by Ms. Rosean with all in

favor the meeting was adjourned.
ﬁm‘ﬂt‘smme\ Chairman/Vice Chairman
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