







































































July 23, 2026 Viera East CDD

Mr. Dale: Well, for the rate increases and the inflation issue. Because I know we're
getting hit hard with expenses this year and is that an anomaly, [ guess, is the question? Because
one of the things that 'm hoping and I want to hear from you, is how you think the new two
season design that we have now for pricing, is going to affect the course. I just want your opinion
on this.

Mr. Moller: Yeah, I mean, like I said when [ first proposed it, I've been in the golf
industry for over 25 years. It kind of ages me a little bit, but back when I started, Florida was
very seasonal. We had our Fall season and as our snowbirds would come back, they would get
settled in and then they would head back home for the holidays. Then we would have our peak
season in January when they came back and as they were moving out, we had our Spring season
and we had the Summer season. Because it was hot and not too many people wanted to play, we
lowered rates to get people out there. I think we have more of a fixed residency now, where we're
not seeing the huge swings in our population. So that's why I feel if we got away with the four
seasons and just went to a six-month peak and a six-month Summer, really the only month, in
my opinion, that we might take a hit on, would be May, just because May is usually pretty strong
and that's going to be basically the first month of our Summer rates or non-peak season. But I
think we will definitely make that up in our November rates, because our November and
December rates are usually pretty strong, but we're at a lower rate usually at that time for our Fall
rates. So, I think it will definitely balance out those two months. But I think just having the
longer peak season and even our non-peak rates aren't going to be that bad. I also talked to Dave
and Darren about dynamic pricing, to where if we noticed on our, let’s say our Friday and
Saturday mornings, we're starting to sell out at our peak times well in advance. There's no reason
why we can't add a $1 or $2 to those. Same thing on the reverse end. If 3:00 p.m. is a ghost town,
we’ll drop those rates a couple of dollars to try to entice people to come out, so we're expanding
our tee sheets. But for what I see year-round, our average golf is usually holding pretty strong.
One of the things that happened in June, is because we aggressively aerified the greens, we had a
reduced rate for the entire month of June. But since we went to our normal rates for this time of
year in July, we're pretty much doing the same number of rounds, but we're $14,000 ahead in
revenue.

Mr. Dale: So, regarding the inflation issue, how strong do you feel? Because we're about

to finalize this and I guess where I'm at, I'm a little on the fence now, because I'm sort of feeling
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like we're getting behind the curve with expenses and a chunk of that has to do with inflation. Do
you feel that's the case or do you feel that the seasonal pricing doesn't warrant that?

Mr. Moller: I definitely think the seasonal pricing will help. I think it's a little bit more
than just straight up inflation. The price of fuel increases the price of fertilizer. The 15-5 fertilizer
that we use as a bulk on the golf course, has gone up 55% in the last four years. The minimum
wage, just because it affects our minimum wage positions, it also affects everyone up the board.
So, if I have a guy that's been on golf maintenance or even just new hires, in order to stay
competitive with all of the other golf courses in the area, five years ago the non-skilled air
position started at $13 or $14 an hour. Now it's more like $18 or $19 an hour. But I also worry
with us being in the Brevard County golf market, our peak season rate on a weekend morning, is
going to be $100. I don't know that much higher than $100 is going to take us out of that
competitiveness.

Mr. Dale: Well, that I hear, but I don't like just arbitrarily deciding something like it. In
other words, we haven't had a problem filling our positions. I know this was an online debate and
at the last meeting we talked about 66,000 rounds that we played. It sounds like the actual
number was 59,000. We erred on that a little bit. It doesn't really matter. It's really a moot point,
in that the number of rounds do not equate to profit or increased sales. We discovered that last
December, when our number of rounds actually went down and we made $20,000 more.

Mr. Moller: Yeah.

Mr. Dale: What I don't want to do, is keep slipping in terms of profitability, because that
magic number seems to be around that $250,000 plus that we have to make, in order to be able to
fund our...

Mr. Moller: Reserves.

Mr. Dale: Thank you. I couldn't think of the word. According to our Reserve Study, we
have to be in that $250,000 number minimum, in order to keep funding that, so we stay self-
sufficient, which I think we'll do. I don't know. I guess what I'm hearing from you is you feel that
the number we're looking at right now is sufficient and this year was more of an anomaly in
terms of expenses. Is that what I'm hearing?

Mr. Moller: With the golf maintenance expenses and the amount of money that we put
back into the golf course, yes. It's already paid dividends, regarding the amount of compliments

that we're getting on the conditions of the golf course.
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Mr. Dale: Oh, it's pristine. It’s beautiful.

Mr. Moller: Most of the golfers are going to play a good golf course, but I think in the
Summer, a lot of golfers are just looking for a deal. I think that's why we really haven't seen too
many golfers coming from Turtle Creek. But we also have the ability to tweak rates throughout
the year. So, like I said earlier, if we see certain tee times are a hot ticket, we could take them
over the $100 mark if we needed to.

Mr. Dale: Yeah. That's a very good point. I guess the final part of this question is, if we
had to lump it all together. I know we did the root trimming. I know we had to throw down lots
of extra fertilizer this year and increase manpower. Do you think those extra expenses cost us
somewhere in the neighborhood of about $50,000?

Mr. Moller: Throughout the course of the year? Yes. I would probably say more towards
$60,000 with the root pruning, loads of compost, the air induction rental, the amount of sand and
sod.

Mr. Dale: Gotcha. Okay. That's kind of the conclusion that I'm coming to. But I just
wanted to present that, because I'm not a one-man band. I want the Board all on the same sheet
of music as best we can. But I do anticipate us to be hit a little harder this year with the final
numbers. [ hope I'm wrong, but I think when we get the final numbers for this, FYL, I think it's
certainly still going to be a great year. I'm not saying that. Any of the years that we've had, are
more than the sum of the $10,000 or $15,000 preceding the 2020 changeover. So that is all still
fantastic. I just want to keep pace with what our main objective is, which is to keep the golf
course self-sufficient.

Mr. Moller: Yes.

Mr. Dale: So, with that said, the other budgetary issue that I have and by the way, I do
second everything you said. I did have the chance to do a drive around with Jim. That course is
looking real good and very lush. I could not believe it. One of the big complaints that I got all the
time when I was in the restaurant, was regarding the tee boxes and that root trimming that you
guys did. Hole 17 was the worst. I took a couple pictures of it. They're almost perfect. They
probably are by now, because we drove around a week ago. So, all of the extra rain and
everything, anything that wasn't, is probably almost perfect now. So, I very much appreciate that.
I also appreciate all of the strong efforts that Ajaye continues to put into that restaurant. I think
that we got a gem there and I'm really, really happy with his performance. The other budgetary
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issue revolves around the marketing budget. It seems like we just kind of did a carry forward.
One of the things that I'm recommending, I think and I get that the budget numbers aren't etched
in stone. But what happens though, is when we get certain members of the community that like
to pick at things, regarding our budget for marketing, I actually would recommend that we call it
something different. Something like Guest Relations or something like that, because it's kind of
become a catch all for a lot of things. I'm okay with you guys working out the details on that
stuff. If we go a little bit over on marketing, because of the fact that many things that really
technically weren't marketing, kind of got thrown in there, it's not fair to have our Marketing
Director beat up over that stuff. So, where I'm going with this, is I think we should increase the
marketing budget, so it's not running over.

Ms. DeVries: Or the other alternative is to be really more maniacal about what's going in
that budget. Because it sounds like there are some things that are going in there that weren't
originally part of the planned expenses.

Mr. Dale: So, I've got the Marketing Director here. The reason I'm bringing that up and I
know this is kind of late in the day, but it's still in the day. We haven't finalized this budget yet
and that's a number that I would like to be a little more realistic, instead of just saying, “Oh, we
can run over every year.” So, kind of what I'm thinking is, if we were to bump it up another
$30,000 or so, as I've heard you say many times in the past, Jim, for most golf courses, the
marketing budget is 10% of the overall revenue of the golf course, which in that case marketing
would be over $300,000 roughly. Then if you threw in the CDD, well, then you would be over
$400,000. I'm not recommending that we go to that level, but I do think it needs to be at
$116,000 or $117,000, something like that right now. I think getting it in the neighborhood of
$150,000 is a little more representative of where we are and where we should be.

Ms. Yelvington: What's our overage? Do you know?

Mr. Moller: We don’t have one yet.

Ms. Yelvington: Okay. We haven't gone over it?

Mr. Moller: No.

Ms. Webb: It's not a normal marketing. It's marketing several different things that I do.

Mr. Dale: Right. One of the things that I anticipate happening in the next year, we're

going to have this grand new patio. Well, some of the acts that we're going to have in there that
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will have tremendous draw and will increase the profitability of the golf restaurant, are going to
cost a little bit more.

Ms. DeVries: Right. We also might need to add Facebook pages and things for the
simulator room as well.

Mr. Dale: There you go. That's an excellent point. We've got this great new simulator
coming online. There's going to be additional marketing for that.

Ms. Webb: Can we change the marketing to the Guest Experience Marketing
Promotional Budget? Something like that? Because my budget misses a lot of stuff. It's not just
marketing/advertising.

Mr. Showe: I think I would just get rid of the marketing one and just leave it Lifestyle
Amenities.

Ms. Webb: Yeah, because there is marketing, but it’s a multitude of items.

Mr. Dale: Yeah, it's more than that. It's a lot more than that.

Ms. Webb: Because I do promotions. I do guest experiences with trivia, entertainment, all
of that.

Mr. Rysztogi: Well, I do agree. We're adding these amenities, such as the simulator and,
the expanded patio or deck. We're going to have to promote different things that we hadn't had to
promote before and that obviously cost money. So, it does make sense, the added amenities. You
have to promote them too.

Mr. Moller: I agree with upping the budget, but I don't know why we need to change the
name. I think marketing is kind of under the public relations umbrella. Everything kind of falls
underneath.

Mr. Showe: We could do Lifestyle/Amenities Promotions. It's not necessarily just
marketing.

Mr. Dale: Yeah.

Mr. Showe: I kind of get that.

Mr. Dale: Yeah. I kind of like that idea, Jason. I think that sounds good.

Ms. Webb: I think that's where you get the comments online about marketing/advertising.
That's a huge budget.

Mr. Dale: Right, right, right. “Oh, those must be a lot of newspaper ads that you're

buying. ” No, it's so much more than that.
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Ms. DeVries: Yeah.

Mr. Dale: I think we need to be in the $150,000 range for that. It doesn't mean that we're
going to spend that.

Mr. Showe: I've got for your next meeting for us to just bring back the final budget. The
presentation that I'll put together. So, we'll just make that change and then you guys can look at it
and have another discussion at your workshop.

Mr. Dale: Okay. Alright. I like that idea. That was one of the things I got to thinking
about, because you get the comments periodically and it makes it look like we don't know how to
follow a budget, you know?

Ms. DeVries: Right.

Ms. Webb: I think I have followed it. I think I'm under my budget now.

Mr. Dale: Right. But you're going to be spending more next year.

Ms. DeVries: The other thing that I want to make sure on this budget, is anything that is
getting sold, if its revenue producing itself, like the one thing I heard was something about t-
shirts and that we were going to sell the T-shirts in the pro shop. Well, if it's local t-shirts and
we're going to sell them, then they should be pro shop expensive.

Ms. Webb: Like the Hook & Eagle t-shirts.

Ms. DeVries: T-shirts for the Hook & Eagle. There you go. Well, then I guess it should
be a restaurant purchase, because the restaurant is going to be selling them. What I want to make
sure, is if there's revenue realized for marketing expenses, then that budget should get the
revenue too. We don't even have a bucket for that. So, it would probably be better if anything
that gets sold, should be in the right budget. I'm not sure how that works. Go ahead.

Ms. Webb: No, I think Jason's right. We need to talk about it.

Mr. Showe: Yeah. That will probably have to be handled on a case-by-case basis. I don't
think there's a whole lot of things that she's going to purchase and then sell. The Farmer's Market
already goes into a separate line.

Mr. Moller: Miscellaneous revenue.

Ms. DeVries: Yeah.

Mr. Showe: Miscellaneous Revenue/Marketing. That's a spot for things.

Mr. Moller: We would just have to tag any t-shirt sales through the restaurant POS to

land in that one.
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Mr. Showe: Yeah,

Ms. DeVries: Right.

Mr. Dale: That’s the difference. I know sponsorships are a source of income.

Ms. DeVries: Tournaments.

Mr. Dale: Not so much for tournaments. That's not what I mean. [ mean, like when we
sell benches and when people pay the sponsorship fee for the signs at the park and things like
that.

Mr. Rysztogi: Has The Viera Voice gone out of business? I didn't receive it last month. I
thought they might have went out of business.

Ms. Rosean: No, they're still kicking.

Mr. Rysztogi: Alright.

Mr. Moller: You didn't get my simulator article?

Mr. Dale: Actually, that's a great point, Ron. We had two great articles in the last issue
and we're supposed to get a couple of more articles in the next one.

Mr. Rysztogi: I didn't know that.

Mr. Dale: Yeah, yeah. We had one for the simulator and one for Women's International
Women's Golf Day. They were great articles. It's great PR for us.

Mr. Rysztogi: Oh, yeah. I remember you saying that they were going to do something for
us.

Mr. Dale: Then they decided that they wanted to do one article on our Operations
Manager and one on our new Restaurant Manager.

Mr. Rysztogi: Okay, I'll look for this.

Ms. DeVries: Sounds great.

Mr. Moller: I have copies at the Clubhouse.

Mr. Rysztogi: Okay. Alright.

Mr. Dale: So, Jason, it sounds like we need to finagle some numbers, but we can talk
about it at the workshop. Okay, good. Thank you. I got one more thing, but it's going to be in my
Supervisor’s Request.

Mr. Showe: I think if there are no other questions on the Balance Sheet and Income
Statement, then we can have a motion.

Ms. Yelvington: I have a comment.
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Mr. Showe: Yes.

Ms. Yelvington: I think I asked this the last meeting.

Mr. Showe: I'm going to have them collapse the zeroes.

Ms. Yelvington: Okay, but we can now delete the whole line for Restaurant
Manager/Contract we?

Mr. Showe: Yes.

Ms. Yelvington: Because that doesn't exist. It's not ever going to exist.

Mr. Showe: Correct.

Ms. Yelvington: That's on Page 14 of the financials.

Mr. Showe: Yep. Got it.

Mr. Moller: It’s on Pages 14 and 20.

Ms. Yelvington: It's on Page 20 also. Thank you.

Mr. Showe: [s there anything else on the financials? Hearing none,

NINTH ORDER OF BUSINESS Supervisor’s Requests

Mr. Showe: Are there any Supervisor’s Requests?

Ms. Rosean: I do not have anything.

Mr. Rysztogi: I guess you probably know, it's looking really good all of a sudden for the
noise reduction wall. Things are turning around.

Ms. Yelvington: Really?

Ms. Rosean: Awesome.

Mr. Rysztogi: [ don't have an official presentation, but it's leaning in our favor. I'll let you
know when I get the final report.

Ms. Yelvington: That's wonderful.

Mr. Showe: Anything on your end, Denise?

Ms. Yelvington: I have a question. The curved sidewalk heading over to the restaurant, it
didn't seem like it had been done.

Mr. Moller: We haven’t gotten to it yet.

Ms. Yelvington: Okay. How often are the culverts in the neighborhoods checked?

Mr. Moller: Twice a year.

Ms. Yelvington: Okay, so when was the last time?
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Mr. Moller: They're in the process of doing it right now. I don't know exactly when they
did your area?

Ms. Yelvington: Yeah. I wondered if we were having an issue, because the last heavy
rain was looking like we were flooding.

Mr. Moller: Okay.

Mr. Showe: Are there any updates from the guys on the phone?

Mr. Dale: Yep, I got one, Jason.

Mr. Showe: Alright.

Mr. Dale: Did you have the chance to complete things with the community standard
issue?

Mr. Showe: We've drafted those community standards and we've sent them to counsel, so
they can review it. Then once those are done, we can present those to the Board. Just for
background, we're looking at coming up with just some community standards for all of the social
media public communities, so we can have an outline of what's acceptable behavior for people
that are participating on our social media and what things might get you either blocked or
restricted.

Ms. Rosean: I think that's a great idea.

Mr. Showe: So, we're running that by legal counsel now. Once that's finalized, we'll bring
it back to the Board so they can approve the policies and then we’ll get those posted.

Mr. Dale: Well, I would just like to add to that. I was very pleased, because this has been
an issue that's been plaguing the Board for years. Not that we don't want input and differing
opinions and all of that. We want all of that. What we don't want are the disruptive narratives
that get promoted by a few select individuals where it's just there to undermine the District and
cost us money and where false information is promoted. So that's an issue that the Board has
been dealing with for a long time. The answer that we kept getting from the attorneys was,
“Well, Section 190 of the Florida Statute says you can't do this and there's free-speech issues
and all of that.” I'm a big proponent of free speech. What I'm not a proponent of is libel, which
we've had the problem with on a few occasions. Well, our brilliant marketer came up with a
community standard idea. My understanding is if this flies and I believe it's going to, let's say,
for instance, we have the dog park page and somebody starts posting on there about costs at the

golf course or something like that. The dog park page is there to talk about the dog park. Same
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thing with the golf course. It's not a governance page. If you want to discuss governance, you
need to go on the CDD page. So that is the community standard that's enforceable, from what I'm
getting, which is what we're getting legal review on right now. Same thing, if you get somebody
that is using profanity or if they are promoting blatantly false information. One that I can think of
is if somebody is on there saying, “There's a bond coming. They're going to have to do a bond.”
Well, that's completely false, because of the fact that we don't have to do a bond, as the golf
course is self-sustaining. So that would be an example of something that we would be able to
delete. Well, if we have somebody go on there and say, “Well, the CDD stinks and Mr. Rob Dale
stinks and blah, blah, blah,” well, you know what? That gets to stay. That's free speech. The
community standard is what we're putting forward right now through the attorney, making sure
that it passes muster. But this was our marketer's idea and if she solves this issue for us, I'm just
ecstatic over that.

Ms. DeVries: That’s really good. I'm really excited. We've been banging our heads
against the wall for this one.

Mr. Dale: Yes. But I just wanted the Board to know that there's a good chance that's
coming soon.

Mr. Rysztogi: I just wish people that want to complain, would show their face and come
to a meeting and voice their opinion.

Resident (Crane Creek HOA Board Member): Don't we all.

Ms. Rosean: It's much easier to be a keyboard warrior.

Resident (Crane Creek HOA Board Member): That is what social media is for now.

Mr. Rysztogi: It's always behind the scenes.

Mr. Dale: The problem that I have, is in my opinion, we have one individual that is
actively seeking to undermine and harm our business, at this point. That's the only explanation.
So that's why it's important to have standards.

Mr. Showe: As soon as we get those finished, we'll circulate those to the Board for
further discussion.

Ms. Rosean: Excellent.

Mr. Showe: Anything else, Rob?

Mr. Dale: No, that was it. Thank you. Thank you very much, Jim. [ know you're working
diligent to get that golf course looking that good. I appreciate it very much.
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Mr. Moller: Thank you.

Ms. Rosean: Here, here, Jim.

Mr. Showe: Any updates, Jennifer?
Ms. DeVries: Nothing from me.

Mr. Showe: If there are no other Supervisor’s Requests, we need a motion to adjourn.

TENTH ORDER OF BUSINESS Adjournment

On MOTION by Ms. Rosean seconded by Ms. Yelvington with all
in favor the meeting was adjourned.

ME&\M
\ Ch@nan/\\ﬂi-ée Chairman
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