






























































































































































August 27, 2026 Viera East CDD

Mr. Moller: That's been fixed. So, basically, we have a two-hour firewall. Our firewall is
built around the trusses.

Mr. Dale: Right.

Mr. Moller: Which can work through. But we have a very small room less than 200 feet
away from the exit door.

Mr. Dale: Right.

Mr. Moller: There are no safety issues there. He did find some things in the code that we
can work around. I know we're trying to brainstorm, like why can't we just treat the trusses with
a fireproof material? But anyway, I think he's come up with something.

Mr. Dale: The rest of the building doesn't have the firewall. [ watched it when we did the
renovation. It's silly.

Mr. Moller: Right. Please do not apply logic. That survey for the patio has been done. I
know Doug submitted the permit to the county and I think he's just waiting to hear back on that. I
talked about Ajaye about how he controls labor. That's pretty much it in a nutshell.

Mr. Dale: He does more than controlling labor.

Mr. Moller: He does.

Mr. Dale: We watched him work his rear off tonight running food and expediting.

Mr. Moller: He's come up with some great things. He's been working on the reverse
budget to control costs and this way it controls their ordering. They got the par levels of what

and when to order. He's watching labor on a daily/weekly basis. I talk about it every two weeks.

B. District Manager’s Report
i. Approval of Fiscal Year 2027 Meeting Schedule
Ms. DeVries: I guess we're moving onto Jason.

Mr. Showe: Yes. We have a couple of things for you tonight. More housekeeping items.
The first is your meeting schedule for Fiscal Year 2027. We put basically the same type of
schedule out. We have added a couple dates on your workshops for the Hook & Eagle. So, we
presented that to you again. That doesn't mean you have to meet all of those times, but you are
required to advertise an annual meeting schedule. So, we would just look for a motion of the
Board to approve or take any changes that you would like to see on that. That's on page 176.

Ms. DeVries: I noticed that the one for the Hook & Eagle is on January 5%,

Mr. Showe: Yeah.
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Ms. DeVries: The Hook & Eagle ones are on a Wednesday instead of a Thursday.

Mr. Showe: Correct, because I have conflicts.

Ms. DeVries: But then there was still a Thursday meeting.

Mr. Showe: Yeah, we've done that every time. We scheduled the same workshop and
then we just typically have canceled them.

Ms. Yelvington: Use the bookmark icon to get right there.

Ms. DeVries: Oh, there it is. Okay.

Mr. Showe: Yeah. It will take you right there.

Ms. DeVries: Alright. Thank you. So, yeah, then we cancel that one.

Mr. Showe: Yeah.

Ms. DeVries: Okay. It is on May 6. What is the one that we cancel?

Mr. Showe: That would be the May 13 one. Typically, your workshop would be May
13, but I have a conflict that Tuesday.

Ms. DeVries: Okay, got it.

Mr. Showe: It just depends on the schedule.

Ms. DeVries: Are there any comments on the meeting schedule? We don't need to vote
on it or anything.

Mr. Showe: We would look for a motion.

Ms. Rosean MOVED to approve the Fiscal Year 2027 meeting
schedule as presented and Ms. Yelvington seconded the motion.

Ms. DeVries: Is there any further discussion? Hearing none,

On VOICE VOTE with all in favor the Fiscal Year 2027 meeting
schedule as presented was approved.

ii. District Goals and Objectives
a. Adoption of Fiscal Year 2027 Goals and Objectives
b. Presentation of Fiscal Year 2028 Goals & Objectives and
Authorizing the Chair to Execute
Mr. Showe: Behind that, a couple of years ago, we were required to have goals and

objectives for the District by the Florida Legislature. So, we prepared your Fiscal Year 2027
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goals, which match your Fiscal Year 2026 goals. We will achieve all of the 2026 goals. These
are all minimum compliance requirements. So, if the Board's okay, we would like to have a

motion to approve the 2027 goals and have the Chair execute the 2026 goals.

On MOTION by Ms. Yelvington seconded by Mr. Rysztogi with
all in favor the Fiscal Year 2027 goals and objectives and
authorizing the Chair to execute the Fiscal Year 2026 goals and
objectives was approved.

Mr. Showe: | know Christina hasn't been through this process yet, but these are required
by the State. They don't really go anywhere. They just get posted on our website.

Ms. Rosean: Okay.

Mr. Showe: No one is really reviewing them other than people on our website.

Ms. DeVries: They are all of the things that we just do anyway.

Mr. Showe: Correct. These are the same ones we're using for all of our Districts, just
because we don't find a whole lot of value in making goals that you have a hard time achieving,
if they're not required.

Ms. Yelvington: That makes sense.

C. Lifestyle/Marketing Report
Mr. Showe: Then we have the Lifestyle/Marketing Report.

Ms. Webb: Hi! Well, I came here expecting to do something different tonight. So, I'm
very happy that was all that | had to do. The popup market is this Saturday. We thought that it
was going to be a sunny Saturday, on the second Saturday of the month. [ said, “There's no rain
planned at all until 3:00 p.m.,” but at 11:30 a.m., Amanda sent me a video of a downpour. So,
they are going to do a popup market this Saturday. So, go out there and support them. You might
have seen Odie, my new blogger. I don't know if you've read her blogs, but she's kind of
humorous. [ will say that ever since she started blogging, we have 4,000 viewers who don't
normally follow us, following us.

Ms. Yelvington: Really?

Ms. Webb: So, whatever she's doing, she is bringing people to our page.

Ms. Yelvington: That’s awesome.
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Ms. Webb: In the last seven days, we had over 7.160 views, which is up 37%. That's on
the golf course page. Over the last 28 days, it's been up 30,269, which is up 145%. So, it is
bringing people to the page.

Ms. Rosean: Wow.

Mr. Dale: Real quick. For the first couple years, the golf course page, how many
additional likes did we get?

Ms. Webb: It didn't move.

Mr. Dale: It didn't budge at all.

Ms. Webb: What's funny is like right now, 69% who follow the page, are non-followers.
They are not our typical people in our community following our page. Only 31% are our
followers. So, that means that there are people out there watching. We get new people in. There
are times where [ walk in the Hook & Eagle for karaoke and I'm like, “I don't know anybody in
there except for Denise.” 1 don't know any of these people. Before, it was everybody we knew,
but now it's like all of these new people. They want to know why the marketing is up. Well,
that's the way that | look at marketing. So, whatever we're putting up on the page and how the
following is, then I can see it in the restaurant. Those are all signs. Do they say, “Oh, it's because
of your Facebook ad?” Of course not. Of course, we don't ask that question either. But I will tell
you, when Amanda did a video last week, she had 11,503 views on that video in itself. The
highest one so far in the last two months, has been the rain runoff video.

Ms. Yelvington: Oh, funny.

Ms. Webb: We had 79,300 views.

Ms. Rosean: Oh my gosh.

Mr. Dale: The one coming off of Hole 18?

Ms. Webb: Yeah.

Ms. Rosean: And the award goes to?

Ms. Webb: You took that one.

Mr. Dale: That was my video.

Ms. Webb: This is what I watch on a daily basis. We put up posts and I look at them to
see the viewership. So, our average increase has gone up a lot more. Like [ said, there was a
145% increase over the last 28 days. That tells me that what we're doing with the videos and

Odie's blogs, are getting more people to pay attention to the page. The Hook & Eagle always had
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views. There were 21,660 views in the last seven days. So, it's up 53%, as well, on an average.
Over the last 28 days, there were 63,580 views. So, it's only up 4% over only a 28-day period.
Average views per post is around 1,800 to 1,900. Burger Night gets exceptional. They get 2,400
views. Trivia Night received 2,800 views. So, it just kind of tells you that these posts aren't just
in the hundreds. They are in the thousands. Even on that page, we have 68% non-followers and
only 32% followers. So, that kind of tells you on our two main pages, what we are averaging.
We're trying to do more new things, more fun things, especially during Summer. We did just
finish the Summer trivia. We had four teams that regularly came and were very committed to
coming. I was expecting it to be packed and it was packed on Tuesday night, which I'm so happy
about, because it rained on Wednesday and we hardly had anybody. Those are positive times.
When people say, “You have all of these events,” well, the events sometimes cover when it's
worse. That's what [ like. We love the great people. Everybody had fun. I always like coming in
there and seeing our events that are very positive oriented. We have our Music On The Patio
booked through December. I constantly get calls. This Friday, actually Saturday, we have
somebody new, Mr. Josh Keels. It took me a year and a half to get him. So, I'm hoping he's really
good, because he has a full schedule. I think that's it.

Ms. DeVries: Thank you.

Ms. Webb: I just wanted to give you a little bit of understanding of how things work a
little bit.

Ms. Yelvington: That's a lot. That's great.

Ms. DeVries: It is, yeah. Thank you.

Mr. Dale: I predict Josh is going to be packed, too. Like the guy that was in the table
behind us, Adam, who 1 didn't realize was on the Rockledge City Council. He follows Josh and
they're going to be there. He's like, “Yeah, we're coming for this one.”

Ms. Webb: He's very popular with probably the 30 to 40 age group that follow him
around. So, it might be a different type of people coming up, but like I said, it's taking me a year
and a half to get him.

Ms. DeVries: Wow.

Ms. Webb: So, I'm looking forward to seeing him, hopefully. Like [ said we're trying to

bring in a couple of new people, trying to get them, bringing them in, weeding out some of the
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others that are just not our common folks. The ones that really bug me to come, I try to schedule
them on a down night, just for our staff. But we have a good lineup.

Ms. Yelvington: Who manages the website for the restaurant?

Ms. Webb: I do.

Ms. Yelvington: [ had a couple of things that 1 noticed when I was on the website. I was
just on there looking at planning an event. There are a couple of old times for karaoke. Like, it
showed 6:00 p.m. to 11:00 p.m., instead of 6:00 p.m. to 10:00 p.m. So, you may want to adjust
that. Then I think there were just some old ads showing up, somewhere. I'll have to find it again
and show you what [ was talking about.

Ms. Webb: Yeah, I'll look and see, because some of them are repeated ones. Like, if it's
trivia, I put trivia for six months out.

Ms. Yelvington: Yeah.

Ms. Webb: So, it may look old, but maybe it's not. Maybe it's the same one.

Ms. Yelvington: Yeah.

Ms. Webb: So, I'll look at it.

Ms. Yelvington: Well, definitely look at the hours.

Ms. Webb: Okay.

Ms. Yelvington: To make sure that's still accurate.

Ms. Webb: Yeah. Sometimes I don't catch those little things, but thank you.

Ms. Yelvington: Okay.

Ms. DeVries: Is there anything else for Michelle? No? Okay.

NINTH ORDER OF BUSINESS Treasurer’s Report
A. Approval of Check Register

Ms. DeVries: Moving on to the Treasurer’s Report.

Mr. Showe: Sure, we have in your General Fund, Checks #5979 through #6033, Capital
Reserve Check #225 and Golf Course Checks #33785 through #33878, for a total of
$413,704.43. Jim and I can answer any questions that you might have on those invoices.

Ms. DeVries: | had one question. I noticed that we had four charges from Spectrum that
added up to about $2,300. Was that for new phones?

Mr. Moller: Yes. We got rid of Fusion.

Ms. DeVries: Okay.
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Mr. Moller: And we switched to Spectrum. It's much cheaper per month. I think we pay it
off in six months.

Ms. DeVries: Okay, so those are hardware charges.

Mr. Moller: Hardware, yeah. Mostly phones, installation, things like that.

Ms. DeVries: Okay, new phones and new wireless hardware.

Mr. Moller: Yeah, new phones. We are going to get some switches.

Ms. DeVries: We are going to own it.

Mr. Moller: It's ours. We had the option of buying it outright or paying X amount of
dollars a month. I'm like, “Nah, we'll just pay for it.”’

Ms. DeVries: Okay. Well, hopefully they got you the good stuff. You know how picky I
am about my Internet equipment.

Mr. Moller: Yes. We had some bugs in the beginning, but we got it.

Mr. Dale: It was a bargain. It was left over from 2006.

Ms. DeVries: That's what I'm saying. They don't usually give you the best stuff and
they're not the cheapest. Okay, got it. Thank you for answering. That's it for my questions. Does
anybody else have questions about the Check Register?

Ms. Yelvington: Is this the Check Register that had the US bank issue or no? Maybe that
was last month.

Mr. Showe: I think that was last month.

Ms. Yelvington: Yeah. Okay. Nothing's happened on that, Jason?

Mr. Showe: No, not yet. Let me follow up on that. The guy was requesting a credit. It is a
charge based on the bonds closing, which was allowable under the bond indenture, but I will find
out.

Ms. Yelvington: We're hoping to recover $1,000 from US Bank.

Mr. Showe: Yeah.

Ms. DeVries: Alright, if there are no further comments, we need a motion to approve the

Check Register.

Ms. Yelvington MOVED to approve the July 17, 2026 through
August 20, 2026 Check Register in the amount of $413,704.43 and
Ms. Rosean seconded the motion.
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Ms. DeVries: Okay. [s there any further discussion?
Ms. Yelvington: No.

On VOICE VOTE with all in favor the July 17, 2026 through
August 20, 2026 Check Register in the amount of $413,704.43 was
approved.

B. Balance Sheet and Income Statements
Mr. Showe: Just on the Balance Sheet and Income Statement, no action is required by the

Board. Everything has gone up pretty well. In your General Fund, we are about $46,000 better
than budget to actuals. So, that’s good and we are at 101% collected on our assessments. So,
we’re in great shape there.

Mr. Dale: I'm just glad that we are at 101%, finally.

Mr. Showe: Yep. That's all we have.

TENTH ORDER OF BUSINESS Supervisor’s Requests

Mr. Showe: Are there any Supervisor’s Requests?

Ms. DeVries: Denise, do you have anything? Any Supervisor’s Request?

Ms. Yelvington: Oh, no, thank you.

Ms. DeVries: Okay.

Ms. Rosean: | have a Supervisor’s Request. I have been speaking with Ms. Terry Mott
about the Stormwater Rangers Program and ['ve also talked to Commissioner Feltner. He is more
than happy to come and help out that day. Now, I want to sit down with Ms. Mott or give her a
call and just really see. She is saying that there should be 75 guests coming to this event and she
has an invoice for us, from Cora's Island Cafe for $537.70, for juices and coffee and assorted
mini pastries, three per person. She would like for us to purchaser it, but if not, she would be
happy to give Cora's Island Cafe a check to be held in escrow and then she'll get donations for
the event. I'm just curious if she really expects 75 people to come to the event and for us to pay
$537. You all can come up and we'll pass out pastries, but I'm just wondering, exactly how many
she plans on RSVPing? How many folks are going to come? She has the guest speakers for the
VECDD Ranger Program. She also has an online education course that she would like for us to

consider having some of our maintenance people go through.
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Mr
Ms
Mr
Mr

Ms.

Scarecrow

that.”

restaurant.
Ms
Ms

. Dale: What day is this again?
. Rosean: October 24", It's on a Saturday at 8:30 a.m. at Ralph Williams Elementary.
. Dale: Michelle, isn't there something on that day?
. Moller: It was in The Viera Voice.
Dale: Yes, The Viera Voice. That's the date of the Harvest Festival and the
Stroll.
. Rosean: Is that October 24%?
. Dale: October 24,
. Rosean: Oh.
. Dale: Not that it affects this.
. Rosean: Absolutely. It’s something to consider. Two different crowds.
. Dale: I'm just saying, we're going to have a few plates in the air that day.
. Rosean: Right.

. DeVries: 1 would say that this Board has generally said, “No, we're not paying for

. Rosean: Okay.

. DeVries: You can use our facilities. You can work with Christina.

. Rosean: I'm happy to do so.

. DeVries: But we generally are not paying for this and even if we were, we have a
I don't see any reason we would pay another restaurant.
. Rosean: Okay. I will definitely relay that.

. DeVries: That's my answer. | don't know what the rest of the Board thinks, but that's

my answer. Rob is giving me a high five.

Ms
Ms

. Yelvington: If the restaurant were the vendor for her event, could she...?

. DeVries: Raise donations for our restaurant to pay our restaurant and we would give

her the food. I'm not unwilling to do it at cost for her.

. Rosean: She seems very excited about Cora's Island Café.
. Dale: Pastries and coffee?

. DeVries: Orange juice, pastries and coffee.

. Rosean: For the Stormwater Rangers Program.

. Moller: So. this is kind of like what her and Pete had worked on for years.
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Mr. Showe: Yeah.

Ms. Yelvington: I don’t have it in my budget this year.

Mr. Moller: It's a great movement.

Ms. DeVries: Oh, no, we're not going to spend money. She would have to raise donations

to pay for this. But generally speaking, we don't want to expend any of our budget for this.

Ms. Rosean: We will bring out some food from the restaurant.

Mr
for Ajaye,
Ms
Mr

. Dale: No, because they have the location and everything, but it would be extra work
because we don't carry pastries and stuff like that.

. DeVries: Okay, I get what you're saying.

. Rysztogi: | would probably not put Ajaye through that. It is just going to create a lot

of work for him.

Ms

. DeVries: Okay.

. Rosean: That’s a lot of work if'it's an expected 75.

. DeVries: Yeah, we don't know how many people will attend.
. Yelvington: She could just as easily get pastries from Costco.
. Rosean: Yeah.

. Yelvington: She doesn’t need a vendor for those items.

. Dale: Yeah.

. DeVries: Exactly.

. Dale: That's all that Ajaye would do.

. DeVries: Dunkin Donuts sells gallons of coffee.
. Yelvington: Yeah, you can easily pick up muffins.

. Rosean: Well, we have coffee, we have orange juice, we have mango juice and

assorted pastries. It's going to be an event.

Ms
Costco.
Ms
Ms
Ms
Ms
Ms

. DeVries: Well, mango juice, orange juice, and assorted pastries can all come from

. Rosean: | will relay the information.

. DeVries: As far as coffee, [ think Dunkin Donuts sells these gallon thingies of it.
. Rosean: They do.

. DeVries: But no. It’s not coming out of our budget.

. Rosean: Okay. Sounds good. Thank you.
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Ms. DeVries: Anything else?

Ms. Rosean: That's all | have. Ron, do you have a Supervisor’s Request?

Mr. Rysztogi: No, I'm fine.

Ms. DeVries: Rob?

Mr. Dale: I have one thing that I want to go over. | just want to say after four or five
months of doing all of this budget work, I appreciate this Board. You guys spent a lot of time
discussing stuff. We had some questions tonight. I actually enjoyed tonight. It's the first time that

we've had questions about stuff for a long time and it was nice being able to tell people things

face-to-face.

Ms. Rosean: Yeah.

Mr. Dale: So, I thoroughly enjoyed that. But for all of the work that you guys have done,
I'm very appreciative. For our staff, Jim. that's very sincere about how good the golf course is in
shape right now. Jason, I don't know how you do what you do, my friend.

Mr. Showe: I don’t either.

Ms. Rosean: 100%.

Mr. Dale: I was talking to Jim about this the other day. | was like, “How does Jason do
it? He's got dozens of these things.” I'm appreciative.

Mr. Showe: | appreciate that.

Mr. Dale: Thank you all. That's all I wanted to say.

Ms. Webb: Can I say one thing before I go?

Ms. DeVries: You're not a Supervisor.

Ms. Webb: | know, but I don't think you heard the lady when she left and | wanted to let
you know. She told me that she appreciates this Board and she was very happy with the way that
you guys communicated tonight. When I first walked in and said, “Well, when I walked in with
14 people here, I was a little worried, " she said, “No, no, no. We love this Board.”

Ms. Rosean: They were great.

Mr. Dale: I think that's where the majority of this District is.

Ms. Rosean: Yes.

Ms. DeVries: Yeah.

Ms. Yelvington: [ agree.
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Ms. Webb: | complimented you guys. I know you didn't hear it, because they were
walking out and you guys were doing business, but I wanted to make sure that's on record. There
were 14 of them.

Ms. Rosean: There were 14 people.

Ms. Webb: They were very positive.

Mr. Showe: For the Boards information, we obviously sent out the 4,200 letters. We
received about 10 phone calls in our office. because I checked with everyone and then you had
the 14 people showing up today. So, again, that's 99.8% of people who were either happy or not
upset.

Mr. Dale: Well, most of the concerns tonight really weren't about the budget.

Ms. DeVries: No, they weren't about the budget.

Mr. Showe: Again, | think that's an indication of a good job.

Ms. Rosean: That’s awesome.

Mr. Rysztogi: The 10 calls, would you say the majority of them were resolved?

Mr. Showe: 1 would say eight of them were more just confusion. One wanted
clarification. Those are typical with those letters. They say, “Hey, is this an extra bill. How do |
pay it?” You have to just walk them through it.

Mr. Dale: Right.

Mr. Showe: But they were mostly clarifications.

Mr. Dale: So, really only a couple people?

Mr. Showe: Only about two that were the kind of people that were upset.

Mr. Dale: Yeah and I know who one of them is, on the commercial side.

Mr. Showe: Yeah.

Ms. DeVries: Okay. Well, I have only one Supervisor’s Request. I noticed that the
numbers weren't on the resolution for me to sign. So, are we going to make sure that they are on
there? Maybe they are now. But I just want to make sure the numbers are on the resolution that
you want me to sign.

Mr. Showe: Yeah, they're on there.

Ms. DeVries: Okay. That's my only Supervisor’s Request. So, I'll take a motion to

adjourn.
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ELEVENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Dale seconded by Ms. Rosean with all in
favor the meeting was adjourned.

Chairman/Vice Chairman
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